
 

 
Meetings are open to the public. If you cannot attend the Board of Aldermen meetings in person, the meeting will be 

available for to watch via live stream on the City of Southport website 
(http://cityofsouthport.gov/livestream), Facebook page, and YouTube channel. 

 

 
CITY OF SOUTHPORT 

Board of Aldermen  
Regular Meeting 

 
June 17, 2026 1:00 PM Recessed from June 11, 2026 6:00PM 

113 W Moore St, Southport, NC 28461 
Indian Trail Meeting Hall 

Please turn off or silence all cell phones 
 

Agenda 
 

A. Call to Order - Recessed meeting from June 11, 2026 
B. Agenda 
  1. FY26-27 Budget (Pgs.2-100) 

City Manager Noah Saldo 
  2. Board and Committee Appointments (Pgs.101-170) 

• ABC Board 
• Forestry Committee 
• Planning Board 
• Board of Adjustment 
• Historic Preservation Commission 
• Cemetery Committee 

C. Manager's Report 
D. Mayor's Comments 
E. Board Comments 
F. Adjourn 
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To the Honorable Mayor and Board of Aldermen, 

In accordance with the Local Government Budget and Fiscal Control Act (North Carolina 
General Statute 159, Article 3), I am honored to present the proposed Fiscal Year 2027 budget 
for the City of Southport for the fiscal year beginning July 1, 2026, and ending June 30, 2027. 
This marks my second recommended budget as City Manager, and I am proud to present a 
financial plan that reflects our commitment to fiscal responsibility, operational excellence, and 
the continued delivery of high-quality services to our residents, businesses, and visitors. 

From the beginning of this process, my approach to this budget has been guided by several key 
priorities: preserving the essential services our community relies upon each day, supporting and 
investing in our employees, and positioning the City for long-term financial sustainability. This 
proposed budget seeks to balance those priorities while navigating significant economic and 
financial challenges. 

A municipal budget is more than a financial document it is the City’s most important annual 
policy tool. It reflects our values, establishes our priorities, and serves as a strategic roadmap for 
how we invest public resources to strengthen our community. This budget represents a balanced 
approach that supports the Board’s strategic goals, maintains service delivery, and begins 
addressing long-term organizational and infrastructure needs. 

Throughout the budget development process, I carefully reviewed departmental requests and 
made strategic adjustments designed to maintain service levels while improving efficiency and 
controlling costs. While this budget does not fully fund every need or initiative we would like to 
pursue, I believe it represents a practical and responsible middle-ground approach during a 
period of financial uncertainty. 

Challenges and Economic Conditions 

Like many local governments across North Carolina and the nation, the City of Southport 
continues to face economic uncertainty, persistent inflationary pressures, rising operating costs, 
and increased demand for public services. These challenges have significantly impacted the 
development of this year’s budget. 

A major challenge in FY27 is the loss of several key revenue sources. Although new housing 
development continues within the City limits, there is often a delay of at least one year between 
the issuance of a certificate of occupancy and the addition of that property’s full assessed value 
to the City’s tax base. As a result, growth is occurring, but the associated revenues are not yet 
fully realized in the current budget cycle. 

Additionally, the City experienced a loss of approximately $251,754 in revenue related to an ad 
valorem-style payment agreement with Duke Energy. This agreement, which had been 
established in lieu of annexation of Duke Energy property into the City limits related to the City 
providing them with water and sewer services. This payment was discontinued and removed 
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from the City’s tax base with the water and sewer merger with the County. Furthermore, the 
Southport ABC Board has significantly reduced its annual distributions to the City based on 
guidance from its auditor, resulting in an anticipated reduction of approximately $383,291 in 
revenue. 

Combined, these two revenue reductions total approximately $635,045, representing the 
equivalent of roughly 4 cents on the City’s property tax rate. These losses have created 
substantial pressure on the General Fund budget. 

At the same time, the City continues to experience rising costs associated with State-mandated 
retirement contributions, employee health insurance, equipment, fuel, utilities, and infrastructure 
maintenance. The City must also begin addressing long-overdue infrastructure investments, 
particularly related to stormwater management and facility maintenance. 

General Fund 

The General Fund serves as the City’s primary operating fund and supports all municipal 
departments except the Electric Fund. The proposed FY27 General Fund budget totals 
$15,151,400 representing a 0.41% increase from the FY26 Adopted Budget. 

To maintain service delivery and address increases in operational costs, and lost revenue, this 
budget recommends no property tax increase, maintaining the current tax rate of $0.31 per $100 
of assessed value. Additionally, the 1 cent previously dedicated to the Capital Fund is proposed 
to be redirected to the General Fund until revenues stabilize. The proposed budget also includes 
an appropriation of $1,021,157 from general fund balance for one-time investments and 
obligations. 

This budget includes the elimination of two full-time positions: an internal code enforcement 
position and a vacant Parks and Recreation program position. Code enforcement services will 
continue through the use of the City’s contracted code enforcement provider. At the same time, 
the budget includes the addition of four full-time police officers to address increasing public 
safety demands and call volume within the community. 

The budget also eliminates our cemetery mowing contract. Public works will take over the 
mowing of the cemeteries, saving $68,000. 

Recognizing that our employees are the City’s greatest asset, this budget includes a 2.75% Cost 
of Living Adjustment (COLA) for all employees to help maintain competitive compensation and 
address inflationary pressures. In addition, the budget includes a one-time performance-based 
merit bonus opportunity of $500 for full-time employees. 
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The proposed general fund balance appropriation is recommended to support several one-time 
expenditures and strategic investments, including: 

 Fire Department debt service — $721,535  

 Unified Development Ordinance (UDO) update — $150,000  

 Employee merit bonuses — $71,100 

 Code Enforcement Contract — $50,000 

 Police Vehicle (4) Upfitting — $18,272 

 Forestry and Beautification Committee projects — $10,250  

I would also note that ongoing discussions continue with Brunswick County and our State 
legislative delegation regarding Fire Department funding mechanisms. Should the General 
Assembly approve legislation related to the fire fees cap increase, and should the Fire District 
Committee subsequently approve an increase in fire fees, the City’s required General Fund 
contribution toward Fire Department debt service would be reduced resulting in a lower fund 
balance appropriation.  

As of today, our total unassigned general fund balance available to spend is $9,608,371. The 
Board's policy of maintaining 55% of expenses means we could spend $6,879,565. With these 
investments, we would retain approximately $5,858,408 of available General fund balance above 
the 55% policy level. 

Electric Fund 

The Electric Fund remains financially stable, self-supporting, and continues to demonstrate 
steady operational growth and resilience. The FY27 Electric Fund budget includes a 7% electric 
rate adjustment resulting from wholesale power cost increases passed through by Duke Energy to 
Electricities. 

One of the most significant investments included in this year’s budget is a $2 million electrical 
transformer infrastructure project. The City’s electrical system is approaching capacity during 
periods of peak demand, particularly during extreme heat and cold events. Failure to move 
forward with this investment could create the risk of rolling brownouts and service reliability 
concerns. 

The transformer project will be funded in part through approximately $1.5 million in Electric 
Fund balance. We will also continue to invest in the electrical underground project by investing 
$500,000 in Electric fund balance to continue this important project. 

As of today, our total unassigned electric fund balance available to spend is $5,417,123. With 
these investments, we would retain an estimated $3,417,123 in available fund balance. 
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Capital Fund 

The Capital Fund supports major infrastructure and capital improvement projects throughout the 
City. This budget proposes $1,716,000 in targeted capital investments focused on critical 
infrastructure and facility improvements, including: 

 Stormwater improvements — $558,000-possible reimbursement from grant 

 Street paving — $512,000  

 Sidewalk improvements — $150,000  

 Facility maintenance — $236,000  

 Fire Department air bottle replacement — $80,000  

 Old City Hall/Courthouse Design Phase Addition— $80,000 

 City Park’s Improvements — $50,000 

 New Ambulance upfit — $40,000  

 Cemetery improvements — $10,000  

These investments represent important steps toward addressing aging infrastructure, improving 
public safety, and enhancing the quality of life throughout our community. 

As of today, our total unassigned capital fund balance available to spend is $1,770,909. With 
these investments, we would retain an estimated $54,909 in available Capital fund balance. 
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Conclusion 

While this budget may not include everything everyone would like to see including myself, it 
represents the best-balanced approach to addressing declining revenues, rising costs, and 
increasing service demands, while continuing to identify savings and maintain the high level of 
services our residents, businesses, and visitors rely on each day. 

In the years ahead, we anticipate that continued growth and development will have a greater 
positive impact on the City’s financial position and overall revenue base. 

The financial health of the City of Southport remains strong; however, we are facing several 
financial pressures this year that were not present during the development of last year’s budget. 

This budget reflects our commitment to the responsible stewardship of public funds. It prioritizes 
strategic investments in our community, protects essential services, and supports the continued 
growth and well-being of our City. I am confident this plan not only positions Southport well for 
the upcoming fiscal year but also establishes a strong foundation for the City’s long-term 
financial stability and success. 

 

Respectfully submitted,   

Noah Saldo 
Noah Saldo   

City Manager 
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Budget Ordinance 

Fiscal Year 2026-2027 

City of Southport 

BE IT ORDAINED by the Board of Aldermen for the City of Southport, North Carolina, that, 
following a duly advertised public hearing, the following annual budget ordinance is adopted to 
estimate revenues and make appropriations for the financial operations of the City of Southport 
for the fiscal year beginning July 1, 2026, and ending on June 30, 2027. 

 

SECTION I. GENERAL FUND 

A.  Anticipated Revenues. 

The following revenues are estimated to be available in the General Fund for the fiscal 
year beginning July 1, 2026, and ending June 30, 2027: 

 
Current Year Ad Valorem Taxes $4,892,400 

Local Option Sales Tax 2,198,950 

Fire District Fees 2,178,650 

Appropriated Fund Balance 1,021,157 

Inspection Permits 600,000 

Interest Earned 600,000 

Cost Transfers from Electric 534,273 

Utility Franchise Tax 505,177 

Miscellaneous Other Revenues 473,843 

Rescue Squad Fees 400,000 

Solid Waste 378,500 

Current Year Motor Vehicles Tax Collections 277,700 

Community Building Rental 275,000 

Southport ABC Distribution 264,750 

Local Occupancy Tax 247,000 

Powell Bill 179,000 

Municipal Vehicle Fee 125,000 

 $15,151,400 
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B.  Expenditures. 

The following amounts are hereby appropriated in the General Fund for the expenses of 
the City government and its activities for the fiscal year beginning July 1, 2026, and 
ending June 30, 2027: 

 
Fire $3,193,831 

Police 2,958,840 

Public Works 2,444,048 

Rescue/EMS 1,462,877 

Administration 1,013,353 

Finance 880,117 

Parks & Recreation 732,764 

Planning Services 613,996 

Community Relations/Community Building 581,522 

Permitting & Inspections 442,230 

Solid Waste 378,750 

Board of Aldermen 281,072 

Information Technology 168,000 

 $15,151,400 
 
SECTION II. ELECTRIC FUND 

A.  Anticipated Revenues. 

The following revenues are estimated to be available in the Electric Fund for the fiscal 
year beginning July 1, 2026, and ending June 30, 2027: 

 
Sale Of Electricity $8,776,495 

Appropriated Fund Balance 1,592,458 

Utility Sales Tax 642,000 

Interest Earned 210,683 

Miscellaneous Other Revenues 27,453 

 $11,249,089 
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B.  Expenditures. 

The following amounts are hereby appropriated in the Electric Fund for expenses for the 
fiscal year beginning July 1, 2026, and ending June 30, 2027: 

 
Power Purchase $6,562,342 

Capital Outlay 1,867,000 

Contracted Maintenance 670,000 

Utility Sales Tax 642,000 

Cost Transfers to General Fund 534,273 

Billing Contract 300,000 

Contingency 300,000 

Other Expenses 265,959 

Personnel Expenses 107,515 

 $11,249,089 
 

SECTION III. CAPITAL PROJECT FUND 

A.  Anticipated Revenues. 

The following revenues are anticipated in the Capital Project Fund for the fiscal year 
beginning July 1, 2026, and ending June 30, 2027: 

 
Appropriated Capital Fund Balance $1,706,000 

Orton Grant Fund Reappropriation 10,000 

 $1,716,000 
 

B.  Expenditures. 

The following amounts are hereby appropriated in the Capital Project Fund for expenses 
for the fiscal year beginning July 1, 2026, and ending June 30, 2027: 

 
Stormwater Improvements $558,000 

Street Paving 512,000 

Sidewalk Improvements 150,000 

Facility Maintenance 236,000 

Fire Department Air Bottle Replacement 80,000 

Old City Hall/Courthouse Design Phase Addition 80,000 

Parks Improvements 50,000 

New Ambulance Upfit 40,000 

Cemetery Improvements 10,000 

 $1,716,000 
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SECTION IV. TAX RATE 

There is hereby levied, for Fiscal Year 2026-2027, a tax at the rate of Thirty-One cents 
($0.3100) on each one-hundred dollars ($100) of assessed valuation of property located within 
the City of Southport for the purpose of raising revenue in the General Fund. This rate is based 
on an estimated assessed value of property being $1,588,686,781. 

 

SECTION V. BUDGET OFFICER AUTHORITY 

The City Manager (Budget Officer) is hereby authorized to transfer appropriations within a fund 
and between funds under the following terms: 

 
A They may transfer amounts between appropriations within the same fund, 
provided that a report of such transfers shall be made no later than the next Regular 
Financial report to the Board of Aldermen. 

 
B. They may authorize temporary transfers of cash among funds as necessary to 
meet cash flow needs. 

 
All other transfers of funds between appropriations or budget funds shall be accomplished by 
Board amendment of this ordinance. 

 

SECTION VI. BUDGET IMPLEMENTATION 

This ordinance and the supporting budget document shall be the basis of the financial plan for 
the City of Southport municipal government for the 2026-2027 fiscal year. The budget officer 
shall administer the budget and shall ensure the Finance Officer and Department Heads of the 
City are provided with sufficient guidance to properly implement this plan. Copies of the Budget 
Ordinance shall be furnished to the City Manager, and the Finance Officer for their use and 
direction in the disbursement of funds and to the City Clerk for the official records of the City. 

 

SECTION VII. ADOPTION 

This ordinance has been adopted by the City of Southport Board of Aldermen in Special session 
on June 17th, 2026, upon the motion of Alderman __________________________, and the 
second of Alderman __________________________, with a vote of _____ ayes and _____ 
noes and shall be effective July 1, 2026. 

 
 
 
 ____________________________ 
 Joseph P. Hatem, MD, MPH 
 Mayor, City of Southport 
 
____________________________ 
Tori Deviney 
City Clerk 
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City Vision
The City of Southport is a historic coastal village focused on the preservation of its natural environment and protection of the
character of its built environment. The City strives for excellence in government, an engaged and connected community, and
managed growth that contributes to a safe and tranquil quality of life. Southport’s citizens enjoy a walkable city, scenic waterfront,
community parks and shaded streets that allow the enjoyment of the salubrious breezes from the Cape Fear River and the sea.
Southport desires to sustain existing businesses and create new opportunities nurturing the needs of its current and future
residents of all ages.

City Mission

To strive for excellence in our government, project a positive attitude, involve our community and protect our citizens by ensuring
a safe, secure and tranquil quality of life with controlled and orderly growth.

City Strategic Priority Focus Areas FY2026-2027

Powered by OpenGov

Mission and Vision Statements
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City Leadership

Southport is governed by a council-manager form of government as detailed in our city charter  and the statutes of the State of
North Carolina. The Board of Aldermen (6 members) and the Mayor constitute the governing body of the city. The Mayor presides
over the Board meetings and functions as Southport’s representative for all ceremonial functions.
 
The Aldermen members are elected to staggered four-year terms. They appoint a professional City Manager, who serves as the
Aldermen's Chief Administrator. The City Manager hires the employees of the City. 
 
Southport is divided into two wards, with three Board of Aldermen members representing each ward.

Ward 1 includes properties located on the east side of Howe Street (NC Highway 211).
Ward 2 includes properties located on the west side of Howe Street (NC Highway 211).

City of Southport Board of Aldermen
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Dr. Joe Pat Hatem, Mayor: 

Term: 2025-2027

Dr. Joe Pat Hatem is a North Carolina native who grew up in
Roanoke Rapids and later made Southport his home more than
four decades ago. His journey to Southport began while
serving in residency training at New Hanover Memorial
Hospital, where a temporary role in the Emergency
Department at J. Arthur Dosher Memorial Hospital evolved into
a lifelong commitment to the community. Dr. Hatem earned his
undergraduate degree from the University of Notre Dame and
later attended the University of North Carolina, receiving his
medical degree from the UNC School of Medicine and a
Master of Public Health from the UNC School of Public Health.
 
Dr. Hatem has devoted his career to public service through
both medicine and local government leadership. In addition to
serving the Southport community as a physician for many
years, he has served as Mayor of Southport with a focus on
preserving the City's historic character while supporting
thoughtful growth, infrastructure improvements, and quality-of-
life initiatives. His background in medicine and public health
provides a unique perspective on community well-being,
strategic planning, and public service. Guided by a philosophy
of service and civic responsibility, Dr. Hatem remains
committed to strengthening the Southport community for
current and future generations.
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Karen Mosteller, Mayor Pro-Tem

Ward 1; Term: 2025-2029

Karen Mosteller grew up in Greensboro, North Carolina and
earned her degree in Communications from East Tennessee
State University. She purchased her Southport home in 1998,
where the restoration process began a long-term commitment
to the community and its preservation. Since making Southport
her full-time home, Karen has become deeply engaged in
community service and local government initiatives focused on
maintaining the character and quality of life that make
Southport unique.
 
Mayor Pro-Tem Mosteller brings extensive experience in both
private industry and municipal service. She has served as a
successful small business owner, realtor, and Architectural
Review Coordinator for the Bald Head Association. Prior to
serving on the Board of Aldermen, she served on Southport’s
Planning Board and has spent nearly a decade in elected
service with the City. Throughout her tenure, she has served
as liaison to several City boards and committees and is
currently the Board Liaison for the Planning Board and
Beautification Committee. She has also participated in
numerous educational workshops related to growth
management, zoning, and community planning, continuing her
commitment to informed and responsible leadership for the
Southport community.
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Marc Spencer, Alderman

Ward 1; Term: 2023-2027

Marc Spencer is a Southport native with a longstanding
connection to the community and a background in business,
public engagement, and local issues. He has spent much of his
career working in real estate and community advocacy,
bringing both private sector experience and a strong
understanding of the Southport community to public service.
Over the years, he has remained actively engaged in civic and
municipal matters and has maintained a continued interest in
the future growth and preservation of the City.
 
Mr. Spencer has experience supporting political and
governmental initiatives at the municipal, county, state, and
federal levels, having participated in various campaigns and
public engagement efforts over several decades. He currently
serves on the Southport Board of Aldermen, where he is also
the current liaison to the Board of Adjustment and Cemetery
Committee. Marc is committed to supporting thoughtful
decision-making, preserving the character of the community,
and ensuring that Southport continues to grow responsibly
while maintaining the qualities that make it a unique coastal
city.

Rev. Lowe Davis, Alderman

Ward 2; Term: 2023-2027

Rev. Lowe Davis brings a diverse professional background in
journalism, business leadership, ministry, and public service to
the Southport Board of Aldermen. Throughout her career, she
has developed experience in communication, organizational
leadership, and community engagement, providing a broad
perspective on issues affecting residents and local
government. Her varied professional experiences have shaped
a strong commitment to public involvement and thoughtful
decision-making.
 
Rev. Davis serves the Southport community through her role
on the Board of Aldermen and has consistently emphasized
transparency, citizen engagement, and responsible planning
initiatives. She currently serves as the Board liaison for the
Historic Preservation Commission. Her experience in
leadership and service continues to support her commitment
to maintaining Southport’s character and quality of life while
helping guide the City's future growth and long-term
sustainability.
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Rebecca Kelley, Alderman

Ward 2; Term: 2023-2027
Rebecca Kelley is a lifelong Southport resident with deep roots
in the community and a strong commitment to preserving the
character and future of the City. As a Southport native raising
her family in the community, she brings a personal investment
and long-term perspective to public service. Her involvement
in local government and community affairs reflects a continued
dedication to ensuring Southport remains a vibrant and
sustainable place for future generations.
 
Mrs. Kelley has been actively engaged in municipal issues
involving infrastructure planning, responsible growth
management, environmental stewardship, and long-range
community planning. She has previously served as Mayor Pro-
Tem and is the current liaison to the Planning Board, Fourth of
July Committee, and the Cape Fear Rural Transportation
Planning Organization (RPO). Her experience and leadership
emphasize collaboration, strategic planning, and strengthening
relationships among local governments and community
stakeholders to support informed decision-making and
preserve the quality of life that defines Southport.

Robert Carroll, Alderman

Ward 1; Term: 2025-2029
Robert Carroll is a long-time Southport resident, small business
owner, and real estate professional who brings private-sector
experience and community involvement to the Southport
Board of Aldermen. Through his experience in business
ownership and real estate, he has developed knowledge in
areas including economic sustainability, growth management,
infrastructure, and community development, providing
valuable perspective on issues affecting the City and its
residents.
 
Mr. Carroll currently serves on the Southport Board of
Aldermen and acts as liaison to the Forestry Committee and
Parks and Recreation Advisory Committee. Throughout his
service, he has supported initiatives focused on fiscal
responsibility, stormwater planning, preservation of
Southport’s tree canopy and public spaces, and maintaining
the character and quality of life that define the community. He
remains committed to collaboration, transparency, and
community engagement while supporting thoughtful planning
and long-term sustainability for Southport’s future.
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Paul Gross, Alderman

Ward 2; Term: 2025-2029

Paul Gross brings extensive experience in state and local
government administration to the Southport Board of
Aldermen. During his public service career, he worked for
more than 30 years with the State of North Carolina, including
service with the North Carolina Department of Corrections and
local government leadership positions. His distinguished
service was recognized with the Order of the Long Leaf Pine,
one of North Carolina’s highest civilian honors.
 
Mr. Gross has experience in a wide range of governmental
functions including financial management, policy development,
organizational leadership, and public administration. He also
previously served the City of Southport as Interim Finance
Director, supporting the City's financial operations and internal
processes. As a member of the Board of Aldermen, he serves
as the liaison to the ABC Board, and remains committed to
responsible stewardship, transparent government, and
preserving the natural resources, character, and quality of life
that define the Southport community.

Powered by OpenGov

16

Page 20 of 170

https://opengov.com/


City Administration

Southport is governed by a council-manager form of government as detailed in our city charter  and the statutes of the State of
North Carolina. The City Manager is the administrative head of the city government who directs and supervises the administration
of all departments, offices, and agencies of the city.
 
The Board of Aldermen appoint a professional City Manager, who serves as the Aldermen's Chief Administrator. The City Manager
hires the employees of the City. 
 

City of Southport Administration
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Noah Saldo, CMC, MPA, City Manager
Noah Saldo is a native of Cleveland County, North Carolina
where he began his professional career as a funeral director.
He then entered the local government sector after receiving
his Master of Public Administration degree from Arkansas
State University and serving as town clerk for Boiling Springs,
North Carolina, located in Cleveland County. He is a certified
municipal clerk through the International Institute of Municipal
Clerks at the UNC School of Government. Noah came to
Southport as City Clerk in August 2024. Shortly thereafter, he
was appointed Interim Southport City Manager and was later
selected as the permanent Southport City Manager.
 
Mr. Saldo has experience and education in all aspects of local
government, having attended several UNC School of
Government classes, including but not limited to, Local
Government Finance, Employment Law for Department Heads
and Supervisors, Municipal and County Administration, and
Essentials for Local Government Managers. In addition to his
education, Noah also served on the Cleveland County
Planning Board as chair prior to his move to Brunswick County
in 2024.
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Tori Deviney, CZO, City Clerk
Tori Deviney is a native of Southport, North Carolina, and a
lifelong member of the Southport community with family roots
spanning three generations. She currently resides in Boiling
Spring Lakes with her husband and three sons. She attended
Southport Elementary, South Brunswick Middle School, and
South Brunswick High School before earning her Associate
Degree from Brunswick Community College. Tori joined the
City of Southport in 2018 and has developed extensive
experience in local government operations through service in
multiple departments throughout the organization.
 
Mrs. Deviney has experience in a variety of municipal
functions, including Utilities, Permitting, Planning and Zoning,
and Administration, providing her with broad knowledge of
local government operations and public service delivery. She
is a Certified Zoning Official, has successfully completed
Leadership Brunswick County. Tori is currently completing her
Bachelor's Degree from the University of North Carolina -
Greensboro as well as her Municipal Clerk Certification
through the UNC School of Government. Her diverse
experience and institutional knowledge continue to support
the City’s commitment to responsive, efficient, and transparent
government services.

Brady Herman, City Attorney
Brady Herman received his B.A. degree from Elon University
and his J.D. degree from Campbell University School of Law.
While in law school, he concentrated his studies in litigation.
He was also a named contributor to Navigating the First Year
of Law School, a nationally-distributed book published by
Carolina Academic Press.
 
His practice is devoted to assisting private clients obtain
zoning and land use entitlements and advising local
government clients in a wide range of areas, including zoning
and planning matters, code enforcement, quasi-judicial
functions, ordinance drafting and interpretation, police and fire
functions, storm water and other public-utility matters,
employment matters, and contract and other transactional
matters for local governments.

19

Page 23 of 170



Powered by OpenGov

20

Page 24 of 170

https://opengov.com/


Fiscal Year 2027 Revenue Summary

Revenues      

000 - GENERAL GOVERNMENT $8,888,251 $9,549,723 $8,163,174 $9,829,557 $9,869,502

411 - BOARD -$131,804 $29,805 $1,510 $0 $42,000

412 - ADMINISTRATION $2,500 $3,500 $128,761 $153,502 $229,714

414 - FINANCE $0 $0 $101,745 $113,704 $163,923

417 - SOLID WASTE $305,694 $349,765 $357,107 $378,750 $378,750

451 - STREETS $0 $96,360 $276,618 $264,500 $304,000

456 - PUBLIC WORKS $0 $79,839 $88,936 $98,636 $98,636

431 - POLICE $259,081 $114,634 $93,379 $80,000 $88,500

434 - FIRE $2,167,374 $3,765,477 $2,094,286 $2,229,353 $2,290,650

437 - RESCUE $285,788 $515,643 $392,497 $610,000 $400,000

435 - PLANNING AND PERMITTING $88,357 $162,131 $38,910 $40,000 $40,000

438 - INSPECTION PERMITS $637,686 $814,452 $636,532 $648,080 $605,000

612 - PARKS & RECREATION $239,789 $185,658 $30,402 $54,000 $21,500

615 - COMMUNITY BUILDING $219,700 $226,095 $270,826 $313,000 $276,025

617 - COMMUNITY RELATIONS $250,008 $275,260 $310,805 $276,950 $343,200

REVENUES TOTAL $13,212,425 $16,168,343 $12,985,487 $15,090,032 $15,151,400

Data Updated: Jun 10, 2026, 8:31 PM View Report 

Total (FY2027 Proposed Budget)

$15,151,400

000 - GENERAL GOVERNMENT:000 - GENERAL GOVERNMENT:

$9,869,502 (65%)$9,869,502 (65%)

000 - GENERAL GOVERNMENT:

$9,869,502 (65%)

417 - SOLID WASTE:417 - SOLID WASTE:

$378,750 (2%)$378,750 (2%)

417 - SOLID WASTE:

$378,750 (2%)

451 - STREETS:451 - STREETS:

$304,000 (2%)$304,000 (2%)

451 - STREETS:

$304,000 (2%)

434 - FIRE:434 - FIRE:

$2,290,650 (15%)$2,290,650 (15%)

434 - FIRE:

$2,290,650 (15%)

437 - RESCUE:437 - RESCUE:

$400,000 (3%)$400,000 (3%)

437 - RESCUE:

$400,000 (3%)

438 - INSPECTION PERMITS:438 - INSPECTION PERMITS:

$605,000 (4%)$605,000 (4%)

438 - INSPECTION PERMITS:

$605,000 (4%)

617 - COMMUNITY RELATIONS:617 - COMMUNITY RELATIONS:

$343,200 (2%)$343,200 (2%)

617 - COMMUNITY RELATIONS:

$343,200 (2%)
000 - GENERAL GOVERNMENT

411 - BOARD

412 - ADMINISTRATION

414 - FINANCE

417 - SOLID WASTE

451 - STREETS

456 - PUBLIC WORKS

431 - POLICE

434 - FIRE

437 - RESCUE

435 - PLANNING AND PERMITTING

438 - INSPECTION PERMITS

612 - PARKS & RECREATION

615 - COMMUNITY BUILDING

617 - COMMUNITY RELATIONS
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Fiscal Year 2027 Expenditure Summary

Expenses      

000 - GENERAL GOVERNMENT $0 $189,060 $900,000 $0 $0

411 - BOARD $190,052 $226,723 $353,498 $296,278 $281,072

412 - ADMINISTRATION $828,089 $1,072,988 $1,003,920 $1,114,784 $1,013,353

414 - FINANCE $349,881 $632,663 $975,731 $941,237 $880,117

440 - IT $0 $108,708 $175,954 $160,400 $168,000

417 - SOLID WASTE $351,625 $361,142 $397,424 $378,750 $378,750

419 - BUILDING & GROUNDS $1,174,509 $1,216,568 $1,058,634 $1,279,022 $1,089,596

425 - GARAGE $246,459 $258,309 $230,011 $257,465 $263,403

451 - STREETS $512,662 $821,167 $705,940 $823,686 $815,103

456 - PUBLIC WORKS -$3,005 $255,765 $241,590 $266,748 $275,946

431 - POLICE $2,331,028 $2,461,982 $2,389,327 $2,572,995 $2,958,840

434 - FIRE $2,340,232 $2,723,541 $3,058,812 $3,213,026 $3,193,831

437 - RESCUE $866,999 $1,141,107 $1,191,315 $1,297,170 $1,462,877

435 - PLANNING AND PERMITTING $262,241 $477,880 $379,400 $511,173 $613,996

438 - INSPECTION PERMITS $352,318 $598,883 $472,297 $402,279 $442,230

612 - PARKS & RECREATION $819,622 $977,942 $885,528 $1,032,797 $732,764

615 - COMMUNITY BUILDING $101,049 $145,884 $187,025 $222,701 $230,154

617 - COMMUNITY RELATIONS $261,645 $288,649 $281,908 $319,521 $351,368

EXPENSES TOTAL $10,985,406 $13,958,963 $14,888,314 $15,090,032 $15,151,400

Data Updated: Jun 10, 2026, 8:31 PM View Report 

Total FY2027 Proposed Budget (FY2027 Proposed Budget)

$15,151,400

411 - BOARD:411 - BOARD:

$281,072 (2%)$281,072 (2%)

411 - BOARD:

$281,072 (2%)

412 - ADMINISTRATION:412 - ADMINISTRATION:

$1,013,353 (7%)$1,013,353 (7%)

412 - ADMINISTRATION:

$1,013,353 (7%)

414 - FINANCE:414 - FINANCE:

$880,117 (6%)$880,117 (6%)

414 - FINANCE:

$880,117 (6%)

417 - SOLID WASTE:417 - SOLID WASTE:

$378,750 (2%)$378,750 (2%)

417 - SOLID WASTE:

$378,750 (2%)

419 - BUILDING & GROUNDS:419 - BUILDING & GROUNDS:

$1,089,596 (7%)$1,089,596 (7%)

419 - BUILDING & GROUNDS:

$1,089,596 (7%)

451 - STREETS:451 - STREETS:

$815,103 (5%)$815,103 (5%)

451 - STREETS:

$815,103 (5%)

431 - POLICE:431 - POLICE:

$2,958,840 (20%)$2,958,840 (20%)

431 - POLICE:

$2,958,840 (20%)

434 - FIRE:434 - FIRE:

$3,193,831 (21%)$3,193,831 (21%)

434 - FIRE:

$3,193,831 (21%)

437 - RESCUE:437 - RESCUE:

$1,462,877 (10%)$1,462,877 (10%)

437 - RESCUE:

$1,462,877 (10%)

435 - PLANNING AND PERMITTING:435 - PLANNING AND PERMITTING:

$613,996 (4%)$613,996 (4%)

435 - PLANNING AND PERMITTING:

$613,996 (4%)

438 - INSPECTION PERMITS:438 - INSPECTION PERMITS:

$442,230 (3%)$442,230 (3%)

438 - INSPECTION PERMITS:

$442,230 (3%)

612 - PARKS & RECREATION:612 - PARKS & RECREATION:

$732,764 (5%)$732,764 (5%)

612 - PARKS & RECREATION:

$732,764 (5%)

617 - COMMUNITY RELATIONS:617 - COMMUNITY RELATIONS:

$351,368 (2%)$351,368 (2%)

617 - COMMUNITY RELATIONS:

$351,368 (2%)

000 - GENERAL GOVERNMENT

411 - BOARD

412 - ADMINISTRATION

414 - FINANCE

440 - IT

417 - SOLID WASTE

419 - BUILDING & GROUNDS

425 - GARAGE

451 - STREETS

456 - PUBLIC WORKS

431 - POLICE

434 - FIRE

437 - RESCUE

435 - PLANNING AND PERMITTING

438 - INSPECTION PERMITS

612 - PARKS & RECREATION
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Fiscal Year 2027 Revenue Sources

Revenues      

000 - GENERAL GOVERNMENT      

100-40000-000-000000 - AD VALOREM TAXES - 

CY
$4,186,603 $4,763,244 $4,628,291 $4,939,010 $4,892,400

100-40001-000-000000 - MOTOR VEHICLES 

TAX COLLECTIONS
$230,945 $252,758 $300,405 $255,308 $277,700

100-40002-000-000000 - INTEREST/PENALTIES 

-TAXES
$8,748 $10,558 $11,723 $10,321 $10,321

100-40003-000-000000 - MOTOR VEHICLE 

INTEREST
$1,894 $2,496 $2,031 $2,094 $2,094

100-40004-000-000000 - AD VALOREM TAX 

PRIOR YEARS
$30,793 $25,762 $35,523 $33,119 $33,119

100-40502-000-000000 - PRIVILEGE LICENSES $1,530 $1,590 $1,360 $1,500 $1,500

100-40503-000-000000 - ITINERANT/PEDDLER 

PERMIT
$50 $0 $100 $150 $150

100-43000-000-000000 - LOCAL OPTION SALES 

TAX
$1,937,860 $2,016,363 $1,524,571 $2,131,403 $2,198,950

100-43001-000-000000 - BEER & WINE TAX $21,931 $18,685 $18,656 $23,934 $23,934

100-43002-000-000000 - UTILITY FRANCHISE 

TAX
$484,864 $509,060 $241,029 $505,177 $505,177

100-43003-000-000000 - SOUTHPORT ABC 

DISTRIBUTION
$570,000 $416,777 $92,937 $558,291 $264,750

100-43502-000-000000 - FEMA 

REIMBURSEMENT
$218,794 $227,701 $403,076 $0 $0

100-43506-000-000000 - GRANT REVENUE $0 $0 $40,790 $330,000 $25,000

100-44003-000-000000 - CEMETERY LOT 

SALES & FEES
$674 $550 $935 $500 $500

100-45000-000-000000 - INTEREST EARNED $771,069 $664,648 $536,527 $600,000 $600,000

100-46000-000-000000 - DONATIONS $11,500 $5,000 $25,100 $2,000 $5,000

100-46010-000-000000 - FORESTRY 

COMMITTEE DONATIONS
$2,050 $1,000 $500 $750 $750

100-46011-000-000000 - COMMUNITY GARDEN 

REVENUE
$819 $3 $0 $0 $0

100-46012-000-000000 - SALE OF FIXED 

ASSETS
$0 $637,647 $31,785 $0 $0

100-46013-000-000000 - INSURANCE 

RECOVERY
$809 $0 $12,755 $0 $0

100-46014-000-000000 - CREDIT CARD FEES $0 $1,827 $0 $0 $0

100-46015-000-000000 - NCDOT SPECIALTY 

LICENSE PLATE
$0 $0 $0 $15,000 $0

100-46020-000-000000 - MISCELLANEOUS 

REVENUES
$11,424 -$5,946 $16,703 $2,000 $7,000

100-47001-000-000000 - APPROPRIATED FUND 

BALANCE
-$1,250 $0 $0 $0 $1,021,157

100-47002-000-000000 - TRANSFERS IN FROM 

OTHER FUNDS
$397,144 $0 $238,379 $419,000 $0

000 - GENERAL GOVERNMENT TOTAL $8,888,251 $9,549,723 $8,163,174 $9,829,557 $9,869,502

411 - BOARD      

100-47002-411-000000 - TRANSFERS IN FROM 

OTHER FUNDS
-$131,804 $29,805 $1,510 $0 $42,000

411 - BOARD TOTAL -$131,804 $29,805 $1,510 $0 $42,000

412 - ADMINISTRATION      

100-43506-412-000000 - GRANT REVENUE $2,500 $3,500 $0 $0 $0

100-47002-412-000000 - TRANSFERS IN FROM 

OTHER FUNDS
$0 $0 $128,761 $153,502 $229,714

412 - ADMINISTRATION TOTAL $2,500 $3,500 $128,761 $153,502 $229,714

414 - FINANCE      

Fiscal Year 2027 Detailed Budget

FY2024 Actuals FY2025 Actuals FY2026 YTD Actuals FY2026 Approved Budget FY2027 Proposed Budget
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100-47002-414-000000 - TRANSFERS IN FROM 

OTHER FUNDS
$0 $0 $101,745 $113,704 $163,923

414 - FINANCE TOTAL $0 $0 $101,745 $113,704 $163,923

417 - SOLID WASTE      

100-43503-417-000000 - SOLID WASTE 

DISPOSAL TAX
$488 $3,592 $3,674 $3,750 $3,750

100-44004-417-000000 - REFUSE REVENUE $305,206 $346,173 $353,433 $375,000 $375,000

417 - SOLID WASTE TOTAL $305,694 $349,765 $357,107 $378,750 $378,750

451 - STREETS      

100-40505-451-000000 - MUNICIPAL VEHICLE 

FEE
$0 $96,360 $91,410 $85,500 $125,000

100-42000-451-000000 - INSPECTION PERMITS – – $100 $0 –

100-43500-451-000000 - NC POWELL BILL 

FUNDS
$0 $0 $177,091 $179,000 $179,000

100-45001-451-000000 - INTEREST EARNED - 

POWELL BILL
$0 $0 $8,017 $0 $0

451 - STREETS TOTAL $0 $96,360 $276,618 $264,500 $304,000

456 - PUBLIC WORKS      

100-47002-456-000000 - TRANSFERS IN FROM 

OTHER FUNDS
$0 $79,839 $88,936 $98,636 $98,636

456 - PUBLIC WORKS TOTAL $0 $79,839 $88,936 $98,636 $98,636

431 - POLICE      

100-40500-431-000000 - CIVIL PENALTIES $155 $100 $400 $0 $0

100-40501-431-000000 - PET LICENSE & TAGS $1,707 $913 $1,566 $500 $1,000

100-42005-431-000000 - GOLF CART FEES $12,150 $23,750 $46,201 $22,500 $35,000

100-43505-431-000000 - ABC REVENUE FOR 

LAW ENF.
$22,100 $21,680 $7,414 $25,000 $15,000

100-43506-431-000000 - GRANT REVENUE $201,720 $41,850 $0 $5,000 $5,000

100-46000-431-000000 - DONATIONS $30 $0 $1,044 $0 $500

100-46003-431-000000 - POLICE SHOP WITH A 

COP
$11,938 $11,151 $20,676 $10,000 $15,000

100-46004-431-000000 - POLICE ODM VEHICLE 

REVENUE
$0 $10,901 $0 $12,000 $12,000

100-46020-431-000000 - MISCELLANEOUS 

REVENUES
$9,281 $4,289 $16,078 $5,000 $5,000

431 - POLICE TOTAL $259,081 $114,634 $93,379 $80,000 $88,500

434 - FIRE      

100-42004-434-000000 - FIRE INSPECTIONS & 

PERMIT FEES
$26,949 $60,076 $35,374 $40,000 $40,000

100-43501-434-000000 - FIRE DISTRICT FEES $1,941,489 $2,001,477 $2,042,260 $2,127,353 $2,178,650

100-43504-434-000000 - DUKE ENERGY FOR 

FIRE DEPT
$50,000 $50,000 $0 $0 $0

100-43506-434-000000 - GRANT REVENUE $140,505 $0 $0 $0 $0

100-46002-434-000000 - FIRE RESPONSE FEES $8,432 $35,842 $7,098 $12,000 $12,000

100-46020-434-000000 - MISCELLANEOUS 

REVENUES
$0 $112,082 $9,554 $50,000 $60,000

100-47000-434-000000 - PROCEEDS FROM 

DEBT FINANCING
$0 $1,506,000 $0 $0 $0

434 - FIRE TOTAL $2,167,374 $3,765,477 $2,094,286 $2,229,353 $2,290,650

437 - RESCUE      

100-44000-437-000000 - RESCUE SQUAD FEES $285,788 $485,198 $392,352 $590,000 $400,000

100-46020-437-000000 - MISCELLANEOUS 

REVENUES
$0 $30,445 $145 $20,000 $0

437 - RESCUE TOTAL $285,788 $515,643 $392,497 $610,000 $400,000

435 - PLANNING AND PERMITTING      

100-40500-435-000000 - CIVIL PENALTIES $18,846 $16,936 $0 $5,000 $5,000

100-42003-435-000000 - PLANNING & ZONING 

FEES
$67,981 $81,273 $38,910 $35,000 $35,000

100-46001-435-000000 - HOME OWNERS 

RECOVERY FUND
$1,530 -$217 $0 $0 $0

100-47002-435-000000 - TRANSFERS IN FROM 

OTHER FUNDS
$0 $64,139 $0 $0 $0

435 - PLANNING AND PERMITTING TOTAL $88,357 $162,131 $38,910 $40,000 $40,000

438 - INSPECTION PERMITS      

100-42000-438-000000 - INSPECTION PERMITS $633,286 $799,108 $630,156 $635,000 $600,000

100-42001-438-000000 - PERMITTING 

PENALTIES
$0 $12,127 $4,904 $10,000 $3,500

100-42002-438-000000 - REINSPECTION FEES $4,400 $3,045 $1,305 $3,000 $1,000

100-46001-438-000000 - HOME OWNERS 

RECOVERY FUND
$0 $172 $167 $80 $500

438 - INSPECTION PERMITS TOTAL $637,686 $814,452 $636,532 $648,080 $605,000

FY2024 Actuals FY2025 Actuals FY2026 YTD Actuals FY2026 Approved Budget FY2027 Proposed Budget
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612 - PARKS & RECREATION      

100-43502-612-000000 - FEMA 

REIMBURSEMENT
$202,602 $0 $0 $0 $0

100-43506-612-000000 - GRANT REVENUE $0 $145,316 $0 $0 $0

100-44002-612-000000 - RENT RECREATION 

FACILITIES
$8,095 $11,650 $6,573 $12,000 $19,500

100-44005-612-000000 - RECREATION 

PROGRAMS RECEIPTS
$27,292 $24,320 $12,829 $40,000 $0

100-46000-612-000000 - DONATIONS $1,800 $4,372 $0 $2,000 $2,000

100-46000-612-R40000 - DONATIONS $0 $0 $11,000 $0 –

612 - PARKS & RECREATION TOTAL $239,789 $185,658 $30,402 $54,000 $21,500

615 - COMMUNITY BUILDING      

100-44006-615-000000 - COMMUNITY BLDG 

RENTAL
$219,700 $223,044 $270,450 $310,000 $275,000

100-46005-615-000000 - SPECIAL EVENTS $0 $0 $0 $0 $525

100-46014-615-000000 - CREDIT CARD FEES $0 $3,051 $376 $3,000 $500

615 - COMMUNITY BUILDING TOTAL $219,700 $226,095 $270,826 $313,000 $276,025

617 - COMMUNITY RELATIONS      

100-40504-617-000000 - LOCAL OCCUPANCY 

TAX
$206,286 $210,076 $195,172 $210,000 $247,000

100-44007-617-000000 - GARRISON HOUSE 

RENTALS
$0 $0 $0 $0 $600

100-44008-617-000000 - COMMUNITY BLDG 

ANNEX RENTALS
$0 $0 $0 $0 $3,000

100-44009-617-000000 - FILMING FEES $1,850 $14,950 $15,071 $15,000 $5,000

100-44010-617-000000 - FT. JOHNSTON GIFT 

SHOP
$0 $0 $24,053 $5,000 $15,000

100-46005-617-000000 - SPECIAL EVENTS $34,416 $41,262 $70,613 $39,350 $65,000

100-46020-617-000000 - MISCELLANEOUS 

REVENUES
$7,457 $8,972 $5,896 $7,600 $7,600

617 - COMMUNITY RELATIONS TOTAL $250,008 $275,260 $310,805 $276,950 $343,200

REVENUES TOTAL $13,212,425 $16,168,343 $12,985,487 $15,090,032 $15,151,400

FY2024 Actuals FY2025 Actuals FY2026 YTD Actuals FY2026 Approved Budget FY2027 Proposed Budget
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Fiscal Year 2027 Expenditures

Expenses      

000 - GENERAL GOVERNMENT      

OTHER FINANCING USES      

90003 - TRANSFERS OUT TO OTHER 

FUNDS
$0 $189,060 $900,000 $0 $0

OTHER FINANCING USES TOTAL $0 $189,060 $900,000 $0 $0

000 - GENERAL GOVERNMENT TOTAL $0 $189,060 $900,000 $0 $0

411 - BOARD      

SALARIES      

51000 - FULL-TIME SALARIES $24,302 $84,000 $77,000 $84,000 $80,500

SALARIES TOTAL $24,302 $84,000 $77,000 $84,000 $80,500

EMPLOYEE BENEFITS      

52001 - FICA $1,873 $6,426 $5,891 $6,426 $6,426

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$708 $195 $195 $350 $351

52005 - UNEMPLOYMENT TAXES $6 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$183 $31 $0 $143 $31

52007 - OTHER PERSONNEL COSTS $8,000 $0 $0 $0 $0

EMPLOYEE BENEFITS TOTAL $10,769 $6,652 $6,085 $6,919 $6,808

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $2,669 $3,372 $6,353 $3,000 $6,500

TRAVEL & TRAINING TOTAL $2,669 $3,372 $6,353 $3,000 $6,500

PROFESSIONAL & CONTRACTUAL      

53010 - PROFESSIONAL FEES $33,834 $43,558 $74,904 $36,110 $38,000

53011 - CONTRACT SERVICES $90,364 $50,269 $95,366 $140,000 $140,000

53012 - INSURANCE & BONDING $3,645 $5,040 $2,111 $1,924 $2,937

PROFESSIONAL & CONTRACTUAL 

TOTAL
$127,843 $98,867 $172,381 $178,034 $180,937

SUPPLIES & MAINTENANCE      

53022 - DEPARTMENTAL SUPPLIES $6,002 $5,151 $4,871 $6,000 $3,502

SUPPLIES & MAINTENANCE TOTAL $6,002 $5,151 $4,871 $6,000 $3,502

UTILITIES      

53040 - UTILITIES $0 $0 $26 $0 $0

UTILITIES TOTAL $0 $0 $26 $0 $0

OTHER EXPENSES      

53050 - OTHER SERVICES $200 $0 $593 $200 $200

53053 - COMMUNICATIONS $2,425 $2,835 $2,040 $2,625 $2,625

53062 - ELECTION EXPENSE $5,342 $0 $6,223 $5,500 $0

53071 - DONATIONS EXPENSE $10,000 $10,000 $0 $10,000 $0

53090 - CONTINGENCY EXPENSES $0 $15,847 $0 $0 $0

OTHER EXPENSES TOTAL $17,967 $28,682 $8,856 $18,325 $2,825

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $500 $0 $77,925 $0 $0

CAPITAL OUTLAY TOTAL $500 $0 $77,925 $0 $0

411 - BOARD TOTAL $190,052 $226,723 $353,498 $296,278 $281,072

412 - ADMINISTRATION      

SALARIES      

51000 - FULL-TIME SALARIES $177,176 $554,120 $470,537 $572,545 $574,284

51001 - EMPLOYEE OVERTIME $939 $2,884 $3,709 $2,214 $2,214

51002 - PART-TIME SALARIES $0 $77,338 $2,813 $0 $0

51003 - VOLUNTEER FEES $0 $1,849 $0 $0 $0

SALARIES TOTAL $178,115 $636,191 $477,058 $574,759 $576,498

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$9,972 $23,066 $20,508 $24,145 $24,775

52001 - FICA $15,299 $47,548 $36,338 $43,969 $43,972

52003 - LGERS RETIREMENT $25,674 $62,815 $59,444 $69,539 $74,820

FY2024 ACTUALS FY2025 ACTUALS FY2026 YTD ACTUALS FY2026 APPROVED BUDGET FY2027 PROPOSED BUDGET
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52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$18,504 $77,603 $132,302 $127,697 $59,888

52005 - UNEMPLOYMENT TAXES $350 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$1,229 $2,686 $0 $977 $1,103

EMPLOYEE BENEFITS TOTAL $71,029 $213,718 $248,593 $266,327 $204,558

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $13,660 $15,631 $25,017 $20,000 $20,500

53001 - TUITION REIMBURSEMENT $0 $1,000 $1,000 $5,000 $0

TRAVEL & TRAINING TOTAL $13,660 $16,631 $26,017 $25,000 $20,500

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $226,059 $227,982 $115,195 $42,690 $42,690

53012 - INSURANCE & BONDING $5,810 $8,032 $6,941 $5,552 $8,332

PROFESSIONAL & CONTRACTUAL 

TOTAL
$231,869 $236,014 $122,136 $48,242 $51,022

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$591 $166 $0 $2,500 $0

53021 - VEHICLE SUPPLIES $688 $708 $1,114 $500 $500

53022 - DEPARTMENTAL SUPPLIES $33,126 $32,269 $26,517 $22,000 $22,000

SUPPLIES & MAINTENANCE TOTAL $34,405 $33,143 $27,631 $25,000 $22,500

UTILITIES      

53040 - UTILITIES $6,560 $6,639 $4,750 $6,300 $6,300

UTILITIES TOTAL $6,560 $6,639 $4,750 $6,300 $6,300

OTHER EXPENSES      

53050 - OTHER SERVICES $2,177 $3,541 $4,455 $2,000 $2,000

53053 - COMMUNICATIONS $8,167 $6,460 $4,485 $6,000 $6,000

53058 - EMERGENCY PREPAREDNESS $2,259 $17,968 $1,448 $25,000 $0

53069 - NCDOT SPECIALTY PLATE FEE $0 $0 $0 $5,000 $5,000

53090 - CONTINGENCY EXPENSES $123,086 $6,244 $0 $0 $0

60000 - CAPITAL PURCHASES UNDER 

$5000
$36,319 $0 $0 $0 $0

90000 - TRANSFERS BTWN 

DEPARTMENTS
$0 -$323,896 -$39,996 $0 $0

OTHER EXPENSES TOTAL $172,009 -$289,682 -$29,609 $38,000 $13,000

CAPITAL OUTLAY      

60003 - CAPITAL OUTLAY - VEHICLES $6,969 $6,646 $0 $3,075 $3,575

60005 - CAPITAL OUTLAY - 

IMPROVEMENTS
$0 $102,912 $14,750 $20,000 $10,000

CAPITAL OUTLAY TOTAL $6,969 $109,559 $14,750 $23,075 $13,575

DEBT SERVICE      

70000 - DEBT - PRINCIPAL PAYMENTS $113,473 $110,777 $94,600 $108,081 $105,400

70001 - DEBT - INTEREST AND OTHER $0 $0 $13,481 $0 $0

70002 - LEASE - PRINCIPAL PAYMENTS – – $4,514 $0 –

DEBT SERVICE TOTAL $113,473 $110,777 $112,594 $108,081 $105,400

412 - ADMINISTRATION TOTAL $828,089 $1,072,988 $1,003,920 $1,114,784 $1,013,353

414 - FINANCE      

SALARIES      

51000 - FULL-TIME SALARIES $135,506 $472,964 $353,370 $390,524 $424,951

51001 - EMPLOYEE OVERTIME $764 $2,938 $1,201 $750 $750

51002 - PART-TIME SALARIES $25,170 $13,320 $2,186 $0 $0

SALARIES TOTAL $161,440 $489,222 $356,758 $391,274 $425,701

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$8,029 $23,804 $17,577 $19,572 $21,059

52001 - FICA $13,853 $35,499 $26,424 $29,947 $32,509

52003 - LGERS RETIREMENT $20,702 $64,589 $51,015 $56,371 $63,596

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$21,539 $78,711 $57,802 $71,355 $71,057

52005 - UNEMPLOYMENT TAXES $167 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$1,319 $2,094 $0 $665 $793

EMPLOYEE BENEFITS TOTAL $65,609 $204,696 $152,819 $177,910 $189,014

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $2,538 $10,502 $10,382 $7,500 $9,500
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TRAVEL & TRAINING TOTAL $2,538 $10,502 $10,382 $7,500 $9,500

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $44,076 $71,555 $390,494 $291,000 $185,450

53012 - INSURANCE & BONDING $2,874 $2,566 $6,938 $6,140 $9,752

PROFESSIONAL & CONTRACTUAL 

TOTAL
$46,950 $74,121 $397,432 $297,140 $195,202

SUPPLIES & MAINTENANCE      

53022 - DEPARTMENTAL SUPPLIES $11,084 $12,711 $9,186 $10,770 $8,000

SUPPLIES & MAINTENANCE TOTAL $11,084 $12,711 $9,186 $10,770 $8,000

UTILITIES      

53040 - UTILITIES $3,706 $3,901 $2,547 $4,000 $3,000

UTILITIES TOTAL $3,706 $3,901 $2,547 $4,000 $3,000

OTHER EXPENSES      

53050 - OTHER SERVICES $0 $2,267 $1,120 $1,750 $0

53053 - COMMUNICATIONS $7,837 $1,608 $1,041 $1,600 $1,000

53054 - PROPERTY TAX FEES $31,678 $37,191 $36,176 $37,291 $36,700

53055 - MOTOR VEHICLE FEES $9,511 $11,576 $7,720 $12,002 $12,000

53067 - COMMUNITY GARDEN 

EXPENSES
$414 $754 $0 $0 $0

60000 - CAPITAL PURCHASES UNDER 

$5000
$9,116 $0 $0 $0 $0

90000 - TRANSFERS BTWN 

DEPARTMENTS
$0 -$215,886 $0 $0 $0

OTHER EXPENSES TOTAL $58,555 -$162,490 $46,058 $52,643 $49,700

DEBT SERVICE – – $549 $0 –

414 - FINANCE TOTAL $349,881 $632,663 $975,731 $941,237 $880,117

440 - IT      

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $0 $49,437 $119,442 $100,000 $107,600

PROFESSIONAL & CONTRACTUAL 

TOTAL
$0 $49,437 $119,442 $100,000 $107,600

OTHER EXPENSES      

53053 - COMMUNICATIONS $0 $59,271 $56,513 $55,400 $55,400

OTHER EXPENSES TOTAL $0 $59,271 $56,513 $55,400 $55,400

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $0 $0 $0 $5,000 $5,000

CAPITAL OUTLAY TOTAL $0 $0 $0 $5,000 $5,000

440 - IT TOTAL $0 $108,708 $175,954 $160,400 $168,000

417 - SOLID WASTE      

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $351,625 $361,142 $397,424 $378,750 $378,750

PROFESSIONAL & CONTRACTUAL 

TOTAL
$351,625 $361,142 $397,424 $378,750 $378,750

417 - SOLID WASTE TOTAL $351,625 $361,142 $397,424 $378,750 $378,750

419 - BUILDING & GROUNDS      

SALARIES      

51000 - FULL-TIME SALARIES $503,352 $509,799 $499,153 $564,476 $599,738

51001 - EMPLOYEE OVERTIME $2,664 $4,007 $2,740 $4,000 $4,000

SALARIES TOTAL $506,016 $513,807 $501,893 $568,476 $603,738

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$24,742 $25,540 $24,716 $28,506 $29,609

52001 - FICA $37,314 $36,632 $35,509 $43,610 $45,880

52003 - LGERS RETIREMENT $66,823 $69,529 $71,969 $82,092 $89,417

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$129,958 $128,366 $128,433 $134,209 $152,716

52005 - UNEMPLOYMENT TAXES $866 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$10,192 $4,652 $0 $16,031 $8,781

EMPLOYEE BENEFITS TOTAL $269,895 $264,720 $260,626 $304,448 $326,403

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $775 $4,463 $3,459 $3,000 $3,000

TRAVEL & TRAINING TOTAL $775 $4,463 $3,459 $3,000 $3,000

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $19,942 $16,269 $12,678 $16,800 $15,500
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53012 - INSURANCE & BONDING $35,788 $49,481 $47,355 $39,398 $17,180

PROFESSIONAL & CONTRACTUAL 

TOTAL
$55,730 $65,749 $60,032 $56,198 $32,680

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$7,377 $9,399 $5,310 $7,500 $7,500

53021 - VEHICLE SUPPLIES $11,634 $6,812 $6,882 $16,000 $16,000

53022 - DEPARTMENTAL SUPPLIES $19,640 $19,119 $11,608 $20,000 $20,000

53030 - R/M EQUIPMENT $10,775 $7,915 $1,858 $9,000 $9,000

53031 - R/M VEHICLES $1,535 $2,381 $2,027 $5,000 $5,000

53032 - R/M FACILITIES $171,057 $153,797 $88,948 $150,000 $0

53033 - R/M CEMETERY $53,586 $67,788 $60,762 $73,000 $0

SUPPLIES & MAINTENANCE TOTAL $275,603 $267,210 $177,394 $280,500 $57,500

UTILITIES      

53040 - UTILITIES $12,820 $13,680 $15,833 $14,400 $14,400

UTILITIES TOTAL $12,820 $13,680 $15,833 $14,400 $14,400

OTHER EXPENSES      

53050 - OTHER SERVICES $14,903 $15,331 $16,617 $18,000 $18,000

53053 - COMMUNICATIONS $2,209 $1,724 $1,347 $1,750 $1,750

53064 - FORESTRY PROJECTS $3,321 $2,357 $1,681 $5,250 $5,250

53066 - CEMETERY COMMITTEE $0 $4,400 $0 $0 $0

60000 - CAPITAL PURCHASES UNDER 

$5000
$2,056 $4,957 $3,825 $5,000 $5,000

90000 - TRANSFERS BTWN 

DEPARTMENTS
$0 -$1,499 $0 $0 $0

OTHER EXPENSES TOTAL $22,489 $27,271 $23,471 $30,000 $30,000

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $10,384 $30,433 $0 $0 $0

60003 - CAPITAL OUTLAY - VEHICLES $20,797 $29,235 $0 $22,000 $21,875

CAPITAL OUTLAY TOTAL $31,181 $59,668 $0 $22,000 $21,875

DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $15,925 $0 –

DEBT SERVICE TOTAL – – $15,925 $0 –

419 - BUILDING & GROUNDS TOTAL $1,174,509 $1,216,568 $1,058,634 $1,279,022 $1,089,596

425 - GARAGE      

SALARIES      

51000 - FULL-TIME SALARIES $131,092 $143,872 $135,070 $149,270 $154,850

51001 - EMPLOYEE OVERTIME $699 $278 $299 $600 $600

SALARIES TOTAL $131,791 $144,151 $135,369 $149,870 $155,450

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$6,236 $7,189 $6,693 $7,513 $7,667

52001 - FICA $9,570 $10,997 $10,288 $11,496 $11,847

52003 - LGERS RETIREMENT $16,811 $19,564 $19,432 $21,639 $23,154

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$32,652 $27,000 $21,870 $22,040 $23,956

52005 - UNEMPLOYMENT TAXES $223 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$2,833 $1,598 $0 $3,192 $2,233

EMPLOYEE BENEFITS TOTAL $68,324 $66,347 $58,283 $65,880 $68,857

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $0 $210 $203 $700 $700

TRAVEL & TRAINING TOTAL $0 $210 $203 $700 $700

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $1,979 $1,827 $3,221 $2,700 $3,450

53012 - INSURANCE & BONDING $1,325 $1,833 $6,966 $5,605 $3,436

PROFESSIONAL & CONTRACTUAL 

TOTAL
$3,305 $3,660 $10,187 $8,305 $6,886

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$1,783 $1,589 $2,185 $2,700 $2,700

53021 - VEHICLE SUPPLIES $4,565 $1,716 $1,664 $4,110 $4,110

53022 - DEPARTMENTAL SUPPLIES $4,759 $4,029 $4,607 $5,250 $6,750

53023 - OTHER EQUIPMENT $6,751 $9,652 $0 $0 $0

53030 - R/M EQUIPMENT $2,969 $785 $985 $3,400 $3,400
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53031 - R/M VEHICLES $0 $139 $68 $1,000 $1,000

SUPPLIES & MAINTENANCE TOTAL $20,827 $17,911 $9,509 $16,460 $17,960

UTILITIES      

53040 - UTILITIES $9,003 $9,450 $10,114 $9,000 $9,000

UTILITIES TOTAL $9,003 $9,450 $10,114 $9,000 $9,000

OTHER EXPENSES      

53053 - COMMUNICATIONS $1,230 $1,335 $1,033 $1,250 $1,250

OTHER EXPENSES TOTAL $1,230 $1,335 $1,033 $1,250 $1,250

CAPITAL OUTLAY      

60003 - CAPITAL OUTLAY - VEHICLES $11,979 $15,246 $0 $6,000 $3,300

CAPITAL OUTLAY TOTAL $11,979 $15,246 $0 $6,000 $3,300

DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $5,313 $0 –

DEBT SERVICE TOTAL – – $5,313 $0 –

425 - GARAGE TOTAL $246,459 $258,309 $230,011 $257,465 $263,403

451 - STREETS      

SALARIES      

51000 - FULL-TIME SALARIES $157,377 $264,958 $247,698 $291,969 $406,286

51001 - EMPLOYEE OVERTIME $4,540 $10,764 $7,683 $10,110 $10,110

51002 - PART-TIME SALARIES $80,108 $101,277 $98,984 $95,000 $504

SALARIES TOTAL $242,024 $377,000 $354,365 $397,079 $416,900

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$9,079 $13,720 $12,580 $15,103 $14,945

52001 - FICA $20,364 $28,561 $26,681 $31,288 $31,120

52003 - LGERS RETIREMENT $26,993 $51,195 $50,822 $58,896 $60,796

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$35,483 $79,990 $62,190 $58,977 $64,129

52005 - UNEMPLOYMENT TAXES $1,412 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$3,034 $7,666 $0 $16,201 $5,141

EMPLOYEE BENEFITS TOTAL $96,367 $181,132 $152,273 $180,465 $176,131

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $0 $1,491 $225 $3,000 $3,000

TRAVEL & TRAINING TOTAL $0 $1,491 $225 $3,000 $3,000

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $6,006 $44,745 $13,869 $23,425 $23,425

53012 - INSURANCE & BONDING $16,569 $52,637 $48,419 $39,067 $15,247

PROFESSIONAL & CONTRACTUAL 

TOTAL
$22,575 $97,381 $62,289 $62,492 $38,672

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$3,062 $12,614 $3,049 $6,200 $6,200

53021 - VEHICLE SUPPLIES $7,574 $25,222 $27,868 $25,000 $25,000

53022 - DEPARTMENTAL SUPPLIES $26,585 $63,978 $42,594 $65,000 $65,000

53030 - R/M EQUIPMENT $7,214 $20,016 $15,888 $20,000 $20,000

53031 - R/M VEHICLES $2,336 $12,606 $7,273 $25,000 $25,000

SUPPLIES & MAINTENANCE TOTAL $46,772 $134,435 $96,672 $141,200 $141,200

UTILITIES      

53040 - UTILITIES $72,134 $2,638 $4,341 $2,250 $2,250

UTILITIES TOTAL $72,134 $2,638 $4,341 $2,250 $2,250

OTHER EXPENSES      

53053 - COMMUNICATIONS $1,252 $2,275 $1,091 $2,200 $2,200

60000 - CAPITAL PURCHASES UNDER 

$5000
$4,700 $6,026 $4,956 $5,000 $5,000

90000 - TRANSFERS BTWN 

DEPARTMENTS
$0 -$147 $0 $0 $0

OTHER EXPENSES TOTAL $5,952 $8,154 $6,047 $7,200 $7,200

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $17,045 $0 $0 $0 $0

60003 - CAPITAL OUTLAY - VEHICLES $5,808 $18,694 $1,760 $30,000 $29,750

60005 - CAPITAL OUTLAY - 

IMPROVEMENTS
$3,985 $241 $0 $0 $0

CAPITAL OUTLAY TOTAL $26,837 $18,934 $1,760 $30,000 $29,750
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DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $27,969 $0 –

DEBT SERVICE TOTAL – – $27,969 $0 –

451 - STREETS TOTAL $512,662 $821,167 $705,940 $823,686 $815,103

456 - PUBLIC WORKS      

SALARIES      

51000 - FULL-TIME SALARIES $0 $181,064 $167,739 $183,763 $191,105

51001 - EMPLOYEE OVERTIME $0 $142 $0 $163 $163

SALARIES TOTAL $0 $181,206 $167,739 $183,926 $191,268

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$0 $9,049 $8,311 $9,196 $9,480

52001 - FICA $0 $13,160 $12,404 $14,070 $14,620

52003 - LGERS RETIREMENT $0 $24,613 $24,094 $26,485 $28,628

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
-$3,005 $27,706 $26,086 $25,917 $28,197

52006 - WORKERS COMPENSATION 

INSURANCE
$0 $31 $0 $313 $317

EMPLOYEE BENEFITS TOTAL -$3,005 $74,560 $70,895 $75,981 $81,242

PROFESSIONAL & CONTRACTUAL      

53012 - INSURANCE & BONDING $0 $0 $2,739 $2,241 $3,436

PROFESSIONAL & CONTRACTUAL 

TOTAL
$0 $0 $2,739 $2,241 $3,436

SUPPLIES & MAINTENANCE      

53021 - VEHICLE SUPPLIES $0 $0 $0 $2,400 $0

53031 - R/M VEHICLES $0 $0 $218 $1,000 $0

SUPPLIES & MAINTENANCE TOTAL $0 $0 $218 $3,400 $0

OTHER EXPENSES      

53053 - COMMUNICATIONS $0 $0 $0 $1,200 $0

OTHER EXPENSES TOTAL $0 $0 $0 $1,200 $0

456 - PUBLIC WORKS TOTAL -$3,005 $255,765 $241,590 $266,748 $275,946

431 - POLICE      

SALARIES      

51000 - FULL-TIME SALARIES $992,381 $1,125,667 $1,084,951 $1,233,766 $1,510,103

51001 - EMPLOYEE OVERTIME $59,240 $86,001 $86,434 $87,000 $45,000

51002 - PART-TIME SALARIES $42,293 $58,106 $43,768 $69,672 $15,000

51004 - SEPARATION ALLOWANCE-LEO $12,185 $21,186 $20,744 $25,638 $22,907

SALARIES TOTAL $1,106,099 $1,290,960 $1,235,897 $1,416,076 $1,593,010

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$52,038 $61,165 $58,736 $66,133 $74,672

52001 - FICA $83,308 $97,036 $92,614 $109,001 $119,710

52003 - LGERS RETIREMENT $145,619 $181,945 $189,179 $212,116 $254,291

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$181,432 $209,456 $212,588 $231,255 $281,286

52005 - UNEMPLOYMENT TAXES $1,768 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$30,502 $19,287 $0 $31,841 $23,412

EMPLOYEE BENEFITS TOTAL $494,667 $568,889 $553,117 $650,346 $753,371

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $13,720 $16,528 $11,098 $16,000 $16,000

TRAVEL & TRAINING TOTAL $13,720 $16,528 $11,098 $16,000 $16,000

PROFESSIONAL & CONTRACTUAL      

53010 - PROFESSIONAL FEES $0 $270 $132 $578 $578

53011 - CONTRACT SERVICES $99,603 $125,113 $42,475 $120,000 $164,305

53012 - INSURANCE & BONDING $33,824 $46,154 $69,689 $51,882 $70,826

PROFESSIONAL & CONTRACTUAL 

TOTAL
$133,427 $171,537 $112,296 $172,460 $235,709

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$11,462 $15,727 $15,117 $15,000 $16,500

53021 - VEHICLE SUPPLIES $59,063 $50,975 $51,012 $57,000 $57,000

53022 - DEPARTMENTAL SUPPLIES $14,406 $13,461 $12,853 $16,000 $16,000

53024 - ANIMAL CARE $4,628 $8,297 $4,962 $6,500 $6,500

53030 - R/M EQUIPMENT $2,567 $1,848 $1,068 $2,500 $2,500
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53031 - R/M VEHICLES $16,168 $17,751 $7,471 $8,000 $11,000

SUPPLIES & MAINTENANCE TOTAL $108,294 $108,061 $92,483 $105,000 $109,500

UTILITIES      

53040 - UTILITIES $4,927 $6,644 $6,253 $6,500 $6,500

UTILITIES TOTAL $4,927 $6,644 $6,253 $6,500 $6,500

OTHER EXPENSES      

53050 - OTHER SERVICES $5,276 $0 $0 $0 $500

53053 - COMMUNICATIONS $28,526 $23,968 $19,873 $22,000 $25,300

53056 - ABC TAX EXPENDITURES $0 $41,739 $1,272 $5,000 $5,000

53061 - COMMUNITY RESOURCE 

PROGRAM
$14,337 $13,945 $14,945 $15,000 $15,000

60000 - CAPITAL PURCHASES UNDER 

$5000
$1,170 $0 $0 $0 $0

OTHER EXPENSES TOTAL $49,309 $79,653 $36,091 $42,000 $45,800

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $261,287 $12,638 $54,123 $0 $5,000

60003 - CAPITAL OUTLAY - VEHICLES $121,884 $183,843 $85,702 $164,613 $193,950

60005 - CAPITAL OUTLAY - 

IMPROVEMENTS
$37,413 $23,230 $0 $0 $0

CAPITAL OUTLAY TOTAL $420,584 $219,712 $139,825 $164,613 $198,950

DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $203,175 $0 –

70003 - LEASE - INTEREST PAYMENTS – – -$907 $0 –

DEBT SERVICE TOTAL $0 $0 $202,268 $0 $0

431 - POLICE TOTAL $2,331,028 $2,461,982 $2,389,327 $2,572,995 $2,958,840

434 - FIRE      

SALARIES      

51000 - FULL-TIME SALARIES $821,942 $1,097,017 $1,042,876 $1,217,409 $1,434,316

51001 - EMPLOYEE OVERTIME $94,602 $183,410 $143,896 $150,906 $144,888

51002 - PART-TIME SALARIES $20,056 $65,039 $75,285 $35,000 $45,422

51003 - VOLUNTEER FEES $102,983 $32,039 $434 $25,000 $20,000

51005 - PAYMENTS TO RETIREES $22,089 $19,338 $27,378 $28,500 $28,500

SALARIES TOTAL $1,061,672 $1,396,842 $1,289,868 $1,456,815 $1,673,126

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$44,582 $63,922 $59,033 $66,371 $71,072

52001 - FICA $78,897 $106,064 $95,889 $111,447 $113,200

52003 - LGERS RETIREMENT $115,162 $174,061 $171,495 $192,536 $214,637

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$125,556 $166,017 $150,244 $174,130 $196,867

52005 - UNEMPLOYMENT TAXES $2,561 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$20,667 $23,649 $500 $48,996 $23,509

EMPLOYEE BENEFITS TOTAL $387,426 $533,713 $477,161 $593,480 $619,285

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $23,799 $23,484 $13,220 $20,000 $20,000

TRAVEL & TRAINING TOTAL $23,799 $23,484 $13,220 $20,000 $20,000

PROFESSIONAL & CONTRACTUAL      

53010 - PROFESSIONAL FEES $8,943 $2,585 $5,238 $5,000 $5,000

53011 - CONTRACT SERVICES $47,419 $40,745 $34,115 $33,000 $40,000

53012 - INSURANCE & BONDING $48,921 $69,062 $149,557 $96,667 $76,720

PROFESSIONAL & CONTRACTUAL 

TOTAL
$105,283 $112,392 $188,910 $134,667 $121,720

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$41,262 $10,546 $22,244 $15,000 $15,000

53021 - VEHICLE SUPPLIES $49,613 $36,333 $37,673 $40,000 $40,000

53022 - DEPARTMENTAL SUPPLIES $23,865 $19,198 $25,218 $25,000 $25,000

53030 - R/M EQUIPMENT $17,049 $11,622 $5,710 $12,000 $12,000

53031 - R/M VEHICLES $60,358 $117,296 $55,717 $45,000 $45,000

53032 - R/M FACILITIES $17,874 $18,009 $19,765 $18,000 $18,000

53034 - SUBSTATION LEASE $15,000 $15,000 $13,750 $15,000 $15,000

SUPPLIES & MAINTENANCE TOTAL $225,021 $228,003 $180,077 $170,000 $170,000

UTILITIES      
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53040 - UTILITIES $38,473 $34,885 $30,543 $35,000 $35,000

UTILITIES TOTAL $38,473 $34,885 $30,543 $35,000 $35,000

OTHER EXPENSES      

53053 - COMMUNICATIONS $23,769 $8,618 $8,795 $8,000 $8,000

53057 - FIRE PREVENTION $32,245 $17,014 $3,390 $20,000 $20,000

OTHER EXPENSES TOTAL $56,013 $25,632 $12,185 $28,000 $28,000

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $156,623 $83,278 $192,209 $100,000 $0

60003 - CAPITAL OUTLAY - VEHICLES $518 $2,606 $0 $0 $0

CAPITAL OUTLAY TOTAL $157,141 $85,884 $192,209 $100,000 $0

DEBT SERVICE      

70000 - DEBT - PRINCIPAL PAYMENTS $285,403 $282,707 $586,833 $675,064 $526,700

70001 - DEBT - INTEREST AND OTHER $0 $0 $87,531 $0 $0

70002 - LEASE - PRINCIPAL PAYMENTS – – $274 $0 –

DEBT SERVICE TOTAL $285,403 $282,707 $674,638 $675,064 $526,700

434 - FIRE TOTAL $2,340,232 $2,723,541 $3,058,812 $3,213,026 $3,193,831

437 - RESCUE      

SALARIES      

51000 - FULL-TIME SALARIES $180,286 $359,068 $404,208 $391,922 $685,926

51001 - EMPLOYEE OVERTIME $37,636 $79,271 $85,560 $61,126 $61,126

51002 - PART-TIME SALARIES $0 $0 $5,338 $0 $46,731

51003 - VOLUNTEER FEES $221,968 $148,473 $78,363 $115,000 $0

SALARIES TOTAL $439,890 $586,812 $573,469 $568,048 $793,783

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$9,879 $21,868 $24,975 $22,040 $33,956

52001 - FICA $32,618 $40,563 $40,714 $43,455 $56,049

52003 - LGERS RETIREMENT $25,488 $59,516 $72,716 $63,472 $102,546

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$21,608 $65,649 $101,562 $86,252 $133,245

52005 - UNEMPLOYMENT TAXES $471 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$2,220 $12,393 $0 $21,547 $22,038

EMPLOYEE BENEFITS TOTAL $92,285 $199,988 $239,968 $236,766 $347,834

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $2,595 $878 $1,213 $5,000 $5,000

TRAVEL & TRAINING TOTAL $2,595 $878 $1,213 $5,000 $5,000

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $42,742 $52,836 $43,806 $45,000 $45,000

53012 - INSURANCE & BONDING $45,532 $67,982 $46,293 $88,530 $24,010

PROFESSIONAL & CONTRACTUAL 

TOTAL
$88,274 $120,818 $90,099 $133,530 $69,010

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$16,718 $17,550 $15,234 $15,000 $15,000

53021 - VEHICLE SUPPLIES $27,348 $26,514 $19,544 $25,000 $25,000

53022 - DEPARTMENTAL SUPPLIES $20,907 $14,631 $19,512 $18,000 $18,000

53023 - OTHER EQUIPMENT $516 $0 $0 $0 $0

53030 - R/M EQUIPMENT $10,297 $12,302 $3,081 $12,000 $12,000

53031 - R/M VEHICLES $10,505 $47,575 $18,039 $18,000 $18,000

53032 - R/M FACILITIES $320 $7,602 $6,628 $7,000 $7,000

53025 - MEDICAL SUPPLIES $34,333 $33,536 $23,117 $30,000 $30,000

SUPPLIES & MAINTENANCE TOTAL $120,944 $159,710 $105,154 $125,000 $125,000

UTILITIES      

53040 - UTILITIES $987 $8,789 $7,045 $10,000 $10,000

UTILITIES TOTAL $987 $8,789 $7,045 $10,000 $10,000

OTHER EXPENSES      

53053 - COMMUNICATIONS $9,417 $2,534 $1,939 $2,500 $2,500

OTHER EXPENSES TOTAL $9,417 $2,534 $1,939 $2,500 $2,500

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $42,551 $51,255 $7,247 $50,000 $0

60003 - CAPITAL OUTLAY - VEHICLES $16,165 $10,322 $13 $12,286 $12,500

CAPITAL OUTLAY TOTAL $58,715 $61,577 $7,260 $62,286 $12,500
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DEBT SERVICE      

70000 - DEBT - PRINCIPAL PAYMENTS $53,892 $0 $126,640 $154,040 $97,250

70001 - DEBT - INTEREST AND OTHER $0 $0 $26,988 $0 $0

70002 - LEASE - PRINCIPAL PAYMENTS – – $11,539 $0 –

DEBT SERVICE TOTAL $53,892 $0 $165,168 $154,040 $97,250

437 - RESCUE TOTAL $866,999 $1,141,107 $1,191,315 $1,297,170 $1,462,877

435 - PLANNING AND PERMITTING      

SALARIES      

51000 - FULL-TIME SALARIES $102,788 $215,910 $227,547 $253,218 $186,219

51001 - EMPLOYEE OVERTIME $4,697 $2,666 $1,559 $679 $679

51002 - PART-TIME SALARIES -$172 $0 $0 $0 $0

SALARIES TOTAL $107,313 $218,576 $229,106 $253,897 $186,898

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$5,197 $10,905 $11,342 $12,695 $9,236

52001 - FICA $7,947 $16,249 $16,961 $19,424 $14,246

52003 - LGERS RETIREMENT $13,579 $29,648 $32,900 $36,561 $27,891

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$19,118 $40,431 $38,330 $39,450 $30,883

52005 - UNEMPLOYMENT TAXES $627 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$2,046 $1,068 $0 $432 $318

EMPLOYEE BENEFITS TOTAL $48,514 $98,301 $99,534 $108,562 $82,574

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $2,374 $5,216 $6,964 $7,000 $10,000

TRAVEL & TRAINING TOTAL $2,374 $5,216 $6,964 $7,000 $10,000

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $79,107 $109,735 $89,250 $100,000 $309,600

53012 - INSURANCE & BONDING $3,976 $5,497 $3,344 $2,214 $4,424

PROFESSIONAL & CONTRACTUAL 

TOTAL
$83,083 $115,232 $92,594 $102,214 $314,024

SUPPLIES & MAINTENANCE      

53021 - VEHICLE SUPPLIES $1,186 $2,054 $1,565 $1,500 $1,500

53022 - DEPARTMENTAL SUPPLIES $3,771 $6,390 $3,621 $5,000 $5,000

53031 - R/M VEHICLES $935 $827 $184 $1,000 $1,000

SUPPLIES & MAINTENANCE TOTAL $5,891 $9,271 $5,370 $7,500 $7,500

UTILITIES      

53040 - UTILITIES $2,511 $3,931 $2,744 $4,000 $3,000

UTILITIES TOTAL $2,511 $3,931 $2,744 $4,000 $3,000

OTHER EXPENSES      

53050 - OTHER SERVICES $0 $0 $500 $0 $0

53053 - COMMUNICATIONS $3,807 $1,517 $1,661 $6,000 $4,000

53064 - FORESTRY PROJECTS $0 $190 $0 $0 $0

90000 - TRANSFERS BTWN 

DEPARTMENTS
$0 $0 -$66,979 $0 $0

OTHER EXPENSES TOTAL $3,807 $1,707 -$64,819 $6,000 $4,000

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $0 $19,000 $467 $15,000 $0

60003 - CAPITAL OUTLAY - VEHICLES $8,747 $6,647 $711 $7,000 $6,000

CAPITAL OUTLAY TOTAL $8,747 $25,647 $1,178 $22,000 $6,000

DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $6,729 $0 –

DEBT SERVICE TOTAL – – $6,729 $0 –

435 - PLANNING AND PERMITTING TOTAL $262,241 $477,880 $379,400 $511,173 $613,996

438 - INSPECTION PERMITS      

SALARIES      

51000 - FULL-TIME SALARIES $203,550 $245,647 $220,920 $238,612 $265,489

51001 - EMPLOYEE OVERTIME $3,224 $2,434 $149 $2,300 $2,300

51002 - PART-TIME SALARIES $2,275 $0 $1,165 $0 $529

SALARIES TOTAL $209,049 $248,080 $222,234 $240,912 $268,318

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$10,079 $12,342 $10,918 $12,158 $12,951

52001 - FICA $15,740 $18,485 $16,621 $18,602 $20,351
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52003 - LGERS RETIREMENT $26,004 $33,601 $31,679 $35,016 $39,112

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$27,482 $44,009 $36,237 $36,937 $40,174

52006 - WORKERS COMPENSATION 

INSURANCE
$2,046 $1,125 $0 $410 $476

EMPLOYEE BENEFITS TOTAL $81,351 $109,562 $95,456 $103,123 $113,064

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $6,295 $5,923 $5,746 $7,000 $7,000

TRAVEL & TRAINING TOTAL $6,295 $5,923 $5,746 $7,000 $7,000

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $25,590 $10,645 $11,097 $21,000 $19,900

53012 - INSURANCE & BONDING $3,437 $4,582 $3,796 $2,844 $5,648

PROFESSIONAL & CONTRACTUAL 

TOTAL
$29,028 $15,226 $14,893 $23,844 $25,548

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
– – – – $1,200

53021 - VEHICLE SUPPLIES $840 $1,203 $1,316 $1,600 $1,600

53022 - DEPARTMENTAL SUPPLIES $9,093 $4,706 $4,218 $5,000 $5,000

53031 - R/M VEHICLES $332 $0 $71 $1,500 $1,500

SUPPLIES & MAINTENANCE TOTAL $10,264 $5,909 $5,605 $8,100 $9,300

UTILITIES      

53040 - UTILITIES $1,578 $697 $1,419 $1,800 $1,800

UTILITIES TOTAL $1,578 $697 $1,419 $1,800 $1,800

OTHER EXPENSES      

53053 - COMMUNICATIONS $5,476 $3,928 $2,201 $3,500 $2,200

90000 - TRANSFERS BTWN 

DEPARTMENTS
$0 $195,273 $106,976 $0 $0

OTHER EXPENSES TOTAL $5,476 $199,201 $109,177 $3,500 $2,200

CAPITAL OUTLAY      

60003 - CAPITAL OUTLAY - VEHICLES $9,277 $14,285 $1,616 $14,000 $15,000

CAPITAL OUTLAY TOTAL $9,277 $14,285 $1,616 $14,000 $15,000

DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $16,151 $0 –

DEBT SERVICE TOTAL – – $16,151 $0 –

438 - INSPECTION PERMITS TOTAL $352,318 $598,883 $472,297 $402,279 $442,230

612 - PARKS & RECREATION      

SALARIES      

51000 - FULL-TIME SALARIES $214,845 $364,180 $330,082 $382,064 $335,259

51001 - EMPLOYEE OVERTIME $9,953 $13,886 $7,526 $12,784 $12,784

51002 - PART-TIME SALARIES $91,977 $96,598 $70,809 $115,000 $25,000

SALARIES TOTAL $316,776 $474,664 $408,417 $509,848 $373,043

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$11,102 $18,834 $16,653 $19,742 $16,574

52001 - FICA $23,404 $35,439 $30,315 $40,339 $25,648

52003 - LGERS RETIREMENT $29,204 $51,253 $48,355 $56,859 $50,053

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$32,854 $53,659 $61,424 $66,120 $59,888

52005 - UNEMPLOYMENT TAXES $67 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$7,356 $10,461 $0 $14,225 $3,311

EMPLOYEE BENEFITS TOTAL $103,988 $169,646 $156,746 $197,285 $155,474

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $4,265 $2,601 $3,679 $5,500 $2,750

TRAVEL & TRAINING TOTAL $4,265 $2,601 $3,679 $5,500 $2,750

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $36,062 $28,683 $37,720 $32,850 $22,200

53012 - INSURANCE & BONDING $551 $1,491 $27,501 $22,889 $10,072

PROFESSIONAL & CONTRACTUAL 

TOTAL
$36,613 $30,174 $65,220 $55,739 $32,272

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$2,000 $5,489 $2,902 $5,000 $3,000

53021 - VEHICLE SUPPLIES $4,867 $8,369 $8,297 $6,500 $3,250
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53022 - DEPARTMENTAL SUPPLIES $44,831 $58,096 $54,899 $50,000 $29,000

53030 - R/M EQUIPMENT $175 $1,274 $2,306 $2,000 $2,000

53031 - R/M VEHICLES $2,565 $2,677 $11,353 $12,150 $6,075

53032 - R/M FACILITIES $29,410 $42,056 $31,038 $41,600 $42,000

SUPPLIES & MAINTENANCE TOTAL $83,849 $117,961 $110,795 $117,250 $85,325

UTILITIES      

53040 - UTILITIES $46,689 $36,495 $35,627 $46,200 $23,100

UTILITIES TOTAL $46,689 $36,495 $35,627 $46,200 $23,100

OTHER EXPENSES      

53053 - COMMUNICATIONS $6,446 $4,905 $4,108 $4,750 $4,000

60000 - CAPITAL PURCHASES UNDER 

$5000
$3,045 $6,129 $444 $4,000 $0

OTHER EXPENSES TOTAL $9,491 $11,034 $4,551 $8,750 $4,000

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $202,602 $47,910 $29,749 $52,000 $15,100

60003 - CAPITAL OUTLAY - VEHICLES $15,350 $24,933 $5,169 $40,225 $35,700

60005 - CAPITAL OUTLAY - 

IMPROVEMENTS
$0 $62,524 $32,220 $0 $6,000

CAPITAL OUTLAY TOTAL $217,952 $135,367 $67,137 $92,225 $56,800

DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $33,354 $0 –

DEBT SERVICE TOTAL – – $33,354 $0 –

612 - PARKS & RECREATION TOTAL $819,622 $977,942 $885,528 $1,032,797 $732,764

615 - COMMUNITY BUILDING      

SALARIES      

51000 - FULL-TIME SALARIES $21,796 $59,653 $98,079 $108,572 $116,702

51001 - EMPLOYEE OVERTIME $597 $903 $772 $0 $500

51002 - PART-TIME SALARIES $33,416 $27,904 $11,184 $22,300 $13,403

SALARIES TOTAL $55,809 $88,460 $110,036 $130,872 $130,605

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$1,055 $2,956 $4,867 $5,429 $5,760

52001 - FICA $4,232 $6,767 $8,418 $10,011 $10,190

52003 - LGERS RETIREMENT $2,722 $8,337 $14,174 $15,634 $17,394

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$3,330 $10,779 $20,572 $22,040 $23,956

52006 - WORKERS COMPENSATION 

INSURANCE
$1,700 $369 $0 $2,120 $476

EMPLOYEE BENEFITS TOTAL $13,039 $29,208 $48,031 $55,234 $57,776

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $9,668 $5,550 $6,056 $5,500 $5,500

53012 - INSURANCE & BONDING $0 $0 $7,401 $8,195 $3,673

PROFESSIONAL & CONTRACTUAL 

TOTAL
$9,668 $5,550 $13,457 $13,695 $9,173

SUPPLIES & MAINTENANCE      

53022 - DEPARTMENTAL SUPPLIES $4,339 $3,596 $3,213 $4,000 $7,000

53032 - R/M FACILITIES $0 $121 $0 $1,000 $5,000

SUPPLIES & MAINTENANCE TOTAL $4,339 $3,717 $3,213 $5,000 $12,000

UTILITIES      

53040 - UTILITIES $10,632 $10,934 $8,057 $12,500 $12,500

UTILITIES TOTAL $10,632 $10,934 $8,057 $12,500 $12,500

OTHER EXPENSES      

53052 - MARKETING $4,736 $5,004 $3,365 $4,000 $4,100

53053 - COMMUNICATIONS $2,825 $1,365 $865 $1,400 $4,000

90000 - TRANSFERS BTWN 

DEPARTMENTS
$0 $1,646 $0 $0 $0

OTHER EXPENSES TOTAL $7,562 $8,015 $4,230 $5,400 $8,100

615 - COMMUNITY BUILDING TOTAL $101,049 $145,884 $187,025 $222,701 $230,154

617 - COMMUNITY RELATIONS      

SALARIES      

51000 - FULL-TIME SALARIES $118,260 $141,799 $135,882 $149,557 $156,590

51001 - EMPLOYEE OVERTIME $1,521 $21 $0 $0 $0

51002 - PART-TIME SALARIES -$246 $0 $0 $0 $0

SALARIES TOTAL $119,535 $141,820 $135,882 $149,557 $156,590
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EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$5,305 $7,072 $6,718 $7,478 $7,754

52001 - FICA $9,006 $10,817 $10,353 $11,442 $11,980

52003 - LGERS RETIREMENT $13,798 $19,247 $19,506 $21,537 $23,417

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$18,866 $21,971 $22,103 $22,040 $23,956

52005 - UNEMPLOYMENT TAXES $630 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$3,154 $607 $0 $2,423 $318

EMPLOYEE BENEFITS TOTAL $50,759 $59,714 $58,681 $64,920 $67,425

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $3,001 $2,280 $2,336 $3,000 $5,205

TRAVEL & TRAINING TOTAL $3,001 $2,280 $2,336 $3,000 $5,205

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $7,703 $7,664 $979 $5,000 $5,000

53012 - INSURANCE & BONDING $6,400 $4,759 $6,386 $7,264 $2,450

PROFESSIONAL & CONTRACTUAL 

TOTAL
$14,103 $12,422 $7,365 $12,264 $7,450

SUPPLIES & MAINTENANCE      

53022 - DEPARTMENTAL SUPPLIES $10,885 $11,051 $7,357 $11,500 $11,500

53032 - R/M FACILITIES $0 $306 $0 $0 $0

SUPPLIES & MAINTENANCE TOTAL $10,885 $11,358 $7,357 $11,500 $11,500

UTILITIES      

53040 - UTILITIES $12,055 $7,608 $6,368 $12,500 $12,500

UTILITIES TOTAL $12,055 $7,608 $6,368 $12,500 $12,500

OTHER EXPENSES      

53053 - COMMUNICATIONS $7,905 $5,137 $13,882 $15,780 $16,000

53059 - TOURISM COMMUNITY EVENTS $26,550 $26,263 $23,168 $10,000 $30,698

53060 - SPECIAL MARKETING OPPS $12,166 $14,734 $14,108 $15,000 $15,000

53063 - GIFT SHOP 

INVENTORY/EXPENSES
$0 $0 $6,312 $5,000 $9,000

53065 - BEAUTIFICATION COMMITTEE $3,385 $4,551 $2,667 $5,000 $5,000

53068 - NC A250 PLANNING $0 $0 $1,802 $5,000 $5,000

53070 - GRANT MATCHING FUNDS 

EXPENSE
$0 $2,765 $0 $10,000 $10,000

60000 - CAPITAL PURCHASES UNDER 

$5000
$1,300 $0 $0 $0 $0

OTHER EXPENSES TOTAL $51,307 $53,448 $61,939 $65,780 $90,698

DEBT SERVICE – – $1,980 $0 –

617 - COMMUNITY RELATIONS TOTAL $261,645 $288,649 $281,908 $319,521 $351,368

EXPENSES TOTAL $10,985,406 $13,958,963 $14,888,314 $15,090,032 $15,151,400
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Staffing Summary

Position Name FY2027

Allocated FTE Count  

Board 7

ALLOCATED FTE COUNT 7

Revenue Sources

Revenues      

411 - BOARD      

100-47002-411-000000 - TRANSFERS IN FROM 

OTHER FUNDS
-$131,804 $29,805 $1,510 $0 $42,000

411 - BOARD TOTAL -$131,804 $29,805 $1,510 $0 $42,000

REVENUES TOTAL -$131,804 $29,805 $1,510 $0 $42,000

Departmental Expenditures

Expenses      

411 - BOARD      

SALARIES      

51000 - FULL-TIME SALARIES $24,302 $84,000 $77,000 $84,000 $80,500

SALARIES TOTAL $24,302 $84,000 $77,000 $84,000 $80,500

EMPLOYEE BENEFITS      

52001 - FICA $1,873 $6,426 $5,891 $6,426 $6,426

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$708 $195 $195 $350 $351

52005 - UNEMPLOYMENT TAXES $6 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$183 $31 $0 $143 $31

52007 - OTHER PERSONNEL COSTS $8,000 $0 $0 $0 $0

EMPLOYEE BENEFITS TOTAL $10,769 $6,652 $6,085 $6,919 $6,808

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $2,669 $3,372 $6,353 $3,000 $6,500

TRAVEL & TRAINING TOTAL $2,669 $3,372 $6,353 $3,000 $6,500

PROFESSIONAL & CONTRACTUAL      

Board of Aldermen
Fiscal Year 2027 Budget

FY2024 Actuals FY2025 Actuals FY2026 YTD Actuals FY2026 Approved Budget FY2027 Proposed Budget

FY2024 ACTUALS FY2025 ACTUALS FY2026 YTD ACTUALS FY2026 APPROVED BUDGET FY2027 PROPOSED BUDGET

FY2024 FY2025 FY2026 FY2026 FY2027 Proposed Budget

38

Page 42 of 170



53010 - PROFESSIONAL FEES $33,834 $43,558 $74,904 $36,110 $38,000

53011 - CONTRACT SERVICES $90,364 $50,269 $95,366 $140,000 $140,000

53012 - INSURANCE & BONDING $3,645 $5,040 $2,111 $1,924 $2,937

PROFESSIONAL & CONTRACTUAL 

TOTAL
$127,843 $98,867 $172,381 $178,034 $180,937

SUPPLIES & MAINTENANCE      

53022 - DEPARTMENTAL SUPPLIES $6,002 $5,151 $4,871 $6,000 $3,502

SUPPLIES & MAINTENANCE TOTAL $6,002 $5,151 $4,871 $6,000 $3,502

UTILITIES      

53040 - UTILITIES $0 $0 $26 $0 $0

UTILITIES TOTAL $0 $0 $26 $0 $0

OTHER EXPENSES      

53050 - OTHER SERVICES $200 $0 $593 $200 $200

53053 - COMMUNICATIONS $2,425 $2,835 $2,040 $2,625 $2,625

53062 - ELECTION EXPENSE $5,342 $0 $6,223 $5,500 $0

53071 - DONATIONS EXPENSE $10,000 $10,000 $0 $10,000 $0

53090 - CONTINGENCY EXPENSES $0 $15,847 $0 $0 $0

OTHER EXPENSES TOTAL $17,967 $28,682 $8,856 $18,325 $2,825

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $500 $0 $77,925 $0 $0

CAPITAL OUTLAY TOTAL $500 $0 $77,925 $0 $0

411 - BOARD TOTAL $190,052 $226,723 $353,498 $296,278 $281,072

EXPENSES TOTAL $190,052 $226,723 $353,498 $296,278 $281,072
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Department Description

The Administration Department provides leadership and support services that guide the City's daily operations and long-term
strategic goals. Through the City Manager's Office, Clerk's Office, and Human Resources functions, the department supports
organizational management, policy implementation, records administration, workforce development, and communication between
City leadership, staff, and the public.
 
Administration serves as the central coordination point for municipal operations while promoting transparency, accountability, and
efficient delivery of services throughout the organization.

Mission Statement
The Administration Department provides leadership, strategic direction, and organizational support through transparent
governance, responsible stewardship of public resources, workforce development, and exceptional customer service to ensure
efficient operations and enhance the quality of life for the Southport community.

City Manager's Office
Functions

Organizational leadership and
strategic planning
Policy implementation and
administration
Budget coordination and operational
oversight
Capital project oversight
Intergovernmental relations
Economic development support
Board and committee support
Citizen and stakeholder
communication

Clerk's Office Functions

Public records administration
Agenda preparation and meeting
management
Minute preparation and records
retention
Ordinance and resolution
management
Election support and statutory
compliance
Board and committee administration
Legal notices and publications

Human Resources
Functions

Recruitment and hiring
Employee onboarding and retention
Benefits administration
Personnel policy administration
Employee relations
Performance management support
Training and professional
development
Risk management and compliance

Administration Department
Fiscal Year 2027 Budget
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FY2027 Goals Departmental Focus
Continue strengthening organizational efficiency and cross-
department collaboration.
Enhance recruitment, retention, and employee
development efforts.
Improve records management and public access to
information.
Continue implementation and enhancement of technology
and operational systems.
Support strategic planning initiatives and long-term
organizational goals.
Maintain a high level of customer service and transparency
to residents and stakeholders.

Leadership & Governance
Support implementation of policies and Board priorities.
Ensure effective administration of municipal operations.
Developing long term strategic plan

Transparency & Public Service
Promote open communication and public access to
information.
Maintain accurate public records and compliance with legal
requirements.

Workforce Development
Recruit, retain, and support a high-performing workforce.
Foster employee growth and professional development.

Operational Excellence
Improve internal processes and leverage technology for
greater efficiency.

Staffing Summary

Revenue Sources

Revenues      

412 - ADMINISTRATION      

100-43506-412-000000 - GRANT REVENUE $2,500 $3,500 $0 $0 $0

100-47002-412-000000 - TRANSFERS IN FROM 

OTHER FUNDS
$0 $0 $128,761 $153,502 $229,714

412 - ADMINISTRATION TOTAL $2,500 $3,500 $128,761 $153,502 $229,714

REVENUES TOTAL $2,500 $3,500 $128,761 $153,502 $229,714

Departmental Expenditures

Expenses      

412 - ADMINISTRATION      

SALARIES      

51000 - FULL-TIME SALARIES $177,176 $554,120 $470,537 $572,545 $574,284

51001 - EMPLOYEE OVERTIME $939 $2,884 $3,709 $2,214 $2,214

51002 - PART-TIME SALARIES $0 $77,338 $2,813 $0 $0
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51003 - VOLUNTEER FEES $0 $1,849 $0 $0 $0

SALARIES TOTAL $178,115 $636,191 $477,058 $574,759 $576,498

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$9,972 $23,066 $20,508 $24,145 $24,775

52001 - FICA $15,299 $47,548 $36,338 $43,969 $43,972

52003 - LGERS RETIREMENT $25,674 $62,815 $59,444 $69,539 $74,820

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$18,504 $77,603 $132,302 $127,697 $59,888

52005 - UNEMPLOYMENT TAXES $350 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$1,229 $2,686 $0 $977 $1,103

EMPLOYEE BENEFITS TOTAL $71,029 $213,718 $248,593 $266,327 $204,558

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $13,660 $15,631 $25,017 $20,000 $20,500

53001 - TUITION REIMBURSEMENT $0 $1,000 $1,000 $5,000 $0

TRAVEL & TRAINING TOTAL $13,660 $16,631 $26,017 $25,000 $20,500

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $226,059 $227,982 $115,195 $42,690 $42,690

53012 - INSURANCE & BONDING $5,810 $8,032 $6,941 $5,552 $8,332

PROFESSIONAL & CONTRACTUAL 

TOTAL
$231,869 $236,014 $122,136 $48,242 $51,022

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$591 $166 $0 $2,500 $0

53021 - VEHICLE SUPPLIES $688 $708 $1,114 $500 $500

53022 - DEPARTMENTAL SUPPLIES $33,126 $32,269 $26,517 $22,000 $22,000

SUPPLIES & MAINTENANCE TOTAL $34,405 $33,143 $27,631 $25,000 $22,500

UTILITIES      

53040 - UTILITIES $6,560 $6,639 $4,750 $6,300 $6,300

UTILITIES TOTAL $6,560 $6,639 $4,750 $6,300 $6,300

OTHER EXPENSES      

53050 - OTHER SERVICES $2,177 $3,541 $4,455 $2,000 $2,000

53053 - COMMUNICATIONS $8,167 $6,460 $4,485 $6,000 $6,000

53058 - EMERGENCY PREPAREDNESS $2,259 $17,968 $1,448 $25,000 $0

53069 - NCDOT SPECIALTY PLATE FEE $0 $0 $0 $5,000 $5,000

53090 - CONTINGENCY EXPENSES $123,086 $6,244 $0 $0 $0

60000 - CAPITAL PURCHASES UNDER 

$5000
$36,319 $0 $0 $0 $0

90000 - TRANSFERS BTWN 

DEPARTMENTS
$0 -$323,896 -$39,996 $0 $0

OTHER EXPENSES TOTAL $172,009 -$289,682 -$29,609 $38,000 $13,000

CAPITAL OUTLAY      

60003 - CAPITAL OUTLAY - VEHICLES $6,969 $6,646 $0 $3,075 $3,575

60005 - CAPITAL OUTLAY - 

IMPROVEMENTS
$0 $102,912 $14,750 $20,000 $10,000

CAPITAL OUTLAY TOTAL $6,969 $109,559 $14,750 $23,075 $13,575

DEBT SERVICE      

70000 - DEBT - PRINCIPAL PAYMENTS $113,473 $110,777 $94,600 $108,081 $105,400

70001 - DEBT - INTEREST AND OTHER $0 $0 $13,481 $0 $0

70002 - LEASE - PRINCIPAL PAYMENTS – – $4,514 $0 –

DEBT SERVICE TOTAL $113,473 $110,777 $112,594 $108,081 $105,400

412 - ADMINISTRATION TOTAL $828,089 $1,072,988 $1,003,920 $1,114,784 $1,013,353

EXPENSES TOTAL $828,089 $1,072,988 $1,003,920 $1,114,784 $1,013,353
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Department Description

The Finance Department manages the City's financial operations and provides oversight of budgeting, accounting, purchasing,
payroll, accounts payable, accounts receivable, debt management, cash and investment management, financial reporting, and
internal controls. The department serves all City departments by ensuring public funds are managed responsibly, financial
information is accurate and timely, and operations comply with applicable laws, regulations, and accounting standards.
 
The department also supports organizational decision-making through long-term financial planning, budget development,
procurement administration, and financial analysis while maintaining accountability and transparency for citizens and
stakeholders.

FY2027 Goals
Continue implementation and
optimization of enterprise financial
systems and reporting tools.
Strengthen procurement processes
and centralized purchasing
operations.
Improve financial reporting and data
analytics capabilities to support
operational decision-making.
Maintain strong internal controls and
statutory compliance.
Continue developing long-range
financial planning strategies to
support future capital and
operational needs.
Achieve the City's first Government
Finance Officers Association (GFOA)
Distinguished Budget Presentation
Award 

 

Departmental Focus
Fiscal Stewardship

Ensure responsible use of public
funds.
Protect City assets through strong
internal controls.

Transparency & Accountability
Provide accurate and timely financial
reporting.
Support informed decision-making
for elected officials and the public.

Customer Service
Support departments, employees,
vendors, and citizens through
responsive service.

Operational Excellence
Improve processes and leverage
technology to increase efficiency.

FY2026 Accomplishments
Completed implementation and
continued enhancement of OpenGov
financial systems and reporting tools.
Developed and strengthened
purchasing and procurement
procedures.
Supported annual budget
preparation and long-range financial
planning initiatives.
Continued strengthening financial
controls and statutory compliance
processes.
Enhanced reporting capabilities and
department support services.
Managed cash and investment
activities to maximize returns while
maintaining safety and liquidity.

Finance Department
Fiscal Year 2027 Budget
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Staffing Summary

Departmental Revenues

Revenues      

414 - FINANCE $0 $0 $101,745 $113,704 $163,923

REVENUES TOTAL $0 $0 $101,745 $113,704 $163,923

Departmental Expenditures

Expenses      

414 - FINANCE      

SALARIES      

51000 - FULL-TIME SALARIES $135,506 $472,964 $353,370 $390,524 $424,951

51001 - EMPLOYEE OVERTIME $764 $2,938 $1,201 $750 $750

51002 - PART-TIME SALARIES $25,170 $13,320 $2,186 $0 $0

SALARIES TOTAL $161,440 $489,222 $356,758 $391,274 $425,701

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$8,029 $23,804 $17,577 $19,572 $21,059

52001 - FICA $13,853 $35,499 $26,424 $29,947 $32,509

52003 - LGERS RETIREMENT $20,702 $64,589 $51,015 $56,371 $63,596

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$21,539 $78,711 $57,802 $71,355 $71,057

52005 - UNEMPLOYMENT TAXES $167 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$1,319 $2,094 $0 $665 $793

EMPLOYEE BENEFITS TOTAL $65,609 $204,696 $152,819 $177,910 $189,014

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $2,538 $10,502 $10,382 $7,500 $9,500

TRAVEL & TRAINING TOTAL $2,538 $10,502 $10,382 $7,500 $9,500

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $44,076 $71,555 $390,494 $291,000 $185,450

53012 - INSURANCE & BONDING $2,874 $2,566 $6,938 $6,140 $9,752

PROFESSIONAL & CONTRACTUAL 

TOTAL
$46,950 $74,121 $397,432 $297,140 $195,202

SUPPLIES & MAINTENANCE      

53022 - DEPARTMENTAL SUPPLIES $11,084 $12,711 $9,186 $10,770 $8,000

SUPPLIES & MAINTENANCE TOTAL $11,084 $12,711 $9,186 $10,770 $8,000

UTILITIES      

53040 - UTILITIES $3,706 $3,901 $2,547 $4,000 $3,000

UTILITIES TOTAL $3,706 $3,901 $2,547 $4,000 $3,000

OTHER EXPENSES      

53050 - OTHER SERVICES $0 $2,267 $1,120 $1,750 $0

53053 - COMMUNICATIONS $7,837 $1,608 $1,041 $1,600 $1,000
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53054 - PROPERTY TAX FEES $31,678 $37,191 $36,176 $37,291 $36,700

53055 - MOTOR VEHICLE FEES $9,511 $11,576 $7,720 $12,002 $12,000

53067 - COMMUNITY GARDEN 

EXPENSES
$414 $754 $0 $0 $0

60000 - CAPITAL PURCHASES UNDER 

$5000
$9,116 $0 $0 $0 $0

90000 - TRANSFERS BTWN 

DEPARTMENTS
$0 -$215,886 $0 $0 $0

OTHER EXPENSES TOTAL $58,555 -$162,490 $46,058 $52,643 $49,700

DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $549 $0 –

DEBT SERVICE TOTAL – – $549 $0 –

414 - FINANCE TOTAL $349,881 $632,663 $975,731 $941,237 $880,117

EXPENSES TOTAL $349,881 $632,663 $975,731 $941,237 $880,117
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Message from the Chief

I am honored to present the Southport Police Department’s Fiscal Year 2026 Annual Budget Report for your review and
consideration. Over the past year, our personnel have remained committed to delivering high-quality public safety services while
responding to the evolving needs of our community and the increasing number of visitors to our city.
 
During 2025, the department prioritized the continued development of our workforce to ensure we are well-equipped to meet
current and future demands. This included collaborative training with neighboring agencies to enhance coordinated response
capabilities, improve operational efficiency, and address rising call volumes associated with growth. We also strengthened our
community engagement efforts and implemented improvements within our Animal Protective Services division. In addition,
command staff advanced initiatives focused on career development and officer wellness, recognizing their importance to
organizational effectiveness and long-term sustainability.
 
Our efforts are guided by a clear mission: to provide professional police services that emphasize community engagement,
integrity, and service above self. Through strategic partnerships and proactive policing efforts, we aim to reduce crime, maintain a
safe environment, and enhance the overall quality of life for those who live in and visit Southport. The department remains
committed to delivering services in a manner that is effective, accountable, and responsive to community expectations.
 
On behalf of the Southport Police Department, I extend our sincere appreciation to the City Board of Aldermen and the
community for your continued support and leadership. This year presented significant challenges, particularly during the events of
September 27 . In the weeks that followed, the support shown by both the City Board of Aldermen and our community
underscored the strength of our partnership and shared commitment to public safety.
 
We look forward to continuing our work with the City Board of Aldermen in the year ahead to strengthen community relationships,
implement best practices, and ensure the safety and well-being of our residents, visitors, and personnel.
 
Respectfully submitted,
Chief Todd Coring

th

Police Department
Fiscal Year 2027 Budget
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Mission Statement Vision Statement
The mission of the Southport Police Department is to
safeguard lives and property, protect individuals from
becoming victims of crime, and uphold the constitutional rights
of all people through professional, ethical, and community-
oriented policing. The department is committed to building
strong partnerships with residents, businesses, and visitors to
enhance public safety and improve quality of life throughout
Southport. Through leadership, accountability, sound
judgment, open communication, and proactive problem-
solving, the department strives to maintain the public’s trust
while delivering responsive and effective law enforcement
services. 

To maintain a safe, secure, and welcoming community by
placing people first in every aspect of public safety. Through
trusted relationships, professional service, modern training and
tools, and a commitment to integrity and accountability. The
Southport Police Department strives to protect the quality of
life for residents, businesses, and visitors while fostering
confidence and trust within the Southport community. 

FY2027 Goals

Maintain reliable 24/7 patrol
coverage with a fully forced staff of
sworn officers
Improve call response times and
service delivery
Support large-scale events and
seasonal population increases
Enhance officer safety and reduce
operation strain

FY2026 Accomplishments

Completed department wide
overhaul of AXON Taser and Body
Worn Camera systems paid for by
State Appropriated Regional
Economic Development Reserve
Funds
Fiscally responsible Police fleet
upgrades
Developing "Southport Strong" and
increasing Community Partnership
after the events that unfolded
September 27
Successfully transitioned Animal
Protective Services from a civilian
employee to a sworn Police Officer
Three (3) Officers becoming certified
in Jurisdictional Alligator Handling
(JAH); safely handling over 40
individual alligator encounters

FY2026 Performance
Metrics

12,195 Calls for Service (88% increase
since 2022)
978 Golf Cart inspections completed
183 Special Permits issued
335 Animal Protective Services calls

271 Animal Licenses issued
57 Animal Intakes
12 Animal Surrenders

th 
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Staffing Summary

Changes in Staffing Levels:
Backfill of One (1) Vacant Sworn Officer Position
Addition of Four (4) Sworn Officer Positions

Revenue Sources

Revenues      

431 - POLICE      

100-40500-431-000000 - CIVIL PENALTIES $155 $100 $400 $0 $0

100-40501-431-000000 - PET LICENSE & TAGS $1,707 $913 $1,566 $500 $1,000

100-42005-431-000000 - GOLF CART FEES $12,150 $23,750 $46,201 $22,500 $35,000

100-43505-431-000000 - ABC REVENUE FOR 

LAW ENF.
$22,100 $21,680 $7,414 $25,000 $15,000

100-43506-431-000000 - GRANT REVENUE $201,720 $41,850 $0 $5,000 $5,000

100-46000-431-000000 - DONATIONS $30 $0 $1,044 $0 $500

100-46003-431-000000 - POLICE SHOP WITH A 

COP
$11,938 $11,151 $20,676 $10,000 $15,000

100-46004-431-000000 - POLICE ODM VEHICLE 

REVENUE
$0 $10,901 $0 $12,000 $12,000

100-46020-431-000000 - MISCELLANEOUS 

REVENUES
$9,281 $4,289 $16,078 $5,000 $5,000

431 - POLICE TOTAL $259,081 $114,634 $93,379 $80,000 $88,500

REVENUES TOTAL $259,081 $114,634 $93,379 $80,000 $88,500

Departmental Expenditures

Expenses      

431 - POLICE      

SALARIES      

51000 - FULL-TIME SALARIES $992,381 $1,125,667 $1,084,951 $1,233,766 $1,510,103

51001 - EMPLOYEE OVERTIME $59,240 $86,001 $86,434 $87,000 $45,000

51002 - PART-TIME SALARIES $42,293 $58,106 $43,768 $69,672 $15,000

51004 - SEPARATION ALLOWANCE-LEO $12,185 $21,186 $20,744 $25,638 $22,907

SALARIES TOTAL $1,106,099 $1,290,960 $1,235,897 $1,416,076 $1,593,010

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$52,038 $61,165 $58,736 $66,133 $74,672

52001 - FICA $83,308 $97,036 $92,614 $109,001 $119,710

FY2024 Actuals FY2025 Actuals FY2026 YTD Actuals FY2026 Approved Budget FY2027 Proposed Budget
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52003 - LGERS RETIREMENT $145,619 $181,945 $189,179 $212,116 $254,291

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$181,432 $209,456 $212,588 $231,255 $281,286

52005 - UNEMPLOYMENT TAXES $1,768 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$30,502 $19,287 $0 $31,841 $23,412

EMPLOYEE BENEFITS TOTAL $494,667 $568,889 $553,117 $650,346 $753,371

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $13,720 $16,528 $11,098 $16,000 $16,000

TRAVEL & TRAINING TOTAL $13,720 $16,528 $11,098 $16,000 $16,000

PROFESSIONAL & CONTRACTUAL      

53010 - PROFESSIONAL FEES $0 $270 $132 $578 $578

53011 - CONTRACT SERVICES $99,603 $125,113 $42,475 $120,000 $164,305

53012 - INSURANCE & BONDING $33,824 $46,154 $69,689 $51,882 $70,826

PROFESSIONAL & CONTRACTUAL 

TOTAL
$133,427 $171,537 $112,296 $172,460 $235,709

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$11,462 $15,727 $15,117 $15,000 $16,500

53021 - VEHICLE SUPPLIES $59,063 $50,975 $51,012 $57,000 $57,000

53022 - DEPARTMENTAL SUPPLIES $14,406 $13,461 $12,853 $16,000 $16,000

53024 - ANIMAL CARE $4,628 $8,297 $4,962 $6,500 $6,500

53030 - R/M EQUIPMENT $2,567 $1,848 $1,068 $2,500 $2,500

53031 - R/M VEHICLES $16,168 $17,751 $7,471 $8,000 $11,000

SUPPLIES & MAINTENANCE TOTAL $108,294 $108,061 $92,483 $105,000 $109,500

UTILITIES      

53040 - UTILITIES $4,927 $6,644 $6,253 $6,500 $6,500

UTILITIES TOTAL $4,927 $6,644 $6,253 $6,500 $6,500

OTHER EXPENSES      

53050 - OTHER SERVICES $5,276 $0 $0 $0 $500

53053 - COMMUNICATIONS $28,526 $23,968 $19,873 $22,000 $25,300

53056 - ABC TAX EXPENDITURES $0 $41,739 $1,272 $5,000 $5,000

53061 - COMMUNITY RESOURCE 

PROGRAM
$14,337 $13,945 $14,945 $15,000 $15,000

60000 - CAPITAL PURCHASES UNDER 

$5000
$1,170 $0 $0 $0 $0

OTHER EXPENSES TOTAL $49,309 $79,653 $36,091 $42,000 $45,800

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $261,287 $12,638 $54,123 $0 $5,000

60003 - CAPITAL OUTLAY - VEHICLES $121,884 $183,843 $85,702 $164,613 $193,950

60005 - CAPITAL OUTLAY - 

IMPROVEMENTS
$37,413 $23,230 $0 $0 $0

CAPITAL OUTLAY TOTAL $420,584 $219,712 $139,825 $164,613 $198,950

DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $203,175 $0 –

70003 - LEASE - INTEREST PAYMENTS – – -$907 $0 –

DEBT SERVICE TOTAL $0 $0 $202,268 $0 $0

431 - POLICE TOTAL $2,331,028 $2,461,982 $2,389,327 $2,572,995 $2,958,840

EXPENSES TOTAL $2,331,028 $2,461,982 $2,389,327 $2,572,995 $2,958,840
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Message from the Chief

The Southport Fire Department is a full-service department providing services in a fire division and an emergency medical
services division. The department serves the citizens of our fire district with many duties ranging from fire prevention and
suppression to emergency medical services to technical rescue and hazardous materials mitigation.  Southport Fire Department
also contracts with the Town of Caswell Beach and provides fire protection services.
 
Our department operates from a Headquarters station, and three satellite stations strategically placed to better serve the citizens
in our fire district. The Fire Division responds to over 1,200 calls per year, and the EMS Division assists with over 2,400 medical
emergencies per year. The department is also responsible for conducting fire inspections on all commercial buildings, reviewing
plans, and issuing permits for all fire code-related matters.
 
Southport Fire Department was officially organized in the year of 1893. Today, the Fire Department operates with 17 full-time
career positions, Fire Chief, Battalion Chief, Fire Marshal, Deputy Fire Marshal, Fire Clerk, 3 Shift Captains, 7 Firefighters, and 2
Paramedic/Firefighters. The Rescue Department operates with 9 full-time career positions; EMS Captain, 4 EMTS, and 4
Paramedics. The Fire Division has an active volunteer roster of nearly 50 members, and the EMS division is very active with 40
volunteers. The EMS division staffs an ambulance 24 hours a day, 365 days per year. The Fire Division staffs 2 Engine Companies
seven days a week, 24 hours a day.  One company is staged at Fire Headquarters, and an additional company is at our Caswell
Beach Substation.
 
The department was recently inspected by the North Carolina Office of the State Fire Marshal for an Insurance Rating. At the
conclusion of the inspection, we received an ISO Class 2 rating. This was a great accomplishment for our department and
community.
 
The Southport Fire Department is dedicated to serving our fire district with the best available service, in the most cost-effective
ways. I am privileged to serve with some great volunteers, who always respond as trained professionals.
 
Serving our community proudly since 1893, the department has never missed a call. I am committed to continuing the traditions of
this department and striving for continuous improvement in all that we do to provide the best services to our neighbors.
 
Respectfully,
Charles A. Drew, Fire Chief

Fire and Rescue Department
Fiscal Year 2027 Budget
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Mission Statement Vision Statement
It is the mission of the Southport Fire Department to Protect
and Serve the citizens and visitor of the Southport Fire District
through prompt, professional, and compassionate emergency
response, proactive fire prevention and life safety education,
and exceptional community service.

We are dedicated to preventing fires, protecting lives and
property, preserving our history and culture, and advancing
training and education.

FY2027 Initiatives FY2026 Performance Metrics

Continue supporting the Southport Firemen's Fund, a
501(c)3 organization that subsidizes fire operations thru
community engagement
Maintain ISO Class 2 rating
Maintain average response time of less than 5 minutes
Maintain average of 1,000 training hours per month for all
certified personnel

811 Community Risk Reduction (CRR) efforts; including CPR
classes, fire and life safety events, station tours, and car
seat inspections
Fire Marshal's Office conducted 330 fire inspections, 270
plan reviews, and 135 prevention and education events
Responded to 3,670 calls for service within the district
while maintaining a 4 minute 47 second response time
Achieved an ISO Rating Classification of 2

Fire Department Staffing Summary Rescue Department Staffing Summary
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Fire Department Revenue Sources

Revenues      

434 - FIRE      

100-42004-434-000000 - FIRE INSPECTIONS & 

PERMIT FEES
$26,949 $60,076 $35,374 $40,000 $40,000

100-43501-434-000000 - FIRE DISTRICT FEES $1,941,489 $2,001,477 $2,042,260 $2,127,353 $2,178,650

100-43504-434-000000 - DUKE ENERGY FOR 

FIRE DEPT
$50,000 $50,000 $0 $0 $0

100-43506-434-000000 - GRANT REVENUE $140,505 $0 $0 $0 $0

100-46002-434-000000 - FIRE RESPONSE FEES $8,432 $35,842 $7,098 $12,000 $12,000

100-46020-434-000000 - MISCELLANEOUS 

REVENUES
$0 $112,082 $9,554 $50,000 $60,000

100-47000-434-000000 - PROCEEDS FROM 

DEBT FINANCING
$0 $1,506,000 $0 $0 $0

434 - FIRE TOTAL $2,167,374 $3,765,477 $2,094,286 $2,229,353 $2,290,650

REVENUES TOTAL $2,167,374 $3,765,477 $2,094,286 $2,229,353 $2,290,650

Fire Department Expenditures

Expenses      

434 - FIRE      

SALARIES      

51000 - FULL-TIME SALARIES $821,942 $1,097,017 $1,042,876 $1,217,409 $1,434,316

51001 - EMPLOYEE OVERTIME $94,602 $183,410 $143,896 $150,906 $144,888

51002 - PART-TIME SALARIES $20,056 $65,039 $75,285 $35,000 $45,422

51003 - VOLUNTEER FEES $102,983 $32,039 $434 $25,000 $20,000

51005 - PAYMENTS TO RETIREES $22,089 $19,338 $27,378 $28,500 $28,500

SALARIES TOTAL $1,061,672 $1,396,842 $1,289,868 $1,456,815 $1,673,126

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$44,582 $63,922 $59,033 $66,371 $71,072

52001 - FICA $78,897 $106,064 $95,889 $111,447 $113,200

52003 - LGERS RETIREMENT $115,162 $174,061 $171,495 $192,536 $214,637

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$125,556 $166,017 $150,244 $174,130 $196,867

52005 - UNEMPLOYMENT TAXES $2,561 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$20,667 $23,649 $500 $48,996 $23,509

EMPLOYEE BENEFITS TOTAL $387,426 $533,713 $477,161 $593,480 $619,285

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $23,799 $23,484 $13,220 $20,000 $20,000

TRAVEL & TRAINING TOTAL $23,799 $23,484 $13,220 $20,000 $20,000

PROFESSIONAL & CONTRACTUAL      

53010 - PROFESSIONAL FEES $8,943 $2,585 $5,238 $5,000 $5,000

53011 - CONTRACT SERVICES $47,419 $40,745 $34,115 $33,000 $40,000

53012 - INSURANCE & BONDING $48,921 $69,062 $149,557 $96,667 $76,720

PROFESSIONAL & CONTRACTUAL 

TOTAL
$105,283 $112,392 $188,910 $134,667 $121,720

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$41,262 $10,546 $22,244 $15,000 $15,000

53021 - VEHICLE SUPPLIES $49,613 $36,333 $37,673 $40,000 $40,000

53022 - DEPARTMENTAL SUPPLIES $23,865 $19,198 $25,218 $25,000 $25,000

53030 - R/M EQUIPMENT $17,049 $11,622 $5,710 $12,000 $12,000

53031 - R/M VEHICLES $60,358 $117,296 $55,717 $45,000 $45,000

FY2024 Actuals FY2025 Actuals FY2026 YTD Actuals FY2026 Approved Budget FY2027 Proposed Budget
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53032 - R/M FACILITIES $17,874 $18,009 $19,765 $18,000 $18,000

53034 - SUBSTATION LEASE $15,000 $15,000 $13,750 $15,000 $15,000

SUPPLIES & MAINTENANCE TOTAL $225,021 $228,003 $180,077 $170,000 $170,000

UTILITIES      

53040 - UTILITIES $38,473 $34,885 $30,543 $35,000 $35,000

UTILITIES TOTAL $38,473 $34,885 $30,543 $35,000 $35,000

OTHER EXPENSES      

53053 - COMMUNICATIONS $23,769 $8,618 $8,795 $8,000 $8,000

53057 - FIRE PREVENTION $32,245 $17,014 $3,390 $20,000 $20,000

OTHER EXPENSES TOTAL $56,013 $25,632 $12,185 $28,000 $28,000

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $156,623 $83,278 $192,209 $100,000 $0

60003 - CAPITAL OUTLAY - VEHICLES $518 $2,606 $0 $0 $0

CAPITAL OUTLAY TOTAL $157,141 $85,884 $192,209 $100,000 $0

DEBT SERVICE      

70000 - DEBT - PRINCIPAL PAYMENTS $285,403 $282,707 $586,833 $675,064 $526,700

70001 - DEBT - INTEREST AND OTHER $0 $0 $87,531 $0 $0

70002 - LEASE - PRINCIPAL PAYMENTS – – $274 $0 –

DEBT SERVICE TOTAL $285,403 $282,707 $674,638 $675,064 $526,700

434 - FIRE TOTAL $2,340,232 $2,723,541 $3,058,812 $3,213,026 $3,193,831

EXPENSES TOTAL $2,340,232 $2,723,541 $3,058,812 $3,213,026 $3,193,831

Rescue Department Revenue Sources

Rescue

Revenues      

437 - RESCUE      

100-44000-437-000000 - RESCUE SQUAD FEES $285,788 $485,198 $392,352 $590,000 $400,000

100-46020-437-000000 - MISCELLANEOUS 

REVENUES
$0 $30,445 $145 $20,000 $0

437 - RESCUE TOTAL $285,788 $515,643 $392,497 $610,000 $400,000

REVENUES TOTAL $285,788 $515,643 $392,497 $610,000 $400,000

Rescue Department Expenditures

Rescue

Expenses      

437 - RESCUE      

SALARIES      

51000 - FULL-TIME SALARIES $180,286 $359,068 $404,208 $391,922 $685,926

51001 - EMPLOYEE OVERTIME $37,636 $79,271 $85,560 $61,126 $61,126

51002 - PART-TIME SALARIES $0 $0 $5,338 $0 $46,731

51003 - VOLUNTEER FEES $221,968 $148,473 $78,363 $115,000 $0

SALARIES TOTAL $439,890 $586,812 $573,469 $568,048 $793,783

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$9,879 $21,868 $24,975 $22,040 $33,956

52001 - FICA $32,618 $40,563 $40,714 $43,455 $56,049

52003 - LGERS RETIREMENT $25,488 $59,516 $72,716 $63,472 $102,546

FY2024 ACTUALS FY2025 ACTUALS FY2026 YTD ACTUALS FY2026 APPROVED BUDGET FY2027 PROPOSED BUDGET

FY2024 FY2025 FY2026 FY2026 FY2027 Proposed Budget
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FY2024 ACTUALS FY2025 ACTUALS FY2026 YTD ACTUALS FY2026 APPROVED BUDGET FY2027 PROPOSED BUDGET

FY2024 FY2025 FY2026 FY2026 FY2027 Proposed Budget

53

Page 57 of 170



52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$21,608 $65,649 $101,562 $86,252 $133,245

52005 - UNEMPLOYMENT TAXES $471 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$2,220 $12,393 $0 $21,547 $22,038

EMPLOYEE BENEFITS TOTAL $92,285 $199,988 $239,968 $236,766 $347,834

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $2,595 $878 $1,213 $5,000 $5,000

TRAVEL & TRAINING TOTAL $2,595 $878 $1,213 $5,000 $5,000

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $42,742 $52,836 $43,806 $45,000 $45,000

53012 - INSURANCE & BONDING $45,532 $67,982 $46,293 $88,530 $24,010

PROFESSIONAL & CONTRACTUAL 

TOTAL
$88,274 $120,818 $90,099 $133,530 $69,010

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$16,718 $17,550 $15,234 $15,000 $15,000

53021 - VEHICLE SUPPLIES $27,348 $26,514 $19,544 $25,000 $25,000

53022 - DEPARTMENTAL SUPPLIES $20,907 $14,631 $19,512 $18,000 $18,000

53023 - OTHER EQUIPMENT $516 $0 $0 $0 $0

53030 - R/M EQUIPMENT $10,297 $12,302 $3,081 $12,000 $12,000

53031 - R/M VEHICLES $10,505 $47,575 $18,039 $18,000 $18,000

53032 - R/M FACILITIES $320 $7,602 $6,628 $7,000 $7,000

53025 - MEDICAL SUPPLIES $34,333 $33,536 $23,117 $30,000 $30,000

SUPPLIES & MAINTENANCE TOTAL $120,944 $159,710 $105,154 $125,000 $125,000

UTILITIES      

53040 - UTILITIES $987 $8,789 $7,045 $10,000 $10,000

UTILITIES TOTAL $987 $8,789 $7,045 $10,000 $10,000

OTHER EXPENSES      

53053 - COMMUNICATIONS $9,417 $2,534 $1,939 $2,500 $2,500

OTHER EXPENSES TOTAL $9,417 $2,534 $1,939 $2,500 $2,500

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $42,551 $51,255 $7,247 $50,000 $0

60003 - CAPITAL OUTLAY - VEHICLES $16,165 $10,322 $13 $12,286 $12,500

CAPITAL OUTLAY TOTAL $58,715 $61,577 $7,260 $62,286 $12,500

DEBT SERVICE      

70000 - DEBT - PRINCIPAL PAYMENTS $53,892 $0 $126,640 $154,040 $97,250

70001 - DEBT - INTEREST AND OTHER $0 $0 $26,988 $0 $0

70002 - LEASE - PRINCIPAL PAYMENTS – – $11,539 $0 –

DEBT SERVICE TOTAL $53,892 $0 $165,168 $154,040 $97,250

437 - RESCUE TOTAL $866,999 $1,141,107 $1,191,315 $1,297,170 $1,462,877

EXPENSES TOTAL $866,999 $1,141,107 $1,191,315 $1,297,170 $1,462,877
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Department Description

The Planning Services Department guides land use, development, and growth management efforts to support the City’s long-term
vision while preserving the character and identity that make Southport unique. The department administers zoning, code
enforcement, and subdivision and development regulations; coordinates long-range planning initiatives; reviews development
proposals; and provides support to the Planning Board, Board of Adjustment, and Historic Preservation Commission. Through
thoughtful planning, customer service, and regulatory oversight, the department works to balance responsible growth,
sustainability, infrastructure needs, and preservation of Southport’s historic coastal character for current and future generations. 

Mission Statement Vision Statement
The mission of the Planning Services Department is to
implement the vision and goals established by the City’s
leadership and the Southport 2050 Comprehensive Plan
through thoughtful land use planning, responsible
development oversight, preservation of Southport’s historic
character, and sustainable growth strategies that enhance the
quality of life for residents, businesses, and visitors. 
 

The vision of the Planning Services Department is to foster a
sustainable, resilient, and economically vibrant community that
balances responsible growth with preservation of Southport’s
unique historic coastal character. Through innovative planning
strategies, professional expertise, and exceptional customer
service, the department strives to support thoughtful
development, enhance quality of life, and guide the City’s
future in alignment with the community’s long-term vision. 

FY2027 Goals

Balance Infrastructure and Growth
Create Great Places/Spaces – livable
and accessible public spaces and
amenities – placemaking –
conservation and enhancement of
existing neighborhoods
Increase Accessibility to Public
Information – planning documents
Advance the Planning Department in
the Field of Planning – Achieve
regional recognition for planning
efforts accomplished in/by the city
Support and encourage educational
opportunities for staff

FY2026 Performance
Metrics

Southport 2050 Comprehensive
Plan – adopted in October 2025 and
certified by the CRC in January 2026
Southeastern North Carolina Hazard
Mitigation Plan – Locally adopted in
March 2026
Secured funding via Resilient Coastal
Communities Planning Grant
Secured funding via NCDOT
Integrated Mobility Division Grant
Secured funding via NCDOT Funding
for 2 pedestrian safety projects that
include crosswalk improvements on
N Howe Street to start in the summer
of 2026

FY2027 Initiatives

Continue Implementation of Comp
Plan 
Research grant opportunities for
implementation of the Comp Plan
and Multimodal Plan
Create and maintain GIS to support
the planning department and other
city departments when applicable
NC Resilient Coastal Communities
Risk & Vulnerability Assessment and
Planning, Project Identification and
Prioritization – underway -
anticipated completion in the fall of
2026
NCDOT Multimodal Transportation
Plan – underway – anticipated
completion in the summer of 2026

Planning Services Department
Fiscal Year 2027 Budget
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Staffing Summary

Changes in Staffing Levels:
Elimination of Code Enforcement Officer

Revenue Sources

Revenues      

435 - PLANNING AND PERMITTING      

100-40500-435-000000 - CIVIL PENALTIES $18,846 $16,936 $0 $5,000 $5,000

100-42003-435-000000 - PLANNING & ZONING 

FEES
$67,981 $81,273 $38,910 $35,000 $35,000

100-46001-435-000000 - HOME OWNERS 

RECOVERY FUND
$1,530 -$217 $0 $0 $0

100-47002-435-000000 - TRANSFERS IN FROM 

OTHER FUNDS
$0 $64,139 $0 $0 $0

435 - PLANNING AND PERMITTING TOTAL $88,357 $162,131 $38,910 $40,000 $40,000

REVENUES TOTAL $88,357 $162,131 $38,910 $40,000 $40,000

Departmental Expenditures

Expenses      

435 - PLANNING AND PERMITTING      

SALARIES      

51000 - FULL-TIME SALARIES $102,788 $215,910 $227,547 $253,218 $186,219

51001 - EMPLOYEE OVERTIME $4,697 $2,666 $1,559 $679 $679

51002 - PART-TIME SALARIES -$172 $0 $0 $0 $0

SALARIES TOTAL $107,313 $218,576 $229,106 $253,897 $186,898

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$5,197 $10,905 $11,342 $12,695 $9,236

52001 - FICA $7,947 $16,249 $16,961 $19,424 $14,246

52003 - LGERS RETIREMENT $13,579 $29,648 $32,900 $36,561 $27,891

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$19,118 $40,431 $38,330 $39,450 $30,883

52005 - UNEMPLOYMENT TAXES $627 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$2,046 $1,068 $0 $432 $318

EMPLOYEE BENEFITS TOTAL $48,514 $98,301 $99,534 $108,562 $82,574

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $2,374 $5,216 $6,964 $7,000 $10,000

TRAVEL & TRAINING TOTAL $2,374 $5,216 $6,964 $7,000 $10,000

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $79,107 $109,735 $89,250 $100,000 $309,600

FY2024 Actuals FY2025 Actuals FY2026 YTD Actuals FY2026 Approved Budget FY2027 Proposed Budget
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53012 - INSURANCE & BONDING $3,976 $5,497 $3,344 $2,214 $4,424

PROFESSIONAL & CONTRACTUAL 

TOTAL
$83,083 $115,232 $92,594 $102,214 $314,024

SUPPLIES & MAINTENANCE      

53021 - VEHICLE SUPPLIES $1,186 $2,054 $1,565 $1,500 $1,500

53022 - DEPARTMENTAL SUPPLIES $3,771 $6,390 $3,621 $5,000 $5,000

53031 - R/M VEHICLES $935 $827 $184 $1,000 $1,000

SUPPLIES & MAINTENANCE TOTAL $5,891 $9,271 $5,370 $7,500 $7,500

UTILITIES      

53040 - UTILITIES $2,511 $3,931 $2,744 $4,000 $3,000

UTILITIES TOTAL $2,511 $3,931 $2,744 $4,000 $3,000

OTHER EXPENSES      

53050 - OTHER SERVICES $0 $0 $500 $0 $0

53053 - COMMUNICATIONS $3,807 $1,517 $1,661 $6,000 $4,000

53064 - FORESTRY PROJECTS $0 $190 $0 $0 $0

90000 - TRANSFERS BTWN 

DEPARTMENTS
$0 $0 -$66,979 $0 $0

OTHER EXPENSES TOTAL $3,807 $1,707 -$64,819 $6,000 $4,000

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $0 $19,000 $467 $15,000 $0

60003 - CAPITAL OUTLAY - VEHICLES $8,747 $6,647 $711 $7,000 $6,000

CAPITAL OUTLAY TOTAL $8,747 $25,647 $1,178 $22,000 $6,000

DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $6,729 $0 –

DEBT SERVICE TOTAL – – $6,729 $0 –

435 - PLANNING AND PERMITTING TOTAL $262,241 $477,880 $379,400 $511,173 $613,996

EXPENSES TOTAL $262,241 $477,880 $379,400 $511,173 $613,996
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Department Description

The Permitting & Inspections Department administers building permitting, plan review, and inspection services to ensure
construction and development activities comply with local ordinances and North Carolina building codes. The department works
closely with contractors, property owners, developers, and other city departments to facilitate safe, efficient development while
maintaining Southport's character and quality of life. Through professional inspections, responsive customer service, and ongoing
staff development, the department supports the City's continued growth and long-term sustainability.

Mission Statement
The Permitting & Inspections Department is committed to protecting the health, safety, and quality of life of Southport residents
and visitors by providing timely, professional permitting and inspection services. Through plan review, code enforcement, and
customer-focused service, the department supports safe development and orderly growth throughout the community.

FY2027 Goals FY2026 Performance Metrics
• Achieve Level III Standard certifications across all inspection
trades to provide complete in-house inspection capabilities.
• Complete Permit Technician Standard certification
requirements as state coursework becomes available.
• Continue providing the highest level of customer service
through responsive communication, efficient permit
processing, and professional support for citizens and
contractors.

4,127 total Inspections Completed including:
1,594 Building inspections
794 Electrical inspections
710 Plumbing inspections
593 Mechanical inspections
337 Gas piping inspections

Permitting and Inspections
Department
Fiscal Year 2027 Budget
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Department Focus
Public Safety

Ensure all construction activities comply with local and state codes.
Protect residents and visitors through consistent enforcement of safety standards.

Customer Service
Provide timely permit processing and inspection scheduling.
Maintain responsive communication with contractors, builders, and citizens.

Professional Development
Increase staff certifications and technical expertise.
Expand internal inspection capabilities.

Managed Growth
Support responsible development while preserving the community's character and quality of life.

Staffing Summary

Revenue Sources

Revenues      

438 - INSPECTION PERMITS      

100-42000-438-000000 - INSPECTION PERMITS $633,286 $799,108 $630,156 $635,000 $600,000

100-42001-438-000000 - PERMITTING 

PENALTIES
$0 $12,127 $4,904 $10,000 $3,500

100-42002-438-000000 - REINSPECTION FEES $4,400 $3,045 $1,305 $3,000 $1,000

100-46001-438-000000 - HOME OWNERS 

RECOVERY FUND
$0 $172 $167 $80 $500

438 - INSPECTION PERMITS TOTAL $637,686 $814,452 $636,532 $648,080 $605,000

REVENUES TOTAL $637,686 $814,452 $636,532 $648,080 $605,000

FY2024 Actuals FY2025 Actuals FY2026 YTD Actuals FY2026 Approved Budget FY2027 Proposed Budget
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Departmental Expenditures

Expenses      

438 - INSPECTION PERMITS      

SALARIES      

51000 - FULL-TIME SALARIES $203,550 $245,647 $220,920 $238,612 $265,489

51001 - EMPLOYEE OVERTIME $3,224 $2,434 $149 $2,300 $2,300

51002 - PART-TIME SALARIES $2,275 $0 $1,165 $0 $529

SALARIES TOTAL $209,049 $248,080 $222,234 $240,912 $268,318

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$10,079 $12,342 $10,918 $12,158 $12,951

52001 - FICA $15,740 $18,485 $16,621 $18,602 $20,351

52003 - LGERS RETIREMENT $26,004 $33,601 $31,679 $35,016 $39,112

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$27,482 $44,009 $36,237 $36,937 $40,174

52006 - WORKERS COMPENSATION 

INSURANCE
$2,046 $1,125 $0 $410 $476

EMPLOYEE BENEFITS TOTAL $81,351 $109,562 $95,456 $103,123 $113,064

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $6,295 $5,923 $5,746 $7,000 $7,000

TRAVEL & TRAINING TOTAL $6,295 $5,923 $5,746 $7,000 $7,000

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $25,590 $10,645 $11,097 $21,000 $19,900

53012 - INSURANCE & BONDING $3,437 $4,582 $3,796 $2,844 $5,648

PROFESSIONAL & CONTRACTUAL 

TOTAL
$29,028 $15,226 $14,893 $23,844 $25,548

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
– – – – $1,200

53021 - VEHICLE SUPPLIES $840 $1,203 $1,316 $1,600 $1,600

53022 - DEPARTMENTAL SUPPLIES $9,093 $4,706 $4,218 $5,000 $5,000

53031 - R/M VEHICLES $332 $0 $71 $1,500 $1,500

SUPPLIES & MAINTENANCE TOTAL $10,264 $5,909 $5,605 $8,100 $9,300

UTILITIES      

53040 - UTILITIES $1,578 $697 $1,419 $1,800 $1,800

UTILITIES TOTAL $1,578 $697 $1,419 $1,800 $1,800

OTHER EXPENSES      

53053 - COMMUNICATIONS $5,476 $3,928 $2,201 $3,500 $2,200

90000 - TRANSFERS BTWN 

DEPARTMENTS
$0 $195,273 $106,976 $0 $0

OTHER EXPENSES TOTAL $5,476 $199,201 $109,177 $3,500 $2,200

CAPITAL OUTLAY      

60003 - CAPITAL OUTLAY - VEHICLES $9,277 $14,285 $1,616 $14,000 $15,000

CAPITAL OUTLAY TOTAL $9,277 $14,285 $1,616 $14,000 $15,000

DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $16,151 $0 –

DEBT SERVICE TOTAL – – $16,151 $0 –

438 - INSPECTION PERMITS TOTAL $352,318 $598,883 $472,297 $402,279 $442,230

EXPENSES TOTAL $352,318 $598,883 $472,297 $402,279 $442,230
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Department Description

The Public Works Department is composed of four specialized divisions; Administration, Building & Grounds, Garage, and
Streets. The Public Works Department is responsible for maintaining and improving the City's public infrastructure, facilities, rights-
of-way, and fleet assets. The department supports daily municipal operations through maintenance of streets and sidewalks,
stormwater systems, city buildings and grounds, sanitation and public facilities, and vehicle and equipment servicing. Public
Works also supports capital improvement projects and responds to citizen requests and operational needs throughout the
community.
 
The department prioritizes proactive maintenance, efficient use of taxpayer dollars, and long-term asset preservation to minimize
costly emergency repairs and maintain reliable public services.

Department Mission Statement
The Public Works Department is committed to providing safe, reliable, and efficient infrastructure and public services that
enhance quality of life for residents and visitors. Through proactive maintenance, infrastructure improvements, and responsible
stewardship of public resources, the department works to maintain streets, facilities, stormwater systems, fleet assets, and public
spaces while supporting Southport's long-term growth and resiliency.

FY 2027 Goals FY2026 by the Numbers

• Complete three in-house stormwater improvement projects
to reduce localized flooding and improve drainage
performance.
• Continue proactive maintenance of streets, sidewalks, rights-
of-way, and public facilities.
• Pursue capital funding for Community Building handrail
replacement and painting improvements.
• Pursue street resurfacing and sidewalk connectivity projects.
• Maintain service levels while operating within existing budget
constraints and promoting responsible fiscal stewardship.

790 Work Orders/Citizen Requests completed
293 Fleet repairs completed in house
1.5 miles of street repaving
16,000 square feet of sidewalk replaced
800 linear feet of new stormwater drainage installed or
replaced
50 miles of right-of-way maintained on a biweekly schedule

Public Works Department
Fiscal Year 2027 Budget
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Building and Grounds
Division Overview

• Grounds mowing and landscaping
• Tree trimming and vegetation
management
• Irrigation maintenance and repairs
• Public facility cleaning and sanitation
• City building maintenance and repairs
• Facility upgrades and renovations
• Cemetery maintenance
• Holiday and beautification projects

Streets Division Overview
• Street maintenance and repair
• Pothole repair and roadway patching
• Sidewalk repair and replacement
• Storm drainage and catch basin
maintenance
• Culvert replacement and repairs
• Street resurfacing support
• Right-of-way maintenance and
reclamation
• Sidewalk and curb edging
• Flood mitigation projects
• Traffic and roadway infrastructure
support

Garage/Fleet Division
Overview

• Preventive fleet maintenance
• Oil changes and routine servicing
• Equipment repairs
• Diagnostic and mechanical repairs
• Fleet safety inspections
• Vehicle lifecycle maintenance

Public Works Admin Staffing Summary Building & Grounds Staffing Summary

Streets Staffing Summary Garage Staffing Summary
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Revenue Sources

Fiscal Year 2027 - Public Works Revenues

Revenues      

451 - STREETS      

100-40505-451-000000 - MUNICIPAL VEHICLE 

FEE
$0 $96,360 $91,410 $85,500 $125,000

100-42000-451-000000 - INSPECTION PERMITS – – $100 $0 –

100-43500-451-000000 - NC POWELL BILL 

FUNDS
$0 $0 $177,091 $179,000 $179,000

100-45001-451-000000 - INTEREST EARNED - 

POWELL BILL
$0 $0 $8,017 $0 $0

451 - STREETS TOTAL $0 $96,360 $276,618 $264,500 $304,000

456 - PUBLIC WORKS      

100-47002-456-000000 - TRANSFERS IN FROM 

OTHER FUNDS
$0 $79,839 $88,936 $98,636 $98,636

456 - PUBLIC WORKS TOTAL $0 $79,839 $88,936 $98,636 $98,636

REVENUES TOTAL $0 $176,199 $365,554 $363,136 $402,636

Departmental Expenditures

Fiscal Year 2027 Public Works Expenditures

Expenses      

419 - BUILDING & GROUNDS      

SALARIES      

51000 - FULL-TIME SALARIES $503,352 $509,799 $499,153 $564,476 $599,738

51001 - EMPLOYEE OVERTIME $2,664 $4,007 $2,740 $4,000 $4,000

SALARIES TOTAL $506,016 $513,807 $501,893 $568,476 $603,738

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$24,742 $25,540 $24,716 $28,506 $29,609

52001 - FICA $37,314 $36,632 $35,509 $43,610 $45,880

52003 - LGERS RETIREMENT $66,823 $69,529 $71,969 $82,092 $89,417

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$129,958 $128,366 $128,433 $134,209 $152,716

52005 - UNEMPLOYMENT TAXES $866 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$10,192 $4,652 $0 $16,031 $8,781

EMPLOYEE BENEFITS TOTAL $269,895 $264,720 $260,626 $304,448 $326,403

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $775 $4,463 $3,459 $3,000 $3,000

TRAVEL & TRAINING TOTAL $775 $4,463 $3,459 $3,000 $3,000

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $19,942 $16,269 $12,678 $16,800 $15,500

53012 - INSURANCE & BONDING $35,788 $49,481 $47,355 $39,398 $17,180

PROFESSIONAL & CONTRACTUAL 

TOTAL
$55,730 $65,749 $60,032 $56,198 $32,680

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$7,377 $9,399 $5,324 $7,500 $7,500

53021 - VEHICLE SUPPLIES $11,634 $6,812 $6,882 $16,000 $16,000

53022 - DEPARTMENTAL SUPPLIES $19,640 $19,119 $11,608 $20,000 $20,000

53030 - R/M EQUIPMENT $10,775 $7,915 $1,858 $9,000 $9,000

53031 - R/M VEHICLES $1,535 $2,381 $2,027 $5,000 $5,000

53032 - R/M FACILITIES $171,057 $153,797 $88,948 $150,000 $0

53033 - R/M CEMETERY $53,586 $67,788 $60,762 $73,000 $0

FY2024 Actuals FY2025 Actuals FY2026 YTD Actuals FY2026 Approved Budget FY2027 Proposed Budget
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SUPPLIES & MAINTENANCE TOTAL $275,603 $267,210 $177,409 $280,500 $57,500

UTILITIES      

53040 - UTILITIES $12,820 $13,680 $15,833 $14,400 $14,400

UTILITIES TOTAL $12,820 $13,680 $15,833 $14,400 $14,400

OTHER EXPENSES      

53050 - OTHER SERVICES $14,903 $15,331 $16,617 $18,000 $18,000

53053 - COMMUNICATIONS $2,209 $1,724 $1,347 $1,750 $1,750

53064 - FORESTRY PROJECTS $3,321 $2,357 $1,681 $5,250 $5,250

53066 - CEMETERY COMMITTEE $0 $4,400 $0 $0 $0

60000 - CAPITAL PURCHASES UNDER 

$5000
$2,056 $4,957 $3,825 $5,000 $5,000

90000 - TRANSFERS BTWN 

DEPARTMENTS
$0 -$1,499 $0 $0 $0

OTHER EXPENSES TOTAL $22,489 $27,271 $23,471 $30,000 $30,000

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $10,384 $30,433 $0 $0 $0

60003 - CAPITAL OUTLAY - VEHICLES $20,797 $29,235 $0 $22,000 $21,875

CAPITAL OUTLAY TOTAL $31,181 $59,668 $0 $22,000 $21,875

DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $15,925 $0 –

DEBT SERVICE TOTAL – – $15,925 $0 –

419 - BUILDING & GROUNDS TOTAL $1,174,509 $1,216,568 $1,058,649 $1,279,022 $1,089,596

425 - GARAGE      

SALARIES      

51000 - FULL-TIME SALARIES $131,092 $143,872 $135,070 $149,270 $154,850

51001 - EMPLOYEE OVERTIME $699 $278 $299 $600 $600

SALARIES TOTAL $131,791 $144,151 $135,369 $149,870 $155,450

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$6,236 $7,189 $6,693 $7,513 $7,667

52001 - FICA $9,570 $10,997 $10,288 $11,496 $11,847

52003 - LGERS RETIREMENT $16,811 $19,564 $19,432 $21,639 $23,154

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$32,652 $27,000 $21,870 $22,040 $23,956

52005 - UNEMPLOYMENT TAXES $223 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$2,833 $1,598 $0 $3,192 $2,233

EMPLOYEE BENEFITS TOTAL $68,324 $66,347 $58,283 $65,880 $68,857

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $0 $210 $203 $700 $700

TRAVEL & TRAINING TOTAL $0 $210 $203 $700 $700

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $1,979 $1,827 $3,221 $2,700 $3,450

53012 - INSURANCE & BONDING $1,325 $1,833 $6,966 $5,605 $3,436

PROFESSIONAL & CONTRACTUAL 

TOTAL
$3,305 $3,660 $10,187 $8,305 $6,886

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$1,783 $1,589 $2,185 $2,700 $2,700

53021 - VEHICLE SUPPLIES $4,565 $1,716 $1,664 $4,110 $4,110

53022 - DEPARTMENTAL SUPPLIES $4,759 $4,029 $4,607 $5,250 $6,750

53023 - OTHER EQUIPMENT $6,751 $9,652 $0 $0 $0

53030 - R/M EQUIPMENT $2,969 $785 $985 $3,400 $3,400

53031 - R/M VEHICLES $0 $139 $68 $1,000 $1,000

SUPPLIES & MAINTENANCE TOTAL $20,827 $17,911 $9,509 $16,460 $17,960

UTILITIES      

53040 - UTILITIES $9,003 $9,450 $10,114 $9,000 $9,000

UTILITIES TOTAL $9,003 $9,450 $10,114 $9,000 $9,000

OTHER EXPENSES      

53053 - COMMUNICATIONS $1,230 $1,335 $1,033 $1,250 $1,250

OTHER EXPENSES TOTAL $1,230 $1,335 $1,033 $1,250 $1,250

CAPITAL OUTLAY      

60003 - CAPITAL OUTLAY - VEHICLES $11,979 $15,246 $0 $6,000 $3,300

CAPITAL OUTLAY TOTAL $11,979 $15,246 $0 $6,000 $3,300

FY2024 ACTUALS FY2025 ACTUALS FY2026 YTD ACTUALS FY2026 APPROVED BUDGET FY2027 PROPOSED BUDGET
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DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $5,313 $0 –

DEBT SERVICE TOTAL – – $5,313 $0 –

425 - GARAGE TOTAL $246,459 $258,309 $230,011 $257,465 $263,403

451 - STREETS      

SALARIES      

51000 - FULL-TIME SALARIES $157,377 $264,958 $247,698 $291,969 $406,286

51001 - EMPLOYEE OVERTIME $4,540 $10,764 $7,683 $10,110 $10,110

51002 - PART-TIME SALARIES $80,108 $101,277 $98,984 $95,000 $504

SALARIES TOTAL $242,024 $377,000 $354,365 $397,079 $416,900

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$9,079 $13,720 $12,580 $15,103 $14,945

52001 - FICA $20,364 $28,561 $26,681 $31,288 $31,120

52003 - LGERS RETIREMENT $26,993 $51,195 $50,822 $58,896 $60,796

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$35,483 $79,990 $62,190 $58,977 $64,129

52005 - UNEMPLOYMENT TAXES $1,412 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$3,034 $7,666 $0 $16,201 $5,141

EMPLOYEE BENEFITS TOTAL $96,367 $181,132 $152,273 $180,465 $176,131

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $0 $1,491 $225 $3,000 $3,000

TRAVEL & TRAINING TOTAL $0 $1,491 $225 $3,000 $3,000

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $6,006 $44,745 $13,869 $23,425 $23,425

53012 - INSURANCE & BONDING $16,569 $52,637 $48,419 $39,067 $15,247

PROFESSIONAL & CONTRACTUAL 

TOTAL
$22,575 $97,381 $62,289 $62,492 $38,672

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$3,062 $12,614 $3,049 $6,200 $6,200

53021 - VEHICLE SUPPLIES $7,574 $25,222 $27,868 $25,000 $25,000

53022 - DEPARTMENTAL SUPPLIES $26,585 $63,978 $42,594 $65,000 $65,000

53030 - R/M EQUIPMENT $7,214 $20,016 $15,888 $20,000 $20,000

53031 - R/M VEHICLES $2,336 $12,606 $7,273 $25,000 $25,000

SUPPLIES & MAINTENANCE TOTAL $46,772 $134,435 $96,672 $141,200 $141,200

UTILITIES      

53040 - UTILITIES $72,134 $2,638 $4,341 $2,250 $2,250

UTILITIES TOTAL $72,134 $2,638 $4,341 $2,250 $2,250

OTHER EXPENSES      

53053 - COMMUNICATIONS $1,252 $2,275 $1,091 $2,200 $2,200

60000 - CAPITAL PURCHASES UNDER 

$5000
$4,700 $6,026 $4,956 $5,000 $5,000

90000 - TRANSFERS BTWN 

DEPARTMENTS
$0 -$147 $0 $0 $0

OTHER EXPENSES TOTAL $5,952 $8,154 $6,047 $7,200 $7,200

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $17,045 $0 $0 $0 $0

60003 - CAPITAL OUTLAY - VEHICLES $5,808 $18,694 $1,760 $30,000 $29,750

60005 - CAPITAL OUTLAY - 

IMPROVEMENTS
$3,985 $241 $0 $0 $0

CAPITAL OUTLAY TOTAL $26,837 $18,934 $1,760 $30,000 $29,750

DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $27,969 $0 –

DEBT SERVICE TOTAL – – $27,969 $0 –

451 - STREETS TOTAL $512,662 $821,167 $705,940 $823,686 $815,103

456 - PUBLIC WORKS      

SALARIES      

51000 - FULL-TIME SALARIES $0 $181,064 $167,739 $183,763 $191,105

51001 - EMPLOYEE OVERTIME $0 $142 $0 $163 $163

SALARIES TOTAL $0 $181,206 $167,739 $183,926 $191,268

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$0 $9,049 $8,311 $9,196 $9,480
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52001 - FICA $0 $13,160 $12,404 $14,070 $14,620

52003 - LGERS RETIREMENT $0 $24,613 $24,094 $26,485 $28,628

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
-$3,005 $27,706 $26,086 $25,917 $28,197

52006 - WORKERS COMPENSATION 

INSURANCE
$0 $31 $0 $313 $317

EMPLOYEE BENEFITS TOTAL -$3,005 $74,560 $70,895 $75,981 $81,242

PROFESSIONAL & CONTRACTUAL      

53012 - INSURANCE & BONDING $0 $0 $2,739 $2,241 $3,436

PROFESSIONAL & CONTRACTUAL 

TOTAL
$0 $0 $2,739 $2,241 $3,436

SUPPLIES & MAINTENANCE      

53021 - VEHICLE SUPPLIES $0 $0 $0 $2,400 $0

53031 - R/M VEHICLES $0 $0 $218 $1,000 $0

SUPPLIES & MAINTENANCE TOTAL $0 $0 $218 $3,400 $0

OTHER EXPENSES      

53053 - COMMUNICATIONS $0 $0 $0 $1,200 $0

OTHER EXPENSES TOTAL $0 $0 $0 $1,200 $0

456 - PUBLIC WORKS TOTAL -$3,005 $255,765 $241,590 $266,748 $275,946

EXPENSES TOTAL $1,930,625 $2,551,810 $2,236,190 $2,626,921 $2,444,048

Data Updated: Jun 10, 2026, 3:31 PM View Report 

Total FY2027 Proposed Budget (FY2027 Proposed Budget)

$2,444,048
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Description

The Parks and Recreation Department is responsible for the stewardship, maintenance, and operation of the City’s parks,
recreational facilities, programs, and community amenities. The department provides diverse recreational opportunities,
programs, camps, special events, and leisure activities that serve residents and visitors of all ages while supporting the quality of
life and character of the Southport community.
 
Through strategic planning, partnerships, and continued investment in public spaces, the department works to create recreational
opportunities that support active lifestyles, strengthen community connections, and preserve Southport’s unique identity.

Goals and Objectives
The Parks and Recreation Department is responsible for the stewardship, maintenance, and operation of the City’s parks,
recreational facilities, programs, and community amenities. The department provides diverse recreational opportunities,
programs, camps, special events, and leisure activities that serve residents and visitors of all ages while supporting the quality of
life and character of the Southport community.
 
Through strategic planning, partnerships, and continued investment in public spaces, the department works to create recreational
opportunities that support active lifestyles, strengthen community connections, and preserve Southport’s unique identity.

Mission Statement

The Parks and Recreation Department enhances the quality of life for residents and visitors by providing safe, accessible, and
attractive parks, facilities, programs, and recreational opportunities. Through responsible stewardship of public resources and
preservation of Southport’s social, cultural, historical, and natural assets, the department promotes healthy lifestyles, strengthens
community connections, and supports tourism and community vitality.

Parks & Recreation Department
Fiscal Year 2027 Budget
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Staffing Summary

Changes in Staffing Levels:
Elimination of Recreation Supervisor position

Revenue Sources

Revenues      

612 - PARKS & RECREATION      

100-43502-612-000000 - FEMA 

REIMBURSEMENT
$202,602 $0 $0 $0 $0

100-43506-612-000000 - GRANT REVENUE $0 $145,316 $0 $0 $0

100-44002-612-000000 - RENT RECREATION 

FACILITIES
$8,095 $11,650 $6,573 $12,000 $19,500

100-44005-612-000000 - RECREATION 

PROGRAMS RECEIPTS
$27,292 $24,320 $12,829 $40,000 $0

100-46000-612-000000 - DONATIONS $1,800 $4,372 $0 $2,000 $2,000

100-46000-612-R40000 - DONATIONS $0 $0 $11,000 $0 –

612 - PARKS & RECREATION TOTAL $239,789 $185,658 $30,402 $54,000 $21,500

REVENUES TOTAL $239,789 $185,658 $30,402 $54,000 $21,500

Departmental Expenditures

Expenses      

612 - PARKS & RECREATION      

SALARIES      

51000 - FULL-TIME SALARIES $214,845 $364,180 $330,082 $382,064 $335,259

51001 - EMPLOYEE OVERTIME $9,953 $13,886 $7,526 $12,784 $12,784

51002 - PART-TIME SALARIES $91,977 $96,598 $70,809 $115,000 $25,000

SALARIES TOTAL $316,776 $474,664 $408,417 $509,848 $373,043

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$11,102 $18,834 $16,653 $19,742 $16,574

52001 - FICA $23,404 $35,439 $30,315 $40,339 $25,648

52003 - LGERS RETIREMENT $29,204 $51,253 $48,355 $56,859 $50,053

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$32,854 $53,659 $61,424 $66,120 $59,888

52005 - UNEMPLOYMENT TAXES $67 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$7,356 $10,461 $0 $14,225 $3,311

EMPLOYEE BENEFITS TOTAL $103,988 $169,646 $156,746 $197,285 $155,474

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $4,265 $2,601 $3,679 $5,500 $2,750

FY2024 Actuals FY2025 Actuals FY2026 YTD Actuals FY2026 Approved Budget FY2027 Proposed Budget
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TRAVEL & TRAINING TOTAL $4,265 $2,601 $3,679 $5,500 $2,750

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $36,062 $28,683 $37,720 $32,850 $22,200

53012 - INSURANCE & BONDING $551 $1,491 $27,501 $22,889 $10,072

PROFESSIONAL & CONTRACTUAL 

TOTAL
$36,613 $30,174 $65,220 $55,739 $32,272

SUPPLIES & MAINTENANCE      

53020 - UNIFORMS & PROTECTIVE 

GEAR
$2,000 $5,489 $2,902 $5,000 $3,000

53021 - VEHICLE SUPPLIES $4,867 $8,369 $8,297 $6,500 $3,250

53022 - DEPARTMENTAL SUPPLIES $44,831 $58,096 $54,899 $50,000 $29,000

53030 - R/M EQUIPMENT $175 $1,274 $2,306 $2,000 $2,000

53031 - R/M VEHICLES $2,565 $2,677 $11,353 $12,150 $6,075

53032 - R/M FACILITIES $29,410 $42,056 $31,038 $41,600 $42,000

SUPPLIES & MAINTENANCE TOTAL $83,849 $117,961 $110,795 $117,250 $85,325

UTILITIES      

53040 - UTILITIES $46,689 $36,495 $35,627 $46,200 $23,100

UTILITIES TOTAL $46,689 $36,495 $35,627 $46,200 $23,100

OTHER EXPENSES      

53053 - COMMUNICATIONS $6,446 $4,905 $4,108 $4,750 $4,000

60000 - CAPITAL PURCHASES UNDER 

$5000
$3,045 $6,129 $444 $4,000 $0

OTHER EXPENSES TOTAL $9,491 $11,034 $4,551 $8,750 $4,000

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $202,602 $47,910 $29,749 $52,000 $15,100

60003 - CAPITAL OUTLAY - VEHICLES $15,350 $24,933 $5,169 $40,225 $35,700

60005 - CAPITAL OUTLAY - 

IMPROVEMENTS
$0 $62,524 $32,220 $0 $6,000

CAPITAL OUTLAY TOTAL $217,952 $135,367 $67,137 $92,225 $56,800

DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $33,354 $0 –

DEBT SERVICE TOTAL – – $33,354 $0 –

612 - PARKS & RECREATION TOTAL $819,622 $977,942 $885,528 $1,032,797 $732,764

EXPENSES TOTAL $819,622 $977,942 $885,528 $1,032,797 $732,764
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Description

The Community Relations Department serves as a bridge between the City of Southport and the community through event
planning, tourism support, facility management, marketing, and visitor services. The department includes the Community Building
department, which oversees the Southport Community Building, Indian Trail Meeting Hall, Fort Johnston Visitor Center and
Museum. The department as a whole operates related public programs and partnerships while coordinating community events
and preserving Southport’s cultural and historical identity. 

Mission Statement
The Community Relations Department connects residents, visitors, businesses, and community partners through events,
programs, communications, and public facilities that enhance quality of life, celebrate Southport’s unique character, and
strengthen community engagement.

FY2027 Goals

• Continue improving event processes
and operational efficiency.
• Strengthen data tracking and
performance measures to evaluate
community and economic impact.
• Explore enhancements to facilities and
visitor experiences.
• Expand community partnerships and
engagement opportunities.

FY2026 Accomplishments

• Successfully managed high event
volumes throughout the year.
• Delivered seven City-produced events.
• Supported numerous partner and
community events.
• Expanded marketing and
communication efforts to increase public
engagement.
• Continued operation and preservation
of Fort Johnston facilities and programs.

Departmental Focus

Community Engagement
Strengthen relationships among
residents, businesses, visitors,
and local organizations.

Economic Development & Tourism
Support local businesses through
community events and visitor
activity.

Historic Preservation
Preserve and promote
Southport’s cultural heritage
through programs and facilities.

Operational Excellence
Improve event coordination,
scheduling, and service delivery.

Community Relations Department
Fiscal Year 2027 Budget
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Facilities Managed FY2026 Performance Metrics

Southport Community Building
Weddings
Community events
Meetings
Programs
Special events

Indian Trail Meeting Hall
Rentals
Meetings
Community gatherings

Fort Johnston Visitor Center & Museum
Historic exhibits
Visitor services
Educational programming

Fort Johnston Gift Shop
Visitor amenities

Over 200 events supported by department staff
7 City-Produced events
Over 50 Partner & Community events supported
5 Film permits issued
Over 17,000 visitors to the Visitor Center & Ft. Johnston
Museum
Springfest & Winterfest both respectively received over
1,600 attendees
Southport Community Building Bookings:

Total Rentals: 194
Weddings: 56

Indian Trail Meeting Hall Bookings:
Total Rentals: 150

Community Relations Staffing Summary Community Building Staffing Summary

Community Relations Revenue Sources

Revenues      

617 - COMMUNITY RELATIONS      

100-40504-617-000000 - LOCAL OCCUPANCY 

TAX
$206,286 $210,076 $195,172 $210,000 $247,000

100-44007-617-000000 - GARRISON HOUSE 

RENTALS
$0 $0 $0 $0 $600

100-44008-617-000000 - COMMUNITY BLDG 

ANNEX RENTALS
$0 $0 $0 $0 $3,000

100-44009-617-000000 - FILMING FEES $1,850 $14,950 $15,071 $15,000 $5,000

100-44010-617-000000 - FT. JOHNSTON GIFT 

SHOP
$0 $0 $24,053 $5,000 $15,000

100-46005-617-000000 - SPECIAL EVENTS $34,416 $41,262 $70,613 $39,350 $65,000

100-46020-617-000000 - MISCELLANEOUS 

REVENUES
$7,457 $8,972 $5,896 $7,600 $7,600

617 - COMMUNITY RELATIONS TOTAL $250,008 $275,260 $310,805 $276,950 $343,200

REVENUES TOTAL $250,008 $275,260 $310,805 $276,950 $343,200

FY2024 Actuals FY2025 Actuals FY2026 YTD Actuals FY2026 Approved Budget FY2027 Proposed Budget
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Community Relations Expenditures

Expenses      

617 - COMMUNITY RELATIONS      

SALARIES      

51000 - FULL-TIME SALARIES $118,260 $141,799 $135,882 $149,557 $156,590

51001 - EMPLOYEE OVERTIME $1,521 $21 $0 $0 $0

51002 - PART-TIME SALARIES -$246 $0 $0 $0 $0

SALARIES TOTAL $119,535 $141,820 $135,882 $149,557 $156,590

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$5,305 $7,072 $6,718 $7,478 $7,754

52001 - FICA $9,006 $10,817 $10,353 $11,442 $11,980

52003 - LGERS RETIREMENT $13,798 $19,247 $19,506 $21,537 $23,417

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$18,866 $21,971 $22,103 $22,040 $23,956

52005 - UNEMPLOYMENT TAXES $630 $0 $0 $0 $0

52006 - WORKERS COMPENSATION 

INSURANCE
$3,154 $607 $0 $2,423 $318

EMPLOYEE BENEFITS TOTAL $50,759 $59,714 $58,681 $64,920 $67,425

TRAVEL & TRAINING      

53000 - TRAVEL & TRAINING $3,001 $2,280 $2,336 $3,000 $5,205

TRAVEL & TRAINING TOTAL $3,001 $2,280 $2,336 $3,000 $5,205

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $7,703 $7,664 $979 $5,000 $5,000

53012 - INSURANCE & BONDING $6,400 $4,759 $6,386 $7,264 $2,450

PROFESSIONAL & CONTRACTUAL 

TOTAL
$14,103 $12,422 $7,365 $12,264 $7,450

SUPPLIES & MAINTENANCE      

53022 - DEPARTMENTAL SUPPLIES $10,885 $11,051 $7,357 $11,500 $11,500

53032 - R/M FACILITIES $0 $306 $0 $0 $0

SUPPLIES & MAINTENANCE TOTAL $10,885 $11,358 $7,357 $11,500 $11,500

UTILITIES      

53040 - UTILITIES $12,055 $7,608 $6,368 $12,500 $12,500

UTILITIES TOTAL $12,055 $7,608 $6,368 $12,500 $12,500

OTHER EXPENSES      

53053 - COMMUNICATIONS $7,905 $5,137 $13,882 $15,780 $16,000

53059 - TOURISM COMMUNITY EVENTS $26,550 $26,263 $23,168 $10,000 $30,698

53060 - SPECIAL MARKETING OPPS $12,166 $14,734 $14,108 $15,000 $15,000

53063 - GIFT SHOP 

INVENTORY/EXPENSES
$0 $0 $6,312 $5,000 $9,000

53065 - BEAUTIFICATION COMMITTEE $3,385 $4,551 $2,667 $5,000 $5,000

53068 - NC A250 PLANNING $0 $0 $1,802 $5,000 $5,000

53070 - GRANT MATCHING FUNDS 

EXPENSE
$0 $2,765 $0 $10,000 $10,000

60000 - CAPITAL PURCHASES UNDER 

$5000
$1,300 $0 $0 $0 $0

OTHER EXPENSES TOTAL $51,307 $53,448 $61,939 $65,780 $90,698

DEBT SERVICE      

70002 - LEASE - PRINCIPAL PAYMENTS – – $1,980 $0 –

DEBT SERVICE TOTAL – – $1,980 $0 –

617 - COMMUNITY RELATIONS TOTAL $261,645 $288,649 $281,908 $319,521 $351,368

EXPENSES TOTAL $261,645 $288,649 $281,908 $319,521 $351,368

FY2024 ACTUALS FY2025 ACTUALS FY2026 YTD ACTUALS FY2026 APPROVED BUDGET FY2027 PROPOSED BUDGET
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Community Building Revenue Sources

Community Building

Revenues      

615 - COMMUNITY BUILDING      

100-44006-615-000000 - COMMUNITY BLDG 

RENTAL
$219,700 $223,044 $270,450 $310,000 $275,000

100-46005-615-000000 - SPECIAL EVENTS $0 $0 $0 $0 $525

100-46014-615-000000 - CREDIT CARD FEES $0 $3,051 $376 $3,000 $500

615 - COMMUNITY BUILDING TOTAL $219,700 $226,095 $270,826 $313,000 $276,025

REVENUES TOTAL $219,700 $226,095 $270,826 $313,000 $276,025

Community Building Expenditures

Community Building

Expenses      

615 - COMMUNITY BUILDING      

SALARIES      

51000 - FULL-TIME SALARIES $21,796 $59,653 $98,079 $108,572 $116,702

51001 - EMPLOYEE OVERTIME $597 $903 $772 $0 $500

51002 - PART-TIME SALARIES $33,416 $27,904 $11,184 $22,300 $13,403

SALARIES TOTAL $55,809 $88,460 $110,036 $130,872 $130,605

EMPLOYEE BENEFITS      

52000 - 401K RETIREMENT 

SUPPLEMENT
$1,055 $2,956 $4,867 $5,429 $5,760

52001 - FICA $4,232 $6,767 $8,418 $10,011 $10,190

52003 - LGERS RETIREMENT $2,722 $8,337 $14,174 $15,634 $17,394

52004 - HEALTH/LIFE/DENTAL 

INSURANCE
$3,330 $10,779 $20,572 $22,040 $23,956

52006 - WORKERS COMPENSATION 

INSURANCE
$1,700 $369 $0 $2,120 $476

EMPLOYEE BENEFITS TOTAL $13,039 $29,208 $48,031 $55,234 $57,776

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $9,668 $5,550 $6,056 $5,500 $5,500

53012 - INSURANCE & BONDING $0 $0 $7,401 $8,195 $3,673

PROFESSIONAL & CONTRACTUAL 

TOTAL
$9,668 $5,550 $13,457 $13,695 $9,173

SUPPLIES & MAINTENANCE      

53022 - DEPARTMENTAL SUPPLIES $4,339 $3,596 $3,213 $4,000 $7,000

53032 - R/M FACILITIES $0 $121 $0 $1,000 $5,000

SUPPLIES & MAINTENANCE TOTAL $4,339 $3,717 $3,213 $5,000 $12,000

UTILITIES      

53040 - UTILITIES $10,632 $10,934 $8,057 $12,500 $12,500

UTILITIES TOTAL $10,632 $10,934 $8,057 $12,500 $12,500

OTHER EXPENSES      

53052 - MARKETING $4,736 $5,004 $3,365 $4,000 $4,100

53053 - COMMUNICATIONS $2,825 $1,365 $865 $1,400 $4,000

90000 - TRANSFERS BTWN 

DEPARTMENTS
$0 $1,646 $0 $0 $0

OTHER EXPENSES TOTAL $7,562 $8,015 $4,230 $5,400 $8,100

615 - COMMUNITY BUILDING TOTAL $101,049 $145,884 $187,025 $222,701 $230,154

EXPENSES TOTAL $101,049 $145,884 $187,025 $222,701 $230,154
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Departmental Expenditures

Expenses      

440 - IT      

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $0 $49,437 $119,442 $100,000 $107,600

PROFESSIONAL & CONTRACTUAL 

TOTAL
$0 $49,437 $119,442 $100,000 $107,600

SUPPLIES & MAINTENANCE      

53022 - DEPARTMENTAL SUPPLIES $0 $0 $0 $0 $0

SUPPLIES & MAINTENANCE TOTAL $0 $0 $0 $0 $0

OTHER EXPENSES      

53053 - COMMUNICATIONS $0 $59,271 $51,888 $55,400 $55,400

60000 - CAPITAL PURCHASES UNDER 

$5000
$0 $0 $0 $0 $0

OTHER EXPENSES TOTAL $0 $59,271 $51,888 $55,400 $55,400

CAPITAL OUTLAY      

60001 - CAPITAL OUTLAY - EQUIPMENT $0 $0 $0 $5,000 $5,000

CAPITAL OUTLAY TOTAL $0 $0 $0 $5,000 $5,000

440 - IT TOTAL $0 $108,708 $171,330 $160,400 $168,000

EXPENSES TOTAL $0 $108,708 $171,330 $160,400 $168,000

Powered by OpenGov
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Revenue Sources

Revenues      

417 - SOLID WASTE      

100-43503-417-000000 - SOLID WASTE 

DISPOSAL TAX
$488 $3,592 $3,674 $3,750 $3,750

100-44004-417-000000 - REFUSE REVENUE $305,206 $346,173 $319,477 $375,000 $375,000

417 - SOLID WASTE TOTAL $305,694 $349,765 $323,151 $378,750 $378,750

REVENUES TOTAL $305,694 $349,765 $323,151 $378,750 $378,750

Departmental Expenditures

Expenses      

417 - SOLID WASTE      

PROFESSIONAL & CONTRACTUAL      

53011 - CONTRACT SERVICES $351,625 $361,142 $360,545 $378,750 $378,750

PROFESSIONAL & CONTRACTUAL 

TOTAL
$351,625 $361,142 $360,545 $378,750 $378,750

417 - SOLID WASTE TOTAL $351,625 $361,142 $360,545 $378,750 $378,750

EXPENSES TOTAL $351,625 $361,142 $360,545 $378,750 $378,750

Powered by OpenGov
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Department Overview

The Energy Department is responsible for operating, maintaining, and improving the City's electrical distribution system to provide
dependable service throughout the community. The department oversees electrical infrastructure maintenance, system upgrades,
outage response, new service connections, street lighting, and long-term utility planning.
 
Through strategic investments and modernization initiatives, including underground utility projects and system improvements, the
department continues to enhance grid reliability and support Southport's future growth while maintaining a high level of customer
service and operational efficiency.

Department Mission
The Energy Department is committed to delivering safe, reliable, and competitively priced electrical service to the residents,
businesses, and visitors of Southport. Through responsible stewardship of public resources, proactive maintenance, infrastructure
investment, and customer-focused service, the department works to strengthen system reliability, enhance community resiliency,
support economic growth, and provide the dependable energy services that sustain Southport today and into the future.

FY2027 Goals Departmental Focus

Complete planned substation improvements including
installation of a new transformer and switching capabilities
to support increased demand and improve system
reliability.
Maintain all public street and lighting systems in
compliance with City ordinances.
Continue modernizing utility billing and metering systems in
alignment with industry standards and emerging smart-grid
technologies.
Strengthen partnerships with utility providers and power
suppliers to maintain dependable service and competitive
rates.
Evaluate emerging technologies and infrastructure
improvements that support long-term resiliency and
sustainability.

System Reliability
Maintain dependable electric service and minimize
outages.
Strengthen infrastructure resiliency.

Customer Service
Provide responsive and transparent service to utility
customers.

Infrastructure Investment
Continue modernization and long-term utility
improvements.

Financial Stewardship
Efficiently manage ratepayer resources and utility assets.

Future Readiness
Evaluate and implement technologies that support long-
term sustainability.

Electric Department
Fiscal Year 2027 Budget
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Staffing Summary

Electric Fund Revenue Sources

Electric

Revenues      

721 - ELECTRIC      

300-43502-721-000000 - FEMA 

REIMBURSEMENT
$0 $5,288 $0 $0 $0

300-44500-721-000000 - SALE OF ELECTRICITY $7,933,849 $7,969,850 $7,851,404 $8,202,331 $8,776,495

300-44501-721-000000 - UTILITY SALES TAX 

REVENUE
$521,205 $557,157 $547,989 $600,000 $642,000

300-44502-721-000000 - ELECTRIC LATE 

CHARGES
$12,051 $13,403 $14,002 $11,390 $11,390

300-44503-721-000000 - ELECTRIC METER 

TAMPERING
$10,840 $11,600 $11,705 $10,321 $10,321

300-44504-721-000000 - ELECTRIC 

AGREEMENTS
$1,120 $975 $880 $1,071 $1,071

300-44505-721-000000 - ELECTRIC 

RECONNECT/DISCONNECT
$0 $0 $0 $4,058 $4,058

300-44506-721-000000 - SERVICE CHARGES $0 $0 $0 $613 $613

300-45000-721-000000 - INTEREST EARNED $288,756 $243,733 $170,739 $210,683 $210,683

300-46020-721-000000 - MISCELLANEOUS 

REVENUES
$5,078 $4,975 $44,789 $0 $0

300-47001-721-000000 - APPROPRIATED FUND 

BALANCE
$0 $0 $0 $607,236 $1,592,458

721 - ELECTRIC TOTAL $8,772,900 $8,806,981 $8,641,508 $9,647,703 $11,249,089

REVENUES TOTAL $8,772,900 $8,806,981 $8,641,508 $9,647,703 $11,249,089

FY2024 Actuals FY2025 Actuals FY2026 YTD Actuals FY2026 Approved Budget FY2027 Proposed Budget
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Electric Fund Expenditures

Electric

Expenses      

000 - GENERAL GOVERNMENT      

OTHER FINANCING USES      

300-90003-000-000000 - 

TRANSFERS OUT TO OTHER 

FUNDS

$0 $518,291 $320,952 $365,842 $534,273

OTHER FINANCING USES TOTAL $0 $518,291 $320,952 $365,842 $534,273

000 - GENERAL GOVERNMENT 

TOTAL
$0 $518,291 $320,952 $365,842 $534,273

721 - ELECTRIC      

PERSONNEL COSTS      

300-51000-721-000000 - FULL-TIME 

SALARIES
$387,983 $71,949 $74,934 $76,388 $73,258

300-51001-721-000000 - 

EMPLOYEE OVERTIME
$2,022 $373 $0 $928 $928

300-51002-721-000000 - PART-TIME 

SALARIES
$22,870 $0 $0 $0 $0

300-51004-721-000000 - 

SEPARATION ALLOWANCE-LEO
– – – – $0

300-52000-721-000000 - 401K 

RETIREMENT SUPPLEMENT
$16,701 $4,146 $3,669 $3,866 $3,626

300-52001-721-000000 - FICA $27,970 $5,852 $5,441 $5,915 $5,605

300-52003-721-000000 - LGERS 

RETIREMENT
$39,174 -$312,445 $10,645 $11,134 $10,948

300-52004-721-000000 - 

HEALTH/LIFE/DENTAL INSURANCE
$67,860 $21,267 $15,285 $17,410 $11,978

300-52005-721-000000 - 

UNEMPLOYMENT TAXES
$612 $0 $0 $0 $0

300-52006-721-000000 - WORKERS 

COMPENSATION INSURANCE
$1,464 $306 $0 $1,253 $1,172

PERSONNEL COSTS TOTAL $566,654 -$208,553 $109,973 $116,894 $107,515

OPERATING EXPENSES      

300-53000-721-000000 - TRAVEL & 

TRAINING
$8,180 $1,500 $1,330 $5,000 $5,000

300-53010-721-000000 - 

PROFESSIONAL FEES
$17,485 $0 $0 $11,500 $0

300-53011-721-000000 - 

CONTRACT SERVICES
$92,901 $105,552 $96,411 $79,738 $115,600

300-53012-721-000000 - 

INSURANCE & BONDING
$7,754 $10,721 $7,181 $7,749 $9

300-53020-721-000000 - UNIFORMS 

& PROTECTIVE GEAR
$817 $656 $669 $1,100 $1,100

300-53021-721-000000 - VEHICLE 

SUPPLIES
$381 $720 $559 $650 $650

300-53022-721-000000 - 

DEPARTMENTAL SUPPLIES
$8,739 $996 $1,386 $2,000 $2,000

300-53030-721-000000 - R/M 

EQUIPMENT
$0 $0 $0 $0 $0

300-53031-721-000000 - R/M 

VEHICLES
$19 $75 $0 $1,000 $1,000

300-53032-721-000000 - R/M 

FACILITIES
$14,358 $8,709 $2,563 $31,533 $20,000

300-53040-721-000000 - UTILITIES $36,735 $107,549 $89,487 $110,000 $115,500

300-53041-721-000000 - UTILITIES 

PURCHASED FOR RESALE
$4,726,250 $6,047,510 $4,998,982 $6,133,029 $6,562,342

300-53043-721-000000 - UTILITY 

SALES TAX EXPENSE
$507,429 $564,203 $512,421 $600,000 $642,000

300-53044-721-000000 - 

OPERATIONS & MAINTENANCE 

BEMC

$587,019 $623,900 $653,346 $608,764 $670,000

300-53045-721-000000 - BILLING 

CONTRACT
$255,346 $271,301 $258,897 $260,603 $300,000

300-53053-721-000000 - 

COMMUNICATIONS
$4,025 $4,446 $4,330 $10,301 $5,100

300-53090-721-000000 - 

CONTINGENCY EXPENSES
$0 $0 $0 $145,000 $300,000

300-60000-721-000000 - CAPITAL 

PURCHASES UNDER $5000
$0 $0 $0 $0 $0

FY2024 

ACTUALS

FY2025 

ACTUALS

FY2026 YTD 

ACTUALS

FY2026 APPROVED 

BUDGET

FY27 ELECTRIC FUND BUDGET BUDGET 

SUMMARY
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300-90000-721-000000 - 

TRANSFERS BTWN 

DEPARTMENTS

$0 $0 $0 $0 $0

OPERATING EXPENSES TOTAL $6,267,438 $7,747,838 $6,627,561 $8,007,967 $8,740,301

CAPITAL OUTLAY      

300-60001-721-000000 - CAPITAL 

OUTLAY - EQUIPMENT
$6,843 $0 $0 $0 $0

300-60003-721-000000 - CAPITAL 

OUTLAY - VEHICLES
$73 $68 $0 $7,000 $7,000

300-60005-721-000000 - CAPITAL 

OUTLAY - IMPROVEMENTS
$62,480 $0 $679 $100,000 $200,000

300-60007-721-000000 - CAPITAL 

OUTLAY - SYSTEM
$30,099 $15,206 $878,342 $1,050,000 $1,660,000

CAPITAL OUTLAY TOTAL $99,495 $15,274 $879,021 $1,157,000 $1,867,000

DEBT SERVICE      

300-70002-721-000000 - LEASE - 

PRINCIPAL PAYMENTS
– – -$537 $0 –

300-70003-721-000000 - LEASE - 

INTEREST PAYMENTS
– – $482 $0 –

DEBT SERVICE TOTAL – – -$55 $0 –

DEPRECIATION AND AMORTIZATION      

300-80000-721-000000 - 

DEPRECIATION EXPENSE
$444,589 $536,400 $0 $0 $0

300-80001-721-000000 - LEASE 

AMORTIZATION
$6,647 $6,647 $6,420 $0 $0

DEPRECIATION AND 

AMORTIZATION TOTAL
$451,236 $543,047 $6,420 $0 $0

721 - ELECTRIC TOTAL $7,384,823 $8,097,607 $7,622,920 $9,281,861 $10,714,816

EXPENSES TOTAL $7,384,823 $8,615,898 $7,943,872 $9,647,703 $11,249,089

Powered by OpenGov

FY2024 

ACTUALS

FY2025 

ACTUALS

FY2026 YTD 

ACTUALS

FY2026 APPROVED 

BUDGET

FY27 ELECTRIC FUND BUDGET BUDGET 

SUMMARY

FY2024 FY2025 FY2026 FY2026 FY2027 Proposed Budget
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Capital Fund
The Capital Fund supports the planning, funding, and implementation of major infrastructure improvements and long-term capital
investments throughout the City of Southport. The fund is used to finance projects that preserve public assets, improve service
delivery, enhance public safety, and address the City's ongoing infrastructure and facility needs.
 
The proposed FY27 Capital Fund budget includes $1,716,000 in targeted investments focused on critical infrastructure, facility
improvements, and community enhancements. These projects represent strategic investments in Southport's future by
addressing aging infrastructure, improving resiliency, and enhancing the quality of life for residents and visitors.
 
Capital investments are prioritized based on operational needs, infrastructure conditions, public safety considerations, long-term
planning initiatives, and opportunities to leverage outside funding sources.

Mission

The Capital investments funded represent a continued commitment to responsible stewardship of public resources and long-term
planning. By investing in infrastructure and community assets today, the City is improving reliability, enhancing public safety, and
supporting a stronger, more resilient Southport for future generations. 

Capital Fund
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Capital Project Funding

Revenues  

230-47001-000-000000 - APPROPRIATED FUND BALANCE $1,716,000

REVENUES TOTAL $1,716,000

Capital Project Expenses

Expenses  

CAPITAL OUTLAY  

230-60005-000-C27001 - CAPITAL OUTLAY - IMPROVEMENTS $80,000

230-60005-000-C27002 - CAPITAL OUTLAY - IMPROVEMENTS $40,000

230-60005-000-C27003 - CAPITAL OUTLAY - IMPROVEMENTS $10,000

230-60005-000-C91000 - CAPITAL OUTLAY - IMPROVEMENTS $512,000

230-60005-000-C92000 - CAPITAL OUTLAY - IMPROVEMENTS $150,000

230-60005-000-C93000 - CAPITAL OUTLAY - IMPROVEMENTS $558,000

230-60005-000-C94000 - CAPITAL OUTLAY - IMPROVEMENTS $236,000

230-60005-000-C96000 - CAPITAL OUTLAY - IMPROVEMENTS $50,000

230-60005-000-C98000 - CAPITAL OUTLAY - IMPROVEMENTS $80,000

CAPITAL OUTLAY TOTAL $1,716,000

EXPENSES TOTAL $1,716,000

Powered by OpenGov

FY2027 Proposed Budget

FY27 CAPITAL FUND BUDGET SUMMARY

FY2027 Proposed Budget
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FY 2026-2027 BUDGET 
FEE SCHEDULE 
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SOUTHPORT COMMUNITY BUILDING 

WEDDINGS-LIVE OAK 
(Interior and Exterior-this package gives you access to the great hall, our tables and chairs, the 
catering kitchen, the bridal room, deck and outdoor area, and interior restrooms. This package is 
recommended if you plan to have both the ceremony and reception at the Community Building) 

 
 

Non-Taxpayers 
  

Taxpayers 
 

Friday-Sunday $ 5,900 Per Day  
 

Friday-Sunday $ 2,750 Per Day 

Monday-Thursday $ 2,950 Per Day Monday-Thursday $ 1,500 Per Day 
 
 

WEDDINGS-INTRACOASTAL 
(Exterior, Restrooms, and Bridal Room-this package gives you access to the bridal room, deck and 

outdoor area, and interior restrooms.) 
 
Non-Taxpayers 

  
Taxpayers 

 

Friday-Sunday $ 4,300 Per Day  
 

Friday-Sunday $ 2,000 Per Day 

Monday-Thursday $ 2,150 Per Day Monday-Thursday $ 1,000 Per Day 
 

 
CELEBRATIONS OF LIFE 

$200 Per Hour Regardless of Residency 
(If reserved less than (30) days prior to the event) 

 
                                 

ALL OTHER EVENTS: (4 hours minimum) 
 

Non-Taxpayers  Taxpayers/Non-profits/City Employees 
Friday-Sunday $ 550 Per Hour Friday-Sunday $ 250 Per Hour 
Monday-Thursday $ 375 Per Hour Monday-Thursday $ 150 Per Hour 

 
 
 

INDIAN TRAIL MEETING HALL 
 

Non-Profit Organizations: Yearly Fee: $300 
Per Use Fee: $30 
Hours over (2):$15/hour 

Local Businesses: Yearly Fee: $300 
(City limits) Per Use Fee: $30 

Hours over (2): $15/hour 

Others: Yearly Fee: $1000 
Per Use Fee: $100 
Hours over (2): $50/hour 

 
All yearly usage fees are for a 

maximum of (12) reservations/uses. 

Each reservation is for a period of 
(2) hours. 

Additional hours will be charged on 
an hourly basis. 
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ANIMAL PROTECTIVE SERVICES 
CITY OF SOUTHPORT CODE OF ORDINANCES: 

CHAPTER 3-ANIMAL WELFARE 

 
PERMITS 

TYPE COST FREQUENCY 
Dog/Cat License: 

Spayed/Neutered $15.00 Annually 
Unaltered $25.00 Annually 

Boarding Fee $10.00 Daily 
Dangerous Dog Permit $500.00 Annually 

 
 
 

PENALTIES & ADMINISTRATIVE FEES 
 

At-Large Dogs $100.00 Each Offense 

Redemption Fee $50.00 1st Offense 
 $75.00 2nd Offense 
 $100.00 3rd Offense 
 $150.00 4th and Subsequent 

Prohibited Acts $100.00 Each Offense 
Public Nuisance $100.00 Each Offense 
Abandonment $500.00 Each Offense 
Cruelty to Animals $500.00 Each Offense 

Dog Park Violations $100.00 Each Offense 
 
 

Violations of any provision of Chapter 3, for which no specific penalty is set, shall subject 
the offender to a civil penalty in the amount of $100.00 for each violation which shall be 

paid within (14) days of receipt of citation. 
 

Each day’s continuing violation shall be a distinct and separate offense. 
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OTHER UTILITY FEES: 

Credit Card Convenience Fee 2.5% of total 
Returned Check Fee $35.00 
Recycling/Yard Debris Collection $12.75/month 

 
 

 
ELECTRIC FEES 

 

PREPAY RESIDENTIAL COMMERCIAL Charge/kWh 

SPRE0 SR0 SC0 $0.140 

SPRE1 SR1 SC1 $0.129 

SPRE2 SR2 SC2 $0.118 

SPRE3 SR3 SC3 $0.107 

SPRE4 SR4 SC4 $0.093 

 

Base charge Residential $23.00 

Base charge Commercial $25.50 

Base charge Prepay $26.00 
 

 

 
 Base Rate 

Mo. 
Usage (kwh) CP Demand 

KW 
Excess kw 
(NCP_CP) 

Commercial Demand     

30kW to 100kW 75.00 0.05710 32.72 2.50 

Large Commercial Demand     

100kw to 300kw 75.00 0.05980 26.00 4.00 

Recycling/Yard Debris will be billed 
and collected by Brunswick County 

Security Lights 

Rate Type Cost 

S01 100 W $11.75 

S05 150 W $14.21 

S04 250 W $24.10 

S02 400 W $32.41 

S03 1000 W $45.20 

S99 100 W Contract Light 

Rate Description 

SP4 Security Light Only Account 

SP15 Small Renewable Generation 

SP33 Construction Account 
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BUILDING INSPECTIONS 
 
 

Building Valuation-Residential Construction (Schedule A): 
(All fees based on the International Code Council Valuations) 
Finished and Unfinished Space (per sf) ICC Building Valuation Data 
Decks (per sf) Valuated at $65.00 per sf 
Porches (per sf) Valuated at $65.00 per sf 
Enclosed storage (per sf) Valuated at $100.00 per sf 
Fences (per linear foot) Valuated at $25.00 per linear foot 

Other Residential Construction: 
From $200.01 to $1,000.00 $95.00 
From $1,000.01 to $3,000.00 $105.00 
From $3,000.01 to $6,000.00 $115.00 
From $6,000.01 to $10,000.00 $135.00 
From $10,000.01 to $15,000.00 $145.00 
From $15,000.01 to $25,000.00 $155.00 
From $25,000.02 to $50,000.00 $215.00 
$55,000.01 and up $335 plus $8 per thousand over $50,000.00 
Accessory Structures $95.00 for up to 400 square feet 

General Construction Value for over 400 square feet 

Fee Schedule B: Non-Residential Construction 
From $100.00 to $1,000.00 $95.00 
From $1,000.01 to $50,000.00 $95.00 plus $6.50 per thousand over $1,000.01 
From $50,000.01 to $100,000.00 $415.00 plus $5.50 per thousand over $50,000.01 
$100,000.01 and above $755.00 plus $3.50 per thousand over $100,00.01 

 
Plumbing Permit Fees 
Fixtures, Sewer & Water Connections with other work $17.00 
Sewer Connection only (Each Building) $85.00 
Water Service Only (Each Pipe or Water Tap) $85.00 
Minimum Fee for any Plumbing Permit $85.00 

Electrical Permit Fees 
Residential New Construction (Per Unit) 

Temporary Service Connection $85.00 
Rough-in $85.00 
Conditional Power $85.00 
Final $85.00 

Commercial, Industrial, Institutional $215.00 Base Fee Up to 50 Circuits 
 + $5 for each additional 
Service Upgrade Residential $135.00 
Service Upgrade Commercial $190.00 
Wiring up to 20 Outlets with no service $130.00 
Wiring over 20 Outlets with no service $155.00 
Electrical Miscellaneous/Other $85.00 
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Mechanical Permit Fees 
Residential Heating and Cooling Fee $85.00 per unit 
Commercial Heating and Cooling Fee $115.00 per unit 
Gas Appliances $85.00 
Fuel Heater Equipment $85.00 
Permit Fees for Installation of Blower or Fan $85.00 
Installation of Tank of Flammable/Combustible Liquids $180.00 + $0.35 cents per barrel 
Hoods (commercial)(includes duct and ventilation test) $140.00 all sizes 
Hoods (residential)(includes duct and ventilation test) $85.00 
Bathroom Vents $85.00 
Solar Panels $130.00 

Gas Permit Fees 
Gas Piping Systems 
Gas Piping and Up to (3) Appliances 

$85.00 
$85.00 + $28.00 for each appliance over (3) 

Other Fees 
Homeowners Recovery Fee 

 
$10.00 

Mobile Home Set Up (all trades included) $265.00 
House Moving (not including trades) $265.00 
Demolition Fee $265.00 
Swimming Pools Based on Schedule for General Construction (Valuation) 
Extra/Reinspection’s  $85.00 
Starting Work Without a Permit Fee 2 x Basic permit fee, minimum of $200.00 
Failure to Obtain Final Inspection  $300.00 
Habitual Working Without Permit Fee: $400.00 second violation 

$1500 fee for subsequent violations 
Occupying without CO $100.00/day 
Refunds on Building Permit 80% Refund on Unexpired; at Dept Heads Discretion 
Commercial Shell Permit Fee Based on Schedule for General Construction (Valuation) 
Commercial Up-Fit Permit Based on Schedule for General Construction (Valuation) 
Commercial Pre-Final Stocking Fee   $100.00 
ABC Inspection (Building and Zoning) $100.00 
Temporary Certificate of Occupancy $50.00 Residential; $100.00 Commercial 

 
 

 DEVELOPMENT FEES  

Rezoning: Less than 6 Acres 
 

$750.00 
Rezoning: 6.01 + Acres  $1000.00 +$100/acre 
Minor Subdivision: 1-7 lots  $500.00 +$50/lot 
Creation of lots (heirs)  $100.00 
Subdivision Exception  $200.00 
Major Subdivision  $1,000.00 +$100/lot 
Master Plan Approval (PUD)  $1,000.00 +$100/acre 
PUD Modification (Minor)  $500.00 
PUD Modification (Major)  $1,000.00 
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Minor Site Plan Review $500.00 
Minor Site Plan Modification $250.00 
Major Site Plan Modification $1000.00 
Major Site Plan Review $1500.00 
Conditional Rezoning $1000.00 +$100/acre 
Special Use Permit $750.00 
Special Use Permit Modification $250.00 
Home Occupation or Accessory Dwelling Unit SUP $250.00 
Variance $750.00 
Variance Modification $250.00 
Appeal $250.00 
Interpretation $250.00 
Certificate of Appropriateness  

Zoning Text Change/Code of Ordinance Amendment $300.00 
Zoning Verification Letter $100.00 
Zoning Compliance Permit $100.00 
Zoning Compliance Change of Use (existing structure) $100.00 
Floodplain Development Permit $100.00 
Flood-zone Determination Letter $100.00 
Tree Removal Permit No charge 
Sign Permit 0-20 SF $75.00 
Sign Permit > 20 SF $100.00 
Billboard $1,000.00 
Mobile Food Vendor $100/year 
Tree Removal Penalty (per the UDO) $1.00 for every square foot 

 of the parcel/s 
Residential Stormwater Plan Review $100.00/per plan (single lot) 

 $200.00/per plan (2-3 lots) 

(up to two acres; and more than three lots) $300.00/per plan 
(over two acres; and more than three lots) $500.00/per plan 

Commercial Stormwater Plan Review (up to two acres) $300.00/per plan 
(over two acres) $500.00/per plan 

Soil Import Fee $100.00 
Soil Export Fee $100.00 

 
ENGINEERING OR CONSULTING Up to $75,000 or up to 100% of the costs 

(If the City has to contract with an engineering firm or consultant for the review or 
planning of any project with the City limits or the Extra-territorial jurisdiction) 
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FIRE INSPECTION FEES AND SCHEDULE FOR EXISTING BUILDINGS 
 
 

Inspection schedules of existing buildings shall be in accordance with Section 106 of the 
N.C. Fire Prevention Code, and shall be conducted no less frequently than described in 
the schedule below: 

 
OCCUPANCY CLASSIFICATION INSPECTION FREQUENCY 
Public Schools Every Six Months 
Hazardous Inspectors Discretion 
Institutional Every Year 
High Rise Every Year 
Assembly Every Year 
Residential (Other than one- and two-family dwellings) Every Year 
Industrial Every Year 
Educational (Except Public Schools) Every Year 
Foster Care Home (GS 131-D) Every Year 
Group Care Home Every Year 
Business Every Year 
Mercantile Every Year 
Storage Every Year 
Churches and Synagogues Every Year 

SCHEDULED INSPECTION FEE  
Under 1,500 square feet $75.00 
1,500 – 5,000 square feet $150.00 
5,000 to 10,000 square feet $350.00 
Over 10,000 square feet $500.00 + $10.00/1,000 square feet 

Special Situations (i.e., Outside storage, LP Bulk Storage, No Building) $150.00 
Foster Care Inspection n/a 
Residential 

Footprint of building less than 10,000 square feet  $95.00 
Tents under 200 square feet (Cooking & Concession)  $75.00 
Tents over 200 square feet $150.00 

 
This inspection schedule is intended to meet the requirements of GS 153A-364 and GS 160A-424. Political subdivisions 
assuming inspection duties as set out in GS 153A-351 and GS 160A-411, shall have a periodic inspection schedule for 
the purpose of identifying activities and conditions in buildings, structures and premises that pose dangers of fire, 
explosion, or related hazards. Frequency of inspections of occupancies as mandated by the NC General Statutes shall 
supersede the above inspection schedule. 

(North Carolina State Building Code Volume V, Fire Prevention, Section 106) 
 
 

PLAN REVIEW AND INSPECTION FEE SCHEDULE  
Small plan review < 2,500 square feet $100.00 (includes inspection) 
Basic plan review 2,500<10,000 square feet $250.00 (includes inspection) 
Intermediate plan review 10,001–25,000 square feet $500.00 (includes 1 inspection) 
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Complex plan review 25,000 –100,000 square feet $750.00 (includes 2 inspections) 
Special plan review >100,001 square feet $1000.00 + $10.00 per 1,000 square feet 

(includes 2 inspections) 
Small and Basic re-inspection (each trip) $50.00 
Intermediate re-inspection (each trip) $100.00 
Complex re-inspection (each trip) $100.00 
Special re-inspection (each trip) $100.00 

 
(North Carolina State Building Code Volume V, Fire Prevention, Section 104.2) 

 
 

CONSTRUCTION PERMITS 
A construction permit must be obtained from the Office of the City of Southport Fire 
Marshal in the following situations: 

3.2.2 – Construction Permits 
(Applies to installation of new systems and renovations to existing systems) 

 
Code Section Description Permitting Fee 
105.7.1 Automatic fire-extinguishing systems $150.00 + 5.00 per Nozzle/Head 
105.7.2 Battery Systems $175.00 
105.7.2 Compressed Gases $100.00 
105.7.3 Cryogenic Fluids $200.00 
105.7.5 Emergency Responder Radio Coverage System $200.00 
105.7.3 Fire Alarm and Detection Sys./Related equipment $150.00 + 5.00 per initiating Device 

105.7.4 Fire Pumps and Related Equipment $175.00 
105.7.5 Flammable and Combustible liquids $100.00 
105.7.9 Gates/Barricades Across Fire Apparatus Roads $100.00 
105.7.6 Hazardous Materials $250.00 
105.7.7 Industrial Ovens $225.00 
105.7.8 L.P./Natural Gas Installation and Mod. $100.00 

(Applies only to occupancies covered by the N.C. Fire Prevention Code) 
105.7.9 Private Fire Hydrants $75.00 per hydrant 
105.7.14 Smoke Control and/or Smoke Exhaust Systems $225.00 
105.7.15 Solar Photovoltaic Power System $225.00 
105.7.10 Spraying and Dipping $50.00 
105.7.11 Standpipe Systems $150.00 with Sprinkler System 

$100.00 W/O Sprinkler System 
105.7.12 Temporary Membrane structures, tents, and canopies $175.00 

The code official is authorized to issue construction permits for work as set forth in sections 105.7.1 through 
105.7.118. 
(North Carolina State Building Code Volume V, Fire Prevention, Section 105.7) 

 
Operational Permits 3.2.1 

 
Code Section Description Permitting Fee 
105.6.1 Aerosol products $100.00 
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105.6.2 Amusement Buildings $150.00 
105.6.3 Aviation Facilities $100.00 
105.6.4 Carbon Dioxide Systems (beverage dispensing machines) $75.00 
105.6.4 Carnivals and Fairs $475.00 
105.6.6 Cellulose Nitrate Film $115.00 
105.6.7 Combustible Dust-Producing Operations $175.00 
105.6.8 Combustible Fibers (Except Agriculture) $125.00 
105.6.9 Compressed Gases $250.00 
105.6.10 Covered Mall Buildings $275.00 
105.6.11 Cryogenic Fluids $325.00 
105.6.12 Cutting and Welding $175.00 
105.6.13 Dry Cleaning Plants $195.00 
105.6.14 Exhibits and Trade Shows $275.00 
105.6.15 Explosives $275.00 
105.6.16 Fire Hydrants and Valves $75.00/unit 

105.6.17 (1) Flammable &Combustible Liquids Pipeline $275.00 
105.6.17 (2) Flammable &Combustible Liquids Class I Storage $275.00 
105.6.17 (3) Flammable &Combustible Liquids Class II Storage $275.00 
105.6.17 (4) Flammable & Combustible Liquids Removal $275.00 
105.6.17 (5) Flammable & Combustible Liquids production, processing, transportation 

storage, dispensed, used $275.00 
105.6.17 (6) Install, alter, remove, or abandon flammable or combustible liquid tanks $275.00 
105.6.17 (7) Change the contents of a flammable or combustible liquid tank $275.00 
105.6.17 (8) Manufacture, process, blend, or refine flammable or combustible liquids $275.00 
105.6.17 (9) To engage in the dispensing of liquid fuels into the fuel tanks of motor vehicles at 

commercial, industrial, governmental, or manufacturing establishments $275.00 
105.6.17 (10) To utilize a site for the dispensing of liquid fuels from tank vehicles into the fuel tanks of 
motor vehicles at commercial, industrial, governmental, or manufacturing establishments $100.00 
105.6.18 Floor Finishing using Class I or II Liquids $175.00 
105.6.19 Fruit and Crop Ripening $125.00 
105.6.20 Fumigation and Thermal insecticidal fogging $275.00 
105.6.21 Hazardous Materials Storage, Transport, Dispense, Use and Handling $275.00 
105.6.22 Hazardous Materials Facilities $175.00 
105.6.23 High-Piled Storage $125.00 
105.6.24 Hot Work $175.00 
105.6.25 Industrial Ovens $125.00 
105.6.26 Lumber Yards and Woodworking Plants $475.00 
105.6.27 Liquid or Gas fueled vehicles or equipment in assembly buildings $125.00 
105.6.28 L.P.Gas Bulk Storage $100.00 
105.6.29 Magnesium $125.00 
105.6.30 Miscellaneous Combustible Storage $125.00 
105.6.31 Motor Fuel Dispensing Facilities $275.00 
105.6.32 Open Burning $350.00 
105.6.33 Open Flames and Torches $225.00 
105.6.34 Open Flames and Candles $125.00 
105.6.33 Organic Coatings $175.00 
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105.6.34 Operation of Places of Assembly $375.00 
105.6.35 Private fire hydrants removal from service, use or operation $110.00/hydrant 
105.6.36 Pyrotechnic special effects materials $450.00 
105.6.37 Pyroxylin Plastics $125.00 
105.6.38 Regulated Refrigeration Equipment $125.00 
105.6.39 Repair Garages and Service Stations $175.00 
105.6.40 Rooftop Heliports $375.00 
105.6.41 Spraying or dipping operations $125.00 
105.6.42 Storage of Scrap Tires and Tire Byproducts $250.00 
105.6.43 Temporary membrane structures, tents, and canopies $225.00 
105.6.44 Tire-Rebuilding Plants $225.00 
105.6.45 Waste Handling $225.00 
105.6.46 Wood Products $175.00 

 
*Churches and synagogues shall be exempt from Operational permitting fees 

These permits will only be issued during a new construction situation. The permit will be valid for the same 
period as the inspection schedule in section 106 and the renewal will be the payment of the inspection fee for 

existing buildings. 

An existing building may be issued an operational permit for the above situations, the permit will be included 
in the fee for the inspection of an existing building in accordance with section 106. 

 
The code official is authorized to issue operational permits for the operations set forth in sections 105.6.1 

through 105.6.46. 
(North Carolina State Building Code Volume V, Fire Prevention, Section 105.6) 

 
Collection of Fees 

Plan Review Fees-Plan review fees shall be collected, or arrangements make for collection prior to 
issuance of any building or fire permits. 

 
Inspection Fees (New Construction)-In the event additional fees are required to be assessed 
during a construction project, and all fees must be paid in full prior to the issuance of the building’s 
Code of Occupancy. Occupying a building that has not been issued a Certificate of Occupancy will 
constitute a civil penalty for each day’s continued offense. 

 
Inspection Fees (Existing Buildings)-The fee for an inspection of an existing building shall be 
assessed and an invoice will be supplied to the owner, occupant, or designee. Subjects will have 
thirty (30) days to remit payment. After (30) days, the bill will be placed in a past due status and a 
second invoice will be sent to the subject. After a period of sixty (60) days of non-payment, the 
account will be subject to a 10% late fee and the account will be placed on hold and no additional 
inspections or permits will be issued. Civil action will be taken through the court system after a 
period of (90) days. 
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Civil Penalty Schedule 

Any person who shall violate any of the provisions of the N.C. Fire Prevention Code, or fail 
to comply therewith, or who shall violate or fail to comply with any order made there under, 
or who shall build in violation of any detailed statement of specifications or plans submitted 
and approved there under or any certificate or permit issued there under, shall be subject 
to penalties as specified below as approved by the City of Southport Board of Alderman. 
These penalties shall be recovered by the City in a Civil Action in the nature of debt if the 
offender does not pay the penalties within a period of 30 days after the issuance of the 
notice of violation. The notice of violation shall be in writing, signed by the Fire Marshal 
and/or the Fire Official charged with the enforcement of the N.C. Fire Prevention Code and 
shall be delivered or mailed to the offender either at his/her residence or place of business 
or at the location where the violation occurred. Each day’s continuing violation shall be a 
separate and distinct offense. Any action to recover such penalties may be joined in an 
action for appropriate equitable remedy, including injunctions and orders of abatement and 
including an action to recover damages by the City in abating, correcting, limiting, and 
otherwise dealing with the harmful effects of the offending action. Civil penalties are 
assessed in accordance with North Carolina G.S. 153A and G.S. 160A. 

 
First Offense $100.00 
Second Offense $300.00 
Third and Subsequent Offenses $500.00 

 
 

Violation(s) consisting of locked and/or blocked exits, impedance of the occupants to quickly 
evacuate a structure or premise, or conditions posing imminent danger to the occupants on or 
about the premise or Violation(s) of Occupancy Limits established pursuant to the North Carolina 
State Building and/or Fire Code must be corrected during the time of the inspection if at all 
possible. 
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PARKS AND RECREATION 
 

Activity/Facility City Resident Rate Non-Resident Rate 

Summer Camp $90/week $115/week 

Before/Afterschool $50/week $60/week 

Youth Basketball $60 $70 

Aerobics/Fitness $40/month $50/month 

Seniors Cost of activity Cost of activity 

Special Activities Cost of the Activity Cost of Activity + $10 

Jaycee Building $150 (4 hour minimum) $250 (4 hour minimum) 

Senior Building $150 (4 hour minimum) $250 (4 hour minimum) 

Lowe/White Park $150 (4 hour minimum) $250 (4 hour minimum) 

Franklin Square Park $150 (4 hour minimum) $300 (4 hour minimum) 

Taylor Field $150 (4 hour minimum) $300 (4 hour minimum) 

Caviness Park $75 (4 hour minimum) $150 (4 hour minimum) 

Kingsley Park $75 (4 hour minimum) $150 (4 hour minimum) 

Keziah Park $75 (4 hour minimum) $150 (4 hour minimum) 

Riverwalk $75 (4 hour minimum) $150 (4 hour minimum) 

City Gym Movie Rental ONLY 
$1,000/day 
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GENERAL & MISCELLANEOUS FEES 
 

FILMING LICENSES 

Filming        $500.00 per filming day 
Equipment on Location $100.00 per non-filming days 
Onsite Pre/Post-Production $250.00 per day 
Commercial Photography $250.00 per day 

Filming on City Property: 
Community Building Current Rental Rates 
Fort Johnston $1000.00/day 
Indian Trail Mtg Hall $500.00/day 
Riverwalk/Gazebo $500.00/day 
Jaycees Building $200.00/day 
Waterfront Park/City Pier $500.00/day 
City Dock at Yacht Basin $200.00/day (no docking of boats) 
City Hall $500.00/day 
Stevens Park $200.00/day 
Taylor Field $500.00/day 
Lowe White Park $500.00/day 
Keziah Park $500.00/day 
Caviness Park $500.00/day 
Tennis Court (Leonard St) $200.00/day 
Franklin Square Park $500.00/day 
City Gym $1000.00/day 
Street Closure per Block $250.00/day 

 
City Property Use: 

Marked Patrol Vehicle $21.50/hour 
Fire/Rescue Vehicles $200.00/hour 
Hydrant Meter $35.00/daily 
Barricades $20.00/hour 
Dump Truck $75.00/hour 
Backhoe/Excavator $125.00/hour 

City Personnel Use: 
Police Officers on Duty TBD (ODM) https://odm.officertrak.com/Southport-NC-PD 
Fire Inspector TBD (ODM) https://odm.officertrak.com/Southport-NC-PD 
Public Services Staff $60.00/hour-Regular Time 

$90.00/hour-Overtime 
 

Other:  
A & B Explosives Permit   $20.00/per event 
C Explosives Permit $35.00/per event 
Fireworks Permit $200.00/per event 

 
Requests made in less than (2) working days’ notice: $250.00 extra 
Services/Property Not Listed: Based on time, equipment, and materials + $250.00 

*Partial days are considered full days for expense purposes* 
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BUSINESS REGULATIONS AND MISCELLANEOUS FEES 

 
BEER & WINE LICENSE 

 
BEER  WINE 

On Premise: $15.00 On Premise: $15.00 
Off Premise: $5.00 Off Premise: $10.00 

 
ITINERANT/PEDDLERS PERMIT $50.00 

 
TAXICAB PERMIT $100.00 

 
GOLF CART PERMIT $50.00 
*Valid January 1 to December 31 annually* 

 
GOLF CART PERMIT LATE FEE $25.00 
*Renewals Only – If renewed after March 31 annually* 

 
INFORMATION REQUESTS: 

Digital: No fee if delivered via email, or a flash drive is provided. 
Paper: $0.20 per copy 

 
OTHER COPIES: 

Standard Size/Graphics: $0.20 per copy 
Ledger Size/Heavy Graphics: $0.50 per copy 

 
BURIAL PERMITS: Monday-Friday $50.00 

Weekends and Holidays $150.00 
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Board & Committee Appointment Recommendations 

Board of Aldermen Meeting 
Date: June 11, 2026 

Appointment Recommendations 

ABC Board 
Interviewed by: Chair William Davis, Vice Chair Zach Zuehlke, Alderman Paul Gross 

Vacancy/Seat Term Expiration Recommended Applicant Alternate/Other Applicants 

Seat 1 June 30, 2029   

Seat 2 June 30, 2029   

Seat 3 June 30, 2029   

Seat 5 June 30, 2027   

Interview Panel Recommendation:  

Seat 1 – Jim Poppe 

Seat 2 – Adam Steadman 

Seat 3 – David Geary 

Seat 5 – Angela Wadsworth (2-1) Gabe Azzato (1-2) 

Forestry Committee 
Interviewed by: Mayor Joseph P Hatem, Vice Chair Fred Fiss, Alderman Robert Carroll 

Interview Panel Recommendation: 

Seat 1 - Michael Proctor 

Seat 7 – Scott Len 

Vacancy/Seat Term Expiration Recommended Applicant Alternate/Other Applicants 

Seat 1 June 30, 2027   

Seat 7 June 30, 2028   
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Planning Board 
Interviewed by: Mayor Joseph P Hatem, Mayor pro-tem Karen Mosteller, Alderman 
Rebecca Kelley 

Vacancy/Seat Term Expiration Recommended Applicant Alternate/Other Applicants 

Seat 4 June 30, 2029   

Seat 5 June 30, 2029   

Interview Panel Recommendation: 

Seat 4 - TBD 

Seat 5 - TBD 

Board of Adjustment 
Interviewed by: Chair Pete Haislip, Vice Chair Jason Robbins, Alderman Marc Spencer 

Vacancy/Seat Term Expiration Recommended Applicant Alternate/Other Applicants 

Seat 3 June 30, 2029   

Seat 4 June 30, 2029   

Seat 5 June 30, 2029   

Seat 6 June 30, 2029   

Interview Panel Recommendation: 

Seat 3 – Chris Eckert 

Seat 4 – No Consensus 

Seat 5 – No Consensus 

Seat 6 – Tuck Masker 

Historic Preservation Commission 
Interviewed by: Chair Charles Drew, Vice Chair Bonnie Bray, Alderman Lowe Davis 

Vacancy/Seat Term Expiration Recommended Applicant Alternate/Other Applicants 

Seat 6 June 30, 2029   
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Vacancy/Seat Term Expiration Recommended Applicant Alternate/Other Applicants 

Seat 7 June 30, 2029   

Seat 8-ALT June 30, 2029   

Seat 9-ALT June 30, 2029   

Interview Panel Recommendation: 

Seat 6 – Jim Mckee 

Seat 7 – Katherine Hufham 

Seat 7 – ALT - Debbie Barnes 

Seat 8 – ALT – Sue Hodgin 

Cemetery Committee 
Interviewed by: Chair Tish Hatem, Mayor Pro-tem Karen Mosteller, Liaison Marc 
Spencer 

Vacancy/Seat Term Expiration Recommended Applicant Alternate/Other Applicants 

Seat 1 June 30, 2029   

Interview Panel Recommendation: 

Seat 1 - Larry Ashley 
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Planning Board Appointments 

As required by Southport City Ordinance, the interview subcommittee met on 
Monday, June 8, 2026, to complete the applicant interviews for the expiring 
Planning Board seats. 

The interview subcommittee included: 

Rebecca Kelley, Liaison, Southport Board of Aldermen 
Karen Mosteller, Liaison, Southport Board of Aldermen 
Mayor Joe Pat Hatem 

In making its recommendation, the subcommittee considered the applicants’ 
interview responses, relevant planning and zoning experience, knowledge of 
Southport’s Unified Development Ordinance, familiarity with Southport’s 
CAMA-certified Comprehensive Land Use Plan, understanding of the role of 
the Planning Board, and prior Planning Board service. 

By unanimous agreement, the subcommittee recommends that the 
Southport Board of Aldermen reappoint the following members to the 
Planning Board: 

Seat #4 – Larry Ashley 
Seat #5 – Ed Ekert 

Term Expiration: June 2029 

Thank you. 
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