
Meetings are open to the public. If you cannot attend the Board of Aldermen meetings in person, the meeting will be 
available for to watch via live stream on the City of Southport website

(http://cityofsouthport.gov/livestream), Facebook page, and YouTube channel.

CITY OF SOUTHPORT
Board of Aldermen 

Regular Meeting

April 9, 2026 | 6:00 PM 
223 E Bay St, Southport, NC 28461

Southport Community Building
Please turn off or silence all cell phones

Agenda

A. Call to Order
B. Invocation
C. Pledge of Allegiance
D. Public Comment [3 Minute Time Limit ]
E. Ethics Statement

1. If any members know of any conflict of interest or the appearance of a conflict of interest 
concerning matters on the agenda, please so state at this time.

F. Approval of Agenda
G. Approval of the Consent Agenda

1. Call for a Public Hearing: Southport Crossing PUD Master Development Plan Major 
Modification (Pgs.3-67)

H. Special Recognition
1. Arbor Day Proclamation
2. Friends of Franklin Proclamation

I. Agenda
1. Minimum Housing Ordinances (Pgs.68-74)

Director Maureen Meehan and Code Enforcement Officer Derek Mabe

1. 825 N Caswell Ave
2. 829 N Caswell Ave
3. 724 N Caswell Ave

2. Alleyway Discussion (Pgs.75-121)
City Manager Noah Saldo

J. Committee Reports
K. Manager's Report
L. Mayor's Comments
M. Staff Reports
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Meetings are open to the public. If you cannot attend the Board of Aldermen meetings in person, the meeting will be 
available for to watch via live stream on the City of Southport website

(http://cityofsouthport.gov/livestream), Facebook page, and YouTube channel.

1. Community Relations (Pgs.122-124)
2. Finance (Pgs.125-143)
3. Fire / EMS (Pgs.144-145)
4. Permitting and Inspections (Pg.146)
5. Planning Services (Pgs.147-148)
6. Police (Pg.149)
7. Public Works (Pgs.150-151)

N. Board Comments
O. Closed Session NCGS 143-318.11

1. Motion to go into closed session pursuant to NCGS 143-318.11(a)(3) — To consult with an 
attorney employed or retained by the public body in order to preserve the attorney-client 
privilege between the attorney and the public body, which privilege is hereby 
acknowledged.

P. Adjourn
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DATE: 04/09/2026 DEPARTMENT: Planning Services 

PRESENTED BY: Maureen Meehan, Planning Services Director 

ITEM SPONSORED BY: Planning Services for the Applicant  

ITEM/TOPIC: Call a Public Hearing for May 14, 2026, for ZMA-25-03 a Major 
Modification to the Southport Crossing Planned Unit Development (PUD) Master 
Development Plan.  

JUSTIFICATION: Allison Engelbretson, applicant, is requesting approval of a modification to the 
master development plan of an existing Planned Unit Development (PUD) zoning district. The 
project is the residential portion of the existing development known as Southport Crossings, located 
west of NC 133 and north of NC 211. This modification request includes changing the type and 
number of dwelling units, altering the amount of open space, and adding on-site amenities for the 
community. The proposed changes are in the attached report. The Planning Board recommends 
approval of the amendments to the Board of Aldermen. The Board of Aldermen must hold a duly 
 advertised public hearing before deciding on the proposed amendment.  
IMPACT IF NOT APPROVED: This is a legislative decision defined by the NC General Statutes. 
The Board is not obligated to approve the amendment. A statement of consistency and 
 reasonableness must be adopted in conjunction with a motion to approve or deny the proposal.  

DEPARTMENT HEAD COMMENTS: The proposal has been reviewed by staff for consistency; it 
appears to be consistent with the 2050 Comprehensive Plan and all applicable ordinances. The Planning 
Board after due consideration recommends approval of the master development plan modification.    

ATTACHMENTS: Staff Report, Application with all Supporting Documentation, Consistency 
Statements 

REQUESTED ACTION: Call a public hearing for a major modification of the Southport Crossing 
PUD Master Development Plan. 

PROPOSED MOTION: Motion to call a public hearing for May 14, 2026, for the consideration of 
a Major Modification to the Southport Crossing Planned Unit Development (PUD) Master 
 Development Plan.   

BOARD OF ALDERMEN 

CONSENT AGENDA ITEM 
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STAFF REPORT FOR SOUTHPORT CROSSING 
PLANNED UNIT DEVELOPMENT  

MASTER DEVELOPMENT PLAN MAJOR MODIFICATION 
ZMA-25-03 

Allison Engebretson, applicant, on behalf of Edgehill, REC, LLC, is requesting approval 
of a modification to the master development plan for an existing Planned Unit 
Development (PUD) zoning district. This modification includes changing the type and 
number of dwelling units, changing the amount of open space, and the addition of onsite 
amenities for the community. 

A planned unit development is defined as a development constructed on a tract of land 
at least 8 acres of net buildable area under single ownership or approved partnership in 
the city limits of Southport, planned and developed as in integral unit, and consisting of a 
combination of residential and nonresidential uses on land withing a PUD zoning district. 

LOCATION AND SITE DETAILS

Subject property is situated west of 
NC 133 adjacent to the existing 
Southport Crossing commercial 
development, with access from NC 
133 and NC 211. There is an existing 
50’ public right-of-way, Marino Run, 
to the west of Tractor Supply 
Company accessed by Southport 
Crossings Way that will be the main 
entrance to the residential portion of 
the project. 

The subject property is 48.01 acres, 
according to the survey and 
Brunswick County tax records. There 
are 404 Wetlands, non-jurisdictional 
wetlands, and uplands throughout 
the property. 

APPLICATION SUMMARY
Presentation Date May 14, 2026

Board of Aldermen 
Applicant Allison Engebretson, Edgehill REC, LLC

Property Owner MDI Management, LLC

Zoning District PUD
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The property within the city jurisdictional 
limits is zoned Planned Unit 
Development (PUD) and adjacent to 
Highway Commercial (HC) parcels 
south as part of the existing commercial 
development of Southport Crossings. 
Adjacent properties within Brunswick 
County jurisdiction include CO-R-7500 -
residential, CO-CI – commercial 
industrial, and CO-CLD – commercial 
low density. 

The future land use map 
designation for the property is low 
to medium density residential. 
Most development in the low to 
medium density residential future 
land use designations is single 
family homes, with some multi-
family allowances in planned 
developments. The density rage 
for this designation is 3-4 
units/acre. 
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The property is designated as medium to medium-
high suitability on the Development Suitability Map. 
This map analyzes the suitability of development in 
relationship to existing conditions such as 
infrastructure (water, sewer, road systems, etc.) 
availability, adjacent development patterns, parcel 
size, and environmental factors (wetlands, floodplain, 
storm surge, habitat, etc.). 

SUMMARY

Existing 
32 Multi-Family, 28 Single-Family – 60 total units
1.13 dwelling units/acre
39.96 acres (75%) Open Space

o 3.96 acres uplands
o 36 acres wetlands

No proposed community amenities

Proposed 
130 Multi-Family – 130 total units
2.7 dwelling units/acre
30.82 acres (64%) Open Space

o 8.3 acres upland 
o 22.52 acres wetlands

Proposed clubhouse and pool 

BACKGROUND 
The 2008 Southport Crossing project originally was a development encompassing the 
existing commercial and proposed residential parcels as well as 2 large parcels across 
NC 133. The build-out plan included over 300,000 SF of non-residential land uses and 
324 multi-family residential units. The project was amended in 2015 to remove the 2 
parcels of land across NC133, which in turn reduced the amount of non-residential square 
footage to approximately 265,000 SF and the number of dwelling units to 46. A PUD 
master development plan was approved in 2016 after rezoning and annexation into the 
city limits. A master development site plan with all dimensional standards and applicable 
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land use standards is required for a PUD rezoning and carries forward through the life of 
the project.  

As the commercial portion of the project moved forward, a major modification to the 
master development plan was necessary. The master development plan was amended 
by the Board of Aldermen in 2019 to reconfigure a commercial lot and to adjust the 
proportions of residential unit types. The existing master development plan includes 32 
residential attached units and 28 single-family lots, for a total of 60 dwelling units, equaling 
1.13 du/acre. Further, the approved plan includes 39.96 acres of open space, 3.96 acres 
of upland, and 36 acres of wetlands, for approximately 75% open space. A PUD approved 
under the previous unified development ordinance requires 15% open space.  

PROPOSED AMENDMENT  
A Master development plan is a detailed overview of the project and does not include the 
level of detail required for a major subdivision preliminary plat submission. Appendix A of 
the UDO outlines the required elements of a Master Development Plan. The following 
assessment of the proposal follows the outline of Appendix A.  
 
Please note, that the approval of the PUD was under the 2004 UDO, therefore some of 
the existing UDO provisions are not applicable to the development or proposed changes. 
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Land Use 
The applicant is requesting a major modification to change the type of dwelling unit to 
multi-family units as attached townhomes and increase the number of units to 130, which 
increases the density of the proposal to 2.7 du/acre. This increase in dwelling units is in 
response to an Approved Jurisdictional Determination (AJD) by the Army Corps of 
Engineers which decreases the acreage of jurisdictional wetlands on the property. This 
creates more buildable land for housing and neighborhood amenities.  
 
The new master development plan includes 30.82 acres of open space, 8.3 acres of 
upland and 22.52 acres of wetlands for approximately 64% open space. The open space 
requirement for this development is 15% per the previous UDO.  
 
Impervious surface area is approximately 430,000 SF or 20.6% of the parcel of land. This 
includes the homes, driveways and sidewalks, roads and parking, and the amenity 
clubhouse with pool. This number is anticipated to change with approval and final design 
of the subdivision plat. A state stormwater permit will be necessary, and the stormwater 
system will be reviewed and signed off by the City Engineer.  
 
Water and sewer are provided by Brunswick County Utilities. A request to join the 
technical review committee was unanswered. Sewer and water installation and approvals 
from Brunswick County will be required prior to any future development on-site.  
 
Traffic/Parking/Movement 
The neighborhood will be accessed by existing public rights-of-way from Southport 
Crossings Way onto Marino Run. The proposed street system through the development 
will include 50’ private rights-of-way. Fire Chief, Charles Drew reviewed the plan and the 
proposed 50’ R/W with 26’ wide roads are acceptable. Further, a fire apparatus turn 
around is identified and there are two options for secondary fire access as required by 
the Residential Code Fire for developments of 100 or more units. Both options have been 
reviewed and discussed with the City’s Fire Marshal, Madison Drew. Either option is 
acceptable, although final approval will be made at the Major Subdivision Preliminary Plat 
phase of the project.  
 
Sidewalks are proposed on both sides of the street for connection to the mail kiosk area 
and proposed on-site amenity center. Pedestrian facilities will be connected to any 
existing facilities adjacent to the commercial portion of Southport Crossing.  
 
The proposed 130 townhomes are expected to generate 852 daily trips. Per the 2004 
UDO, a traffic impact study is required for PUDs when the estimated traffic generated 
exceeds eight hundred (800) trips/day. There are exceptions when 1) a traffic impact 
study has previously been prepared for the development, and 2) there is no change in 
density that will increase travel, and 3) there is no change in access to the external street 
system, or 4) material is submitted to demonstrate that traffic created by the proposal 
when adding to existing traffic will not result in the need for transportation improvements.  
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Staff consulted with Ben Hughes, NCDOT Division 3 District Engineer at the time the 
application was submitted to discuss the scope of a traffic impact analysis/study. A 
meeting was held with the applicant, NCDOT representatives, and staff to discuss what 
analysis, if any was necessary. Mr. Hughes explained that the existing portion of the 
development includes improvements that were required for the original traffic analysis 
submitted in 2008 and the trip generation study prepared in 2015. Further, since the new 
trip generation calculations for the indicate that site traffic is significantly lower than the 
2008 analysis and less than the 2015 trip generation study. Therefore, per the NCDOT 
Policy on Street and Driveway Access, a new study was not necessary.  
 
It was agreed upon between staff and the applicant that a new traffic assessment be 
submitted, outlining the existing development and current trips and trips generated with 
the proposed increase in residential units. That assessment was sent to Mr. Hughes who 
in an email dated March 5, 2026, concurred with the findings and reiterated that no other 
traffic impact study or roadway improvements were required.  
 
Environmental Standards 
The property is not located within a special flood hazard area and does not include any 
Coastal Area Management Act (CAMA) Areas of Environmental Concern or coastal 
wetlands.  
 
There are 404 wetlands as delineated on the first page of the master development plan. 
A jurisdictional determination letter from Katharine Elks, Regulatory Specialist with the 
Army Corps of Engineers, Wilmington District identifies the limits of the waters of the 
United States that are illustrated on the master development plan. Other than the 
jurisdictional wetlands, there are no other environmental features of significance on-site.  
 
Landscaping & Tree Preservation  
The existing UDO requirements for landscaping and tree preservation are vastly different 
than those in the 2004 UDO. The applicant has proposed a 20’ vegetated perimeter buffer 
and there will be parking lot landscaping plan and tree protection plan submitted at the 
time of preliminary plat for the subdivision.  
 
Review Process 
Every amendment, supplement, change, modification, or repeal of the zoning 
map/ordinance shall be referred to the Planning Board for its recommendation and report 
to the Board of Aldermen.  
 
A Planned Unit Development (PUD) is planned and developed as an integral unit in a 
single development operation or a defined series of development according to an 
approved master development plan. Per Section 2.9 C of the City of Southport Unified 
Development Ordinance, the Planning Board shall review the proposal and transmit a 
formal recommendation to the Board of Aldermen. The Board of Aldermen is the final 
decision maker on all Master Development Plans within the City of Southport. 
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The master plan outlines the framework for development within the PUD, including 
intended uses, dimensional standards for parking, landscaping, design guidelines, and 
buffers. The proposal must comply with the design guidelines provided in Section 4.15 of 
the Unified Development Ordinance.  
 
When evaluating the application for a PUD zoning district, the Planning Board and the 
Board of Aldermen shall consider the following:  
 

a) The application's consistency to the general policies and objectives of the City's 
Comprehensive Plan, any other officially adopted plan that is applicable, and the 
Unified Development Ordinance.  

 
b) The potential impacts and/or benefits on the surrounding area and adjoining 

properties.  
 
The Planning Board will provide a recommendation to the Board of Aldermen.  
 
Prior to the Board of Aldermen's consideration of a change, a public hearing must occur 
on a set day and time. The hearing is notified to adjacent property owners by mail, 
published in a local newspaper of general circulation, and posted on the property for two 
(2) consecutive weeks, not less than 10 days and not more than 25 days before the 
hearing. 
 
The Board of Aldermen may approve, conditionally approve, or deny the master 
development plan after the duly advertised public hearing. Following an affirmative 
decision by the Board of Aldermen all development shall follow the approved master 
development plan.  
 
Land Use Plan Consistency  
The Southport 2050 Comprehensive Plan is the plan that is used for policy decisions in 
the City. The Planning Board and Board of Aldermen shall consult the plan's policies 
when considering a zoning change or for this instance an amendment to the master 
development plan associated with a PUD.  
 
The plan overall encourages development patterns that preserve walkable 
neighborhoods, increase resiliency to natural hazards, and encourage higher intensity 
development to areas on North Howe Street and NC 211.  
 
Policy 1.1 Encourage a development pattern that honors Southport’s character and 
respects the natural environment.  

 Action 1.1.7 Support office uses, multi-family uses and house-scale attached 
residential as a transition between commercial area and lower density residential land 
uses.  

The modified master development plan proposes medium density multi-family 
uses adjacent to commercial development.  

Page 10 of 151



   
 
 
 

Policy 1.3 Encourage new development to employ site and building design techniques 
to reinforce a walkable traditional village scale and character.  

The modified master development plan provides a neighborhood adjacent to a mix 
of nonresidential uses. The incorporation of sidewalks and amenities encourages 
walking to neighborhood activities, restaurants, and shopping.  

Policy 1.9 Support a variety of quality housing that meets local needs at appropriate 
scales.  

The modified master development plan provides a housing option that is not 
prevalent in the city limits and will provide opportunities for different 
demographics.  

 
PLANNING BOARD RECOMMENDATION 
The application was presented and reviewed at the March 19, 2026, Planning Board 
Meeting. The Planning Board, after discussion and deliberation, voted to recommend 
APPROVAL of the modification of the Southport Crossing Planned Unit Development 
Master Development Plan. 
 
 
Attachments: 

1) Proposed Master Development Plan  
2) Application  
3) Applicant’s Summary of the proposed amendment and accompanying documents 
4) Traffic Impact Assessment  
5) Army Corps of Engineers Jurisdictional Determination Letter 
6) Signed PB Consistency Statement 
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Southport Crossing – PUD Modification Narrative 
 

The applicant, Edgehill REC LLC, is seeking a to modify the existing Southport Crossing PUD to 
allow for the development of 130 townhomes.  Since the previous approval for PUD, a new 
Approved Jurisdictional Determination (AJD) was issued by U.S. Army Corps of Engineers which 
found less jurisdiction wetlands located on the site than previously determined.  As such, 
additional land is now available for housing.  

 
The proposed development will consist of 130 townhomes and associated amenity areas.  Each 
townhome will be subdivided on individual lots and contain a 1 or 2 car garage.  
Visitor/overflow parking is provided throughout the development.  Pedestrian access is 
provided throughout the development with sidewalks proposed on both sides of the road. 

 
Overall, about 64% of the site will be open space including approximately 22.5 acres of 
wetlands and 8.3 acres of uplands.  A pool and clubhouse amenity is also proposed outside of 
the areas credited for open space.   
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1  2  2   C  I N  E  M  A    D  R  I  V  E,   W  I  L  M  I  N  G  T  O  N ,    N  C     2  8  4  0  3 
P  H  :   ( 9  1  0 )   7  9  1  -  6  7  0  7               F  A  X  :   ( 9  1  0 )   7  9  1  -  6  7  6  0 

The existing PUD was approved under the previous UDO which still applies to the proposed 
modification.  However, the applicant is proposing a plan that goes beyond those previous 
requirements to better align with the current development regulations. In doing so, the 
applicant is proposing to provide a 20’ vegetated buffer along the perimeter of the overall 
development in accordance with today’s standards.  Under the previous UDO, no buffers 
would be required.  
 
The site directly abuts the Southport Crossing commercial shopping center which includes a 
Lowes Food grocery store, Tractor Supply, and various retail stores and restaurants.  The 
proposed townhomes will add to the mixture of uses in the area and allow the future residents 
to have easy access to commercial services without having to drive on a major roadway.  
 
Southport’s 2050 Comprehensive Plan classifies the site as Low to Medium Density Residential 
on the Future Land Use Map.  This classification promotes attached residential within planned 
developments at a density of 3 to 4 units per acre.  Overall, the proposed 2.7 units per acre is 
consistent with this recommendation.  
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5808 Faringdon Place, Suite 100, Raleigh, North Carolina 27609
Phone: 919.872.5115  |  1.833.811.3767

www.DRMP.com

February 3, 2026                                                                                                                      
DRMP Job #: 251420

Maureen Meehan 
Planning Services Director
City of Southport
E:  mmeehan@cityofsouthport.com

Reference: Southport Crossings Townhomes – Southport, NC
Traffic Impact Assessment 

Dear Ms. Meehan:

This letter provides a traffic impact assessment for the Southport Crossing development. The 
residential area of the development, located at the northern portion of the overall development 
around the existing Tractor Supply store, is requesting site plan approval to construct 130 
townhomes. This residential area is part of the overall Southport Crossing development that was 
approved in prior years.  

This study compares the trip generation of the overall Southport Crossing development with the trip 
generation from the previous Traffic Impact Analysis (TIA) prepared for the development. The 
original TIA for the Southport Crossings development (aka Keesee Property) was submitted in 
October 2008. The 2008 TIA was reviewed and approved by the NCDOT. A copy of the NCDOT review 
letter is attached. 

In 2015, a trip generation study was completed for the overall development to evaluate the current 
land uses for the development and compare the trip generation to the original 2008 TIA. The updated 
land uses in Southport Crossing were shown to generate fewer trips than the original 2008 TIA; 
therefore, a TIA update was not required. In this trip generation study, the residential area in 
Southport Crossings was assumed to include 324 apartment units.

Overall Development Improvements

As part of the previous development approvals, the improvements that were associated with the 
original 2008 TIA were required to be constructed. These improvements were identified and 
compared as a part of the 2015 Trip Generation study. In the 2015 Trip Comparison study, the area 
that is currently the Southport Crossings development was separated from two other properties that 
were part of the original TIA. Those properties have not been developed, so improvements associated 
with those properties were not constructed. 

In addition to the improvements at the site drives there were improvements that were recommended 
at the intersection of NC 211 and NC 133, including additional turn lanes along the eastbound 
approach of NC 211 and southbound approach of NC 133, and extending turn lane storages along 
NC 211. Improvements associated with the original TIA were for the at-grade intersection that was 
current at the time of the TIA and did not consider the improvements to be completed as part of the 
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NCDOT STIP project. The STIP project has constructed a grade-separated crossing at this location.  
NCDOT coordinated with the Southport Crossing development when plans were completed for the 
STIP project. The Southport Crossing development entered into an agreement with the NCDOT to 
contribute financially for improvements in the area that would be the responsibility of the 
development but constructed as part of the STIP project.

A copy of the previous NCDOT approval letter and a list of the previously required improvements can 
be found in the attachments.

Overall Development Trip Generation

The trip generation from the original 2008 TIA is attached. In the 2008 TIA, the daily trip generation 
was estimated to be over 20,000 daily trips. The 2008 TIA evaluated the weekday PM peak hour and 
the Saturday peak hour. In 2015, a trip generation study was completed with updated land uses for 
the overall development. In the 2015 study, the daily trip generation for the overall development 
was shown to be approximately 17,000 daily trips. The 2015 study updated the trip generation for 
the subject property and compared the trip generation to the original 2008 TIA by removing the 
Keesee and Swain properties since these two properties were not constructed. The full trip generation
from the original TIA and 2015 study can be found in the attachments. The daily and peak hour trip 
generation for the overall development is summarized in Table 2.  

Table 1 shows the current trip generation for the existing Southport Crossings as it is currently built
and approved. A site plan referencing where the site currently is located and the current land uses 
can be found in the attachments. There are currently three vacant outparcels on the property, and 
these vacant outparcels were assumed to be development with a total of 15,000 s.f. of additional 
retail space (or 5,000 s.f. per outparcel). Average weekday daily, PM peak hour trips, and Saturday 
peak hour trips were calculated using methodology contained within the ITE Trip Generation Manual 
12th Edition. The trip generation for the current site includes reductions for internal capture trips and 
pass-by trips. Internal capture trips were calculated using the NCHRP methodology. Pass-by trips 
were calculated using data from the ITE Trip Generation Manual. 

Internal capture is the consideration for trips that would go between multiple land uses within the 
site, so trips never actually leave the overall site but can still be considered as a trip to that specific 
land uses. Pass-by trips are traffic already using the adjacent roadway, entering the site as an 
intermediate stop on their way to another destination. Pass-by rates for the Saturday peak hour trips 
were assumed to be the same as the weekday PM peak hour pass-by rates for the existing site.
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Table 1: Site Trip Generation for Current Development

Land Use
(ITE Code)

Intensity
Daily 

Traffic
(vpd)

Weekday
PM Peak Hour 

Trips (vph)

Saturday
Peak Hour Trips 

(vph)
Enter Exit Enter Exit

Medical-Dental Office Building
(720) 3,128 s.f. 106 3 8 2 1

Tractor Supply*
(810) 22,000 s.f. 310 15 16 34 36

Shopping Plaza
(821) 56,516 s.f. 5,030 226 235 234 243

Automobile Parts Sale
(843) 6,912 s.f. 378 16 18 32 31

Supermarket
(850) 51,000 s.f. 4,708 224 224 254 253

High-Turnover Sit-Down Restaurant
(932) 9,333 s.f. 968 52 34 53 51

Coffee/Donut Shop
(937) 2,756 s.f. 1,656 54 53 100 105

Automated Car Wash
(948) 2,684 s.f. 680 32 33 43 43

Total Trips 13,836 622 621 752 763

Total Internal Capture** -69 -67 -100 -102

Total External Trips 553 554 652 661
Pass-By Trips: Shopping Plaza

(40% PM) -86 -86 -87 -87

Pass-By Trips: Automobile Parts Store
(43% PM) -7 -7 -12 -12

Pass-By Trips: Supermarket
(24% PM) -50 -50 -55 -55

Pass-By Trips: High-Turnover (Sit-Down) Restaurant
(43% PM) -12 -12 -15 -15

Pass-By Trips: Coffee/Donut Shop
(98% PM) -34 -34 -68 -68

Total Primary Trips 364 365 415 424
*Daily Traffic was not provided in the ITE 12th Edition so daily traffic was assumed to be 10% of the PM peak hour traffic.
**Utilizing methodology contained in the NCHRP Report 684. 
***Saturday Pass-by rates were assumed to be similar to the PM rates.

The current development as it is today, including the trip generation potential for the three vacant 
outparcels, is expected to generate 13,836 daily trips. Table 2, on the following page, shows a trip 
comparison between the 2008 original TIA, the 2015 trip generation update, and the current site as 
it is today (plus the proposed residential units and 3 outparcels).
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Table 2: Overall Development Trip Generation Comparison

Document Daily
PM Peak Hour 
Primary Trips 

(vph)

Saturday
Peak Hour 

Total Trips (vph)

2008 TIA Total Trips 20,362 1,260 2,642

2015 Trip Generation Comparison 
Total Trips 17,140 941 1,917

Current Development 13,836 729 1,511*

Difference
(Existing Site – 2015 Trip Gen) -3,304 -212 -406

% Change -19% -23% -21%

*Saturday volumes were compared as total trips.

As shown in Table 2, the site as it currently sites today produces significantly less traffic from the 
assumptions in the original TIA report. When comparing the Saturday peak hour traffic, the original 
TIA and 2015 Trip generation comparison did not consider additional reductions from internal capture 
and pass-by trips. 

With taking internal capture and pass-by traffic into consideration the Saturday peak hour total 
primary trips is 839 primary trips which results in a total reduction of 44% from the 2015 Trip 
Generation Comparison letter. 

Residential Area Trip Generation

Table 3 shows trip generation for the residential portion from the original TIA report for the original 
Southport Crossings development. The original TIA trip generation included only weekday PM and 
Saturday peak hour trips, which are shown in Table 3. AM peak our trips were calculated using the 
ITE Trip Generation Manual, 12th Edition.  

Table 3: Original TIA Site Trip Generation for Residential Area

Land Use
(ITE Code) Intensity

Daily 
Traffic
(vpd)

Weekday
AM Peak Hour 
Trips (vph) *

Weekday
PM Peak Hour 

Trips (vph)

Saturday
Peak Hour Trips 

(vph)

Enter Exit Enter Exit Enter Exit

Apartments
(220) 324 Units 2,087 30 96 127 69 76 76

*AM peak hour trips calculated using ITE Trip Generation Manual, 12th Edition
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The current development plan includes 130 townhomes for the residential area which would replace 
the assumption of 324 apartment units. Table 4 below shows the trip generation for the currently 
proposed townhome use based on the ITE Trip Generation Manual, 12th Edition.

Table 4: Current Site Plan Trip Generation for Residential Area

Land Use
(ITE Code) Intensity

Daily 
Traffic
(vpd)

Weekday
AM Peak Hour 

Trips (vph)

Weekday
PM Peak Hour 

Trips (vph)

Saturday
Peak Hour Trips 

(vph)

Enter Exit Enter Exit Enter Exit

Townhomes
(215) 130 Units 852 15 46 38 28 29 32

The trip generation for the currently proposed townhomes indicates that fewer trips would be 
expected from this use than from the previously assumed apartment use. A summary of the 
comparison between uses is shown in Table 5.  

Table 5: Trip Generation Summary Comparison of Residential Area

Metric Daily AM Peak Hour 
Trips (vph)

PM Peak Hour 
Trips (vph)

Saturday
Peak Hour Trips 

(vph)

2008 TIA Total Trips 2,087 126 196 152

Current Plan Total Trips 852 61 66 61

Difference -1,235 -65 -130 -91

% Change -59% -52% -66% -60%

As shown in Table 5, the current proposed townhome land use will result in a significant decrease in 
trips from the assumptions in the original TIA report.
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Conclusions

Transportation improvements required as part of the overall development as part of the original TIA 
(and higher trip generation) are completed. Trip generation for the current overall Southport 
Crossings development (plus proposed or future parcels) is lower than assumed in the original 2008 
TIA report and 2015 trip generation study. In addition, the trip generation for the proposed residential 
portion of the development is lower than assumed in the previous studies. Since the trip generation 
is lower for the overall development and all required improvements are completed, no additional 
traffic study or roadway improvements should be required as part of the townhome development.

Please let us know if you have any questions or comments regarding this letter or if additional 
information is needed.  

Sincerely,

Rynal Stephenson, PE.
Chief Traffic Analysis Engineer
DRMP, INC. 
NC Corporate License # F-1524

Attachments: Current Site Plan 
2008 TIA Information
2015 Trip Generation Study Information
NCDOT Review and Requirements

2/3/26
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Original TIA Trip Generation 
LARGE PARCEL – TRIP GENERATION FROM ORIGINAL TIA 

ITE LAND USE 
(Code) SIZE 

AVERAGE 
DAILY 

TRAFFIC (vpd) 

PM PEAK HOUR 
(vph) 

SAT PEAK HOUR 
(vph) 

Entering Exiting Entering Exiting 
Shopping Center 

(820) 
45,250 

s.f. 3,401 150 163 225 208 

Less Pass- By Trips -53 -53 - - 
Pharmacy/Drugstore 

(881) 
15,100 

s.f. 1,331 64 66 59 59 

Less Pass- By Trips -32 -32 - - 
Supermarket 

(850) 
50,000 

s.f. 4,739 275 264 296 285 

Less Pass- By Trips -97 -97 - - 
Home Imp. Superstore 

(862) 
129,000 

s.f. 3,848 216 177 369 327 

Less Pass- By Trips -94 -94 - - 
Drive-in Bank 

(912) 
3 

Lanes 1,234 77 77 104 96 

Less Pass- By Trips -36 -36 - - 
Fast-Food Restaurant 

(934) 
3,455 

s.f. 1,714 62 57 104 100 

Less Pass- By Trips -26 -26 - - 
Automated Car Wash 

(948) 
1,620 

s.f. -- 11 11 11 11 

Bowling Alley 
(437) 

20,900 
s.f. 697 26 48 0 0 

Total Site Trips 16,964 881 863 1,168 1,086 
Less Total Pass-By Trips -- -338 -338 -- -- 

Total Primary New Trips 16,964 543 525 1,168 1,086 
 

KEESEE PROPERTY – TRIP GENERATION FROM ORIGINAL TIA 

ITE LAND USE 
(Code) SIZE 

AVERAGE 
DAILY 

TRAFFIC (vpd) 

PM PEAK HOUR 
(vph) 

SAT PEAK HOUR 
(vph) 

Entering Exiting Entering Exiting 
Shopping Center 

(820) 
29,600 

s.f. 2,225 98 106 148 136 

Less Pass- By Trips -35 -35 - - 
Total Primary New Trips 2,225 63 71 148 136 

 

SWAIN PROPERTY – TRIP GENERATION FROM ORIGINAL TIA 

ITE LAND USE 
(Code) SIZE 

AVERAGE 
DAILY 

TRAFFIC (vpd) 

PM PEAK HOUR 
(vph) 

SAT PEAK HOUR 
(vph) 

Entering Exiting Entering Exiting 
Pharmacy/Drugstore 

(881) 
13,300 

s.f. 1,173 56 58 52 52 

Less Pass- By Trips -28 -28 - - 
Total Primary New Trips 1,173 28 28 52 52 
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Dan R. Cumbo, P.E.   
December 19, 2008 
Page 2 of 6 
 

Fast-Food Restaurant 3,455 square feet 
Automated Car Wash 1,620 square feet 
Bowling Alley 20,900 square feet 

 
Trip Generation – Unadjusted Volumes During a Typical Weekday / Saturday 
Based on appropriate methodology outlined in the ITE Trip Generation Manual, 7th Edition 
 IN OUT TOTAL 

PM Peak Hour 1,035 1,027 2,062 
Saturday Peak Hour 1,368 1,274 2,642 

Daily Weekday Trips 20,362 
 
Requested Access Points 

Driveway Public Roadway Access Type 
1 NC 211 Left-over 
2 NC 211 Right-in / Right-out 
3 NC 133 Right-in / Right-out 
4 NC 133 Right-in / Right-out 
5 NC 133 Full Movement 

 

 

Study Area 

N

SITE 

SITE 
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Dan R. Cumbo, P.E.   
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TIP Projects in Study Area 
Project Description Let Date Completion
R-3324 New Route, NC 211 to NC 87 at SR 1525 (Bethel 

Road). Two lane connector on new location. 
07/21/2009 2011 

 

NC 211 and NC 133 (TIP R-3324) Intersection (Signalized) 
Recommendations – Based on Full Build Out in TIP Design Year (2030) 

Due to the anticipated impacts that the additional traffic volumes associated with this 
development may have on the adjacent traffic facilities and with various other geometric 
improvements that may occur, this intersection may require signal modifications to 
accommodate this additional traffic volume. 
 
Based upon our review, multiple movements are anticipated to operate at a poor level of service 
in the peak hour in the design year (2030). The following recommendations should accommodate 
the site-generated traffic, but do not include all improvements necessary to allow the intersection 
to attain acceptable levels of service with acceptable queuing.  
 
Eastbound NC 211 
 We recommend providing dual left-turn lanes with 400 feet (minimum) of full storage and 

appropriate transitional taper.  To accommodate the dual left-turn lanes, dual receiving 
lanes will be required on NC 133 northbound departure.  The additional receiving lane 
should terminate as an exclusive left-turn lane at the NC 133 and Site Driveway #5 
intersection. 

 We concur with the TIA recommendation that the TIP provide dual right-turn lanes with 
300 feet (minimum) of full storage and appropriate deceleration taper. 

 
Southbound NC 133 
 We recommend providing an exclusive left-turn lane with 350 feet (minimum) of full 

storage and appropriate transitional taper.  
 
NC 211 and Site Drive #1 (Right-in/Right-out) 
Eastbound NC 211 
 The TIA recommends a leftover with 200 feet of full storage at this intersection. Based on 

the analysis, a leftover is expected to operate at an acceptable level of service in the 2030 
design year. 

 Based on the analysis, if the leftover is denied, the intersection of NC 211 and NC 133 is 
expected to experience minor increases in delay and queuing. 

 Due to the major thoroughfare classification of NC 211, we recommend this access be 
restricted to right-in / right-out access only at this intersection. 

 
Westbound NC 211 
 We concur with the TIA recommendation to provide an exclusive right-turn lane with 150 

feet (minimum) of full storage and appropriate deceleration taper. 
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 We recommend that the dual receiving lanes resulting from the dual northbound left-turn 
lanes at the intersection of NC 133 and NC 211 extend 600’ minimum past this intersection 
before merging traffic into a single lane. 

 
Southbound Site Drive #1 
 We concur with the TIA recommendation to provide a two lane cross-section consisting of 

one ingress lanes and one egress lane. The egress lane should provide for an exclusive 
right-turn lane only. 

 The egress lane should provide a minimum of 150 feet of internal protected storage before 
parking and crossing maneuvers should be allowed.  A concrete island should be provided 
to encourage exiting right-turn movements only. 

 
NC 211 and Site Drive #2 (Right-in/Right-out) 
We concur with the TIA recommendation that this driveway be restricted to right-in/right-out 
movements only.  The following recommendations are based on this intersection operating as a 
right-in/right-out. 
 
Westbound NC 211 
 We concur with the TIA recommendation to provide an exclusive right-turn lane with 150 

feet (minimum) of full storage and appropriate deceleration taper. 
 
Southbound Site Drive #2 
 We concur with the TIA recommendation to provide a two lane cross-section consisting of 

one ingress lanes and one egress lane. The egress lane should provide for an exclusive 
right-turn lane only. 

 The egress lane should provide a minimum of 300 feet of internal protected storage before 
parking and crossing maneuvers should be allowed.  A concrete island should be provided 
to encourage exiting right-turn movements only. 

 
NC 133 and Site Drive #3 (Right-in/Right-out) 
We concur with the TIA recommendation that this driveway be restricted to right-in/right-out 
movements only.  The following recommendations are based on this intersection operating as a 
right-in/right-out. 
 
Westbound Site Drive #3 
 We concur with the TIA recommendation to provide a two lane cross-section consisting of 

one ingress lanes and one egress lane. The egress lane should provide for an exclusive 
right-turn lane only. 

 The egress lane should provide a minimum of 100 feet of internal protected storage before 
parking and crossing maneuvers should be allowed.  A concrete island should be provided 
to encourage exiting right-turn movements only. 

 
Northbound NC 133 
 We concur with the TIA recommendation to provide an exclusive right-turn lane with 150 

feet (minimum) of full storage and appropriate deceleration taper. 
 

Page 46 of 151



Dan R. Cumbo, P.E.   
December 19, 2008 
Page 5 of 6 
 

NC 133 and Site Drive #4 (Right-in/Right-out) 
We concur with the TIA recommendation that this driveway be restricted to right-in/right-out 
movements only.  The following recommendations are based on this intersection operating as a 
right-in/right-out. 
 
Eastbound Site Drive #4 
 We concur with the TIA recommendation to provide a two lane cross-section consisting of 

one ingress lanes and one egress lane. The egress lane should provide for an exclusive 
right-turn lane only. 

 The egress lane should provide a minimum of 200 feet of internal protected storage before 
parking and crossing maneuvers should be allowed.  A concrete island should be provided 
to encourage exiting right-turn movements only. 

 
Southbound NC 133 
 We concur with the TIA recommendation to provide an exclusive right-turn lane with 150 

feet (minimum) of full storage and appropriate deceleration taper. 
 
NC 133 and Site Drive #5 / TriCity Property Driveway (Signalized) 
Due to the anticipated impacts that the additional site-generated traffic may have on this 
intersection, we recommend, with approval from the Regional Traffic Engineer and the Division 
Traffic Engineer, that this intersection be signalized.  The following recommendations are based 
on a traffic signal in place. 
 
Based upon our review, multiple movements are anticipated to operate at a poor level of service 
in the peak hour in the design year (2030). The following recommendations should accommodate 
the site-generated traffic, but do not include all improvements necessary to allow the intersection 
to attain acceptable levels of service with acceptable queuing.  
 
Eastbound Site Driveway # 5 
 We concur with the TIA recommendation to provide a five lane cross-section consisting of 

two ingress lanes and three egress lanes.  The egress lanes should consist of an exclusive 
left-turn lane, an exclusive through lane, and an exclusive right-turn lane. We recommend 
providing 300 feet (minimum) of internal protected storage before crossing maneuvers and 
parking should be allowed. 

 
Northbound NC 133 
 We concur with the TIA recommendation to provide dual exclusive left-turn lanes with 400 

feet (minimum) of full storage and appropriate transitional taper. 
 
Southbound NC 133 
 We concur with the TIA recommendation to provide an exclusive right-turn lane with 150 

feet (minimum) of full storage and appropriate deceleration taper. 
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General Reference and Recommendations 
Policy on Street and Driveway Access to North Carolina Highways, July 2003 
http://www.ncdot.org/doh/preconstruct/altern/value/manuals/pos.pdf 
 
North Carolina Median Crossover Guidelines 
http://www.ncdot.org/doh/preconstruct/traffic/congestion/CM/docs/MCGuidelines.pdf 
 
NCDOT TIA Analysis Guidelines 
http://www.ncdot.org/doh/preconstruct/traffic/congestion/CM/docs/TIA.pdf 
NCDOT Trip Generation Rate/Equation Recommendations 
http://www.ncdot.org/doh/preconstruct/traffic/congestion/CM/docs/rate.xls 
 
NCDOT Congestion Management Driveway Permit Review General Comments 
http://www.ncdot.org/doh/preconstruct/traffic/congestion/CM/docs/GenComments.pdf 
 
Once the driveway permit has been approved and issued, a copy of the final driveway permit 
requirements should be forwarded to this office. If we can provide further assistance, please 
contact me or BenJetta L. Johnson, P.E. at (919) 773-2800. 
 
REP 
 
Attachment 
 
cc: H. A. Pope, P.E. 
 A. Law 
 J. K. Lacy, P.E., C.P.M. 
 T. M. Hopkins, P.E.  (Attention: A. D. Wyatt, P.E. and P. H. Daughtry, P.E.) 
 M. P. Butler, P.E.  

G. A. Fuller, P.E.  (Attention:  P. L. Alexander, P.E.) 
J. S. Goodnight, P.E. 
J. S. Bourne, P.E. 
J. H. Dunlop, P.E. 
B. L. Johnson, P.E. 
D. Y. Ishak 
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AUTHORITY FOR APPOINTMENT OF PERSON
TO ACT ON MY BEHALF

The undersigned owner, ________________________________, does hereby appoint 

________________________________________ to act on my behalf for the purpose of 

petitioning the City of  for:  a) an amendment to the text regulations; b) a 

change to the zoning map; c) approval of a special use permit; d) approval of

; and/or, e) street closing, as applicable to the property 

described in the attached petition.

The owner does hereby covenant and agree with the City of  that said 

person has the authority to do the following acts for and on behalf of the owner:

(1) To submit a proper petition and the required supplemental materials:

(2) To appear at public meetings to give testimony and make commitments on
behalf of the owner; and

(3) In the case of a special use permit, to accept conditions or
recommendations made for the issuance of the special use permit on the
owner’s property.

(4) To act on the owner’s behalf without limitations with regard to any and all
things directly or indirectly connected with or arising out of any petition.

This appointment agreement shall continue in effect until final disposition of the 

petition submitted in conjunction with this appointment. 

Signature of Owner: 

______________________________

Date:  _________________________ 

Appointee’s Name, Address & Telephone: 

__________________________________

__________________________________

__________________________________

__________________________________

MDI Management, LLC

Edgehill REC, LLC & Paramounte Engineering, Inc.

Paramounte Engineering, Inc.
122 Cinema Drive
Wilmington, NC 28403
910-791-6707

Edgehill REC, LLC
1111 Metropolitan Ave, Suite 700
Charlotte, NC 28204
704-206-8300

11-14-2025
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City of Southport Board of Aldermen 
Resolution and Statement of Plan Consistency  

(As per NC General Statute 160D-605) 
 
When conducting a review of proposed zoning text or map amendments pursuant to this section, the Board 
of Aldermen shall approve a statement describing whether the proposed action is consistent with any 
comprehensive plan that has been adopted and any other officially adopted plan that is applicable. 
     

AMENDMENT:  ZMA-25-03 Major Modification to the Southport Crossing Planned Unit Development 
(PUD) Master Development Plan    

STATEMENT OF PLAN CONSISTENCY: 

The City of Southport Board of Aldermen, after consideration of the Planning Board recommendation and 
all relevant portions of the adopted and CRC-certified land use plan, hereby ADOPT the proposed map 
amendment to the Planned Unit Development Master Development Plan. The amendment is consistent 
with the City’s 2050 Comprehensive Plan, adopted on October 9, 2025. Specifically, the proposal is 
consistent with Policy 1.1. Encourage a development pattern that honors Southport’s Character and 
respects the natural environments. The project will provide multi-family residential as a transition 
between a commercial area and lower density residential areas. Further, this map amendment is 
reasonable due to the physical conditions of the properties, the benefits to the landowners and 
community by keeping the proposal residential, while providing a type of housing option not prevalent 
within the city, and is in the public interest due to providing multi-family housing options. 

NOW THEREFORE, be it resolved by the City of Southport Board of Aldermen, that the foregoing 
statement, having been submitted to a vote by a motion and seconded, received the following vote and 
was duly adopted this the ___ day of May 2026.  

Ayes:     
Noes:    
Absent or Excused:    
 
         

Joseph P. Hatem, Mayor 
       

Attest:   
       
             
      Tori Deviney, City Clerk 
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City of Southport Board of Aldermen 
Resolution and Statement of Plan Consistency  

(As per NC General Statute 160D-605) 
 
When conducting a review of proposed zoning text or map amendments pursuant to this section, the Board 
of Aldermen shall approve a statement describing whether the proposed action is consistent with any 
comprehensive plan that has been adopted and any other officially adopted plan that is applicable. 
     

AMENDMENT:  ZMA-25-03 Major Modification to the Southport Crossing Planned Unit Development 
(PUD) Master Development Plan    

STATEMENT OF PLAN CONSISTENCY: 

The City of Southport Board of Aldermen, after consideration of the Planning Board recommendation and 
all relevant portions of the adopted and CRC-certified land use plan, hereby DENY the proposed map 
amendment to the Planned Unit Development Master Development Plan. The while the amendment is 
consistent with the City’s 2050 Comprehensive Plan, adopted on October 9, 2025.  Further, it is found that 
map amendment is not reasonable due to the physical conditions and impacts to surrounding areas. 

NOW THEREFORE, be it resolved by the City of Southport Board of Aldermen, that the foregoing 
statement, having been submitted to a vote by a motion and seconded, received the following vote and 
was duly adopted this the ___ day of May 2026.  

Ayes:     
Noes:    
Absent or Excused:    
 
         

Joseph P. Hatem, Mayor 
       

Attest:   
       
             
      Tori Deviney, City Clerk 
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DATE: 04/09/2026 DEPARTMENT: Planning Services 

PRESENTED BY: Maureen Meehan, Planning Services Director, 

Derek Mabe, Code Enforcement Officer 

 ITEM SPONSORED BY: 

ITEM/TOPIC: Minimum Housing Ordinance Approval – Repair and Demolition Cases 

 

JUSTIFICATION: The City has conducted a minimum housing investigation involving three 
properties. Of these, two properties have been identified as requiring substantial repairs to meet 
minimum housing standards, while one property has been deemed beyond repair and is 
recommended for demolition. 
The City has initiated the next steps in the process by soliciting bids for the necessary work. At this 
time, bids have been received and are under review. Progress on all three properties is pending 
formal approval of the associated ordinances by the governing board, after which the City will be 
able to proceed with enforcement actions, including repair or demolition as applicable. 

IMPACT IF NOT APPROVED: If not approved, enforcement actions under the minimum housing 
provisions cannot move forward. As a result, the identified deficiencies will remain uncorrected, 
which may continue to pose concerns related to public health, safety, and general welfare. The City 
may also experience delays in achieving compliance and incur additional administrative time and 
costs associated with ongoing monitoring or future enforcement efforts. 

DEPARTMENT HEAD COMMENTS: Staff recommends approval in order to proceed with 
enforcement actions, including repairs and demolition, as necessary to protect public health, safety, 
and welfare 

ATTACHMENTS: Staff Report, Ordinances 

REQUESTED ACTION: Approve the minimum housing ordinances authorizing the repair of two 
properties and the demolition of one property. 

PROPOSED MOTION: Motion to approve the minimum housing ordinances requiring the 
owners of two properties to complete necessary repairs within 30 days and authorizing the 
demolition of one property. 

BOARD OF ALDERMEN 

AGENDA ITEMS 
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Return to: 
City of Southport, NC 
Southport City Hall 
1029 N. Howe Street 
Southport, NC 28461 

Owner(s): John A. Eagles 
Case Number: 202412006 
PIN: 209611558978 

AN ORDINANCE ORDERING THE CITY OF SOUTHPORT CODE 
ENFORCEMENT OFFICER TO PROCEED TO EFFECTUATE THE PURPOSE OF THE 
SOUTHPORT HOUSING CODE AND G.S. § 160D-1203 

WHEREAS, on December 12, 2024, the City of Southport Code Enforcement Officer 
conducted a thorough inspection of the residential structure located on the property identified in 
the Brunswick County Tax Record PID 237EA00901 having a street address of 825 N Caswell 
Ave. Southport, NC 28461. Said property is owned by John A. Eagles by that deed recorded in 
the Brunswick County Registry at Deed Book/Page 00358/0707; And 

WHEREAS the City of Southport Code Enforcement Officer found that the residential unit 
was unfit for human habitation; and the Officer found violations of the City’s Minimum Housing 
Code of Ordinances Chapter 4-117. On January 9, 2025, the first Notice of Violation was sent 
advising the property owner of the violations including a deteriorated/dilapidated residential 
structure and actions needed to bring the property into compliance. Subsequent inspections 
continued and efforts were made to contact the property owner. 

WHEREAS, on May 22, 2025 the City of Southport Code Enforcement Officer served 
upon the Owner and parties of interest in such residential structure a Complaint stating the 
Ordinance Violations and containing a notice of a hearing to be held before the Officer; and 

WHEREAS a duly noticed Hearing was held on June 5, 2025, before the Code 
Enforcement Officer at the City of Southport City Hall; and 

WHEREAS the City of Southport Code Enforcement Officer found that the residential 
structure was unfit for human habitation; and 

WHEREAS the Code Enforcement Officer issued an Order on July 17, 2025. In the Order, 
the Officer determined that the residential structure was deteriorated/dilapidated and ordered the 
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following steps be taken: 

X Repair the residential structure within 30 days. 
X Remove or demolish the residential structure within 30 days. 

WHEREAS, the Owner has failed to timely comply with the Order. 

NOW, THEREFORE, BE IT ORDAINED by the  of the City of 
Southport, North Carolina that: 

By virtue of the authority granted by Southport Code of Ordinances Minimum Housing 
§ 4-117 and by G.S. § 160D-1203, the City of Southport Enforcement Officer is hereby ordered
to cause the residential structure to be repaired, vacated, and closed, or removed or demolished, as
provided in the original Order of the Officer.

The City of Southport Code Enforcement Officer shall place a placard on such dwelling 
with the following words: “This building is unfit for human habitation, the use or occupation 
of this building for human habitation is prohibited and unlawful”; 

This ordinance shall be recorded in the Brunswick County Registry; and 

As provided by Southport Code of Ordinances § 4-117 and by G.S. § 160D-1203, the 
cost of any vacation, closing and/or demolition of the residential structure caused to be made by the 
Officer shall be a lien against the real property upon which such cost was incurred and upon any 
other real property of the Owner located within the City limits, except for the Owner’s primary 
residence. 

Civil Penalties. The City of Southport Code Enforcement Officer is directed to levy civil 
penalties against the Owner in accordance with Southport Code of Ordinances § 10.99 and G.S. 
§ 160D-1203 and G.S. §14-4.

The foregoing ordinance, having been submitted to a vote, received the following vote, and 
was duly adopted this   day of  , 2026. 

Ayes:  Noes: 

Absent or Excused: 

Dated:  
Mayor Attest 

City Clerk 
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Return to: 
City of Southport, NC 
Southport City Hall 
1029 N. Howe Street 
Southport, NC 28461 

Owner(s): William Edison Ingram, C/O Kenneth Ingram 
Case Number: 202412008 
PIN: 209611568054 

AN ORDINANCE ORDERING THE CITY OF SOUTHPORT, NC CODE 
ENFORCEMENT OFFICER TO PROCEED TO EFFECTUATE THE PURPOSE OF THE 
SOUTHPORT HOUSING CODE AND G.S. § 160D-1203 

WHEREAS, on December 12, 2024, the City of Southport Code Enforcement Officer 
conducted a thorough inspection of the residential structure located on the property identified in 
the Brunswick County Tax Record PID 237EA010  having a street address of 829 N Caswell 
Ave. Southport, NC 28461-3457. Said property is owned by William Edison Ingram C/O Kenneth 
Ingram by that deed recorded in the Brunswick County Registry at Deed Book/Page 01299/0436; 
And 

WHEREAS the City of Southport Code Enforcement Officer found violations of the City’s 
Minimum Housing Code of Ordinances Chapter 4-117. On January 12, 2025 the first Notice of 
Violation was sent advising the property owner of the violations including a 
deteriorated/dilapidated residential structure and a severely overgrown lot and open storage items 
and actions needed to bring the property into compliance. Subsequent inspections continued and 
efforts were made to contact the property owner. 

WHEREAS, on May 22, 2025 the City of Southport Code Enforcement Officer served 
upon the Owner and parties of interest in such residential structure a Complaint stating the 
Ordinance Violations and containing a notice of a hearing to be held before the Officer; and 
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WHEREAS a duly noticed hearing was held on June 5, 2025, before the Code 
Enforcement Officer at the City of Southport City Hall; and 

WHEREAS the Code Enforcement Officer issued an Order on July 17, 2025. In the Order, 
the Officer determined that the residential structure was deteriorated/dilapidated and ordered the 
following steps be taken: 

X Repair the residential structure within 30 days. 
X Remove or demolish the residential structure within 30 days. 

WHEREAS, the Owner has failed to timely comply with the Order. 

NOW, THEREFORE, BE IT ORDAINED by the  of the City of 
Southport, North Carolina that: 

By virtue of the authority granted by Southport Code of Ordinances Minimum Housing 
§ 4-117 and by G.S. § 160D-1203, the City of Southport Enforcement Officer is hereby ordered
to cause the residential structure to be repaired, vacated, and closed, or removed or demolished, as
provided in the original Order of the Officer.

This ordinance shall be recorded in the Brunswick County Registry; and 

As provided by Southport Code of Ordinances § 4-117 and by G.S. § 160D-1203, the 
cost of any vacation, closing and/or demolition of the residential structure caused to be made by the 
Officer shall be a lien against the real property upon which such cost was incurred and upon any 
other real property of the Owner located within the City limits, except for the Owner’s primary 
residence. 

Civil Penalties. The City of Southport Code Enforcement Officer is directed to levy civil 
penalties against the Owner in accordance with Southport Code of Ordinances § 10.99 and G.S. 
§ 160D-1203 and G.S. §14-4.

The foregoing ordinance, having been submitted to a vote, received the following vote, and 
was duly adopted this   day of  , 2026. 

Ayes:  Noes: 

Absent or Excused: 

Dated:  
Mayor Attest 

City Clerk 
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Return to: 
City of Southport, NC 
Southport City Hall 
1029 N. Howe Street 
Southport, NC 28461 

 
Owner(s): Haywood Equity Group, LTD Partnership 
Case Number: 202311022 
PIN: 209611655596 

 
AN ORDINANCE ORDERING THE CITY OF SOUTHPORT CODE ENFORCEMENT 

OFFICER TO PROCEED TO EFFECTUATE THE PURPOSE OF THE SOUTHPORT HOUSING 
CODE AND G.S. § 160D-1203 

 
WHEREAS, on November 14, 2023, the City of Southport Code Enforcement Officer conducted a 

thorough inspection of the residential structure located on the property identified in the Brunswick County 
Tax Record PID 237ED033 having a street address of 724 N Lord St, Southport, NC 28461. Said property 
is owned by Haywood Equity Group LTD Partnership by that deed recorded in the Brunswick County 
Registry at Deed Book/Page 03578/1235; And 

WHEREAS the City of Southport Code Enforcement Officer found violations of the City’s 
Minimum Housing Code of Ordinances Chapter 4-117, et seq. On January 18, 2024 the first Notice of 
Violation was sent advising the property owner of the violations including a deteriorated/dilapidated 
residential structure and actions needed to bring the property into compliance. Subsequent inspections 
continued and efforts were made to contact the property owner. 

 
WHEREAS, on May 22, 2025 the City of Southport Code Enforcement Officer served upon the 

Owner and parties of interest in such residential structure a Complaint stating the Ordinance Violations and 
containing a notice of a hearing to be held before the Officer; and 

 
WHEREAS a duly noticed hearing was held on June 5, 2025 before the Code Enforcement 

Officer at the City of Southport City Hall; and
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WHEREAS the Code Enforcement Officer issued an Order on July 17, 2025. In the Order, the 
Officer determined that the residential structure was deteriorated/dilapidated and ordered the following 
steps be taken: 

X Repair the residential structure within 30 days. 
X Remove or demolish the residential structure within 30 days. 

WHEREAS, the Owner has failed to timely comply with the Order. 

NOW, THEREFORE, BE IT ORDAINED by the  of the City of 
Southport, North Carolina that: 

By virtue of the authority granted by Southport Code of Ordinances Minimum Housing § 4-117, 
and by G.S. § 160D-1203, the City of Southport Enforcement Officer is hereby ordered to cause the 
residential structure to be repaired, vacated, and closed, or removed or demolished, as provided in the 
original Order of the Officer. 

This ordinance shall be recorded in the Brunswick County Registry; and 

As provided by Southport Code of Ordinances § 4-117 and by G.S. § 160D-1203, the cost of 
any vacation, closing and/or demolition of the residential structure caused to be made by the Officer shall 
be a lien against the real property upon which such cost was incurred and upon any other real property of 
the Owner located within the City limits, except for the Owner’s primary residence. 

Civil Penalties. The City of Southport Code Enforcement Officer is directed to levy civil 
penalties against the Owner in accordance with Southport Code of Ordinances § 10.99 and G.S. 
§ 160D-1203 and G.S. §14-4.

The foregoing ordinance, having been submitted to a vote, received the following vote, and was 
duly adopted this  day of  , 2026. 

Ayes:__ Noes:__ 

Absent or Excused: 

Dated:  

Mayor Attest 

City Clerk 
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DATE: 4/9/2026  

PRESENTED BY: City Manager Saldo  

 ITEM/TOPIC: City Alleyways

JUSTIFICATION: Several meetings ago, Alderman Davis requested that staff review City records 
related to City alleyways. In response, staff has compiled previous presentations provided to the 
Board, along with maps identifying the locations of existing City alleys. These materials will assist 
the Board in discussing City alleyways and the policies surrounding them, as well as evaluating 
any changes in policy or practice the Board may wish to consider.

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY

Page 75 of 151



Page 76 of 151



Page 77 of 151



Page 78 of 151



Page 79 of 151



Page 80 of 151



Page 81 of 151



Page 82 of 151



Page 83 of 151



Page 84 of 151



Page 85 of 151



Page 86 of 151



Page 87 of 151



Page 88 of 151



Page 89 of 151



Page 90 of 151



Page 91 of 151



Page 92 of 151



Page 93 of 151



Page 94 of 151



Page 95 of 151



Page 96 of 151



Page 97 of 151



Page 98 of 151



Page 99 of 151



Page 100 of 151



Page 101 of 151



Page 102 of 151



Page 103 of 151



Page 104 of 151



Page 105 of 151



Page 106 of 151



Page 107 of 151



Page 108 of 151



Page 109 of 151



Page 110 of 151



Page 111 of 151



Page 112 of 151



Page 113 of 151



Page 114 of 151



Page 115 of 151



Page 116 of 151



Page 117 of 151



Page 118 of 151



C
IT

Y 
O

F 
SO

U
TH

PO
R

T 
AL

LE
YW

AY
 A

SS
ES

SM
EN

T

N
um

be
r o

f M
ap

Lo
ca

tio
n/

Cr
os

s 
St

re
et

s
D

es
cr

ip
tio

n

 P
ic

s 
#1

 th
ru

 6
Al

le
yw

ay
s 

on
 W

. 1
1t

h 
St

. b
et

w
ee

n 
N.

 L
or

d 
St

. 
& 

H
an

ki
ns

vi
lle

 R
d.

Pi
c 

#1
- I

nt
er

se
ct

io
n 

of
 N

. L
or

d 
St

. &
 W

. 1
1t

h 
St

. P
ic

 #
2-

N
W

 
Al

le
yw

ay
- h

as
 so

m
e 

pl
an

tin
g a

nd
 p

os
si

bl
y u

se
 a

s r
ea

r y
ar

d 
ve

hi
cl

e 
ac

ce
ss

, e
xt

en
ds

 a
pp

ro
x.

 3
5'

. P
ic

 #
3-

SW
 A

lle
yw

ay
- 

ha
s e

xt
re

m
e 

ov
er

gr
ow

th
, l

im
ite

d 
vie

w
 fo

r a
ny

 u
na

ut
ho

riz
ed

 
us

e.
 E

xt
en

ds
 to

 W
. 1

0t
h 

St
. P

ic
 #

4-
 In

te
rs

ec
tio

n 
of

 N
. 

Ca
sw

el
l A

ve
. &

 W
. 1

1t
h 

St
. P

ic
 #

5-
 N

W
 A

lle
yw

ay
- k

ep
t i

n 
a 

pr
op

er
 m

an
ne

r, 
so

m
e 

dr
ive

/p
ar

ki
ng

 u
se

, e
xt

en
ds

 a
pp

ro
x 2

/3
 

di
st

an
ce

. P
ic

 #
6-

 S
W

 A
lle

yw
ay

- n
ee

ds
 a

tte
nt

io
n 

at
 1

1t
h 

St
. 

bu
t o

ve
ra

ll,
 in

 d
ec

en
t s

ha
pe

. E
xt

en
ds

 a
pp

ro
x 1

/4
 w

ay
 

to
w

ar
ds

 W
 1

0t
h 

St
.   

 

Pi
cs

 #
7 

th
ru

 1
1

Al
le

yw
ay

s o
n 

W
. 1

0t
h 

St
. b

et
w

ee
n 

N.
 H

ow
e 

St
. &

 N
. 

Ca
sw

el
l A

ve
.

Pi
c 

#7
- I

nt
er

se
ct

io
n 

of
 N

. H
ow

e 
St

. &
 W

. 1
0t

h 
St

. P
ic

 #
8-

 S
W

 
Al

le
yw

ay
- e

xt
en

ds
 to

 W
. 9

th
 S

t. 
vis

ib
le

 a
pp

ro
x h

al
fw

ay
, u

se
d 

as
 re

ar
 d

riv
e 

of
 lo

ca
l b

us
in

es
se

s.
 P

ic
 #

9-
 In

te
rs

ec
tio

n 
of

 N
. 

Lo
rd

 S
t. 

& 
W

. 1
0t

h 
St

. P
ic

 #
10

- N
W

 A
lle

yw
ay

- U
se

d 
as

 re
ar

 
dr

iv
e 

fo
r a

cc
es

s t
o 

ho
m

es
 o

n 
ea

ch
 si

de
, c

le
ar

ed
 to

 a
pp

ro
x 

m
id

po
in

t t
he

n 
ov

er
gr

ow
n.

 E
xt

en
ds

 to
 W

. 1
1t

h 
St

. P
ic

 #
11

- 
SW

 A
lle

yw
ay

- u
se

d 
as

 d
riv

e/
pa

rk
in

g a
t t

he
 H

al
l, 

ov
er

gr
ow

n 
af

te
r t

ha
t p

oi
nt

. E
xt

en
ds

 to
 W

. 9
th

 S
t. 

(U
na

bl
e 

to
 a

cc
es

s 
th

e 
SW

 A
lle

yw
ay

 a
t e

nd
 o

f W
. 1

0t
h 

St
 a

fte
r C

as
w

el
l A

ve
 fo

r 
pr

op
er

tie
s)

Pi
cs

 #
12

 th
ru

 1
6 

Al
le

yw
ay

s 
on

 W
. 9

th
 S

t. 
be

tw
ee

n 
N.

 H
ow

e 
St

. 
& 

N
. L

or
d 

St
.

Pi
c 

#1
2-

 In
te

rs
ec

tio
n 

of
 N

. H
ow

e 
St

. &
 E

. 9
th

 S
t. 

(u
na

bl
e 

to
 

lo
ca

te
 a

 N
. H

ow
e 

St
/W

. 9
th

 S
t. 

si
gn

 a
t t

he
 ti

m
e 

of
 p

ic
s)

 P
ic

 
#1

3-
 N

W
 A

lle
yw

ay
- C

le
ar

ed
 to

 a
 d

eg
re

e,
 a

pp
ea

rs
 c

ou
ld

 b
e 

us
ed

 fo
r u

ni
nt

en
de

d 
pu

rp
os

es
, p

os
si

bl
e 

fe
nc

e/
sm

al
l 

st
or

ag
e.

 E
xt

en
ds

 to
 W

. 1
0t

h 
St

. P
ic

 #
14

- S
W

 A
lle

yw
ay

- 
ap

pe
ar

s t
o 

us
ed

 a
s n

at
ur

al
/p

la
nt

er
 a

re
a 

fo
r r

es
id

en
ce

 to
 a

 
po

in
t t

he
n 

ov
er

gr
ow

n.
 E

xt
en

ds
 a

pp
ro

x 2
/3

rd
s w

ay
 to

w
ar

ds
 

W
. 8

th
 S

t. 
Pi

c 
#1

5-
 In

te
rs

ec
tio

n 
of

 N
. A

tla
nt

ic
 A

ve
 &

 E
. 9

th
 S

t. 
Pi

c 
#1

6-
 S

E 
Al

le
yw

ay
- U

se
d 

as
 re

ar
 a

cc
es

s d
riv

e 
fo

r l
oc

al
 

bu
si

ne
ss

 a
pp

ro
x h

al
fw

ay
 th

en
 o

ve
rg

ro
w

n,
 p

os
si

bl
e 

m
is

us
e.

Pi
ct

ur
es

P
ag

e 
11

9 
of

 1
51



C
IT

Y 
O

F 
SO

U
TH

PO
R

T 
AL

LE
YW

AY
 A

SS
ES

SM
EN

T

Pi
cs

 #
17

 th
ru

 2
2

Al
le

yw
ay

s 
on

 W
. 9

th
 S

t. 
be

tw
ee

n 
N.

 L
or

d.
 S

t. 
& 

Cl
ar

en
do

n 
Av

e.

Pi
c 

#1
7-

 In
te

rs
ec

tio
n 

of
 W

. 9
th

 S
t. 

& 
N

. L
or

d 
St

. P
ic

 #
18

- N
W

 
Al

le
yw

ay
- E

xt
re

m
el

y o
ve

rg
ro

w
n,

 n
o 

vis
ib

ili
ty

. E
xt

en
ds

 to
 W

. 
10

th
 S

t. 
Pi

c 
#1

9-
 S

W
 A

lle
yw

ay
- N

o 
vis

ib
ili

ty
, e

xt
re

m
el

y 
ov

er
gr

ow
n.

 E
xt

en
ds

 to
 W

. 8
th

 S
t. 

Pi
c 

#2
0-

 In
te

rs
ec

tio
n 

of
 W

. 
9t

h 
St

 &
 C

la
re

nd
on

 A
ve

. P
ic

 #
21

- N
W

 A
lle

yw
ay

- C
le

ar
 a

t l
ot

, 
th

en
 e

xt
re

m
el

y o
ve

rg
ro

w
n.

 E
xt

en
ds

 a
pp

ro
x 3

/4
 w

ay
 to

w
ar

ds
 

10
th

 S
t. 

w
ith

 n
o 

ac
ce

ss
 fr

om
 1

0t
h 

St
. P

ic
 #

22
- S

W
 A

lle
yw

ay
- 

N
o 

vis
ib

ili
ty

, e
xt

re
m

el
y o

ve
rg

ro
w

n.
 E

xt
en

ds
 to

 W
. 8

th
 S

t.

Pi
cs

 #
23

 th
ru

 2
9

Al
le

yw
ay

s 
on

 W
. 8

th
 S

t. 
be

tw
ee

n 
N.

 H
ow

e 
St

. 
& 

Cl
ar

en
do

n 
Av

e.

    
Pi

c 
#2

3-
 In

te
rs

ec
tio

n 
of

 W
. 8

th
 S

t &
 N

. H
ow

e 
St

. P
ic

 #
24

- 
N

W
 A

lle
yw

ay
- E

xt
re

m
el

y o
ve

rg
ro

w
n,

 n
o 

vis
ib

ili
ty

. B
eg

in
s 

ap
pr

ox
 1

/4
 w

ay
 in

 a
fte

r b
us

in
es

s f
ro

m
 W

. 8
th

 S
t. 

to
 W

. 9
th

 
St

. P
ic

 #
25

- S
W

 A
lll

ey
w

ay
- n

o 
di

st
in

ct
 p

ro
pe

rty
 m

ar
ke

rs
, 

ex
tre

m
el

y o
ve

rg
ro

w
n,

 n
o 

vis
ib

ili
ty

. E
xt

en
ds

 a
pp

ro
x 1

/2
 w

ay
 

to
w

ar
ds

 W
. O

w
en

s S
t. 

Pi
c 

#2
6-

 In
te

rs
ec

tio
n 

of
 W

. 8
th

 S
t. 

& 
N

. L
or

d 
St

. P
ic

 #
27

- N
W

 A
lle

yw
ay

- n
o 

di
st

in
ct

 p
ro

pe
rty

 
m

ar
ke

rs
, e

xt
re

m
el

y o
ve

rg
ro

w
n.

 E
xt

en
ds

 to
 W

. 9
th

 S
t. 

Pi
c 

#2
8-

In
te

rs
et

io
n 

of
 W

. 8
th

 S
t. 

& 
N

. C
as

w
el

l A
ve

. P
ic

 #
29

- N
W

 
Al

le
yw

ay
- E

xt
re

m
el

y o
ve

rg
ro

w
n,

 b
ou

nd
ry

 m
ar

ke
rs

 p
os

si
bl

e,
 

no
t c

le
ar

. E
xt

en
ds

 to
 W

. 9
th

 S
t.

Pi
cs

 #
30

 th
ru

 3
5

Al
le

yw
ay

s 
on

 E
. 8

th
 S

t. 
be

tw
ee

n 
N

. H
ow

e 
St

. &
 

Ea
st

 O
w

en
s 

St
.

    
Pi

c 
#3

0-
 In

te
rs

ec
tio

n 
of

 E
. 8

th
 S

t. 
& 

N
. H

ow
e 

St
. P

ic
 #

31
- 

N
E 

Al
le

yw
ay

-B
us

in
es

s u
se

 w
ith

 w
al

kw
ay

 e
tc

. a
t E

. 8
th

 S
t. 

en
tra

nc
e 

of
 th

e 
Al

le
yw

ay
. T

he
 ll

ey
w

ay
 E

xt
en

ds
 to

 E
. 9

th
 S

t. 
Pi

c 
#3

2-
 S

E 
Al

le
yw

ay
- M

ar
ke

rs
 a

pp
ea

r s
ta

gg
er

ed
, d

iff
ic

ul
t t

o 
di

st
in

gu
is

h 
lin

es
, p

os
si

bl
e 

us
e 

by
 o

th
er

s.
 E

xt
en

ds
 to

 E
. 

O
w

en
s S

t. 
Pi

c 
#3

3-
 In

te
rs

ec
tio

n 
of

 W
. O

w
en

s S
t. 

& 
N

. H
ow

e 
St

. P
ic

 #
34

- N
W

 A
lle

yw
ay

- B
eg

in
s a

pp
ro

x 1
/2

 w
ay

 a
fte

r 
bu

si
ne

ss
es

, o
ve

rg
ro

w
n.

 E
xt

en
ds

 to
 W

. 8
th

 S
t. 

af
te

r t
ha

t 
po

in
t. 

Pi
c 

#3
5-

 S
W

 A
lle

yw
ay

- N
o 

m
ar

ke
rs

 lo
ca

te
d,

 e
xt

en
ds

 
to

 fe
nc

e 
lin

e.

P
ag

e 
12

0 
of

 1
51



C
IT

Y 
O

F 
SO

U
TH

PO
R

T 
AL

LE
YW

AY
 A

SS
ES

SM
EN

T

    
    

 P
ic

s 
#3

6 
th

ru
 4

0
Al

le
yw

ay
 o

n 
E.

 O
w

en
s 

St
. b

et
w

ee
n 

N.
 H

ow
e 

St
. &

 N
. A

tla
nt

ic
 A

ve
.

 P
ic

 #
36

- I
nt

er
se

ct
io

n 
of

 E
. O

w
en

s S
t. 

& 
N

. H
ow

e 
St

. P
ic

 #
37

- 
N

E 
Al

le
yw

ay
- a

pp
ea

rs
 to

 h
av

e 
st

ru
ct

ur
es

 u
po

n,
 n

o 
m

ar
ke

rs
. 

Ex
te

nd
s t

o 
E.

 8
th

 S
t. 

Pi
c 

#3
8-

 In
te

rs
ec

tio
n 

of
 E

. 8
th

 S
t. 

& 
N

. 
At

la
nt

ic
 A

ve
. P

ic
 #

39
- N

E 
Al

le
yw

ay
- A

pp
ea

rs
 to

 b
e 

us
ed

 a
s a

 
re

ar
 a

cc
es

s d
riv

e.
 E

xt
en

ds
 a

pp
ro

x 1
/3

 w
ay

 to
w

ar
ds

 E
. 8

th
 S

t. 
Pi

c 
#4

0-
 S

E 
Al

le
yw

ay
- N

o 
m

ar
ke

rs
 lo

ca
te

d,
 e

xt
re

m
el

y 
ov

er
gr

ow
n.

 E
xt

en
ds

 to
 E

. L
eo

na
rd

 S
t.

    
    

 P
ic

s 
#4

1 
th

ru
 4

4
Al

le
yw

ay
s 

on
 E

. L
eo

na
rd

 S
t. 

 &
 E

. B
ro

w
n 

St
. 

Pi
c 

#4
1-

 In
te

rs
ec

tio
n 

of
 E

. L
eo

na
rd

 S
t. 

& 
N

. A
tla

nt
ic

 A
ve

. P
ic

 
#4

2-
 N

E 
Al

le
yw

ay
- O

ve
rg

ro
w

n,
 p

os
si

bl
e 

fe
nc

e 
fo

r m
ar

ki
ng

. 
Pi

c 
#4

3-
 In

te
rs

ec
tio

n 
of

 E
. B

ro
w

n 
St

. &
 N

. A
tla

nt
ic

 A
ve

. P
ic

 
#4

4-
 S

E 
Al

le
yw

ay
- E

xt
en

ds
 to

 e
nd

 o
f l

ot
, s

in
gl

e 
m

ar
ke

r.

P
ag

e 
12

1 
of

 1
51



Department of Community Relations 
Monthly Report – March 

 

1 of 3 
 

March was an especially active month for our department, with strong engagement across our facilities, 
programs, and community events. At the Fort Johnston Visitors Center and Museum, we welcomed 1,838 visitors, 
more.than.doubling.February"s.total*, and saw tremendous support from our volunteers, particularly in preparation 
for and execution of the City’s annual Easter Egg Hunt. This year, our department stepped in to host the event on 
March 28, and despite rainy weather, we welcomed approx. 100 children and their families. Our volunteers played 
a critical role, assisting not only with event setup across multiple locations, but also spending time throughout the 

 
 
At the Southport Community Building, we hosted ten events, highlighted by the success of the Love in 

Bloom Bridal Expo. With 21 vendors and an estimated 300 attendees, the event generated strong feedback, new 
business opportunities for vendors, and additional bookings for the Community Building.  

 
Behind the scenes, we continued preparations for Springfest, the Summer Markets, Concert Series, and 

the 2026 NC 4th of July Festival, with growing momentum in marketing, sponsorship engagement, and event 
development, especially as we plan for America’s 250th celebration.  

 
Submitted by Allayna Dail Taylor, Director of Community Relations 

 
Fort Johnston Visitors Center and Museum 

Number of Visitors:  1,838 
 Volunteers: 

o The Volunteers really stepped up to help the Community Relations Department with the Annual 
Southport Easter Egg Hunt on Saturday, March 28. Not only did many volunteer to help with putting 
out the eggs at Franklin Square Park and the Garrison Lawn, but those on shift throughout the week 
spent a lot of time assembling the eggs for the children. We couldn’t have done it without them. 

 The Gift Shop gross revenue for March was $1710.13. 
 Programs: The Fort Johnston-Southport Museum is looking forward to working with the NC Maritime 

Museum at Southport on a new educational program for next spring. 
 
Southport Community Building 

Number of Events:  10 
 The Love in Bloom Bridal Expo was success! We had 21 vendors and estimated around 300 attendees over 

the course of the event. Several vendors have reached out saying they have already received multiple new 
clients. We also have gotten 3 new clients for the Community Building so far and got to see a lot of our 
existing brides coming to finalize their vendors and planning. In the surveys that were sent out to both 
vendors and attendees, 100% said the expo was beneficial and they would recommend to a friend. The 
vendors had similar responses and are looking forward to applying for next year! 

 With the busy season beginning at the Community Building, we’ve had lots of content for the Instagram and 
Facebook pages! Our posts have been consistently getting about 2,000 views, which helps increase our 
follower count and leads to more inquiries and better attendance at events like our bridal expo. 

 A recent count of the events planned in 2026: 167 total events! This includes 62 weddings, 36 COS 
meetings, 12 sponsored events, and 9 hosted events (4th of July, Winterfest, etc) 

 
Special Events 

 
Springfest  

o Will be coming up, April 18th.  
o We are sold out of Vendor spaces 
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o We will be hosting Cape Fear Swing Dance that afternoon 
o Thanks to Up Your Arts & Cape Fear Radio for partnering with us this year! 
o Huge shout out to the Brunswick Arts Council & Rotary Club for providing the children's 

entertainment in Waterfront park. 
o the necessity station and trash can orders 

 
Summer Markets  

o Will be coming up, starting May 6th.  
o We are still accepting vendor applications and they can be found on exploresouthportnc.gov.   

 
4th of July 

o The Fourth of July Committee continues to meet monthly as we plan to execute the 2026 Festival, 
with the bonus that it is also America’s 250th Birthday. We look forward to the special programming 
happening in conjunction.  

o To help with promotion around the festival, we have been posting consistently on Facebook and 
even started an Instagram this month. We’ve had great engagement, especially on the reels about 
Shrimparoo, Miss NC Pageant, and a hello from the festival president. Posts for the News Releases, 
Sponsor Spotlights, and Call to Past Queens are also helping t th of July pages. 

o Joined the Patriot’s Ball planning meeting. This event is taking place on Saturday, June 27.  In 
celebration of America 250, several new and exciting events are being added to the NC 4th of July 
Festival, this being one of them. We are in the beginning stages of creating graphics for invitations 
and promotions for this particular event
available for sale online and advertisements will go out. 
 

 
 Beautification had 26 volunteers come and participate in the Saturday March workday. In cooperation with 

the Historical Society, Beautification volunteers placed 95 commemorative bricks in the walkway in front 
of Fort Johnston. This annual labor of love is done in preparation for the week of Memorial Day festivities. 
Late winter cleanup and pruning was done at the Jaycee Building, Northwood cemetery entrance, the Fire 
Department planter boxes on Howe, and circular garden on Nash Street. Another cleanup was done at the 
corner garden at Waterfront Park in preparation for new plants. Rose bushes were trimmed and fertilized at 
the roundabout on Moore Street, as well as routine weeding and cleanup. Benches, swings, picnic tables, 
and garbage surrounds were cleaned. Small pavers were placed under some benches that sit in the grass 
at Taylor Field. Thank you to our wonderful Beautification Committee getting Southport ready for spring! 

 Met with the pollinator garden volunteers on March 26 to discuss adding more information improving their 
webpage on the City site. We will also be creating QR code signs to place around the garden for visitors to 
learn more. 

 The next committee meeting will be held on April 20, at Indian Trail Meeting Hall. 
 

 
Cemetery Committee 

 Chair Larry Ashley continues to update the proposed Cemetery Ordinance. 
 A member of the public asked whether the City of Southport would take over maintenance of Moore 

Cemetery, located of W. West Street, which currently is under private ownership, and if descendants of 
those buried on private land could access the burial plots. The inquiries were sent to the City Manager. 

 The next committee meeting will be held 2PM on Wednesday, April 22, at Indian Trail Meeting Hall 
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Filming 
 

  
 
UNCW Intern – Harper Sedlock 

 Maintained and update the community partner contact log that connects the department to the non-
in Southport.  

 Updated the NC 4th of July Festival social media posts in preparation for the event. 
 Participated in the Love In Bloom Bridal Expo setup and day of tasks. These tasks include check-in and 

 
 
Attended this Month 

 Business Roundtable Meeting: 3/10/26 
 NC 4th Bi-Weekly Meeting: 3/12/26, 3/26/26 
 NC 4th of July Executive Meeting: 3/10/26 
 NC 4th of July Board Meeting: 3/17/26 
 NC 4th of July Shrimparoo Planning Meeting: 3/4/26, 3/18/26 
 NC 4th of July Welcoming Ceremony Meeting: 3/13/26 
 NC 4th of July Publicity Meeting: 3/31/26 
 NC 4th of July Pageant Meeting: 3/2/26, 3/11/26 
 NC 4th of July Arts & Crafts Market Meeting: 3/3/26, 3/10/26, 3/17/26, 3/24/26 
 NC 4th of July Patriot Event Meeting: 3/13/26, 3/30/26 
 NC 4th of July Kid Zone Meeting: 3/16/26 
 Up Your Arts Monthly Board Meeting: 3/10/26 
 SPT-OKI Chamber Tourism Meeting: 3/24/26 
 Southport Historical Society Board Meeting: 3/11/26 
 Winterfest Tea Meeting: 3/3/26 
 Cemetery Committee Meeting: 3/25/26 
 Holiday Home Tour Meeting: 3/13/26 
 Southport Concert Series Meeting: 3/26/26 
 Brunswick Town DAR Marker Dedication: 3/27/26 
 NC 4th of July Patriot’s Ball Meeting: 3/30/26 
 Southport Women’s Club Meeting: 3/30/26 
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Southport
Board of Aldermen Revenue vs Budget by Line

As of April 1st, 2026
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Southport
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 Fire Division Calls for Service 

 

 

 

 

 

  

EMS Division Calls for Service  

Fire Prevention & Inspections  
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DD i v i s i o n s  o f  t h e  F i r e  D e p a r t m e n t  

Chief Drew continues to meet with County Administration and the Brunswick County 
Fire Chief’s Association to negotiate about fire services contracts and supplemental 
funding for fire and EMS.  Catfish Plate fundraiser sale will take place on Friday, April 17, 
2026. The department will soon be back at full staff, since Capt. Blake’s retirement. 
Departmental pictures were done last weekend, with a great turn out.  Also Chief Drew 
& Treadway held a family day for all members recently, that was good as a morale 
booster and an appreciation for the department. Plans are underway for the 250th 
celebration of America’s birthday in Southport with the NC 4th of July Festival. 

U p c o m i n g  p r o j e c t s ,  G o a l s ,  &  E v e n t s  

Total Number of Fire Department Actions: 459 

Structural: 29  Vehicle: 5  MV Crash: 16 

Woods/Brush: 2 Gas Spill/Leak: 6  Trash: 1     

Water Rescue:3  Electric: 5 Good Intent: 14  

Mutual Aid:8  Medical/CPR: 32  Other: 6 

EMS Calls: 153 E- Transports: 118 NE– Transports: 21 174 

Permits: 24   Inspections: 41  Batteries: 19 

Plan Reviews:  7   Smoke Alarm Installs: 17    

Car Seats: 11  CPR Classes:  2   Tours:  37 

158 

127 

Totals 

Page 144 of 151



Address Line 1 
Address Line 2 
Address Line 3 
Address Line 4 

Fire Chief 
Charles A. Drew 

910-477-2365 

 

any other forms of communication that you’ve 
created for your organization. 

You can also use this space to remind readers 
to mark their calendars for a regular event, 
such as a breakfast meeting for vendors every 
third Tuesday of the month, or a biannual 
charity auction. 

If space is available, this is a good place to 
insert a clip art image or some other graphic. 

This story can fit 175-225 words. 

If your newsletter is folded and mailed, this 
story will appear on the back. So, it’s a good 
idea to make it easy to read at a glance. 

A question and answer session is a good way to 
quickly capture the attention of readers. You 
can either compile questions that you’ve 
received since the last edition or you can 
summarize some generic questions that are 
frequently asked about your organization. 

A listing of names and titles of managers in 
your organization is a good way to give your 
newsletter a personal touch. If your 
organization is small, you may want to list the 
names of all employees. 

If you have any prices of standard products or 
services, you can include a listing of those 
here. You may want to refer your readers to 

B a c k  P a g e  S t o r y  H e a d l i n e  

Southport Fire 
Headquarters 

1011 N. Howe Street 
Southport, NC 28461 

910-457-7915 
WORKING SMOKE 

ALARMS SAVE LIVES 
 

SFD Core Values 
Tradition 
Courage 

Dedication 
Loyalty 

SServing our 
Community 
Since 1893 

Ladder Training/Brush Fire/& Kids visiting the Fire HQs 
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Planning Services Update – April 2026

Planning Board: Regular meetings of the Planning Board are every 3rd Thursday at 6 p.m. at the Southport 
Community Building. 

The Planning Board reviewed and recommended approval of a major modification to the master 
development plan for Southport Crossing PUD. Staff anticipate two text amendment considerations at the 
April meeting, the events and bed and breakfasts and an applicant-initiated consideration for pools in the 
BD zoning district. 

Board of Adjustment: Regular meetings of the Board of Adjustment are every 4th Tuesday at 4:30 p.m. at 
the Indian Trail Meeting Hall.

The Board of Adjustment approved two (2) special use permits for accessory dwelling units at 316 W 
Moore Street and 206 W Moore Street. The agenda for the April 28, 2026, meeting will include three
items: a special use permit for an accessory dwelling unit, a special use permit for multi-family dwelling 
units in the O&I zoning district, and an appeal to staff’s determination for a rights-of-way encroachment. 

Historic Preservation Commission: Regular meetings of the Historic Preservation Commission are every 
1st Wednesday at 4:00 p.m. at the Indian Trail Meeting Hall.

The April meeting of the HPC was held on April 1, 2026. Staff presented updates and led a discussion of 
the requirements of designating a local historic district and specifically reviewing requirements for 
issuance of certificates of appropriateness per NCGS 160D-947. The draft submitted to the HPC can be 
found at the link below. 

https://www.cityofsouthport.gov/Documents/City%20Hall/Committees/Historic%20Preservation%20Co
mmission/DRAFT%20HPC%20Design%20Standards%203-24-
26%20w%20Explaination.pdf?t=202603271511560

Forestry Committee: Regular meetings of the Forestry Committee are every 2nd Tuesday at 5:00 p.m. at 
Indian Trail Meeting Hall. 

Staff shared and discussed updates to Section 3.18, Tree Protection and Landscape Preservation, the draft 
language is being reviewed by the city attorney and a final draft will be presented to the committee 
submitting the amendment to the Planning Board for their recommendation to the Board of Aldermen.
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Arbor Day celebration is being planned for Saturday, April 25, 2026, at Franklin Square Park. 
Announcements will be posted on social media, in the newsletter, and other outlets once all details are 
finalized. This annual event will celebrate Tree City USA’s 50th anniversary and Southport’s 22nd year as a 
Tree City USA Community.  
 
Other Staff Projects:  

 
 The Multimodal Acceleration Plan is in the final phase of completion. Staff are reviewing the draft 

plan. Upon completion, the plan will include project details for prioritized pedestrian and bicycle 
improvements, including cost estimates and funding opportunities. A multimodal grant from 
NCDOT funds the plan.  

 
 The NC Resilient Coastal Communities Program (RCCP) Phase 1 & 2 project is in the mid stage of 

preparing a vulnerability assessment report. A community action team is being formed that will 
provide valuable input from different sectors of the city prior to presenting the vulnerability 
assessment is presented to the public. A formal public input session will be scheduled in the late 
summer and will be advertised and announced regularly to ensure as much input as possible from 
the citizens of the city. Information can be found on the Planning Services website as it is available. 
This project is fully funded by a grant from the RCCP, through the General Assembly, and the 
National Fish & Wildlife Foundation.  

 
 Planning Staff continue to work on development of an online permit process through OpenGov 

for all planning applications. This will provide a structured workflow as projects move through the 
application process. In addition, staff are in the early stages of working with the Brunswick County 
Planning department to establish a GIS-based development dashboard. This dashboard will be 
available online once complete.  
 

Staff continue to assist citizens with questions regarding signs, zoning, ROW permits, minor and major 
subdivisions, minor and major site plans, CAMA Minor Permits, tree permits, special flood hazard areas, 
text and map amendments, code enforcement cases, and any other items that come to the Department. 
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  Southport Police Department
INCIDENT / OFFENSES

Total Calls for Service: 1313
  General Calls (some)

Alarms – 15
Meet Complainant – 55

Suspicious Persons/Activity –23
Shoplifter – 1

Disturbance & Domestic Calls – 23
911 Hang-Ups – 8

Traffic Calls
Traffic Stops – 106

Motor Vehicle Accidents – 8
Hit/Runs – 3

Drunk Driver/C&R/ATL – 23   
ARREST / CITATION / CHARGES

Arrest – 5
Citations & Warnings – 83

APS Division
Service Calls – 15

Bites – 1 Rabies – 0 Impound – 0
Citation/Warnings – 2    Docupet – 35 of 594  

PD Community Engagement 
Special Events/Checks/Patrols – 835

Golf Cart Registrations – 704  
ABC Permits Issued – 1

Special Event Permits – 15
   Community Events – 11

Officer’s working traffic control point for Dosher Wellness 5K/Run.
Professionalism, Integrity & Service Above Self

POLICE

Monthly Summary
Police Department

Animal Protective Services  

MARCH 2026
Chief Todd Coring

910-457-7913
tcoring@cityofsouthport.com
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City of Southport
Public Works Department Report
March 2026

Overview
The Public Works Department completed a wide range of work orders throughout March 
2026, including facility maintenance, roadway repairs, stormwater management, signage 
improvements, and support for City events. All listed work orders were completed during
this reporting period.

Facilities & Building Maintenance

HVAC cleaning and routine air filter replacements 
Plumbing repairs (toilets, water heaters, sewer investigations) 
Door and fixture repairs at City buildings 
Installation and replacement of restroom equipment and hardware 
Community Building repairs, including gutter replacement and fixture updates 

Streets, Sidewalks & Right-of-Way

Pothole repairs at multiple locations (Caswell, Nash, West Street, Lord Street) 
Sidewalk repair at 1023 N. Caswell Avenue 
Road edge stabilization with rock installation 
Asphalt preparation and milling in advance of paving operations 
Installation and adjustment of street signage for improved visibility and safety 

Stormwater & Drainage

Cleaning storm drains on Fernwood Drive and Hollow Tree Drive 
Clearing debris from Bonnett’s Creek 
Addressing clogged drainage structures, including Bull Frog Corner Drain 
Storm basin cleaning at Atlantic Avenue and Moore Street

Grounds Maintenance & Beautification

Staff performed regular and project-based grounds maintenance, including:
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 Mowing, edging, and landscaping at City Hall, Fire Station, and Public Works 
facilities  

 Mulch installation and tree maintenance  
 Improvements to downtown sidewalks and landscaped areas  
 Cemetery maintenance, including removal of outdated infrastructure 

Operational Support & Special Projects 

Additional work completed included: 

 Preparation for Spring 2026 paving projects  
 Equipment maintenance (milling machine repairs)  
 Traffic control and barricade setup for events (e.g., boat sale)  
 Debris removal and safety response (e.g., scattered nails, hazardous vegetation)  
 Assistance with interdepartmental needs and public requests 
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