CITY OF SOUTHPORT
BOARD OF ALDERMEN
REGULAR MEETING AGENDA
223 E. BAY STREET
November 10, 2022
6:00 PM

Agenda
Please turn off all cell phones

Meetings are open to the public. Face masks and social distancing may be used at the discretion of
each individual. The Board of Aldermen reserve the right to make changes to this policy, as needed
to help prevent the spread of the Coronavirus.

If you are not able to attend the Board of Aldermen meetings in person, the meeting will be available
for you to watch via live-stream on the City of Southport website (https://cityofsouthport.com/board-of-
aldermen-meetings/), Facebook page, and YouTube channel.

ETHICS STATEMENT:

“If any members know of any conflict of interest or the appearance of a conflict of interest concerning
matters on the agenda, please so state at this time.”

A.

moow

n

Call to Order

Invocation

Pledge of Allegiance

Public Comment

Presentations on the Possible use of Sunny Point Property
1. NC Wildlife Resources Commission (Kacy Cook and Chesley Ward)
2. Polote Corporation (atty. Raymond DiGuiseppe)

3.  MOTSU-Sunny Point (Malcolm Charles, Director of Public Works, MOTSU)
4. General Statute: Disposal of Government Owned Property (for reference)
Approval of Agenda

Approval of the Consent Agenda

1.  Special Meeting Minutes September 29, 2022

2. Special Closed Session Minutes October 10, 2022 (confidential)
3. Regular Board of Aldermen Minutes October 13, 2022

4 Special Closed Session Minutes October 20, 2022 (confidential)
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5.  Contract with Brunswick County EMS (Franchise Agreement)

6. Budget Amendment #1: Carryover Purchase Orders

7.  City Employees Holiday Bonus

Special Recognition

1. Veterans Day Proclamation 2022

Agenda

Appointment of ABC Board Member (Mayor Hatem)

NeoGOV Software for Human Resources (interim Manager, Bonnie Therrien)
Interim City Manager Contract (Mayor Hatem, B. Therrien)

Search for City Manager (B. Therrien)

Appointment to Board of Adjustment (Alderman Lombardi)

Selection of Engineer for USDA Sewer Rehab Project (B. Therrien & City Staff)
Manager's Report

o a0k~ N~

Committee Reports

1. Brunswick County Schools Report
2.  Southport ABC Audit Report

3. Planning Board Minutes

Mayor's Comments

Staff Reports

Southport Police Dept

Southport Fire Dept

Animal Protective Services

Parks and Recreation

Community Relations and Communication
Building Inspections and Permitting
Code Enforcement

© Nk N~

Public Services-Utilities

©

Electric Cities

10. Tax Collections

11. Development Services
12. Human Resources
Board Comments
Adjourn
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>l NORTH CAROLINA WILDLIFE RESOURCES COMMISSION (&

Cameron Ingram, Executive Director

November 2, 2022

City of Southport Board of Alderman,

My name is Daron Barnes, | am the Chief of the Land and Water Access Division at the
North Carolina Wildlife Resources Commission (NCWRC). I am writing to convey NCWRC’s
continued interest in purchasing the 441-acre tract which is currently owned by the City of
Southport (Parcel 1d 19000002).

NCWRC began discussing this acquisition project with City of Southport staff in 2020.
The proposed acquisition was endorsed by the NCWRC Land Acquisition Committee in
December of 2020, allowing NCWRC staff to pursue funding opportunities for the project. In
December of 2021, NCWRC received a NC Land and Water Fund grant award for the Southport-
White Springs project that would provide partial funds to purchase the tract and plans to continue
work on the funding plan if the City is still interested in selling. NCWRC welcomes the
opportunity for continued partnership in the Southport-White Springs acquisition, with the hope
of protecting in perpetuity the land’s significant wildlife habitat conservation value, described
below.

The NC Wildlife Resources Commission has previously purchased two parcels of land
that are part of the White Springs Natural Heritage Natural Area adjacent to MOTSU in efforts to
secure the rare wildlife habitat and outdoor heritage of this area of Brunswick County. The
Southport tract contains some of the most important habitat of any of the tracts conserved in and
around MOTSU. There is a high concentration of wildlife “Species of Greatest Conservation
Need” or “priority species” as identified by the North Carolina Wildlife Action Plan that occur
on the tract. Species of Greatest Conservation Need (priority species) are defined as, “species
that are currently rare or have been designated as at-risk of extinction; those for which we have
knowledge deficiencies; and those that have not received adequate conservation attention in the
past.” Many of the priority wildlife species that rely on the habitat of the Southport tract are in
significant population decline in our state, most notably the Gopher Frog. There are only seven
populations of the Gopher Frog that remain in North Carolina out of over 32 populations
documented historically. One of the remaining populations relies on the ponds of the Southport
tract for breeding and on the uplands as necessary refuge habitat. One of the natural ponds on the
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tract is the primary pond where this population has laid eggs in the last six years (MOTSU
included). Additionally, the tract is known to be important habitat for other priority amphibians
and reptile species, including the Ornate Chorus Frog and Eastern Chicken Turtle, both of which
have experienced significant declines over several decades. Five other amphibian and reptile
priority species are known to occur on the tract and a further 19 priority amphibian and reptile
species are likely to occur on the tract but have not yet been surveyed. These species use the
types of ponds found on the Southport tract for breeding and for their young to grow to maturity.
However, these species also require the upland habitat outside of the ponds to forage and to
burrow in the soil to escape predators and extreme temperatures. Rare priority bird species
including the Red-cockaded Woodpecker, Bachman’s Sparrow and the Indigo Bunting have also
been documented to occur on adjacent conserved lands and are likely to use the tract.
Additionally, the tract is part of the “White Springs Natural Heritage Natural Area” and is of the
highest natural significance rating as documented by the NC Natural Heritage Program. The NC
Natural Heritage Program has recorded the presence of four rare Natural Communities and nine
rare plant species on the site. NCWRC wishes to proactively conserve these rare species, which
are declining rapidly due to habitat loss from human impacts, to prevent their populations from
going extinct in our state. NCWRC is best suited to manage the tract appropriately in order to
sustain high quality habitat for these priority species, and staff are already managing the adjacent
NCWRC owned property successfully. Expanding ownership to the Southport tract will enhance
proper management and provide habitat connectivity for these species.

We wish to confirm the Town’s interest in selling to NCWRC, at which point we will
move forward with ordering an appraisal and finalizing our funding plan. Please direct any
questions to Ben Solomon, Assistant Chief and Land Acquisition Manager, at
ben.solomon@ncwildlife.org or (919) 707-0053. Thank you for your time, we look forward to
hearing from you.

Sincerely,

Daron Barnes,
Chief, Land and Water Access Division
North Carolina Wildlife Resources Commission
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Conservation of the Gopher
Frog in North Carolina

Jeff Hall, Wildlife Biologist
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The same gopher frog wetland when dry
— Important for gopher frogs, as they
don’t breed in ponds with fish
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THE POLOTE

CORPORATION

General Contracror, Construction Manager,

Program Manager

MOTSU BERM REPAIR CONSTRUCTION PHASE 1
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THE POLOTE

CORPORATION

General Contractor, Construction Manager,
Program Manages

Background

It was the Polote Corporation that constructed the original berms at MOTSU in 2007. Those berms
are now in need of restoration and improvement to best serve the military’s needs.

MOTSU Berm Repair Construction Phase 1 Public Website Link:
https://sam.gov/opp/716a995f227145e6bf1d410625172a59/view

Project Description: The Army Corps of Engineers, Wilmington District, intends to issue a solicitation for site
preparation work at MOTSU. The primary objective of this project is improving deficient earthen berms acting
as barriers between ammunition and explosive (AE) storage areas. This has been identified as a mission critical
project for Military Ocean Terminal Sunny Point (MOTSU). AE locations are categorized into three general
areas: North Rail Holding Yard, Ammunition Pads, and the South Rail Holding Yard. The project may include
but 1s not limited to heavy tree clearing, sediment and erosion control, potential wetland mitigation (primarily in
the North Rail Holding Yard) and significant earthwork to bring the earthen berms back in compliance with DA
PAM 385-64 and DESR 6055.9 regarding minimum requirements for explosive safety.

The Polote Corporation combines multiple teaming experiences and decades of experience to successfully design,
manage, or construct projects valued in excess of $100 Million aggregate. Because we were involved in the
original MOTSU Berm construction on 2007, we have valuable local knowledge and connections within the
district to be successful in all the proposed phases over the next five years of construction on the MOTSU base.
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THE POLOTE

CORPORATION

General Contractor, Construction Manager,

Program Manager

OVERVIEW - MOTSU BERM REPAIR CONSTRUCTION PHASE 1
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CORPORATION

General Contractor, Construction Manager,

Program Manager
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CORPORATION

General Contracror, Construction Manager,
Program Manager

MOTSU BERM REPAIR CONSTRUCTION PHASE 1 — PROJECT SPECIFICATIONS

file:///C:/Users/rmdll/Downloads/W912PM22B0033-0001+(Conformed+Copy).pdf
1. Contracts shall be awarded to responsible prospective contractors only. Before award, to be determined

responsible, a prospective contractor must:

a. Have adequate financial resources to perform the contract, or the ability to obtain them;

b. Be able to comply with the required or proposed delivery or performance schedule, taking into consideration
all existing commercial and government business commitments;

c. Have a satisfactory performance record;

d. Have a satisfactory record of integrity and business ethics;

e. Have the necessary organization, experience, accounting and operational controls, and technical skills, or
the ability to obtain them,;

f. Have the necessary production, construction, and technical equipment and facilities, or the ability to obtain
them; and

g. Be otherwise qualified and eligible to receive an award under applicable laws and regulations.
2. Each Bidder shall, upon request of the Contracting Officer, furnish information on any or all of the above areas
so that the Contracting Officer can make an affirmative determination of responsibility or nonresponsibility.
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THE POLOTE

CORPORATION

General Contracror, Construction Manager,
Program Manager

MOTSU BERM REPAIR CONSTRUCTION PHASE 1 — PROJECT SPECIFICATIONS

file:///C:/Users/rmdll/Downloads/W912PM22B0033-0001+(Conformed+Copy).pdf
52.236-4 PHYSICAL DATA

c) Transportation facilities. U.S. Highways 17, 74, 76, and 421 as well as North Carolina
Highways 87 and 133 serve the general area where the work will be performed at the
Military Ocean Terminal, Sunny Point, North Carolina

The Polote Corporation’s proposal would ensure all this berm work 1s performed internally;
all materials supplied from external sites would have to be hauled in across public roads.
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CORPORATION

General Contractor, Construction Manager,

Prograim Manager

Polote Corporation’s Proposal Regarding Southport City’s Parcel of Land

To purchase, or acquire exclusive licensing rights over a period of years to, as much as of the City’s parcel
that it 1s willing to sell and/or lease to Polote, primarily for the purpose of supplying the materials necessary
for the five phases of the MOTSU Berm Repair project anticipated to be completed over the next five years.

While Polote would be happy to purchase or lease the entire parcel should the City wish to sell or lease it,
again, it does not require all or even most of the parcel to provide these services. It could work with one or
more segments of the parcel, contiguous or non-contiguous, totaling as little as 50 to 100 acres, and 1t would
be happy to do so, if the City would prefer to limit the portions of the parcel dedicated for these purposes.

Polote would also be happy to work with the City, and even directly with the North Carolina Wildlife
Resources Commission or any other wildlife conservation society to which the City may wish to dedicate
some portion of the parcel for conversation purposes, in order to ensure its work does not interfere with any
such conservation efforts. Polote is committed to establishing a mutually beneficial relationship with the City
and its citizens by supporting the goals and interests of the local community as much as possible.
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CORPORATION

General Contractor, Construction Manager,

Program Manager
Next Steps

1. Authorization to Access Site for the Limited Purpose of Conducting the Necessary Evaluations and Surveying

2. Limited Activities on Site

The evaluation necessary to do the analysis and reports requires just two limited forms of access to the site: (1) a
single piece of machinery would bore between 10 and 20 holes of no more than 4 inches in diameter across the parcel, at an
average of 10 feet deep, to test the nature and quality of the soil, all of which would be immediately refilled so as to restore the
area to substantially the same condition as it was; and (2) a surveyor team would just walk the surface of the parcel to conduct
a survey of the parcel’s metes and bounds, using basic, entirely non-invasive measuring procedures to accurately map it.

And, of course, before any drilling is done, Polote will obviously first call 811 and coordinate with the utility
departments to make sure that the drilling would not impact any of the underground utility lines.

3. Provide Reports Detailing the Results of Environmental and All Other Relevant Impacts of the Excavation
4. Based on These Reports, Establish Which Portion(s) of the Parcel the City May Wish to Sell and/or Lease
5. Establish an Agreement Between the City and Polote Accordingly

Thank You!
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Article 12.
Sale and Disposition of Property.

8 160A-265. Use and disposal of property.

In the discretion of the council, a city may: (i) hold, use, change the use thereof to other uses,
or (i) sell or dispose of real and personal property, without regard to the method or purpose of its
acquisition or to its intended or actual governmental or other prior use. (1981 (Reg. Sess., 1982),
c. 1236.)

§ 160A-266. Methods of sale; limitation.

@ Subject to the limitations prescribed in subsection (b) of this section, and according to
the procedures prescribed in this Article, a city may dispose of real or personal property belonging
to the city by:

1) Private negotiation and sale;

2 Advertisement for sealed bids;

3) Negotiated offer, advertisement, and upset bid;
4) Public auction; or

(5) Exchange.

(b) Private negotiation and sale may be used only with respect to personal property valued
at less than thirty thousand dollars ($30,000) for any one item or group of similar items. Real
property, of any value, and personal property valued at thirty thousand dollars ($30,000) or more
for any one item or group of similar items may be exchanged as permitted by G.S. 160A-271, or
may be sold by any method permitted in this Article other than private negotiation and sale, except
as permitted in G.S. 160A-277 and G.S. 160A-279.

Provided, however, a city may dispose of real property of any value and personal property
valued at thirty thousand dollars ($30,000) or more for any one item or group of similar items by
private negotiation and sale where (i) said real or personal property is significant for its
architectural, archaeological, artistic, cultural or historical associations, or significant for its
relationship to other property significant for architectural, archaeological, artistic, cultural or
historical associations, or significant for its natural, scenic or open condition; and (ii) said real or
personal property is to be sold to a nonprofit corporation or trust whose purposes include the
preservation or conservation of real or personal properties of architectural, archaeological, artistic,
cultural, historical, natural or scenic significance; and (iii) where a preservation agreement or
conservation agreement as defined in G.S. 121-35 is placed in the deed conveying said property
from the city to the nonprofit corporation or trust. Said nonprofit corporation or trust shall only
dispose of or use said real or personal property subject to covenants or other legally binding
restrictions which will promote the preservation or conservation of the property, and, where
appropriate, secure rights of public access.

(c) A city council may adopt regulations prescribing procedures for disposing of personal
property valued at less than thirty thousand dollars ($30,000) for any one item or group of items
in substitution for the requirements of this Article. The regulations shall be designed to secure for
the city fair market value for all property disposed of and to accomplish the disposal efficiently
and economically. The regulations may, but need not, require published notice, and may provide
for either public or private exchanges and sales. The council may authorize one or more city
officials to declare surplus any personal property valued at less than thirty thousand dollars
(%$30,000) for any one item or group of items, to set its fair market value, and to convey title to the
property for the city in accord with the regulations. A city official authorized under this section to

NC General Statutes - Chapter 160A Article 12 1
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dispose of property shall keep a record of all property sold under this section and that record shall
generally describe the property sold or exchanged, to whom it was sold, or with whom exchanged,
and the amount of money or other consideration received for each sale or exchange.

(d) A city may discard any personal property that: (i) is determined to have no value; (ii)
remains unsold or unclaimed after the city has exhausted efforts to sell the property using any
applicable procedure under this Article; or (iii) poses a potential threat to the public health or
safety. (1971, c. 698, s. 1; 1973, c. 426, s. 42.1; 1983, c. 130, s. 1; c. 456; 1987, c. 692, s. 2; 1987
(Reg. Sess., 1988), c. 1108, s. 9; 1997-174, s. 6; 2001-328, s. 4; 2005-227, s. 3.)

§ 160A-267. Private sale.

When the council proposes to dispose of property by private sale, it shall at a regular council
meeting adopt a resolution or order authorizing an appropriate city official to dispose of the
property by private sale at a negotiated price. The resolution or order shall identify the property to
be sold and may, but need not, specify a minimum price. A notice summarizing the contents of the
resolution or order shall be published once after its adoption, and no sale shall be consummated
thereunder until 10 days after its publication. (1971, c. 698, s. 1; 1979, 2nd Sess., c. 1247, s. 24.)

8 160A-268. Advertisement for sealed bids.

The sale of property by advertisement for sealed bids shall be done in the manner prescribed
by law for the purchase of property, except that in the case of real property the advertisement for
bids shall be begun not less than 30 days before the date fixed for opening bids. (1971, c. 698, s.
1)

8 160A-269. Negotiated offer, advertisement, and upset bids.

A city may receive, solicit, or negotiate an offer to purchase property and advertise it for upset
bids. When an offer is made and the council proposes to accept it, the council shall require the
offeror to deposit five percent (5%) of his bid with the city clerk, and shall publish a notice of the
offer. The notice shall contain a general description of the property, the amount and terms of the
offer, and a notice that within 10 days any person may raise the bid by not less than ten percent
(10%) of the first one thousand dollars ($1,000) and five percent (5%) of the remainder. When a
bid is raised, the bidder shall deposit with the city clerk five percent (5%) of the increased bid, and
the clerk shall readvertise the offer at the increased bid. This procedure shall be repeated until no
further qualifying upset bids are received, at which time the council may accept the offer and sell
the property to the highest bidder. The council may at any time reject any and all offers. (1971, c.
698, s. 1; 1979, 2nd Sess., c. 1247, s. 25.)

§ 160A-270. Public auction.

@ Real Property. — When it is proposed to sell real property at public auction, the council
shall first adopt a resolution authorizing the sale, describing the property to be sold, specifying the
date, time, place, and terms of sale, and stating that any offer or bid must be accepted and
confirmed by the council before the sale will be effective. The resolution may, but need not, require
the highest bidder at the sale to make a bid deposit in a specified amount. The council shall then
publish a notice of the sale at least once and not less than 30 days before the sale. The notice shall
contain a general description of the land sufficient to identify it, the terms of the sale, and a
reference to the authorizing resolution. After bids have been received, the highest bid shall be

NC General Statutes - Chapter 160A Article 12 2
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reported to the council, and the council shall accept or reject it within 30 days thereafter. If the bid
IS rejected, the council may readvertise the property for sale.

(b) Personal Property. — When it is proposed to sell personal property at public auction, the
council shall at a regular council meeting adopt a resolution or order authorizing an appropriate
city official to dispose of the property at public auction. The resolution or order shall identify the
property to be sold and set out the date, time, place, and terms of the sale. The resolution or order
(or a notice summarizing its contents) shall be published at least once and not less than 10 days
before the date of the auction.

(© The council may conduct auctions of real or personal property electronically by
authorizing the establishment of an electronic auction procedure or by authorizing the use of
existing private or public electronic auction services. Notice of an electronic auction of property
shall identify, in addition to the information required in subsections (a) and (b) of this section, the
electronic address where information about the property to be sold can be found and the electronic
address where electronic bids may be posted. Notice may be published in a newspaper having
general circulation in the political subdivision or by electronic means, or both. A decision to
publish notice solely by electronic means for a particular auction or for all auctions under this
subsection shall be approved by the governing board of the political subdivision. Except as
provided in this subsection, all requirements of subsections (a) and (b) of this section apply to
electronic auctions. (1971, c. 698, s. 1; 1973, c. 426, s. 43; 2001-328, s. 5; 2005-227, s. 4;
2006-264, s. 74.)

8 160A-271. Exchange of property.

A city may exchange any real or personal property belonging to the city for other real or
personal property by private negotiation if the city receives a full and fair consideration in
exchange for its property. A city may also exchange facilities of a city-owned enterprise for like
facilities located within or outside the corporate limits. Property shall be exchanged only pursuant
to a resolution authorizing the exchange adopted at a regular meeting of the council upon 10 days'
public notice. Notice shall be given by publication describing the properties to be exchanged,
stating the value of the properties and other consideration changing hands, and announcing the
council's intent to authorize the exchange at its next regular meeting. (1971, c. 698, s. 1; 1973, c.
426,s.42.1.)

8 160A-272. Lease or rental of property.

(@  Any property owned by a city may be leased or rented for such terms and upon
such conditions as the council may determine, but not for longer than 10 years (except as
otherwise provided in subsection (bl) of this section) and only if the council determines
that the property will not be needed by the city for the term of the lease. In determining the
term of a proposed lease, periods that may be added to the original term by options to renew
or extend shall be included.

(al) Property may be rented or leased only pursuant to a resolution of the council
authorizing the execution of the lease or rental agreement adopted at a regular council
meeting upon 30 days' public notice. Notice shall be given by publication describing the
property to be leased or rented, stating the annual rental or lease payments, and announcing
the council's intent to authorize the lease or rental at its next regular meeting.

NC General Statutes - Chapter 160A Article 12 3
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(b)  No public notice as required by subsection (al) of this section need be given for
resolutions authorizing leases or rentals for terms of one year or less, and the council may
delegate to the city manager or some other city administrative officer authority to lease or
rent city property for terms of one year or less.

(b1) Leases for terms of more than 10 years shall be treated as a sale of property and
may be executed by following any of the procedures authorized for sale of real property.

(c)  Notwithstanding subsection (b1) of this section, the council may approve a lease
without treating that lease as a sale of property for any of the following reasons:

(1) For the siting and operation of a renewable energy facility, as that term is
defined in G.S. 62-133.8(a)(7), for a term up to 25 years.

(2)  For the siting and operation of a tower, as that term is defined in
G.S. 146-29.2(a)(7), for communication purposes for a term up to 25
years.

(3)  For the operation and use of components of a wired or wireless network,
for a term up to 25 years; provided, however, that the lease is entered into
with a private broadband provider or a cooperative in connection with a
grant agreement pursuant to G.S. 143B-1373 and is for a discrete and
specific project located in an unserved area of an economically distressed
county seeking to provide broadband service to homes, businesses, and
community anchor points not currently served.

(d)  Notwithstanding subsection (a) of this section, any lease by a city of any duration
for components of a wired or wireless network shall be entered into on a competitively
neutral and nondiscriminatory basis and made available to similarly situated providers on
comparable terms and conditions and shall not be used to subsidize the provision of
competitive service. (1971, c. 698, s. 1; 1979, 2nd Sess., c. 1247, s. 26; 2009-149, ss. 2, 3;
2010-57, s. 2; 2010-63, s. 2(b); 2011-150, s. 1; 2014-120, s. 34; 2015-246, s. 9; 2018-5, s.
37.1(c).)

8 160A-272.1. Lease of utility or enterprise property.

Subject to this Article and G.S. 160A-321, a city-owned utility or public service
enterprise, or part thereof, may be leased. (1979, 2nd Sess., ¢. 1247, s. 27; 2018-5, s.
37.1(d).)

8 160A-273. Grant of easements.

A city shall have authority to grant easements over, through, under, or across any city property
or the right-of-way of any public street or alley that is not a part of the State highway system.
Easements in a street or alley right-of-way shall not be granted if the easement would substantially
impair or hinder the use of the street or alley as a way of passage. A grant of air rights over a street
right-of-way or other property owned by the city for the purpose of erecting a building or other
permanent structure (other than utility wires or pipes) shall be treated as a sale of real property,
except that a grant of air rights over a street right-of-way for the purpose of constructing a bridge
or passageway between existing buildings on opposite sides of the street shall be treated as a grant
of an easement. (1971, c. 698, s. 1.)
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8 160A-274. Sale, lease, exchange and joint use of governmental property.

@) For the purposes of this section, "governmental unit" means a city, county, school
administrative unit, sanitary district, fire district, the State, or any other public district, authority,
department, agency, board, commission, or institution.

(b) Any governmental unit may, upon such terms and conditions as it deems wise, with or
without consideration, exchange with, lease to, lease from, sell to, or purchase from any other
governmental unit any interest in real or personal property.

(©) Action under this section shall be taken by the governing body of the governmental
unit. Action hereunder by any State agency, except the Department of Transportation, shall be
taken only after approval by the Department of Administration. Action with regard to State
property under the control of the Department of Transportation shall be taken by the Department
of Transportation or its duly authorized delegate. Provided, any county board of education or board
of education for any city administrative unit may, upon such terms and conditions as it deems wise,
lease to another governmental unit for one dollar ($1.00) per year any real property owned or held
by the board which has been determined by the board to be unnecessary or undesirable for public
school purposes. (1969, c. 806; 1971, c. 698, s. 1; 1973, c¢. 507, s. 5; 1975, c. 455; c. 664, s. 9; c.
879, s. 46; 1977, c. 464, s. 34; 2001-328, s. 6.)

§ 160A-275. Warranty deeds.

Any city, county, or other municipal corporation is authorized to execute and deliver deeds to
any real property with full covenants of warranty, without regard to how the property was acquired,
when, in the opinion of the governing body, it is in the best interest of the city, county, or other
municipal corporation to convey by warranty deed. Members of the governing boards of counties,
cities, and other municipal corporations are hereby relieved of any personal or individual liability
by reason of the execution of warranty deeds to governmentally owned property unless they act in
fraud, malice, or bad faith. (1945, c. 962; 1955, c. 935; 1969, cc. 48, 223, 332; c. 1003, s. 5; 1971,
C.698,s.1)

8 160A-276. Sale of stocks, bonds, and other securities.

A city may sell through a broker without complying with the preceding sections of this Article
shares of common and preferred stock, bonds, options, and warrants or other rights with respect to
stocks and bonds, and other securities, when the stock, bond, or other right or security has an
established market and is traded in the usual course of business on a national stock exchange or
over-the-counter by reputable brokers and securities dealers. The city may pay the usual fees and
taxes incident to such transactions. Nothing in this section authorizes a city to deal in its own bonds
in any manner inconsistent with Chapter 159 of the General Statutes, nor to invest in any securities
not authorized by G.S. 159-30. (1973, c. 426, s. 44.)

8 160A-277. Sale of land to volunteer fire departments and rescue squads; procedure.

@ A city, upon such terms and conditions as it deems wise, with or without monetary
consideration may lease, sell or convey to a volunteer fire department or to a volunteer rescue
squad any land or interest in land, for the purpose of constructing or expanding fire department or
rescue squad facilities, if the volunteer fire department or volunteer rescue squad provides fire
protection or rescue services to the city.

(b) Any lease, sale or conveyance under this section must be approved by the city council
by resolution adopted at a regular meeting of the council upon 10 days' public notice. Notice shall
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be given by publication describing the property to be leased or sold, stating the value of the
properties, the proposed monetary consideration or lack thereof, and the council's intent to
authorize the lease, sale or conveyance. (1979, c. 583.)

8 160A-278. Lease of land for housing.

A city may lease land upon such terms and conditions as it deems wise to any person, firm or
corporation who will use the land to construct housing for the benefit of persons of low income,
or moderate income, or low and moderate income. Such a housing project may also provide
housing to persons of other than low or moderate income, as long as at least twenty percent (20%)
of the units in the project are set aside for the exclusive use of persons of low income. Despite the
provisions of G.S. 160A-272, a lease authorized pursuant to this section may be made by private
negotiation and may extend for longer than 10 years. Property may be leased under this section
only pursuant to a resolution of the council authorizing the execution of the lease adopted at a
regular council meeting upon 10 days' public notice. Notice shall be given by publication
describing the property to be leased, stating the value of the property, stating the proposed
consideration for the lease, and stating the council's intention to authorize the lease. (1987, c. 464,
s.9)

8 160A-279. Sale of property to entities carrying out a public purpose; procedure.

@ Whenever a city or county is authorized to appropriate funds to any public or private
entity which carries out a public purpose, the city or county may, in lieu of or in addition to the
appropriation of funds, convey by private sale to such an entity any real or personal property which
it owns; provided no property acquired by the exercise of eminent domain may be conveyed under
this section; provided that no such conveyance may be made to a for-profit corporation. The city
or county shall attach to any such conveyance covenants or conditions which assure that the
property will be put to a public use by the recipient entity. The procedural provisions of G.S.
160A-267 shall apply. Provided, however, that a city or county may convey to any public or private
entity, which is authorized to receive appropriations from a city or county, surplus automobiles
without compensation or without the requirement that the automobiles be used for a public
purpose. Provided, however, this conveyance is conditioned upon conveyance by the public or
private entity to Work First participants selected by the county department of social services under
the rules adopted by the local department of social services. In the discretion of the public or private
entity to which the city or county conveys the surplus automobile, when that entity conveys the
vehicle to a Work First participant it may arrange for an appropriate security interest in the vehicle,
including a lien or lease, until such time as the Work First participant satisfactorily completes the
requirements of the Work First program. This subsequent conveyance by the public or private
entity to the Work First participant may be without compensation. The participant may be required
to pay for license, tag, and/or title.

(b) Notwithstanding any other provision of law, this section applies only to cities and
counties and not to any other entity which this Article otherwise applies to.

(c) Repealed by Session Laws 1993, c. 491, s. 1.

(d)  This section does not limit the right of any entity to convey property by private sale
when that right is conferred by another law, public, or local. (1987, c. 692, s. 1; 1993, c. 491, s. 1,
1998-195,s. 1.)
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8 160A-280. Donations of personal property to other governmental units.

@) A city may donate to another governmental unit within the United States, a sister city,
or a nonprofit organization incorporated by (i) the United States, (ii) the District of Columbia, or
(iii) one of the United States, any personal property, including supplies, materials, and equipment,
that the governing board deems to be surplus, obsolete, or unused. The governing board of the city
shall post a public notice at least five days prior to the adoption of a resolution approving the
donation. The resolution shall be adopted prior to making any donation of surplus, obsolete, or
unused personal property. For purposes of this section a sister city is a city in a nation other than
the United States that has entered into a formal, written agreement or memorandum of
understanding with the donor city for the purposes of establishing a long term partnership to
promote communication, understanding, and goodwill between peoples and to develop mutually
beneficial activities, programs, and ideas. The agreement or memorandum of understanding
establishing the sister city relationship shall be signed by the mayors or chief elective officer of
both the donor and recipient cities.

(b) For the purposes of this section, the term "governmental unit” shall have the same
meaning as defined by G.S. 160A-274(a) and shall include North Carolina charter schools.

(© The authority granted to a city under this section is in addition to any authority granted
under any other provision of law. (2007-430, s. 1; 2009-141, ss. 1, 2, 3.)
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BOARD OF ALDERMEN SPECIAL MEETING MINUTES
INDIAN TRAIL MEETING HALL ASSET MANAGEMENT PLAN
SEPTEMBER 29, 2022

PRESENT: Mayor Joseph P. Hatem, Mayor Pro-tem Karen Mosteller; Aldermen Tom Lombardi,
John Allen, Lowe Davis, Robert Carroll, and Rich Alt

STAFF PRESENT:
Gordon Hargrove, City Manager Dorothy Dutton, City Clerk
Tom Stanley, Public Services Director

A) Call to Order
Mayor Hatem called the special workshop to order at 10:00 a.m.

B) Invocation
Alderman Lowe Davis gave the invocation.

C) Pledge of Allegiance
Mayor Hatem led everyone in the Pledge of Allegiance.

D)  Asset Management Plan Review

Mayor Hatem stated that Mr. Walter Gross, with Wooten Engineering was here to speak to
the Board and review the City’s wastewater assets and plans for moving forward. Gordon Hargrove
clarified that the previous presentation from W.K. Dickson was not sufficient, and he had reached out
to Wooten. It was a quick turnaround, but Wooten was able to make the deadline for the City.

Walter Gross stated they had focused on the wastewater treatment plant, inflow and
infiltration, and pump station rehab. The City needs $100,000 a year to maintain the current system.
Currently, 38% of flow into the system is | & I, which is considered excessive. The City has 891
manholes, and 203 are in poor condition. Five of the City’s pump stations are in poor condition. There
was discussion about the amount of money the City is paying the County for | & | to be processed.
The City would need $54.3 million dollars to bring everything up to good condition. The City is
hoping to receive $15 million through the fall round of ARPA funding.

Gordon Hargrove added that the Wastewater Treatment Plant was currently going out for bid.
Mr. Hargrove thanked Emily Miller, Melanie Trexler, Tom Stanley, and Dorrie Dutton for all their
hard work in getting everything ready so quickly. The Board had no further questions. Walter Gross
thanked the City for the opportunity.

E) Resolutions for Consideration
1. Alderman John Allen made a motion to approve, adopt and implement both the Asset
Management Plan and the Capital Improvements Plan, as presented. Alderman Davis seconded
the motion. All ayes. Motion carried.
2. Alderman Tom Lombardi made a motion to approve the resolution in support of applying for
stormwater construction ARPA funding. Alderman Davis seconded the motion. All ayes. Motion
carried.

F.)  Board Questions and Comments
Mayor Pro-tem Mosteller thanked Mr. Gross and Wooten Engineering for meeting the

1
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deadlines. Alderman Carroll asked if the City had already paid W.K. Dickson for the other AMP, and
Mr. Hargrove said that they had not been paid.

G.) Adjourn
Mayor Hatem adjourned the meeting at 10:24 a.m., after a motion from Mayor Pro-tem
Mosteller. Alderman Lombardi seconded the motion. All ayes. Motion carried.

Joseph P. Hatem, M.D., M.P.H.
Mayor, City of Southport

Dorothy Dutton, City Clerk
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Board of Aldermen
Regular Meeting Minutes
Community Building 223 E. Bay Street
October 13, 2022
6:00 P.M.

Present: Mayor Joseph P. Hatem, Mayor Pro Tem Karen Mosteller, Alderman
Thomas Lombardi, Rich Alt, Lowe Davis, Robert Carroll, and John Allen.

Staff Present: Gordon Hargrove, City Manager
Tanya Shannon, Deputy Clerk
Todd Coring, Police Chief
Charles Drew, Fire Chief
Ralph Treadway, Battalion Chief
Heather Hemphill, Parks & Rec. Director
Melanie Trexler, Finance Director
Tom Stanley, Public Services Director
Kate Marshall, Animal Protective Services
Randy Jones, Community Relations Director
ChyAnn Ketchum, Communications/Public Information Officer
Allayna Dail, Assistant Director of Communications
Tori Deviney, Permit Technician
Mo Meehan, City Planner
Travis Henley, Development Services Director
Patti Fortuna, Human Resources Director
Kari McColl, Payroll Specialist
Norwood Blanchard Ill, City Attorney

Others: Wes Macleod, Senior Planner Cape Fear Council of Governments and
Patrick Flanagan, Regional Planner Cape Fear Council of Governments
Lloyd Ludlow, The Polote Corporation
Raymond DiGuiseppe, Attorney with The Polote Corporation

Meetings are now open to the public. Complete audio/video is available on the City's website
or can be requested from the City Clerk's office.

A) Mayor Joseph P. Hatem called the meeting to order at 6:04 P.M. and welcomed everyone. He
thanked the City’s First Responders and City Staff for their preparations, responses, and post-
actions from the effects of Hurricane lan.

B) Trinity United Methodist Church Reverend Stuart Milton gave the Invocation.

C) The Pledge of Allegiance was led by Mayor Hatem.
Mayor Hatem announced that he will be calling a Board of Aldermen Special Closed Session
Meeting in November to meet with the Development Services Director, Interim City Manager,
and the Development Agreement Attorney regarding options for the Indigo Phase Il project. The
Mayor will also be calling a Special Closed Session Meeting on October 20th to discuss and vote
on the Interim City Manager position.

D) Public Comment :

1. Mr. Mitchell resident on Bethel Rd. came to the podium and expressed concerns with the Proposal
for Land Purchase or Licensing Rights on the 441-acre tract parcel located near Sunny Point
owned by the City. He said there are many factors that must be determined before any use of
the land can be done including notification and permission from MOTSU (Military Ocean Terminal
Sunny Point) and to ensure that the proposal is also in agreement with the Joint Land Use
Study.
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E)

F)

G)

Deputy Clerk, Tanya Shannon read comments from Ms. Pat Kirkman regarding the City
Cemeteries. She expressed the need for establishing a Cemetery Commission that would
oversee the maintenance, record keeping, financial accounting and ordinance amendments.

The Ethics Statement was read by Mayor Hatem.

“If any members know of any conflict of interest or the appearance of a conflict of interest
concerning matters on the agenda, please so state at this time.”

Approval of the Agenda

Mayor Pro Tem Mosteller made a motion to approve the Agenda and was seconded by Alderman
Allen. Unanimous vote; motion carried.

Approval of the Consent Agenda:

. Board of Aldermen Special Exterior Lighting Workshop September 6, 2022 Minutes

. Board of Aldermen Special Closed Session September 7, 2022 (confidential) Minutes
. Board of Aldermen Regular Meeting September 8, 2022 Minutes

. Board of Aldermen Special Workshop September 12, 2022 Minutes

. Board of Aldermen Special Meeting September 16, 2022 Minutes

. Board of Aldermen Emergency Meeting September 20, 2022 Minutes

Ul WN

A motion was made by Alderman Lombardi to approve the consent agenda and was seconded by
Alderman Davis. Unanimous vote; motion carried.

Special Recognition:

Mayor Hatem presented the following Proclamations and Special Recognitions.

1. Proclamation for Breast Cancer Awareness Month
2. Proclamation Recognizing Emergency Nurses Week
3. Proclamation Recognizing Fire Prevention Week presented to Chief Drew.

4. Special Recognition for City Manager Gordon Hargrove for his service to the City.
Mayor Hatem presented Mr. Hargrove with a plaque in appreciation for his commitment
to Southport. He thanked him for his guidance and helping the City progress.

Mr. Hargrove said it has been an honor and privilege to serve the Community since
he was hired in June 2020. He appreciated the work for setting a solid foundation to
move forward and to hope it will continue to move forward.

5. Manager Hargrove welcomed the new City Staff.

Maureen “Mo” Meehan , City Planner

Travis Hentley, Development Services Director
Patricia “Patti” Fortuna, Human Resources Director
Kerri McColl, Payroll Technician
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Chief Charles Drew introduced the new Staff to the Fire Department.

e EMS Captain Paul Homick
e Tandem Hamilton

Keith Van Housen

Alex Finley

Alan Davies

Mason Madison

H) Agenda

1. Yacht Basin Plan-Options Presentation by Patrick Flanagan & Wes Macleod, CFCOG.

Mr. Flanagan presented a power point on the Yacht Basin Mobility Study and said that he
recommended creating a 5 year Capital Improvement program to begin the process. He explained
that the elements of the study include purpose, process, existing conditions S.W.0O.T analysis, and
recommendations. Mr. Flanagan said that the S.W.O.T analysis is a strategic planning and
strategic management technique used to help a person or organization identify strengths,
weaknesses, opportunities for project planning. It is sometimes called situational assessment or
situational analysis. He shared an illustration of an example of a similar concept called
Woonerf/Living Street: Madison, WI.

The S.W.O.T analysis: Opportunities:

Create defined space through visual & physical improvements

Embrace waterfront asset through boardwalk connection

Increase availability of bicycle & golf cart parking

Accentuate the unique setting through a formalized and designed Woonerf/Living Street
concept

> Establish branding for the “Yacht Basin District”

YVVVYYVY

Generalized Recommendations:

> West Bay Street: Repaint existing striping to separate non-motorized traffic; install armadillo
dividers; formalize parking.

» Yacht Basin Drive: Create “Yield Roadway”; formal Woonerf/living street and shared roadway;
waterfront Boardwalk.

» West Moore/South Caswell: Repaint parking spaces to match CBD dimensions; install bulb
outs and high visibility cross walks; additional sidewalks and stormwater features

> Brunswick Street: Paint striping to separate non-motorized traffic; install armadillo dividers;
construct boardwalk to connect to Yacht Basin.
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Next Steps

» Consider adoption of this study.

> Designate staff to oversee the implementation of this study.

» Designate the Yacht Basin Overlay District Committee (YBODC) as the potential responsible
board for implementation of this study.

» Create a five to six-year Pedestrian and Bicycle Capital Improvement Program(CIP) to assist
with prioritization of projects outlined by the YBODC.

Parks and Recreation Employment Position:

Parks and Recreation Director Ms. Heather Hemphill said that she is looking to hire a full time
position in the Parks and Recreations Department. She explained that Maureen “Cookie” Moore
and herself are currently the only full time employees . She said the programs that are offered are
very busy, especially the basketball program. She said that it is difficult to find employees that
would like to work part time hours. Ms. Hemphill, said that the Parks and Recreation 2020 Master
Plan is currently being updated and revised, and it was recommended the department establish
four full time positions to manage the increasing demand.

Mayor Hatem said he can understand the need for another staff member because of the
increasing growth in the City. Alderman Allen asked if it would be difficult to find an employee for
a full time position. Ms. Hemphill said that she already has a part-time employee who is interested
in a full time position.

Alderman Allen motioned to approve the hiring of a full time Parks and Recreation employee, and
was seconded by Mayor Pro Tem Mosteller. Unanimous vote; motion carried.

Forestry Committee Appointments

Alderman Davis said that there were four applicants that applied for the two open positions. She
was pleased to see the interest that community has in the Forestry Committee. She said that
there are four existing members that would like to keep their position on the Committee. She
said they have all been productive active members and she would like to recommend Scott Len,
Roxie Smith, Marianne Huntley, and Fred Fiss for reappointment. Alderman Davis said that one
of the four applicants was unable to interview, therefore the three recommendations for the
remaining open positions are Bif Bream and Dina Rousset for full members and Heather Kos as an
alternate member.

A motion was made by Mayor Pro Tem Mosteller to approve the appointments to the Forestry
Committee and was seconded by Alderman Lombardi. Unanimous vote; motion carried.

Historic Preservation Commission Appointment (Mayor Pro Tem Mosteller, Alderman Davis,
Alderman Carroll):

Mayor Hatem reflected on the History of Southport and how it is important to him and so many
others. He has a great appreciation for the establishment of the Southport Historic Preservation
Commission and all the great things that will be achieved by protecting and preserving the history
of our City.

4
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Mayor Pro Tem Mosteller stated “/ want to start by thanking everyone that volunteered to share
their time and talents for historic preservation in our community.

The Historic Preservation Commission ordinance that was adopted last month is only the first step
towards creating processes that support the City’s comprehensive plan’s first core value to,
‘Preserve our historic character’.

Over the next year, it will be the responsibility of the Commission to hold public meetings to
establish the rules of procedure, identify historic district boundaries, catalog inventory within the
district and create guidelines.

Once the Commission completes these tasks, the Commission’s recommendations will be
forwarded to the Planning Board and then to the Board of Aldermen for consideration,
recommendations, and adoption.

Additionally, Commission members will participate in training sessions with the State Historic
Preservation Office, learn about grants and hold public workshops.

Commission members will serve as ambassadors in our community, helping to educate us about
the history of Southport and why historic preservation is important to who we are today and for
our future.

During the past two weeks the ad hoc committee, Alderman Davis, Alderman Carroll, and |
interviewed over 20 volunteers. Everyone we interviewed demonstrated a passion for Southport
and a willingness to serve.

With a finite number of members on the Commission, we asked every volunteer; in the event they
were not appointed to commission this time around... to please stay engaged, attend the public
meetings and workshops, and participate. There is a lot of work to be done and for the Historic
Preservation Commission to be successful, this must be a community wide effort.”

Alderman Carroll

For the continuity of the Commission, the ordinance provides for the length of the first
appointments to be staggered as 1-year, 2-year and 3-year terms. Going forward, after the initial
terms are complete, all terms will be for 3 years.

Regarding the first two 3-year term appointments

The ad hoc committee offers the following recommendations.

Jim McKee — Mr. McKee works for the NC Dept of Natural and Cultural Resources as the Site
Manager for Brunswick Town and Fort Anderson. Mr. McKee has been part of the Southport
historic preservation conversation for over 20 years.

And, Josh Cline McGee - Mr. McGee has worked in the building, construction, and design industry
for 35 years. Mr. McGee an Architect and was the senior editor of the 12" Edition of Architectural
Graphic Standards, a national publication that is an industry staple. Mr. McGee also serves on the
Board of Adjustment. Our city attorney saw no conflict with him serving on the Commission. Mr.
McGee would simply recuse himself should a Commission decision be appealed to the Board of
Adjustment.
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Alderman Davis

Regarding the three 2-year term appointments

The ad hoc committee offers the following recommendations.

Alexis Gore Graves — Ms. Graves is a 5" generation Southport native living in a historic home that
was originally built by her grandfather. Ms. Graves is actively involved with the John N. Smith
Cemetery Board which has recently been added to the National Register of Historic Places.

Charles Drew — While we recognize Mr. Drew as Southport’s Fire Chief, he also has a Level One
Building Inspector’s Certification. As Southport native, Mr. Drew grew up in our historic area and
has had a lifelong passion for Southport’s history.

And, Rick Pukenas — As a former Alderman, Mr. Pukenas has supported the need for a local historic
preservation commission. Mr. Pukenas has a degree in Architectural Engineering and as local
business owner operates the historic Robert Ruark Inn.

Mayor Pro Tem Mosteller

Regarding the two 1-year term appointments

The ad hoc committee offers the following recommendations.

Bonner Herring — Mr. Herring is a multi-generational member of the Southport community. Mr.
Herring lives on Bay Street and has participated in historic property restorations.

And, Joanne Wesson — As the President of the Southport Bicentennial Committee, Ms. Wesson
moved to Southport in 1991 to work with business owners and promote economic development.
Since then, Ms. Wesson has served on several non-profit community organizations including the
Southport Historical Society.

Alderman Carroll

In addition to 7 full members, there are two alternate members who share the same
responsibilities and duties as full members and vote when a member is absent.

Regarding the two alternate member appointments

The ad hoc committee offers the following recommendations.

Lewis ‘Tal’ West — As a former three term council member for a small North Carolina town, Mr.
West has previously served on boards and committees and worked on projects to support and
maintain community character. As a history major, Mr. West has a passion for historic
preservation.

And, Bonnie Bray — Ms. Bray has shared her time and talents by serving on the Board of Directors
for Up Your Arts and worked to save the Old City Hall Courthouse building. Ms. Bray has
demonstrated experience and commitment to historic preservation and as a former municipal
finance office has extensive grant management experience.

A motion was made by Alderman Carroll to approve the above stated seven full members, and

two alternate members for the Historic Preservation Commission, and was seconded by Alderman
Lombardi. Unanimous vote; motion carried.
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Proposal for Land Purchase or Licensing Rights-Polote Corporation (Lloyd Ludlow, Polote
Corporation and Raymond DiGuiseppe, Attorney)

Mr. DiGuiseppe presented the proposal for the City. He said the Polote Corporation has
supported small to mid-sized construction projects throughout the east coast, with a specific
focus on the southeastern region, for the last 40 years, providing essential program and
construction management services that include supplying the necessary materials and labor for
successful and cost-effective projects. This includes supplying projects with soils, dirt, gravel, and
other raw materials, through excavation, transport, and delivery of those materials to the
construction site.

Polote’s history in this industry has involved previous projects involving the excavation, transport,
and sale of raw materials from the City of Southport’s 441-acre tract parcel located near the
Military Ocean Terminal Sunny Point (parcel ID number 1900002). Through this current proposal,
Polote seeks to engage in additional such projects using the same property— this time by either
purchasing the tract (or as much of the tract as the City is willing to sell) or obtaining exclusive
rights and privileges to excavate, transport, and sell soils, dirt, rock, and other surface materials
from the tract.

As with the previous projects involving this tract, Polote’s ownership and/or access to it for these
additional projects would enable the company to provide essential materials supply services for
major construction projects in the local area. Over at least the next five years, the projects
supported by Polote’s access to this tract would benefit the community by improving the local
real estate and infrastructure, creating numerous jobs in the construction industry, and
supporting the many local businesses whose products and services Polote will need in connection
with carrying out the projects.

For a purchase of this tract, or as much of it as the City is willing to sell, Polote would pay at a price
of $4,000 per acre. For any portion of the tract that City may not wish to sell, Polote would
alternatively propose that the City license to Polote for a fixed period of time exclusive rights and
privileges to excavate, transport, and sell for soils, dirt, rock, and other surface materials from
those acres of the tract for which the City grants such rights and privileges. The parties would
establish a mutually agreed upon price per cubic yard for any such licensing agreement that they
may establish.

Mr. DiGuiseppe said that he understands the public comment from the concerned citizen on
Bethel Rd. He said they are aware of the regulations and said this type of use in permissible in this
area. He said the Military Terminal is looking for a supplier of soils and materials in order to
renew the berms that they use to protect against explosions and operations. He said the Polote
Corporation built those berms 15 years ago and he said the base would like them to use the same
materials that’s close by to renew those berms. He said 15 years ago the same materials were
used from this same parcel with an agreement with Army Corps of Engineers. Mr. DiGuiseppe said
a benefit of being near the location of where the project is would mean that materials would not
have to be transported on heavy trucks on public roads because it will be contained in this
location. He explained that Sunny Point Military Terminal will need the supplying of these
materials regardless. He said that it could go out for bid, but they are hoping to keep the supply
of the materials in close proximity to maintain the safest and most cost efficient manner. He
said the necessary permissions and consents from the US Government would be in place
because the military base is the source of the solicitation for this type of activity to occur.
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Mr. Lloyd Ludlow Senior Vice-President for the civil operations division for the Polote Corporation,
said he has been in this business for over 35 years specializing in dam building, construction of
heavy berms, and levee building. He said they are proposing to use the same pit or area located
on the outskirts of the site. He said the reason for this location is because of the transportation of
the material and the material quality itself is excellent and perfect for this job. He said this would
be a 5 phase project organized by the Corps of Engineers to enhance and repair the existing berms
around the rail road tracks on the site. He said first phase is bidding process which starts on
October 19", Each bid is around 10-15 million dollars’ worth of material and the funds have been
passed for these projects over the next five years. Mr. Ludlow explained that the Polote
Corporation has been involved with material for the berm building area and the nearest suitable
materials is approximately 42 miles away. He said over the life of project approximately 5 years,
this would mean over 100,000 trucks of dirt. Thus, will cause dust and road potential road
damage. Mr. Ludlow said the dirt is not only perfect for this berm building project it is also the
right material for the Boiling Spring Lakes dam rebuilding project.

Alderman Carroll asked if the Polote Corporation had the funding available to offer more than
$4,000 per acre if the City so chose to sell instead of leasing. Mr. Ludlow said that if the City did
decide to sell the price of the acreage offered could be negotiated. Alderman Carroll questioned
if Bethel Road or any other public roads would be accessed for this project or the BSL dam
rebuilding project. Mr. Ludlow said that no public roads including Bethel Rd. would be accessed
for the current proposed berm rebuilding project. Mr. Ludlow said the only time that public roads
would be accessed would be for the BSL project. Alderman Carroll asked if there was a proposal
for this project and where access points would be. Mr. Ludlow said that he did not know those
accesses yet, but he could find out. Mr. Ludlow pointed out that the BSL dam rebuilding project
is a secondary project that would have to get separate approval for where and when this project
would take place.

Mayor Pro Tem Mosteller asked if this was like “strip mining” and what would the landscape look
like after the completion of the project. Mr. Ludlow explained that the term is called “burrow pit
mining”, where they would bench down 10-15 ft. , take of the top soil, and utilize that mix of sand
and clay type soil that is ideal for a compaction to build the berm. He said they would be using the
same technique that they used 15 yrs. ago at this same location. He said after proper engineering,
grading, sloping, and reseeding the excavated area would become a large lake.

Mayor Pro Tem Mosteller clarified that the proposal would be deferred to the Planning Board for
full review before any decision is made by the Board of Aldermen.

Alderman Davis asked if the proposal was an “all” or “nothing” deal for the entire tract. She
said the City will need to keep at least 20 acres for various needs of the City. Mr. Ludlow said that
are open to any offers, but ideally, they would need approximately 50 acres for lease or purchase
for the Sunny Point berm building project.

Alderman Alt asked how this project would delineate from the Hwy 211 mining project that was
shut done due to the infringement on the Castle Hayne aquifer. Mr. Ludlow said he was not
familiar with that project, but he said that they would not be going that deep and would be away
from the aquifer.

Alderman Alt stated that looking at the area where the mining is proposed there are marked trees
around the acreage that are protected for the endangered woodpeckers. Mr. Ludlow said that
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they are aware of the protected trees and the endangered species and would follow all
regulations and environmental protections. Alderman Alt confirmed that the soil will have to be
mined from somewhere whether it be at this location or from a remote area. Mr. Ludlow said that
was correct, and the Corporation would like to utilize this familiar location 15 years prior.
Alderman Alt asked if they were aware that the City could request an environmental impact study
be performed and submitted prior to approval. Mr. Ludlow said that they would submit a
professional engineering and environmental plan.

Alderman Carroll asked if there was a time frame on a decision from the City. Mr. Ludlow said that
is was a 5 year project with 5 phases, and they were just beginning the process, and were not in
a restricted time frame. Alderman Carroll asked if the City decided to do a licensing agreement
for lease would that be per year or for the total 5 year agreement. Mr. DiGuiseppe said that there
was not a leasing agreement fee amount offered. If the leasing alternative was the option
for the City, there would be a licensing agreement and fee per acre negotiated.

City Attorney Blanchard explained the 2 options. That the land could either be purchased or
leased. If the licensing agreement was opted, then it would just be for the extraction of the soil
and nothing else. The City could decide how much of the land would be negotiable for purchase
or lease. Mr. Blanchard said that the project site would look like a lake. Mr. Ludlow said that was
correct and there could be multiple locations on the site that would be used for the soil
excavation. He said that they are hoping that it would look exactly like the dirt mining preformed
15 years ago. He said that this is an assumption that nothing has changed since that time period,
the project engineers will have to observe and test the site for the exact details.

Alderman Davis asked if the property is sold and the project has been completed, and there is a
large lake left what else could be done on that property. Mr. Ludlow said that the land would be
restricted for recreational use and the land would never be developed. He said there are very
strict rules from the US Army. Alderman Davis asked if there would be any blasting involved. Mr.
Ludlow said there would not be any.

Alderman Allen questioned if it is anticipated to have the burrow pit mining on approximately 50
acres does that have to be contiguous or is it possible that would be multiple different sites. Mr.
Ludlow said that it could be multiple site over the 50 acre tract. He said the City could decide if
they want it to be contiguous or over multiple sites, that it would not interfere with the project.
Alderman Allen asked what type of machinery would be used for the project. Mr. Ludlow said that
nothing bigger than a track hoe and bulldozers to push the soil and compact it on the berms.
Also, excavator road worthy trucks and not off-road trucks. Alderman Allen asked how much dust
or sand is expected for the wind to carry offsite. Mr. Ludlow said that they would have to adhere
to the dust control policy set by the Corp of Engineers, and therefore the dust will be controlled
and contained.

With no other questions from the Board at this time, Mr. Ludlow concluded that he is looking
forward to working with the City and the Community to ensure that the project will be successful
without any complications to the City or adjacent property owners.

Mayor Pro Tem Mosteller made a motion to forward the written request for the Proposal for Land
Purchase or Licensing Rights of the City’s 441 acres land near Sunny Point Military Terminal
submitted by the Polote Corporation to the Planning Board and ask that the Planning Board
provide a written recommendations to the Board of Aldermen regarding this proposal and was
seconded by Alderman Lombardi. Unanimous vote; motion carried.
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» Mayor Hatem made an amendment to agenda item H:4. The appointment of the Historic

Preservation Commission Board Liaison. Alderman Allen recommended Alderman Carroll as the
Board of Aldermen Liaison to the Historic Preservation Commission and seconded by Mayor Pro
Tem Mosteller. Unanimous vote; motion carried.

Manager’s Report

Mr. Hargrove : none

Committee Reports

Alderman Allen: None

Alderman Carroll: None

Alderman Alt: ElectriCities Report in the Agenda packet.

Alderman Davis: Reiterated the Forestry Committee Appointment.

Alderman Lombardi: Could use more volunteers for the Beautification Committee.

Alderman Mosteller: Parks and Recreation Advisory Committee has received the draft of the
proposed 2023-2028 Parks and Recreation and Open Space Master Plan. The consultant Dr.
Herstein will be presenting the draft on November 8™ at the regular scheduled Parks and Rec.
meeting. Parks and Recreation will be hosting the Halloween Spooktacular Carnival Friday
October 28™. Basketball registration for ages 4 to 17 begins November 7-30". The expected
completion date for the Taylor Field Park has been extended due to the delay in materials. The
materials are projected to be delivered by the end of October. Reminder the Parks and Rec.
Advisory Committee meets the second Tuesday of each month at 6:30 pm. The City is also looking
for volunteers to apply for the Planning Board. The Planning Board meetings are on the second
Thursday of every month at 6:00 pm.

Mayor Hatem reported that the ABC Board has continued with their regular meetings. They are
doing their punch list for the new building. They have a lottery system for the allocated bourbons,
and lockers for the employees. He said sales are strong, although the sales were a little down
because of closure due to Hurricane lan.

Mayor Hatem thanked everyone for their reports.

Mayor Comments

Mayor Hatem thanked the Parks and Recreation Department for officiating the Captain Charlies
Fishing Tournament, he said it was a lot of fun seeing several generations of family out together
fishing. He thanked the Fire Department for the delicious chilly supper, and he enjoyed watching
the all the children playing on the fire trucks. He announced that former Mayor Sandy Spencer
asked him to do the welcome at the Southport Oak Island Inner Church walk on October 23,
Mayor Hatem reminded everyone to attend the Parks and Recreation special Halloween event on
October 28™ and the Fire Department on October 31 for trick or treating. He expressed his
gratitude to the Citizens and Staff for being involved in the Community.

Staff Reports

Provided in the Agenda Packets.
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Boards Comments

Alderman Allen thanked Manager Hargrove, Chief Drew, and Chief Coring for their outstanding
hurricane response. He said that they had a great plan and they implemented it perfectly. He said
it was a great combination of leadership and teamwork. He said there are also many other
departments and staff that were involved with the response and on behalf of all the citizens he
said than you to all of them. Alderman Allen reminded everyone to get their flu and covid vaccines.
He thanked Mr. Hargrove for his work over the past two years and the tremendous progress that
was made, and he hope that progress will continue and that many more projects will continue to
move forward.

Alderman Carroll concurred Alderman Allen regarding the great response form the City’s
Emergency Personnel. He applauded Tom Stanley and Public Works for working out in the middle
of the storm cutting up trees and getting them removed, and the Fire and Police Department as
well. Alderman Carroll gave appreciation and thanks to Mr. Hargrove for his service to the City.
He thanked Alderman Mosteller and Davis for their coordination with the establishment of the
Historic Preservation Commission. He said it has been years in the making for this Commission
and now it has come to fruition. He said there were 22 applicants that applied for the Commission
which he said shows the spirit of Southport and their desire to preserve the reason why some
may people love Southport.

Alderman Alt gave his appreciation to Mr. Hargrove and said that it was a pleasure to work with
him. He thanked Tom Stanley and Melanie Trexler for ensuring that the storm debris removal is
being properly being processed for possible reimbursement from FEMA if the declaration for the
request in approved.

Alderman Davis reiterated the 22 applicants that applied for the Historic Preservation Commission
and appreciated all of the candidates interest. She said although there were nine positions
available, she felt that all the applicants that applied have great knowledge and experience in the
preservation of history. She encouraged everyone to attend the meetings and become involved.
Alderman Davis thanked Mr. Hargrove and wished him well in Boiling Spring Lakes.

Alderman Lombardi gave his appreciation to Mr. Hargrove for his accomplishments and wished
the best on his future endeavors.

Alderman Mosteller stated that a lot of volunteers have been recognized tonight such as new
members to the Forestry Committee and the Historic Preservation Commission. She expressed
her gratitude to all the volunteers who serve the City. She stated a quote regarding volunteering.
“ Volunteering is the ultimate exercise in democracy. We may vote in elections once a year but
when you volunteer you vote everyday for the kind of community you want to live in.” She said
we all know part of what makes our community special is the citizens that volunteer their time
for the good of the City and their neighbors. She encouraged the community to be involved with
the committees by attending the meetings, being involved, and contributing input. She thanked
Mr. Hargrove for his service. She announced that Animal Protective Services is partnering with
Paws Ability for the 6" Annual Sydney’s Howl-o-ween Bowser Bash on October 22,

Mayor Hatem concluded by thanking everyone for attending. He gave his gratitude to Mr.
Hargrove and wished him well. He applauded the response from the City’s emergency personnel
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and for helping the City to recover quickly. He said that the City has made great progress and that
we continue to move forward. He wished everyone a safe and Happy Halloween.

There being no further questions or comments Mayor Hatem asked for a motion to adjourn.
Adjournment

A motion was made to adjourn by Mayor Pro Tem Mosteller and was seconded by Alderman
Lombardi. Unanimous vote; motion carried.

Adjourned at 8:06 p.m.

Mavyor Joseph P. Hatem, M.D., M.P.H

Deputy Clerk, Tanya Shannon

12

Page 58 of 208



D Suiping
AemysIy uea0Q PO STEE
TTH8T DN ‘e1ATog / 64T X0 "O'd

"SUI20U0D 10 suonsanb
UITA W JOBIUOD 0 221] [29] asea[d pue 1o)jew siy) ur 20ue)sisse jdword mok 10] 20urApe ur NoA yuey

SININLAVAId TVOHT 40 HONVNIA HHL OL A TLDHIIIA SINHINNDOd ASTHL

NANLAT LON Od ASVA'Td ‘eialfog ‘KemySIH uead) p[O STEE I8 193U $301A198 Aouagiawg
A1) 0] 0 Op ABW NOA SJUAWUNIOP AS3L) JIDAI[AP PuULY 0] Ysim nok prnoys -adopaaus pred a3eisod

A} UT SJULWNI0P YI0q JO.$31d0d )0q UINIAI 9SBI[J “PIIBDIPUT 2I2YM PIZLIBIOU PUR JIDIJJO JATINOIXD
Joryo moAf £q painoaxa sjuawnoop yioq jo sardod y1oq 2ABY pue SJUWNIOP YIOq MITADT 9S8

SITAWNI0P 3y} JO wimal 1oj adojoaua pred aSeisod y e
€70T-720T Ad 10] saoueInssy piepuel§ oy Jo sardod om] e
JUSWRAITY 2SIYOURI] 20uL[Nquy 243 Jo sardoo om] e
218 A2y, "SiuowWeISy
ASIYOURI] DUBNQUY £70T-220T Ad U2 YIIm SUI[Bap SIUSWNIOP [BIIAIS PUTJ [[IM NOK pasoouy

S)UQUIARIS Y ISIYOURI 20UR[NQUIY £70Z-ZZ0T TBX 89S IDATENS

TTOT ‘L1 1snsny aLvd
SINH Jo 1030211 Anda(q ‘uojsuyor oA TNOUA
SIOPIAOIJ N2say AJuno)) yormsunig [V ‘0L
Xeq auoyqg

[Stt-€52(016) £8¢6-¢sz(016)

SQITATIRS Aduddiowyg
Aluno)) yormsunig

Page 59 of 208



PoIE[aT SUORTNAaT puL sAT] 21EIg PUE [eT2pa,] Yl A[dwod [ voneziuedio /£ouade ayT,

“fyunony ap Aq paisisse sao1a19s 103f0rd /wesdord Lue soy suonynda1 pue s10ERUOd
‘sprepuess saomatos 1d2ford /ureaBord sjqeondde mim Adwoo pa wopezuvdro/Huade ayf,

syawanmba puuosiad IR0 puE saxE} DOV YPIRH DOV SPIEPULIS TOGET TE,] Y
01 pateper suonendaT pue sar] 23rlg puv [Eepe i Adwod [ uonezuvEio/fHuale oy

‘syuatagmbar aoedyroa ajqeordde a0 pue
‘uonesuadwon staxgom “Oojes pue yijeay aoedyion Guauneas], pu asnqy Snig aoe[dyropy
01 pareper suonenfal pue smyy 2ulg puv [eRpa] i f[dwod [ voneziurdio /Huafe oy

“UOHEUTWIIISTP [E52][T 01
PoIEPT SUOTEM3aT puE sav] 2vlg pue [Eiapag ey Ldwod [ uoneziurdio /Huale oy,

a8 [ruosrad 10 18272107 JO S12TFUOD
[eraoe 10 jo 2dueieadde a [EIsAIO] O3 sprengojes YsIqrIsy [ia voneziurdio /Huafe ayf,

-oduelsisse [ppuruy unon 103 pasodord (s)19afoxd atp jo uonspdwos pue Juawadruew
Buruuryd 7adord oy amsur 01 Loeded epuvTy pue TemRBrur EUORMIASTT PUY

Suogne e8ay ayy sey voneziuedio /Huafe ay, -sSupjoyya pue saxes saafordws e pred
Suraey jo swroy odar a8ua HN pue ST £q 2ouapras apraosd [ua uoneziurdro /{ouafe ayy,
JuataIde

ssipuery oy Auedwosoe 3snwr ronnIed duvnsul vonesuadwod surwIos a1 Jo £dod
v oouinsul uonvsuadwod suvurgros parmbar [ ureurew [ vopeziuedio/Huale oy,
JuatweaIge asmypuesy a3 Aurdwodde 1SN A1EIPNIAD IIUELINSUT

Liqer oy jo £dod v -aouemsur Lpger paxmbar v urerurew [ vonezurSro /Luade oy,
xe ] awodu] woij 1dwaxy uoneziurdiQ) Jo uimay

066 WI0,] SYI 1u20a1 1sow 21 apraoid 1snw vopezivedio /Lousdy ‘uoneziuvdro /Huafe
mo 01 aqqeondde smvf xe [erapa, puE NG [E P Ajdwod [ voneziueSio /luafe oy,

SISeq [ENUUE UE U0 (191397
UOTEUTLUINA(C] SYI) €O10C € SE SMEIS AU JO UONEIUAWNOOP 2piaoid 1snur UOREZILTEI0
/%ouafe pres “(ga1(g) uonerodros ygord-uou pajeuldisap v st uonezimedio /Louafe aup jI

“fumon) ay wory souvisisse [epUeuy 10J pasodord Surq saorazes apraoid
0] paZITOYInE ST PUE SAY] 93BG PUE [e39pa,] Ppun Lnus [edaf v s nopezmvdio/LHuade ayy,

v

B YoImsunig Jo .{JUHOC) 2] saInsse MO[2q UQA‘{B T.IO"[]EZFLI'[’-(SIO 70 AHuate U1 JO [EPJO PIZEoying ay T,

LIAVAIAIY SHONVINSSV 11
‘mour Lewr yogeziutEro jo £ouale a1
yep Lnpqen Aue wory sSOMWITEY Yopmsunag Jo Aunor) Y3 POy 0 108 [[BYS SADUEINSSE 282, q
3sanbar 28exoed 108pnq I I
juawmaop st jo £doo pauSis euiBpo ue ymuqns 1snw spuny dueisisse fjuno) Funsanbaz
vonezedio 10 fousfe (aprsino, 10 102:mp-uou) eivauniedap-uou,, Aue Geai [2dsy yoea 10 v
gs0ddand T
SAVNOS 4NJSAY
THLSISSV ALNNOD A9 SHONVHNSSY TIVANYV.LS
AOIMASNNYL 40 ALNNOD VNITOUVO HLION 40 HLV.LS

Page 60 of 208



funon)
NPIASUNI 22 £q pasoadde saonoead Juriq o P fidwos ysnw uoneziursio /4ouade
oy ‘saoratas wodsuen 30y samuedwiod 2ULTASUL [Iq O) SAYSIAL vopeziueSio /Louade ue 1

‘suone[naaT
(VVdIH) 2V Amqeiunodny pue fmpqeirog 2duEMsUT YERH apqeardde e s Ldwos
st s2071A728 2praoTd 03 JunoD) YPrSunIg P Sunovnuod uoneziurdio/Huafe ey

awrey s uonezioedio /£ouafe ay ur junodoe Lue 1sumse

USNEA SYIIUP U0 SAIIBUSis Pazmopng 0M) sasned 1Lt wosks v parmawejdun sey juaunredap
o smoys ey Juauniedac 0uTuL] fyunon) YomsunIg 2y} 0} UOREIUAWNI0P apraord

Meys voneziurSio /{ouafe yaed ‘¢z0z-CZ0TA Supmp Surpuny L1unod SuTtaREdaT 03 JOT

“Ayedomm v yym paiegie suonezmedio /sapuade

asop 01 £[dde 10U s20p SIY 'SAASAP 08 SIOPAT JO prLog AP I vomsod Supoa -uou:

v oq fvw wonmsod siy woswy parmodde-rpuonssmuwo)) fjunon) yomsunig © J0J PaaTasay
s1010271(] JO pIvog s wo uopisod U0 davy [EYs voneziuvfro /{ouaBe juspuadepur yorg

quatwaa1Se STOUEI] 21} JO UOREUTIID]

erpatuLy a1 pus Surpuny [Unod JO £507 B UT JNSIT [ Aidwon oy arnpe,] ZZ0Z ‘01 T2qWRA0N]

{q ywounieda 2ouvur] HUNo7) YOLUSUIIE 23 0} PANTWANS PUE CZ0T “1¢ 120100 Aq pareidwod

aq o1 ‘zznz ‘0¢ 2un[ — 170g ‘1 <m[ 7ead [easy 103 ssapdiounr | Sununosoy paidasay [prauan) i
39ULPIOIOT T PPy [EDUEUL] JUapuadapu] UL 103 2ETIU0D 0] ¢0018¢ wonrzmovSro /st o ‘uonIppe Uy

weIdoI] ucneonpyg
Sumunuon) walsig SINH 431UnoD YOIAsUNIE A 03 ARYPE [Eys vonezmuvdro /LHOusfe yoey

-funon) yprssung] ur surerdord andsny/ SN JO vonerado
21 T03 paysiquisa saurpEpmgd waisds GNY 03 2TUpY [[LYs uoneziur310/sapuale yoey

‘spung fjunon) se asodind awes 2y 703

fquo pasn aq qeys spuny funo) fue i parmboe fyradord suydans jo ajus wody pauiqo
spaanord quasa fue uy -dwadord snjdms o 2amboe o3 Syumyroddoisy vaald aq a
suoeziurdio /sapuade 1ayio uatp ‘spury Huno) Lue gEm parmboe fradord jo asodsp 02
sapoap uoneziiedro/ {5ua8e ur 10249 243 U] ‘(a1qeandde uaym vopezmvdro /Huate
1w 03 papn puy) uopezivrdio/fousfe ey Jo fyradord awooaq [eys voneziuvSio /LHouade
{q spuny Lyunon) Sursn parmboe wey fuy -wonrziuvdio /Husfe yoea Jo spaau

fepno pendes pue ssuruaiuppw ‘wonerado o 07 Lpoms pazAN 2q [EYS Supuny Suno) VY

"sarnpads07d

preme pue uogezomord Supplq Auno) juanmd ul sredonied 01 anunuod pue ‘saamiElg
[eIPUR0) BUT[OTR]) [ITON] TP JURISISTOD forod Surseypind edpunw  2anoadsar may
moqoy eys siweunmedep edprunw ey 1daoxa spuny d1uno) fue Gurajoaur pue 1uawdmbs
50 spemarew ‘saddns ‘smezedde Burseypmd ases) Supnpu) Sursvgpmd vaym 10 rom aredar
70 uonsnnsuos Sunmrograd uweym Lorog Surseypmg pur 12eNU0) sMHUNO) AW UL IO)
198 sjueupmmbar piq [ewdojw pue [ewTo] AP yias A[dwod [ uonezurdio /Huafe 2y,

-fyunon) 2y Aq paisisst 20TATS 12lord /mm%oxd Aue o)
aquandde £orod 30 2ourmpIo funoy Ame i Adwod vonezursio /Louade ay T,

-fyunon) i £q paasisse saopatas 192ford furerdord Lue 01 pareps pajsanbaz
voneumoyur fue mSeurpy Liuno)) ay 03 Apdword Jruqgns s vonezurdto /Louale sy ],

prasunig jo iunoD) 2y £q pajsisse
(s)oo1a39s 132(07d /uresord fue jo uvonerado o woIy IUSHT TO IsSTIE Levw e Amqen

10 wiep Auv WoI SSA[WIEY YILMSTnIg Jo Auno)) 2 o s mopEzivrsio /Aomade av
4t i ssapuney 3o d] D A Py [ BOREs / 1L

‘pansst 12138 sAep 9 UM rafruepy Auno))
ap 01 wodar Jpne yaed jo fdoo v jmugns [ pue SIpnE soueqdwos pue [ERUETY O}

‘A

n

™

Page 61 of 208



paunuqng 23]

oPLL

awren] padAT

(proavudig) Ag

JaquimiN (T Xe T, [e72p=4

drz /a1v1g /umo 1

AN0Y /122mG /x0g

voneziuvdi() /fouasy

€z0z ‘0¢ 2un( Sutpua
pue zz0z ‘1 An[ uo Sunieis Tead [edsy EURUY A J0J I pandwod aq A S2IUTINSSE JA0QE YT

wonesnnia)

‘£ressa00u swasp Q1UNOT) A1) UONEWIOJUT PUE ‘sTaajun]oa pue saafojdwa Jo s123507 Sum
asucdsar ‘ouads uo Jurgjeis “Anp uvo Jugjels ‘01 paIrw 10U ST INg OpnpPur {rW TVOHEWITOIUT
reuonerado yong “Arrousd Hunon) oy 03 sooraras [esrpawr jo uosiaoid oy pue juauniedop
1) JO $SIUDATIIVIJY ) JO UOTEN[EAD $1T UT SJunor) atp 1sisse fewr se s3sanbar a1 sprooas
[euonerado yons jo sardoo axew pue ‘ourwrexa ‘9oadsur 03 1S o 24y [eys Hunod) oy, VY

"PRUDENE ST DTUAN JEWUITO] PIEPUE}S ¥ 9ZI[HN [l pUE [JUOW 211 JO ‘{'LP qm( ] 2 UEL1 1238
ou p2unuqns 2q s JJ‘OdZ’.T ST T, oot s-nopmd 23 107 ;{J'!IAFDB s;pi-:nbs 20y SU?Z'_[JEUIU.TDS
UORENSIUTIIPE SAH 01 JJ’OdQ.‘[ U213 mAy J{TLFUOLH € pugns s UO}]BZ‘!’U‘L’%IO /.-\-DUQ%’B eed 7z

wasds Sunreyo juaned srwomnoop pasordde ue
Bursn $201A79G [POIPIJN ADUSBISW JO 20[J() EUTOTE)) TON AT PUE s201aT2g Aduadrourg

funon) sprusunig poq o) ewep [Ed wqns Aeduondp [ uvopeziuvsio /LHOuafe yoey A
V/N §  (opw papeo] 19g) 28eapyy [einy °
€1l § (eI papeo] :24) 28wy .
00'8801¢ wodsuery aren) LHepadg o
00'0Z6$ nrodsuery, 11 STV .
00'9€9% yrodsuer], ouaBwg STV °

0010+ odsuer] LouaBwe-tvoN STV °
00'cgct arodsuery Lousdnwyg §Tg °
00+ccg  a7odsuer] AHuaBrowe-uoN Tg °

(SAO[OF SE 24 [[FAN SADTATIS JOJ S2]BT 21 ] ‘SI2UOISSTIUIWOT) JO pIeog

Page 62 of 208



AGSOUAIUNOISIMSUNI] MMM

suoiesadQ |BISH 4O 40323110

¥dD ‘Ylws ) uoJey /
o7
) J 77
‘Aj@a22uis

‘Juawaaige ayi jo v xipuaddy ul paje)s se Juawuaalse ay3 ul paijioads
se syuatuAed [enba unoj ul pied sq ||im spenbs anasal ‘syuatiAed Aparienb Jo) walsAs paseq-43i} e 1a3U0j ou si 313y

-sanuanal U uondnisip ou ainsua 03 83ep paisanbal ayl Ag siuawnaop asay} apirold
aseald "Suipuny 1NoA 0} AJoalip pall e SIUSWINJ0P Palinbal 8y} pUB S8IUBINSSY JO PIEPUEIS 341 1BL3 330U 35B3|d

‘palou asimiaylo ssajun zzoz/0£/60 Aq anp ale swayl ||V

alleu s,uol1ez|uedio uj ualilim s3oayd uo sainieudis paziioyine oMl Joj WalsAs pajuswajdul Jo Joold D

(z2/0T/TT Aq 92uBUL4 AJUnO?) dimsunig 03 HWGns 'ZZ/TE/0T Aq paiajduwod aq o3 Jipne ZzAd) upny uspuadapu) []
7z02/1€/2T Ag anp Ja113| JuswaBeSua upne vdd €ZAd |

s1uawWa1els |BiduBUl4 AllalEnD |:| (p2|ll UuiniaJ JuUaLIND IsoW Jo Adod) g6 LWi04 SH| D

318214113 JIUBINSU| UOIIBSURIIOD S, UBWINIOA [:l {121197 uoneUIWIB12d SYI) €9TOS E]
a1e01}11487) @oueansu| Ayjigen l_—_] sanueINsSsY 1O pJepuels/iuawaaify asiyoueld pausis D

:uopeuliojul pannbas Suimoj|ol ay] a30u 3ses|d

SpoyISW 15430
Aq siuswAed ayew 10 $y2ay? alM NoA USUM palinbal ale sienmdde/sam;eums [ENp 10T Joquuatual 95ea|d ‘Juawded
10} ssasold pue a8exyded ayl maladl ||im 3duBUl ‘uissasoid juawAed Joj aSesped a18jdwod e 3jqIBSSE [|IM OYM ‘
juawedaq 2durUld 2Y) Ul (0F0Z-€52-016 A0S OUAJUNOIIMSUNIG@ADPaUUX BUNSLIYD) Apauusy| eullsiIyD) 01 UollBULIOMUI
Suiuodas pue sjuawaaiSe palnbas (e piemio) asesld 'syuawasingsip pue Suptodal Joj sainpadosd paiinbal
341 MOJ|0} O} P2aU MDA ‘SIUBLUNIOP [BJBASS HWGNS 01 NOA aiinbal JeaA |eas)y maU 3y} JO) SPIURINSSY JO plepuels ayl

zzoz ‘T AIng :spenbs anasay Jeaq
suopeiadp [easi4 Jo Jo32alig &ndag suoizeiadQ [e2sig Jo J01d21iQ
VdD ‘TeIIN u.iey vdD pIus ') uoIey

890z-£57 (016) Xed 0£0Z-65Z (016) 2uogdaa],
778z euljo1e) YioN ‘elaljog
6¥Z x0g 23130 3504
AN BALL( J21U8)) JUSLILLIBADY OF
Suipjing uoneISUIWPY AUno) 13JIpuEs g PiaeQ
Juaurndaq suonp.aado [pIst]

MOIMSNNYE 40 ALNNOD

Page 63 of 208



[

100[qns aq [[eYs asIydue Jo Jueid ST, "€Z0T ‘0€ QuUn[ Uo JYSIUPIW B SUNBUTId] PUBR JUAWAITY
pue 2sIyoueL] SIYl JO uonnoaxa uodn SUDUAWWIOD W) B 10) ASIYouURI] SIY) Sjueid & INNOD

NOLLVNINYH.L “HSTHONV ] 40 W¥H.L
C

“20UBUIPIQ) STYOURT]
AU} UIYIIM PAUTLIUOD SUOTSTAOId [ JO QAISN[OUT ‘YHOJ 1S I)JeUlalay SUOTIRAIASAI PUR SUONIPUOD
* 9y} JO-20uBAIASqO pue doueuntojrad [njyirey oyl 03 103lgns ‘Baie ISIYOURI] AU UIIIM JOTAIIS
aouenqure ue arerado o3 astgouey pue ofoqanid YSH oy “YHAIA O 01 S1uris Aqa19y X INNOD

HASITHONV YA 4O INVYD
I

:SMO[[0] S
2213w pue 1oenUOd A[[emnw o121y santed oy ‘wonendod [erouds pue sjuBIIQRYUI SII JOJ SADIALSS
souenqure orpawered apraoid 01 X INNOD Jo Aroyine pue 1omod [eI2Ua38 9y} pUE ‘SADIAIDS
sournque ystuing o} YIAIAO N Jo Aoyine pue 1amod [erouasd oyj 01 juensind pue ‘paurejuod
uraIay siuawealsSe pue sastwold [enynur 2y} JO UONBIAPISUOD UT pue 10] ‘GYOJ9YdHL MON

‘$201AI2S anosal [eroads 10/pue $a01AIaS 2oue[nquIe apraoid 0] oas ojarey senred au) ‘SYAMTIHM

pue ‘paziuesio s1 uoneiodiod ayj yorym
107 sesodind ayy Jo e J0 AuU® 109]J8 01 JUSIUAAUOD pue AIessadau siamod [[B 2S10IaX2 pue 2ARY
0] pUE S108NU0D e 01 suonerodioo redorunw sazuoyine yO9[ 121dey) ‘S'O DN ‘SYIIIHM

pue {A1UNo)) YOIMSUNIE UTYIIM SAOTAIIS QOUR[NQUIR JO SUISIYIURI)
pue uonerado ay) saye[n3al  ‘QOURUIPIN 2SIYOULRIL],, U] PI[LI IAJRUIAIY ‘SOUR[NQWY ‘I[ I[ONIY
‘K1a1eg pue Yiesy aqngd ‘6-1 Iaidey) ‘seoururpiQ jo 2po) Auno) yormsunig ‘SYTYIHM

pUE {SAOIAIDS dUR[NQUIE
aSIYOURIJ 0} PUR SIOBIIUOD OJUT IA)UD 0] SATUN0D SAZLIOYINE VEST "S'O'D'N ‘SVIITHM LVHL

HLASSHNIIM

« JHAIAOY,, P12
I9)JeuIa1ay ‘eurjore)) YHoN Jo 21e1§ ay) Jo smef 24 o3 yuensind Sursixe pue pazruedio Ayjedrorunua

e ‘LIOJHLAOS A0 ALID U pu X LNNOD,, PRI[E3 I9)Jeuraiay ‘eutjoIe)) YHoN Jo 1 ay)

Jo aye1odios pue onrjod £poq eutfore) YuoN © “YDIMSNNAL A0 ALNNOD 3y usamiaq pue

£q ‘zz0z ‘A Jo Avp ] 1Y) ojur passjua pue dpew ST INFINIIYOV ANV ISIHONV YL SIHL
INANTTIOV ANV FSIHONV YA

SDIMSNNYE 40 ALNNOD

VNI'TOEdVD HLION 40 dLV.LS

Page 64 of 208



C

10 20TAIS QOUB[NQLUE JO PA2U Ay} SUNEOIUNWIWOD 10] SINPadold "Aouade Sunsanbar oy isisse
0] puodsa1 0 ‘parmbar oq Aew se [ouuosed pue juswdinba S[qe[reAe yons Jopio 01 Ajoyne
yorpdur ay) aAey [[BYS (suonerad() Jo 1030a11(] 10 JATYD) Pres Aq AjLioyine jey) pajesafep uosrad
10 12017J0 1oy10 Aue Surpn[out osfe Ja)jearal]) suoneradQ Jo 1010311 10 JOIYD) 93 ‘papaau s pre
S YIATAON 1BY) PUB ISIXa J0R] UT S90P AdueSIowa Ue Jey) Juaurysijqelsa uodn ‘penbg anosay
10 Juauntedop $ed1AISS [BIIPIJA AdusdIawy sit ySnony) YIAIAQM ‘(penbs anosay Ajuno)
yormsunig Jayio 10 X [INNOD “o'1) Kouade Sunsenbar syeudordde ue Aq woneoynou uodn

dlv TvNLON
c

v

*19]U97) SUOTIROTUNITIO))

[enuay Awno) Yormsunig oyl Aq pPoIdISIUNUPE puB paysiqeiss aq [BYs JYHATAOUd
AQ SOOTAIOS 9N0sal [e10ads 1O SOOTAILS QOUBR[NQUWE I0] PA2U Y} SUNBITUNTIIOD IO SAINPAD0I]

SNOILLVOINIIAINOD
.t7

‘uonerndod
[PIOUDS puB SIUSPISAI S)I JO 1JoUdq Ul I0] A INNOD 0} DIAIS 20UR[NQUIE SUIYSTUINT
ur YAAIAONd vodn jusweaidy pue astyoues] s1yq) jo suoisiaoid ayy Aq pasoduur $201A13S
douemnque yons ur afeSus Aew oym uosiad Aue Jo o31eyosip 10 uoisuadsns ‘uorsiaradns
‘uonoa1p ‘qonuod ‘quawkodwa ay) 03 10adsar yiim 1emod 10 IS Aue aABY 10U [[BYS A INNOD
‘M07aq ura1ay pajou se 1daoxg “YAAIAO¥N JO ‘uorstazadns pue UONIAIIP ‘[OIIU0I JAISN[IXD
a1 01 192[qns aq [[eys 1uaweaISy pue asIyouel] s1y) jo suorstaold ay1 03 Juensind $a01ATOS
wodsuen aouenquie ul YAAIAONd Aq paSesua suosiad [[e pue ‘asuadxd pue 1500 J[0S SIT J©
MAAIAONJ Aq papraoid oq [[eys JuswaaISy pue as1youel] s1g) Jo 2oueuriorrad oyl Jof 1edoxd

pue K1essadou euuosiad pue ‘quawdmbe onosar [ewads ‘quawdmba ooraras QourNque [V

‘ueld WaisAS SING A1UN0D) YOIMSunIg 9yl pue 1010211(] [BAPJA A1UNn0)) yormsunig ay)
Kq paysijqessa se sararjod pue sjooojoid 213 01 122[qns 29 [[BYS 20TAISS 20UB[AGUIR SIT JO [OIIUOD
[eoTpatl Jey) S22I18e Toylny £qaray YAAIAO¥d “ALNNOD £q uoIsIAradns 10 UOTIOAIIP TONUOD
Iayny 03 ‘YiroJ 198 mofaq uraray se jdeoxa 90algns 2q jou [[BYS SPOYIAW PUB SUBIW YOIYM
‘SOTOUASE PUB SANLIOYINE [BD0] pue 2)els ‘[BIapa) AQ PIZIUS0021 SPIEpPUL]IS UMM ‘Spoyloul

PUR SUBAW UMO SIT 3SN [[BUS ‘SIOIAISS aNdsal 10 aduenquie pres surptaord ul “YFATAOQUd

‘KouaFe 10 ‘uostad 1ayjo ‘reumo Ayadoid
“quopisalr Aue Aq uoneornou 1adoid uodn ‘sl [BLIONIR) asuodsal pajeuSIsap SII UMM
SuI[ seare [[e 0} 20I1AI3S 20uUR[nqUE Sumunuod opraoid pue ysiuing 0] sa2I13e YIAIAOUd

"9SU2DI JSPIAOI] 20UB[NQUIY BUI[OIRD) YION JO 21B1S UTRIUTRW 0] $22I58 YHAIAOUd

SHILNA TVIINTD
£

‘Ared 1oy10 911 01 2onjou uanum Ioud sAep (09) A1x1s uodn asTydURIY ) )RUTULID)
Kewr A1red 107Ir5 "20UBUIPIQ SSTYOULRI] 9] UI Y1I0] 10$ SB UONBUIULIA) IO ‘UOTBI0ARI ‘Uorsuadsns 0)

Page 65 of 208



£

aary [puuosiad pres yomym ‘@durinsul onoeidjew pue smef uonesuadwio) SIONIOA Iapun
o8r12A00 Surpnjour ‘sontunurur pue safeqiaud ‘Ajoyine ‘S)YSLr ‘wonarpsunl oY) YUOWITY
pue osiyouel siy) o) juensind JOINSIp Joyjoue 0} juas are [auuosiad YHATAONWd UM

“MAAIAO¥d JO PUPWIWIOD Ul PUE JUSpIdUL Jey) 18 Juesald 120130 JOIY) S JHATAOYd
01 pake[ar aq [[eys “YIAIAO¥d Jo [euuosiad pue suonesado ay) SUIpILSal SUOIIAIIP 10 SIPIO
[V ‘suonerado 211 JO UOTIO2IIP [[BI2A0 pue $o1oe] ‘A32)ens Jo spoadse oy 01 se Aouas o o)
JO PUBLULUOD UT 2 SA0ULISUT [[8 U [[RYS 20ur)sIsse unsanbar Aouase ay) Jo 1201110 JOIYD YL,

‘sariddns yons 10J $1S00 JO JUSWIRIEL)S PIZIWA)T ue Jo 1draoar uodn ‘Aouase
Sunsonbar oy £q 1oy pred oq qreys Aiddns umo $31 wory YFAIAOYd £q papraoxd sarddns
Aue ‘ToAQMO]] "20UB}SISSE pIe [enjnuw oY) Sunsanbar Aouade ay) 01 asn yons 10J 231YO OU ayBW
[1eYS YAIAOEd pue ‘@ourisisse [enynul 10 jsanbar a3 o3 asuodsar ur Ajpesrjroads pasn sjo0)
pue juawdinba J0 asn oY) SUTAJOAUT $1S02 [[B SWINsse OS[e [[eYs YIAIAOYd PUE ‘JUdWIsy
pue 9SIYouRI] SIY) JO SULId] ) Japun yojedsip pre [emjnuw & 03 puodsar jey) [ouuosiad umo
S11 10J uoTesSUaduwIon 10 JO $ASNUO( ‘SITeM ‘SALIB[ES JO $1S0D [[B awnsse [[eys YIATAQNUd

"SINO00 JUAPTOUT Y] SALIBPUNOQ 250UM UIyiim pue Aouade unsanbar ay) yhim
A1210s 1521 [[eys AJTIqIsuodsar pue AJ(IQer] yons [[8 {partoplio 1o parmbar aq Aew se suonerado
1210 10 ‘suonerado anosar 1o/pue SAH Y1 01 onp asuodsar pie [eninul Aue Jo U208 [BNjoR 1)
1e pokonsap 10 padewep Awodord 103 Aypiqrsuodsar 10 Ayjigei] ou awmsse [[BYs YHAIAO YU

y "Iy
paureIuod suira) asuodsar pre jemnw ay) Iapun sannp 19y} surwrojrad ore [ouuosiad asoy
o[Iym pakomsap o paBewep ‘uols ‘1507 st Ayradoxd pres j1 jeuuosiad YHATAO¥MJ Jo Airadord
[euosiad a3 JoJ Ajiqrsuodsal 1ou AJN[IQeI] Ou 3Aey [[eys pre fenynw sunsanbar Louade oy,

“3sanbal pre [eninwW € Wolj 10 0} 901 ud 3y juawdmba

umo SIT ‘AqQ pasned 10 ‘0] a3ewep 10J AjiIqrsuodsar pue AJIqel] [[B 2wnsse [[BYs YHAIAO¥ML

‘pre Teninu 10J 3sanbar ay) 03 Sutpuodsar ajrym [auuosiad umo

S11 Jo Aue 01 Amlur 10 Jo yieap ayi 10J Aupiqisuodsal pue AJ[IGeI] [[B 2wnsse [[BYs YIAIAO¥Md

1uawdinba jo adA) jey) 1o] A1redoad Suruonouny jo 9qeded pue reuonerado st juawdimba
Surpuodsar jo aoard yoeo jey) amsse 0) YIAIAOU Jo Lifiqisuodsar ay) 2q [[BYS )1 ‘uonIppe
Ul MAAIAO¥Md Jo Anpiqisuodsar pue uoneSiqo oy) urewal [[eys [2uuosiad Surpuodsar
pIEsS JO SuOnoe pue 1onpuod Yyl -suosiad o[qisuodsar ‘pauren are pre [ennu Ioj jsenbax

o) 01 Surpuodsar [auuosiad (e 1Byl amsse 01 YAAIAOM Jo Aupiqisuodsar 2yl 2q [[eys i °

‘ued 201AI13S S YAAIAONJ 1Y} 01 Juourredwr snoL1as v asodwit Jou pinom yoredsip yons It
QouR)SISSe paisenbar ysruing o) opew 9q PInoys 110JJ0 A1942 ‘Tosamoy ([auuosiad 1o juowdinba
11 Jo Aue yojedsip 01 paredwos 2q jou [[eys YAAIAOQMd Pue ‘9oudIsap Siy 10 Jory) 2yl
JO UOTIAIOSIP [0S Y} Utewal [feys YAAIAOMd Jo osuodsar oy -pre paisenbar oy; ysruing o)
arerrdordde swraap ays/ay se sdajs yons aye) AeW 22UF ISP SIY 10 JAIYD) Y} ‘UONIIPsTInf umo sit
uryim 201A13s apraoxd o1 Kyroedes s YTATAO¥Md Sutmedwr jnoyiim paouoy 2q Aeur ysanbar
pIe [eninw ay) jey) Sururuialep 19y pazorgnd Appadord 2q [[eys awes ay) pue oja1ay sented
oY) U2am13q JuswaaIse [emnuw Aq paysiqe1sa 24 [1eys YAAIAOUd 01 $291AIas andsal [eroads

Page 66 of 208



‘X LNNOD YA sjuswealsSe Jayling 10§ 9[qIS1[aur pare[oap 2q Aew YFATAOUd
pue ‘X INNOD £q 1ed ur 1o ofoym ur papuadsns 10 pajeuIlLIa) ‘PI[[20UEd aq Aew AW Y
puB 2sIYouRL] SIy) ‘uoIstaoid STy} 10 ME[ [ED0] IO 2JBIS TRIAPa JO UOISIA0Id UOTJRUWITIOSIP-UOU
Kue jo uonelola ur 2q 0) uonorpsunl jusredwos Jo 1Moo 10 Aouae aeridordde ue jo 1epIo [RUL
o) Aq pautuImap st YHATAON 12 ayj uf Juawkojdws Surnp A[irey pajean are seefordud
ey pue pakordwe are syueordde jey) 2Insus 01 UONOER QANEBWLIJE 23B) [[BUYS JYHAIAOUI
“UOTJRUTWILIOSIP JO UIIOJ [NJMB[UN JOYIO IO ME[ [800] 10 91els ‘[e1apa) Aq pajoajord smyejs 1oyjo Aue
10 ‘smje)s urIajaA/AIRiIIur 1o uonerije [eanrjod ‘uoneurojur onauas ‘diysuaziio ‘Ansadue 10[0d
*ANTIQESIP ‘UISLIO [RUONBU “UOISTAI ‘288 ‘UOIIBIUSLIO [BNnXas ‘A111Uap! 19puds “Iopuad ‘Ajroruy)e ‘aoer
J0 9sneoaq juswkordwe 107 Jueorjdde 10 oakordwa Aue JSuUTESE 1RUTWILIOSIP JOU [[eYS YHATAOUJ

INHIWAOTIING NI NOLLVNINITESIA-NON
6

"JUQUIRAITY pUB
asTyouRIL STY) Sunmp AINUs [eIUaWuIoA03 Aue Aq parreqap J1 sAep (0¢) Aurq urpim X INNOD
Amou 1snw YHAIAOQ¥d AouesSe 10 jusunredop [ejudawiuiaaos Aue £q JUSWRRISY pue aSTYOURT]
sty) ur uonedronaed woly papn[oxa A[LRIUN[OA 10 [QISI[oUT Pare[dap ‘JuauLieqap 10j pasodoxd .
‘papuadsns ‘parreqap Apuesaid are spedrourd Sit Iou I1 19yIaU 1Y) $A1IR0 Aqa1ay YHAIAOUJ

INHIWAVHHA
8

18°98-LT1 § "S'D'’N 01 uensind [orIs] Jo 10240q a3 ur pagedus Auedwod e se
I2INSEAI ], RIS BUI[OIR,) YLON 2Y) AQ PIeUSISOp Ue2q Jou Sey 11 JBY) S0 A1y YHATAO¥d

TAVESI LLODAOY LVHL SHINVAINOD INO¥d LNINLSHAIA
L

"220T ‘0g Aunf uo
SuIpus L) € 10§ PUI)X [[RYS PUB UONINIAX9 HOdn 20UdWIOod [[BYS JUSAIFY PUR ISTYIULL] ST T,

INHNHIEOV 40 WL
9

‘JUaUIeITY pue
astyourl] SIy) £q parsjuod Ajuoyne oy} jo 2doos oy) uryiim Sunoe are [suuosiad pres uagm
‘)T [RLI0IL1I) asuodsal [RULIOU ) SPISINO SBAIR 2] O} PAPUIX3 2 [[BYS “YHAIA Q¥ 1epun

Page 67 of 208



S

Ul P2IN03X2 2 0] JUAWAISY PUB STYIURI] ST} Pasned sey A INNOD ‘HOTITHM SSANLIM NI

"11edI2]UN0d PaIN0aXa
ATenuew © se 9ATI09JJQ SB 2Q [[BYS 9[IUISIEJ AQ IO SURAU IIUOIIII[R 1Y) AQ JUIWAISY pue
asTyourL SIy) Jo 1redIaiunod painoaxa ue Jo A1oA1d "((bas12 11€-99 § SO D’N) 10V suorjoesuel],
oTuOMO2[ uLojun) 3yl pue (‘bas 12 1°g6-99 § $'O'D’N) 19V JUAWUIIAOL) UL 2DIDUIOY) JIUONI[H
o s Ardwos 01 jusur Jray) Aeoipul sented oy) ‘Af[eoruonode Sulusis Ag  CA[eoruonos[e
PaINDAXa 2Q OS[E ABUI JUAWRAISY pue ISTYOURIL] STY] “JUSUIAAITE JWES ) PUB U0 PIIAPISUOD
2q [[BYS YoTyMm JO [[¢ pu® [BUISLIO UB pawap 3q [[eYs YoIym JO yoed ‘suediaiunod aiow Jo auo
UT PIN0aX2 24 ArW ‘0)2I1a1) SUOTEIJIPOUW 10 SJUAWPUIWE AU PUL JUSWIAITY PUR STYIURIL] STY T,

SHINLVNDIS
14!

"JUSWIAAISY PUB ISIYDUERI] SIY] UO PAseq uonode Aue 0} presal
s me] AQ papiaoid Sasusjap pue SINIUNUIWI [[B SUrelal A[[nj pue JUAWRAISY Pue asIyouRlq
sty our Suneua £q AJiunuiwr [ejuawuIaAosd sy searem Aured 1oyirou ‘orqeoridde juoixe oy o

ALINNININT TV LNHIWNYHAOD
el

"uonor Jo Jms Aue Jo sursuriq 2y o3 Joud 2ndsip
Aue Jo uomeIpaw Surpulg-uou 0} 22158 Aew senied oy, ‘uonenigie Surpulq eniul Avur Iayju
1e) o215k senaed yloq ‘quowealSy pue 2sIyourlq SIY) JO SWI2) 2} 0) Se asue 2ndsip & pnoys

NOILNTOSHY 41N1dSI1d
¢l

"UOTSIATP UOISUIW[IA “BUI[0IR]) YIMON
JO 10IIST(] UIR)SEH 2] J0J 100D JIIISI(] [BI2Pa,] 2U) Ul I0 AJUN0D) YOIMSunIg ul eurfose)) yioN Jo
21B1S 2Y) JO 221N JO MNOD) [BI2UALD) Y} UT JYSNOIQ 29 [[BYS JUAWRAISTY pue 2SIYdURI] SIY) 01 Aem
Aue ur Sunje[al suonoe [[y ‘suorstaoid me[ Jo 201049 $)1 10J pIeSal Jnoyiim eurjoIe)) YLoN Jo a1eis
JY] JO sme[ 2} £q pue me[ [e1opa] o[qedrjdde Aq pauIaA03 2q [[BYS JUIWIAISY PUB ISIYIURL] ST,

AANHA ANV MVT ONINYTAOD
Il

‘uondwaxa
10 2ouerdwod Jo JABpIR UB M A LNNOD 2praoid 03 sa21e JYAIAOUL ‘1senbar uodn
"auIes 2] Op 0] S1039rIIU0dqNS $11 201nbaz [[eys YIAIAO U Pue ‘A11nodag pue[awoy Jo juatmredacg
soe1g payun 2yl Aq pajeredo pue pajeSnword se sprepue)s pue weisold AJUOA-Tg [eIopa)
ay) Surzipnn saakojdwa s3I Jo UonRZLIOYINE YIom ) AJLIaA [[BYS 31 ‘me] AQ 1dwaxa S1 31 ssojun ey
$22I15e YHAIA QU ‘08 SUIop U] "$2)Mje}§ [BI2UL) BUI[OIR)) YION 2U) JO $9 121dey)) JO 7 9[oNIy JO
suoistaoad ay) Yym A1dwod jsnu s103080u02qns $I1 pue YIAIAOM 1BY) ULWITY pue oSIYoUuRI
sIy) Jo juswarmbar v S 1 JBY) Spuvisiopun YIAIAOMd ‘€ E€EI-€+] § 'S'ODN 01 juensmdg

WVEDOUd AATITA-d HLIM HONVI'TdINOD
0T

Page 68 of 208



(Tvds)
:sondyqg vorssruruio)) A
a1[qng AIejoN
'TTOT jo Aep STY) ‘Tess [e191jj0 pue puey Aul SSHNIIM

"POWIRU 9AOQE UTaIaY I3[ S AQ O] PRIs2a)Ie PUR [B3S [BIDIJJO
SIT I1A P[RS ‘URIITRY) SIT AQ QWIEU SIT UT PAUSIS SEM JUIWNISUT SUT0TI0J ) ‘SIQUOISSIUWIIIO))
JO pIeOg JO 10® 3] SB pue U2AIS A[np Aroyine £q 1ey] pue ‘Ajuno)) Yormsunig Jo SIauolIssIuuuo))
Ajunoy) Jo pIeog 2y} 01 YD) Y3 ST YS 18] POSPI[MOUNIL PUL ABp SIY) 9w 210Jaq awed A[[euosiad
eyl AJnIad ‘presaroje 2elS pue Auno) Yyl Jo o1qnd AIRION B ‘T

40 ALNNOD

VNI'TOIVDO HLYON 40 HLV.LS

[TvaS]

pIeog 2yl 03 19D

-LSHLLV
SIQUOISSTUIIOY) JO pIeOg
uewIrey)) ‘vosdwoy [, [[opuLy

Ag
MOIMSNOIT 40 ALNNOD

"USULIDPTY JO pIeOg S1I AQ UAIS A[np Ajtoyine
Kq [Te ‘010I1oy paxIjje 2q 03 [eaS ST pue s1201330 12doid s31 £q awen 31 UI poINdaXe 2q 0} JUAWRAITY
pue asmyouel] Siy} pasned sey YJAIAOYUd pue “Yormsunig jo Ajuno)) 2yl JO SIQUOISSTUINIO))
Jo pieog oyl £q uaAI3 Amp Ajoymme Aq [ ‘01219 paxije [ea§ Ajuno)) oyl pue pieog
) 0] YI9[D 2yl £Q 0] PRIsANE ‘SI2UOISSIWIO.) AJUno)) JO pieog 2y) Jo ueuwLIrey) st Aq aweu s

Page 69 of 208



DN ‘A1uno)) yormsunig
Kourony AJuno)) "1ssy ‘uoneg ‘M uekig
/ U101y A1uno)) “Ir ‘IoARYS "A 12q0Y

INdJOd OL SV ddA0dddV

DN ‘A&1uno)) yormsunig
suone1ad() [8aSI] JO 10J0211(] ‘YIIWS D) UOIRY

10V [01u0)) (B82S 2 195png
JUAWIUIAAOD) [200 AUl Aq parmbar 1ouuewr oyl ur paypneaid uoaq SeY JUSWNNSUT SIYL,,

Page 70 of 208



(‘TvdS)

:sartdxq uorssTo)) AN

o1iqng AIeloN

TeT Jo Aep ST} ‘Teas [ID1J0 pue puey AW SSHANLIAM

“NI3[D) SIS J[asIoy AQ paisene pue [eas [edrorunur 11 yiim
payeas “TOABTA $11 AQ aweu i1 ul pausis sem juawinnsur Surogaiog oy ‘onijod Apoq [edrorunut ayj Jo
108 9] SB pue U2AIS A[np Ajoyine Aq 1By) pue ‘uauliap[y jo pieog LYOJdHINOS A0 ALID a0
0] YI9[) 31 ST 2US 1Y) PASpPa[mousde pue Aep Sy aw 210j2q pareadde Areuosiad ‘our o} umouy
Aqreuosrad TeY) AJ11190 ‘presaloje 2Je)§ pue Ajuno)) Ayl Jo orqng AIejoN B ‘T

ADIMSNNYLT 4O ALNNOD
VNI'TO¥VD HLYON 40 HLV.LS

[TvaS]

RO

<LSHLLY
J0ARIA ‘wiRleH g ydasor

s |

LIOdHILNOS A0 ALID
‘LHdOdH.LNO0S

A0 ALID 21 JO uawlIapy Jo pieog 2yl Aq uaa1d Amp Ajuogine Aq “JoAR]A S11 AQ 2weu S)1 Ut
PIN09X0 2 0] JUAWRAITY PuB dSIYdULRI] SIY) pasned sey YIAIAOYd ‘JOTITHM SSIANIIM NI

Page 71 of 208



Budget Amendment 1

WHEREAS, the City of Southport approved 2022-2023 budget without carryover Purchase Orders from the 2021-2022 budget year,

WHEREAS, the City needs to appropriate these funds from the General Fund, Powell Bill Fund, and Water and Sewer Fund, and,;

WHEREAS the budget ordinance for fiscal year 2022-2023 needs to be amended to reflect the use of these funds;

and,

WHEREAS the Funds are available in the General Fund, Powell Bill and Water and Sewer Funds;

NOW THEREFORE BE IT ORDAINED, by the Board of Aldermen of the City of Southport, North

Carolina that the annual budget ordinance for fiscal year 2022-2023 shall be amended as follows:

Appropirated Revenues

10-00-3991-0000
30-93-3991-0000
20-20-3991-0000
31-91-3991-0000

Expenditures:

Account
PO#
Line

10-03-4190-3502
0101623628
001

0101623835
001

10-05-4511-4400
0101623124

Account Desc
Date
Vendor

R/M Facilities
6/1/2022
14580

7/11/2022
12709

Contract Services
1/24/2022

General Fund Appropirations
Electric Fund Appropirations
Water & Sewer Appropirations
Powell Bill Appropirations

Total Revenues

PO Desc
Line Desc

57,071.25
68,570.00
169,402.75
42,812.00

337,856.00

Month long Rental- 1 John Deere Excavator w/Thumb; 1- John Deere large Skid Steer w/grapple for seperating materials at Sunny Point yard.

Locking Safety Cabinet for Herbicides.

Account Total

Balance

9,500.00
1,370.00

10,870.00
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002

10-05-4511-5800

0101622539
001

10-10-4310-2600

0101623481
001

10-10-4310-4400
0101623207
001

0101623408
001

10-10-4310-5400

0101623705
001

20-20-4510-5500
0101623100
001

30-93-7210-5900
0101623607
001

0101623733
001

14542 infrastructure analysis cost for proposed Indigo Plantation Expansion..

Account Total

Capital Outlay- Capital Improv

8/25/2021

11331 Park Ave Ext storm, drain to replace existing collapsinmg concrete pipe. 800" 15" N12 HDPE pipe & 4 24x24x30" catch bains. Does not includs
Account Total

Departmental Supplies

4/21/2022

833 repalcement duty pistols
Account Total

Contract Services

2/10/2022

13351 Pre-employement screening anticipated new hires. 3 full-time and 2 part-time (FMRT-Ward,Coffey,Hart,Osborne,Howard)
3/31/2022

13836 Traffic camera installation and infrastructure set-up.

Account Total

Capital Outlay - Vehicles

6/15/2022
11656 Upfit completion for ADMIN and CID vehicles.Not though Enterprise. Funds from sale of previous surplus vehicl
Account Total

General Fund Total

Capital Outlay
1/19/2022
11331

Replacement of correct size storm drain pipe on Park Ave. Ext.800'- 24" HDPE pipe 7 4- 3x3x3.5 catch boxes. No asphalt or conctre included.
Account Total
Powell Bill Total

Capital Outlay - System

51242022

6001 Labor/equipment to install city supplied power supply lines for Holly Tree lights.

6/24/2022

6001 DIFFICULT REPAIR TO PIPE AND WIRE HIT BY THE CONTRACTOR BORING ON CIRCUIT 5. Contractor will be invoiced.

7,000.00

7,000.00

11,908.00

11,908.00

16,728.25

16,728.25

1,415.00
1,979.00

3,394.00

7,171.00
7,171.00

57,071.25

42,812.00
42,812.00

42,812.00

9,570.00

59,000.00
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31-91-7130-2606
0101623381
001

0101623858
001

31-91-7130-3506
0101622053

001

0101622626

001

0101623467

001

0101623626

001

0101623694
001

31-91-7130-5100
0101622757

001

0101622758

001

0101622759
001

Account Total
Electric Fund Total

Sewer Supplies/Coll System

3/24/2022

14175 15- 3/4" meter boxes (20-22 weeks lead time)30- Meter box expansion wheels
711412022

14249 100- Node hangers for meter boxes

Account Total

Sewer System R&M/Coll System

5/25/2021

14175 2- 3" weight and lever flanged check valves. 1 for 9th St lift station, 1 for Park Ave. ext. lift station.

9/14/2021

13330 Emergency Replacement of failed backup generator for Leonard St. lift Station.

4/18/2022

11331 312/316 W. Moore St. sewer main repair. Leaning Light Pole must be held by BEMC during repair.

5/31/2022

13330 New ATS (automatic transfer switch), to replaced failed unit at CottagePoint Lift station. Labor and Materials

6/13/2022

13330 Replace 100 amp 3 phase meter base, 100amp fused 3 phase breaker/ fused disconnect, 3 pole surge arrestor, 240v 3 pahse ATS controller: conc
Account Total

Capital Outlay - Equipment

10/13/2021

13330 Replacement Generator for Indigo Lift StationBudget approved item.

10/13/2021

13330 Replacement Generator for Forest Oaks lift stationBudget approved item

10/13/2021

13330 Replacement Generator for Turtlewood lift StationBudget approved item
Account Total

Water& Sewer Fund Total

Report Total:

Adopted by the Southport Board of Aldermen in regular session,November 10, 2022.

Joseph P Hatem, Mayor

Dorrie Dutton, City Clerk

68,570.00
68,570.00

3,850.75
1,818.00

5,668.75

2,487.00
37,700.00
3,350.00
6,234.00
11,450.00

58,734.00

38,250.00
38,250.00
28,500.00
105,000.00

169,402.75

337,856.00
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To: Honorable Mayor and Board of Aldermen
From: Human Resources and Finance Departments on Behalf of City Staff
November 4, 2022

Last November, the Board of Aldermen approved providing a holiday bonus for
all full and part-time employees. Last year, full-time staff was given a net of $500
after taxes, and part-time staff was given a net of $250, after taxes. City
Administration wishes to provide the holiday bonus before the Thanksgiving
holiday.

By approving the consent agenda, the Board of Aldermen approves the
providing of holiday bonuses to full and part-time staff as presented above.
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P * Y

Remember Our

VETERANS

CITY OF SOUTHPORT \ l I I I I ! 4
PROCLAMATION IN RECOGNITION OF VETERANS DAY S—
November 11, 2022

WHEREAS, the freedoms we enjoy as Americans have been purchased and
maintained at a high price throughout history; and

WHEREAS, since the establishment of the original 13 states, Americans have been
willing to fight and die to preserve their individual rights as guaranteed in the
United States Constitution and the Bill of Rights; and

WHEREAS, we owe a great debt to those who have served in defense of this nation;
and

WHEREAS, throughout the generations, their sacrifices have preserved our unique
form of government dedicated to human rights and respect for the individual;
and

WHEREAS, for many, that sacrifice ended in permanent injury or death, yet their spirit
remains in continued preservation of our freedoms and the promise of liberty
established as an example for all oppressed persons of the world; and

WHEREAS, in honor of these dedicated men and women, we pledge continued defense
of our nation so that their sacrifice will stand before the entire world as a tribute to
the spirit and determination of people dedicated to the principals of freedom and
democracy.

NOW THEREFORE, I, Joseph P. Hatem, M.D., Mayor of the City of Southport, do
hereby call upon the citizenry of the City of Southport to participate and to
observe the eleventh hour of the eleventh day of the eleventh month with
expressions of gratitude to all veterans known to them and to further extend this
gratitude to the families of deceased veterans and to solemnly remember the
sacrifices of all those who fought so valiantly, on the seas, in the air, and on
foreign shores, to preserve our heritage of freedom. Let us re-consecrate
ourselves to the task of promoting an enduring peace so that their efforts shall
not have been in vain.

Dated this 10" day of November 2022.

Joseph P. Hatem, M.D., M.P.H.
Mayor, City of Southport
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APPLICATION FOR APPOINTMENT TO BOARDS AND COMMITTEES

The undersigned is interested in community service and provides this information for use by the Board of Aldermen
in considering his/her qualifications for appointment to the following boards or committees. (Scc attached lsting for
boards and committees)

ABL gaﬂ?.@cj

First Preference

Second Preference

Third Preference

Name /(,/://H?m )?; 'bﬁ J lfé Spouse Name C:D ze 1['/6’ EDI? &/fj

(if married)

Home Address A &3 ld, w4 E?)N'M'ELJ TcIcphnne/Numbcr ? /€ ~ %ﬁaqu f>
20
Business Address TelepQ}%“l& Number 770~ 279-€ 8353

E-mail Address__ /@ — CC Cfﬂd‘:} o ‘;’Plluo - 0.—_;,,»1

Resident of Southport Yes&l Nold How Many Years? 75 Ven S

State and County of Legal Residence %ﬂ% Crenliva - Hew S id:z tr
Education »;2 ’[{A?s (')‘b /}e?ﬁ:—JJ y E)P.[;L,U :dl(’/{ E-"-‘»W My r'J!'/‘;j ()d /e G e

Present Job/Employer %e. 7’- ¥ije QJ
Past Employment & I \Dupuu-.é Cﬁpe_‘ !'?f-eia P)_an[-

Current Civie/Community Partlc:panon 2 :
M?HGP EMeefcnu ZECIQMP‘&‘;ZJS BT -BeH Commedle.
Reasons qualificd for this appointment (optional) Cu epe ij Seep s 7 e X Bas
A5 Qiiﬁ’qﬁlpeega,n); Muml)ﬂe. Ln[ Ven R Q/

Do you anticipate any conflicts of interest if appointed?  Yes E ?Io_ﬂ

%f%—- @ en/':? SRzy-22

Sjénaturc of Applicant Date
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MEMORANDUM
TO: Interim City Manager Bonnie Therrien
Honorable Mayor & Board of Aldermen
FROM: Patti Fortuna, HR Director
DATE: November 10, 2022
RE: NEOGOV — Human Resources Management Suite

| am requesting the purchase of NEOGOV, which is a Human Resources Management Suite built specifically for the
public sector that will enable me to streamline the recruitment, hiring and onboarding processes for the city. There are
4 subscriptions that make up the Suite and each has a different purpose, but all will create a more efficient, professional,
smoother running Human Resources Department for the City of Southport.

1) The Insight Subscription is an applicant tracking software that will help us attract and hire high quality
candidates, complete with compliance reporting to the Federal Government.

As job seekers look for employment, they will see a very professional City of Southport customized career page.
This enhances both the applicant and staff experience by eliminating paper and automating the process.

2) The Onboard Subscription is the software that ensures day one readiness for new employees. It streamlines
new hire paperwork, processes, and training on an easy-to-use platform. We can assign checklists to new hires
and create forms specific to employees, groups, or departments. Itis set up so that a new employee completes
onboarding electronically avoiding completion errors. We can initiate any form, policy, etc. for signatures to
ensure compliance. This part of the software alone will save us several hours on each new hire. Currently, a
new hire must be entered into three (3) different platforms taking too much time and leaving too much room
for error. Our current system also takes up a lot of staff time reentering the same information over and over.

3) Governmentjobs.com Subscription is the largest public sector job board in the US designed specifically to
attract quality public sector applicants, hire faster, and save on advertising.

4) New Hire Export (IN+ON Data) Subscription is the platform that integrates the new hire with onboarding and
pushes the information through for us. All new hire information that is entered by the candidate will be pushed
into our current HRIS system(s) giving us more time and will mitigate issues of double entry mistakes, incorrect
and incomplete new hire forms which has caused inefficiency and wasted work hours.

The breakdown in cost for the next three (3) years is as follows. Years following, we shouldn’t expect more than a 5%
increase in cost. The discounts listed below are good only until November 23, 2022.

Year 1 - $6,799.45 Year 1 contains a 45% discount
Year 2 - $8,904.20 Year 2 contains a 20% discount
Year 3 - $10,588.00

In addition, there is a one-time set up/implementation fee of $7,050 which has been discounted at 50% and
implementation is expected to take 4 to 6 weeks.

Being a department of one (1) is challenging and | want to move forward with taking the City of Southport to new levels
of professionalism and efficiency. This system will do just that for us.
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There was no funding allocated in the budget for the software, but there is enough funding between the General Fund,

Water/Sewer Fund, and Electric Fund, under Contract Services to cover the cost for this year. A budget amendment is
included for your consideration.

Thank you.

Suggested Motion:

| move to approve the purchase of NeoGov software for Human Resources and Budget
Amendment #1, as presented and authorize the Interim City Manager to sign the contract.
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Brunswick County
North Carolina

AGREEMENT FOR EMPLOYMENT AS INTERIM CITY MANAGER

THIS AGREEMENT for Employment as Interim City Manager (hereinafter “Agreement”) is made and
entered into effective as of this the 1°* day of November, 2022 by and between the City of Southport,
North Carolina (hereinafter “City”), by and through the City of Southport Board of Alderman (hereinafter
“Board”) and Bonnie L. Therrien, (hereinafter “Manager”), to establish and set forth the term and
conditions of the employment of the Manager as the Interim City Manager.

WITNESSETH:

WHEREAS, the Board and Manager believe it is important to thoughtfully consider guidelines that will be
consistent with both the letter and the spirit of State law, and to the extent applicable, the City’s charter
and personnel policies, that will uphold the principle of “serving at the pleasure of the Board,” that will
clearly define and incorporate the benefits to the community and organization, and that will address the
protection of the Manager through provisions that are reasonable in nature and scope when compared
to professional practices and local/regional market conditions and appropriately funded within the City’s
budget; and

WHEREAS the Board desires to employ the services of the Manager as the Interim City Manager,
pursuant to the terms, conditions, and provisions of this Agreement; and

WHEREAS, the Manager has agreed to accept employment as the Interim City Manager, subject to and
on the terms, conditions, and provisions agreed to and set forth in this Agreement,

NOW, THEREFORE, in consideration of the Manager accepting employment with the City, and other
good and valuable considerations, including the mutual covenants herein contained, the receipt and
legal sufficiency of which are hereby acknowledged, the Board and the Manager hereby contract,
covenant, and agree as follows:

SECTION 1. Duties.

The Board hereby employs the Manager as Interim City Manager to perform the duties and functions as
specified in the City Charter, the Laws of the State of North Carolina, this Agreement, and as the Board
shall, from time to time, assign to the Manager consistent with the intent of this Agreement. Parties
agree that one such assignment shall be to provide assistance with the recruitment and selection
process for the hiring of a new manager for the City of Southport.

The Manager shall report for work and the duties as well as employment of the Manager shall
commence on November 1, 2022.

The Manager shall assist any subsequently hired City Manager in his/her transition for a reasonable
amount of time, as may be required by the Board.
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Section 2. Term.

Subject to earlier termination as provided for in Section 8, Subsection D hereof, the term of this
Agreement shall continue, and Manager shall serve as Interim City Manager, until a permanent City
Manager commences work. In the event a permanent City Manager has not been hired and
commenced work by May 1, 2023, (a period of approximately six (6) months), this contract shall
terminate unless it is extended by mutual agreement of both parties to this contract.

It is possible that the Interim City Manager may be involved with a previous employer in circumstances
of future litigation cases with that municipality. In this case, she will take company personal or vacation
time or must use her own time in these circumstances.

Section 3. Salary.

The Council agrees to pay the Manager ($61.12) per hour, payable on the same schedule as the other
employees of the City are paid.

Section 4. Reimbursements

Manager shall provide her own vehicle in the conduct of City business for which she shall be reimbursed
($300) per month. For City business travel outside of Brunswick County the Manager will be reimbursed
for any necessary and reasonable lodging, mileage, and meal expenses.

The Manager shall document all expenses and submit the same to the City for reimbursement monthly
or in a manner consistent with City policy.

Section 5. Benefits

It is mutually agreed that the Manager is not entitled to any City employee benefits except those
mentioned herein. The Manager is entitled to personal, sick and vacation time at the same accrual rate
as other employees of the city.

Section 6. Indemnification.

To the fullest extent permitted by law and except as specifically limited by City Ordinances, the City shall
defend, save harmless and indemnify the Manager against any tort, professional liability claim or
demand or other legal action, whether groundless or otherwise, arising out of an alleged act or omission
occurring in the performance of the Manager’s duties, and shall obtain and keep in full force and effect
liability insurance, or risk pool coverage, including Public Officials coverage on a “wrongful act” basis, in
sufficient amounts to assure accomplishment of such hold harmless and indemnification; provided that
this section shall not be construed as creating any right, cause of action, or claim of waiver or estoppels
for or on behalf of any third party, nor shall it be construed as a waiver or modification of the availability
of the defense of governmental immunity or any other legal defense available to either the City or the
Manager as to any third party; and provided further that the City shall not indemnify or hold harmless
the Manager from and with respect to any claim or liability for which the conduct of the Manager is
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found by the courts to have been outside the course and scope of employment or his official capacity as
Interim City Manager, grossly negligent or intentionally wrongful. The City may compromise and settle
any such claim, or suit, and shall pay the amount of any settlement reached or judgment rendered on
such claim or suit, for which the City has a duty to defend, save harmless and indemnify the Manager
hereunder as hereinbefore more specifically provided. This indemnification shall extend beyond and
survive the termination or employment and the expiration of this Agreement.

Section 7. Hours of Work.

It is clearly understood that the Manager is expected to perform all duties defined in Section 1 of this
agreement. In the pursuit of said goal parties agree that reasonable attempt shall be made to limit the
Manager’s hours worked to a cumulative total of no more than forty (40) hours per week. Manager
agrees to be always available by telephone for consultation and advice, including response to
emergency situations.

Section 8. General Provisions

A. Governing Law. This Agreement shall be construed in accordance with and governed by the
laws of the State of North Carolina. Venue shall lie exclusively in Brunswick County, North
Carolina.

B. Entire Agreement. This Agreement incorporates all the agreements, covenants, and
understandings between the city and the Manager concerning the subject matter hereof, and all
such covenants, agreements and understandings have been merged into this written
Agreement. No other prior agreements or understandings, verbal or otherwise, of the parties or
their agents shall be valid or enforceable unless embodied in this Agreement.

C. Amendment. This Agreement shall not be modified or amended except by a vote of the Board,
and, upon approval of the Board, a written instrument executed by the Manager and the duly
authorized representative of the Board.

D. Resignation/Termination. Notwithstanding anything herein to the contrary, the Manager serves
at the pleasure of the Board and this Agreement may be terminated and canceled by the Board,
with or without cause, at any time and without recourse from the Manager. This Agreement
shall be terminated upon receipt of a written notice from either the Board or the Manager
requesting termination of the Agreement.

IN WITNESS WHEREOF, the City and the Manager have executed this Agreement effective as of the date
first written above.
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CITY OF SOUTHPORT, NORTH CAROLINA

Mayor

ATTEST:

City Clerk

AGREED AND ACCEPTED this the day or

(Town Seal)

, 20

Bonnie L. Therrien
Interim City Manager
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November 3, 2022

TO: The Honorable Mayor and Board of Aldermen
FROM: Bonnie Therrien, Interim City Manager
SUBJECT: City Manager Search

You had asked that | assist you with finding a permanent City Manager for the City of
Southport. With the holiday season almost upon us, | wanted to have the position advertised as
soon as possible so we can have resumes and cover letters into us for mid-December. We could
then decide on which candidates will be interviewed after the first of the year.

| would like to give you my thoughts as to how | think the process should proceed and
then receive your feedback on a few questions.

1) Do you wish to have a national or statewide search to make sure you have candidates
with knowledge of State law? In my experience, itis usual to have a nationwide search
so you can try to find the best candidate, but there will be additional costs to the city
for advertising, and reimbursement of candidates who come for interviews from a
distance. If you decide to advertise more locally, then there will still be advertising
and reimbursement costs, but it will be much lower.

2) | would recommend that we hold a workshop for all of you, so you can decide on the
gualities you are looking for in a permanent Manager and a salary range for the
position. | could lead the workshop, so | make sure | receive the information needed
to put together for the potential applicants. | would also like to hold a workshop with
the Department Heads to ascertain what attributes and skills they would like to see in
their new City Manager. The results of the two workshops would then be combined
put into a description for the candidates to review and for them to decide whether
Southport is a good fit for him/her.

3) | will assume the interview panel will be the entire Board and Mayor, but | also think
there should be an interview panel of Department Heads who would be advisory in
nature to all of you. We would also ask the finalists to put together a power point of
a topic of interest to all of us and make an oral presentation to the Mayor and Board
on that topic.

4) Lastly, there is no money budgeted for the search, so depending on whether we take
the advertising statewide or nationally, we will need to transfer funds from
contingency to another account to cover the costs. Funding for the search will be
pulled from account# 10-00-4110-2600 (Departmental Supplies).

Any feedback on how you wish to proceed or whether you wish to change some of my
suggestions is welcome.
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APPLICATION FOR APPOINTMENT TO BOARDS AND COMMITTEES

The undersigned is interested in community service and provides this information for use by the Board of
Aldermen in considering their qualifications for appointment to the following boards or committees.

name Hiarley Lemons

Spouse Name (if married) Gerry Lemons

Appointment(s) for which you are applying:

[J ABC Board O Forestry Committee
[0 Beautification Committee [ Parks and Recreation Committee
Board of Adjustment (] Planning Board

Do you have a preference? Board of Adjustment

Physical Address: 6228 Navigator Way, Southport, NC 28461
Mailing Address: 0228 Navigator Way, Southport, NC 28461

Resident of Southport * Yes No How Many Years? 22.3

State and County of Legal ResidenceNC Brunswick county
Main Phone Numberg’I 0-352-7174

E-mail Addre_f,si-‘arleyT1 74@gmail.com

910-352-7174

Secondary Number

You may submit a resume along with your application detailing the following section if you so choose.
Education Graduate of High School and some College

Present Job/Employer Retired
past Employment® Yrs US Coast Guard, 31 Yrs IBM, 16 Real Estate

Chairman of Board of Adjustment, Vol at Dosher Hosp

Current Civic/Community Participation

Reasons you are qualified for this appointment {o,utu'onal}see Attached Resume

Do you anticipate any conflicts of interest if appointed? ~ Yes = No

Signature Date 10/06/22

7=
Please Return to: City Cﬁk%gtg [i%?l‘*: @

ddutton@cityofsouthport.com or City of Southport CIerk:i’jifiif) @.@@@@?treet Southport, N.C. 28461

CITY CLERK,
CITY MANAGER’S OFFICE .
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Harley Lemons

Submitted as attachment to application for Southport Board of Adjustment

| have a varied background of working as a Surveyor for the State of West Virginia
before serving in the US Coast Guard for five years, working electronics and computers.
Upon receiving an honorable discharge, | began my IBM career as a Customer
Engineering before proceeding into System Program Support, Project Management, and
Consulting in IT Infrastructure and Reconsolidation, working with many Fortune 500
Corporations, travel extensively in the US and several assignments around the world.

| have always been involved with civic organizations having been the past president of
Jaycees, Optimist Club, Lions Club of Southport, and three Home Owner Associations in
three different states. | currently volunteer at Dosher Hospital. | have received many
awards and recognition along the way. | attend the Trinity Methodist Church and serve
as Coordinator of the Ushers for all three services. Moving to Southport in 2000, my
goal was to become a local. | am advised that | may achieve this honor in another thirty
years.

| served on the Mayor’s appointed Water Front Steering Committee, being awarded a
key to the city. | served three years on the Southport Planning Board and approximately
ten years or more on the Board of Adjustment, filling the positions of Vice Chairman for
more than five years and now President for nearly a year. | believe the Board of
Adjustment has come a long way during my years of service. We have established
training for not only new members but for those who have been serving, to insure
everyone is up to the latest in rules, laws, and UDO. The processes and procedures used
by the Board has greatly matured over the last few years. | feel that we now have a
great group serving on the Board, serious about every issue, hardworking and sincere
thinkers. We now, for the first time | can remember, have all the regular in town and
ETJ positions filled, with only one ETJ alternate member yet to fill.

Of course, the position of Chairman is elected by the members of the board. However, |
would like to continue serving as chairman for at least another year. | thinkit is
important to continue with continuity as we grow and mature into the positions.
Experience is very important on the Board of Adjustment. Being a Quasi-Judicial body
for appeals, variance requests, and special-use requests, its members must apply their
knowledge, skills, and experience at every moment of the proceedings.

My attendance record over the years of service has been nearly perfect, which | expect
to continue.

Thank you for the consideration given my application.
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APPLICATION FOR APPOINTMENT TO BOARDS AND COMMITTEES

The undersigned is interested in community service and provides this information for use by the Board of
Aldermen in considering their qualifications for appointment to the following boards or committees.

Name REDECCa Kelley
Chris Kelley

Spouse Name (if married)

Appointment(s) for which you are applying:

] ABC Board U] Forestry Committee
] Beautification Committee [ Parks and Recreation Committee
Board of Adjustment Planning Board

Do you have a preference? | would like to be wherever will serve the public the best.

Physical Address: 997 1 Dutchman Creek Rd, Southport, NC 28461
Mailing Address: 9971 Dutchman Creek Rd, Southport, NC 28461

Resident of Southport = Yes No How Many Years? 22

State and County of Legal ResidenceNC' USA

Main Phone Numberg1 0-443-0371 Secondary Number
E-mail Address REBECCANCKELLEY@GMAIL.COM

You may submit a resume along with your application detailing the following section if you so choose.
Education BS in Hospitality and Tourism Management, BS in Business Adminstration

Presant Job/EmponerKe"ey Hospitality, LLC (The Inn at River Oaks) & Island Vacations Inc, Real Estate Broker

Past Employmen tSi['»'er Coast Winery, Provision Co, Luxury Resorts and Hotels, The Charleston Harbor Resort & Marina

Current Civic/Community Participation 4th of July Festival Committe & Volunteers at the Southport Christian School

Reasons you are qualified for this appointment (oprionaUAs airsskdent of Souhpors since Mytine ot Sauthpor

Elementary School, | have seen the changes both good and bad that have come to our city. As

both a business owner and a resident | have a unique perspective on the effects that projects will

have on our city. People feel comfortabel coming to me to request assitance and explain their views.

Do you anticipate any conflicts of interest if appointed? Yes = No

Signature /{ ——— O Date 10/20/22

Please Return to: City Clerk, Dorothy Dutton
ddutton@cityofsouthport.com or City of Southport Clerk: 1029 N. Howe Street Southport, N.C. 28461

1

Page 87 of 208



To: Mayor Hatem and the Board of Aldermen

From: City Staff

RE: Selection of Engineer for USDA Sewer Rehab Project
November 9, 2022

Emily Miller, with McAdams and Associates wrote an RFQ for the selection of an
engineer for the USDA sewer rehab project. The RFQs were due by 5:00 p.m. on
October 31, 2022.

We received three bid packages total; one from WK Dickson, Norris and Tunstall,
and Wooten Engineering.

The selection process was difficult because the City has worked with all three
firms in the last five years. As you might remember, there were some
complications with the Howe Street project when Norris and Tunstall was our
engineer. WK Dickson was already selected to complete our pump station rehab
project. In addition, the Asset Management Plan they completed for the City was
not sufficient, and at the last minute, the City had to engage Wooten Engineering
to complete the AMP project. Generally speaking, staff has had issues with the
responsiveness of WK Dickson.

Thus far, Wooten Engineering has been very responsive and have made
progress on every task that we have asked of them. The were able to pull the
AMP together on a very short timeline.

We made contact with several organizations to check references, with limited
success. It is the recommendation of City staff to select Wooten Engineering to
complete the project design, estimating, and RFP process for the USDA sewer
rehab project. The RFQ is included for your review, as well as the scoring sheets.

At this time, the Board should make a motion to select a firm only. The
cost is not considered at this time.

Page 88 of 208



CITY OF SOUTHPORT

1029 N. Howe Street, Southport, NC 28461
TELEPHONE: (910) 457-7900

October 14, 2022

REQUEST FOR QUALIFICATIONS FOR PROFESSIONAL
ENGINEERING SERVICES
WASTEWATER SYSTEM REHABILITATION

Introduction

The proposed wastewater system rehabilitation project was recently funded by USDA Rural
Development with a total project cost of approximately $10.8 million. The project consists of
the installation of approximately 18,097 linear feet of 8-inch diameter gravity sewer lines to
replace the existing high maintenance gravity sewer system in the project area. The project also
includes the construction or rehabilitation of 111 sewer manholes and installation of a sewer
pump station to replace the existing Leonard Street pump station.

Project Scope
The project scope is anticipated to involve the following professional consulting services:

Field Survey, Engineering Design

Permitting

Bidding

Construction Administration and Resident Project Representative Services

Howbdhe

Project Schedule

The following timeframes should be considered by the Consultant for planning purposes:

e Award Engineering Contract November 2022

e Plans/ Specs Complete March 2023

e USDA RD Review / Approval April 2023

e Adbvertise for Bids May 2023

e Project Bid Opening June 2023

e Award Construction Contract July 2023

¢ Notice to Proceed August 2023

e Substantial Completion January 2024

e Final Completion / Operational February 2024
Submittal

The Qualifications Package should consist of a bound document including a cover letter and the
tabbed sections described below. Due to demands on the time of City staff, the submittal is

RFQ - Engineering Services — Wastewater System Rehabilitation Page 1
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limited to fifteen (15) single-sided pages and all pages should be numbered. Sub-tabs or dividers
are acceptable within the required tabs and do not count toward the page limit.

One (1) original and two (2) copies of the Qualification Package are due to the City of
Southport no later than Friday, October 31, 2022 at 5:00 PM.

Envelope should be addressed as follows:

City of Southport

RFQ for Professional Engineering Services
Attn: Ms. Dorothy Dutton, City Clerk
1029 N. Howe Street

Southport, NC 28461

Cover Letter

Describe the consultant’s interest in working with the City of Southport. Summarize the
content of the proposal and identify a contact person for questions during the RFQ
selection process, providing contact information including telephone number, email and
postal address.

Tab 1 — Consultant Profile

1. Consultant Profile — Identify the legal entity that would enter into the contract with the
City and include location of company headquarters, location of local office, type of
business (sole proprietorship, partnership, corporation), state of incorporation or
organization, and the name and title of the person authorized to enter into an agreement.
For proposed sub-consultants, please provide the name of each consultant, the office
location, contact name and telephone number, and each consultant’s qualifications
supporting the respective services to be provided.

2. Similar Experience — A list of 4-6 similar municipal engineering projects with a brief
description of the project and a description of the team’s involvement on the project. All
descriptions should include date services were performed, total project cost, and overall
total project timeframe. Note any projects completed that were funded by USDA Rural
Development.

3. Conflict of Interest - Provide a statement regarding the consultant’s or sub-consultant’s
possible conflicts of interest for any services to be performed.

Tab 2 — Project Approach

Describe the project team’s approach to identifying, evaluating and preparing a scope of
work for the wastewater distribution system. The project approach should describe proposed
evaluation methodologies and use of specialized tools or equipment.

RFQ - Engineering Services — Wastewater System Rehabilitation Page 2
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Tab 3 — Project Team

1. Organizational Chart — A list of staff selected to work on the project with their
qualifications (including sub-consultants). Include for each key member of the team:
o Title;
o Roles and responsibilities, including those projects identified under Tab 1;
o Professional registrations and certifications;
o Office location.

Tab 4 — References

Provide a list of 4-6 local government references for completed projects similar in size and
scope.

Scoring of the Qualifications Packages by the City’s staff will be conducted as follows:

Scoring Criteria Max Points
Consultant’s Profile and Experience with Similar Projects 25

Project Approach 40

Project Team Experience 25
References 10

TOTAL 100

The City will review submitted qualifications packages and select the most qualified firm to
enter negotiations. The City reserves the right to make no formal selection at this time. All
expenses associated with response to this RFQ are the responsibility of the responder.

All questions about this RFQ are preferred in writing with submittal to Ms. Dorothy Dutton, City
Clerk at ddutton@cityofsouthport.com.

END OF DOCUMENT

RFQ - Engineering Services — Wastewater System Rehabilitation Page 3
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SCORING EVALUATION OF

PROFESSIONAL ENGINEERING SERVICES PROPOSALS
RFQ Posted October 14, 2022 / Proposals Due @ 5:00 p.m. on October 31, 2022

City of Southport Wastewater Rehab Project Funded by USDA Rural Development

Scoring Criteria

Max Points

Consultant’s Profile and Experience with Similar Projects

25

Project Approach

40

Project Team Experience

25

References

10

TOTAL

100

Name of Engineering Firm:

Norris and Tunstall

Points Awarded

Consultant’s Profile and Experience with Similar Projects

Notes Extensive history and knowledge of Southport's system.

25

Concerns about follow-through and staying on track.
Also concerns about appropriate oversight. They expecte
Public Services to inspect on Howe Street project.

Project Approach

Notes:

[oN

25

The whole engineering team doesn't work at the

Project Team Experience ggme pace: so, it is hard to coordinate.

Notes:

20

Southport has a history with this firm, that was not a
Referencepositive one (Howe Street). We left messages for Brunswick County
Public Utilities, and Brunswick Regional H2GO.

Notes:  We will report more at the Meeting on Thursday.

70

TOTAL

REVIEWER NAME: Tom Stanley, Melanie Trexler, Dorrie Dutton and Emily Miller

REVIEWER SIGNATURE: _ £ L cALon
paTE: 11/8/2022
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SCORING EVALUATION OF

PROFESSIONAL ENGINEERING SERVICES PROPOSALS
RFQ Posted October 14, 2022 / Proposals Due @ 5:00 p.m. on October 31, 2022

City of Southport Wastewater Rehab Project Funded by USDA Rural Development

Scoring Criteria Max Points
Consultant’s Profile and Experience with Similar Projects 25
Project Approach 40
Project Team Experience 25
References 10
TOTAL 100
Name of Engineering Firm: Points Awarded
W K Dickson
Consultant’s Profile and Experience with Similar Projects
Vast knowledge of Southport, several similar projects, and other projects 25

Notes: in the region.
Project ApproaChApproach submitted is not in line with this particular

scope-it is not for the USDA project. Also, there are 20
Notes: concerns that they won't focus on pump station rehab.
Project Team Experleﬂ%:g original (3) partners have (27) years of experience 25

each. They have a lot of experience with wastewater
Notes: Q\JIprmQ
Called Fayetteville Public Works and City of Eden
References y y 70
Notes: We will report more on Thursday at the meeting.
TOTAL
REVIEWER NAME: 10m Stanley, Melanie Trexler, Dorrie Dutton & Emily Miller

REVIEWER SIGNATURE: p D A&d@ﬂ/
parg, 11/8/2022
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SCORING EVALUATION OF

PROFESSIONAL ENGINEERING SERVICES PROPOSALS
RFQ Posted October 14, 2022 / Proposals Due @ 5:00 p.m. on October 31, 2022

City of Southport Wastewater Rehab Project Funded by USDA Rural Development

Scoring Criteria

Max Points

Consultant’s Profile and Experience with Similar Projects

25

Project Approach

40

Project Team Experience

25

References

10

TOTAL

100

Name of Engineering Firm:
Wooten Engineering

Points Awarded

Consultant’s Profile and Experience with Similar Projects

Notes: Lots of USDA experience and regional experience

25

Staff of 100+ people. Their approach is thorough and
specific for the USDA project. They have excellent
communication. And they prioritize projects as needed.

Project Approach

Notes:

40

Because of the size of the staff, they have a LOT
experience, and experience in all facets of
engineering.

Project Team Experience

Notes:

25

Spoke to Grifton, NC: Interim Manager spoke very highly of the
References engineering firm. He specifically mentioned the inspectors. He

said they had a lot of expertise, and work with other municipalitig
Notes: in the area, too. Left a message for the City of Oxford, too.

s 10

TOTAL

100

REVIEWER NAME: Tom Stanley, Melanie Trexler, Dorrie Dutton, and Emily Miller

REVIEWER SIGNATURE: _ 2Lt dLen
11/8/2022

DATE:
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Cheers’ Corner with Darrell Cheers

In a previous edition, we discussed two of the
greatest factors on motivation fear and desire.
Today we are going to give examples of leadership
styles that use fear and desire when working with
their team members.

An autocratic leader often uses fear to get their
team members to complete a task. The fear of

a reprimand or losing their job will provide the
motivation for some team members to minimally complete a task. The
autocratic leader makes decisions without soliciting input from their team
members or if they do solicit input it is only to check a box. Once they
make a decision they expect immediate compliance with no questions.
This type of leadership style often produces the same type of ideas be-
cause they come from the same person, the leader. This type of leader-
ship can often be seen in organizations with high turnover. Highly skilled
team members will not stay around long when they are constantly the
subject of micromanagement in the workplace. The intrinsically motivat-
ed employee will find an organization where their ideas and talents will be
appreciated.

A visionary leader will focus on the desires of their team members and
provide vision and direction to reach goals. This leader is the opposite
of a micromanager. After sharing the vision and direction with their team
members they let the teamwork to accomplish the goals. The leader is
available to team members to provide guidance as needed but they do
not direct every step. The visionary leader shows strength by providing
their team members autonomy. Having more control over their work
gives team members greater motivation to be successful. This leader
provides praise to team members when they meet or exceed their goals.
Team members truly enjoy working with the visionary leader because
their voices are heard.

Most of us, at some point, have worked with both an autocratic and a
visionary leader. The experiences gained from each of these leaders will
shape you on your journey to becoming a great leader. It's actually sim-
ple, in a business where relationships are a top priority, you don’t need to
be a bulldog just be nice and treat people with respect. Remember, if you
are going to be effective long-term, the people you lead do not have to
love you, but they cannot hate you.

Best Regards

Darrell

| li'l.l-e:rf'g&ccountab111ty MMfice
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Focus Broadband
Smart Connections
Grant Recipient

Congratulations to Dr. Lori Rose, Health
Science teacher at West Brunswick High
School for being slected to receive a Focus
Broadband Smart Connections Grant for
$2,500. The focus of the grant proposal is
to acquire additional manikins for the health
science program in an effort to provide a
1-1 or 1-2 manikin to student ratio. Funds
from the grant will be used to purchase
adult and infant manikins as well as re-
placement lungs and an AED.

Thanks so much also to Ms. Dale Gianna-
tasio for all your help and assistance in
writing the grant. Our students will greatly
benefit from utilizing the additional equip-
ment.




FG ® MANUFAGTURING
DAY

Our Annual Manufacturing Day event was a tremendous success again this year. The event was a collobarative
intiative between Brunswick Community College, Brunswick County Schools, the Cape Fear Manufacturing Part-
nership and NCWorks. High school students from across the district had a tremendous opportunity to tour both
Tri-Tech Forensics and Precision-Swiss. They learned a great deal about these two companies and the many career
opportunites that are available. After completing the tours students visited the Brunswick Community College
Leland Center where they heard a keynote from Mr. Jim Flock, Manager of Blair-HSM and current president of
the Cape Fear Manufacturing Partnership, afterwhich they toured the center and learned about the many different
programs available through BCC.

I

! 1
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Sheila Gerald-Evans - West Brunswick High School

Students in Mrs. Evans’ PLTW Principles of Biomedical Science classes are mastering the process of performing blood
splatter analysis and blood typing.
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Jeff Register - South Brunswick High School

Many thanks to Mr. Arnold Green for his generous donation of a CNC machine to our carpentry program at South Brunswick
High School. The addition of this machine will provide our students with many innovative and exciting learning opportunties
and experiences. Mr. Green recently visited us here at school to share his expertise and knowledge about the machine and to
provide some basic information about its operation. Thanks again Mr. Green for your geneorsity and for your help and support
of the carpentry program here at South Brunswick.

Jeff Register and Arnold Green pictured with the CNC Machine in the shop at SBHS.

Sheila Gerald-Evans - West Brunswick High School

Human Body System students enjoy “Fun Friday” by painting anatomy shirts after completing other projects and assignments.
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Sheila Gerald-Evans - West Brunswick High School

Congratulations to each of the following students for being selected to serve as a member of the 2022-2023 West Brunswick
High School HOSA officer team. We are very proud of each of these wonderful students and are looking forward to working
with them this school year.

West Brunswick High School HOSA Officers (From Left to Right:)

Logan Franklin - Project Manager
Conner Evans - Project Manager
Jewelie Gore - Co President
Zoey Boswell - Co President
Macie Coley - Vice President
Aidan Heffernan - Secretary

Michelle Hines - South Brunswick High School

Student’s in Mrs. Hines’ Honors Nursing Fundamentals class are learning about personal protective equipment or PPE as well
as mastering handwashing skills and infection control.

Personal Protective Equipment (PPE)
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Sheila Gerald-Evans - West Brunswick High School

Students in Mrs. Evans’ PLTW Principles of Biomedical Science classes examine hair samples and compare them with those
found at their crime scene. They have completed finger printing and utilized Kastle Meyer testing in order to identify a sub-
stance.

Students are gaining a great deal of knowledge and experience through these “hands on” projects and activities.
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T
Kim Harmon - Cedar Grove Middle School

The beginning of a new school year always reminds me of waking up really early, the smell of sharpened pencils and butter-
flies dancing in my stomach. As a teacher, | believe we each try to put ourselves in the students’ shoes and help them navigate
through the first day of school and beyond to ensure they are feeling welcomed and building relationships with their teachers
and peers. This school year is no different than any other for me as all my CTE classes are working independently and with
peers on terminology, class, teacher and student expectations, reading and understanding their Syllabus, and trying to remem-
ber where they are assigned to sit. Students share in the value of respect for themselves and one another.

In my Business classes, as well as my Carpentry class, students will be involved in differentiated lessons, the ability to work
with their peers for collaboration and team building, presenting projects to their classmates and having the pleasure of listening
to a variety of guest speakers in their classes. From EconomicSystems to Gantt Charts, students in Mrs. Harmons’ classes will
have new opportunities to explore, grow and hopefully in the near future put that knowledge into practice.
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S
Sheila Gerald-Evans - West Brunswick High School

Students in Mrs. Evans’ PLTW Human Body Systems class are learning about and working toward earning their CPR certification.
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Sheila Gerald-Evans - West Brunswick High School

Students in Mrs. Evans’ PLTW Principles of Biomedical Science are having so much fun seeing who can put their DNA model
together first.
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Sheila Gerald-Evans - West Brunswick High School

Project Lead The Way students are learning to do by doing such as micropipetting, pouring gel wells, and prepping labs.
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CAREER = GOLLEGE PROMISE-
Student Spotlight

Worth Buomsaich Hgh Schoof,

CLASS OF 2023

Davin Dietz

College Transfer

Associate in Arts

BENEFITS OF CCP

"CCP has helped me to stay on \
top of my work, the hard
deadlines have helped me not :
to procrastinate. I now know 4 |
what to expect in a college « !
level course."

\
it o N —

"Stay caught up with your
work, ask questions when
necessary, and work hard to
get good grades in class."

/\} BRUNSWICK

COMMUNITY COLLEGE
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CAREER & CGOLLEGE PBOMISE.
Student Spotlight

Souith, Bsuick High Sehosf,

CLASS OF 2023

College Transfer

PROGRAM OF STUDY

Associate in Science

"CCP has better prepared me for
college. Taking the college courses
and having to work independently has
taught me how to manage my time.
Not having someone to force you to do
the work makes you take
responsibility. I think that has been
extremely beneficial because that is
how everyday life is going to be in
college."

TIPS FOR SUCCESS

"My tip for success is to work hard. If
you put forth effort and work hard
you are typically successful at what

you do."

oy BRUNSWICK

COMMUNITY COLLEGE
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CAREER & COLLEGE PBOMISI:-
Student Spotlight

West Buywwick /f?f Sehioo,

CLASS OF 2

Zane Poulin

College Transfer

Associate in Science

BENEFITS OF CCP

I benefited most from
being able to earn my
Associates in Science by
the time I graduate from
high school.

TIPS FOR SUCCESS

I would recommend
taking classes that
interest you, CCP is a
great way to explore
your interests for
whatever you have
planned in the future.

BRUNSWICK

COMMUNITY COLLEGE
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LOCAL EMPLOYMENT OPPORTUNITIES

www.carostaff.com Carolinas Staffing Solution October 10, 2022

Full Time Temp to Perm Housekeepers in Qak Island, NC-Client cleans residential, vacation and some
commercial cleans-You will work in Southport, Oak Island and St. James, but will meet at client location
and will ride in client vans to sites. Monday- Friday 7:30 am to 4 pm with a 30-minute lunch (You can work
weekends if you want to). Attire: Shorts must be 2 inches above knees, T-shirt and comfortable shoes Pay:
13.00 Per Hour and Cleaning Supplies are provided!

Sod Layers- Sunset Beach, NC- Monday- Friday, 8 am to 5 pm, 15 per hour.

Part time Funeral Assistant in Wilmington, NC Temp to Perm-This is a part time position that interacts
directly with client families and is responsible for creating and maintaining a premier level of client family
satisfaction. The funeral assistant will perform a variety of tasks during funerals and visitations to assist
funeral directors and help ensure that services run as smoothly as planned. Assisting licensed funeral
directors with daily funeral service responsibilities, assisting with funeral services, memorial services, and
visitations, responding to first calls, answering phones, and directing calls to appropriate team members
Greeting and receiving client families and others entering the facilities for information and assistance
Maintaining a friendly and pleasant attitude while offering assistance and guidance to all persons entering
the facility. Driving the hearse and other funeral vehicles Running errands, out of town trips. This
employment opportunity offers flexible hours with needs during the daytime, evening, and weekends.
Ability to lift 75+ pounds Valid North Carolina driver’s license with a clean driving record Must be able to
pass a background and drug test-Hours of Work: Flexible-Rate of Pay: $12.00 to $14.00 Per Hour

Bookkeeper in Ocean Isle Beach, NC Temp to Perm-Bookkeeping Experience A Must-Quick Books,
AP/AR, Windows 10-Assist with General Office Duties, Phones, etc.-Must pass background and Drug
Test.-Shift: Monday-Friday, 8 am to 5 pm (flexible)-Pay: 15.00-This is a shop type environment, so jeans,
nice shirt and comfy shoes are the attire.

1%t Shift Forklift, Leland, NC-Unloading materials, and merchandise from incoming vehicles and stacking
them to assigned places. Locating and moving stock of products to pallets or crates for storage or shipment.
Identifying damages and report shortages or quality deficiencies-Experience Resume Required-7 am to 3
pm- $15.00 - Shift Monday - Saturday-Attire: Closed-toe shoes, beard/hairnet-FULL
MEDICAL/DENTAL/VISION AFTER 90 DAYS, 401K AFTER 6 MONTHS PTO 2 DAYS AFTER
HIRED ON, ACCRUE 1WK VACATION 1 YR

Part Time Receptionist Wilmington, NC Temp to Perm Mortuary seeking candidates for a part-time
administrative role. Must have data entry, filling, answering phones, and office administrative duties,
including Meeting with families to assist with their needs Corresponding with families via phone, email,
and postal service. Communicating with Funeral Directors and Staff as needed Must have patience,
compassion and be able to assist as needed. Excellent people and phone skills Knowledge of Microsoft
Office is a MUST. Must be comfortable working independently. Be detail oriented can have a positive
attitude. Outstanding interpersonal skills and possess the compassion and comfort level necessary to assist
bereaved families. Pass a background and drug test. Monday through Friday - Work 2(7.5 hours) one week,
and 3(7.5 hours) the next week. 37.50 hours over a two-week schedule Rate of Pay: $15.00

Line Cook, Sunset Beach-This position is for a snack bar with a basic breakfast and lunch menu-Monday-
Sunday but will have a schedule so you do not work 7 days. Must be flexible to work weekends as well-
Hours: 6:00 am to 3 pm-Pay: 15 Per hour

Jessica Abernathy Office Manager

PO Box 1614 Shallotte, NC 28459 -

Phone (910) 754-5393 Fax (910) 754-5433 C 5 S }
i

www.carostaff.com jabernathy@carostaff.com
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www.carostaff.com Carolinas Staffing Solution October 10, 2022

Class A Driver/Warehouse Associate, Wilmington- CDL Class A Driver that can also be a Warehouse
Associate. Warehouse 50% of the time and will be driving 50% of the time. Pay Rate: $18 - $20 D.O.E
.Hours: Full-Time-Monday-Friday 8:00 am — 5:00 pm. Possible Over-Time. Requirements: Forklift
experience is required. Warehouse experience is required. Must be familiar with basic technology and RF
Scanning. No phones or earbuds are allowed in the warehouse. Duties Include: Driving, delivering, pick-
ups, receiving, pulling orders, putting away, loading, and unloading from trucks, customer service, and
other duties that may be assigned to include sweeping, emptying trash, etc. Drug Test, Background Check,
& MVR.

Full or Part Time Inside Sales Reps, Shallotte , NC—Pawn Shop Sales plus commission-Pay: $10.00—$12.00
per hour-40 hours per week and must be flexible to work within the store hours as needed. Store Hours
are Monday-Friday 9:00 7:00 pm, Saturday 9:00 am — 6:00 pm, and Sundays 1:00 pm-5:00 pm (Only Open
Sundays Thanksgiving — Christmas only).

15t & 2" and 3™ Shift Packers in Leland, NC!!! Packing products, placing packaging on pallets for shipping.
Lift 25lbs. Must stand for long periods of time. Able to withstand working in the heat,
Fans/water/electrolytes are provided throughout your shift. Closed toe shoes, beard/hair net. FULL
benefits after 90 days-401K AFTER 6 MONTHS PTO 2 DAYS AFTER HIRED ON. ACCRUE 1WK VACATION 1
YR. 15t -7 am to 3 pm- $11.00, 2™ Shift: 3pm to 11pm, $11.75 and 11pm to 7 am, $12.25.

Kit Assemblers ***NO Exp. Required** — Leland, NC!!!!-M-F 8:30am — 4:30pm- Pack kits, including sub
and final assembly Identify and pull defective items and quality assurance inspection of kits when required
Basic computer skills used to clock in and out, on the job training: Shorts/Sneakers/Knee length
shorts/Pants/T-Shirt

2 Tire Technicians - Rockingham, NC — Working with heavy equipment ranging from motor graders to off
dump trucks working in suspension, front end alignments, struts, tire changes, oil changes, road calls, and
must be able to help run the shop. Monday - Friday 8:00am - 5:00pm Full Time/Perm Pay: 15-16.

Hotel Housekeepers Part Time, Southport, NC- Cleans and maintains all public areas, storage areas and
administrative areas. Clean rooms. Make beds, clean bath, showers, and toilet. Dusts, vacuum, run
supplies and service items to guestrooms as requested Maintain public areas, hallways other spaces
assigned. Polishes metalwork and furniture. Collects soiled linens for laundering and received and stores
linen supplies. Vacuums floors. Cleans restrooms. Removes trash Office cleaning Refurnishes areas with
supplies . Removes and disposes of trash. Able to work weekends and holidays. Lifting 50 lbs. maximum
with frequent lifting and/or carrying of objects weighing up to 25 lbs. Climbing, balancing, stooping,
kneeling, crouching, crawling, reaching, handling- 9:00am to 4:00pm- $12.00 - $15.00

Part Time Dishwasher-Golf Resort in Southport, NC- Friday 3pm -10pm-Saturday 3pm — 10pm-Sunday
9am — 4pm-13.00 per hour.

Jessica Abernathy Office Manager

PO Box 1614 Shallotte, NC 28459

Phone (910) 754-5393 Fax (910) 754-5433
www.carostaff.com jabernathy@carostaff.com
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www.carostaff.com Carolinas Staffing Solution October 10, 2022

Resort Groundkeepers, Longs, SC -General Maintenance, cleaning, customer service. Regulate chemicals
in pools, AED/CPR Certified (they will certify you)Operate weed eater, zero turn mower Weed trimming
Pressure washing Lay mulch clean trash, grills, fire pits Able to swim. Weekend Availability: 8:00am-
4:30pm-8:30am-5:00pm-10:30am-7:00 pm. Pay: $13.00 per hour-Background Check

Tax Preparer, Shallotte, NC- Do simple and complex, individual, and small business Federal and State tax
returns. Seasonal position, full time during the tax season, possibly part time off season. Qualifications:
Prior individual and business tax preparation experience in a tax practice or retail setting required
Knowledge of tax laws, tax concepts, and a familiarity with form 1040 and schedules. Ability to expand
expertise and obtain a tax credential or certification. Customer service skills. In-depth knowledge tax laws,
regulations and deadlines Proficiency with common tax preparation, word processing and spreadsheet
software. Attend professional education courses.516.00 - $20.00. Hours: 8:30am to 6:00pm Monday
through Friday 9:00am to 1:00pm Saturday.

General and Skilled Labor — Brunswick County - Pay Depends on job and skill set and requirements for the
certain job.

Cheerwine Distribution- NC and SC- Go to www.carostaff.com, click on Jobs Tab, Click on Cheerwine Jobs,
find your job and location, and apply. 910-754-5393.

Call 910-754-5393 for further questions. You may also stop by Monday-
Friday 8 am to 11 am and 1 pm to 4 pm to 4480 Main St. Shallotte, NC.

Jessica Abernathy Office Manager

PO Box 1614 Shallotte, NC 28459

Phone (910) 754-5393 Fax (910) 754-5433
www.carostaff.com jabernathy@carostaff.com
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Your career, your future.
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Find My Explore Plan My Education & Jah
Interests QDccupations Career Training Search
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Ken Buck

Career Ready Coordinator

Brunswick County Schools If you are receiving this newsletter via a forward and would
910-312-2783 (Office) like to be added to our distribution list please complete the
910-274-1042 (Cell) request form by clicking here.

Twitter: @kbuck_CTE

In compliance with federal law, Brunswick County Schools’ CTE programs administer all educational programs,
employment activities and admissions without discrimination because of race, religion, national or ethnic origin, color,
age, military status, disability or gender, except where exemption is appropriate and allowed by law.
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Goodson & Taylor, CPAs

Clement Goodson, CFA
Lynn Taylor, CPA

763 8. Kerr Ave
Witmington, NC 28403 Phone 810-392-4650
Fax 910-392-3240

Independent Auditor’s Report

Board of Directors
Southport ABC Board

Report on the Financial Statements

We have audited the accompanying financial statements of the Southport ABC Board, a component unit of
the City of Southport, which comprise the Statement of Net Position as of June 30, 2022 and 2021, and the
related Statement of Revenues, Expenses and Changes in Net Position, and cash flows for the year then
cnded, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are frec from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted
our audits in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audits to obiain reasonable assurance about whether the
(inancial statements are frec of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectivencss of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the rcasonablencss of significant accounting estimates made by
management, as well as cvaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Scuthport ABC Board as of June 30, 2022 and 2021, and the respective changes in financial

position, and where applicable, cash flows thercof for the year ended in accordance with accounting
principles generally accepted in the United States of America.

Page 114 of 208




Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis, the Other Postemployment Benefits’ Schedule of Changes in the Total OPEB
Liability and Related Ratios, the Local Government Employees’ Retirement System’s Schedules of the
Proportionate Share of the Net Pension Liability and Contributions, the Law Enforcement Officers® Special
Separation Allowance schedules of the Changes in Total Pension Liability and Total Pension Liability as a
Percentage of Covered Payroll be presented to supplement the basic financial statements. Such information,
although not a required part of the basic financial statements, s required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with management’s IeSpOnSEs
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
beeause the limited procedures do not provide us with sufficient evidence to cxpress an opinion or provide
any assurance.

Supplementary and Other Information

Our audits were conducted for the purpose of forming opinions on the financial statements as a wholo. The
Schedule of Expenses by Store, Administrative Expenses, Warchouse Expenses, and Schedule of Revenues
and Expenditures — Budget vs. Actual are presented for purposes of additional analysis and are not a
required part of the basic financial statements.

The Schedule of Expenses by Store, Administrative Expenses, Warchouse Expenses, and Schedule of
Revenues and Expenditures — Budget vs. Actual are the responsibility of management and were derived
from and relate dircctly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to preparc the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated, in all material
respects, in relation to the financial statements taken as a whole.

Goodson & Taylor, CPAs
Wilmington, NC
September 30, 2022
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Southport Alcoholic Beverage Control Board
Management's Discussion and Analysis
June 30, 2022

This section of the Alcoholic Beverage Control (ABC) Beoard's (the Board) financial report represents our
discussion and analysis of the financial performance of the Board for the years ended June 30, 2022 and

2021. This information should be read in conjunction with the audited financial statements included in this
report.

Financial Highlights

+ Sales increased 11.6% over the prior year.

+ Distributions to the City of Southport increased to $621,587 for an increase of 12.4%
» Distributions for law enforcement and alcohol education totaled $64,807
-

New retail store opened for business withhold building being renovated for mixed beverage sales and
increased warehousing space.

Overview of the Financial Statements

The audited financial statements of the ABC Board consist of 3 components. They are as follows:
» Management's Discussion and Analysis

» Basic Financial Statements

* Additional Information Required by the ABC Commission

The Basic Financial Statements are prepared using the full accrual basis of accounting. They consist of
three statements. The first statement is the Statement of Net Position. Assets and liabilities are
classified between current and long-term. This statement provides a summary of the Board's investment

in assets and obligations to creditors. Liguidity and financial flexibility can be evaluated using the
information contained in this statement.

The next statement is the Statement of Revenues, Expenses, and Changes in Net Position. This
statement is used in evaluating whether the Board has recovered all of its costs through sales. lis
information is used in determining credit worthiness.

The final required statement is the Statement of Cash Flows. This statement reports cash inflows and
outflows in the following categeries: operating, investing, and financing activities. Based on this data, the
user can determine the sources of cash, the uses of cash, and the change in cash.

The Notes to the Financial Statements provide more detailed information and should be read in
conjunction with the statements.

Certain Required Supplementary Information presents information required by the Governmental
Accounting Standards Board. This information presents the Board’s progress in funding its liability for
providing hospitalization insurance to qualifying retirees and its proportionate share of the net pension
asset/liability and contributions of the Local Government Employees’ Retirement System.

The ABC Commission requires some schedules in addition to the information required by generally

accepted accounting principles. They include a Schedule of Store Expenses and Administrative
Expenses and a Budget to Actual Reconciliation.

Financial Analysis of the ABC Board

Net position is an indicator of the fiscal health of the Board. Assets and deferred outflows exceeded
liabilities and deferred inflows by $316,469 in 2022, $316,469 in 2021 and $316,469 in 2019. Foliowing is
a summary of the Statement of Net Position:
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Table 1
Condensed Statement of Net Position

$ Change % Change
ThisYr.to  ThisYr. to

6/30/22 6/30/21 6/30/20 Last Yr. Last Yr.
Current assets 1,104,911 824 403 842,944 280,508 34.0%
Non-current assets 1,365,545 596,448 504 244 769,097 128.9%
Total assets 2,470,456 1,420,851 1,347,188 1,048,605 73.9%
Deferred outflows of resources 104,754 90,382 59,409 14,372 15.9%
Current liabilities 873,957 539,924 583,825 334,033 61.9%
Non-current liabilifies 1,309,683 633,843 485,397 675,840 106.6%
Total liabilities 2,183,640 1,173,767 1,069,222 1,009,873 86.0%
Deferred inflows of resources 75,101 20,997 20,906 54,104 257. 7%
Net invested in capital assets 112,818 147,781 151,839 (34,963) 23.7%
Restricted net position 159,053 139,085 123,584 19,968 14.4%
Unrestricted net position 44,598 29,603 41,2486 14,995 50.7%
Total net position 316,469 316,469 316,469 - 0.0%

Note that non-current assets and Habilities increased during the year. This is the result of the construction
of the new retail outlet and rencvations to the existing building. These additions are being financed by a
loan from Truist Bank.

Net position of $316,469 remained the same for the past three years. This is possible because this
amount has been sufficient to meet the needs of the Board. This has allowed the Board to distribute all of
its income to the City of Southport. Income from operations increased by 14.8% from 2021 and increased
by 25.5% between 2020 and 2021. Following is & summary of the changes in net position:
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Table 2

Condensed Statement of Revenues, Expenses, and Changes in Net Position

Operating revenues

Less: Taxes on gross sales

Net sales

Cost of sales

Gross profit

Less: Operating expenses

income from operations

Non-operating revenues/expenses

Change in net position before
distributions

Distributions

Change in net position

Net position, beginning as
previously reported

Net position, ending

$ Change % Change
This Yr. to This Yr. to

6/30/22 6/30/21 8/30/20 Last Yr. Last Yr,
5,440,759 4,873,955 4,194,619 566,804 11.6%
1,286,076 1,147,363 982,577 148,713 13.0%
4,144,683 3,726,592 3,212,042 418,091 11.2%
2,766,254 2,505,013 2,166,857 261,241 10.4%
1,378,429 1,221,579 1,045,185 156,850 12.8%
659,145 594,679 545,597 64,466 10.8%
719,284 626,900 499,588 92,384 14.7%
(32,889) {16,709) (4,818) (16,180) 96.8%
688,395 610,191 494,770 76,204 12.5%
686,395 610,191 494,770 76,204 12.5%
316,469 316,469 316,469 - 0.0%
316,469 316,469 316,469 - 0.0%

The increase in sales occurred at the Board's one location. Retail sales increased due to an increase in
permanent residenis in the area and increases in tourists after the reduction in Covid requirements.
Mixed beverage sales increased due to the restaurants operating at full capacity after the Covid space

requirements were ended.

Following is a breakdown of sales by source:

Retail liquor sales
Mixed bewverage sales
Retail wine sales

Total sales

The percentage of mixed beverage sales to the total liquor sales increased to 28.0% in 2022 from 21.1

% in 2021 and 18.9% in 2020,

Table 3
Analysis of Sales by Source
$ Change % Change
‘ This Yr. to This Yr. to
6130122 6/30/21 6/30/20 Last Yr. Last Yr.

3,912.171 3,837,264 3,385,313 74,907 2.0%
1,518,647 1,025,616 790,260 493,031 48.1%
9,941 11,075 9,048 (1,134) -10.2%
5,440,759 4,873,955 4,194,618 566,804 11.6%
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Capital Asset and Debt Administration
Capital Assets

Net Property, Plant and Equipment totaled $1,365,545 as of June 30, 2022 (net of accumulated
depreciation).

Total capital asset additions during the year totaled highlighted by the $896,594 additional investment in
the project expanding and equipping the existing store.

Table 4
Capital Assets (Net of Depreciation)
$ Change % Change
This YT. to This Yr. to
6/30/22 6/30/21 6/30/20 Last Yr. Last Yr.

Land 333,232 333,232 333,232 - 0.0%
Construction in progress 110,483 (110,483) -100.0%
Buildings 803,207 53,589 55,146 749,618 1398.8%
Building improvements 184,683 91,250 101,465 93,433 102.4%
Fumiture and fixtures 389 447 505 (58) -13.0%
Equipment 44,034 7,447 13,896 36,587 491.3%

Total 1,365,545 596,448 504,244

Additional information on the ABC Board’s capital assets ¢an be found in the notes to the Financial
Statements.

Debt Administration

During the year ended June 30, 2022, the Board bomrowed funds to finance the store expansion.

Table 5
Summary of Changes in Long-term Debt
$ Change % Change
This Yr. to This Yr. to
6/30/22 6/30/21 6/30/20 Last Yr. Last Yr.
Notes payable 1,147,726 448 667 352,608 699,059 165.8%

The note on the building is with Truist Bank at 4.1%. The payments are set at an amount that will
amortize the balance over twenty years with a balloon payment due in seven years.
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Economic Factors

The area continues to experience outstanding economic growth. Year-to-date real estate sales in the
county have continued to increase. This influx of residents has resulted in increased retail sales by all
business including liquor stores. The increased space for sales and parking provided by the expansion
should position the Board to continue to increase their sales and profits.

Requests for Information

This report is intended to provide a summary of the financial condition of the ABC Board. Questions or
requests for additionai information should be addressed to:

Harold Todd Dunn, Manager
Southport ABC Board

714 N. Howe Street
Southport, NC 28461
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BASIC FINANCIAL STATEMENTS
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SOUTHPORT ALCOHOLIC BEVERAGE CONTROL BOARD
(A COMPONENT UNIT OF THE CITY OF SOUTHPORT)
STATEMENT OF NET POSITION
June 30, 2022 and 2021

ASSETS

Current Asseis
Cash and Cash Equivalents
Inventories (at cost)
Prepaid Expenses

Total Current Assets

Noncurrent Assets
Property, Plant and Equipment (net of accumulated depreciation)
Total Noncurrent Assets

Total Assets

DEFERED OUTFLOWS OF RESOURCES
Pension deferrals

OPEB Deferrals
Tota!l Deferred Outflows of Rescurces

LIABILITIES
Current Liabilities
Accounts Payable
Liquor Sales Tax Payable
Payroll Tax Payable
Distributions Payable
Current Pertion of Long-term Debt

Total Current Liabilities

Long-term Liabilites

Long-term debt due subsequent to current year
Net pension liability
Total OPEB liability

Total Long-term Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES

Pension deferrals

OPEB Deferrals
Total Deferred Quiflows of Resources

NET POSITION
Invested in Capital Assets
Restricted for:

Working Capital
Unrestricted

Total Net Position

EXHIBIT A

2022 2021
661,686 537,288
408,614 272,054
34,611 15,081
1,104,911 824,403
1,365,545 596,448
1,365,545 596,448
2470456 1,420,851
73,285 64,172
31.489 26.210
104,754 906,382
470,820 197,616
161,348 128,038
751 1,005
212,782 183,871
28,256 29,394
873,957 539,024
1,119,470 419,273
42,174 101,843
148.039 112,727
1.309.683 633,843
2,183,640 1,173,767

60,945 -
14,156 20,997
75,101 20,997
112,818 147,781
159,053 132,085
44 598 29,603
316,468 316,469
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SOUTHPORT ALCOHOLIC BEVERAGE CONTROL BCARD
(A COMPONENT UNIT OF THE CITY OF SOUTHPORT)

STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN NET POSITION

For the Fiscal Year Ended June 30, 2022 and 2021

Operating revenue
Liguor sales - regular

Mixed beverages sales
Wine sales

Total gross sales

Deduct taxes on gross sales
State excise tax
Mixed beverage tax (Dept. of Revenue)
Mixed beverage tax (Human Resources)

Rehabilitation tax ($.05 per bottle)
Wine sales tax
Total taxes

Net sales

Deduct cost of goods sold

Cost of figuor sold
Cost of wine sold

Gross profit on sales

Deduct operating expenses
Store expenses
Administrative expenses
Depreciation expenses

Total operating expenses
income from operations

Other income (expenses)

Interest income
Interest expense

Net other income (expenses)
Change in net positicn before distributions
Deduct

Law enforcement
Education requirement

Change in net position before profit distributions

EXHIBIT B
Page 1 of 2
2022 2021
Amount Percent Armount Percent
3,912,171 71.8 3,837,264 78.7
1,518,647 27.9 1,025,616 21.0
9,941 0.2 11,075 0.2
5440759 100.0 4,873,955 99.9
1,157,005 21.3 1,044,489 214
115,522 2.1 83,036 1.7
11,553 0.2 8,303 0.2
11,355 0.2 10,835 0.2
641 - 700 -

1,296,076 238 1,147,363 23.5
4,144 683 76.2 3,726,592 76.4
2,760,161 507 2,498,727 51.3

6,093 0.1 6,286 0.1
1,378,429 254 1,221,579 25.0
628,931 11.6 558,270 11.5
13,200 0.2 18,130 04
17,014 0.3 18,279 04
659,145 12.1 594 679 12.3
718,284 13.3 626,900 12.7

- - 11 -

{32,889) (0.8) (16,720) (0.3)
{32,889 (0.8) {16,709) {0.3)
686,395 12.7 610,191 12.4
27,003 0.5 23,875 0.5
37,804 0.7 33,425 0.7
621,588 11.5 552,891 11.2
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SOUTHPORT ALCOHOLIC BEVERAGE CONTROL BOARD EXHIBIT B
{A COMPONENT UNIT OF THE CITY OF SOUTHPORT) Page2of 2
STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN NET POSITION
For the Fiscal Year Ended June 30, 2022 and 2021
2022 2021
Amount Percent Amount Percent
Profit distributions
City of Southport 621,588 552,891
Totat profit distributions 621,588 552,891
Change in net position - -
Net position, beginning of year 316,469 316,469
Net position, end of year 316,469 316,469
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SOUTHPORT ALCOHOLIC BEVERAGE CONTROL BOARD
{A COMPONENT UNIT OF THE CITY OF SOUTHPCRT)
STATEMENT OF CASH FLOWS
For the Fiscal Years Ended June 30, 2022 and 2021

Cash flows from operating activities:
Cash received from customers
Cash payments to suppliers for goods and services
Cash payments for sales taxes
Cash payments to employees for services

Cash paid for other operating expenses
Net cash provided by operating activities

Cash flows from capital and related financing activities:
Debt proceeds
Payments on debt principal
Interest paid on debt

Acquisition of capital assets

Net cash {used) for capital and refated financing
activities

Cash flows from non-capital financing activities:
Profit distributions
Law enforcement
Alcohol education

Net ¢ash used for non-capital financing activities

Cash flows from investing activities
interest income

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Adjustmenis {o reconcile income from operations to net
cash provided by operating activities:

Income from operations

Adjustments to reconcile income from operations

to net cash provided by operating activities:
Depreciation

Change in assets and liabilities:
(Increase) decrease in inventory
(Increase) decrease in prepaid expenses
Increase in deferred outflows of resources-pensions
Increase in deferred outflows of resources-OPEB
Increase (decrease) in accounts payable
Increase (decrease) in other labilities
Increase In net pension liabifity
Increase (decrease) in deferred inflows of resources-pensions
Increase In net total OPEB liabifity
Increase (decrease) in deferred inflows of resources-QPEB

Total adjustments

Net cash provided by operating activities

EXHIBIT C
2022 2021
5,714,932 5,142,681
(2,748,654)  (2,554,311)
(1,536,939)  (1,417,801)
(305,727) (249,358)
(326,788) (303,272)
796,824 617,929
732,422 459,151
(33,363) {363,088)
{32,889) (16,720)
(681,112) {110.483)
(14,942) {31,140)
(595,603) (585,299)
(25,784) (24,617)
(36,097) (34,464)
(657 ,484) (644,380)
- 11
124,398 (57,580}
537,288 594 868
661,586 537,288
719,284 626,900
17,014 18,279
(138,560) (37.,080)
(19,550) (1,959)
(8,113) (16,585)
(5,259) (14,388)
168,205 (19,187)
33,056 (1,504)
{59,669} 34,389
60,945 -
35,312 25,953
(6,841} 91
77,540 (8.971)
798,824 617,929
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SOUTHPORT ALCOHOLIC BEVERAGE CONTROL BOARD EXHIBITD
(A COMPONENT UNIT OF THE CITY OF SOUTHPORT) PAGE 1 OF 20
NOTES TO FINANCIAL STATEMENTS
June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A, Principals Used in Determining the Scope of the Entity for Financial Reporting

The Southport Alcoholic Beverage Control Board, a component unit of the City of Southport, is a corporate
body with powers outiined by General Statutes Chapter 18B-701. The City's governing body appoints the ABC
Board.

The ABC Board is required by State Statute to distribute its surpluses to the General Fund of the City of
Southport, which represents a financial benefit to the City. Therefore, the Southport Alcoholic Beverage Control
Board is reported as a discretely presented component unit in the City's financial statements.

B. Organization History

The Board was organized under the provisions of House Bill No. 880 of the North Carolina Legislature,
General Assembly of 1957, May 28, 1957, and implemented by a citywide election held August 13, 1957. The
Southport City Council appointed three individuals to serve on the ABC Board with terms of three years, two
years, and one year.

The Board, as provided by North Carolina Alcoholic Beverage Control laws, operates one | liquor store and
contracts with the City of Southport law enforcement division to investigate violations of such laws. North
Caroiina General Statute 18B-805 (c) (2) (3) requires that the Board expend at least 5% of profits for law
enforcement and 7% of profits for alcohol education and rehabilitation purposes.

C. Basis of Presentation

All activities of the Board are accounted for within a single proprietary (enterprise} fund. Proprietary funds
are used to account for operations that are (@) financed and operated in a manner similar to private business
enterprises where the intent of the governing body is that the cost of providing goods or services to the general
public on a continuing basis be financed or recovered primarily through user charges; or (b) where the governing
body has decided that periodic determination of revenues earned, expenses incurred, and/or the change in net
assets is appropriate for capital maintenance, public policy, management control, accountability, or other
pUrposes.

D. Basis of Accounting
The financial statements have been prepared using the accrual basis of accounting. All sales are made

by cash, check, debit or credit card and recorded at the time of sale. Other revenues are recorded when eamed.
Expenses are recognized when incurred.
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SOUTHPORT ALCOHOLIC BEVERAGE CONTROL BOARD EXHIBIT D
(A COMPONENT UNIT OF THE CITY OF SOQUTHPORT) PAGE 2 OF 20
NOTES TO FINANCIAL STATEMENTS
June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

E. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make certain estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the statement of net position date, and
reported amounts of revenues and expenses during the reporting period. Estimates are used to determine
depreciation expense, the allowance for doubtful accounts and certain claims and judgment liabilities, among
other accounts. Actual results may differ from those estimates.

F. Pensions

For purposes of measuring the net pension asset, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension expense, information about the fiduciary net position of the Local
Governmental Employees’ Retirement System (LGERS) and additions to/deductions from LGERS’ fiduciary net
position have been determined on the same basis as they are reported by LGERS. For this purpose, plan
member contributions are recognized in the period in which the contributions are due. The ABC Board’s
employer contributions are recognized when due and the ABC Board has a legal requirement to provide the
contributions. Benefits and refunds are recognized when due and payable in accordance with the terms of
LGERS. Investments are reported at fair value.

G. Assets, Liabilities and Net Position
Deposits

All deposits of the Southport Alcoholic Beverage Control Board are made in board-designated official
depositories and are collateralized as required by State law [G.S. 159-31]. The ABC Board may designate, as
an official depository, any bank or savings association whose principal office is located in North Carolina. Also,
the Board may establish Time deposit accounts such as NOW and Super NOW accounts, money market
accounts, and certificates of deposit.

All of the ABC Board's deposits are either insured or collateralized by using one of two methods. Under
the Dedicated Method, all deposits that exceed the federal depository insurance coverage level are
collateralized with securities held by the ABC Board's agent in the ABC Board's name. Under the Pooling
Method, which is a collateral pool, all uninsured deposits are collateralized with securities held by the State
Treasurer's agent in the name of the State Treasurer. Since the State Treasurer is acting in a fiduciary capacity
for the ABC Board, these deposits are considered to be held by the ABC Board agent in the ABC Board's name.
The amount of the pledged collateral is based on an approved averaging method for non-interest-bearing
deposits and the actual current balance for interest bearing deposits. Depositories using the Pooling Method
report to the State Treasurer the adequacy of their pooled collateral covering uninsured deposits. The State
Treasurer does not confirm this information with the ABC Board or the escrow agent. Because of the inability
to measure the exact amount of collateral pledged for the ABC Board under the Pooling Method, the potential
exists for under collateralization, and this risk may increase in periods of high cash flows. However, the State
Treasurer of North Carolina enforces strict standards of financiat stability for each depository that collateralizes
public deposits under the Pooling Method.
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SUMMARY QF SIGNIFICANT ACCOUNTING POLICIES

G. Assets, Liabilities and Fund Equity {Continued)

At June 30, 2022, the ABC Board's deposits had a carrying amount of $660,186 and a bank balance of
$615,521. $250,000 of the bank balance was covered by federal depository insurance and the balance was
maintained in institutions collateralizing deposits using the pooling method.

At June 30, 2021, the ABC Board's deposits had a carrying amount of $535,788 and a bank balance of

$504,289. $250,000 of the bank balance was covered by federal depository insurance and the balance was
maintained in institutions collateralizing deposits using the pooling method.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Southport ABC Board considers all highly liquid
investments (including restricted assets) with maturity of three months or less when purchased to be cash
equivaients.

Inventories

Inventories are valued at the lower of cost (FIFO) or market.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

G. Assets, Liabilities and Fund Equity (Continued)

Capital Assets

Capital asset activity for the year ended June 30, 2022 was as follows:

Beginning Ending
Balances Increases Decreases  Balances
Capital assets not being depreciated
Land 333,232 333,232
Construction in progress 110,483 781,305 891,788 -
Total capital assets not being depreciated 443,715 781,305 891,788 333,232
Capital assets being depreciated
Buildings 121,037 751,175 872,212
Building improvements 165,856 103,650 269,506
Furniture and fixtures 3,760 248 3,512
Equipment 57,147 41,769 4,616 94,300
Total assets being depreciated 347,800 896,594 4,864 1,239,530
Less accumulated depreciation for;
Buildings 67,448 1,557 69,005
Building improvements 74,607 10,216 84,823
Furniture and fixtures 3,313 58 248 3,123
Equipment 49 699 5,183 4,618 50,266
Total accumulated depreciation 195,067 17,014 4,864 207,217
Capital assets being depreciated, net 152,733 879,580 - 1,032,313
Capital Assets, net 596,448 1,365,545
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

G. Assets, Liabilities and Fund Equity (Continued)

When an asset is disposed of, the cost of the asset and the related accumulated depreciation are removed
from the books. Any gain or loss on disposition is reflected in the earnings for the period.

Net Position

Net position consists of the following:

1.

2.

Invested in capital assets — This component of net position consists of capital assets,
including any restricted capital assets, net of accumnulated depreciation and reduced by
the outstanding balances of any borrowings that are atiributable to the acquisition,
construction, or improvement of those assets. If there are significant unspent related debt
proceeds at year-end, the portion of the debt attributable to the unspent proceeds is not
included in the calculation of invested in capital assets. Rather, that portion of the debt is
included in the same net assets component as the unspent proceeds.

Restricted for capital improvements - State law [G.S.1 8B-805(d)] requires approval of the
appointing authority to establish this account.

Restricted for working capital - North Caroiina Alcoholic Beverage Control Commission
Ruie [.0902] defines working capital as the total of cash, investments and inventory less ail
unsecured liabilities. An ABC board shall set its working capital requirements at not less
than two weeks' average gross sales of the last fiscal year or greater than: (1) four months'
average gross sales of the last fiscal year for boards with gross sales less than $1,500,000:
(2) three months of the latest fiscal year for boards with sales greater than $1,500,000 and
less than $50,000,000; and (3) two months of the latest fiscal year for boards with gross
sales equal to or greater than $50,000,000. Average gross sales mean gross receipts from
the sale of alcoholic beverages less distributions required by State law [G.S. 18B-805 (b)
(2), (3}, and (4)].

]

Unrestricted net position — This component of net position consists of net position that does
not meet the definition of restricted or invested in capital assets.

Page 130 of 208



SOUTHPORT ALCOHOLIC BEVERAGE CONTROL BOARD EXHIBIT D
{A COMPONENT UNIT OF THE CITY OF SOUTHPORT) PAGE 6 OF 20
NOTES TO FINANCIAL STATEMENTS
June 30, 2022

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Noncompliance with N. C. General Statutes

A The ABC Board did not make all of the required quarterly distributions as required by G. S. 18B-
805(g). The Board will more closely monitor this in future periods to ensure compliance with this
statute.

B. For the fiscal year ended June 30, 2022, expenditures made by the ABC Board for purchase of liquor,

salaries and benefits, insurance, supplies, interest, debt payments and profit distributions exceeded
budgetary appropriations. Management and the Board will review the budget reports to ensure
compliance in future periods.

DETAIL NOTES ON ALL FUNDS

Local Governmental Employees' Retirement System

Plan Description. The Southport ABC Board is a participating employer in the statewide Local
Governmental Employees’ Retirement System (LGERS), a cost-sharing multiple-employer defined
benefit pension plan administered by the State of North Carolina. LGERS membership is comprised of general
employees and local law enforcement officers (LEOs) of participating local governmental entities.  Article 3 of
G.S. Chapter 128 assigns the authority to establish and amend benefit provisions fo the North Carolina General
Assembly. Management of the plan is vested in the LGERS Board of Trustees, which consists of 13 members
— nine appointed by the Governor, one appointed by the State Senate, one appointed by the State House of
Representatives, and the State Treasurer and State Superintendent, who serve as ex-officio members. The
Local Governmental Employees’ Retirement System is included in the Comprehensive Annual Financial Report
(CAFR) for the State of North Carolina. The State’s CAFR includes financial statements and required
suppiementary information for LGERS. That report may be obtained by writing to the Office of the State
Controlier, 1410 Mail Service Center, Raleigh, North Carolina 27699-1410, or by calling (919) 981-5454, or at
WWW.0SC.NG.Q0V.

Benefits Provided. |.GERS provides retirement and survivor benefits. Retirement benefits are determined as
1.85% of the member's average final compensation times the member's years of creditable service. A
member's average final compensation is calculated as the average of a member's four highest consecutive
years of compensation. Plan members are eligible to retire with full retirement benefits at age 65 with five years
of creditable service, at age 60 with 25 years of creditable service, or at any age with 30 years of creditable
service. Plan members are eligible to retire with partial retirement benefits at age 50 with 20 years of creditable
service or at age 60 with five years of creditable service. Survivor benefits are available to eligible beneficiaries
of members who die while in active service or within 180 days of their last day of service and who have either
completed 20 years of creditable service regardless of age or have completed five years of service and have
reached age 60. Eligible beneficiaries may elect to receive a monthly Survivor's Alternate Benefit for life or a
return of the member’s contributions. The plan does not provide for automatic postretirement benefit increases.
Increases are contingent upon actuarial gains of the plan.
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DETAIL NOTES ON ALL FUNDS (CONTINUED)

Local Governmental Employees' Retirement System (Continued)

LGERS plan members who are LEOs are eligible to refire with full retirement benefits at age 55 with five years
of creditable service as an officer, or at any age with 30 years of creditable service. LEQO plan members are
eligible to retire with partial retirement benefits at age 50 with 15 years of creditable service as an officer.
Survivor benefits are available to eligible beneficiaries of LEQ members who die while in active service or within
180 days of their last day of service and who also have either completed 20 years of creditable service
regardless of age, or have completed 15 years of service as a LEQ and have reached age 50, or have completed
five years of creditable service as a LEQ and have reached age 55, or have completed 15 years of creditable
service as a LEO if killed in the line of duty. Eligible beneficiaries may elect to receive a monthly Survivor's
Alternate Benefit for life or a return of the member's contributions.

Contributions. Contribution provisions are established by General Statute 128-30 and may be amended only
by the North Carolina General Assembly. The ABC Board employees are required to contribute 6% of their
compensation. Employer contributions are actuarially determined and set annually by the LGERS Board of
Trustees. The ABC Board's contractually required contribution rate for the year ended June 30, 2022, was
11.25% for general employees, actuarially determined as an amount that, when combined with employee
contributions, is expected to finance the costs of benefits earned by employees during the year. The ABC Board
did not have any qualifying law enforcement officers during the year ended June 30, 2022. Contributions to the
pension plan from the ABC Board were $28,720 for the year ended June 30, 2022.

Refunds of Contributions — Board employees who have terminated service as a contributing member of LGERS,
may file an application for a refund of their contributions. By state law, refunds to members with at least five
years of service include 4% interest. State law requires a 60-day waiting period after service termination before
the refund may be paid. The acceptance of a refund payment cancels the individual's right to employer
contributions or any other benefit provided by LGERS.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2021, the Board reported a liahility of $42,174 for its proportionate share of the net pension liability.
The net pension liability was measured as of June 30, 2021. The total pension liability used to calculate the net
pension asset was determined by an actuarial valuation as of December 31, 2020. The total pension liability
was then rolled forward to the measurement date of June 30, 2021 utilizing update procedures incorporating
the actuarial assumptions. The Board’s proportion of the net pension liability was based on a projection of the
Board's long-term share of future payroll covered by the pension plan, relative to the projected future payroll
covered by the pension plan of all participating LGERS employers, actuarially determined. At June 30, 2021,
the Board's proportion was 0.00275%, which was an decrease of 0.00010% from its proportion measured as of
June 30, 2020.

For the year ended June 30, 2022, the Board recognized pension expense of $20,883. At June 30, 2022, the
Board reported deferred outflows of resources and deferred inflows of resocurces related to pensions from the
following sources:
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3. DETAIL NOTES ON ALL FUNDS (CONTINUED)

Local Governmental Employees' Retirement System (Continued?

Deferred Deferred
Qutflows of Inflows of
Resources Resources
Differences between expected and actual experience 13,417
Changes of assumptions 26,496
Net difference between projected and actual eamings
on pensien plan investments 60,254
Changes in proportion and differences between Board
contributions and proporticnate share of contributions 4,652 691
Board's contributions subsequent to the measurement date 28,720
Total 73,285 60,845

$28,720 reported as deferred outflows of resources related to pensions resulting from Board confributions
subsequent to the measurement date will be recognized as an increase of the net pension asset in the year

ended June 30, 2023. Other amounts reported as deferred inflows of resources related to pensions will be
recoghized in pension expense as follows:

Year Ended June 30:

2022 8,119
2023 739
2024 (4,799)
2025 {18,439)
2026 -
Thereafter -
Total {16,380)
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DETAIL NOTES ON ALL FUNDS (CONTINUED)

Local Governmental Emplovees’ Retirement System ( Continued)

Actuarial Assumptions. The total pension liability in the December 31, 2020 actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 2.5 percent

Salary increases 3.25 to 8.25 percent, including infiation and
productivity factor

Investment rate of return 6.50 percent, net of pension plan investment
expense, including inflation

The plan currently uses mortality tables that vary by age, gender, employee group (i.e. general, law enforcement
officer) and health status {i.e. disabled and healthy). The current mortality rates are based on published tables
and based on studies that cover significant portions of the U.S. population. The healthy mortality rates aiso
contain a provision to reflect future mortality improvements.

The actuarial assumptions used in the December 31, 2020 valuation were based on the results of an actuariai
experience study for the period January 1, 2015 through December 31, 2019.

Future ad hoc COLA amounts are not considered to be substantively automatic and are therefore not included
in the measurement.

The projected long-term investment returns and inflation assumptions are developed through review of current
and historical capital markets data, sell-side investment research, consultant whitepapers, and historical
performance of investment strategies. Fixed income return projections reflect current yields across the U.S.
Treasury yield curve and market expectations of forward yields projected and interpolated for multiple tenors
and over multiple year horizons. Global public equity return projections are established through analysis of the
equity risk premium and the fixed income return projections. Other asset categories and strategies’ return
projections reflect the foregoing and historical data analysis. These projections are combined to produce the
long-term expected rate of return by weighting the expected future real rates of return by the target asset
allocation percentage and by adding expected inflation. The target allocation and best estimates of arithmetic
real rates of return for each major asset class as of June 30, 2021 are summarized in the following table:
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Local Governmental Emplovees' Retirement System (Continued)

Long-term

Target Expected
Asset Class Allocation Rate of Return
Fixed Income 29.0% 1.4%
Global Equity 42.0% 5.3%
Real Estate 8.0% 4.3%
Alternatives 8.0% 8.9%
Credit 7.0% 6.0%
inflation Protection 6.0% 4.0%

Total 100.0%

The information above is based on 30-year expectations developed with the consuiting actuary for the 2018
asset, liability, and investment policy study for the North Carolina Retirement Systems, including LGERS. The
long-term nominal rates of return underlying the real rates of return are arithmetic annualized figures. The real
rates of refurn are calculated from nominal rates by multiplicatively subtracting a long-term inflation assumption
of 2.50%. All rates of return and inflation are annualized.

Discount rate. The discount rate used to measure the total pension liability was 6.50%. The projection of cash
flows used to determine the discount rate assumed that contributions from plan members will be made at the
current contribution rate and that contributions from employers will be made at statutorily required rates,
actuarially determined. Based on these assumptions, the pension plan’s fiduciary net position was projected to
be available to make all projected future benefit payments of the current plan members. Therefore, the long-
term expected rate of return on pension plan investments was applied to all periods of projected benefit
payments to determine the total pension liability.

Sensitivity of the Board’s proportionate share of the net pension liability to changes in the discount rate. The
following presents the Board’s proportionate share of the net pension asset calculated using the discount rate
of 6.50 percent, as well as what the Board's proportionate share of the net pension asset or net pension Hability
would be if it were calculated using a discount rate that is one percentage point lower (5.50 percent) or one
percentage point higher (7.50 percent) than the current rate;

1% Discount 1%
Decrease Rate Increase
{5.50%) {6.50%) {7.50%)
Board's proportionate share of
pension liability (asset) 163,716 42,174 (57,848)
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DETAIL NOTES ON ALL FUNDS (CONTINUED)

Local Governmental Employees' Retirement System (Continued)

Pension plan fiduciary net position. Detailed information about the pension plan's fiduciary net position is

available in the separately issued Comprehensive Annual Financial Report (CAFR) for the State of North
Carotina.

TOTAL EXPENSES, LIABILITIES. AND DEFERRED QUTFLOWS AND INFLOWS OF RESOURCES
RELATED TO PENSIONS

Foliowing is information related to the proportionate share and pension expense for all pension plans:

LGERS
Pension expense 20,883
Pension Liability 42,174
Proportionate share of the net pension liability 0.00275%
Deferred Qutflows of Resources
Differences between expected and actual experience 13,417
Changes of assumptions 26,496
Net difference between projected and actual earnings on
plan investments -
Change in proportion and differences between contributions
and proportionate share of contributions 4,652
Benefit payments and administration costs paid subsequent to
the measurement date 28,720
Deferred Inflows of Resources
Differences between expected and actual experience -
Changes of assumptions -
Net difference between projected and actual eamings on
plan investments 60,254
Change in proportion and difierences between contributions
and proportionate share of contributions 691

Death Benefits

The Board has also elected to provide death benefits to employees through the Death Benefit Plan for
members of the Local Governmental Employees' Retirement System {Death Benefit Plan), a multiple-employer,
State-administered, cost-sharing plan funded on a one-year term cost basis. The beneficiaries of those
employees who die in active service after one year of contributing membership in the System, or who die within
180 days after retirement or termination of service and have at least one year of contributing membership service
in the System at the time of death are eligible for death benefits. Lump sum death benefit payments to
beneficiaries are equal to the employee's 12 highest months’ salary in a row during the 24 months prior to the
employee's death, but the benefit may not exceed $50,000 or be less than $25,000. Al death benefit payments
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3. DETAIL NOTES ON ALL FUNDS (CONTINUED)

Death Benefits (Continued)

are made from the Death Benefit Plan. The Board has no liability beyond the payment of monthly contributions,
The contributions to the Death Benefit Plan cannot be separated between the post- employment benefit amount
and the other benefit amount. The Board considers these contributions to be immaterial.

Other Post-Employment Benefits

Healthcare Benefits

Plan Description. The Southport ABC Board administers a single-employer defined benefit healthcare
plan ("the Retiree Health Plan”). The plan provides healthcare insurance for eligible retirees through the board's
group health insurance plan, which covers both active and retired members. The Board adopted a resolution

on March 7, 2007, which provides post-employment health care benefits to retirees of the Board, providing they
meet the following requirements:

1. Employees retiring with 10 years of continuous service with the ABC Board ‘s group health
and dental plan, if allowed by the plan provider, with the premium for the employee’s
coverage paid 50% by the ABC Board and 50% by the employee.

2. An employee retiring from the Board who has a minimum of twenty years continuous service
with the ABC Board's group health and dental pian, if allowed by the plan provider, with the
premium for the employee’s coverage paid 100% by the ABC Board. Family or spouse
coverage premiums shall be paid at 100% by the employee. When the retired employee
becomes eligible for Medicare, such coverage in the ABC Board's group plan will be the
Medicare supplement, if offered by the plan provider.

Membership in the Plan consisted of the following at June 30, 2021 the date of the latest valuation:

Retirees receiving benefits

Terminated plan members entitled to but not yet receiving benefits
Active plan members

Total

NI © =

Total OPEB Liability. The Board's total OPEB liability of $148,039 was measured as of June 30, 2021 and was
determined by an actuarial valuation as of June 30, 2020.
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Other Post-Employment Benefits (Continued)

Actuarial assumptions and other inputs. The total OPEB liability in the June 30, 2021 actuarial valuation was

determined using the following actuarial assumptions and other inputs, applied to all periods included in the
measurement unless otherwise specified:

Inflation 2.50%
Salary increases 3.25%-8.41%
Discount rate 2.16%

Healthcare cost trend rates

Pre-Medicare Medical and Prescription Drug 7.00% for 2020 decreasing to an ultimate

rate of 4.50% by 2030
5.25% for 2020 decreasing to an ultimate
rate of 4.50% by 2024

Medicare Medical and Prescription Drug

The Board selected a Municipal Bond Index Rate equal to the June average of the Bond Buyer 20-year General

Obligation Bond Index published weekly by The Bond Buyer, and the discount rate used to measure the TOL is the
Municipal Bond Index Rate as of the measurement date.

Changes in the Total OPEB Liability:

Total OPER Liability

Balance at June 30, 2020

112,727
Changes for the year:
Senice cost 20,272
Interest 2,923
Changes in benefit terms -
Differences between expected and actual expertience 10
Changes of assumptions or other inputs 13,619
Benefit payments (1,512)
Net changes 35,312
Balance at June 30, 2021 148,039

Changes in assumptions and other inputs reflect a change in the discount rate from 2.21% to 2.16%.
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Other Post-Employment Benefits (Continued)

Mortality rates were based on the Pub-2010 mortality tables, with adjustments for LGERS experience and generational
mortality improvements using Scale MP-2019.

The demographic actuarial assumptions for retirement, disability incidence, withdrawal, and salary increases used in
the June 30, 2020 valuation were based on the results of an actuarial experience study for the period January 1, 2015
through December 31, 2019, adopted by the L.GERS Board.

The remaining actuarial assumptions (e.g., initial per capita costs, health care cost trends, rate of plan participation,
rates of election, efc.) were based on a review of recent plan experience preformed concurrently with the June 30,
2020 valuation.

Sensitivity of the total OPEB liability fo changes in the discount rate. The following presents the total OPEB liability of
the Board, as well as what the Board’s total OPEB liability would be if it were calculated using the discount rate that is
1-percentage point lower (1.21%) or 1-percentage point higher (3.21%) than the current discount rate:

1% Discount 1%
Decrease Rate Increase
(1.16%) {2.16%) (3.16%)
Total OPEB Liability 179,771 148,039 123,264

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates. The following presents the total
OPEB liability of the Board, as well as what the Board’s total OPEB liability would be if it were calculated using

healthcare trend rates that are 1-percentage point lower or 1-percentage point higher than the current heaithcare cost
trend rates:

1% Discount 1%
Decrease Rate Increase
Total OPEB Liability 116,635 148,039 190,516
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Other Post-Employment Benefits (Continued)

OPEB Expense and Deferred Qutflows of Resources and Deferred Inflows of Resources Related 1o OPEBR

For the year ended June 30, 2022, the Board Recognized OPEB expense of $22,458 and OPEB administrative

expense of 0. AtJune 30, 2022, the Board reported deferred outflows of resources and deferred inflows of resources
related to OPEB from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience 396 12,220
Changes of assumptions 29,41 1,936
Board's payments and administrative costs made
subsequent to the measurement date 1,682

Total 31,469 14,156

$1,582 reported as deferred outflows of resources related to OPER resulting from benefit payments and administrative
expenses incurred subsequent to the measurement date will be recognized as a decrease of the total OPEB liability

in the year ended June 30, 2023. Other amounts reported as deferred inflows of resources related to OPEB will be
recognized in expense as follows:

Measurement period ended

June 30:
2023 {91)
2024 1,140
2025 4,887
2026 3,940
2027 3,940
Thereafter 1,915

Total /71 5,731
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Notes Pavable BB&T

On March 30, 2022, the Board received a loan commitment from Truist Bank to extend an existing note, which
had been used to purchase land adjacent to the store, and to make additions to the store building. The balance
of the note at this time was $817,181. Additional draws have been made for completion of the building project..
At June 30, 2022, the outstanding balance on this note was $1,147,726. The note, which bears interest of
4.10%, requires monthly payments of interest only through October 17, 2022, then monthly payments through
March 17, 2029, at which time the balance is due. In case of default, the interest rate is increased to 8.10%.
Prepayment penalties on this note are 3% for the first year of the note, then 2% for the second year, then 1%
per year until maturity. This penalty is charged only if prepayment is due to financing with another institution.
The note is secured by a deed of trust on the real property of the Board. Required payments on the note are:

Year End
June 30 Principal Interest
2023 28,256 46,673
2024 39,050 45,170
2025 40,681 43,538
2026 42,381 41,839
2027 44 152 40,068
2028-2029 953,206 65,634
Total 1,147,726 282,922

Changes in Long-Term Liabilities

Changes in long-term obligations for the year ended June 30, 2022, are as follows:

Beginning Ending Current
Balance Increases Decreases Balance Portion
Notes Payable 448 667 732,422 33,363 1,147,726 28,256
Total OPEB Liability 112,727 35,312 148,039
Net Pension Liavlity (LGERS) 101,843 - 59,669 42,174 -
Total long-term Liabilities 663,237 767,734 93,032 1,337,939 28,256
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SOUTHPORT ALCOHOLIC BEVERAGE CONTROL BOARD EXHIBITD
(A COMPONENT UNIT OF THE CITY OF SOUTHPORT) PAGE 17 OF 20
NOTES TO FINANCIAL STATEMENTS
June 30, 2022

DETAIL NOTES ON ALL FUNDS (CONTINUED)

Vacation and Sick L eave Compensation

The Southport Alcoholic Beverage Control Board employees may accumulate up to thirty days earned
vacation and such leave is fully vested when earned. The current portion of the accumulated vacation pay is not
considered to be material.

Employees can accumulate an unlimited amount of sick leave. Sick leave may be used in the determination
of length of service for retirement benefit purposes. Since the Board has no obligation for accumulated sick
leave until it is actually taken, no accrual for sick leave has been made.

DISTRIBUTION OF INCOME

State law [G.S. 18B-805] requires that the minimum distribution set aside in (€)(1) and any profit remaining
after deducting amounts required for law enforcement and retaining proper working capital, be paid quarterly to
the appointing authority.

For the year ended June 30 2022, distributions to the City of Southport totaled $621,588.

LAW ENFORCEMENT AND ALCOHOL EDUCATION EXPENSES

The ABC Board is required by law to expend at least 5% of its profits for law enforcement and not less
than 7% for alcohol education. Profits are defined by law for these calculations as change in net assets before

law enforcement expenses, less the 31/2% markup provided in [G.S. 18B-804 {b) (5)] and the bottle charge
provided for in [G.S. 18B-804 (b) (6b)].

Profit before distributions 686,395
Less: 3 1/2% tax and bottle charge 146,339
Profit subject to expense percentages: 540,056
Law enforcement expenditures 27,003

Actual percentage of profit 5.00%
Provision for alcohol education and rehabilitation 37,804

Actual percentage of profit 7.00%
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SOUTHPORT ALCOHOLIC BEVERAGE CONTROL BOARD
(A COMPONENT UNIT OF THE CITY OF SOUTHPORT)
NOTES TO FINANCIAL STATEMENTS
June 30, 2022

DISBURSEMENT OF TAXES INCLUDED [N SELLING PRICE

EXHIBITD
PAGE 18 OF 20

A state excise tax of 30% on the retail {net sales) price is charged monthly on liquor sales (excluding wine

sales). Transactions for this account for the year are summarized as follows:

Taxes payable July 1, 20210 95,333
Taxes coliected during year 1,157,005
Taxes remitted to Depariment of Revenue (1,134,391)
Taxes payable June 30, 2022 117,947

The excise tax is computed in accordance with [G.S. 18B-805 (i)].

The accrued North Carolina excise tax at June 30, 2022 was remitted to the North Carolina Department of

Revenue on July 15, 2022.

A bottle charge of one cent on each bottle containing 50 milliliters or less and five cents on sach bottle
containing more than 50 milliliters is collected and distributed monthly to the county commissioners for alcohol
education and rehabilitation. For the fiscal year, payments 1o the county were based on the following bottle

sales:

Regular Bottles
Mixed Bewerage Bottles
Miniature Bottles

156,452 @ 5cents
59,069 @ b5cents
57,818 @ 1cent

Total payment for year

7.824
2,953
578

11,355

A "mixed beverage tax" at the rate of $20 per 4 liters is charged on the sale of liquor to be resold as mixed
beverages. One-half of the mixed beverage tax is submitted monthly to the Department of Revenue. Five
percent of the mixed beverage tax is submitted menthly to the Department of Human Resources.

The mixed beverage tax for the year was:

Department of Revenue (50%)
Department of Human Resources (5%)
Profit Retained

Total

115,622
11,553

103,975
231,050
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SOUTHPORT ALCOHOLIC BEVERAGE CONTROL BOARD EXHIBITD
(A COMPONENT UNIT OF THE CITY OF SOUTHPORT) PAGE 19 OF 20
NOTES TO FINANCIAL STATEMENTS
June 30, 2022

7. LIQUOR SALES TAXES
The total amount of sales tax collected by the Southport ABC Board and remitted to the Department of

Revenue for the fiscal year ended June 30, 2022 was $274,173. The current sales tax rate is 7%.

8. BAILMENT SURCHARGE

The total amount of surcharge collected for the fiscal year was $28,401. The bailment surcharge rate is
$1.15 per case.

9. WORKING CAPITAL REQUIREMENTS

The Southport Alcoholic Beverage Control Board is required by the Alcoholic Beverage Controi
Commission rule [.0902] to set its working capital requirements at not less than two weeks average gross sales
of the last fiscal year. (Gross sales are gross receipts from the sale of alcoholic beverages less distributions as
defined in [G.S. 18B-805 (b) (2), (3), and (4)].

The Southport Alcoholic Beverage Control Board's position on this requirement is as follows:

Minimum Amount 153,053
Maximum Amount 1,033,846
Actual Amount 223,687

The Southport Alcoholic Beverage Control Board has met the minimum amount of working capital.

10. SUBSEQUENT EVENTS

No events were found fo have taken place concerning the Southport Alcoholic Beverage Control Board
subsequent to the balance sheet date that would materially affect the financial statements for the year ended
June 30, 2022. Management has evaluated subsequent events through , the date of these statements.
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SOUTHPORT ALCOHOLIC BEVERAGE CONTROL BOARD EXHIBIT D
(A COMPONENT UNIT OF THE CiTY OF SOUTHPORT) PAGE 20 OF 20
NOTES TO FINANCIAL STATEMENTS
June 30, 2022

RISK MANAGEMENT

The Southport ABC Board is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The ABC Board has

commercial property, general liability, workman's compensation and employee heaith coverage. The Board also
has liguor legal liability.

There have been no significant reductions in insurance coverage from coverage in the prior year and
seftled claims have not exceeded coverage in any of the past three fiscal years.

In accordance with G.S. 18B-700 (i), each board member and the employees designated as the general
manager and finance officer are bonded in the amount of $50,000, secured by a corporate surety.
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SOUTHPORT ALCOHOLIC BEVERAGE CONTROL BOARD SCHEDULE 1
(A COMPONENT UNIT OF THE CITY OF SOUTHPORT)
SCHEDULE OF STORE AND ADMINISTRATIVE EXPENSES
For the Fiscal Year Ended June 30, 2022 and 2021

2022 2021
Store Expenses

Salaries and wages 301,527 244,568
Payroll taxes 22,444 19,898
Retirement fund 21,828 40,580
Group insurance 115,609 102,556
Post-employment hospitalization benefits 22,458 13,844
Post-employment hospitalization administration costs 2,336 2,330
Cash (over or short) (10) ]
Repairs and maintenance - building 2,500 843
Repairs and maintenance - equipment 211 2174
Utilities 15,799 12,659
Telephone 1,038 2,319
Insurance ~ general 18,727 15,423
Store supplies 12,615 13,307
Office supplies 1,180 818
Credit carg fees 77,752 75,143
Bank service charges 2,708 2,865
Postage 697 550
Miscellaneous expense 993 916
Maintenance agreement 5,963 3,690
Dues and subscriptions 2,280 2,258
Travel - &1
Licenses and other taxes 275 1,459

Total store expenses 628,931 558,270

Administrative Expenses

Board per diem 4,200 4,800
Professional services 000 13,330

Total administrative expenses 13,200 18,130
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SOUTHPORT ABC BOARD
(A COMPONENT UNIT OF THE CITY OF SOUTHPQRT)
REVENUES AND EXPENDITURES - BUDGET TO ACTUAL
For the Fiscal Year Ended June 30, 2022

SCHEDULE 2

Variance
Annual Revised Favorable
Budget Budget Actual {Unfavorable)
Revenues
Sales 4,900,000 5,561,037 5,440,759 (120,278}
Interest Income - - - -
Total Revenues 4,900,000 5,561,037 5,440,759 (120,278)
Expenditures
Taxes Based on Revenue 1,176,000 1,376,000 1,296,076 78,924
Cost of Goods Sold 2,548,000 2748000 2,766,254 (18,254)
Operating Expenses
Salaries & Beneafits 417,038 470,000 475,026 {5,028)
Utilities 16,042 17,042 16,837 205
Cash Over/Short - - (10} 10
Repairs & Maintenance 5,354 15,354 3,675 8,679
Insurance - General & Bonds 10,200 15,200 18,727 (3,527)
Store/Office Supplies 17,858 17,858 18,194 (338)
Travel 80 80 - 80
Professional Fees 15,616 31,616 9,000 22616
Credit Card Fees 84,266 84,266 77,752 8,514
Dues and Subscriptions and Licenses 4,049 5,049 2,555 2,494
Contingencies 30,000 4,038 - 4,038
Total Operating Expenses 800,503 660,503 626,756 33,747
Supplemental Expenditures
Debt Payments 84,000 84,000 33,363 50,637
Interest 13,534 28,534 32,889 {4,355}
Capital Cutlay 1,242 .00C 1,242,000 786,112 455,888
Total Supplemental Expenditures 1,339,534 1,354,534 852,364 502,170
Total Expenditures 5,664,037 6,139,037 5,541,450 597,587
Distributions
Law Enforcement 21,798 26,000 27,003 (1,003)
Alcohol Education and Rehabilitation 30,517 36,000 37.804 (1,804)
Other County/Municipal 383,648 560,000 621.588 (61.588)
Total Distributions 435,983 622,000 686,395 (64,395)
Total Expenditures and Disiributions 6,100,000 6,761,037 5,227,845 533,192
Revenues over {under) Expenditures and Distributions {1.200,000) _(1,200,000) (787,086) 412,914

Page 1 of 2
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SOUTHPORT ABC BOARD SCHEDULE 2
{ A COMPONENT UNIT OF THE CITY OF SOUTHPORT) Page 2 of 2
REVENUES AND EXPENDITURES - BUDGET TQ ACTUAL
For the Fiscal Year Ended June 30, 2022

Variance
Annual Revised Favorable
Budget Budget Actual {Unfavorable}
Other Financing Sources (Uses)

Debt Proceeds 1,200,000  1,200.000 732,422 {467,578)
Total Other Financing Sources 1,200,000 1,200,000 732 422 {467,578)
Revenues Other Financing Sources Over (Under)

Expenditures, Distributions and Uses - - (54,664) {54,664)

Reconciliation from budgetary basis
(modified accrual) to full accrual

Revenues Other Financing Sources Over (Under)
Expenditures, Distributions and Uses (54.664)

Reconciling ltems

Depreciation (17,014
Capital Cutlay 786,112
Principal Paid on Debt 33,363
Debt Proceeds {732,422)
Increase (decrease) in deferred outflows of resources - pensions 9,113
Increase (decrease) in deferred outflows of resources - OPEB 5 259
Decrease {(increase) in net pension liability 59,669
Decrease (increase) indeferred inflows of resources - pensions (B80,245)
Decrease in fotal OPEB liability (35,312)
Decrease (increase) indeferred inflows of resources - OPEB 6,841
Total 54664
Change in Net Position -
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SOUTHPORT ABC BOARD SCHEDULE 3
(A COMPONENT UNIT OF THE CITY OF SOUTHPORT) Page 1 of 1
SCHEDULE OF BISTRIBUTIONS OF PROFITS
For the Fiscal Year Ended June 30, 2022

Date
Amount Ristributed Restrictions on Use
Law Enforcement
City of Southport Law Enforcement of ABC
Quarter ended September 30, 2021 8,618 11/22/21  Laws
Quarter ended December 31, 2021 5,465 3/14/22
Quarter ended March 31, 2022 4,331 5/25/22
Quarter ended June 30, 2022 8,589 8/19/22
Total 27,003
Alcohol Education
BSCF Anchor Initiative Education to prevent
Quarter ended September 30, 2021 12,084 11/22/21  Alcohol Abuse
Quarter ended December 31, 2021 7,852 31422
Quarter ended March 31, 2022 6,063 5/25/22
Quarter ended June 30, 2022 12,025 8/19/22
Totat 37,804
Municipality
City of Southport None
Quarter ended September 30, 2021 188,814 11/22/21
Quarter ended December 31, 2021 133,877 3M4i22
Quarter ended March 31, 2022 106,629 5/25/22
Quarter ended June 30, 2022 192,168 819722
Total 621,588
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Planning Board Meeting Minutes
Southport Community Building
223 E. Bay Street
October 20, 2022
6:00 P.M.

Members Present: Sue Hodgin, Will Hewett, Christopher Jones, Gustavo Mibelli,

Scott Jones, Dick Sloan, and Donnie Joyner (via phone)

Members Absent: Fred Fiss

Staff Present: Dorothy Dutton, City Clerk

Tanya Shannon, Deputy Clerk

Mo Meehan, City Planner

Travis Hentley, Development Services Director
Tori Deviney, Permit Technician

Others: Wes Macleod and Patrick Finnigan Cape Fear Council of Government

Lloyd Ludlow and Ray DiGuiseppe with the Polote Corporation

Board of Aldermen Karen Mosteller and John Allen

Liaisons:

Chair Sue Hodgin called the meeting to order at 6:02 p.m.
Mr. Scott Jones gave the Invocation.
Chair Hodgin led the Pledge of Allegiance.

In the absence of Mr. Fred Fiss, Alternate Member Mr. Chris Jones was appointed as a voting
member.

Motion to approve the September 15, 2022, meeting minutes By Vice-Chair Hewett and seconded
by Mr. Mibelli Unanimous vote; Motion carried.

Motion to approve the Meeting Agenda by Vice-Chair Hewett and seconded by Mr. Dick Sloan.
Unanimous vote; Motion carried.

Public Comment:

Vice-Chair Hewett Motioned to enter Public Comment and was seconded by Mr. Scott Jones.
Unanimous vote; Motion carried.

1. Mr. Terry Duff, 6519 Walden Creek Lane. He said as a resident off of Bethel Road, he has
concerns about the potential sale or lease of the City’s 440+ acres located directly across from
his Winding Creek community entrance. He stated that the correlating economic and
environmental impacts could be immeasurable. He submitted in writing questions and
concerns to the Board for review.
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2. Deputy Clerk, Tanya Shannon read submitted comments from Ben Solomon with the NC Wildlife
Resources Commission (NCWRC). The Commission has great interest in the 441+ acres City
property. They would like to discuss the acquisition of the property with the hope of
protecting the property’s significant conservation value in perpetuity.

3. Comments submitted by Blythe Albert, property owner in Southport. He has concerns about the
Short-term Rental policies and Ordinance. He is against the Ordinance and the City’s attempting
to enforce an ordinance to restrict short-term rentals. He said that this is not in the best interest
for the City or its constituents.

4. Comments submitted by Dena Paysour, condo owner in Southport. She said she understands
the concerns regarding Short-Term Rentals, but all Short-Term rentals are not the same. She
said they have been renting for 4 years and it allows her to stay in Southport on occasion
while also helping to supplement her medical bills.

There were no further comments or questions from the public. Vice-chair Hewett made a
Motion to close out of Public Comment and was seconded by Mr. Sloan.
Unanimous vote; Motion carried.

G. Old Business:

1. Update and Discussion of Bullfrog Corner Project, 101 E. Moore Street:

Mr. Macleod with CFCOG have an overview of the Review Committee that met on October 11",
The Committee consisted of Scott Jones, Fred Fiss, and Sue Hodgin. The applicant Mr. Ron Gregor was
also in attendance. Mr. Macleod explained that the Committee asked for an update on the access
rights and parking in the rear of the building. They have concerns regarding the right-of-way and
easements in the alleyway, and how adjacent property owners will also be able to access the property.
The Review Committee requested a new site plan that included this determination.

Mr. Macleod stated after the new plan has been submitted, the Review Committee will meet
again on November 4% to determine if the project is still able to move forward. Mr. Gregor said they
are still working with the structural engineering designs and hope to be successful with obtaining the
building permits if they were to be successful in the approval of their zoning permit. It was noted that
the footers and any modifications to the existing footprint of the structure will need to be included
on the plans. The applicant agreed to provide the architectural renderings drawings and engineering
reports on the updated plans.

2. Update and Discussion of 115 N. Howe Street:

Mr. Macleod gave an update on the Review Committee that consisted of Gustavo Mibelli, Fred
Fiss, and Sue Hodgin. The Committee met on October 11%. The Board had requested that a Traffic
Impact Analysis be submitted for review. Mr. Macleod stated that it would not be a typical TIA because
potentially a number of for those trips would be on foot or bicycle. He said the transportation engineer
has some concerns about the scoping and the report is being finalized. He said once that report is
received, City Staff will do an initial review and then submit it to the Board.

Mr. Macleod said that a technical review has been completed with the Fire, Police, and Building
Departments and he said there were no substantial comments. Mr. Macleod said that once the TIA is
submitted to the Board the TRC notes will also be included in that update. There are no scheduled
Review Committee meetings at this time.
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3. Submission Standards Review Committee:

Chair Hodgin stated that a date has not yet been set for the Submission Standards Review
Committee meeting, explaining that prior obligations and changes in the Development Service
Department staffing had been challenging for scheduling. There will be updates on when that meeting
will take place. The Committee consists of Chris Jones, Fred Fiss, and Sue Hodgin.

H. New Business
1. Proposal for Land Purchasing or Licensing Rights; submitted by The Polote Corporation:

Chair Hodgin said that this proposal was presented to the Board of Aldermen at the October 13
meeting. The Board of Aldermen voted to refer the proposal for review and recommendation to the
Planning Board. She stated the assignment for the Planning Board was to review The Polote
Corporations offer, and now with this meeting’s comments, to also consider information submitted
from the NC Wildlife Resources Commission.

Mr. Ray DiGuiseppe attorney representing the applicant, The Polote Corporation, gave an
overview of the proposal. He explained that they are aware of the concerns such as traffic, noise, and
impacts to the environment. He said that they want to ensure the public that all of the issues are being
addressed and all permits and regulations are being followed. Mr. DiGuiseppe said this project is for
the rebuilding of the berms that will provide blasting protection on the Sunny Point Military Terminal.
The Polote Corporation is proposing the purchase or licensing rights to lease some or all of the 441-
acre City property at this location.

Mr. Lloyd Ludlow, Senior Vice-President for the Civil Operations Division for The Polote
Corporation, gave a PowerPoint presentation on what the project will entail. He explained that it is a
5-phase project over a 5-year period. He said it will not be strip mining but would instead be open-pit
burrowing which will dig down to around 15 feet and extract the dirt to rebuild the berms. He said
the soil at this location is a mixture of clay and sand, which is perfect for compaction. Mr. Ludlow said
that they will not be using Bethel Road or any public roads for hauling the dirt, because the soil needed
is near the berms. He said that after the soil is extracted and the project is completed, the pit or pit(s)
will look like lakes. The Polote Corporation is seeking approval to access the property so that it can
generate a report for the City regarding surveying the area, ensuring compliance with MOTSU,
environmental protection, and an engineering plan.

Chair Hodgin questioned where Polote would obtain this soil, if the City denied purchase or leasing of
its property. Mr. Ludlow said that he did not know exactly, but that it could be anywhere from 8-42 miles
away. He explained that the project will have to been done because the Military Terminal is requiring it,
and the soil will have to come from somewhere.

Mr. Duff, citizen from Bethel Road asked if the soil would also be used for the rebuilding of the Boiling
Spring Lakes dam project. Mr. Ludlow said that this would be a secondary project, and that utilizing some
of the soil for the dam project was discussed, but he said most likely this will not happen so that this soil
can be utilized for this 5-phase berm project.

Mr. Chris Jones asked for clarification on how the mining would be delineated between 15 feet and 3
feet, and exactly how much of the property will be needed for the project. Mr. Ludlow said this will depend
on the engineering report and the location of the aquifers. He said the engineers will have to survey the
property to see where the ideal excavation location or locations(s) would be, and then make a
determination on how much property would be needed for the project. Mr. Jones asked if this project

3
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was the same size in scope as the berm building project that Polote completed 15 years ago. Mr. Ludlow
said the berms were built from scratch 15 years ago and there is deterioration on the existing berms that
would need to be recompacted and built up.

Mr. Jones stated that the Planning Board does not have authority to grant access to the property, and
asked Polote if they asked for permission from the Board of Aldermen at the October 20 meeting. Mr.
Ludlow said that they did not request permission to access the property from the Board of Aldermen. Chair
Hodgin asked Staff to explain the procedures for granting permission to access City property to do studies
or surveys. Mr. Macleod explained that either the Governing Board or the City Manager’s office would be
able to allow access to the property. Mr. Macleod said the Planning Board is directly related to the
provisions of the UDO, and that the Planning Board will make recommendations to the Board of Aldermen.
It is not for the Planning Board, Macleod explained, to grant solicited access requests. He said this is an
unusual situation, and that the Board could choose to recommend to refer to the Board of Aldermen and
the City Manager for permission for the interested parties to access the property.

Mr. Duff questioned how is a non-binding commitment made where if the property is potentially sold
that it will not be developed or utilized for some other purpose. Mr. Macleod explained that if the City
desires to sell or acquire land, there are statutory procedures that have to transpire. He said this would
have to go through procedures and hearings before City property is sold.

A citizen from the public asked how much land was acquired for the same project 15 years ago. Mr.
Ludlow said that he was not involved in that project, but he could find out. He estimated around 150 acres,
but he was not positive. A citizen asked about the berms’ height; Mr. Ludlow said that they currently
average around 12-15 feet, but that they are planning to increase the berm-height to 20-25 feet. A citizen
asked if there was a stormwater or flooding plan for the project. Mr. Ludlow said that they will be working
closely with the City and MOTSU to ensure that all areas are properly constructed and engineered. Mr.
Ludlow said that he was previously a stormwater engineer and that he could help with a stormwater plan
that could be beneficial for adjacent properties that have experienced flooding issues in the past. A citizen
asked if the City should need to obtain and access 20+/- acres for storm debris sites or other locations,
would its access be obstructed from Bethel Road. Mr. Ludlow said that they would make sure the City’s
access is still available from Sunny Point Rd.

Vice-Chair Hewett brought up discussion of whether The Polote Corporation, or any applicant, should
be allowed unfettered access to the property without supervision deemed appropriate from the City. Mr.
Mibelli was opposed to giving any applicants access to the land before any decision was made regarding
the type of soil, and the existing conditions of the site. He would like more information on the
environmental impacts from the first project by The Polote Corporation, and the stormwater control plan
that is now in place for this affected area.

Vice-Chair Hewett made a Motion to recommend to the Board of Aldermen and the City Manager’s
Office to go thru the process deemed necessary to allow this applicant - and any other applicant - to access
the 441+ acre property, accompanied by a City Official or Staff, to survey and provide reports to the Board;
Motion was seconded by Mr. Chris Jones. Aye: Donnie Joyner, Chris Jones, Dick Sloan, Scott Jones, Will
Hewett. Nay: Gustavo Mibelli. Motion carried 5-1.

Chair Hodgin stated it is proper to do due diligence before any recommendation is made. She said it
may be important to meet with both entities, The Polote Corporation and the NCWRC, and take the time
needed to research and discuss the goal and needs for both entities. Chair Hodgin requested that Staff
send the comments from the WRC to each Board member to review. She said if the WRC proceeds with
development of an official offer, it would first go to the Board of Aldermen for its referral to the Planning
Board. She stated that with all proposals that come before the Board, the goal is to submit a
recommendation back to the Board of Aldermen that the Planning Board believes is the best long-range
planning and use for property owned by the City of Southport.
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Chair Hodgin appointed Vice-Chair Hewett, Chris Jones, and Donnie Joyner to the Review Committee
to discuss the proposal and other information as it submitted and report back to the Board.

I: Other Business:

1. The 2022 Planning Board Member Roster and Attendance Chart has been updated from the
resignation of Mo Meehan.

2. The UDO Text Amendments for Article 3 (Zoning), Section 3.8 (Non-Residential Use Standards,
Subsection II. (Short-Term Rental Vacation Rentals).

Chair Hodgin noted that at the September Board of Aldermen’s meeting, City Attorney Blanchard
provided information on a court case in Wilmington regarding Short-term Vacation Rental and
Homestays. The meeting minutes give the full account of his report but in short, the outcome of
that case that registration and payment of annual registration renewal fees was determined to
be unconstitutional.

Resultant, the City can no longer require STR registrations and will refund the registration fees
that had been previously collected. Removing the requirement for an annual zoning permit would
not change the current UDO standards that determine zoning districts for all Homestay and STRs.
The court case did not strike down cities” management of STRs by zoning.

Here in Southport, Short-Term Rentals REMAIN managed by the Zoning regulations in the UDO.
In Southport, those STRs that were legally operating in residentially zoned areas prior to July 8,
2021 remain in place; nothing has changed, Hodgin said, to allow additional STRs and
Homestays.

In September, the Aldermen voted to send the STR Ordinance back to the Planning Board for text
corrections relative to the court case. Dick Sloan, Chris Jones, and Sue Hodgin were appointed to

the Committee to review the amendments and report back to the full Planning Board at its
November meeting.

J. Announcements:

None.

There being no other business, or announcements Chair Hodgin confirmed Mr. Chris Jones
back to ETJ Alternate Member Status.

Chair Hodgin requested a Motion to adjourn. A Motion was made by Mr. Joyner to adjourn the
meeting and was seconded by Mr. Sloan. Unanimous vote; Motion carried.

Adjournment: 7:43 P.M.

Sue Hodgin, Chair

Tanya Shannon, Deputy Clerk
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Southport Police Department

INCIDENT / OFFENSES
Total Calls for Service: 548
Below are some of the call types
General Calls
Alarms — 26
Meet Complainant — 34
Suspicious Persons/Activity =53
Reports — 49
Shoplifter -0
Disturbance & Domestic Calls — 21
911 Hang-Ups — 16
Traffic Calls
Traffic Stops — 89
Motor Vehicle Accidents — 9
Hit/Runs — 1
Drunk Driver/C&R/ATL -17
Assist Motorist — 7
Traffic Conftrol - 1
Assist EMS - 77
Assist Fire — 10
ARREST / CITATION / CHARGES
Arrest — 17
Citations & Warnings — 48
Investigations — 83
ABC Applications — 1
City Permits (Noise/Events/FILM) — 14
Special Events/Checks/Patrols —88

o

Monthly Summary =
OCTOBER 2022 o

“We preform partnerships with communities to improve the
Chief Todd Coring quality of life for all citizens who visit or call Southport home.”
910-457-7913 Community, Professionalism & Integrity

fcoring@cityofsouthport.com
Facebook SouthportPoliceDepartmentNC
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SOUTHPORT FIRE

OFFICE OF THE FIRE CHIEF

‘ Total Number of Fire Department Actions: 367

OCTOBER 2022 MONTHLY SUMMARY

Divisions of the Fire Department

Fire Division Calls for Service Totals
Structural: 15 Vehicle: 3 MV Crash: 7

Woods/Brush: 3 Gas Spill/Leak: 3 Trash: 2 67

Water Rescue: 1 Electric: 6 Good Intent: 15

Mutual Aid: 3 Medical/CPR: 9 Other: 0

EMS Division Calls for Service
EMS Calls: 135 E-Transports: 52 NE—Transports: 13 14'8

Fire Prevention & Inspections

Permits: 8 Inspections: 32 Batteries: 39

152

Plan Reviews: 6 Smoke Alarm Installs: 22

Car Seats: 8 CPR Classes: 6 Tours: 31

UPCOMING PROJECTS, GOALS, & EVENTS

The month of November brings many maintenance duties and required testing for
equipment. The next couple of weeks all fire hydrants will be tested, flowed, and routine
maintenance preformed. Hose, pump, and Breathing apparatus testing and maintenance is
complete, but Ladder testing will be done soon. This month we honor all of our
Veterans, and especially those that are serving on our department. Their service to our
country does not go unnoticed. Planning of the Annual Awards Banquet is in progress.
The banquet will be held at HQs on December 03 6pm, with dinner and a ceremony.

The Light up the Night Christmas Parade is being organized and we are looking for

entries. Parade applications are available on the City website or at the Fire Department.
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ORGANIZATION
NAME

Address Line 1
Address Line 2
Address Line 3
Address Line 4

Tel: 555 555 5555
Mobile: 555-555-5555
Fax: 555 555 5555

E-mail: someone@example.com

A

Organization

Tag line goes here.

We're on the Web!
example.microsoft.com

Caption describing picture or
graphic.

Mailing
Mailing
Mailing
Mailing

Mailing

Address

Address

Address

Address

Address

Line

Line

Line

Line

Line
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OCTOBER 2022 MONTHLY REPORT
ANIMAL PROTECTIVE SERVICES

APS CALLS FOR SERVICE

PUBLIC
NUISANCE

RABIES
CONTROL

COMMUNITY
CAT

WILDLIFE

AT-LARGE

1. Coordinating with Parks & Rec Department on the Taylor Field Dog Park opening.
2. APS department transitioned to 111 N. Rhett Street (Old Jail Annex).

N\imal ang
S Q"bf

& wean %, North Carolina Animal and Rabies Control Association
H @ % Annual Conference October 17t - 19t

Association, Inc.

Pet Pictures M

Winterfest 2022 with Santa '
An I mal PrOteCtlve Sewlces SPONSORED BY SOUTHPORT ANIMAL PROTECTIVE SERVICES
Pet Pictures with Santa R S e
Sunday, Decem ber 4th, 2-4 pm ::::.-u :o cityofsouthport.com/winterfest-2022

Indian Trail Meeting Hall/Keziah Park
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The 6*" Annual Sydney’s Howl-0-ween Bowser Bash
was held on October 22",
The event was a lot of fun and showcased what a creative community we have.
Paws-Ability was able to raise over $400.00 during this event.

M the "Hot' Dog P
=, : ‘
| Choric the "Chily" D29 : d

Proceeds went tot

paws-At

by
Photos taken |
Jetfrey Stites at South

{- Cappy, Chenl 8
ND Pam as Tweet,
Sylvester, &
Tortoise, & ohie
& as
Cowboy & C°W9'lrl

Proceeds went o

Photos taken By
Jeffy

o - 7“‘

Procseds went 100 i
Paws-Abmt%
Photos +aken by ot el

Jetfrey Stites at




Southport Parks and Recreation Department
October 2022 Monthly Report

On-Going Activities

Toddler Time:

Before & After School

Athletics

Senior Activities
Senior Preventative Exercise

Senior Crafts

Senior Bowling
Saturday Morning

Senior Luncheon

Fitness Classes
Aerobics Class
Dance Class

Introduction to Yoga
Core & Body Sculpting

Cha Cha Fitness

Wednesday at 10 am at Jaycee Building

Monday-Friday 6:45 AM to 6:00pm

Open Gym

No impact stretching held at the Senior Building every
MWEF at 9AM

Craft classes held every Monday at 10AM at the Senior
Building

Seniors travel to Wilmington to Bowl every Friday morning
Seniors meet every Saturday morning for coffee and light
breakfast at the building for fellowship.

Potluck lunch held the 2" Wednesday of every month.

Held at the Jaycee Building on M, T, Th, and Fri. at 8AM
Monday, Tuesday, and Thursday 3:00pm — 7:00pm at
Jaycee Building

Wednesdays at 6:30PM at the Jaycee Building

Held at the Jaycee Building Tuesday at 7:15 AM and
Wednesdays at 5:30PM

Held at the Jaycee Building every Thursday from 6 — 8PM
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Buildings and Facilities Utilized and Rented out by Parks and Recreation

Franklin Square Park Caviness Park Historic Riverwalk
City Pier Ft. Johnston Tennis Courts Lowe/White Park
Kingsley Park City Gym Garrison Lawn
Central Office Jaycee Building Keziah Park
Waterfront Park Ft. Johnston Playground Senior Building
Riverwalk Gazebo City Dock Bay Street Overloo
Atlantic Street Park 9t Street Park(leased) Taylor Field Park

Taylor Field: Construction resumed once materials were received. Picnic Shelter is up and
restroom facility is plumbed and construction started. Set to be completed in November
All City Parks and Facilities are being rented out.

Dr. Herstine sent the rough draft of the 2023-2025 Master Plan. Rough draft was given to
the Recreation Advisory Committee at the October meeting. Dr. Herstine will present it at
the November meeting.

Before and After school is offered M - F. We have 25 kids. We open at 7AM for drop off,
transport to and from Southport Elementary School, and parent pick up by 5:30pm.
Teacher Workday camp was held on October 8t".

The Captain Charlie’s Kids Fishing tournament, co-sponsored with the Southport Lions Club,
was held October 15t at the Southport City Pier. This annual event focuses on how to fish,
types of fish, and conservation.

Our Spook or Treat event was held October 28™. We had lots of games, crafts, costume
contest, candy, snacks, and a hayride.

Parks and Recreation moved a part time Recreation Assistant to full time Recreation
Assistant October 18", This opens up the door for more programs and activities to be
offered.
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DEPARTMENT OF COMMUNITY RELATIONS
November Report 2022

October 2022: Randy Jones,
Director of Community Relations

Number of Visitors 2,345

Visitors’ Center Donations (FYTD) $ 2,401.00

Film Permit Revenue (FYTD) S 11,100.00
Community Building (FYTD) $ 74,605.51
Occupancy Tax (FYTD) $ 108,293.01
Fiscal Year Total $ 196,399.52
Tourism

e The Winterfest 2022 calendar is complete and attached at the end for your viewing, and located on
the website, here:

e Randy and Allayna met with the Winterfest Tea Committee on October 12" to continue planning for
that special December 2™ event. Tickets are on sale as of November 1° at Ricky Evans Gallery, and
Fort Johnston Visitors Center.

e The NC Fourth of July Festival held a thank you to the Volunteers for all their hard work at the 2022
Festival at American Fish on October 16™

e The NC Fourth of July Festival held their regular board meeting on October 18"

e The Southport Wooden Boat Show Committee met on October 21st to finalize organizing for the
November 5™ event. https://southportwoodenboatshow.com/events/

e The first lecture in the NatureFest Lecture Series was on October 25™, A Look at Brunswick County
Natural Areas with Roger D. Shew. It was co-sponsored by the Forestry Committee. We had 25 in
attendance in-person, and an additional 9 tuning in online. http://cityofsouthport.com/event/a-look-
at-brunswick-county-natural-areas-with-roger-d-shew-a-naturefest-lecture-series/

e Randy and Allayna attended the monthly Southport-Oak Island Chamber of Commerce Tourism
meeting on October 26th.

e The Southport Historical Society is hosting a raffle, Color Me Southport Community Quilt Raffle
Tickets: http://cityofsouthport.com/event/color-me-southport-community-quilt-raffle-tickets-
southport-historical-society

e The Southport Historical Society is hosting Curious Tales of Old Wilmington with Dr. Fonvielle on
November 3" http://cityofsouthport.com/event/southport-historical-society-presents-curious-tales-
of-old-wilmington-with-dr-fonvielle/

e The Mayor of City of Southport, the Community Relations Department, Police Department, and 4" of
July Committee are hosting a “City of Southport Veterans Day Event” on November 11% at 2pm on the
Ft. Johnston Garrison Lawn: http://cityofsouthport.com/event/city-of-southport-veterans-day-event/

e The “This is our Town” cleanup was on October 1. The majority of the time was spent on clean up
from Hurricane lan, out next clean-up will be November 12,

e The next lecture in the in the NatureFest Lecture Series is scheduled for November 22" at 7p at the
Indian Trail Meeting Hall. It will be co-sponsored by Trinity Creation Care.

e The Mayor’s Downtown Tree Lighting Ceremony will be on November 25" at 6 pm at Whittler’s
Bench: http://cityofsouthport.com/event/mayors-downtown-tree-lighting-ceremony-2022/

e Our new webpage, Southport on Film, was released on September 2nd. The engagement of this new
page has been very well received within the community. We had the information picked up by
Southport Magazine on page 22 in their October edition. We also had incredible engagement on social
media. We reached over 30,000 people organically, and that’s just on one social media platform!
http://cityofsouthport.com/community-relations-department/#southport-on-film
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MAYOR'S DOWNTOWN
TREE LIGHTING
CEREMONY

In the Spirit of the Holiday
Season, Mayor Hatem will
light the City of
Southport's Downtown
Christmas Tree at
Whittler's Bench.

‘Twas the Night Before
Christmas will be read
and the Trinity United
Methodist Church
Children’s Choir will
serenade us with time-
honored Christmas Carols.
Hot chocolate and cookies
will be provided. Come
join us in person or online
on Friday, November 25, 6
pm to share in the Joy of
the Season.

(Sponsored by City of
Southport]

Visit and vote on local
businesses who have
decorated for the season!
Displays will be oble to be
voted on until Decomber 10,
with winners announced on
December 12,

WINTERFEST TEA
(Sponsored by the Sisters of
Southport)

Saturday, December 3, 1:00
Southport Community Building
Tickots are $45 and located ot
Ricky Evans Gallery or Ft.
Johnston Visitors Center

PET PICTURES WITH SANTA
(Spensored by Southport Animal
Protective Services)

Sunday, December 4, 2-4

Indian Trail Meating Hall / Keziah
Park 113 W. Moore St.

SHOP-WITH-A-COP CONCERT
(Sporsored by

Southport Police Dept.)
Monday, December 5, 6-8
Fronklin Square Park

(Sponsored by
Southport Garden Club)
Tuesday, December 6, 6-8
Kezioh Park

ANNUAL COOKIE CONTEST
(Sponsored by

The State Port Pilot)
Wednesday, December 7,
3:30-5:30, Community Building
For info or 1o enter contact
cookiesestateportpilot.com

SUPPER WITH SANTA’S ELVES

(Sponsored by

Southport Parks & Rec.)
Wednesday, December 7, 5-6:30
$5 per child

209 Atlantic Ave.,

beside Southport Gym

CHRISTMAS MOVIE

“POLAR EXPRESS"

{Sponsored by

Southport Parks & Rec.)
Thursdoy, December 8, at dusk
Fort Johnston Garrison Lawn
Chairs/blankets are ancouraged

HISTORIC HOLIDAYS
(Sponsored by NC Maritime

Featuring the Back Porch Rockers Museum at Southport)

Friday, December 9, 3:00
204 E. Moore St.

WM 20;

/ﬂecwﬁw 310

{Sponsored by Southport Fire Dept.}
Friday, December 9, 530

Children will board the fire

engines at the Fire Station

Parado bogins at 6:30p

Parade route: Waterfront Park, down Howe
St., back to the Southport Fire Station.
Following the parade, children are invited to
visit with Santa and will rocelve a g,
Concessions available.

WINTER CRAFT FESTIVAL

{Sponsored by Downtown Southport, Inc.
& City of Southport)

Saturday, Decernber 10, 9-4

Franklin Square Park

Visit www. downtownsouthport.com

for more information

(Spansored by
Brunsvick Arts Council)
Saturday, December 10, 11-3
Franklin Square Park Stage

HOLIDAY QUILT SHOW
(Sponsored by Southport
Historical Society)

Saturday, December 10, 12-5
Southport Community Building

For more information, please call 910-457-7927

SANTA’'S WORKSHOP
{Sponsored by

Southport Parks & Rec.)
Saturday, December 10, 10-11
209 Atlantic Ave.,

besido Southport Gym

OLD BRUNSWICK COUNTY JAIL
MUSEUM TOURS

{Sponsored by Southport Historical
Soclety)

Saturday, December 10, 1-6

on the comer of Nash & Rhett Streets

{Sponsored by Southport Historical
Society)

Soturday, December 10, 1-6

Tickets are needed to join this four and
an be purchased for $20 through the
Southport Historical Society’s website
starting on November 2lst

SOUTHPORT WINTERFEST FLOTILLA
{Sponsored by Cape Fear Yacht Club,
Downtown Southport, Inc., &

City of Southport)

Soturday, December 10, 7:00

on the Southport Waterfront. Bring
chairs and blankets and enjoy the
beauty of the Christmas lights
bouncing off the water. Judges will be
Southport Elementary School Art Class
Students

scan the QR code, or visit
i cityofsouthport com/winterfest-2022

Communications

e Projects
o The Business Directory project is underway with the updated page featuring mapped areas in
addition to a list of our local business.
o The Brand Standards & Policy have had some additional revisions in preparation for
presentation to the City Manager and Board.
o Website
o ChyAnn is working with Tori in Planning to update their website and give it a refresh.
o All new employees have been added to the website directory and to their respective
department pages.
e Daily Tasks
o Website revisions and updates
o Social media content creation and scheduling
o Filtering incoming Contact Form Submissions to the appropriate department(s) and
responding to submitters in an appropriate time frame.
o Monitoring online platforms
e Miscellaneous
o ChyAnn attended the monthly Lower Cape Fear PIO Gathering hosted by Town of Leland on
10/11
o ChyAnn met with Durham, NC’s PIO on Monday, 10/31, to learn more about their
Communications Plans and Policies implementation.
o ChyAnn assisted APS on 10/28 with Bowser Bash
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Important Notices

o On October 1, a notice of the closure of Atlantic St Park and the CAMA access was sent out
due to damage sustained by Hurricane lan.

o On October 20, the appointment of Interim City Manager, Bonnie Therrien was announced
and shared on our socials and website, as well as sent out in a press release to our media
partners.

o On October 26, a water main break occurred at approximately 9pm and we were able to
notify residents in the impacted area via social media, the website, and CodeRED by 9:30pm of
the break and implement a boil water advisory.

o On October 28, the water main break was cleared, and the boil water advisory was lifted per
Public Works Director, Tom Stanley. We informed residents of the update via social media, the
website, and CodeRED.

Community Building
The RFP for the Flooring project, slated to be completed in January 2023 has been posted. We have had our
first bid and flooring sample returned to us.

Calendar for the upcoming month:
Nov-22

Tuesday Wednesday Thursday Saturday

Non-profit Event

Non-profit Event

Rehearsal

Wedding

Wedding

F
F

I

o

Board of Aldermen
Meeting

.
:
.

11

Wedding

12

Wedding

13

.
:

14

15

Maritime Museum

[

|17

Business Event

Zoning Meeting

.
.
.

18

19

20

Non-profit Event

21

:
:

22

Wedding

e

|24

No booking day

Thanksgiving

25

:
.
:

No booking day

26

27

28

Building is being
decorated by public
works / beautification

committee for the

:
:

holidays today

29

‘30

Non-profit Event

:
:
:
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UPCOMING CITY MEETINGS

Forestry Committee
2nd Tuesday of each month
November 8, 5 pm - (ITMH)

Park & Recreation Board
2nd Tuesday of each month
November 8, 6:30 pm - (ITMH)

ABC Board
2nd Wednesday of each month
November 9, 6:30 pm - (ITMH)

Board of Aldermen
2nd Thursday of each month
November 10, 6 pm - (SCB)

Planning & Zoning Board
3rd Thursday of each month
November 17, 6 pm - (SCB)

Beautification Committee
3rd Monday of each month
November 21, 5 pm - (ITMH)

Board of Adjustments
4th Tuesday of each month
November 22, 4:30 pm - (ITMH)

UPCOMING EVENTS

Color Me Southport Community Quilt
Raffle Tickets, All November Long
Southport Historical Society

Curious Tales of Old Wilmington with
Dr. Fonvielle Southport Historical Society
November 3, 6:30 pm - (SCB)

30th Annual HOLLY DAYS Arts and Crafts Show
November 5, 9 am - 4 pm - Southport Baptist Church

Southport Wooden Boat Show
November 5, 10 am - 4:30 pm

Downtown Southport

City of Southport Veterans Day Event
November 11, 2 pm - Fort Johnston Lawn

FOLSOI — Meet the Author, Stephen Patterson
November 14, 2 pm - Harper Library

Youth Business Fair

Presented by Southport-Oak Island Chamber of Commerce
November 19, 9 am - 2 pm - The Brunswick Center at Southport

Mayor’s Downtown Tree Lighting Ceremony
November 25, 6 pm - Whittlers Bench

Southport Community Building (SCB) 223 East Bay Street
Indian Trail Meeting Hall (ITMH) 110 West Moore Street

Randy Jones

Director of Community Relations

Southport, N.C. 28461
Work: 910-457-7927
Cell: 910-477-1484

Email: rjones@cityofsouthport.com
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PERMIT REPORT 2022

New .

wontn  construet. M “GEG acostuce O pemo  Eect  pump  meen  Pemis  Revenue

SFR Family Projects
Jan 9 0 6 5 22 0 33 13 37 179 S 161,702.50
Feb 16 0 2 6 16 0 36 20 37 124 S 154,789.00
Mar 14 5 6 10 34 2 43 19 47 199 S 82,146.50
Apr 7 0 4 1 18 1 40 34 38 249 S 325,280.50
May 9 0 4 4 19 1 32 21 43 195 S 88,866.50
Jun 8 1 6 6 22 1 33 23 52 236 S 281,149.51
Jul 4 0 1 2 12 0 26 16 41 174 S 129,612.00
Aug 9 0 2 5 16 0 32 26 57 162 S 124,527.00
sep 3 0 7 5 17 0 42 17 44 259 S 164,211.00
Oct 6 0 2 4 18 0 24 20 33 201 S 172,495.50
Nov
Dec
Totals 85 6 40 48 194 5 341 209 429 1978 S 1,684,780.01
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C.T. Martin OCTOBER Code Enforcement Officer

030CT22 WEEK 40

108 St. George Awaiting feedback from the listed owner.

115 E. Owens Awaiting feedback from the listed owner.

210 E. Brown Awaiting feedback from the listed owner. Hospitalized.

210 Herring Dr. Listed owner enroute to observe the “violation”.

320 College J/A/N vehicle moved. CASE CLOSED.
416 E. Bay Awaiting authorization from the City Manager.
602 Clarendon Unable to establish contact with anyone.

608 Burrington Unable to establish contact with anyone.

616 Caswell Unable to establish contact with anyone.

711 Cottage Ln Got a returned letter in the mail stating that the address
was incorrect for the listed owner. Double checked on Brunswick GIS and discovered
that the name and address changed on the listed owner. Will rewrite the Courtesy
Letter and remail to the new address.

712 Lord - Unable to establish contact with anyone.

718 Clarendon - Awaiting feedback from listed owner.

732 Lord - Unable to establish contact with anyone.

812 Caswell - Hospitalized.

822 Lord - Awaiting feedback from listed owner.

1209 Howe - Investigation on hold for 11 months. CASE CLOSED.
City of Southport #2750 Drove the major routes within the city and observed no

improper signage.

Harbor Oaks - Called about a Tree Removal Permit that was denied for an
address on Hallow tree Drive.

403 St George - Called regarding a Street Light that is in the middle of the
block, everyone’s backyard. And was wondering if it might be shut down or turned off.

Will look at it later in the day.

100CT22 WEEK 41
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C.T. Martin OCTOBER Code Enforcement Officer

110CT22

609 Clarendon _ Received a word order(?) whereas a complaint was issued
against the owner of the listed property. This complaint stated that the listed owner
planted a row of trees or shrubbery along the property line and into the Public Right of
Way. After observing the shrubbery and double checking via Brunswick County GIS, It is
evident that the shrubbery does encroach into the Right of Way.

Community Building - Was notified through many people in City Hall that a shed
has appeared on a Right of Way issue at the Community building. It seems that the
neighbor there has moved a shed that appears to have been on his property all along,
out onto the ROW where there was an agreement between him and the City that he
could use as parking. This shed appears to have been moved there as the property
owner is doing some major yard work and the shed was in the way, so it was moved, |
can only assume temporarily, until the work is done.

614 Port Haven #2750 Tree Permit inspection, amid the house construction, | was
advised by the property owner that they wanted to remove a couple of trees due to
their proximity to the house and that they needed room for a pool. Approved.

101 River Road _ Was advised by the listed owner that the camper that is on
his property is there for future use on some property located elsewhere and is not being
lived in. Should e there for a couple more weeks then moved to its new location.

421 Trout Lily #2750 listed property has already submitted tree removal permit
but wanted to add an additional tree to the permit. This tree is in close proximity to the
house and though not dead, is in the last few years of its life. Approved.

810 Memory Ln #2750 Wanted a tree inspection on the listed property but
haven’t submitted a permit yet. Upon inspection, there is nothing to indicate the any of
the trees identified for removal are sick, diseased, or dying.

120CT22

609 Clarendon _ Typed up and delivered a Courtesy Letter to the listed
property owner regarding the ROW infraction with the shrubbery that they planted.

1628 Howe St. - Stopped by City Hall and needed some guidance asto a
sign that the church wants to erect on their property.

750 Skipjack - Called in to ask about needing a Tree Removal Permit, |
advised him that | could meet with him @0830hrs on Thursday 130CT22.

421 Trout Lilly - Called about the permit there and | advised that he was
good to go and that it was approved.
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1029 Howe St #2750 Chet Nicklewood called regarding the KofC selling raffle
tickets and needed to know if there was a permit that needed to be approved, cannot
find anyone to get an answer.

410 Herring - Called again to state that she is going to get the vacant lot
trimmed and mowed. Yeah right. Heard that statement from her for about 3 months
now.

916 Caswell - Realator called regarding the property stating that the deal

is going to close on Friday and the buyer just completed a survey of the lot and found
that the neighboring lot at 918 Caswell has about 1 foot of the roof on the adjacent
property and the propane tank and electrical meter are also on the property. Wanted to
know what to do. Again, | haven’t been able to find anyone that knows the answer, but |
will keep looking.

919 Howe St. _ Was instructed by the Mayor to contact this business
regarding several questions the owner had on the Feather Flag Issue. Stopped by, there
were a few questions that were asked and answered.

130CT22

121 Moore St. _ Stopped by and spoke with the business owner
about removing a “SALE” sign that was posted on the utility pole located at the corner

of Moore and Howe Streets. The sign was quickly removed.

City of Southport #2750 Drove the major routes within the city and observed no
improper signage.

180CT22 WEEK 42

1001 Downrigger - Supplied the Manager there with a letter of Courtesy
regarding the Feather Flag Zoning violation. Wanted a separate one typed up for
“corporate” to justify taking them down after purchasing several.

750 Skipjack - Needs inspection, scheduled for 190CT22 @0830hrs.

916 Caswell _Called again and spoke with D. Dutton and wa advised that
the situation dictates that the private property owners need to get attorneys involved to
settle this dispute. 3525138867 & 2563617727

618 McKenzie Circle - Tree Permit Inspection prior to constructing a pool.

1029 Howe St. - Called about a project that he is assigned to, wanted to
know about the proper setback and driveway placement for an R-10 lot. Tori was able to
get all the answers this fellow needed.
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806 Howe St. _ Was calling about acquiring an Event Permit. Referred to
Chief of Police.

1200 Howe - Unknown caller left a voicemail regarding the trees and
bushes at the corner of Stuart and Howe. Stated that the shrubbery there is too high
and interferes with attempting to turn onto Howe Street from Stuart. 9106198676

614 Post Haven - Called again about her tree permit application. Informed
her that the permit was approved and was advised by her that she received nothing on
her email. Went back into the program and re-approved her permit.

190CT22
750 Skipjack - Inspection for tree permit. 0830hrs.

1001 Downrigger - Dropped off a Courtesy Letter regarding the use of Feather
Flags on the property.

211 River Rd. - Callee regarding a tall Cypress tree in the neighbors back
yard that looks like its dead and it might fall onto her property. Will contact Scott Len
and have him join me to inspect.

5130 Howe St. - Typed up and delivered a 2" notice of Violation letter
regarding the Feather Flags.
5130 Howe St. _ Typed up and delivered a Courtesy Letter regarding

the Feather flag they were flying.

5130 Howe St. - Contacted the owner by phone to inform them that the
feather flag was in violation of the Zoning Ordinance, they agreed to take it down as
soon as possible.

Atlantic Street - Was contacted by her regarding the sofa chair/recliner on
the side of the roadway in front of her house. She was advised to contact Waste
Management. She called back stating that Waste Management told her to call the city, |
then had to advise her that the city does not and cannot pick up any garbage or
materials on the side of the road.

200CT22

809 Clarendon - Typed in a complaint through the city website “Contact
Us” about how bad the junk vehicles are in his neighborhood. Have attempted several
times to contact the complainant via phone and in person. No luck so far.

211 River Road - Called and asked for a tree inspection on a tree that is
actually her neighbor’s, but it hangs over a major portion of her property, and she is
afraid that it will fall damaging her fence and pool. Will stop by with Scott Len. Looked at

4
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the tree and determined that it is not dead and should be fine without any problems for
a least several more years.

111 Howe St. _ Observed that they were still flying a feather flag despite
being served with the Courtesy Letter on the 4t of OCT. Will type up and deliver a
Violation Notice for them. Stopped by to make sure and observed an interesting thing: it
would appear that the business owners decided to keep the pole that the original
feather flag flew on but took off the feather and replaced it with a normal 3x5 hoist flag.

City of Southport - Left a message through the city website explaining that
the neighbor has a trailer that is falling apart, and she is afraid that when the winds blow
pieces of it will damage her place. Difficult to contact.

210CT22

City of Southport #2750 Drove the major routes within the city and observed no
improper signage.

1029 Howe St. #2750 Assumed daily operations for an absent Tori.

240CT22 WEEK 43
310CT22 WEEK 44

605 W. Brown _ Wants to buy the listed property and wanted to know if he

would be allowed to take down the trees that are on the property. Checked out the
property and it seems really small to do anything on it, but | will advise him of the
correct procedure for site plans, building permits and tree removal permits.

606 Port Haven - Still emailing me with the plans and such for tree removal.
Cannot locate any permit application.

609 Clarendon _ Still has not removed the shrubbery along the property
line and into the R.O.W.

109 W. Moore - Tree Removal Permit applied for at the Library, approved.

1628 Howe - Asked about the location to put the church’s new sign.

City of Southport #2750 Drove the major routes within the city and observed no

improper signage.

609 Burrington _ Typed up and mailed a Courtesy Letter to listed
owner regarding Minimum Housing Standards.

216 Nash _ Typed up and mailed a Courtesy Letter to the listed
property owner regarding Obstructing Public Rights-of-Way.
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No.

1

10

11

12

13

14

15

16

WOID Created

19034 9/27/2022

19040 9/27/2022

19041 9/28/2022

19042 9/28/2022

19044

19045

19046

19047

19048

19049

19050

19051

19057

19058

19062

19063

10/3/2022

10/3/2022

10/3/2022

10/3/2022

10/4/2022

10/4/2022

10/6/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

111 PARK AVE - PUT IN NEW SERVICE TAP

PLEASE TAKE SAND BAGS TO PARKS & REC OFFICE BEFORE THE RAINS

HIT THIS WEEKEND.

PLEASE PICK UP YARD DEBRIS AT THE POLLINATOR GARDEN.

THE DOOR TO THE KITCHEN NO LONGER OPENS, COULD THIS BE FIXED?

BRANCH AT 314 N LORD ST NEEDS CUT

SEE ATTACHED LIST OF BEAUTIFICATION CLEAN UP SITES.

Description
141 PARK AVE, INSTALLING ELECTRIC LINE

Assigned To

Tyrus Davis
Mike Spicer
Mike Spicer
David Kelly
Harlan Pyles
David Kelly

David Kelly

(NO RUSH) PLEASE MOVE THE MULCH THAT IS IN THE OLD JAIL ANNEX TO Mike Spicer

THE BACK OF THE BUILDING.

PLEASE CHECK THE LIGHTS ON THE STAIRWELL CLOSEST TO HOWE ST, Jeremy Kennedy

THE ONE ON THE FIRST LANDING AND 3RD LANDING ARE NOT WORKING.
BALLAST IS BUZZING.

MOVE 2 CABINETS FROM KATE'S OLD OFFICE TO OLD JAIL ANNEX. (ONE
IS EMPTY AND 1 IS FULL)

MARK OFF 2 PARKING SPACES CLOSEST TO WATER & OLIVERS FOR A
LOAD OF GRAVEL COMING IN FRIDAY (TOMORROW) AM

812 CAPE HARBOR DRIVE, BRIAN WESSEL 910-617-6668. HAS BEEN
RUNNING WATER - IT IS YELLOW.
WATER WAS CLEAR WHEN MARK ARRIVED.

LOCATE 5001 SEAWARD /SWASHBUCKLER, REMOVING TREE

LOCATE 5187 EASON ST, INSTALLING UG POWER

LOCATE 1175 CASWELL/13TH, BUT CABLE

LOCATE 1002 E MOORE ST/CAPE FEAR, ELECTRICAL

Mike Spicer

Al Cochran

Mark Caban

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Location
Downtown

Downtown

Parks and Rec
Building

Downtown
Community Building
Downtown
Downtown

Old Jail

City Hall

City Hall

Waterfront

Downtown

Downtown
Downtown
Downtown

Downtown

Completion
9/23/2022

10/17/2022
9/28/2022
9/28/2022
10/4/2022
10/3/2022
10/4/2022
10/26/2022

10/5/2022

10/6/2022

10/7/2022

10/7/2022

9/27/2022
9/27/2022
9/28/2022

9/28/2022
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17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

19064

19065

19066

19067

19068

19069

19070

19071

19073

19074

19075

19076

19077

19078

19079

19080

19081

19082

19083

19084

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

LOCATE 212 N RHETT ST, ELECTRIC

LOCATE 6118 RIVER SOUND CIRCLE, ELECTRIC

LOCATE 6156 RIVER SOUND CIR, ELECTRIC

LOCATE 141 PARK AVE, ELECTRIC

LOCATE 624 MARSH GRASS CT, ELECTRIC

LOCATE 111 & 141 PARK AVE, ELECTRIC & WATER/SEWER

LOCATE 5106 HOLLOW TREE DR, BURY DROP

LOCATE 322 BRUNSWICK ST/YACHT BASIN DR, REMOVE CINDER BLOCK

WALL
LOCATE 6105 TURTLEWOOD DR, LANDSCAPING

209 N LORD/W WEST, LANDSCAPING

LOCATE 5018 LAGAN CT/WINDLASS RD, PHONE DROP

LOCATE 211 E WEST ST/COLLEGE ST, INSTALL UG FENCE

LOCATE 211 E WEST ST, UG FENCE

LOCATE 233 E LEONARD ST, INSTALLING POOL

LOCATE 421 TROUTLILLY, DESTROYED MARKS

LOCATE 614 MARSH GRASS FCT, INSTALLING ELECTRIC

LOCATE 614 & 624 MARSH GRASS CT, NEW CONSTRUCTION

LOCATE 130, 106-112, 213 CAPE FEAR DR, ELECTRICAL

LOCATE 606 N LORD ST, ELECTRIC

LOCATE 5187 EFASON ST/WINAFRED ST, NEW GAS SERVICE

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

9/29/2022

9/29/2022

9/29/2022

9/29/2022

9/29/2022

10/3/2022

10/3/2022

10/3/2022

10/3/2022

10/4/2022

10/4/2022

10/4/2022

10/4/2022

10/4/2022

10/4/2022

10/4/2022

10/5/2022

10/5/2022

10/5/2022

10/5/2022
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37

38

39

40

Y|

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

19085

19086

19087

19088

19089

19090

19091

19092

19093

19094

19095

19096

19097

19098

19099

19100

19101

19102

19103

19104

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/7/2022

10/10/2022

10/10/2022

10/11/2022

10/11/2022

10/11/2022

10/11/2022

10/11/2022

10/12/2022

LOCATE ATLANTIC AVE/E 13TH ST, SITE WORK

LOCATE 614 & 624 MARSH GRASS CT, NEW CONSTRUCTION

LOCATE HIGHLAND PARK AVE/STUART AVE, SITE WORK

LOCATE 5187 FEASON ST, NEW GAS SERVICE

LOCATE 515-815 & 618 W ST GEORGE, NEW CONSTRUCTION

LOCATE 610 & 614 PORT HAVEN WAY

LOCATE 309 CLARENDON AVE/W BROWN, LANDSCAPING

LOCATE 6014 DUTCHMAN CREEK, REMOVE PALM TREE

LOCATE 514 W WEST, ELECTRIC

LOCATE 224 RIVER DR, WELL DRILLING

LOCATE 6165 RIVER SOUND CIR, IRRIGATION WELL

LOCATE 602 N HOWE ST., INSTALLING DECK

4 TABLES AT 209 N ATLANTIC THAT NEEDS TO GO TO JAYCEE BLDG.

COOKIE HAS A CHAIR THAT NEEDS TO BE PUT TOGETHER FOR THE GYM

OFFICE.
LOCATE 6118 RIVER SOUND CIR, DESTROYED MARKS

LOCATE 216 W NASH ST/N CASWELL AVE, REPAIR SEWER MAIN

LOCATE 1133 SPINCAST RD, INSTALLING ELECTRIC

LOCATE 614 PORT HAVEN WAY, INSTALL GAS LINE

LOCATE 610 PORT HAVEN WAY, BURRINGTON, INSTALL GAS LINE

LOCATE 102 KINGSLEY DR, INSTALLING ELECTRIC

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Jeremy Kennedy

Jeremy Kennedy

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Jaycee Bldg

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

10/5/2022

10/5/2022

10/5/2022

10/5/2022

10/6/2022

10/6/2022

10/6/2022

10/6/2022

10/6/2022

10/6/2022

10/6/2022

10/6/2022

10/24/2022

10/11/2022

10/7/2022

10/6/2022

10/7/2022

10/10/2022

10/10/2022

10/10/2022
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57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

19105

19106

19107

19108

19109

19110

19111

19112

19113

19114

19115

19116

19117

19118

19119

19120

19121

19122

19123

10/12/2022

10/12/2022

10/12/2022

10/12/2022

10/12/2022

10/12/2022

10/12/2022

10/12/2022

10/12/2022

10/12/2022

10/13/2022

10/13/2022

10/13/2022

10/13/2022

10/13/2022

10/13/2022

10/13/2022

10/13/2022

10/13/2022

LOCATE 1675 N HOWE ST, CABLE

LOCATE 1675 N HOWE ST, CABLE

LOCATE 1673 N HOWE ST, CABLE

LOCATE 1669 N HOWE ST, CABLE.

LOCATE QUARTER MASTER DR/COTTAGE POINT, UTILITIES

LOCATE 209 RIVER DR/CAPE FEAR DR, SHED INSTALL

LOCATE 6014 DUTCHMAN CREEK RD/INDIGOP PLANTATION, WATER
SEWER HAS BEEN MARKED.

LOCATE 2011 ROBERT RUARK DR SE/BARRTISTERS CT, ELECTRICAL

LOCATE 5016 ROBERT RUARK DR SE, INSTALLING WATER/SEWER TAP

LOCATE 606 N LORD ST, INSTALL ELECTRIC LINE

LOCATE 1006 N HOWE ST/FODALE, SETTING POLES

LOCATE HIGHLAND PARK AVE/STUART AVE, DESTROYED MARKS

LOCATE 1006 N HOWE ST/N FODALE AVE, SETTING POLES

LOCATE 6166 RIVER SOUND CIR/COMPASS CT, BURY SERVICE DROP

LOCATE 1625 HWY211/SANDY LANE, UTILITY GRADING

LOCATE BURRINGTON AVE/W LEONARD ST, GRADING

LOCATE 215 E LEONARD ST/N ATLANTIC AVE, INSTALL UG POWER

LOCATE 215 E LEONARD ST/N ATLANTIC AVE, INSTALLING UG POWER

LOCATE 215 E LEONARD ST/N ATLANTIC AVE, INSTALLING UG POWER

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/11/2022

10/11/2022

10/11/2022

10/11/2022

10/11/2022

10/11/2022

10/11/2022

10/12/2022

10/12/2022

10/12/2022

10/12/2022

10/12/2022

10/12/2022

10/12/2022
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76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

19124

19125

19126

19128

19131

19132

19133

19134

19135

19136

19137

19138

19139

19140

19141

19142

19143

19144

19145

10/13/2022

10/14/2022

10/14/2022

10/17/2022

10/20/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

LOCATE 606 FW WEST ST, NEW CONSTRUCTION

Tyrus Davis

PLEASE REPLACE MAILBOX DAMAGED AT 6096 SULLIVAN RIDGE (HARBOR Mike Spicer

OAKS) BY OUR EQUIPMENT.

IS THERE W/S AT LOT TO THE RIGHT OF 918 N CASWELL.
TYLER @ 910-352-7957

SEE ATTACHED LIST FOR BARRICADES FOR THE CAR SHOW.

LOCATE 1141 & 1151 SPINCAST RD, INSTALLING ELECTRIC LINE

LOCATE 2011 ROBERT RUARK DR SE, NEW UNDG SERVICE TO HOT TUB

LOCATE 913 N LORD ST, INSTALLING ELECTRIC LINE

LOCATE 211 HERRING DR/LONGLEAF DR, LANDSCAPING

LOCATE 342 E BROWN ST/WILLIS DR, LANDSCAPING

LOCATE 658 WILD ROSE WAY, INSTALLING ELECTRIC LINE
LOCATE HIGHLAND PARK AVE/STUART AVE, DESTROYED MARKS
LOCATE 107 N LORD ST/W MOORE ST, PLANTING TREES
LOCATE 5024 BALLAST RD/J SWAIN BLVD, INSTALLING GARBAGE
ENCLOSURE

LOCATE 141 PARK AVE/E MOORE ST, SEWER

LOCATE 304 W 11TH ST, HANKINSVILLE RD

LOCATE 826 CLARENDON AVE/W 9TH ST, UNDG ELECTRIC
LOCATE E NASH ST/N RHETT ST, SEWER

LOCATE 212 SOFTWIND WAY/E MOORE ST, INSTALL ELECTGRICAL

CONDUIT

LOCATE CAPE FEAR DR/E MOORE ST/SOFTWIND WAY, ELECTRICAL
CONDUIT

Tom Stanley

Mike Spicer

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

10/12/2022

10/14/2022

10/17/2022

10/24/2022

10/13/2022

10/13/2022

10/13/2022

10/13/2022

10/13/2022

10/13/2022

10/14/2022

10/14/2022

10/14/2022

10/17/2022

10/17/2022

10/17/2022

10/17/2022

10/17/2022
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95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

19146

19147

19148

19149

19150

19151

19152

19153

19154

19155

19156

19157

19158

19159

19160

19161

19162

19163

19164

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/25/2022

10/25/2022

10/25/2022

10/25/2022

10/25/2022

10/25/2022

10/25/2022

10/25/2022

10/25/2022

REPAIR SEWER LINE AT 229 N CASWELL

LOCATE HIGHLAND PARK AVE/STUART, REPORT OF DAMAGE

LOCATE 6118 RIVER SOUND CIR, NEW GAS SERVICE

LOCATE 6156 RIVERSOUND, NEW GAS SERVICE

LOCATE 421 TROUT LILY LANE/FIREFLY LANE, INSTALL UNDG CABLE

LOCATE 314 MARINA VIEW DR, BURY PHONE DROP

LOCATE SANDY LAN, SEWER FORCE MAIN

LOCATE 1635 N HOWE ST/WOODSIDE DR, SEWER MAIN

LOCATE HJWY211/SANDY LANE, FORCE MAIN

LOCATE 6204 PEBBLE SHORE/E MOORE, PLANTING TREE

WANTS TO MAKE SURE LINES ARE NOT LEAKING BEFORE HE COVERS
THEM UP. 109 PARK AVE.

PICK UP A BAG OF DEBRIS AT POLLENATOR GARDEN

LOCATE 304 PARK AVE EXT/YAUPON DR, DRAINAGE

LOCATE 302 PARK AVE EXT, DRAINAGE

LOCATE 114 W 14TH ST/N CASWELL AVE, BURY SERVICE DROP

LOCATE 658 WILD ROSE WAY, INSTALLING ELECTRIC LINE

LOCATE 614 N LORD ST/W OWENS ST, BURY SERVICE DROP

LOCATE 616 N LORD ST/E OWENS ST, BURY DROP

LOCATE 113 N RHETT ST, INSTALL UG ELECTRIC

Al Cochran

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Mike Spicer

David Kelly

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

10/24/2022

10/18/2022

10/19/2022

10/19/2022

10/19/2022

10/19/2022

10/20/2022

10/20/2022

10/20/2022

10/20/2022

10/25/2022

10/26/2022

10/20/2022

10/20/2022

10/20/2022

10/20/2022

10/20/2022

10/20/2022

10/24/2022
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114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

19165

19166

19167

19168

19169

19170

19171

19172

19173

19174

19175

19177

19180

19181

19182

19183

19184

19185

19186

19189

10/25/2022

10/25/2022

10/25/2022

10/25/2022

10/25/2022

10/25/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/28/2022

10/28/2022

10/28/2022

LOCATE 6105 TURTLEWOOD DR, LANDSCAPING

LOCATE 4003 ROBERT RUARK DR SE, NEW GAS SERVICE

LOCATE 216 W NASH ST/N CASWELL AVE, REPAIR SEWER MAIN

LOCATE ATLANTIC AVE/E 13TH ST, SITE WORK

LOCATE 618 W ST GEORGE ST, NEW CONSTRUCTION

LOCATE 515-815 W ST GEORGE ST, GRADING UTILITIES.

LOCATE 113 N RHETT ST/E NASH ST

LOCATE 1134 SPINCAST RD/W 12TH ST, INSTALLING A FENCE.

LOCATE N HOWE ST/RIVER RD SE/ROBERT RUARK DR, INSTALLING

TRAFFIC SIGNAL

LOCATE 614 MARSH GRASS CT, NEW CONSTRUCTION

LOCATE 624 MARSH GRASS CT, NEW CONSTRUCTION

LOCATE HIGHLAND PARK AVE/STUART AVE, SITE WORK

LOCATE HWY 211/SANDY LANE, WATER LINE INSTALL

LOCATE 202 N ATLANTIC AVE/E NASH ST, INSTALLING FENCE

LOCATE 1024 N CASWELL AVE/W 11TH ST, ADDITION

LOCATE 2016 N CASWELL AVE/W 11TH ST, ADDITION

LOCATE QUARTER MASTER DR/COTTAGE POINT WAY/MACKENZIE CIR,

UTILITIES
LOCATE 514 W WEST, WATER/SEWER TAP

LOCATE 514 W WEST, INSTALLING ELECTRIC LINE

LOCATE 304 W 11TH ST, INSTALLING WATER/SEWER TAP

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

David Kelly

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/25/2022

10/25/2022

10/25/2022

10/25/2022

10/25/2022

10/25/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/27/2022

10/27/2022

10/27/2022
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134

135

136

137

138

139

140

141

142

143

144

145

146

147

19190

19191

19192

19193

19194

19195

19196

19197

19198

19199

19043

19127

19129

19130

10/28/2022

10/28/2022

10/28/2022

10/28/2022

10/28/2022

10/28/2022

10/28/2022

10/28/2022

10/28/2022

10/28/2022

10/3/2022

10/14/2022

10/18/2022

10/19/2022

LOCATE 913 N LORD ST/W 9TH ST, INSTALLING WATER/SEWER TAP
LOCATE 231 E BAY ST, INSTALLING ELECTRIC LINE

LOCATE 609 CLARENDON AVE/W LEONARD ST, INSTALLING
WATER/SEWER TAP

LOCATE 1175 N CASWELL AVE, INSTALLING WATER/SEWER TAP
LOCATE 1171 N CASWELL AVE, INSTALLING WATER/SEWER TAP
LOCATE 110 W 14TH ST, INSTALLING WATER/SEWER TAP

LOCATE 215 E LEONARD/N ATLANTIC, PLACING CONDUIT

LOCATE 18 FOREST OAKS DR/DOWNING

LOCATE 658 WILD ROSE WAY, INSTALLING ELECTRIC LINE

LOCATE 5996 SQUIRREL PATH, INSTALLING POOL

PLEASE CHECK SHINGLES ON THE GARRISON HOUSE ESPECIALLY
FRONT/LEFT WING. GUTTERS PROBABLY NEED CLEANED.

PLEASE TRIM THE SHRUBS OUTSIDE THE WINDOWS OF THE COMMUNITY
BLDG. BY NOV 11TH. (WEST SIDE)

SEE HEATHER FOR SPECIFICS ON REPLACING THE HITTING WALL BOARD
INSIDE THE TENNIS COURT AT LOWE/WHITE PARK TENNIS COURTS.

CLEAN CARPETS AT CITY HALL. NEED 2 DAY NOTICE.

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Tyrus Davis

Harlan Pyles

David Kelly

Jeremy Kennedy

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Downtown

Fort Johnston

Community Building

Lowe White Park

City Hall

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/26/2022

10/27/2022
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Utility Billing

Service Requests Report by Service Date

User:

Printed:
Request Status:
Billina Cvcles:
Service Dates:

000001-10-2022

000002-10-2022

000003-10-2022

000004-10-2022

000005-10-2022

000007-10-2022

000008-10-2022

000009-10-2022

000010-10-2022

000011-10-2022

000012-10-2022

000013-10-2022

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

10/3/2022

10/3/2022

10/4/2022

10/4/2022

10/4/2022

10/4/2022

10/4/2022

10/4/2022

10/4/2022

10/4/2022

10/4/2022

10/4/2022

Miscellaneous CUSTOMER NEEDS WATER METER 17265899 LOCATED AND
MARKED.. A LOCATE WAS DONE HERE RECENTLEY BUT IT WAS NOT THE WATER
METER

Trim Branches THERE IS A TREE LEANING ON POWERLINE, THERE ARE ALSO
WIRES HANGING FROM THE LINE/OUTSIDE LIGTH. 601 N CLARENDON AVE

Trim Branches there are hanging branches that need to be cut, they are near the powerline.
The tree is located in front of the customers home on the city property.

Miscellaneous; Per customer, a tree fell in his backyard that is from City property. He would
like it removed. Please advise

Sewer Line Blocked customer called stating sewage bubbling up at E Leonard & Rob Gandy
states its across the street from nursing home

Miscellaneous - STATES NEIGHBOR HAS CUT INTO HER WATER LINE & HER WATER

NEEDS TURNED BACK ON. (DO NOT SEE A REQ SUBMITTED FOR WATER TO BE
TURNED OFF)

Cut-Off Non-Pay/ returned check. has not paid
Cut-Off Non-Pay - RETURNED CHECK HAS NOT PAID

Cut-Off Non-Pay returned check DO NOT RECONNECT AMOUNT MUST BE PAID &
UTILITIES PUT INTO ANOTHER NAME CUSTOMER DECEASED

Cut-Off Non-Pay RETURNED CHECK HAS NOT PAID
Cut-Off Non-Pay RETURNED CHECK HAS NOT PAID

Cut-Off Non-Pay - RETURNED DRAFT CHECK HAS NOT PAID
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000014-10-2022

000015-10-2022

000016-10-2022

000017-10-2022

000019-10-2022

000095-09-2022

000022-10-2022

000024-10-2022

000025-10-2022

000026-10-2022

000027-10-2022

000066-09-2022

000023-10-2022

000028-10-2022

000006-10-2022

000012-09-2022

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

10/4/2022

10/4/2022

10/4/2022

10/4/2022

10/4/2022

10/4/2022

10/5/2022

10/5/2022

10/6/2022

10/6/2022

10/6/2022

10/6/2022

10/7/2022

10/7/2022

10/10/2022

10/10/2022

Cut-Off Non-Pay - returned check/draft MUST PAY WITH CASH OR CC CAN NOT
ACCEPT CHECKS 3RD RETURN

Reconnect - PAID
Reconnect PAID

Trim Branches - Resident of 111 N. Caswell Ave . Tree is in front common area with
damaged limbs and limbs over my house. Tiffany Subach (703) 795-4935
tsubach@uverizon.net

Leak Detected Leak Detected / THERE IS WATER (A STEADY STREAM) COMING FROM
THE METER CONTACTED AFTER HOURS

Extension - PLEDGE

Reconnect

Possible Sewer Line Blocked customer called and said her toilets are flooding
Remove Meter - IRRIGATION HAS BEEN TURNED OFF 7 NOT BILLED SINCE 2017.

Remove Meter - IRRIGATION PER CUSTOMER'S REQUEST. DOES NOT USE & WANTS
TO DISCONTINUE SERVICE. PLEASE PROVIDE READ ONCE REMOVED

Sewer Line Blocked

Check Water Meter HOUSE METER HAS 109,000G OF CONSUMPTION BEING BILLED
& IRRIGATION HAS 0G

Miscellaneous; Patti needs her new desk assembled and Kari will need furniture moved in
her office on Friday, October 7, 2022, please.

Check Water Meter WATER IS LEAKING OUT OF METER

Check Water Meter - cust requests that meter be checked feels like it is leaking due to
usage & states the house shut off valve is turned off 240-457-1735 Shari Blocher
Extension to be paid 10/6/2022 $113.54
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000030-10-2022

000031-10-2022

000032-10-2022

000033-10-2022

000035-10-2022

000036-10-2022

000037-10-2022

000042-10-2022

000044-09-2022

000053-09-2022

000058-09-2022

000088-09-2022

000089-09-2022

000090-09-2022

000091-09-2022

000092-09-2022

000021-10-2022

000044-10-2022

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/10/2022

10/11/2022

10/11/2022

Check Water Meter - PLUMBER IS AT HOUSE NOW NEEDING WATER TURNED ON.
PER MINET RDM IS ON BUT PLUMBER STATES THE METER IS OFF & BELIEVES THE
HOMEOWNER HAS TURNED WATER OFF

Cut-Off Non-Pay EXTENSION NOT PAID
Reconnect
Reconnect

Miscellaneous CUSTOMER COMPLAINS ABOUT HAVE LITTLE TO NO WATER
PRESSURE

Leak Detected - customer states there is water bubbling up in front yard of 1005 E Moore.
please check leak & leave door hanger if water needs to be turned off due to leak

Check Water Meter - cust feels there is a leak at meter box

Miscellaneous

Extension GRANTED UNTIL 10/6/2022 IN THE AMOUNT OF 108.23

Extension GRANTED UNTIL10/6/2022 IN THE AMOUNT OF 189.41

Extension GRANTED UNITL 10/6/2022 IN THE AMOUNT OF 173.94

Extension granted until 10/6/2022 in amount of 118.58

Extension granted until 10/6/2022

Extension GRANTED UNITL 10/6/2022 IN THE AMOUNT OF 308.83

Extension granted until 10/6/2022 in the amount of 122.34

Extension - leak adjustment

Install Water Meter THE PREVIOUS CUSTOMER REQUESTED TO HAVE THE METER
REMOVED AFTER THEY CLOSED THEIR ACCOUNT, NEW CUSTOMERS WILL BE
MOVING INTO THIS PROPERTY

Miscellaneous builder needs sewer located
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000045-10-2022

000046-10-2022

000047-10-2022

000048-10-2022

000049-10-2022

000153-09-2022

000053-10-2022

000055-10-2022

000052-10-2022

000054-10-2022

000056-10-2022

000057-10-2022

000064-09-2022

000020-10-2022

000058-10-2022

000069-09-2022

000071-09-2022

000097-10-2022

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

10/11/2022

10/11/2022

10/11/2022

10/11/2022

10/11/2022

10/11/2022

10/12/2022

10/12/2022

10/13/2022

10/13/2022

10/13/2022

10/13/2022

10/13/2022

10/14/2022

10/14/2022

10/14/2022

10/14/2022

10/14/2022

Check Water Meter | Customer said that there is water flowing constantly thru the meter.
Please check on city site. 910-627-2197

Door Hanger - TRIED TO CALL CUST RE:LEAK ALERT ON IRR PLEASE CHECK METER
& LEAVE DOOR TAG RUNNING ABOUT 250g A HOUR SINCE 10/9/22

Leak Detected - CHECK METER & VERIFY MULTIPLIER OF 1

Reconnect

Miscellaneous | Please confirm that there is a water and sewer tap at the location of 709
Burrington Ave

Miscellaneous CUSTOMER NEEDS SEWER TAP LOCATED

Reconnect; PAID on 10/5/22

Leak Detected - VERIFY MULTIPLIER OF 1? CHECK METER

Miscellaneous; Patti needs a cabinet assembled in her new office and furniture in Kari's
office should be ready to be moved once computer is moved (today we think)

Install Water Meter  (IF NO TAPS IN PLACE INSTALL TAPS)

Cut-Off -old customer moved out, no new customer has come forward to put account into
their name.

Door Hanger - leak alert 30-50gph unable to contact

Trim Branches- customer called and said that the trees on city propery in front of/ near her
home need to be trimmed.

Reconnect AFTER HOURS FEE

Check Water Meter - VERIFY MULTIPLIER OF 1X? PROVIDE METER READ

Check Water Meter IRRIGATION ZERO USAGE. PLEASE VERIFY METER IS
FUNCTIONING

Check Water Meter - ZERO USAGE FOR SEVERAL MONTHS. PLEASE VERIFY METER
IS FUNCTIONING PROPERLY. VERIFY MULTIPLIER 100X PER MINET?

Meter Reading Needed
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000019-09-2022

000039-10-2022

000062-10-2022

000064-10-2022

000065-10-2022

000066-10-2022

000075-10-2022

000068-10-2022

000076-10-2022

000077-10-2022

000078-10-2022

000081-10-2022

000082-10-2022

000085-10-2022

000086-10-2022

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Cancel

Cancel

10/17/2022

10/17/2022

10/17/2022

10/17/2022

10/17/2022

10/17/2022

10/17/2022

10/18/2022

10/18/2022

10/19/2022

10/19/2022

10/19/2022

10/19/2022

10/19/2022

10/19/2022

Install Water Meter 919-422-5920 david baker owner of property wants to know when will be
installed. request was submitted on 9/6/2022

Miscellaneous - would like for PW to come show her where the meter box tap is for this
locate please give a call to cust 703-508-5525 Marian Stevens

Miscellaneous corner of thompson dr and river drive, the cap from the water main line is
broken

Leak Detected - PLEASE CHECK METER & SEE IF ISSUE IS ON CITY SIDE. CUST
DOESNT BELIEVE HE HAS AN ISSUE BUT MINET IS READING 20G A HOUR

Sewer Line Blocked TODD LOGAN 704-562-3146 OR 704-562-6679 wants to know what is
found. states he has a plumber there now 7 he sates its a city issue

Reconnect
Install Water Meter

Turn meter off - PLUMBER @ LOCATION NEEDS WATER TURNED OFF TO REPAIR A
LEAK
Sewer Line Blocked

Miscellaneous; Furniture (shelf) ready to be put together in Patti's office. And, please move
the shades from the top of the windows in Kiley's office to the top of the windows in Patti's
office.

Check Water Meter - no flow detected alert please check meter is functioning. provide read
& verify 1x mutli

Leak Detected - check to see if city issue & leave door hanger regarding leak on irrigation
meter

Miscellaneous; Customer said her yard debris can was by the road yesterday, full of debris,
and disappeared last night. She requested we verify the City workers didn't take her can.

Miscellaneous; yard debris is in regular cans and hasn't been picked up in 2 weeks. Can the
city pick it up?

Miscellaneous; yard debris is in regular debris can and hasn't been picked up in 2 weeks.
Can the City pick up the debris?

Page 189 of 208



000095-10-2022

000100-09-2022

000083-10-2022

000089-10-2022

000038-10-2022

000051-10-2022

000068-09-2022

000091-10-2022

000092-10-2022

000093-10-2022

000096-10-2022

000098-10-2022

000099-10-2022

000102-10-2022

000103-10-2022

000135-09-2022

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

10/19/2022

10/19/2022

10/20/2022

10/20/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

10/21/2022

Meter Change Out

Check Water Meter - HAS HAD PLUMBER OUT & NEW PIPES INSTALLED .WANTS FOR
METER TO BE CHECKED BEFORE BURYING IN GROUND REQUESTS TOM STANLEY
910-269-1370 SHARON MCCLAIN

Miscellaneous - cust states someone needs to look into the large log that is hanging on wires
at 12th & pickerell

Inspect RPZ/Install IRR Meter
Miscellaneous - cust request meter & tap to be located
Install Irrigation Tap

Check Water Meter - MANUAL METER READING NEEDED FOR BILLING READING
BACKWARDS IN MINET. MANUAL READ ON 8/20 WAS 264270 CURRENT READING IN
MINET 1S 264190. CUSTOMER LIVES THERE

Meter Reading Needed
Meter Reading Needed

Meter Reading Needed - VERIFY HOUSE METER HOOKED UP TO HOUSE, USAGE ON
IRRIGATION. NO USAGE ON HOUSE, HUGE LEAK IN JULY PLMBR FIXED BUT NO
USAGE SINCE. CUST LIVES @ ADDRESS

Check Water Meter - CUST STATES THEY HAVE A WATER LEAK & ITS FLOODING
THEIR YARD & NEIGHBORS. BELIEVES IT IS A CITY ISSUE

Check Water Meter - NEED READ FOR BILLING

Miscellaneous Soap is needed in the employee bathrooms

Check Water Meter- NEED MANUAL READ FOR BILLING READING BACKWARDS IN
I\CAPIWNeEI;rWater Meter - NEED MANUAL READ FOR BILLING. STILL READING
BACKWARDS IN MINET MANUAL READ 9/19 WAS 285090

Check Water Meter NO HISTORY IN MINET SINCE APRIL & IS READING BACKWARDS.
CUST LIVES AT ADDRESS. MANUAL READ NEEDED FOR BILLING
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000100-10-2022

000113-10-2022

000049-09-2022

000060-10-2022

000065-09-2022

000071-10-2022

000077-09-2022

000104-10-2022

000107-10-2022

000112-10-2022

000118-10-2022

000125-10-2022

000018-10-2022

000116-10-2022

000117-10-2022

000119-10-2022

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

10/22/2022

10/23/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/24/2022

10/25/2022

10/25/2022

10/25/2022

10/25/2022

Meter Reading Needed MANUAL READ FOR BILLING READING BACKWARDS

Check Water Meter - STATES WATER WAS ON YESTERDAY & THEN OFF THIS
MORNING. SAID SHE CALL THE AFTER HOURS LINE YESTERDAY RE: NO WATER
ISSUE SHARON 910-5084604

Install Water Meter
Inspect RPZ/Install IRR Meter

Miscellaneous CHECK IRRIGATION METER, CUSTOMER SAYS THE METER IS USED
OFTEN HOWEVER HE DOESNT BELIEVE THE METER TO BE WORING PROPERLY
BECAUSE THE NUMBER DO NOT CHANGE NOR DOES HIS BILL INCREASE DISPITE
HIS USAGE.

Inspect RPZ/Install IRR Meter
Meter Reading Needed FOR BILLING
Reconnect

Resident reported that 2 barriers are down in front of a historical marker, about 2-3 blocks
from Visitors center; his wife tripped over them and broke her wrist. He requested they be
stood up or removed to avoid this happening again.

Turn meter off - LOCATE TAP/METER NEEDS TURNED OFF TO REPAIR HOUSE VALVE
B/C IT IS STUCK CLOSED COULD YOU PLEASE CALL WITH AN ETA: DAVID
9162766743

Install Irrigation Tap

Meter Change Out

Install Water Sewer Tap - ONLY WATER NO SEWER
Turn meter off - cust request water turned off due to leak

Sewer Line Blocked - CUST SAYS SHE HEARS AIR & A "S" SOUND COMING FROM HER
TOILET & DRAINS

Install Irrigation Tap
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000120-10-2022

000126-10-2022

000127-10-2022

000128-10-2022

000129-10-2022

000130-10-2022

000131-10-2022

000132-10-2022

000133-10-2022

000134-10-2022

000135-10-2022

000136-10-2022

000137-10-2022

000138-10-2022

000139-10-2022

000140-10-2022

000141-10-2022

000143-10-2022

000147-10-2022

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

10/25/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

10/26/2022

Remove Meter - cust had leak & has not had any usage in 3 months. removing meter to stop
charging base rate

Sewer Line Blocked needs jetting

Cut-Off Non-Pay - please make sure meter is manually locked

Reconnect PAID

Leak Detected - leak alert 50g a hour. could not reach cust via phone please leave door
hanger

Reconnect PAID

Reconnect PAID

Reconnect - PLEDGE RDM 10a

Reconnect - PLEDGE waived fee received pledge on 10/12/22 missed when doing
disconnects

Leak Detected; NEIGHBOR CALLED AND SAID WATER WAS GUSHING OUT AT THE

DRIVE WAY OF THIS ADDRESS. PLEASE CALL THE CUSTOMER WHO IS OUT OF
TOWN WITH AN UPDATE MS. SPENCER: 919-889-9041

Reconnect PAID
Reconnect PAID
Reconnect - PAID
Reconnect - PAID
Reconnect PAID
Reconnect

Reconnect paid
Reconnect/after hours/ paid

Reconnect - PAID
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000101-10-2022

000142-10-2022

000144-10-2022

000148-10-2022

000149-10-2022

000150-10-2022

000151-10-2022

000152-10-2022

000154-10-2022

000155-10-2022

000156-10-2022

000087-10-2022

000123-10-2022

000145-09-2022

000159-10-2022

000160-10-2022

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

Closed

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/27/2022

10/28/2022

10/28/2022

10/28/2022

10/28/2022

10/28/2022

Meter Reading Needed - MANUAL READ NEEDED FOR BILLING. READING
BACKWARDS IN MINET

Reconnect/ afterhours / paid
Leak Detected Customer says that there is water leaking and collecting around the meter.

The red dial is not moving, He also stated that he had been digging and didnt know if he
may have hit something.

Reconnect paid

Miscellaneous Street light near 217 short st is out, customer says there has been issues wth
it for weeks.

Check Water Meter - called cust re: leak alert does feel like its an issue on her side
Leak Detected Customer believes there to be a leak, please check on city side
Reconnect paid

Check Water Meter customer is not getting any water even after water services being
reconnected via minet, contractor believes there to be a valve or meter issue.

Check Water Meter - cust states that she had a plumber out & did camera snake & stated
that no issues from house to meter but definite issues from meter to street 2/3 feet feels like
there maybe a collasped line of some sort: harold mr. rooter 910.294.0010

Reconnect - PAID
Miscellaneous; water leaking from ceiling in server room. Verbal to Jackie/Tom at 4:01

Extension 250.85 TO BE PAID BY 11/4/2022 STATES SHE MAILED IN PAYMENT. TOLD
CUST WE WOULD NEED TO RECEIVE THAT MAILED PYMNT BY 11/4

Install Water Meter
Miscellaneous - CUST REQ METER TO BE LOCATED

Leak Detected - CALLED CUST RE: ALERT. CUST STATE HE HAS NO LEAK & WANTS
THE METER CHECKED
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000161-10-2022

000007-09-2022

000106-10-2022

000108-10-2022

Closed

Closed

Closed

Closed

10/29/2022

10/31/2022

10/31/2022

10/31/2022

Reconnect - see attached emailed from TS called after 9:p 10/29/22 to restore service.

Check Water Meter - cust states there is no way they use 100 gallons a hour a hour at times.
What is the meter multi?

Extension 202.43 TO BE PAID BY 11/4

Extension granted until 10/31/2022 in the amount of 87.24 per melaine
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. NCEMPA Page 1

N ~agF 1427 MEADOW WOOD BLVD. Power Billing Statement
RALEIGH,NC 27604 North Carolina Eastern Municipal Power Agency

m BILL DATE DUE DATE FOR SERVICE TOTAL DUE

SOUTHPORT 10/10/22 10/20/22 09/01/22 - 09/30/22 $408,081.97

Wholesale Power Service Schedule FR-7

DESCRIPTION RATE QTY AMOUNT
Demand Charges:

All Demand $21.84/kW 10,044 219,360.96
Energy Charges:

Monthly Energy Charge $.02558/kWh 5,403,150 138,212.58

Additional Charges

DESCRIPTION RATE QTY  AMOUNT
Rider 1 FRPPA True-Up Charge/(Credit) 0.00
Rider 2 Delivery Surcharge $0.06/kw 10,044 602.64
Rider 3B Leased Facilities Surcharge $0.88/kW 12,554  11,047.52
Rider 6A NCEMPA Generation Credit (1,389.69)
Rider 6B NCEMPA Generation Credit (1,866.49)
Rider 7A Power Agency Service (PAS) Charge 8,397.75
Rider 7B Renewable Energy Portfolis Standards (REPS) Charge 2,357.10
Rider 8 Debt Defeasance Support Charge 31,359.60
Other Charges/(Credits) 0.00

Power Bill payment made by ACH Debit TOTAL AMOUNT DUE $408,081.97

If you have any questions concerning this bill, call Gail Duke at 919-760-6212
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‘...___..‘- Page 2
NCEMPA™ Power Billing Statement
G- North Carolina Eastern Municipal Power Agency

m BILL DATE FOR SERVICE MEMBER NCP MEMBER CP

SOUTHPORT 10/10/22 09/01/22 - 09/30/22 09/07 @ 1400/ 12,554 kW 10,044 kW

DEP System Peak = 09/22/22 @ 1600 11,073 Megawatts

DEMAND DATA

(A (B © (©) B (F=D-E)
DELIVERY POINT NCP Date & Time NCP kW CPkw SEPAkw  BILLED
DEMAND
SOUTHPORT DP 09/07/22 @ 1400 12,554 10,044 0 10,044
TOTAL 10,044 0 10,044

ENERGY DATA

G) (H) (I=G-H)
DELIVERY POINT METERED kWh  SEPA BILLED kWh METERED kVAR  EXCESS kVAR
kWh
SOUTHPORT DP 5,403,150 0 5,403,150 2,048,748 0
TOTAL 5,403,150 0 5,403,150 2,048,748 0
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A, Page 3
NCEMPA™ Power Billing Statement
G- North Carolina Eastern Municipal Power Agency

| s | suioae FOR SERVICE

SOUTHPORT 10/10/22 09/01/22 - 09/30/22

Billing Summary

CALENDAR YEAR FISCAL YEAR
(JAN22 - SEP22) (JUL22 - SEP22)
Total Bill $3,820,906.14 $1,374,274.38
Metered Energy (Includes SEPA kWh) 48,368,356 18,979,544
SEPA Energy 0 0
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.-'. Page 4
NCEMPA™ Power Billing Statement
G- North Carolina Eastern Municipal Power Agency

SOUTHPORT 10/10/22 09/01/22 - 09/30/22

Summary of Billing Determinants at Metering Point

NCP DATE METERED MAX. EXCESS MAX.
DEPID METERING POINT TIME NCP kW CP kW KWh LAGGING KVAR  LEADING
kVAR kVAR
240 SOUTHPORT MP 09/07 @ 1400 12,554 10,044 5,403,150 5,275 0 0
TOTAL 10,044 5,403,150
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NCEMPA™ Power Billing Statement

G- North Carolina Eastern Municipal Power Agency

| s | suioae FOR SERVICE

SOUTHPORT 10/10/22

09/01/22 - 09/30/22

Page 5

Summary of Distributed Generation Credits

I T S I S

Total CP kW 15,506 17,556
Total Transmission kW 15,506 17,556
Total Energy (kWh) 750,481 881,928
Member % of Revenue 0.7826% 0.8961%
CP Demand (kW) 121 158
Transmission (kW) 121 158
Energy (kWh) 5,874 7,903
CP Demand Credit($) (2,374.75) (3,100.91)
Transmission Demand Credit($) (238.61) (311.58)
Energy Credit($) (158.65) (213.46)
Distributed Generation Credit($) (2,772.01) (3,625.95)
Power Agency Expense($) 1,382.32 1,759.46
TOTAL MONTH CREDIT($) (1,389.69) (1,866.49)
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Page 6

~>-
NCEMPA™ Power Billing Statement
G- North Carolina Eastern Municipal Power Agency

| s | suioae FOR SERVICE

SOUTHPORT 10/10/22 09/01/22 - 09/30/22

Rider 7A - Power Agency Services (PAS) Charge

The Power Agency Service Charge on the wholesale power billing statement is based on costs and services
approved by the North Carolina Eastern Municipal Power Agency Board of Commissioners and by the
ElectriCities Board of Directors and is undertaken and operated by the Power Agency for the benefit of the
Members These costs include: NERC and SERC compliance activities; APPA dues; legislative, financial,
legal support, including territorial issues and other member services; Power Agency operations, billing
activities, and rate support, economic development, communications, training and Power Agency administrative

and general expenses.

and

The Power Agency Services charge 2022 projection is reflected in the January 2022 billing data.

The Power Agency Services charge 2021 True-Up adjustment of $ (400.77) is applied to the April 2022 through
March 2023 billing data.
Power Agency Service Charge($) $8,397.75

Power Agency Service % 0.80 %

Rider 7B - Renewable Energy Portfolio Standards (REPS) Charge

The Renewable Energy Portfolio Standards (REPS) Charge 2022 projection is reflected in the January 2022
billing data.

The Renewable Energy Portfolio Standards (REPS) Charge 2021 True-Up adjustment of $ (1,099.87) is applied
to the April 2022 through March 2023 billing data.

Renewable Energy Portfolio Standards Charge($)  $2,357.10

Renewable Energy Portfolio Standards % 0.80 %

Rider 8 - Debt Defeasance Support Charge

The Defeasance Debt Service Support Charge line on the wholesale power billing statement is the Member's
share of monthly support costs, as defined inthe Debt Service Support Contract. This monthly debt charge will
be assignedto and recovered from the Member in accordance with the terms and conditions of the Full
Requirements Power Sales Agreement and the Debt Service Support Contract.  The planned repayment term

of the defeasance bond is ten years.

Debt Service Support Charge($) $31,359.60

Debt Service Support % 0.74 %
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RUN DATE: 11/1/2022 9:26 AM COLLECTIONS MONTHLY TOTALS REPORT
BRUNSWICK COUNTY
10 Oct2022 MonthEnd Run Date: Nov 12022 6:45AM

CI21ADVLTAX - SOUTHPORT MOTOR VEHICLE TAX REPORT

TAX YEAR ORIGINAL LEVY +LATE LIST +DISCOVERIES =CURRENT LEVY -RELEASES -WRITE-OFFS -PRINCIPLE =BALANCE % COLL
2010 $39,986.22 $0.00 $39,986.22 $0.00 $0.00 $0.00 $0.00 100.00
2011 $56,588.70 $0.00 $56,588.70 $0.00 $0.00 $0.00 $0.00 100.00
2012 $66,577.93 $135.31 $66,713.24 $0.00 $0.00 $0.00 $0.00 100.00
2013 $39,000.09 $281.30 $39,281.39 $0.00 $707.08 $0.00 $0.00 100.00
2014 $0.00 $199.02 $199.02 $0.00 $51.44 $0.00 $0.00 100.00
2015 $0.00 $339.73 $339.73 $0.00 $0.00 $0.00 $0.00 100.00
2016 $0.00 $115.42 $115.42 $0.00 $0.00 $0.00 $0.00 100.00
TOTAL $202,152.94 $1,070.78 $203,223.72 $0.00 $758.52 $0.00 $0.00 100.00
TOTAL INTEREST COLLECTED $627.57

CI21ADVLTAX - SOUTHPORT PROPERTY TAX REPORT

TAX YEAR ORIGINAL LEVY +LATE LIST +DISCOVERIES =CURRENT LEVY -RELEASES -WRITE-OFFS -PRINCIPLE =BALANCE % COLL
2011 $1,774,724 .46 $853.88 $0.00 $1,775,578.34 $0.00 $1,681.14 $0.00 $0.00 100.00
2012 $1,688,037.74 $1,118.81 $5,634.34 $1,694,790.89 $0.00 $0.00 $0.00 $1,937.29 99.89
2013 $1,696,968.97 $663.08 $5,642.58 $1,703,274.63 $0.00 $0.00 $0.00 $1,833.16 99.89
2014 $1,741,170.53 $974.86 $15,048.68 $1,757,194.07 $0.00 $0.00 $0.00 $1,784.06 99.90
2015 $1,725,593.21 $1,606.70 $8,008.53 $1,735,208.44 $0.00 $0.00 $0.00 $1,209.25 99.93
2016 $1,820,832.09 $2,730.04 $18,965.09 $1,842,527.22 $0.00 $0.00 $0.00 $1,597.93 99.91
2017 $2,319,187.36 $2,803.03 $11,820.85 $2,333,811.24 $0.00 $0.00 $0.00 $3,164.71 99.86
2018 $2,360,474.90 $1,746.79 $1,906.02 $2,364,127.71 $0.00 $0.00 $102.93 $1,468.63 99.94
2019 $2,902,214.84 $2,330.39 $4,575.41 $2,909,120.64 $0.00 $0.00 $164.75 $2,887.62 99.90
2020 $3,013,421.42 $5,692.80 $22,461.51 $3,041,575.73 $0.00 $0.00 $37.56 $3,701.61 99.88
2021 $3,103,177.33 $3,492.77 $23,431.70 $3,130,101.80 $57.61 $0.00 $2,020.77 $11,842.75 99.62
2022 $4,265,852.43 $6,215.23 $47,895.26 $4,319,962.92 $178.02 $4.33 $253,927.51 $3,195,629.68 26.03
TOTAL $28,411,655.28 $30,228.38 $165,389.97 $28,607,273.63 $235.63 $1,685.47 $256,253.52 $3,227,056.69 88.72
TOTAL INTEREST COLLECTED $1,603.02

GRAND TOTAL $28,613,808.22 $30,228.38 $166,460.75 $28,810,497.35 $235.63 $2,443.99 $256,253.52 $3,227,056.69 88.80
GRAND TOTAL INTEREST COLLECTED $2,230.59
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RUN DATE: 11/1/2022 9:26 AM COLLECTIONS MONTHLY TOTALS REPORT
BRUNSWICK COUNTY
10 Oct2022 MonthEnd Run Date: Nov 12022 6:45AM

FR14FFEEFEE - SOUTHPORT FIRE PROPERTY TAX REPORT

TAX YEAR ORIGINAL LEVY +LATE LIST +DISCOVERIES =CURRENT LEVY -RELEASES -WRITE-OFFS -PRINCIPLE =BALANCE % COLL
2010 $617,230.00 $0.00 $617,230.00 $0.00 $0.00 $0.00 $0.00 100.00
2011 $624,470.00 $0.00 $624,470.00 $0.00 $130.85 $0.00 $0.00 100.00
2012 $630,950.00 $290.00 $631,240.00 $0.00 $0.00 $0.00 $110.00 99.98
2013 $639,550.00 $0.00 $639,550.00 $0.00 $0.00 $0.00 $120.00 99.98
2014 $652,650.00 $0.00 $652,650.00 $0.00 $0.00 $0.00 $120.00 99.98
2015 $674,560.00 $0.00 $674,560.00 $0.00 $0.00 $0.00 $130.00 99.98
2016 $702,680.00 $0.00 $702,680.00 $0.00 $0.00 $0.00 $130.00 99.98
2017 $897,246.88 $290.00 $897,536.88 $0.00 $0.00 $0.00 $187.50 99.98
2018 $1,006,111.57 $0.00 $1,006,111.57 $0.00 $0.00 $14.26 $428.84 99.96
2019 $1,027,492.82 $0.00 $1,027,492.82 $0.00 $0.00 $133.16 $754.80 99.93
2020 $1,059,241.57 $55.00 $1,059,296.57 $0.00 $0.00 $146.32 $2,166.13 99.80
2021 $1,082,561.57 $0.00 $1,082,561.57 $0.00 $0.00 $771.96 $8,718.22 99.19
2022 $1,602,106.25 $40.00 $1,602,146.25 $0.00 $0.00 $87,186.48 $1,123,688.21 29.86
TOTAL $11,216,850.66 $675.00 $11,217,525.66 $0.00 $130.85 $88,252.18 $1,136,553.70 89.87
TOTAL INTEREST COLLECTED

GRAND TOTAL $11,216,850.66 $675.00 $11,217,525.66 $0.00 $130.85 $88,252.18 $1,136,553.70 89.87

GRAND TOTAL INTEREST COLLECTED
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RUN DATE: 11/1/2022 9:26 AM

COLLECTIONS MONTHLY TOTALS REPORT

BRUNSWICK COUNTY
10 Oct2022 MonthEnd Run Date: Nov 12022 6:45AM

CI21LIENFEE - CI21LIENFEE SOUTHPORT PROPERTY TAX REPORT

TAX YEAR ORIGINAL LEVY +LATE LIST +DISCOVERIES =CURRENT LEVY -RELEASES -WRITE-OFFS -PRINCIPLE =BALANCE % COLL
2020 $0.00 $1,750.00 $1,750.00 $0.00 $0.00 $0.00 $0.00 100.00
TOTAL $0.00 $1,750.00 $1,750.00 $0.00 $0.00 $0.00 $0.00 100.00
TOTAL INTEREST COLLECTED

GRAND TOTAL $0.00 $1,750.00 $1,750.00 $0.00 $0.00 $0.00 $0.00 100.00

GRAND TOTAL INTEREST COLLECTED
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RUN DATE: 11/1/2022 2:45 PM

COLLECTIONS MONTHLY TOTALS REPORT
BRUNSWICK COUNTY
10 Oct2022 YTDMonthEnd Run Date: Nov 1 2022 10:17AM

CI21ADVLTAX - SOUTHPORT MOTOR VEHICLE TAX REPORT

TAX YEAR ORIGINAL LEVY +LATE LIST +DISCOVERIES =CURRENT LEVY -RELEASES -WRITE-OFFS -PRINCIPLE =BALANCE % COLL
2010 $39,986.22 $0.00 $39,986.22 $359.75 $801.93 $38,824.54 $0.00 100.00
2011 $56,588.70 $0.00 $56,588.70 $1,100.98 $1,089.50 $54,398.22 $0.00 100.00
2012 $66,577.93 $135.31 $66,713.24 $1,307.35 $1,104.48 $64,301.41 $0.00 100.00
2013 $39,000.09 $281.30 $39,281.39 $627.45 $833.06 $37,820.88 $0.00 100.00
2014 $0.00 $199.02 $199.02 $0.00 $51.44 $147.58 $0.00 100.00
2015 $0.00 $339.73 $339.73 $0.00 $0.00 $339.73 $0.00 100.00
2016 $0.00 $115.42 $115.42 $0.00 $0.00 $115.42 $0.00 100.00
TOTAL $202,152.94 $1,070.78 $203,223.72 $3,395.53 $3,880.41 $195,947.78 $0.00 100.00
TOTAL INTEREST COLLECTED $7,214.97
CI21ADVLTAX - SOUTHPORT PROPERTY TAX REPORT

TAX YEAR ORIGINAL LEVY +LATE LIST +DISCOVERIES =CURRENT LEVY -RELEASES -WRITE-OFFS -PRINCIPLE =BALANCE % COLL
2011 $1,774,724.46 $853.88 $0.00 $1,775,578.34 $130,557.11 $1,984.77 $1,643,036.46 $0.00 100.00
2012 $1,688,037.74 $1,118.81 $5,634.34 $1,694,790.89 $11,714.66 $203.89 $1,680,935.05 $1,937.29 99.89
2013 $1,696,968.97 $663.08 $5,642.58 $1,703,274.63 $7,143.40 $210.92 $1,694,087.15 $1,833.16 99.89
2014 $1,741,170.53 $974.86 $15,048.68 $1,757,194.07 $4,180.41 $190.76 $1,751,038.84 $1,784.06 99.90
2015 $1,725,593.21 $1,606.70 $8,008.53 $1,735,208.44 $4,628.37 $75.54 $1,729,295.28 $1,209.25 99.93
2016 $1,820,832.09 $2,730.04 $18,965.09 $1,842,527.22 $1,005.08 $84.78 $1,839,839.43 $1,597.93 99.91
2017 $2,319,187.36 $2,803.03 $11,820.85 $2,333,811.24 $2,076.09 $56.59 $2,328,513.85 $3,164.71 99.86
2018 $2,360,474.90 $1,746.79 $1,906.02 $2,364,127.71 $2,584.47 $49.04 $2,360,025.57 $1,468.63 99.94
2019 $2,902,214.84 $2,330.39 $4,575.41 $2,909,120.64 $3,741.06 $47.50 $2,902,444 .46 $2,887.62 99.90
2020 $3,013,421.42 $5,692.80 $22,461.51 $3,041,575.73 $4,995.16 $47.85 $3,032,831.11 $3,701.61 99.88
2021 $3,103,177.33 $3,492.77 $23,431.70 $3,130,101.80 $2,864.46 $60.66 $3,115,333.93 $11,842.75 99.62
2022 $4,265,852.43 $6,215.23 $47,895.26 $4,319,962.92 $550.33 $44.48 $1,123,738.43 $3,195,629.68 26.03
TOTAL $28,411,655.28 $30,228.38 $165,389.97 $28,607,273.63 $176,040.60 $3,056.78 $25,201,119.56 $3,227,056.69 88.72
TOTAL INTEREST COLLECTED $143,965.06

GRAND TOTAL $28,613,808.22 $30,228.38 $166,460.75 $28,810,497.35 $179,436.13 $6,937.19 $25,397,067.34 $3,227,056.69 88.80
GRAND TOTAL INTEREST COLLECTED $151,180.03
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RUN DATE: 11/1/2022 2:45 PM

COLLECTIONS MONTHLY TOTALS REPORT

BRUNSWICK COUNTY
10 Oct2022 YTDMonthEnd Run Date: Nov 1 2022 10:17AM

FR14FFEEFEE - SOUTHPORT FIRE PROPERTY TAX REPORT

TAX YEAR ORIGINAL LEVY +LATE LIST +DISCOVERIES =CURRENT LEVY -RELEASES -WRITE-OFFS -PRINCIPLE =BALANCE % COLL
2010 $617,230.00 $0.00 $617,230.00 $910.00 $338.88 $615,981.12 $0.00 100.00
2011 $624,470.00 $0.00 $624,470.00 $720.00 $130.85 $623,619.15 $0.00 100.00
2012 $630,950.00 $290.00 $631,240.00 $120.00 $0.00 $631,010.00 $110.00 99.98
2013 $639,550.00 $0.00 $639,550.00 $210.00 $0.00 $639,220.00 $120.00 99.98
2014 $652,650.00 $0.00 $652,650.00 $210.00 $0.00 $652,320.00 $120.00 99.98
2015 $674,560.00 $0.00 $674,560.00 $160.00 $0.00 $674,270.00 $130.00 99.98
2016 $702,680.00 $0.00 $702,680.00 $110.00 $0.00 $702,440.00 $130.00 99.98
2017 $897,246.88 $290.00 $897,536.88 $137.50 $0.00 $897,211.88 $187.50 99.98
2018 $1,006,111.57 $0.00 $1,006,111.57 $27.50 $0.08 $1,005,655.15 $428.84 99.96
2019 $1,027,492.82 $0.00 $1,027,492.82 $192.50 $0.00 $1,026,545.52 $754.80 99.93
2020 $1,059,241.57 $55.00 $1,059,296.57 $0.00 $0.00 $1,057,130.44 $2,166.13 99.80
2021 $1,082,561.57 $0.00 $1,082,561.57 $123.75 $0.00 $1,073,719.60 $8,718.22 99.19
2022 $1,602,106.25 $40.00 $1,602,146.25 $1,162.50 $0.00 $477,295.54 $1,123,688.21 29.86
TOTAL $11,216,850.66 $675.00 $11,217,525.66 $4,083.75 $469.81 $10,076,418.40 $1,136,553.70 89.87
TOTAL INTEREST COLLECTED

GRAND TOTAL $11,216,850.66 $675.00 $11,217,525.66 $4,083.75 $469.81 $10,076,418.40 $1,136,553.70 89.87

GRAND TOTAL INTEREST COLLECTED
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RUN DATE: 11/1/2022 2:45 PM

COLLECTIONS MONTHLY TOTALS REPORT

BRUNSWICK COUNTY
10 Oct2022 YTDMonthEnd Run Date: Nov 1 2022 10:17AM

CI21LIENFEE - CI21LIENFEE SOUTHPORT PROPERTY TAX REPORT

TAX YEAR ORIGINAL LEVY +LATE LIST +DISCOVERIES =CURRENT LEVY -RELEASES -WRITE-OFFS -PRINCIPLE =BALANCE % COLL
2020 $0.00 $1,750.00 $1,750.00 $0.00 $0.00 $1,750.00 $0.00 100.00
TOTAL $0.00 $1,750.00 $1,750.00 $0.00 $0.00 $1,750.00 $0.00 100.00
TOTAL INTEREST COLLECTED

GRAND TOTAL $0.00 $1,750.00 $1,750.00 $0.00 $0.00 $1,750.00 $0.00 100.00

GRAND TOTAL INTEREST COLLECTED
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Development Services Highlights — November 2022

Planning Board: The Southport Planning Board met for their regularly scheduled meeting on October
20%™, 2022 in the Community Building. Items covered included:

e An update on various projects, including 101 E. Moore Street (Bullfrog Corner), 115 N. Howe
Street (Carr Insurance Building), and the Submission Standards Review Committee.

e The Planning Board, acting on direction from the Board of Alderman, heard a proposal from the
Polote Corporation for a purchase or lease agreement to conduct borrow-pit mining on the 441
acre parcel owned by Southport near Bethel Road and Military Ocean Terminal Sunny Point. A
number of questions were asked to Polote by the Planning Board and a few members of the
public in attendance. As this proposal is still in its early stages, the only action taken by the
Planning Board was to recommend that the City Manager and/or Board of Aldermen grant
access to the site to anyone interested in purchasing it for the purposes of research and due
diligence, with the condition that a member of City staff be present for those efforts.

The next meeting of the Planning Board is scheduled for November 17", 2022.

Zoning Board of Adjustment: The Southport Zoning Board of Adjustment met on October 4, 2022 to
consider a variance request at 244 Joshua’s Way in the Olde Southport subdivision. Specifically, the
request was to reduce the required front setback in the R-10 zoning district from 25 feet to 10 feet in
order to save a large 54” live oak located in the backyard. After hearing from Staff and the applicant, the
Board voted unanimously to grant the variance request.

The next meeting of the Zoning Board of Adjustment is scheduled for November 22", 2022.

Historic Preservation Commission: Upon establishment and appointment of the Southport Historic
Preservation Commission, staff worked with Kristi Brantley, NC Department of Cultural Resources Local
Preservation Commission Coordinator to organize training. Local training has been scheduled with Kristi
for November 18™. Further, other training opportunities from the NC Division of Cultural Resources and
the UNC School of Government have been shared with the Commissioners.

Southport Crossing: Staff continues to work with the development team at Tractor Supply Company,
working towards building permits. Staff has received a favorable recommendation from the Wooten
Company regarding engineering review of proposed stormwater and erosion control measures for the
site. Staff anticipates receiving a final plat application for the subdivision of Lots 10, 11, and 12 in the
near future — the Board of Aldermen approve the Preliminary Plat for the same action at their April 2022
meeting.

Cape Fear Rural Planning Organization: Staff attended the Cape Fear RPQ’s Technical Coordinating
Committee meeting on November 2, 2022. Of note is a coming grant program focused on carbon
reduction efforts, with the funding limited only to RPOs across the state, with a specific targeting toward
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communities with populations of less than 5,000. Staff has begun the process to pull together project
ideas to submit to the Cape Fear RPO for initial consideration.

Oakton Major Subdivision: This 42-lot application for a Major Subdivision Preliminary Plat is on the
November 17th Planning Board agenda. The Sketch Plan was presented to the Planning Board at its
September 2021 meeting. Staff have been working with the applicant to ensure all requirements of the
UDO have been met.

115 N Howe Street Mixed Use Project: Staff received the requested traffic impact analysis from
Davenport Engineering and Design Firm on November 1, 2022. Copies have been distributed to the
Planning Board and as of this writing we are scheduling a review committee meeting to further discuss
the project.

101 E Moore (Bullfrog Corner) Major Site Plan: Comments, including missing UDO requirements, from
the October review committee meeting have been addressed by the applicant. New parking
configurations have been submitted and the site plan is being updated. As of this writing, we are
scheduling a review committee meeting to consider the updates provided.

Other Notes: Staff continues to assist citizens with questions regarding signs, zoning, annexations, minor

subdivisions, CAMA Minor Permits, tree permits, special flood hazard areas, and any other items that
come to the Department.
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