
 
CITY OF SOUTHPORT 
BOARD OF ALDERMEN 

REGULAR MEETING AGENDA 
223 E. BAY STREET 

March 12, 2026 
6:00 PM 

 
Agenda 

Please turn off all cell phones 
 
Meetings are open to the public. If you are not able to attend the Board of Aldermen meetings in 
person, the meeting will be available for you to watch via live-stream on the City of Southport website 
(https://cityofsouthport.com/board-of-aldermen-meetings/), Facebook page, and YouTube channel. 
 

ETHICS STATEMENT: 
 

“If any members know of any conflict of interest or the appearance of a conflict of interest concerning 
matters on the agenda, please so state at this time.” 
 
A. Call to Order 
B. Invocation 
C. Pledge of Allegiance 
D. Public Comment (3 Minute Time Limit) 

E. Ethics Statement - If any members know of any conflict of interest or the appearance of 
a conflict of interest concerning matters on the agenda, please so state at this time. 

F. Approval of Agenda 
G. Approval of the Consent Agenda 
  1. Approval of Minutes: 

1. June 12, 2025 Board of Aldermen Regular Meeting Minutes 
2. June 23, 2025 Board of Aldermen Special Meeting Minutes 
3. July 7, 2025 Board of Aldermen Regular Meeting Minutes 
4. February 12, 2026 Board of Aldermen Regular Meeting Minutes 

  2. Veterans Memorial Reef Request — Garrison Lawn 
  3. Opposition of the Expansion of Chemours’ Fayetteville Works Facility 
H. Special Recognition 
  1. Women's History Month Proclamation 
I. Agenda 
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  1. 2026 Brunswick County Schools Bond Presentation 
Board of Education Chairman Steve Gainey, Superintendent Dale Cole 

  2. PUBLIC HEARING: ZTA-25-05 Vape / Tobacco Shop - Unified Development Ordinance 
Text Amendment 
Planning Services Director Maureen Meehan 

  3. PUBLIC HEARING: ZTA-26-01 Updates per changes to G.S. 106D - Unified 
Development Ordinance Text Amendment 
Planning Services Director Maureen Meehan 

  4. Final Plat – Jonas Creek Phase 3 
Planning Services Director Maureen Meehan 

  5. Southeastern North Carolina Regional Hazard Mitigation Plan – Local Adoption 
Planning Services Director Maureen Meehan 

  6. Consideration of Revisions to Noise Ordinance 
Planning Services Director Maureen Meehan 

  7. Board of Aldermen Ethics Policy Discussion 
City Manager Noah Saldo 

  8. Planning Board Appointments  
J. Committee Reports 
K. Manager's Report 
L. Mayor's Comments 
M. Staff Reports 
  1. Development Services 
  2. Police 
  3. Parks & Recreation 
  4. Permitting & Inspections 
  5. Community Relations 
  6. Finance 
  7. Fire 
N. Board Comments 
O. Closed Session 
  1. § 143-318.11.(a)(3)(6)  Closed sessions. 

(3) To consult with an attorney employed or retained by the public body in order to preserve 
the attorney-client privilege between the attorney and the public body, which privilege is 
hereby acknowledged. General policy matters may not be discussed in a closed session and 
nothing herein shall be construed to permit a public body to close a meeting that otherwise 
would be open merely because an attorney employed or retained by the public body is a 
participant.  
(6) To consider the qualifications, competence, performance, character, fitness, conditions 
of appointment, or conditions of initial employment of an individual public officer or 
employee or prospective public officer or employee; or to hear or investigate a complaint, 
charge, or grievance by or against an individual public officer or employee.  

P. Adjourn 
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June 12, 2025 
REGULAR MEETING MINUTES 

CITY OF SOUTHPORT 
BOARD OF ALDERMEN 

223 E. BAY STREET 
6:00 P.M. 

PRESENT: Mayor Richard Alt 
Mayor Pro-Tem Rebecca Kelley 
Aldermen Marc Spencer, Robert Carroll, Frank Lai, Lowe Davis, 
Karen Mosteller 

STAFF: Noah Saldo, Interim City Manager 
Tori Deviney, Deputy City Clerk 
Joey Kronenwetter, Finance Director 
Brady Herman, City Attorney 
Charles Drew, Fire Chief 
Madison Drew, Fire Marshal 
Ralph Treadway, Battalion Chief 
Todd Coring, Police Chief 
Tom Stanley, Public Services Director 
Heather Hemphill, Parks & Recreation Director 
Maureen Meehan, Planning Services Director 
Allayna Dail Taylor, Community Relations Director 
ChyAnn Ketchum, Public Information Officer 

A. Call to Order

Mayor Alt called the meeting to order at 6:00 p.m.

B. Invocation

Reverend Tim Davis, First Baptist Church, gave the invocation.

C. Pledge of Allegiance

Mayor Alt led the assemblage in the Pledge of Allegiance.
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Mayor Alt read the Ethics Statement:  

“If any members know of any conflict of interest or the appearance of a conflict of interest 
concerning matters on the agenda, please so state at this time.”  

No conflicts of interest stated. 

D. Public Comment 

Ms. Kim Sirkin, 6243 Cottage Creek, native of Southport, addressed the Board 
regarding the proposed rate increases for rental of the Community Building.  She stated her 
wedding planner experience, and she contended that the proposed $7,500 rental fee is out 
of touch with comparable rental facilities in the area.  She pointed out that the Community 
Building does not provide a larger bridal suite that accommodates hair and makeup, there 
is no groom area, outdoor music is limited to 8:00 p.m., capacity is limited, the outside deck 
needs to be replaced, and there is no vendor space.  

E. Approval of Agenda 

Alderman Kelley made a motion to approve the Agenda, seconded by Alderman Lai.  
Unanimous vote; motion carried.   

Alderman Davis made a motion to hold voting on all Public Hearing items until the 
June 23 Board of Aldermen meeting.  Motion seconded by Alderman Carroll. 

Vote: Aye: Alderman Davis, Carroll, Mosteller 
Nay: Aldermen Kelley, Spencer, Lai 
Mayor: Yeah 

Motion carried 4-3 

F. Approval of Consent Agenda (agenda pages 3-9) 

Alderman Kelley made a motion to approve the Consent Agenda, seconded by 
Alderman Lai.  

Discussion 

Alderman Spencer explained that the Resolution Requesting the Assistance of the 
State for our City’s Stormwater Needs, approved in the Consent Agenda, was an 
acknowledgement of a letter received, by the city, from a local Homeowners Association 
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(HOA) requesting the Board of Aldermen to ask the State to build a bridge at Bonnets Creek 
Landing in the hopes of abating most of the flooding issues. 

Unanimous vote; motion carried.   

1. FY 25 Budget Amendments 
2. Resolution Requesting the Assistance of the State for our City’s Stormwater 

Needs 
3. Gold Cart Ordinance Update 
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Resolution #25-0612.01 
 

A RESOLUTION OF THE SOUTHPORT BOARD OF ALDERMEN URGING THE ASSISTANCE 
OF NORTH CAROLINA DEPARTMENT OF TRANSPORTATION (NCDOT) AND THE 

GENERAL ASSEMBLY FOR STORMWATER HELP 
 

WITNESSETH: 
 

WHEREAS, Bonnets Creek serves as a primary drainage corridor for stormwater for a 
substantial area of Southport, 
 
WHEREAS, Bonnets Creek HOA has sent a letter to the City and our local member of the NC 
House of Representatives, 
 
WHEREAS, other neighborhoods in Southport including but not limited to the residents on 
North and South Fodale Ave have also advocated for help due to stormwater issues and 
experience flooding even during mild storms, 
 
WHEREAS, the existing infrastructure where Bonnets Creek passes under Moore Street (a 
state-maintained roadway) creates a severe bottleneck that significantly restricts the 
natural flow of water.  Specifically, the current undersized drainage pipe is further 
obstructed by a main water line, compounding the restriction of stormwater egress.  This 
situation results in frequent backups and localized flooding, with several homes in the 
surrounding neighborhoods and other areas of the City which caused repeated flooding, 
 
WHEREAS, potential solutions to Bonnets Creek include Replacing the existing undersized 
drainage pipes with a larger concrete culvert or Constructing a small bridge structure to 
eliminate the flow restrictions entirely, 
 
WHEREAS, Southport requires the assistance of the State through the North Carolina 
Department of Transportation (NCDOT) and other available resources to help address and 
alleviate these issues, 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF 
SOUTHPORT: 
 

1. The North Carolia Department of Transportation (NCDOT) is hereby requested to 
assist the City and our residents in helping to address the stormwater needs of the 
City, particularly the infrastructure of Bonnets Creek,  
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2. We urge our representatives of the NC General Assembly, Rep. Charlie Miller and 

Sen. Bill Rabon to advocate for the City with the North Carolina Department of 
Transportation (NCDOT) and any other available resources to help the City address 
these important stormwater infrastructure needs. 

 
Adopted this 12th day of June 2025. 

/s/ Rich Alt, Mayor 
/s/ Tori Deviney, Deputy City Clerk 
 

AN ORDINANCE AMENDING CHAPTER 17  
OF THE SOUTHPORT CODE OF ORDINANCES 

 
BE IT ORDAINED, by the Board of Aldermen of the City of Southport that Chapter 17 Article 
III, Section 17-80(b) of the Code of Ordinances entitled “Golf Carts” and Registration and 
permit requirements is hereby amended to remove, replace, and add the following: 
 
(b) Registration and permit requirements. 
 
(1) Registration and permit required.  In order to operate a golf cart in the corporate 
 

limits of the City of Southport under this section, the golf cart must be registered 
annually with the City of Southport using an application furnished by the city.  A 
fee according to the current fiscal year fee schedule, from January 1 through 
December 31, must be paid to the city before a registration sticker is issued.  The 
registration stick must be displayed on the left rear fender of the golf cart. Low 
-speed vehicles subject to state regulation and licenses will be exempt from a 
permit and inspection, but the City of Southport requests low speed vehicle 
owners to register with the city and obtain a sticker free of charge so the city can 
maintain an accurate count of low- speed vehicles in Southport. 
 

G. Agenda 
 

1. Paid Parking 
 

Alderman Carroll made a motion to table any further discussions regarding paid 
parking “until a time I am no longer on the Board.”  Motion seconded by Alderman Lai. 
 
Discussion 
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Alderman Davis pointed out that in November 2024, the city paid $50,000 for an 
independent consultant report on paid parking.  She read from page 7 of the report; “We do 
not recommend paid parking.”  City Manager Saldo noted that the report is available on the 
city’s website.  Alderman Davis emphasized the comprehensive detail of the report, 
everything the consultants looked at, and she questioned why the city would get the report 
and then consider casting it aside.   
 

Indicating he had not received a single phone call on the issue, Alderman Carroll 
stressed to the public that the Board does listen to the citizens.  He explained that the Board 
hears presentations from vendors on many things.  Alderman Davis likened the paid parking 
presentation to a “sales pitch.” 
 

Stating that he is personally not a fan of paid parking, Mayor Alt spoke about the 
limited avenues of revenue, including ad valorem tax, ABC revenues, and other small 
incremental taxes.  He talked about the single biggest cost across the state, i.e., going from 
a volunteer firemen system to a hired firemen system, and the additional impact that will 
have on the city’s budget.  Mayor Alt welcomed all ideas from the public on how to raise 
revenues in lieu of raising ad valorem taxes.  He suggested a prepared food tax and urged 
residents to write to their state representatives urging consideration of the tax. 

 
At the request of Alderman Carroll, Alderman Kelley explained how Brunswick 

County distributes sales tax.  She emphasized that Southport’s downtown generates a lot of 
sales tax, but the distribution is based on population, resulting in St. James, Oak Island, and 
Boiling Spring Lakes, etc. receiving a larger share than Southport.  She recalled a time when 
the downtown buildings were closed up and she expressed thankfulness for the businesses 
that have come to Southport.  She urged residents to talk to the County Commissioners and 
state representatives about the distribution of the sales tax. 

 
Vote: 

Aye: Aldermen Carroll, Lai, Kelley, Davis, Mosteller 
Nay: Alderman Spencer 
Motion carried 5-1  

 
RECESS: 10:00 - 10:10 p.m. 
 
2. Public Hearing:  FY26 Energy Rates (agenda page 10) 
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Alderman Kelley made a motion to open public hearing, seconded by Alderman Lai.  
Unanimous vote; motion carried.   
 

City Manager Saldo explained that Duke Energy is increasing electric rates by 3.5% 
and the city will adopt updated electric rates to reflect this change.  He indicated that the 
new rates will be adopted as part of the budget and fee schedule. 
 

There were no public comments. 
 

Alderman Carroll made a motion to close public hearing, seconded by Alderman 
Kelley.  Unanimous vote; motion carried. 
 
3. Public Hearing:  FY26 Budget (agenda pages 11 – 31) 
 

Stating that new budget software has been implemented, City Manager Saldo 
reported that the budget is in great shape operationally and, the Board of Aldermen will vote 
on the proposed budget during their June 23rd meeting.  He noted that the estimated cost to 
upgrade the stormwater system is $30M.  He added that alternate streams of revenue for 
the city are being researched.  
 

Alderman Spencer made a motion to open public hearing, seconded by Alderman 
Kelley.  Unanimous vote; motion carried.  
 

Ms. Bonnie Bray, 515 Quartermaster Drive, addressed the Board regarding the 
proposed FY 25-26 budget.  She contended that many items in the budget needed 
explanation.  She submitted a listing of specific questions to the Board.  She spoke about 
the initial $1.4M deficit in the proposed budget, and then the robust budget picture currently 
being presented.  She stated there has been no explanation for where the $1.4M deficit came 
from and how it was eliminated.  She talked about Powell Bill monies designated specifically 
for paving and sidewalk improvements, an unlabeled $300,000 general revenue grant, and 
a $400,000 American Rescue Plan (ARPA) grant she is unable to find represented in general 
revenue.  She spoke about the people on Fodale Avenue experiencing flooding from the long-
standing problem with a drainage ditch that used to be regularly cleared by city personnel.  
She pointed out there is nothing in the proposed budget for flood mitigation.  Noting it is 
hurricane season, Ms. Bray implored the Board to take steps temporarily to help those 
people until the grant money to fix the stormwater system is received.  Ms. Bray talked about 
the proposed increase in community building rental fees stating; “We need more 
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explanation, this is our money, not your money, give us an opportunity to tell you how we 
would like you to spend our money.” 
 

Ms. Linda Pukenas, 119 N. Lord Street, spoke to the Board.  Pointing out the passion 
and energy that has gone into issues such as right-of-way obstructions, paid parking, and 
others, Ms. Pukenas stressed that Southport citizens need to be a part of finding solutions 
to city issues.  She emphasized reaching out to state leaders, pursuing a 1% food and 
beverage tax, and she spoke about the collection of the 3% occupancy tax.  She called the 
Brunswick County distribution of sales tax antiquated and, offering her help, she 
emphasized finding other revenue streams for the city.   
 

Mayor Alt gave feedback regarding the initial budget $1.4M deficit and where the 
money came from to eliminate that deficit:  $600,000+ for the sale of the city property 
adjacent to Sunny Point, reimbursement by NCDEQ for a sewer study and, $400,000 in 
budget cuts.  Emphasizing that the Board does listen to the citizens, Mayor Alt reported that 
a program is underfoot to clear out the stormwater ditches. 

 
City Manager Saldo indicated he would review and email the budget information 

requested by Ms. Bray and would respond publicly at the June 23 Board of Aldermen meeting.   
 

Alderman Kelley made a motion to close public hearing, seconded by Alderman Lai.  
Unanimous vote; motion carried.    
 
4. Public Hearing – Zoning Text Amendment – Section 2.11 Conditional 
Rezoning (agenda pages 32-80) 

 
Alderman Kelley made a motion to open public hearing, seconded by Alderman 

Carroll.  Unanimous vote; motion carried.   
 
Planning Services Director Meehan explained the applicant-initiated text 

amendment to Conditional Zoning: 
 
Conditional zoning is a land-use regulation process where property is rezoned with specific 

conditions or restrictions tailored to a proposed development. It allows flexibility by permitting 
changes only if certain agreed-upon requirements – like building design, use limitations, or traffic 
improvements are met.   
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Director Meehan pointed out that the proposed text amendment is not a city-wide 
zoning ordinance change.  She provided an outline of the main points of the proposed 
language, which will replace the existing conditional zoning in the Unified Development 
Ordinance (UDO), Section 2.11. 

 
• Updating purpose – new conditional districts created through refined existing zoning 

districts or creation of site-specific regulations/standards 
• Allows conditional zoning district to be proposed in all zoning districts except open 

space 
• Applicant designates proposed standards for the conditional district following the 

submittal requirement in Appendix A 
• All applications must include a master development plan, a narrative of the project, and 

dimensional standards, including conditions to be agreed upon by the local government 
and applicant 

• All applications will follow the submittal requirements and procedures found in the 
UDO and North Carolina General Statutes 160D  

• A public input must be held prior to the required public hearing 
• The subject property will be identified on the official zoning map as a conditional zone  

 
The exact language the applicant has proposed: 

 
Conditional Zoning districts allow zoning regulations to be imposed upon and adapted to a particular 
site and its context, and to the anticipated impacts of its future development.  Such districts may be 
achieved through refinement of existing general-use zoning districts or creation of a new conditional 
zoning district.  Where appropriate, a development agreement may provide further certainty 
regarding any planned development project and greater flexibility than a Planned Unit Development 
(PUD). 
 

Director Meehan reported that the applicant has requested that Appendix A, 
currently in a table format that is not user-friendly, be reformatted to include more 
clarification for submittals for each type of application.   
 

Director Meehan indicated the Planning Board had reviewed the proposed 
amendment at three (3) separate meetings and recommended the following additions: 
 

• Required pre-application meeting 
• Required technical review committee (TRC) meeting 
• Keep existing language 2.11.F. Review of Approval of a Conditional Zoning district 
• Required 20% open space 
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• A major modification to the master development plan after the public input meeting will 
require a subsequent review and recommendation by the Planning Board to the Board 
of Aldermen 

• Appendix A:  Add stormwater to the list of required elements to be included in a 
conditional zoning application 

• Appendix A:  Require a development schedule or phasing plan at the time of application 
• Appendix A:  Require that detailed utility plans must be made available at the time of 

application of a major subdivision preliminary plat 
 

Director Meehan provided the opinion of Mr. Tom Terrell, the city’s development 
attorney, on several of the proposed changes made by the planning board that do not meet 
consistency with NC General Statutes Chapter 160D: 
 

• Removing section 211.C.4. which is requiring the master development plan to go back 
to the planning board after changes 

• Removing section 211.E. which is the review and approval of a conditional zoning 
district after the three years to see if it was progressing 

• The TRC meeting is not necessary since it would be required at the preliminary plat or 
the major site plan approval 

 
Alderman Kelley emphasized taking into consideration the recommendations made 

by the development attorney when the Board votes on June 23. 
 
At the request of Mayor Alt, Mr. Terrell addressed the Board.  Mr. Terrell stated he has 

40 years as a development attorney, and he served as chair of the committee that drafted 
NC General Statutes 160D.  He praised the planning board for its hard work on the proposed 
amendment.  He stated additional rationale to his recommendations as outlined by Director 
Meehan.  He emphasized that the language elevates the planning board into being an 
enforcement body and the planning board has no enforcement powers under state statutes.  
Answering a question by Mayor Alt, Mr. Terrell stated that if a local government exceeds the 
unambiguous limits of its authority, anybody who brings an action has their attorney fees 
paid (by the city).  He indicated that North Carolina is a Dillon’s Rule State; the city has only 
those powers that are granted by the legislature. 

 
Responding to a query by Mayor Alt, Mr. Terrell clarified that if the city enacts  

conditional zoning language, it does not set precedent and the city is not obligated to allow 
conditional zoning to every project that is submitted.  
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Ms. Brooke Rudd, 4433 Long Beach Road, a second-generation business owner, 
addressed the Board.  She thanked the Board for the time they dedicate, and she 
emphasized that Southport citizens have entrusted them to do the job on behalf of and in 
sync with their constituents.   She stressed upon the Board the unintentional consequences 
of words spoken and written, and how they can adversely and positively affect everyone; 
“words matter, they carry weight, they gain attention, they are spoken, and they cannot be 
retracted.  How things are packaged and presented can be greatly misunderstood.”   

 
Mr. Terry Pierce, 707 Longleaf Drive, spoke about the Traffic Impact Analysis (TIA) for 

the proposed Waterway community.  He pointed out that the 2021 average daily capacity of 
NC 87/133 is 27,500 vehicles per day, and the TIA Appendix A has the capacity of proposed 
developments at 93,009 which will result in 260% of capacity.  He stated it is incumbent 
upon all to reach out to state representatives and the NC Department of Transportation to 
get Southport the capability of handling the increasing traffic.   

 
Mr. Clark Friese, 758 Skipjack Circle, spoke to the Board.  He indicated he had 

attended the public information meeting regarding conditional zoning and the Waterway 
community development.  He pointed out that the presentation made during the public 
meeting designated 40% of open space, but open space was now listed at 20%.  He stated 
his opinion that open space should be held at 40% as originally presented. 

 
Alderman Kelley made a motion to close public hearing, seconded by Alderman Lai.  

Unanimous vote; motion carried.   
 

5. Public Hearing – Development Agreement – Waterway Community 
(agenda pages 81-881) 
 
Alderman Carroll made a motion to open public hearing, seconded by Alderman 

Kelley.  Unanimous vote; motion carried.   
 
Director Meehan presented an outline of the specifics of a conditional zoning 

application development agreement between the city and the Waterway community to 
include:  

• The subject properties 
• Obligation of annexation 
• Term limits of the agreement 
• Permitted uses 
• Architectural standards 
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• Density intensity 
• Traffic impacts 
• Environmental protections 
• Public access & recreation 
• Public facilities 
• Property owner associations 
• Restrictions and laws governing the development 
• Other miscellaneous provisions 

 
Alderman Davis pointed out that all of the information being discussed was 

available to the public through the city’ website. 
 

Alderman Mosteller shared that she had the opportunity to meet with representatives 
of the Waterway development, and they agreed to require native plantings and dark sky-
compliant fixtures.  The following bullet point will be added to the architectural guidelines: 
“All exterior fixtures shall meet International Dark Skies Association standards and will have 
a color temperature of 3,000 degrees Kelvin or less.”  Mr. Chad Paul, CEO, Bald Head Island 
Limited, present in the audience, stated the revisions proposed by Alderman Mosteller were 
acceptable and will be included in the final agreement.   

 
Mr. Terrell stated that the language of development agreements have to be precise 

for enforcement purposes and he indicated a motion to change the language would be 
required.  City Attorney Brady concurred.  Alderman Mosteller made a motion to amend the 
language in the development agreement as she previously stated.  Alderman Carroll 
seconded the motion.  Unanimous vote; motion carried.   
 

At the request of Mayor Alt, Mr. Terrell explained the annexation section of the 
agreement and when the property would have to be annexed.  He indicated the agreement 
was written to include “trigger” points for annexation early in the process so that no 
buildings come up (defined as vertical construction) until a petition for annexation has 
appropriately been filed.  He added that the site plan is also a trigger as it has to be recorded.  
He emphasized that the final plat has to include language in large capital letters, “THIS LAND 
IS SUBJECT TO ANNEXATION BY THE CITY OF SOUTHPORT.”  Additionally, every single deed 
is required to say in large-capitalized letters, “this property, is subject to an agreement to be 
annexed by the City of Southport.” 
 

Pointing out that Alderman Carroll and Mayor Alt were designated to work with 
attorney Terrell on the development agreement, Alderman Davis asked Mr. Terrell to explain, 
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for the public, what a development agreement is.  Mr. Terrell stated that the first 
development agreements were made in 2005 by legislation passed by the general assembly 
to provide extra tools for large-complicated projects.  He indicated that both private 
developers and municipalities pushed for the legislation.  The issues were utilities and cities 
had to have capital improvement plans, to know when they were going to be investing in 
water lines, sewer lines, road capacity, etc., which asked the questions, at what point is the 
developer obligated to bond the project?  At what point is the city required to change its 
capital improvement plan?  Mr. Terrell explained that development agreements tend to be 
large and complicated, and time-consuming to deal with the details.  Because the proposed 
project spans a long period of time, the development agreement gave both the public and 
private sectors greater confidence that they could proceed with the complex, large-scale 
development.  Mr. Terrell added that the city will benefit from having a development 
agreement as the project goes forward into the future. 
 

Alderman Carroll discussed his experience working on the development agreement, 
getting to know the developers, and their personal intentions.  He stated the city is fortunate 
that the developers have the same values; they have taken every single thing the city brought 
to them and considered it, there has been compromise, and he indicated he is in favor of, 
and would be voting yes on the 23rd, for conditional zoning and the development agreement.  
He thanked the Board, the developers, and attorney Terrell. 

 
Mayor Alt spoke of the negotiations that took place, that the Board of Aldermen 

were kept updated on the progress of the agreement and it was a fully collaborative effort. 
 

Acknowledging her outspokenness against Indigo Phase 2 and conditional zoning as 
it was originally presented, Alderman Kelley thanked Mayor Alt and Alderman Carroll for 
their painstaking line by line review of the development agreement.   She stated that through 
the process she saw how the city could benefit by bringing Indigo Phase 2 into the city’s 
corporate limits and she concurred with Alderman Carroll that the city has benefitted by 
having good developers that kept the heart of Southport in mind.  She added she can see the 
benefit for conditional zoning that will allow the city to bring the Waterway community into 
the Southport corporate limits and to make sure there is a tax base that comes from that 
rather than a leech just outside the city limits.  She shared her struggles to get to a positive 
position regarding conditional zoning and the Waterway development.  She stated; “I feel 
really good about where this is.  I didn’t love the ETJ going away and the ability to negotiate 
some of that, at the end of the day, I think we are in a good position.  I’m thankful for the 
conversation that happened to get us here.” 
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Stating her support and excitement for conditional zoning, Alderman Mosteller read 
from the informational packet; “to create a process that allows flexibility and encourages 
quality projects that cannot be considered or built with traditional zoning districts.”  She 
noted that conditional zoning provides an opportunity to create a development that looks 
like the rest of Southport, and she spoke about the old area of Southport that she lives in and 
the fact that currently the UDO did not allow neighborhoods to be built like her neighborhood.  
“It’s been a long journey and I appreciate you all coming along with us.” she stated. 

 
Pointing out that he is a resident of Indigo Plantation and Waterway will be his 

neighbor, Alderman Lai expressed his belief that the development will be developed the way 
Indigo and Bald Head Island were developed; “We’ve got a gem out there. Most of that 
property is in the county and could have been developed under county regulations.  We’ve 
got what I think is a great opportunity here, I think it’s being done right, I have all the faith that 
the company will do it right, and I think it’s going to benefit the city a great deal in the long 
run.”  

 
Alderman Spencer stated his appreciation to Mr. Chad Paul specifically for his loyalty 

to Southport; “When you introduced yourself, you told me about knowing Colonel Burns, I 
knew then you knew Southport and the heritage.  I appreciate you sticking with Southport 
when many people before us did not treat you well.  Thank you.”    

 
There was no public comment. 
 
Alderman Lai made a motion to close public hearing, seconded by Alderman Kelley. 

Unanimous vote; motion carried.  
 
6. Public Hearing – Conditional Zoning Map Amendment – CZ-25-01 

Waterway Community (agenda pages 882-922) 
 
Alderman Lai made a motion to open public hearing, seconded by Alderman Kelley.  

Unanimous vote; motion carried.   
 

Director Meehan explained that the applicant-initiated zoning map amendment 
includes 19 lots within the city limits and is approximately 47 acres in size, with currently R-
10 and Planned Unit Development (PUD) zoning designations.  The request is for Conditional 
Zoning (CZ).  Displaying a map of the area, Director Meehan pointed out the   
R-10 and PUD zoned sections.  She indicated that the Land Use Map has the area listed as 
medium-density residential, which is approximately 4 dwelling units per acre.  She stated 
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that for conditional zoning, the applicant is required to submit a master development plan 
that will include the permitted use standards and conditions.  She displayed the master 
development plan, a bubble diagram, that shows the big picture of what things are.  It does 
not provide the exact placement of where things will be, lots will be existing, but it gives an 
idea of where certain types of development will be in the proposal: 
 

Area A:  Marina, approximately 21 acres, will be the non-residential or mixed-use portion 
of the Project 

Area B:  Waterfront village 
Area C:  Residential village areas; townhouses, duplexes, and single-family 
 
Director Meehan stated the project includes a total of 199 dwelling units, 10,000 sq. 

ft. of non-residential uses, and a maximum of 4.2 dwelling units per acre.  The average height 
is 40 feet, the non-residential height is 45 feet, and the multi-family up to 55 feet.  The 
proposal includes a cluster design (smaller lot sizes, reduced setbacks for single-family 
homes) in the northern portion of the residential village area adjacent to the county property, 
and it will be accessed through the county property.  Director Meehan reviewed the 
proposed parking and noted that the developers would provide a parking study if there is a 
need for one.  There will be landscape buffers on the properties that are not within the 
project area.  20% open space will be provided, approximately 13 acres.  She pointed out 
that there will be sidewalks on at least one side of the road.  Director Meehan emphasized 
that the proposed map amendment is solely for areas within the city.  Director Meehan 
indicated that the planning board recommends approval of the map amendment with the 
condition the heights are lowered; residential to 40 feet and the maximum non-residential 
uses at 30 feet. 
 

There was no public comment  
 
Alderman Carroll made a motion to close public hearing, seconded by Alderman 

Spencer. Unanimous vote; motion carried.   
 
7. Major Subdivision Preliminary Plat SUB-25-01 – Deep Point Marina 

(agenda pages 923-935) 
 
Director Meehan presented the Planning Board’s recommendation of approval for 

the Deep Point Marina, 1301 Ferry Road, a major subdivision preliminary plat.  She indicated 
that the 18.93 acres consists of three (3) separate parcels, is adjacent to the NCDOT 
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Southport-Fort Fisher Ferry terminal, and the Landing Subdivision.  The proposal is for the 
subdivision of land with existing infrastructure and there is no other development proposed.   
 

Director Meehan pointed out that a preliminary plat is an administrative decision; 
therefore, if all standards are met, then the subdivision should be recommended for 
approval.  She added that the request is not a typical major subdivision because all of the 
infrastructure, access to the property, and utilities are installed and existing.  The two (2) 
applications must go through the preliminary plat process because the request does not 
meet the subdivision exemption requirements in the statutes and does not meet the city’s 
definition of a minor subdivision. 

 
Alderman Mosteller made a motion to support the recommendations from the 

planning board and to approve Deep Point’s major subdivision preliminary plat for both 
projects, SUB-25-01 and SUB-25-02.  Alderman Carroll seconded the motion.  
Unanimous vote; motion carried.   

 
8. Major Subdivision Preliminary Plat SUB-25-02 – Deep Point Marina 

(agenda pages 936-948) 
 

Director Meehan presented the Planning Board’s recommendation of approval for 
the Deep Point Marina, 1301 Ferry Road, a major subdivision preliminary plat.  She indicated 
that the 52.6 acres consists of six (6) separate parcels, is adjacent to the NCDOT Southport-
Fort Fisher Ferry terminal, and the Landing Subdivision.  The proposal is for the subdivision 
of land with existing infrastructure and there is no other development proposed. 

Affirmative vote of approval per Agenda Item #7. 

 

9. Major Subdivision Final Plat – Deep Point Marina (agenda pages 949-955) 

 

Director Meehan presented the Deep Point Marina Final Plat for Tracts 1-9 on existing  
Parcels 2380000301 and 2380000302.  The request is for the subdivision of existing 
developed parcels, all infrastructure is installed, and the property is open to the public.  She 
indicated the request conforms to all applicable standards.  Director Meehan explained that 
the request for final plat approval for the above-approved subdivisions is unique in that 
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usually, after a preliminary plat approval, the subdivision or site plan would have its 
infrastructure installed and to make sure everything is properly installed and inspected, and 
then return for a final plat approval.  Since all utilities exist, all requirements of the UDO are 
met, and the staff recommends approval, the final plat can be approved and recorded. 

 

Alderman Mosteller made a motion in support of the recommendation from the 
planning board to approve the final plat for Deep Point Marina, SUB-25-01 and SUB-25-02 
based on conformance with the approved preliminary plats and with the applicable 
standards of the City of Southport UDO.  Alderman Carroll seconded the motion. 
Unanimous vote; motion carried.   

 
H. Committee Report 
 

1. ABC Board (agenda pages 956-957) 
 
Alderman Lai reported that the ABC store had another robust month.  The next 

meeting of the ABC Board will be held Wednesday, June 18, 2025.  Alderman Lai reported 
that members of the ABC Board have taken educational classes. 
 

Alderman Davis reminded everyone that the movies on the Ft. Johnston lawn are 
underway.  Mufasa will be the June 13th movie and will begin at 8:30 p.m. 
 

Alderman Davis indicated that Mothers In Step will have a meet and greet at 
Franklin Square Park, June 14.   
 

Alderman Davis reported that the Summer Day Camp is full. 
 

Alderman Davis stated a reminder that children’s game will be held at Waterfront 
Park on July 3rd starting at 9:00 a.m. 
 

Alderman Kelley reported that the 4th of July Festival is ready for the upcoming 4th of 
July celebration, the calendar is being finalized, and all festival information is on the 
committee’s website.   
 
I. Manager’s Report 
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City Manager Saldo reported that he and Alderman Davis had completed the fire 
department’s Citizen Academy and he encouraged anyone who has not had the 
opportunity to attend the academy to sign up.   

City Manager Saldo reported that in the coming weeks, he and other city employees 
will be starting a new video series to let residents know what is going on around the city.  
There will be regular updates on the status of different projects. 

City Manager Saldo announced that on Tuesday, June 17th at 5:00 p.m. in the 
Community Building, he will be hosting the second business round table to recognize the 
city businesses, bring them into the conversation, and continue to work in conjunction 
with them to determine how the city can better support them. 

J. Mayor’s Comments

Mayor Alt complimented Public Service Director Tom Stanley and his staff for
quickly addressing a stormwater issue that came to his attention, and that he had reported 
to the city manager. 

Mayor Alt thanked the city manager and Director Meehan for their efforts in getting 
the agenda packet together amid last-minute language and legal changes. 

K. Staff Reports

1. Development Services (agenda pages 958-965)

L. Board Comments

Alderman Davis stated that the Juneteenth celebration would be held Saturday, June
21, midday in Caviness Park with food trucks, speeches, music, and good community 
fellowship.  She explained that Juneteenth is the day that the people of Galveston Texas, the 
westernmost outpost of slave states, found out that two years earlier, the Emancipation 
Proclamation had been ratified and the slaves had been freed. 

Alderman Kelley stated that the 5K Freedom Run, would be held June 28, 7:30 a.m.  
She indicated the 4th of July Festival opening ceremonies would be held on June 27th along 
with the annual Firemen’s Competition. 

Page 21 of 217



Alderman Spencer wished his wife, Rene, a happy birthday.  He further stated; “The 
big bully has come, taken our lunch money once again.  We kicked the can down the road.  
We haven’t faced the angry mob to take care of our bills, to protect the interests of Southport. 
Every time somebody from our community outside the city limits comes and tells us what 
we’re supposed to do with our finances.  And now we are stuck again.  I guess we are waiting 
for another election so we can find a board that will have the political will to stand up for 
Southport and the citizens of Southport.  I guess we have to wait until then until we have 
some courage.” 

Thanking City Manager Saldo, Alderman Lai shared that he has a hard time seeing the 
agenda on a small screen, so he requested a hard copy of the agenda, all 969 pages. He 
indicated he spent many hours reviewing the information. 

M. Adjourn

Alderman Kelley made a motion to adjourn, seconded by Alderman Lai. 
Unanimous vote; motion carried.   

By: _________________________________ 
ATTEST: Dr. Joseph P Hatem, Mayor 

_______________________________ 
Tori Deviney, Deputy City Clerk    (SEAL) 

Page 22 of 217



 

 

CITY OF SOUTHPORT 
BOARD OF ALDERMEN – SPECIAL BUDGET MEETING 
INDIAN TRAIL MEETING HALL 
113 W MOORE STREET, SOUTHPORT NC 28461 
JUNE 23, 2025 | 9:00 AM 

Present Members: 
Mayor Rich Alt, Rebecca Kelley, Karen Mosteller, Robert Carroll, Lowe Davis, Marc Spencer, 
Frank Lai 
Staff Present: 
City Manager Noah Saldo, Deputy Clerk Tori Deviney, Public Information Officer ChyAnn 
Ketchum, Finance Director Joey Kronenwetter, Planning Services Director Maureen Meehan, 
Police Chief Todd Coring, Parks and Recreation Director Heather Hemphill 

A. Call to Order 

Mayor Alt called the meeting to order at 9:00 a.m. 

B. Pledge of Allegiance 

Mayor Alt led everyone in the Pledge of Allegiance 

C. Approval of Agenda 

Mayor Alt entertained a motion to amend the agenda to include Board comments at the end of 
the meeting as Item E.5. Alderman Carroll moved to approve the amendment, seconded by 
Alderman Davis. The motion carried unanimously. 

D. Approval of the Consent Agenda 
1. FY25 Budget Amendments 

Mayor Alt entertained a motion to approve the consent agenda which was made by Alderman 
Mosteller and seconded by Alderman Lai.  The motion passed unanimously. 

E. Agenda 
1. FY26 Budget 

Mayor Alt introduced the first agenda item, consideration of the Fiscal Year 2026 Budget. 
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Manager Saldo stated that the Board had reached the conclusion of a lengthy budget process and 
expressed appreciation for the work that had gone into developing the proposed budget. He noted 
that the City was in a strong position heading into the upcoming fiscal year. 

Manager Saldo further stated that staff met with a local business owner the previous week who 
had previously expressed concerns regarding the Community Building fees. Following that 
discussion, the proposed fee adjustments were revised to create a more palatable increase while 
ensuring that the overall budget was not impacted. 

Manager Saldo concluded his remarks and requested a motion to approve the FY26 Budget 
Ordinance and accompanying fee schedule as presented.  

A motion was made by Alderman Carroll and seconded by Alderman Lai to approve the FY26 
budget ordinance accompanying fee schedule as presented.  

Mayor Alt opened the floor for Board comments. 

Alderman Mosteller thanked the City Manager and Finance Director for meeting with her during 
the budget process and expressed appreciation for their patience and the work that went into 
preparing the proposed budget. She stated that her comments were not intended to change the 
budget but to raise considerations for the upcoming fiscal year. 

Alderman Mosteller expressed concern regarding the need for planning staff to have greater 
access to attorney review and guidance, particularly in relation to Unified Development 
Ordinance (UDO) processes, text amendments, and conditional zoning matters. Alderman 
Mosteller stated that she raised the issue because the next agenda item involved a text 
amendment related to conditional zoning(CZ).  

Alderman Mosteller referenced the prior meeting, during which recommended language 
forwarded by the Planning Board was identified as inconsistent with North Carolina General 
Statute Chapter 160D. She noted that Mr. Terrell had specifically identified portions of the 
language as inconsistent with state statute and further pointed out that some of the language 
identified as noncompliant was already contained within the City’s UDO and was not newly 
created language. 

Alderman Mosteller explained that the City had recently undertaken text amendment updates to 
bring the UDO into compliance with legislative changes to Chapter 160D. Therefore, she stated 
it was disconcerting that Mr. Terrell’s review of conditional zoning provisions revealed 
additional compliance issues. She noted that when asked what the result could be if the City 
attempted to enforce noncompliant language, the response provided was that the City could lose 
a legal challenge and be responsible for associated costs. 

Alderman Mosteller explained that the potential consequence of enforcing noncompliant 
language, as discussed at the prior meeting, could expose the City to legal challenges and 
financial liability. Alderman Mosteller emphasized that just as the Board of Aldermen relies on 
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professional staff to ensure actions are consistent with state law, the Planning Board similarly 
relies on professional planning staff for accurate statutory guidance. She further stated that the 
City is fortunate to have a strong Planning Board comprised of citizens who volunteer their time 
and bring considerable knowledge and dedication to their service. She noted that this 
commitment is evident at each Planning Board meeting. However, she emphasized that 
regardless of the dedication of its volunteer members, it is the responsibility of professional 
planning staff to ensure that the Planning Board’s work and recommendations are consistent with 
state statutes. 

Alderman Mosteller noted that while the City provides an attorney to advise the Board of 
Adjustment during meetings, additional legal guidance and review may be necessary to 
adequately support the Planning Board’s work. She stated that when Planning Board 
recommendations come before the Board of Aldermen, they are reviewed by the City Attorney as 
part of the agenda process; however, this occurs after the Planning Board has already deliberated 
and made recommendations. 

Alderman Mosteller stated that, in her view, there are two components to the issue. First, the 
Planning Board should have confidence that it is receiving the information necessary to make 
good decisions so that the volunteer time they devote to the City is worthwhile. Second, planning 
staff must be equipped with the appropriate tools and resources to provide an accurate foundation 
for the Planning Board’s deliberations. 

She stated that as part of the upcoming fiscal year’s goals and spending considerations, it is 
important that planning staff have all necessary tools and resources to properly support the work 
of the Planning Board. She requested that the City Manager help facilitate that evaluation 
moving forward. 

Alderman Davis asked Alderman Mosteller how she envisioned the additional support working 
and whether she anticipated having an attorney present at Planning Board meetings. 

Alderman Mosteller stated that she believed it would be for planning staff, in coordination with 
the City, to determine what the appropriate process should be. She explained that Planning Board 
members often work through committees and draft language, and if they are not advised during 
that process whether what they are considering is consistent with state statute, they may spend 
significant time developing recommendations that later come before the Board of Aldermen and 
cannot be supported. She noted that this could result in the Board having to reject provisions 
after substantial volunteer effort has already been invested. 

Alderman Mosteller reiterated that planning staff and the City should evaluate what the process 
might look like and what tools or resources may be needed to ensure statutory compliance during 
Planning Board deliberations. 

Alderman Davis stated that she was not entirely certain what that would entail and said she was 
curious as to what that would look like, noting that attorney services involve cost considerations. 
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Alderman Mosteller acknowledged that additional legal involvement would present a budget 
impact but stated that, in her view, it would be money well spent. She added that the City is 
nothing without a plan and explained that the need for this consideration became apparent to her 
during the prior meeting. 

Mayor Alt stated that he agreed with the concern and suggested that, prior to Planning Board 
recommendations reaching the Board of Aldermen, the City Manager consider whether such 
recommendations should undergo attorney review to ensure compliance with state statute. He 
noted that the UDO is a living, breathing document and acknowledged that language previously 
included may have been inserted inadvertently. He stated that he would prefer that such 
documents be reviewed by the City Attorney before coming before the Board of Aldermen to 
avoid debating provisions that may later be determined to be inconsistent with statutory 
requirements. 

Alderman Mosteller stated that she did not disagree with the concerns raised and reiterated that, 
in her view, the issue needed to be addressed at a foundational level. She stated that Planning 
Board members should not be working in committees on language that is ultimately inconsistent 
with state statute. 

Mayor Alt responded that her point was well taken and suggested that earlier legal review, before 
substantial time and effort are spent on drafting text amendments, might be beneficial. He noted 
that it may be preferable for proposed changes to undergo review before significant energy is 
invested in developing language that could later be found noncompliant. 

Alderman Mosteller agreed and stated that staff would be better equipped to determine what 
process should be implemented from the beginning to ensure recommendations brought forward 
are consistent with statutory requirements. 

Mayor Alt commented that increased legal review across boards and processes would likely 
continue to increase the City’s legal expenditures, noting that attorney involvement has already 
expanded to support the Board of Adjustment and other functions.  

Alderman Lai stated that having attorney guidance available during the Planning Board’s process 
could save significant time and effort. He noted that without such review, the City risks having to 
revisit and revise provisions after substantial coordination between the Planning Board and 
planning staff has already occurred. He commented that it would be preferable to address 
compliance issues during the initial review rather than having to “go back” later in the process. 
While acknowledging that additional legal involvement would involve expense, he stated that he 
believed it would be money well spent. 

Mayor Alt asked if there were any additional comments on the matter. 

Alderman Mosteller stated that she had concluded her remarks regarding the Planning Board 
discussion but wished to raise additional questions. She referenced a previously awarded grant 
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for sidewalks between the ABC Store and Dosher Hospital and noted that the grant is time-
sensitive and may expire if not utilized. She stated she wanted to ensure the project remained 
under consideration.  

Alderman Kelley recalled prior discussion regarding routing the sidewalks around the oak trees, 
and Alderman Mosteller confirmed that had been part of earlier conversations. 

Mayor Alt inquired as to who was serving as project lead for the sidewalk grant and noted the 
importance of clear responsibility given the time-sensitive nature of the funding. 

Alderman Mosteller then referenced the one-time revenue received from the recent land sale at 
Sunny Point and stated that, although those funds would roll into the General Fund balance, she 
would like the Board to consider earmarking those funds for future land purchases rather than 
allowing them to be absorbed into the 55%. She stated that because the revenue resulted from the 
sale of land and is one-time in nature, it may be appropriate to reserve it for future land 
transactions. 

Mayor Alt asked for clarification regarding whether those funds from the Sunny Point land sale 
were needed to balance the FY26 budget. 

City Manager Saldo responded that the funds were not required to balance the budget and would 
roll into the General Fund balance. 

Alderman Mosteller stated that she wanted to confirm her understanding of prior discussions 
regarding the previously referenced $1.4 million deficit. She explained that, as she recalled, 
although the budget reflected a $1.4 million deficit, overall General Fund growth had increased 
by slightly more than $2 million. As a result, while the deficit figure appeared significant, the 
City was still experiencing net growth in the fund balance and was not without adequate 
financial resources. 

City Manager Saldo confirmed that the earlier deficit concern had been based largely on 
projected carryover funds from water and sewer operations. He explained that prior discussions 
assumed that those carryover funds might be lost each year; however, that projection did not 
fully account for the broader General Fund revenue and expenditure picture. He stated that 
revenues were exceeding expenditures outside of water and sewer operations and, as a result of 
overall budget growth, the previously discussed deficit was no longer present. 

Alderman Mosteller thanked the City Manager for his patience in clarifying the budget 
discussion. She then raised one additional item regarding the electric undergrounding fund. She 
stated that as the City continues to utilize and replenish that fund, it would be beneficial to 
develop a long-range financial projection to better understand its sustainability. She expressed 
concern about potentially depleting available resources within a few years without adequate 
forward planning and requested that staff provide an analysis outlining the long-term outlook for 
the fund.  
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Alderman Carroll commented that the undergrounding fund appeared to be in a healthier 
position. 

City Manager Saldo agreed and stated that staff had discussed the possibility of implementing a 
similar fund balance policy for the undergrounding fund as is used for the General Fund to 
ensure long-term sustainability. 

Alderman Davis stated that she supported the idea of earmarking one-time land sale proceeds for 
future land purchases and asked whether a budget amendment would be required to do so. 

City Manager Saldo responded that a budget amendment was not required at that time. He stated 
that the Board could revisit the matter and adopt an amendment later in the fiscal year once there 
was a clearer financial picture. He noted that the Board would have the opportunity to formally 
address the designation of funds at the appropriate time. 

Alderman Davis stated that she simply wanted to ensure the Board did not miss the opportunity 
to properly account for the funds. 

Mayor Alt then commented on the evolution of the City’s financial management practices. He 
referenced prior administrative transitions and noted that new policies and procedures had been 
implemented over time. He stated that improvements to financial systems and reporting had 
provided greater clarity regarding expenditures, including undergrounding projects, and 
expressed appreciation for the administrative staff who had contributed to those improvements. 

Alderman Mosteller responded that she would not characterize the prior system as broken, but 
agreed that the City was progressing and modernizing its processes. 

Mayor Alt then asked if there were any additional comments. Hearing none, he restated that there 
was a motion and a second on the floor to approve the FY26 Budget Ordinance and 
accompanying fee schedule as presented.  

The motion carried unanimously. 

2. UDO Zoning Text Amendment – Section 2.11 Conditional Rezoning 

Director Meehan provided an update regarding the sidewalk project extending from Owen Street 
toward Dosher. She explained that staff had recently received the agreement required as part of 
the process and acknowledged that there had been prior miscommunication regarding the 
engineering responsibilities. It had initially been believed that certain engineering components 
were already underway; however, the City would be responsible for engineering and construction 
reimbursement. She stated that the agreement had been received that morning and would be 
executed by the City and Finance Director so that engineering could move forward with 
engineering. She further noted that a kickoff meeting was scheduled for that week with Public 
Works Director Tom Stanley, Building Official Tom, herself, and representatives from the 
engineering firm. 
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Alderman Carroll asked whether City staff would be performing the physical labor associated 
with the sidewalk project. 

Director Meehan responded that City staff would not be performing the construction work and 
confirmed that the City would be contracting the project out. 

Director Meehan confirmed that staff had walked the right-of-way with engineers and Public 
Works to evaluate tree preservation and available space. She stated that most areas had sufficient 
right-of-way, though the corner near Ninth Street presented challenges due to existing utility 
junction boxes and the adjacent parking lot at Locals restaurant. 

Mayor Alt emphasized the importance of clear project oversight and accountability and 
referenced prior discussions about assigning responsibility and tracking major projects to ensure 
they remain on schedule. He stated that projects should have designated oversight to prevent 
them from losing momentum. 

City Manager Saldo stated that he would begin providing monthly updates to the Board outlining 
the status of active projects, next steps, and projected timelines to ensure improved transparency 
and tracking. 

Alderman Kelley requested that property owners in the affected area be included in 
conversations regarding potential adjustments. Director Meehan confirmed that property owners 
would be part of the discussion and that staff were exploring multiple routing options to address 
site constraints, such as across the street. 

The discussion then returned to the UDO zoning text amendment. Director Meehan stated that 
the required public hearing would be held at the June 12 meeting. She explained that the 
language included in the Board’s packet reflected the applicant’s proposal, Planning Board 
recommendations, and revisions identified by Mr. Terrell. She noted that the Planning Board 
recommended approval of the proposed amendments. 

Alderman Mosteller made a motion to adopt the proposed amendments to UDO Section 2.11 
(Conditional rezoning) and Appendix A (Submittal Requirements), along with the associated 
consistency statement, as recommended by Attorney Tom Terrell. 

Alderman Carroll seconded the motion. 

Mayor Alt asked if there was any discussion. 

Alderman Kelley referenced comments she had made at the previous meeting and encouraged 
anyone who had not heard them to review that prior discussion. 

Mayor Alt called for the vote. All those in favor were asked to signify by saying “aye.” There 
were no opposing votes. 

The motion carried unanimously. 
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3. Development Agreement – Waterway Community 

Director Meehan stated that the item before the Board was approval by ordinance of the 
development agreement between the City of Southport and Waterway of Southport, LLC. She 
explained that the document included in the agenda packet reflected the revisions previously 
approved by the Board, including provisions related to native plantings and dark sky initiatives. 

Alderman Carroll moved to approve the ordinance and development agreement between the City 
of Southport, North Carolina, and Waterway of Southport, LLC, as presented in the agenda 
packet subject of the following condition Alderman Carroll moved to approve the ordinance and 
development agreement between the City of Southport, North Carolina, and Waterway of 
Southport, LLC, as presented in the agenda packet, subject to the following conditions: 

1. City staff is authorized to correct any typographical errors and fill in any blanks in the 
document for final execution; and 

2. Exhibit G of the agreement, containing the UDO, shall be updated to reflect the version 
of the ordinance adopted by the Board. 

Alderman Lai seconded the motion. Mayor Alt then asked if there was any discussion on the 
topic. Hearing none, he called for the vote. All those in favor were asked to signify by saying 
“aye.” There were no opposing votes. 

The motion carried unanimously. 

4. Conditional Zoning Map Amendment – CZ-25-01 Waterway Community 

Director Meehan presented the next agenda item, which was a request for a conditional rezoning 
map amendment with an associated master development plan for the Waterway community. She 
explained that this portion of the property was included within the previously approved 
development agreement and is located within the City limits. The proposal includes 
approximately 48 acres with 199 multifamily and two-family units, single-family homes, and 
approximately 10,000 ft non-residential uses at the marina. Director Meehan stated that the 
required public hearing would be held at the June 12 meeting and offered to answer any 
questions. 

Mayor Alt asked if there were any questions from the Board. 

Alderman Carroll made a motion to adopt the conditional zoning map amendment and master 
development plan as proposed by the applicant, along with the attached consistency statement 
and statement of appropriateness. 

A second was made by Alderman Lai. Mayor Alt then asked if there was any discussion. 
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Alderman Kelley stated that she wanted the public to revisit the prior meeting if there were 
questions regarding how the Board arrived at this point. She noted that the process had been 
lengthy and emphasized that the matter was not a rubber stamp. She stated that the Board had 
worked with the developers and landowners over an extended period to make the project possible 
within the City limits and to ensure that property already located within the City functioned in a 
manner consistent with Southport’s standards. 

Mayor Alt addressed public concerns that decisions had been made behind closed doors. He 
stated that the Board had been in continual contact with its development attorney, “one of the 
best in the state,” to ensure that all procedures were handled correctly. He explained that the 
Board had authorized certain members to represent the elected body during negotiations (Mayor 
Alt and Alderman Carroll) and that at each decision point those members returned to the full 
Board for guidance and direction. He stated that this is the customary manner in which 
development agreements are handled and that materials were publicly posted prior to formal 
votes to allow for public comment. He further noted that the project had been the subject of 
public discussion for several years, with significant public participation at prior meetings. He 
acknowledged that changes in ETJ authority had altered the circumstances under which the 
Board could act and stated that he believed the Board had reached the best conclusion possible 
for the City and its residents under current conditions. 

Alderman Carroll Agreed. 

Alderman Davis added that the Board had regularly entered closed session over the course of 
many meetings to receive updates and discuss negotiations related to the project, in addition to 
other matters when necessary. She stated that the discussions were detailed and often lengthy, 
and that development negotiations are not typically conducted publicly. She stated that the Board 
would have got nowhere if the public were aware of every step. She stated that the process had 
been slow and tedious, but that the Board ultimately reached its current position after careful and 
deliberate consideration. She acknowledged that while the outcome may not be perfect, it 
represented a good solution under the circumstances. 

Alderman Lai stated that as the project progresses, he believed the City and its residents would 
ultimately be pleased with the results because it’s going to be done right. He expressed 
appreciation for the effort invested over the years and for the work undertaken with legal counsel 
to protect the City’s interests. 

Mayor Alt asked if there were any further comments. Hearing none, he called for the vote. All 
those in favor were asked to signify by saying “aye.” There were no opposing votes. 

The motion carried unanimously. 

5. Board Comments 
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Mayor Alt began by recognizing Alderman Lai, who stated he had no comments. Alderman 
Spencer, Alderman Kelley and Alderman Davis also indicated they had no comments. 

Alderman Mosteller stated that she had received an email from a legislative subcommittee that 
House Bill 337, concerning de-annexation and sponsored by Representative Miller, would be 
heard before the Finance Committee on Tuesday at 8:30 a.m. She stated that she planned to 
attend and noted that the bill would affect specific parcels within the City limits, including 
properties located between 12th and 14th Streets where Southport Dog is located and the parcel 
behind it, as well as the parcel where Southport Motor Cars is located. She explained that these 
parcels are currently within the City limits and that their removal would have financial and 
zoning implications. She stated that this action would remove revenue from the budget recently 
adopted and expressed concern about the broader impact of parcel-by-parcel de-annexation 
following the loss of ETJ authority. 

Alderman Carroll asked for clarification regarding ownership of the properties in question. 
Alderman Mosteller stated that while the businesses operate on those parcels, the property 
ownership entities are in different names, and she clarified that she was referencing the parcels 
by the businesses located there for identification purposes. 

Alderman Davis stated that a visible example of potential zoning impacts could be seen on Howe 
Street, where signage advertises county zoning allowances of up to five stories or more, 
illustrating the development potential should parcels revert to county jurisdiction. 

Mayor Alt first congratulated the Board on the hard work put in by all the members. He 
addressed ongoing legislative matters, including discussion regarding down-zoning authority and 
pending legislation. He explained that there had been prior expectations that legislation restoring 
municipal down-zoning authority would advance; however, it had not crossed over as 
anticipated. He stated that down-zoning authority would allow municipalities and counties to 
work collaboratively on overlay districts, particularly along the City’s entrance corridor, to 
address building height, aesthetics, and development standards. He noted that without such 
authority, county zoning could allow significantly taller structures depending on parcel size and 
setbacks. He further referenced Senate Bill 205 and ongoing efforts by the League of 
Municipalities to oppose it. 

Alderman Davis asked what specifically the Board hoped citizens would request when 
contacting legislators. Mayor Alt responded that the City seeks the ability for municipalities and 
counties to exercise down-zoning authority when appropriate and to oppose parcel-by-parcel de-
annexation efforts that adversely affect municipal governance and finances. 

Alderman Carroll added that the community should also be urged not to rip the community apart 
through de-annexation. 

City Manager Saldo added that opposition to Senate Bill 205 was also important. 
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Alderman Mosteller requested that staff notify members of the Finance Committee who would 
be hearing the bill and provide them with the resolution previously adopted by the Board 
opposing de-annexation. 

F. Adjourn 

Mayor Alt then entertained a motion to adjourn. Alderman Lai moved to adjourn, seconded by 
Alderman Kelley. The motion passed unanimously. 

The meeting adjourned at 9:40 a.m. 

 

 

_______________________________ 
Dr. Joseph P Hatem, Mayor 

 

ATTEST: 

 

 

________________________________ 
Tori Deviney, City Clerk 
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CITY OF SOUTHPORT 
BOARD OF ALDERMEN – REGULAR MEETING 
COMMUNITY BUILDING 
223 E BAY ST, SOUTHPORT NC 28461 
JULY 7, 2025 | 9:00 AM 

Present Members: 
Mayor Rich Alt, Rebecca Kelley (arrived at 9:12 am), Karen Mosteller, Robert Carroll, Lowe 
Davis, Marc Spencer, Frank Lai 
Staff Present: 
City Manager Noah Saldo, Deputy Clerk Tori Deviney, Public Information Officer ChyAnn 
Ketchum, Police Chief Todd Coring, Fire Chief Charles Drew 

A. Call to Order 

Mayor Alt called the meeting to order at 9:00 a.m. 

B. Invocation 

Chief Todd Coring provided the Invocation 

C. Pledge of Allegiance 

Mayor Alt led everyone in the Pledge of Allegiance 

D. Public Comment 

Larry Ashley – 632 Wild Rose Way 

Mr. Larry Ashley began by greeting the Mayor, the Board of Aldermen, and the Southport 
community. He opened his remarks on a positive note, congratulating the 4th of July Committee 
and recognizing the collaborative efforts of the Police Department, Fire Department, Public 
Services, City Hall staff, Community Relations, the Mayor, the Board of Aldermen, and the 
citizens of Southport for what he described as a “fantastic” week of celebrations. He praised the 
fireworks and parade, calling the events “awesome” and “even better,” and described the overall 
celebration as “just fabulous.” 

Mr. Ashley stated that the success of the holiday reflected the spirit of the community coming 
together and noted the significant number of visitors drawn to the City. He expressed interest in 
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knowing how much revenue the celebration generated for the local economy, stating he believed 
it was likely “a bizarre amount of money” that benefited local businesses and vendors alike. 

Transitioning to his primary concern, Mr. Ashley stated that he wished to speak about policy, 
specifically regarding the upcoming board and committee appointments listed on the day’s 
agenda. He explained that after reviewing the application materials, he found that nine boards or 
committees had seats either expiring or vacant. 

He outlined the timeline of the application process, noting that when applications were first due 
on April 30th, there were 25 applicants applying for 38 different seats, and that all boards except 
Forestry had sufficient applications. He stated that the positions were reposted with a new 
deadline of May 6th, resulting in nine additional applicants applying for 17 different seats. He 
remarked that “somebody got on the phones,” and noted that every board except Cemetery 
received at least one additional applicant, including four additional Planning Board applications. 
He summarized that the Board now had 35 applicants for a total of 55 seats to review. 

Mr. Ashley expressed concern that the ordinance governing the posting and appointment process 
was written too strictly, particularly in cases where a chair or vice-chair was up for 
reappointment and required participation from the Mayor or Mayor Pro Tem in interviews. He 
stated that scheduling conflicts resulted in delays, leading to a month-long process and 
appointments occurring two months after the original posting. While acknowledging that 
officials have vacations and family obligations, he stated that in his opinion the ordinance 
“doesn’t really work all that well” and should be revised. 

He then raised a second concern regarding the decision to repost the positions without a vote or 
conducting initial interviews. He stated that because all but one board had sufficient applicants 
initially, the decision to repost “does not pass the sniff test.” He suggested that the reposting may 
have been used as a mechanism to remove individuals from boards that you don’t like, 
specifically referencing Planning Board Chair Sue Hodgin. He stated that he had heard there was 
a move to remove Ms. Hodgin due to comments she made about the Mayor. 

Mr. Ashley clarified that he and Ms. Hodgin are politically “way apart,” but stated he would 
defend her right to free speech. He described her performance as Planning Board Chair as fair, 
stating that she ran difficult meetings within the confines of the law and Robert’s Rules of Order 
and provided opportunities for all who wished to speak. He further stated that during her tenure, 
the City, with the assistance of planning staff, made progress in updating the Unified 
Development Ordinance (UDO), and he characterized her as a key contributor whose absence 
would be a loss to the Planning Board. 

He asserted that personal disagreement or political differences should not be a qualifier for 
appointment decisions, nor should friendships or campaign contributions. He stated that 
appointments should be based solely on who is best qualified to serve. 
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Mr. Ashley referenced prior Planning Board matters, including the Planning Board not being 
requested to present its findings regarding use of the old City Hall to the Board of Aldermen. He 
also referenced a request by the Planning Board during recent conditional zoning deliberations to 
have legal counsel present, stating that request was denied. He noted that the City had spent 
significant funds on legal services during the conditional zoning process and expressed disbelief 
that the Planning Board’s request for legal assistance had not been granted. He further stated that 
the Planning Board Chair had not been given the opportunity to present Planning Board 
recommendations directly to the Board of Aldermen regarding conditional zoning matters. 

He concluded by stating that the Board of Aldermen has the authority to appoint members to 
boards and committees but emphasized that it is not the Board’s role to “snub” committees based 
on disagreement or preference. He stated that appointments should reflect individuals with 
genuine interest and contributions to offer, and that anything less would be a disservice to both 
the individual applicants and the broader community. 

Bob Lambert – 109 W. Nash St 

Mr. Bob Lambert introduced himself as a resident of 109 West Nash Street and stated that he is a 
newly appointed member of the Planning Board. He explained that he has never previously held 
political office and described himself as largely apolitical. 

Mr. Lambert stated that he attended to express his support for Planning Board Chair Sue Hodgin. 
As a new member, he emphasized the importance of leadership that provides guidance, 
institutional knowledge, and historical context. He stated that Chair Hodgin has demonstrated a 
strong ability to teach new members and provide background on prior actions and decisions 
affecting the City of Southport. 

He remarked that he could not think of anyone better to learn from and expressed concern that 
removing the most qualified and experienced member of the Planning Board could result in a 
loss of experience and continuity. He asked the Board of Aldermen to consider the potential 
impact of losing that experience when making their appointment decisions. He thanked the 
Board for their time. 

John Bove – 305 E. West St 

Mr. John Bove introduced himself as a resident of 305 East West Street and a current member of 
the Planning Board. He began by thanking the Board and the Mayor for the opportunity to speak. 

Mr. Bove explained that the Planning Board is appointed by and serves the Board of Aldermen 
by providing technical and procedural support. He noted that the Board operates under the 
Unified Development Ordinance (UDO) and emphasized that one of its strengths is the ability to 
function outside of politics while focusing on procedures, policies, and long-term planning for 
the benefit of Southport residents. 
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He stated that the Planning Board’s unofficial motto is “do the right thing,” and said that this 
theme has guided both full board meetings and committee meetings. He attributed much of that 
tone and direction to Chair Hodgin’s leadership. 

Mr. Bove referenced the responsibilities of the Planning Board as outlined on the City’s website, 
specifically reading the first listed responsibility: to acquire and maintain current information 
necessary to understand past trends, present conditions, and forces that may cause change. He 
stated that, in his opinion as a relatively new member, Chair Hodgin is best suited to continue 
serving given the importance of historical knowledge and procedural understanding in fulfilling 
that responsibility. 

He described her leadership style as welcoming input, organized, and focused, and stated that her 
knowledge of history and process is critical to the Board’s function. He urged the Board of 
Aldermen to reappoint her and expressed concern that appointments based on politics rather than 
qualifications would not serve the best interests of Southport residents. He thanked the Board for 
its consideration. 

Fred Fiss – 216 N. Atlantic Ave 

Mr. Fred Fiss introduced himself and stated that he has served on the Planning Board for 
approximately three years. He expressed his support for the reappointment of Sue Hodgin to the 
Planning Board. 

Mr. Fiss offered sincere praise for her leadership as Chair, describing her as exceptionally 
knowledgeable, fair, thoughtful, and open-minded. He stated that her succinct leadership style 
allows her to present ideas in a clear and organized manner and effectively guide meetings. 

He further noted that Chair Hodgin remains informed on relevant legislative matters, including 
House and Senate bills that may impact the Planning Board and the broader community. He 
stated that her involvement extends beyond the Planning Board, referencing her participation in 
the Garden Club of Southport as an example of her commitment to the community. 

Mr. Fiss stated that integrity is a hallmark of her leadership and emphasized that she is willing to 
express her opinions and observations, even when they may be critical. He characterized her 
contributions as invaluable and expressed gratitude for her service as Chair. 

In closing, Mr. Fiss made a lighthearted remark that efforts are underway to make the Forestry 
Committee “more glamorous,” so that individuals would be “lining up out the door” to serve on 
it. 

Kevin Locklin – 209 N. Lord St 

Mr. Kevin Locklin introduced himself as Vice Chair of the Planning Board. He stated at the 
outset that his comments were based solely on his experience serving with Sue Hodson on the 
Planning Board and would not include any information discussed during committee hearings 
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involving Frank Lai, Rebecca Kelley, or himself when recommendations were being made to the 
Board of Aldermen. He emphasized that he did not wish to violate the confidentiality or sanctity 
of committee discussions. 

Mr. Locklin stated that the Board of Aldermen should ask itself why every member of the 
Planning Board felt compelled to speak in unity in support of Chair Hodson. He suggested that 
the Board consider why such unified support was expressed and whether it reflected broader 
concerns about political influence in appointment decisions. He stated that in his view it is 
unequivocal that every member of the Planning Board believes in her leadership, education, 
unselfishness, skill, and knowledge. 

He referenced the role of board liaisons and stated that during the time Frank Lai, Rebecca 
Kelley, and Mr. Lay served as liaisons, comments regarding the Planning Board had been 
positive, including statements describing it as the “best” and “hardest working” Planning Board. 
He attributed that cohesion and productivity to Chair Hodson’s leadership. 

Mr. Locklin explained that Chair Hodson had encouraged the formation of committees in order 
to improve efficiency and avoid prolonged deliberation by the full board. He referenced 
committee work related to Conditional Zoning matters, the Yacht Basin, signage, lighting, and 
other issues, stating that she selected committee members based on relevant backgrounds to 
ensure thoughtful analysis and sound recommendations. He clarified that she did not dictate 
outcomes, referencing the courthouse discussion as an example where the idea originated from 
him rather than from her, and noting that the committee reached an amicable conclusion through 
collaborative work. 

He stated that the Board of Aldermen is charged with selecting the best candidates from the pool 
of applicants and encouraged members to consider factors such as tenure, experience, and 
qualifications. He noted that Chair Hodson has served in Southport for 12 years and is Executive 
Director of the North Carolina Board of Opticians. He questioned what had changed since her 
prior reappointments that would now call her qualifications into question. 

Mr. Locklin stated that transparency requires objective evaluation rather than political 
motivation, re-election considerations, or disagreement. He said that to his knowledge no 
member of the Board of Aldermen or the Mayor’s office had ever approached Chair Hodson or 
other Planning Board members with critiques, concerns, or corrective guidance regarding her 
performance. He acknowledged that she has spoken publicly at Board of Aldermen meetings 
regarding policies, conditional zoning, and the Yacht Basin, but stated that in his opinion her 
statements were not factually incorrect. 

He further stated that disagreement does not equate to vilification and that differing viewpoints 
should not result in punitive action. He referenced concerns he had heard regarding members 
being questioned about voting alignment and expressed that such situations suggest improper 
motivation. 
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Mr. Locklin stated that the Board of Aldermen represents the people of Southport and should 
demonstrate strength, fairness, honesty, and openness to debate. He shared a personal anecdote 
from early in his legal career when he clerked for Federal Judge Orin R. Lewis in the Eastern 
District of Virginia. He described how he was selected from a large applicant pool after 
disagreeing with the judge during an interview, explaining that the judge valued independent 
thinking rather than agreement for its own sake. He stated that this experience taught him that 
differences of opinion lead to inquiry and ultimately to truth. 

He urged the Board to evaluate applicants based on merit and accomplishments rather than 
political considerations and stated that doing so would demonstrate fairness and earn respect 
from the community. 

In closing, Mr. Locklin acknowledged that the Board may respond to public comment but noted 
that speakers do not have the opportunity to reply further. He encouraged those present and those 
viewing remotely to consider the Planning Board’s daily interaction and working knowledge of 
Chair Hodson’s performance when weighing any contrary comments that may be made. He 
thanked the Board for its time. 

Bonnie Bray – 515 Quarter Master Dr 

Ms. Bonnie Bray introduced herself as a resident of Southport and stated that she is not a 
member of the Planning Board. She expressed pride in Sue Hodson’s leadership during her 
tenure as Chair of the Planning Board. Ms. Bray stated that she has paid close attention to 
Planning Board matters due to issues that were of deep concern to her personally and said she 
has been proud of the Board’s work, noting that much of it is reflected in the public record. 

She commended the Planning Board as a whole, describing its members as highly qualified 
individuals who care deeply about the City. She stated that although she had not originally 
planned to speak on Chair Hodson’s behalf, she felt compelled to do so as a resident and 
expressed appreciation for other speakers who had publicly supported her leadership. 

Ms. Bray then shifted her remarks to the topic of transparency. She stated that she had intended 
to address the budget amendment specifically, but emphasized that her primary concern was 
transparency in the budgeting process. 

She referenced the budget amendment on the agenda proposing the transfer of $575,000 from 
fund balance to fund a contract for architectural services to renovate the old City Hall building 
for use as a police department and public meeting space. She noted that in the past, Up Your Arts 
had entered into a contract with Lyle Architecture & Design for approximately $68,000 to 
provide architectural services related to renovation of the same building, which included an 
addition and interior modifications. She expressed surprise at the difference in contract amounts 
and stated that the price differential was significant. 
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Ms. Bray then summarized the timeline outlined in the budget amendment, stating that on March 
3, 2025, the Board of Aldermen voted to designate the old City Hall building for use by the 
Police Department and as Board chambers and requested a recommendation from the Planning 
Board. She further stated that on April 10, 2025, the Board voted to move forward with plans to 
use the building in that manner. She noted that an RFQ was subsequently issued, six architectural 
firms responded, and on May 28, Moseley Architects was selected following staff committee 
recommendation. 

Ms. Bray stated that because the architectural selection was finalized on May 28, the Board of 
Aldermen was aware during the spring budget process that the City would need to allocate 
$575,000 for the contract. She expressed concern that the recently adopted Fiscal Year 2026 
budget did not include this transfer from fund balance and stated that the Board had publicly 
noted that the adopted budget did not appropriate fund balance funds. She characterized the 
proposed transfer at the first meeting of the new fiscal year as inconsistent with those prior 
statements and described it as hypocritical. 

Ms. Bray concluded by stating that she found it difficult to reconcile the public discussion of a 
balanced budget without fund balance appropriation with the proposed transfer now before the 
Board. 

Email Submitted by Mr. Roy Pender (read by City Clerk Deviney)  

City Clerk Deviney stated that she had received one emailed public comment the previous 
evening and proceeded to read it into the record. 

The email was submitted by Mr. Roy Pender, who stated that until October of the prior year he 
had served as a member of the Southport Planning Board. He explained that he and his wife 
made the difficult decision to leave Southport after nearly 20 years as residents. During their 
time in the community, he stated that they observed the City grow from what he described as a 
“sleepy river town” into a highly desirable place to live, shop, and visit. He expressed concern 
that rapid growth, combined with the unexpected loss of the City’s Extraterritorial Jurisdiction 
(ETJ), placed Southport at risk of losing the identity that had drawn many residents there. 

Mr. Pender stated that this concern motivated him to accept an appointment to the Planning 
Board, as he believed planning was a key mechanism for guiding thoughtful growth. He 
referenced his professional background, noting more than 50 years of experience practicing 
landscape architecture and land planning and working alongside planning boards and elected 
officials. 

He stated that both prior to and during his service on the Planning Board, he observed that board 
members shared a commitment to carefully guiding the City into the future. He described Sue 
Hodson as a leader who understands the challenges facing Southport and who possesses the 
wisdom to make difficult decisions, even when those decisions may be unpopular at the time. 
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Mr. Pender concluded his email by urging the Board of Aldermen to consider Ms. Hodson’s 
reappointment so that she may continue assisting the Planning Board and contributing to the 
complex planning decisions facing the City. 

E. Approval of Agenda 

Mayor Alt announced the next item of business as approval of the agenda and asked whether 
there were any motions to adjust it. 

Alderman Carroll made a motion to remove Item G3, “Old City Hall/courthouse Architecture 
Firm Selection”, and to postpone consideration of that item to a future date.  

Alderman Davis asked whether he had a specific time in mind. Alderman Carroll stated that he 
believed the Board could coordinate calendars and suggested he would like to see a special 
meeting dedicated to the matter. 

Mayor Alt clarified that, if the agenda were approved as presented, the Board would later enter 
closed session regarding contract discussions. He emphasized that the closed session would not 
be secretive in nature, but explained that contract negotiations are conducted in closed session 
and are not publicly displayed while under discussion. He further stated that no contract had been 
approved by the Board of Aldermen for architectural design services; rather, a recommendation 
had been made and placed before the Board for consideration. He reiterated that Alderman 
Carroll’s motion sought to postpone action on that recommendation. 

The Mayor asked whether there was a second to the motion. Alderman Kelley Seconded the 
motion. 

Alderman Mosteller stated that she wanted to ensure there would be an opportunity to work with 
the schedules of three firms she hoped could attend a meeting to answer questions. 

Mayor Alt responded that he believed those questions would be addressed during the closed 
session. 

The motion passed unanimously. 

The Mayor asked where there was a motion to approve the agenda as amended with the removal 
of Item G.3.  Alderman Lai made the motion, and it was seconded by Alderman Carroll.  The 
motion passed unanimously.  

F. Special Recognition 

Mayor Alt announced that the next item was a Special Recognition of Parks and Recreation 
Month and proceeded to the podium. He invited Parks and Recreation Director Heather Hemphill 
to join him. 

Mayor Alt delivered a proclamation recognizing July as Parks and Recreation Month in the City 
of Southport. He stated that parks and recreation services are vital to municipalities at all levels, 
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serving children, adults, and families, and that Southport’s parks are tremendous community 
assets. He referenced the waterfront as one of the City’s most significant attractions. 

WHEREAS the City of Southport's Board of Aldermen recognizes that the parks and 
recreation field is a diverse and comprehensive system that improves personal well-being, 
fosters social connectedness, safeguards the environment, and  

WHEREAS, quality parks, recreation facilities, and community programs enhance 
Southport’s livability, attract visitors, and help make our city a desirable place to live, 
work, retire, and play; and 

WHEREAS, dedicated park and recreation professionals plan, build, maintain, and 
program these facilities, strengthening community cohesion and resilience, connecting 
people with nature and one another, and promoting opportunities for healthy living, social 
equity, and environmental stewardship; and 

WHEREAS, the Board of Aldermen values the vital work performed every day by 
Southport’s Parks and Recreation staff and volunteers, providing safe, inclusive, and 
welcoming spaces; offering lifelong learning and recreational opportunities for children, 
youth, adults, and older adults; and preserving the natural beauty and historic character 
that define our coastal community. 

NOW, THEREFORE, BE IT RESOLVED the City of Southport Board of Aldermen does 
hereby proclaim July as “Park and Recreation Month” in Southport, North Carolina. 

ADOPTED THIS 7th DAY OF JULY 2025 

He invited Director Hemphill to speak. 

Director Hemphill thanked the Board, City staff, and citizens for their continued support, stating 
that the department’s success depends on that support. She recognized three Parks and 
Recreation Advisory Committee volunteers in attendance: Emma Thomas, Roberta Dosher, and 
Stephanie Jackson, and asked them to stand for acknowledgment. 

Director Hemphill also announced that on Friday, July 18, from 2:00 p.m. to 3:00 p.m., the 
department would host a community event in Franklin Square Park offering free snow cones and 
an opportunity for the public to meet Parks and Recreation staff and advisory committee 
members, ask questions, and share ideas. She noted that information about the event would be 
shared on the City’s website, newsletter, and social media platforms. 

Mayor Alt thanked Director Hemphill. 

G. Agenda 
1. Southport Specialty License Plate 
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Public Information Officer (PIO) ChyAnn Ketchum presented the finalists for the proposed 
Southport specialty license plate. She stated that the project had been in development for some 
time and that she was excited to present the results. 

PIO Ketchum reported that 26 total submissions were received from the community. A staff jury 
reviewed the submissions with all identifying information removed to ensure an unbiased 
process. The jury utilized a numerical ranking system and a rubric with specific evaluation 
criteria rather than subjective preference. Based on the scoring results, the top six designs were 
selected as finalists. 

PIO Ketchum explained that in order for the specialty plate to be considered by the North 
Carolina General Assembly, a minimum of 500 pre-registrations must be secured. She stated that 
the entire State of North Carolina would be eligible to purchase the plate once approved, and that 
anyone in the state could submit a pre-registration. 

She noted that the submissions were collected through eventeny in collaboration with the 
Community Relations Department and expressed appreciation for that partnership. 

The six finalist designs were displayed individually and then shown together side-by-side for 
comparison. 

Mayor Alt raised a procedural question regarding how the Board would reach consensus given 
the subjective nature of artistic preference. PIO Ketchum explained that the finalists had already 
been narrowed from 26 to six based on rubric scoring and stated that the Board could proceed by 
motion and discussion. 

City Manager Saldo suggested that members could nominate preferred options and effectively 
conduct a straw poll to determine majority support. 

Alderman Mosteller informally referenced Option One as her nomination during discussion. 

Alderman Davis moved to select Option One, stating that while all designs were strong, Option 
One was the most visible and identifiable from a distance and would be easiest to recognize as a 
Southport plate. She commended all of them though. 

A motion was made by Alderman Davis and seconded by Alderman Carroll. Upon vote, the 
result was a 3–3 tie. 

Yea – Alderman Mosteller 
Yea – Alderman Carroll 
Yea – Alderman Davis 

Nay – Alderman Kelley 
Nay – Alderman Spencer 
Nay – Alderman Lai 
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Mayor Alt acknowledged the tie and, noting the irregular situation, offered to allow additional 
discussion before casting a deciding vote so that all members could express their preferences. 

Alderman Spencer moved to select Option Three. No second was received, and the motion 
failed. 

Alderman Kelley moved to select Option Two, seconded by Alderman Spencer. 

Alderman Mosteller stated that while Option Two was attractive as artwork, the lettering 
“Southport” would be difficult to read at the scale of a license plate. She noted that, from a 
graphic standpoint, Option One was stronger in terms of visibility and clarity. However, she 
expressed her love for her Option Two. 

The vote on Option Two resulted in two affirmative votes, and the motion failed. 

Yea – Alderman Kelley 
Yea – Alderman Spencer 

Nay – Alderman Lai 
Nay – Alderman Davis 
Nay – Alderman Carroll 
Nay – Alderman Mosteller 

Alderman Davis renewed her motion to select Option One as the official Southport specialty 
license plate design. The motion was seconded by Alderman Mosteller. Upon vote, the motion 
passed 5–1. 

Mayor Alt announced that Option One was selected. 

PIO Ketchum thanked the Board for its patience and stated that marketing materials had already 
been prepared. She indicated that an announcement could be made following the upcoming 
meeting and that pre-registrations would begin through social media, the City newsletter, and 
other communication channels. 

Alderman Spencer asked about the scope of the market, specifically whether the plate would be 
limited to residents within Southport city limits. PIO Ketchum clarified that, once approved, the 
specialty plate would be available to the entire State of North Carolina. She explained that any 
North Carolina resident could submit a pre-registration and eventually purchase the plate, 
allowing visibility for Southport from “the mountains to the coast.” 

Alderman Lai asked whether there was a minimum number required before the plates could be 
produced. PIO Ketchum confirmed that 500 pre-registrations are required before the proposal 
can be submitted to the General Assembly for consideration. Alderman Lai remarked that it was 
possible the threshold might not be met. PIO Ketchum responded that she had confidence in both 
the people of North Carolina and the residents of Southport, particularly those in the 28461 zip 
code, that the goal would be achieved. She reiterated her objective of having the 500 pre-
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registrations and associated funds ready for submission by February 15, 2026, for consideration 
during the 2026 legislative session. She stated that if the goal were not met by that time, the City 
would continue collecting registrations for submission during the 2027 session. 

Alderman Davis asked about projected revenue. 

PIO Ketchum explained that the specialty plate fee would be $30 per plate, of which $20 would 
return to the City and $10 would go to the State’s special fund. If the minimum 500 plates are 
sold, the City would receive at least $10,000 in revenue during the first year. She stated that 
proceeds would support public information and emergency communication initiatives, including 
collaboration with public services and emergency services. 

Alderman Carroll thanked the community members who submitted artwork and expressed 
appreciation for the level of civic participation. 

2. Lowe White Bridge Project 

City Engineer Bob Jarvis presented information regarding the Lowe White Foot Bridge, which 
connects Lowe White Park to the East Brown Street area. He stated that inspections of the 
bridge’s superstructure components over the past several years have revealed deterioration in the 
wood piles, caps, stringers, decking, and handrails. He noted that staff has been aware of the 
ongoing deterioration and that bridge rehabilitation had been included in the City’s Capital 
Improvement Program several years prior. 

Mr. Jarvis reported that more recent inspections have revealed accelerated deterioration, making 
it necessary to advance the project timeline. He explained that the proposed project would 
include demolition and disposal of deteriorated walkway elements and replacement of the 
superstructure with new concrete and timber components. 

He stated that the contractor anticipates the work could be completed within approximately four 
weeks once construction begins. Construction is expected to commence by mid-August, pending 
permit approvals and delivery of materials. 

Mr. Jarvis reported that staff obtained quotes from qualified contractors and is recommending 
that the City enter into an agreement with McPherson Marine Services. He noted that McPherson 
Marine has previously completed work within the City in a timely manner and that their 
construction quality has been of the upmost quality. 

Mayor Alt stated that the documentation provided to the Board was self-explanatory and noted 
that the bridge has been a topic of discussion for some time. He asked whether there was a 
motion. 

Alderman Mosteller moved to authorize the contract with McPherson Marine Services for 
construction of the Lowe White Park bridge improvements and to appropriate $200,000 for the 
project. A second was made by Alderman Kelley. 
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Hearing no discussion, Mayor Alt called for a vote. The motion passed unanimously. 

H. Board and Committee Appointments 
1. Airport Commission 

Mayor Alt introduced the Airport Commission appointment, noting that it is a longstanding 
commission that some residents may not be aware exists. He explained that the appointed 
representative serves as the City of Southport’s liaison regarding matters at the airport, including 
construction activity, risk management considerations, insurance issues, and other factors 
affecting the economic well-being of the region. 

Mayor Alt stated that he and Colonel Gore conducted interviews with the three applicants for the 
position. He noted that all three candidates were enthusiastic about serving and expressed 
appreciation for their willingness to be considered. 

He provided background on current developments at the airport, including the addition of a new 
taxiway, the planned doubling of hangar capacity, and an $18 million grant awarded by the State 
to support those improvements. Given the scope and technical nature of the ongoing projects, 
Mayor Alt stated that, after careful consideration, he and Colonel Gore unanimously agreed to 
recommend Frederick Guerrera, commonly known as “Flick,” for appointment. He cited Mr. 
Guerrera’s extensive experience in runway construction and repair, as well as oversight of Air 
Force bases, as the deciding factor in their recommendation. 

Alderman Spencer moved to appoint Frederick Guerrera to the Airport Commission. A second 
was made by Alderman Mosteller. 

Mayor Alt called for discussion. Hearing none, he called for a vote. The motion passed 
unanimously. 

2. Beautification Committee 

Alderman Mosteller began by noting that the Mayor had referenced unanimity in the Airport 
Commission interview process and stated that she wished to clarify her approach for the 
Beautification Committee recommendations. She explained that during the previous year, in 
response to a lack of consensus within an interview committee, Alderman Davis had 
recommended to consider applicants individually motions when the committee was not 
unanimous. She stated that because the Beautification interview committee was unanimous in its 
recommendations, she would present the candidates as a slate rather than individually. 

 

Before presenting the nominations, Alderman Mosteller took time to recognize the extensive 
work performed by Beautification Committee volunteers. She highlighted efforts including 
staining and repairing benches, swings, and picnic tables along Bay Street and in City parks; 
assisting Parks and Recreation at their request; partnering with Public Works and the Historical 
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Society; installing commemorative bricks at the Fort Johnston Visitor Center; maintaining the 
Yacht Basin boat display; repainting historic wooden City signs; maintaining approximately 
fifteen stewardship garden locations throughout town; assisting with debris removal after storms; 
cleaning historic markers twice annually; tagging poles for sailboat wreath placement and art 
banners; and conducting regular monthly workdays along with additional pop-up volunteer 
efforts. 

She stated that it is her honor to serve as liaison and that she has witnessed firsthand the 
dedication and commitment of the committee members and volunteers. She noted that interviews 
were completed on June 10 and thanked all applicants, stating that there were more applicants 
than available seats. She encouraged those not appointed to attend meetings and workdays and 
continue supporting the committee’s mission. 

Alderman Mosteller then presented the interview committee’s recommendations to fill six 
vacancies. For continuity and experience, the committee recommended reappointing current 
members Lynn Geiman (serving as Chair), Scott Bushman, Rob Thatcher, and Ken Geiman. To 
fill the remaining two vacancies, the committee recommended appointing Annabelle Pavernik 
and Rick Mitchell, both of whom have participated in monthly beautification workdays. 

She moved to reappoint Lynn Geiman, Scott Bushman, Rob Thatcher, and Ken Geiman, and to 
appoint Annabelle Pavernik and Rick Mitchell to the Beautification Committee. 

A second was made by Alderman Kelley. 

Alderman Carroll asked for clarification regarding the prior Board action concerning individual 
motions when interview committees were not in consensus. Alderman Mosteller reiterated that 
because the committee was unanimous, she was presenting the recommendations as a slate. 

Alderman Spencer clarified he was not against any of the appointments but noted that not all 
nominees were residents within Southport city limits and asked for clarification. Alderman 
Mosteller explained that the ordinance allows up to three members to reside outside the city 
limits due to the committee’s work-oriented, rather than policy-oriented, function. 

Alderman Spencer stated that the City is thankful for individuals who come to help and that the 
Board should not alienate anyone who is willing to volunteer their time in service to the 
community. 

Mayor Alt recalled that the Board had previously discussed and unanimously agreed to that 
structure. City Clerk Deviney clarified that six members must reside within the city limits and 
additional members may reside within the 28461 zip code area, in accordance with the 
ordinance. 

Alderman Spencer stated that he appreciated the work of the volunteers and expressed no 
opposition to the appointments. 
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Mayor Alt called for a vote on the slate as presented. The motion passed unanimously. 

3. Board of Adjustment 

Alderman Spencer expressed appreciation for being appointed as liaison to the Board of 
Adjustment and stated that he, Chairman Pete Haislip, and member Tuck Masker interviewed 
several candidates for one available position. He stated that the interview committee’s 
recommendation was to reappoint Jason Robbins for a three-year term and made that motion. 

Mayor Alt stated that there was a motion from Alderman Spencer and a second was provided by 
Alderman Carroll and asked if there were any comments. He asked Alderman Spencer whether 
the interview committee’s recommendation had been unanimous, to which Alderman Spencer 
responded affirmatively. 

 Hearing no further comments, Mayor Alt called for the vote. There were no opposing votes. The 
motion carried unanimously. 

4. Cemetery Committee 

Alderman Spencer stated that interviews were conducted on June 19 by himself and Chairman 
Ashley, noting that Vice Chair Tish Hatem did not participate in interviewing due to her own 
candidacy. He stated that three applicants were interviewed for two available positions. 
Alderman Spencer made a motion to appoint Tish Hatem and William “Ben” Smith to the 
Cemetery Committee. 

Alderman Spencer also acknowledged the third applicant, Heather Kos of Park Avenue, stating 
that she expressed a desire to be more involved in the community. He noted that while she was 
not selected due to the need for specific experience related to liability and cemetery operations, 
he appreciated her willingness to serve and encouraged continued citizen participation. 

Mayor Alt stated that there was a motion from Alderman Spencer and a second from Alderman 
Carroll and asked for any discussion. Hearing none, he called for the vote. There were no 
opposing votes. The motion carried unanimously. 

5. Forestry Committee 

Alderman Mosteller stated that in 2025 the City was awarded Tree City USA designation for the 
twenty-first consecutive year. She noted that this recognition reflects the continued work of the 
Forestry Committee, including its annual Arbor Day celebration, annual tree planting program, 
recommendations for updates to the tree ordinance updates, collaboration with the North 
Carolina Forest Service, support provided to City departments, and the time invested each month 
educating and advising citizens on best practices. She stated that these efforts contribute 
meaningfully to the quality of life in Southport. 

Alderman Mosteller reported that five applications were received requesting appointment or 
reappointment to the committee. She stated that Fred Fiss, Heather Kos, William “Biff” Bream, 
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and Marianne Huntly reapplied to continue serving, and that William “Ben” Smith submitted an 
application as a first-time candidate. She noted that all five candidates expressed a desire to serve 
or continue serving the community and that each would be an asset to the committee. She further 
stated that the members bring several years of valuable experience, and that Mr. Smith would 
contribute relevant knowledge to the committee’s efforts. 

Based on the interviews conducted, Alderman Mosteller made a motion to fill the five vacancies 
by reappointing Fred Fiss, Marianne Huntly, Heather Kos, and William “Biff” Bream as full 
members, and appointing William “Ben” Smith as a full member of the Forestry Committee. 

Mayor Alt asked if there was a second to the motion. A second was made by Alderman Carroll. 
He then asked if there was any discussion. Hearing none, he called for the vote. There were no 
opposing votes. The motion carried unanimously. 

6. Historic Preservation Commission 

Alderman Carroll reported that seven applications were received, six interviews were conducted, 
and three full-member positions were available. He stated that he and Alderman Kelley 
conducted the interviews, as Chairman Charles Drew was unable to interview himself. He 
recommended reappointing Charles Drew as a full member, reappointing Alexis Graves as a full 
member, moving Bonnie Bray from an alternate position to a full member position, and 
appointing Catherine Hufham as an alternate member. 

Mayor Alt asked for a second. The motion was seconded by Alderman Kelley. 

Alderman Kelley noted that the recommendation from the interview committee was unanimous. 

Mayor Alt called for the vote. The motion passed unanimously. 

7. Parks and Recreation Committee 

Alderman Davis stated that before presenting the Parks and Recreation Committee nominations, 
she wished to address earlier comments. She stated that it is important to avoid assigning motives 
to Board members and then criticizing those perceived motives. She said that, to her knowledge, 
there had been no politicking, lack of transparency, or favoritism in the nomination process and 
expressed that she was personally offended by suggestions that appointments were based on 
favoritism or political support. 

Alderman Davis then reported on the Parks and Recreation Committee appointments. She stated 
that nine applications were received, with one applicant withdrawing due to relocation timing. 
She noted that interviews were conducted over several days and that the committee reconvened 
to review applications and interview responses carefully. She stated that the committee’s 
recommendations were unanimous. 

She explained that the former ETJ position on the Parks and Recreation Committee was changed 
in January to an at-large position. Andrew Brosch was appointed in January to fill the remainder 
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of the ETJ term, which was scheduled to expire this month. She stated that the committee is now 
recommending Mr. Brosch for a full three-year term in the newly designated at-large position. 
She noted his background in leading Boys and Girls Clubs and his active participation on the 
committee. 

For Ward Two, she stated that three positions were available and recommended Christine Wright, 
noting her involvement in local exercise initiatives and interest in Parks and Recreation 
programming; Annabelle Pavernik, noting her educational background in recreation leadership; 
and Roberta Dosher, citing her 25 years of service and the value of her experience and continuity. 

Mayor Alt asked for a second. The motion was seconded by Alderman Carroll. There being no 
further discussion, Mayor Alt called for the vote. The motion passed unanimously. 

8. Planning Board 

Alderman Lai reported that eight candidates applied and that he, Alderman Kelley, and Planning 
Board Vice Chair Kevin Locklin conducted interviews. He stated that after extensive review and 
discussion, the committee unanimously recommended Doug Luehe, Maria Horton, and Ed 
Eckert.  

Alderman Carroll stated that those would be presented individually. 

Alderman Davis asked that the qualifications of the recommended candidates be discussed. 

Alderman Lai responded by outlining the qualifications of the recommended nominees. He 
stated that Doug Luehe is a mechanical engineer and former Chief of Staff for Region Nine of 
the Environmental Protection Agency, holds engineering degrees. He stated that Maria Horton, 
and is a retired Colonel, is retired from the Navy, has extensive professional experience, and has 
served as a consultant. He further noted that Ed Eckert has an engineering background. 

Alderman Lai stated that the fourth candidate, current Chair Sue Hodgin, did not receive 
unanimous agreement from the interview committee. He reiterated that the committee 
unanimously recommended the first three candidates he had identified. 

At the Mayor’s request, nominations were presented individually. 

Maria Horton- 

A motion was made by Alderman Lai and seconded by Alderman Spencer to appoint Maria 
Horton. 

Alderman Mosteller stated that before voting she needed context regarding the decision not to 
reappoint a member in good standing.  

Alderman Kelley responded that there is no precedent to reappoint a current member and stated 
that the committee had interviewed people who stood up and said they wanted to help Southport. 
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Alderman Mosteller expressed concern about continuity, stating that if the current chair were not 
reappointed, a majority of the Planning Board would have less than six months of experience. 
She noted the value of institutional knowledge and leadership. She stated one applicant had only 
lived in Southport for one year. 

Alderman Carroll stated he was not aware that 75% of the board could have less than six months 
of experience and acknowledged that continuity was an important consideration. 

Alderman Mosteller stated that if the current Chair were not reappointed, the Board would be 
foregoing the value of her experience and the support she has from her peers. She noted that the 
Chair’s résumé reflects significant qualifications and that her experience on the Planning Board 
is valuable. She stated that she was struggling to understand the rationale for not reappointing her 
and wanted the Board to be clear about that decision. 

After discussion, Mayor Alt called for the vote.  

Yea – Alderman Lai 
Yea – Alderman Spencer 
Yea – Alderman Kelley 
Yea – Alderman Davis 
Yea – Alderman Carroll 

Nay – Alderman Mosteller 

The motion to appoint Maria Horton passed by a vote of 5–1. 

Doug Luehe- 

A motion was made by Alderman Lai and seconded by Alderman Kelley to appoint Doug Luehe. 

Alderman Mosteller again expressed concern about board continuity and experience levels of 
Mr. Luehe only being a resident for one year. 

Alderman Kelley clarified that the committee had been unanimous in recommending Mr. Luehe 
and noted his professional background and qualifications. 

There being no further discussion, Mayor Alt called for the vote.  

Yea – Alderman Lai 
Yea – Alderman Spencer 
Yea – Alderman Kelley 
Yea – Alderman Davis 
Yea – Alderman Carroll 

Nay – Alderman Mosteller 

The motion passed by a vote of 5–1. 
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Sue Hodgin- 

Alderman Mosteller then made a motion to reappoint Sue Hodgin to the Planning Board. The 
motion was seconded by Alderman Carroll. 

Alderman Spencer stated that he supported Alderman Mosteller making a motion and 
emphasized that appointments are ultimately the decision of the Board, not solely the 
recommendation of an interview committee. He reiterated how Alderman Mosteller had a right to 
do that. 

Alderman Spencer further stated that if a committee is consistently adverse to the direction the 
Board intends to take, the Board should consider whether that committee’s composition reflects 
the governing body’s objectives. 

Alderman Carroll responded yes to Alderman Spencer’s question. He stated that he does want 
individuals who may disagree with him to serve, stating that differing viewpoints contribute to 
effective governance. He noted that disagreement among members is part of what allows the 
Board to function well. 

Alderman Spencer stated that following an election, the governing body should be able to 
appoint members who align with the direction and agenda supported by voters. He expressed 
concern that ongoing conflict or political activism within committees can hinder the Board’s 
objectives. 

Alderman Mosteller stated that all citizens, including committee members, are entitled to free 
speech and should not be penalized for expressing criticism. She emphasized that disagreement 
and public comment should not influence appointment decisions in a punitive manner. She noted 
that Sue Hodgin had demonstrated leadership, completed Leadership Brunswick County, 
participated in the Comprehensive Plan stakeholder process, and attended additional workshops. 
She stated that supporters at public comment were advocating for maintaining a strong and 
experienced board and that she believed experience and qualifications should be considered. 

Alderman Spencer commented that it appeared phone calls had been made regarding the matter. 
Alderman Carroll responded that such communication occurs on both sides of the table. 

Alderman Carroll questioned whether it was advisable for 75% of a board to consist of members 
with less than six months of experience. 

Alderman Spencer responded by questioning whether Alderman Carroll supported incorporating 
new ideas. Alderman Carroll responded that he believed Alderman Spencer preferred individuals 
who supported his viewpoints rather than introducing new ideas. 

Mayor Alt then returned the discussion to the motion on the floor to appoint Sue Hodgin. 

Alderman Kelley stated that she would like to discuss the other candidate before the vote. 
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Alderman Kelley described Ed Eckert’s background, noting his experience in engineering and 
operations with both Fortune 50 and smaller companies. She stated that he brings experience 
working with planning boards from the development side and emphasized his interest in 
consensus building and stakeholder management. She added that his engineering background and 
professional presentation experience would serve the City well. 

Alderman Mosteller stated that legacy knowledge is important for the Planning Board. She noted 
that without reappointment of experienced members, only one member would have three years of 
experience and another two years, with the remainder having six months or less. She stated that 
she found that concerning. She also referenced a previous appointment matter in January in 
which an alternate position remained vacant and stated that the change between the agenda 
packet and the meeting was never fully explained. She added that the individual had participated 
as a stakeholder in the Comprehensive Plan update and that not honoring the investment of 
volunteers could be problematic. 

Alderman Carroll asked why Sue Hodgin was not considered qualified for reappointment and 
asked whether anyone from the interview committee could explain that determination. 

Alderman Kelley responded that the committee had not stated that Ms. Hodgin was unqualified. 
She explained that the committee simply recommended other candidates whom they believed 
presented strong opportunities for service. 

Alderman Carroll asked whether Ms. Hodgin remained qualified and noted that the motion on 
the floor was to appoint her. 

Alderman Kelley reiterated that the committee had not stated that Ms. Hodgin was unqualified. 

Alderman Carroll stated that Alderman Kelley could then vote for her. 

Mayor Alt stated that the whole thought process of that was incorrect. Mayor Alt clarified that 
multiple qualified candidates may apply for appointments and that interview committees provide 
recommendations; however, the final appointment authority rests with the Board. He noted that 
the six voting members would ultimately decide who would serve. 

Mayor Alt then asked if there were any further comments before proceeding to the vote on the 
motion to appoint Sue Hodgin. 

Planning Board Vice Chair Kevin Locklin addressed the Board and stated that, in the interview 
committee’s discussions, all members agreed that Sue Hodgin was qualified. He stated that 
concerns raised during the interview discussions included criticism regarding a high volume of 
emails sent on certain issues and perceptions that she could be divisive, though he noted that no 
substantive criticisms of her qualifications were identified. He also addressed comments that had 
been made regarding lobbying and stated that the interview committee rejected that 
characterization. 
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An exchange then occurred between Mr. Locklin and Alderman Spencer regarding those 
statements. 

Mayor Alt intervened and reminded those present to maintain decorum, stating that he did not 
want the meeting to become argumentative. 

Mayor Alt then returned the discussion to the motion on the floor and called for the vote. 

Yea – Alderman Mosteller 
Yea – Alderman Carroll 

Nay – Alderman Davis 
Nay – Alderman Kelley 
Nay – Alderman Spencer 
Nay – Alderman Lai 

The motion failed by a vote of 4–2. 

Following the vote, Alderman Kelley made a motion to appoint Ed Ekert as the alternate member 
to the Planning Board. Alderman Lai seconded the motion. 

Alderman Davis asked whether there was a second to the motion. 

Alderman Kelley restated the motion. There being no further discussion, Mayor Alt called for the 
vote. 

Yea – Alderman Lai 
Yea – Alderman Spencer 
Yea – Alderman Kelley 
Yea – Alderman Davis 

Nay – Alderman Carroll 
Nay – Alderman Mosteller 

The motion passed by a vote of 4–2. 

I. Committee Report 

Committee reports were included in the agenda packet 

J. Manager’s Report 

City Manager Saldo thanked City staff, the Fourth of July Committee, volunteers, and supporting 
local and state agencies for their work during the recent Fourth of July festival week. He 
specifically recognized Community Relations Director Allayna Taylor and her staff, Police Chief 
Coring and his department, Fire Chief Drew and the fire department, and Public Works Director 
Tom Stanley and his staff for their efforts in ensuring the event was conducted safely and that 
cleanup was completed afterward. 
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City Manager Saldo also recognized Police Chief Coring for his appointment by the North 
Carolina General Assembly to serve on the State 911 Board, which oversees the 911 systems in 
North Carolina. He further recognized Fire Chief Drew for being selected as President of the 
Brunswick County Fire Chiefs Association. 

City Manager Saldo concluded by stating that he would be meeting with local business owners 
the following day at 4:00 p.m. in the Community Building for the regular monthly business 
roundtable discussion, noting that the discussion would focus primarily on the Fourth of July 
events and any other matters the business community wished to raise. 

K. Mayor’s Comments 

Mayor Alt addressed a statement made earlier suggesting that legal advice had been prohibited to 
the Planning Board. Mayor Alt stated that he had asked the City Manager about the matter and 
was informed that legal advice had not been refused. 

Mayor Alt stated that he has long supported additional legal training for both the Planning Board 
and the Board of Adjustment and noted that such training has been provided. He stated that he 
was not aware of any instance in which the Planning Board had been prevented from requesting 
legal advice from the City Attorney. 

Mayor Alt further stated that if there are concerns regarding access to legal guidance, those 
concerns should be brought forward so they can be addressed. He emphasized that the goal of the 
Board is to ensure that boards and committees receive the guidance they need to operate properly 
and avoid legal issues. 

Mayor Alt concluded by stating that if there are problems within the process, they should be 
reviewed and corrected. 

L. Board Comments 

Alderman Lai stated that he had nothing further to add. 

Alderman Spencer congratulated the Fourth of July Festival Committee and thanked the many 
volunteers, donors, and staff who helped make the event successful. He commented on several 
events during the week, including the Sunday social and gospel singing in the park, noting the 
strong community participation. He stated it had been a successful week-long event and noted 
that it requires significant funding. He expressed appreciation for the many donors and 
supporters whose financial contributions made it possible for the City to continue hosting the 
event and providing it free to the public. 

Alderman Spencer also noted signage recently installed directing parking on the 400 block of 
Atlantic Avenue and suggested staff review adjacent areas between Atlantic Avenue and Howe 
Street to determine whether additional parking opportunities might exist. He stated that improved 
connectivity in that area would be beneficial and thanked the City Manager for following 
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through on the signage. Alderman Spencer stated that the long-term goal is for the parking lot to 
connect with Lowe White Park Street and the broader connectivity improvements associated 
with the bridge. 

Alderman Kelley also thanked the Fourth of July Festival Committee and noted the many 
moving parts required to coordinate the event. She stated she was proud to serve as the liaison to 
the committee and had previously served on the committee prior to her election to the Board of 
Aldermen. Alderman Kelley praised the work of City staff, including police, fire, public works, 
and community relations staff, for their efforts during the festival and cleanup afterward. She 
also recognized Southport Arts, the Beautification Committee, and the Garden Club for their 
contributions to the event and community appearance. 

Alderman Davis announced that the Parks and Recreation Committee meets on the third Tuesday 
of each month at the Parks and Recreation building located next to the City gym on North 
Atlantic Avenue. She stated that the next meeting would be July 15 and that the committee would 
be welcoming newly appointed and reappointed members. She encouraged the public to attend to 
observe the committee’s work. Alderman Davis also commented that during the Parks and 
Recreation appointments process there were multiple qualified applicants and that while some 
long-serving members were not selected, the Board chose candidates it believed would bring 
fresh ideas and strong contributions. 

Alderman Carroll had nothing. 

Alderman Mosteller returned to the earlier discussion regarding legal advice for the Planning 
Board. She stated that she recalled a meeting in which Planning Board members discussed 
requesting legal guidance during discussions related to conditional zoning and stated that she did 
not believe the concern had been fabricated. 

Mayor Alt responded that if any board or committee believes it needs legal advice and that 
request is denied, members may raise the matter with the Board of Aldermen. He stated that the 
Board supports committees receiving appropriate legal guidance when needed. 

Alderman Mosteller stated that committees typically work through staff. She reiterated again that 
she did not believe the concern had been fabricated. 

Alderman Carroll commented that, as he recalled the situation, the request for legal advice may 
have related to a development agreement that was outside the Planning Board’s purview. 

Alderman Davis then asked Planning Board member Larry Ashley whether the Planning Board 
had specifically requested legal advice and been denied or whether the advice provided was 
simply not helpful. 

Alderman Kelley stated for the record that Mr. Ashley indicated the Planning Board had 
requested legal advice and that the request had been denied. 
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Alderman Mosteller stated she was disappointed by the outcome of that conversation, 
emphasizing the time and energy volunteers invest in serving on boards and committees and 
expressing concern about replacing a long-serving volunteer with someone who had lived in the 
community for a significantly shorter period of time. 

M. Closed Session 
§143-318-11 (6) To consider the qualifications, competence, performance, character, 
fitness, conditions of appointment, or conditions of initial employment of an individual 
public officer or employee or prospective public officer or employee; or to hear or 
investigate a complaint, charge, or grievance by or against an individual public officer or 
employee. General personnel policy issues may not be considered in a closed session. A 
public body may not consider the qualifications, competence, performance, character, 
fitness, appointment, or removal of a member of the public body or another body and may 
not consider or fill a vacancy among its own membership except in an open meeting. 
Final action making an appointment or discharge or removal by a public body having 
final authority for the appointment or discharge or removal shall be taken in an open 
meeting 

A motion to go into closed session was made by Alderman Kelley and seconded by Alderman 
Carroll.  The motion passed unanimously. 

The Board entered closed session at 10:50 a.m. 

A motion to come out of closed session was made by Alderman Mosteller and seconded by 
Alderman Spencer.  The motion passed unanimously. 

The Board came out of closed session at 11:37 a.m. 

N. Adjourn 

A motion to adjourn was made by Alderman Spencer and seconded by Alderman Kelley.  The 
motion passed unanimously. 

The meeting adjourned at 11:37 a.m. 

 

______________________________ 
Dr. Joseph P Hatem, Mayor 

 

Attest: 
 

____________________________ 
Tori Deviney, City Clerk 
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CITY OF SOUTHPORT 
BOARD OF ALDERMEN – REGULAR MEETING 
COMMUNITY BUILDING 
223 E BAY ST, SOUTHPORT NC 28461 
February 12, 2026 | 6:00 PM 

Present Members: 
Mayor Joseph P Hatem, Rebecca Kelley, Karen Mosteller via phone, Robert Carroll, Lowe 
Davis, Marc Spencer, Paul Gross  
Staff Present: 
City Manager Noah Saldo, Deputy Clerk Tori Deviney, Public Information Officer ChyAnn 
Ketchum, Police Chief Todd Coring, Major Matthew Burgess, Fire Chief Charles Drew, 
Battalion Chief Ralph Treadway, Parks and Recreation Director Heather Hemphill, Community 
Relations Director Allayna Taylor, Planning Services Director Maureen Meehan 
Others Present: 
City Attorney Brady Herman 

A. Call to Order 

The meeting was called to order by Mayor Hatem at 6:03 p.m. 

B. Invocation 

Fire Marshall Madison Drew provided the invocation 

C. Pledge of Allegiance 

Mayor Hatem led everyone in the Pledge of Allegiance 

D. Public Comment 

Bonnie Bray – 515 Quarter Master Drive 

Ms. Bray addressed the Board regarding the proposed revisions to the Public Comment Policy. 

She stated that she supported the proposed time limits of three minutes for individual speakers 
and eight minutes for group spokespersons, noting that meetings can already be lengthy. 
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However, she raised concerns regarding written public comments submitted to the Clerk by 
individuals who cannot attend meetings in person. She noted that the policy language indicates 
the Clerk shall forward those comments to the Board but does not clarify how those comments 
will be made available to the public. 

Ms. Bray emphasized that public comment benefits both elected officials and the broader 
community, including those watching remotely. She expressed concern that attaching written 
comments to meeting minutes, often approved weeks or months later, would delay public 
awareness of important issues. 

She suggested that the Board establish a mechanism to make written comments publicly 
accessible in a timely manner. As a possible solution, she proposed limiting email submissions to 
a specific length (for example, one page or a word limit), similar to letters to the editor, to ensure 
manageability while still allowing transparency. 

Ms. Bray also requested clarification regarding which types of meetings prohibit public 
comment. She stated she had previously been ruled out of order and not permitted to speak due 
to the nature of the meeting. She asked that someone provide her with a list or explanation of 
meetings where public comment is not allowed. 

Katie Boyd – 828 N Caswell Ave 

Ms. Boyd presented what she described symbolically as a “round-2-it,” using it as a metaphor for 
delayed action. 

Speaking as a historian and long-term resident, Ms. Boyd expressed frustration over ongoing 
property maintenance and public safety concerns near her home dating back to Hurricane 
Florence. 

Ms. Boyd’s first concern involved a large, uncovered sewage well located behind her property. 
She stated that despite repeated complaints since shortly after Hurricane Florence, the well 
remains uncovered. She described the hazard posed by tall grass concealing the opening and 
expressed concern for neighborhood children who play nearby. She also detailed issues with 
wildlife falling into the well and decaying, creating odors and health concerns. 

Ms. Boyd referenced prior discussions with City staff, including Code Enforcement Officer, Mr. 
Mabe, and described what she understood to be a progressive enforcement process. She stated 
that as of March of the previous year, the issue remained unresolved. 

Her second concern involved a deteriorated property at 823 North Caswell Avenue. She stated 
that she had first raised concerns years ago and that the structure remains in disrepair, with roof 
damage, overgrowth, trash accumulation, and rodent activity. She described recurring vermin 
issues affecting neighboring properties and referenced health concerns related to rodents. 
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Ms. Boyd stated that these conditions are inconsistent with community standards and urged the 
Board to take action. She emphasized that residents pay significant taxes and expect enforcement 
of property maintenance standards. 

Using her earlier metaphor, she urged the Board to address the issue rather than allowing it to 
become another “round-2-it.” 

E. Ethics Statement 

Mayor Hatem read the ethics statement. He then asked whether any Board members had 
conflicts of interest or the appearance of conflicts regarding items on the agenda. 

Mayor Hatem stated he wished to disclose a potential conflict regarding the alleyways policy 
update item and indicated he would recuse himself from discussion or voting if necessary, with 
Mayor Pro Tem Mosteller presiding. 

Alderman Davis questioned whether a conflict existed, noting the item concerned information 
gathering rather than policy adoption. Alderman Carroll referenced the “Caesar’s wife” principle, 
that public officials must not only be virtuous but appear virtuous, reinforcing the importance of 
transparency. 

No other conflicts were stated. 

F. Approval of Agenda 

Mayor Hatem outlined the evening’s agenda, which included: 

1. Noise Ordinance 

2. Event Ordinance 

3. Public Comment Policy 

4. Demonstration of the new City website 

5. City Alleyways policy discussion 

6. Planning Board appointments 

A motion was made by Alderman Davis to remove Item 6 (Planning Board Appointments) from 
the agenda. Alderman Gross seconded the motion. 

Alderman Carroll asked for the reasoning. 

Alderman Davis explained that only three applications had been received, including one from a 
current alternate member seeking appointment to a full term. She noted that in prior years the 
City had received seven or eight applications and stated she had spoken with previous applicants 
who were unaware of the posting. 
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Alderman Davis expressed concern that the timing, during the holiday season and election period 
may have limited awareness and advocated reposting the vacancy to allow broader participation. 

Alderman Mosteller responded that prior years had involved more open seats, potentially 
explaining higher applicant numbers. She stated that the interview panel had unanimously agreed 
the candidates interviewed were strong and qualified. 

Alderman Carroll stated that, in his view, the issue appeared to have more to do with 
personalities than the stated reasoning.  

Mayor Hatem confirmed that a motion and second were on the floor to remove Item Six 
(Planning Board Appointments) from the agenda. He called for a vote and asked members in 
favor to raise their hands.  

Yea – Alderman Gross 
Yea – Alderman Spencer 
Yea – Alderman Kelley 
Yea – Alderman Davis 

Nay – Alderman Carroll 
Nay – Alderman Mosteller 

The motion carried 4–2, and Item 6 was removed from the agenda. 

Alderman Carroll questioned why the concern had not been raised when the agenda was 
presented the previous week, suggesting that earlier communication might have allowed the 
issue to be handled differently. 

Mayor Hatem agreed that a phone call or prior discussion could have allowed the matter to be 
addressed outside of the meeting setting. 

For the record, Alderman Carroll stated that Sue Hodgin was being recommended as one of the 
appointees. 

Alderman Davis responded that assumptions were being made regarding her motives. She 
reiterated that her intent was to broaden participation and provide a wider opportunity for 
interested residents. She stated she had spoken with two prior applicants who were unaware that 
the vacancy had been posted. 

Alderman Carroll responded that individuals interested in serving should monitor postings, 
meeting materials, and public notices, and stated that reopening the process could be seen as 
disrespectful to those who had applied and participated. 

Alderman Kelley asked the Clerk to confirm the posting dates. 

City Clerk Deviney stated that the application was posted on October 22 and closed on 
November 21. 
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Mayor Hatem clarified that four members had voted in favor of removal and asked for 
confirmation of the no votes. 

Alderman Mosteller voted no and expressed frustration with the decision. 

With the vote confirmed at four to two, the motion to remove Item Six still carried. 

Alderman Davis asked whether it would be appropriate to make a motion immediately to repost 
the vacancy or whether that discussion should occur later, possibly aligning with the Board’s 
regular appointment schedule. She noted that the vacancy had been posted outside the typical 
cycle and suggested that may have contributed to reduced awareness. 

Alderman Carroll asked whether the interview committee’s recommendation had been 
unanimous and referenced the quality of the applicants. 

Alderman Mosteller confirmed that the recommendation had been unanimous among the four 
committee members who conducted the interviews. 

Mayor Hatem stated that the Board of Aldermen does not typically determine the timing of 
vacancy postings. He explained that when a vacancy occurs, it is posted, applications are 
accepted for a set period, interviews are conducted, and recommendations are submitted to the 
Board. He questioned how this instance differed procedurally from previous vacancies and noted 
that if the position remained open, it would simply be reposted following standard procedure. 

Alderman Davis asked whether the City’s new website design would make vacancy postings 
more visible. 

Alderman Kelley asked for clarification of the question. 

Alderman Davis explained that some residents had expressed disappointment at missing the 
posting and asked whether the new website would make such notices more prominent. 

Alderman Carroll commented that individuals highly interested in serving often attend Planning 
Board meetings and would likely be aware of vacancies. 

Public Information Officer (PIO) ChyAnn Ketchum explained that board vacancies are posted on 
the homepage and would continue to be. She also noted that the City offers an E-Notify 
subscription system that allows residents to receive alerts when updates are made to the website. 

City Manager Saldo added that vacancies are also promoted through social media and, when 
timing aligns, included in the City newsletter to broaden outreach. 

Alderman Davis suggested that at a future retreat the Board might consider extending posting 
timeframes. She referenced a similar situation involving Parks and Recreation where an 
interested applicant missed a deadline. She noted that posting timeframes are established by 
ordinance and would require amendment to change. 
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Mayor Hatem concluded the discussion by confirming that Item Six had been removed from the 
agenda and that the Board would proceed with approval of the amended agenda. 

Alderman Carroll stated that he would move to remove Item Five from the agenda. The motion 
was seconded by Alderman Mosteller. 

Alderman Carroll characterized the matter as a staff issue and expressed concern that some 
suggestions included in the packet may not have been reviewed by the City Attorney and could 
present legal issues. He stated that the information could have been handled through email 
communication rather than appearing as a formal agenda item. 

Alderman Davis asked for clarification regarding the reference to illegality. 

Mayor Hatem noted that a motion and second were on the floor to remove Item Five. 

Alderman Carroll reiterated his concern that certain suggestions in the packet may not have been 
vetted in advance and questioned whether the matter required Board action. 

Alderman Davis explained that the item was intended to provide direction to the City Manager to 
begin gathering information related to alleyways. She stated that over several years, various 
alleyway issues had come before the Board without a formal policy in place. She emphasized 
that the purpose was to initiate research and information gathering to develop a consistent policy 
and procedure, not to take action on a specific alleyway. 

Mayor Hatem stated that such direction could potentially have been conveyed to the City 
Manager through email or direct communication without placing it on the agenda. 

Alderman Davis asked the City Manager whether he would feel comfortable proceeding without 
a formal vote. 

City Manager Saldo stated that he was willing to proceed either way but preferred to have 
general consensus from the Board, especially if the direction represented a majority position 
rather than the request of one individual member. 

Alderman Davis suggested that voting might provide clarity and ensure that the City Manager 
had clear direction from a majority of the Board. 

City Manager Saldo reiterated that he was comfortable proceeding either with formal direction or 
informal consensus, depending on the Board’s preference. 

Mayor Hatem reminded the Board that a motion to remove the item was currently pending. 

Alderman Kelley asked the City Manager whether he felt he had sufficient guidance to move 
forward with research even without a vote. 

City Manager Saldo responded that he would be comfortable moving forward so long as there 
was no general opposition from the Board. 
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Alderman Carroll provided an example of his concern, stating that he did not believe state statute 
allowed the City to place alleyways on the market and suggested that legal clarification would be 
necessary. 

City Attorney Herman stated that the matter would need to be reviewed and clarified. 

Alderman Davis explained that if the City were to consider closing an alley pursuant to statutory 
procedures, the question would then arise as to what disposition options would be available. She 
stated that gathering information on potential options was the purpose of the discussion. 

Alderman Carroll responded that under abandonment procedures, alleyways are typically divided 
between adjoining property owners and not placed on the open market. 

Alderman Davis stated that some citizens might object to that approach and reiterated that a 
broader policy discussion would be appropriate. 

Mayor Hatem redirected the Board to the pending motion regarding whether the item should 
remain on the agenda. 

Alderman Kelley suggested that the item potentially be moved to a future agenda to allow time 
for legal research and clarification. 

Alderman Carroll asked whether the discussion was related to a recent public records request 
from an individual named Paul Winter. Alderman Davis stated she was aware of the request but 
had not communicated with him. 

Alderman Spencer stated that the issue extended beyond one specific alleyway and that 
numerous alleyways and easements throughout the City present maintenance and safety 
concerns. He emphasized that the discussion was about broader policy and long-term 
management, not a single property. 

Alderman Carroll agreed that easements and alleyways are distinct, explaining that easements 
are private property interests, while alleyways function more like rights-of-way. He stated that 
the City already has a process in place for opening or closing an alley and that these mechanisms 
exist regardless of whether they are widely known. 

Mayor Hatem called for a vote on the motion to remove Item Five from the agenda. After 
discussion regarding voting eligibility due to a prior recusal, the vote was taken.  

Yea – Alderman Carroll 
Yea – Alderman Mosteller 
Yea – Alderman Kelley 

Nay – Alderman Gross 
Nay – Alderman Spencer 
Nay – Alderman Davis 
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Because Mayor Hatem had previously recused himself due to the alleyway discussion, Mayor 
Pro Tem Mosteller presided over the vote. The motion to remove Item Five did not pass with a 
vote of three yeas and two nays, and the item remained on the agenda. 

Alderman Davis stated that the eventual discussion would likely be brief and focused on 
direction to staff. 

Mayor Hatem thanked the Board for the discussion and proceeded to formal adoption of the 
amended agenda. 

A motion was made by Alderman Kelley to approve the amended agenda. Alderman Davis 
seconded the motion. 

There being no further discussion, the motion passed with 5-1. 

Yea – Alderman Gross 
Yea – Alderman Spencer 
Yea – Alderman Kelley 
Yea – Alderman Davis 
Yea – Alderman Mosteller 

Nay – Alderman Carroll 

G. Consent Agenda 

Mayor Hatem presented the Consent Agenda, which included: 

1. Approval of prior Board of Aldermen meeting minutes: February 13, 2025, March 3, 
2025, May 30, 2025, October 28, 2025 

2. Resolution opposing Fuquay-Varina Interbasin Transfer 

3. Resolution opposing the NC Environmental Management Commission moving forward 
with new rules related to PFAS and 1,4-dioxane 

4. Call a Public Hearing for March 12, 2026, for a Unified Development Ordinance 
amendment concerning tobacco / vape shops 

Mayor Hatem summarized the proposed interbasin transfer, explaining that the Town of Fuquay-
Varina had requested removal of six million gallons of water per day from the Cape Fear River 
without returning it, and stated that the resolution formally expressed the City’s opposition due to 
potential environmental and economic impacts. 

He then summarized the PFAS and 1,4-dioxane resolution, explaining that the City opposes any 
reduction in testing, monitoring, or enforcement related to these contaminants, citing public 
health and environmental concerns. 
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He further noted that the final item simply set a public hearing for March 12 regarding vape and 
tobacco shop regulations. 

A motion was made by Alderman Carroll to approve the Consent Agenda. Alderman Kelley 
seconded the motion. 

There was no further discussion. 

The motion carried unanimously. 

H. Special Recognition 
1. Police Lieutenant Matt Burgess promotion to Major 

Chief Coring stated that he was pleased to bring forward positive news regarding the Police 
Department. He introduced Major Matt Burgess, who was present. 

Chief Coring provided a summary of Major Burgess’s background. He explained that Major 
Burgess was hired by the City of Southport in January 2020, bringing with him thirteen years of 
prior law enforcement experience from the Lincoln County Sheriff’s Office. During his tenure 
there, he worked in multiple disciplines including patrol, investigations, narcotics, major crimes, 
SWAT, and crime scene reconstruction. 

Upon joining the Southport Police Department, Major Burgess was hired as a detective. Chief 
Coring stated that he quickly demonstrated leadership and adaptability, working alongside patrol 
officers and administration while building trust within the community. 

Major Burgess was later promoted to Detective Sergeant, overseeing the Criminal Investigations 
Division, including evidence technician operations and detectives. Chief Coring highlighted his 
significant role in reorganizing and processing years of stored evidence that had remained in the 
former courthouse evidence vault prior to the Police Department’s relocation. He stated that 
Major Burgess, along with other staff, undertook the substantial task of cataloging, relocating, 
and properly disposing of legacy evidence in accordance with policy and legal requirements. 

Chief Coring stated that Major Burgess’s leadership, work ethic, and commitment to the 
department ultimately led to his promotion to Lieutenant. 

Following the retirement of Major Burke in December 2024, the command structure was 
adjusted, and additional responsibilities were redistributed. Chief Coring explained that Major 
Burgess assumed expanded operational and administrative duties, working closely with 
command staff to ensure continuity and effective leadership. 

Chief Coring emphasized the importance of the second-in-command position, noting that the role 
requires the ability to make administrative decisions in the Chief’s absence. He described the 
promotion as a thoughtful and deliberate decision, stating that Major Burgess has demonstrated 
sound judgment, steady leadership, and a collaborative approach. He noted that Major Burgess 
often provides measured counsel and thoughtful perspective in departmental decision-making. 
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Chief Coring formally announced that Major Burgess had been promoted to Major effective 
January 30, 2026, and stated that he wished to recognize him publicly before the Board and 
community. 

Chief Coring also shared personal information about Major Burgess, noting that he resides in 
Southport with his wife, Nikki. He has two adult children, Jacob and Hannah, and recently 
welcomed a grandson. Chief Coring added that Major Burgess enjoys singing and fishing in 
addition to his professional service. 

Chief Coring concluded by expressing pride in Major Burgess’s accomplishments and leadership 
and thanked him for his service. 

Mayor Hatem congratulated Major Burgess and thanked him and the Police Department for their 
work on behalf of the City. 

2. Winterfest Tea Check Presentation 

Mayor Hatem called upon Community Relations Director Allayna Taylor and Lynn Geiman, 
Chair of the Winterfest Tea Committee, to present the results of the 2025 Winterfest Tea. 

Ms. Geiman addressed the Mayor, Board, and audience and introduced herself as Chair of this 
year’s Winterfest Tea. She stated that several committee members were present, along with 
Community Relations staff, to share the event’s results. 

Ms. Geiman explained that the Winterfest Tea is one of the City’s most popular holiday events 
and traditionally takes place the day following the Christmas tree lighting ceremony. The event is 
held in the Community Building and serves as a festive gathering during the holiday season. 

She reported that, through the efforts of committee members and generous sponsors, the 2025 
Winterfest Tea raised nearly $12,000, which she noted may represent a record amount. She 
expressed appreciation for the support that made the event successful. 

Ms. Geiman explained that each year the committee selects three to four charitable organizations 
located in Southport or within Brunswick County to receive proceeds from the event. For 2025, 
the selected recipients were: 

• Matthew’s Ministries 

• Christian Recovery Center 

• Southport Elementary PTA 

• The COAST School 

She stated that Matthew’s Ministries and The COAST School were unable to attend but would 
receive their checks. 
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Mayor Hatem expressed appreciation for the committee’s work and community support and 
stated that the City looks forward to continued success with the Winterfest Tea in 2026. 

3. Black History Month Proclamation 

Mayor Hatem addressed the audience regarding recent Black History Month events held in 
Southport. He described the Black History Symposium as a meaningful and uplifting event, 
noting its spiritual tone and emphasis on the importance of education. 

He referenced a presentation highlighting the life and contributions of Frank Gordon, an African 
American professor who taught at Brunswick County Technical School in Southport. He also 
noted remarks by Donnie Joyner, who shared reflections on his grandmother’s life and the 
challenges she overcame. Mayor Hatem described the storytelling as powerful and inspirational. 

He further referenced the Gospel Fest celebration, praising the music, hymns, and spiritual 
atmosphere. He emphasized the importance of honoring African American culture and history 
within the community and expressed gratitude to City staff who assisted with the events. He 
specifically thanked Donnie Joyner, Liz Fuller of the Historical Society, and those involved in 
organizing Gospel Fest. He encouraged citizens to attend the events in future years. 

Mayor Hatem then read a proclamation formally recognizing Black History Month. 

WHEREAS, Black History Month was formally adopted in 1976 to honor, recognize, and 
affirm the importance of Black history throughout the American experience; and 

WHEREAS, Black History Month is a time for all Americans to remember the stories and 
teachings of those who helped build our nation, who stood against prejudice to advance 
civil rights, and who strengthened families and communities; and 

WHEREAS, during Black History Month all Americans are encouraged to reflect on the 
successes and challenges experienced by African Americans and to look to the future with 
a renewed commitment to the ideals of freedom, equality, and justice; and 

WHEREAS, the City of Southport has been strengthened by the leadership and service of 
African American public servants, including Chief George McCracken, who in 1974 
became the first Black Police Chief of the City of Southport and one of the first Black 
police chiefs in North Carolina, and Gloria Stanley, the first Black female police officer of 
Southport, both of whom helped pave the way for greater opportunity in law enforcement; 
and 

WHEREAS, Southport has also been shaped by the dedicated service of Howard Lee, who 
faithfully served the City for fifteen years and retired as Assistant Chief of Police, and 
Nelson Adams, Southport’s first Black Alderman and one of the longest-serving members 
of the Board, whose leadership helped guide our community, and many others whose 
dedication has helped shape our community; and 
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NOW, THEREFORE, BE IT PROCLAIMED that the City of Southport hereby 
designates the month of February 2026 as Black History Month, and encourages all 
citizens to recognize, celebrate, and honor the lasting contributions of African Americans 
to our community and our nation. 

I. Agenda 

1. Noise Ordinance 

Planning Services Director Maureen Meehan explained that staff was proposing an 
amendment to Chapter 9, Article II, Division 3 of the City Code of Ordinances to increase the 
effectiveness of noise regulation and provide clearer enforcement authority when identifying 
violations. 

The amendment would: 

• Add a definition of “heavy equipment” to Section 9-91; and 

• Add a new subsection to Section 9-93 specifying the days and times heavy equipment 
may be used for land-moving activities on residentially zoned properties or properties 
abutting residentially zoned properties. 

The proposed definition of heavy equipment includes earthmoving, construction, or industrial 
equipment that: 

• Is mobile, 

• Weighs 6,000 pounds or more, 

• Is self-propelled, and 

• Is not designed to be driven on a highway. 

Examples provided included bulldozers and excavators. Director Meehan clarified that 
standard residential equipment such as a zero-turn mower would not fall within the definition. 

Under the proposal as presented, heavy equipment used for grading, excavation, clearing, or 
filling would be permitted only between 7:00 a.m. and 6:00 p.m., Monday through Friday. 
Use would not be permitted on Saturdays or Sundays. The same holiday restrictions currently 
applicable to construction activity would apply. 

Director Meehan noted that the proposed weekday hours mirror the existing construction 
activity hours already in the ordinance. 

Alderman Kelley raised the possibility of incorporating measurable decibel standards into the 
City’s noise ordinance in the future. She referenced nearby municipalities such as Sunset 
Beach that utilize decibel readers and distance-based standards to determine violations. She 
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suggested that measurable thresholds could provide clearer enforcement tools beyond heavy 
equipment regulation. 

Director Meehan acknowledged the comment. 

Alderman Kelley expressed concern about prohibiting heavy equipment use on weekends. 
She noted that property owners with construction timelines might rely on weekend work to 
complete projects efficiently. She suggested possibly considering a later start time rather than 
a full prohibition. 

Alderman Gross shared similar concerns, stating that the Board should avoid overregulation. 
He expressed concern about restricting contractors’ ability to earn income on weekends and 
questioned whether the 6:00 p.m. cutoff could be extended during daylight savings time. 

Director Meehan clarified that the proposed hours were consistent with existing construction 
regulations and that this amendment specifically targeted land clearing and grading activities 
rather than active home construction. 

Alderman Mosteller emphasized that the intent of the proposed amendment was to help staff 
mitigate impacts from large, heavy equipment noise, not ordinary construction sounds such as 
hammering, roofing, or nails. She stated the issue involves equipment that creates significant 
disturbance and that the purpose is to reduce those impacts on neighboring residential areas. 
She added that the concern is specifically about impacts on existing residences that abut 
impacted properties and projects. 

Alderman Kelley noted that much of the City’s business district abuts residential areas, 
underscoring the potential reach of the issue. 

Alderman Carroll acknowledged that commercial areas may be adjacent to residential, but 
stated the primary concern is heavy machinery that shakes neighboring homes. He referenced 
receiving phone calls about equipment loud enough and forceful enough to physically disturb 
residents, affecting their ability to enjoy their property. He stated he appreciated Alderman 
Kelley and Alderman Gross’s comments, but believed it was fair and reasonable for residents 
to be able to sit on their porches without that disruption. 

Alderman Kelley commented that her days off are Monday and Tuesday and expressed a 
desire for quiet on those days, and referenced weekend porch use. Alderman Davis stated she 
objected to allowing the activity on Sundays. 

Alderman Davis then pointed out that, while not a formal voted policy, the Board’s general 
policy has often been to avoid voting on an ordinance or ordinance amendment the first time 
it is discussed, in order to allow time for public awareness and input. She noted that some 
residents may not review packets or agenda materials in advance and suggested that the 
March meeting would provide an opportunity for public comment before a vote. 
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Alderman Carroll replied that Alderman Davis was referencing an unspoken public hearing 
policy.  

Mayor Hatem acknowledged that a public hearing was not required for a code of ordinance 
amendment but stated that, even when not required, the Board still wants to hear from 
citizens. He noted that the agenda is publicly posted and available, and that if someone wishes 
to speak about a code of ordinance, they may attend and do so. He stated that while the City 
cannot compel citizens to attend meetings, the opportunity is provided and the Board does 
want to hear from the public. 

Alderman Davis stated that for the past several years, the Board has generally not voted on an 
ordinance or ordinance amendment at its first introduction in order to allow time for public 
awareness and input. 

Alderman Carroll disagreed with that characterization and stated that was not accurate. 

Alderman Davis questioned the urgency of immediate action. 

Alderman Carroll responded that the issue was not cement mixers but large bulldozers and 
heavy equipment. He stated he and other Board members had met with City staff regarding 
the matter and that residents are outraged by the impacts. He noted that residents have 
difficulty even holding conversations on their porches due to the noise and vibration from 
heavy land-moving equipment. 

Mayor Hatem confirmed that he and others had witnessed the impacts firsthand. He stated that 
homes shake, the equipment is substantial, and the activity disrupts the surrounding 
neighborhood. 

Alderman Davis agreed, and that she was going to vote for it. She expressed support for the 
ordinance as written, particularly eliminating weekend use, especially Sundays. However, she 
reiterated that she generally prefers allowing additional opportunity for public awareness 
before voting. She stated that many residents interested in City matters do not routinely 
review the website or meeting packets and may not be familiar enough with the process to 
check materials in advance. 

Alderman Kelley then asked Director Meehan what the current regulation is for construction 
activity. 

Director Meehan responded that construction is currently permitted between 7:00 a.m. and 
6:00 p.m., Monday through Saturday. 

Alderman Kelley then stated she was prepared to make a motion. She moved to approve the 
updates to Chapter Nine, Article Two, Division Three of the Southport Code of Ordinances, 
with the exception of Saturday, stating that she wished for it to mirror the current construction 
ordinance by allowing operation on Saturdays but not Sundays. 
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Alderman Gross Seconded the motion. 

Alderman Mosteller stated that she did not believe the City would receive meaningful benefit 
if heavy equipment were still allowed on Saturdays. She expressed that major heavy 
construction activity should be limited to weekdays so that residents may have quiet 
enjoyment of their homes on weekends. She emphasized that the equipment in question 
involves significant heavy-duty land-moving operations, not typical construction activities, 
and therefore should be treated differently. She stated she disagreed with allowing Saturday 
operation. 

Alderman Gross clarified that the motion and second would allow heavy equipment operation 
on Saturday but prohibit it on Sunday. He stated that the only modification proposed by 
Alderman Kelley was the inclusion of Saturday, mirroring the existing construction ordinance. 
He acknowledged that Alderman Mosteller was emphasizing the disruptive nature of the 
equipment, which can shake nearby homes, and noted that limiting operation to weekdays 
would not be unreasonable. 

Alderman Spencer stated that not everyone has Saturdays and Sundays off and that land-
moving operations are temporary with an eventual end point. She expressed concern about 
creating policy in response to a situation that may be limited in duration and stated that the 
current activity may not continue much longer. She cautioned against creating long-term 
regulation based on a single circumstance. 

Alderman Carroll stated that he did not disagree with her general point and clarified that he 
had not participated in developing the proposal and had not suggested specific options. 
However, he stated that the issue is likely to arise again with future development, referencing 
the Waterway and Indigo areas and surrounding neighborhoods. He noted that many residents 
in those areas would potentially benefit from the amendment. 

Alderman Kelley provided an example from Oak Island involving beach renourishment 
operations that have required heavy equipment to operate continuously, including holidays, 
and that such operations have caused disturbance to residents and guests. She stated that the 
proposed ordinance is focused on daytime land clearing adjacent to residences and not 
nighttime operations. She emphasized that this amendment concerns heavy land-moving next 
to homes. 

Alderman Spencer asked whether the restriction would affect shoreline stabilization projects 
and whether contractors would be restricted from working on weekends in those cases. 

Alderman Kelley responded that shoreline stabilization involving rock placement would 
likely require heavy equipment and produce noise. Director Meehan clarified that the noise 
ordinance exempts City work, and such City projects would therefore not be subject to this 
restriction. 
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Alderman Kelley stated that she was concerned about a “do as we say, not as we do” approach 
if City projects are exempt. 

Mayor Hatem returned the discussion to the pending motion and confirmed that the motion 
would allow heavy equipment operation on Saturdays but prohibit it on Sundays. He asked if 
there was further discussion before calling the vote. 

Alderman Mosteller indicated she had a question for the Planning Director and asked whether 
similar restrictions exist in other communities. 

Director Meehan responded that she was not aware of other jurisdictions having a separate 
heavy equipment or grading-only restriction distinct from general construction limitations, 
though construction-hour regulations are common in other cities. 

Alderman Mosteller then asked whether allowing Saturday operation provides meaningful 
benefit to adjacent residential property owners. 

City Manager Saldo stated that the amendment would provide more benefit than currently 
exists, as it would at least prohibit activity on Sunday. He explained that prohibiting both 
Saturday and Sunday would provide the most restrictive relief, and that the Board’s decision 
reflects a balance between residential impacts and operational flexibility. 

Alderman Carroll stated that the issue is already present and likely to continue, particularly in 
developing areas such as Waterway, Indigo, Cades Cove, and surrounding neighborhoods. He 
acknowledged that the concern may have arisen from one or two examples but stated that 
many residents would benefit from the additional regulation. 

Alderman Mosteller stated that if the amendment gives staff any ability to assist adjacent 
residential property owners, she would support it, though she preferred the ordinance as 
originally written. 

Mayor Hatem stated that even if the amendment does not provide full restriction, it provides 
some benefit and can be revisited in the future if necessary. 

Yea – Alderman Spencer 
Yea – Alderman Kelley 
Yea – Alderman Gross 
Yea – Alderman Mosteller 

Nay – Alderman Davis 
Nay – Alderman Carroll 

The motion passed by a vote of four yeas and two nays. 

Mayor Hatem confirmed that heavy equipment may operate on Saturdays but not on Sundays 
under the adopted amendment. 
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2. Event Ordinance 

Mayor Hatem introduced Agenda Item 2, the proposed Event Ordinance, noting that it 
addresses permits, street closures, and coordination of events to ensure safety and proper 
planning. 

Director Allayna Taylor presented the ordinance for consideration. She stated that the item 
had previously been introduced and tabled due to discussion regarding fees. She confirmed 
that no substantive changes had been made since its prior presentation. 

Director Taylor explained that the ordinance centralizes the review process for events that 
disrupt normal downtown operations. She noted that as activity in Southport continues to 
grow, event requests increasingly impact traffic flow, public safety, staffing, emergency 
access, and downtown business operations. Currently, coordination occurs without a single 
intake or standardized review process. 

The proposed ordinance would create one clear point of submission through the Community 
Relations Department to ensure coordinated review among departments. 

Regarding fees, Director Taylor stated that all operational event-related fees were previously 
adopted as part of the City’s annual fee schedule. The ordinance does not change those fees. 
The only addition would be a $100 application fee upon submission, which would not apply 
to City-sponsored events. She stated that this fee would help offset administrative 
coordination time but would not cover the full cost of staff involvement. The City would 
continue to absorb the majority of costs. 

She emphasized that the ordinance is not intended to restrict events, but rather to provide 
structure, predictability, and coordination as the City grows. 

Alderman Davis stated that she should be recused from discussion and voting on the 
ordinance for ethical reasons. She explained that she serves on the Board of the Smith 
Cemetery Foundation, which is the sole sponsor of the Memorial Day Parade, an event that 
closes roads and would be directly affected by the ordinance. 

The Board acknowledged the recusal and deemed it appropriate. 

Mayor Hatem confirmed that the ordinance had previously been presented and opened the 
floor for questions. 

Alderman Mosteller thanked staff for bringing the ordinance forward but requested that 
additional feedback be gathered from local event organizers before adoption. She suggested 
meeting with representatives from the Wooden Boat Show, holiday event organizers, Lowe’s 
Motor Speedway events, the Smith Cemetery Foundation, Fourth of July Committee, Garden 
Club, Historical Society Home Tour, Cape Fear Cruisers Car Show Club, the Unity Group, 
and other local organizations. 
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She further requested that Police, Fire, Parks and Recreation, and Public Works be included in 
those discussions to address operational coordination and fee concerns. She made a motion to 
table the ordinance in order to allow for those conversations. 

Mayor Hatem clarified that a motion to table had been made. 

Alderman Carroll seconded the motion to table, stating he wished to discuss further. 

Alderman Kelley expressed concern about the $100 application fee, particularly for small 
local businesses and organizers who may already operate on limited budgets. She stated that 
while she did not necessarily oppose the ordinance itself, she was concerned about the impact 
of the additional fee. 

Director Taylor clarified that event request forms are currently submitted through Community 
Relations and coordinated among departments, but there is no formal centralized mechanism 
to ensure that operational fees already adopted in the fee schedule are assessed consistently. 
She explained that public safety concerns have arisen when the City becomes aware of events 
only after they have begun. She reiterated that if the Board wished to eliminate the $100 
application fee, she would be comfortable with that. 

City Manager Saldo explained that the coordination described in the ordinance is already 
taking place administratively. He stated that absent adoption of the ordinance, staff would 
continue coordinating events as they currently do, with the only difference being the addition 
of the $100 application fee and formal codification of the process. He noted that the ordinance 
essentially packages existing practice into a formal framework. 

Alderman Carroll then asked whether Alderman Mosteller would consider amending her 
motion to remove the $100 application fee rather than tabling the ordinance entirely. 

Alderman Mosteller stated that while an informal process already exists, she believes it would 
be beneficial to meet directly with the primary local event organizers, not just business event 
hosts, to have a more robust discussion about the permitting process. She stated that such a 
conversation could improve clarity and understanding of how the process works and 
potentially improve the ordinance. She emphasized that postponing action for one month 
would not create a crisis. 

City Manager Saldo responded that staff is supportive of having those conversations. He 
noted that staff already maintains regular communication with event organizers, the business 
community, and the Business Roundtable. He reiterated that regardless of whether the 
ordinance is adopted, staff will continue coordinating events in the same manner, absent the 
$100 application fee. 

Alderman Carroll asked for clarification on what action the Board took when the ordinance 
was previously presented. 
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Director Taylor explained that during the prior discussion, the focus centered on fees. At 
Alderman Mosteller’s request, staff provided copies of the adopted fee schedule and 
highlighted examples of fees that could potentially apply to event organizers. The Board 
discussed possibly revisiting some of those fees, and the conversation ultimately concluded 
without formal action, which is why the item was brought back. 

Alderman Carroll asked whether the additional fees discussed would be in addition to the 
proposed $100 application fee. 

Director Taylor confirmed that the additional fees referenced are already adopted as part of 
the City’s annual fee schedule and could theoretically be implemented immediately. However, 
there is currently no formal process to notify event organizers of potential fees or to 
consistently assess them. 

City Manager Saldo clarified that some fees, such as fire department tent permit fees or 
charges for off-duty officers, already exist within the adopted fee schedule. He stated that the 
City has not actively been collecting those fees in all instances due to the lack of a formalized 
process. He emphasized that the Board would not want to overly burden nonprofit 
organizations, while also not requiring the City to absorb all costs associated with for-profit 
events. 

Alderman Carroll asked whether the Rate Committee had reviewed these fees. 

City Manager Saldo responded that fee review typically occurs as part of the annual budget 
process. 

Alderman Spencer stated that prior concerns arose when representatives from the Unity in the 
Community group expressed difficulty affording additional fees for events such as kickball 
tournaments. He noted that one suggestion was to designate certain reliable, recurring 
community partners as preferred vendors who could receive fee waivers. He asked whether 
co-sponsorship by the City would eliminate the $100 fee. 

Director Taylor confirmed that City-sponsored events would be exempt from the $100 
application fee specifically. 

City Manager Saldo suggested that language could be inserted authorizing the City Manager 
to waive event-related fees for nonprofit organizations. 

Alderman Carroll proposed that the Board could adopt the ordinance now but delay 
implementation of any new or additional fees until the next budget cycle, allowing the Rate 
Committee to review and make recommendations. 

Alderman Kelley raised a hypothetical scenario regarding hosting an event at her hotel on 
private property. Director Taylor clarified that a permit would not be required unless the event 
exceeded 500 attendees or impacted public streets or sidewalks. Alderman Kelley asked 
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whether temporarily using several on-street parking spaces would trigger the permit 
requirement and $100 fee. Director Taylor confirmed that use of public right-of-way would 
require submission of a permit and payment of the application fee. 

Alderman Kelley expressed concern that small community gatherings could incur additional 
costs and stated that she believes the City should not overly burden residents and businesses 
trying to enhance the community. 

City Manager Saldo suggested forming an ad hoc committee to review both the ordinance and 
event-related fees in their entirety, potentially in coordination with the Fee Committee, and 
then bringing recommendations back to the Board for consideration as part of the budget 
process. 

Alderman Carroll asked Alderman Mosteller whether she would amend her motion 
accordingly. 

City Manager Saldo suggested that the cleanest motion would be to table the ordinance 
indefinitely, with no date certain, allowing staff to conduct conversations with community 
partners, consult with the Fee Committee, potentially form a special committee, and return 
with revised language. 

Alderman Mosteller amended her motion to table the ordinance indefinitely to allow for those 
conversations and review. 

Alderman Kelley seconded the amended motion. 

Alderman Kelley further clarified that in some situations event organizers could incur both the 
$100 application fee and additional fees already adopted in the fee schedule. Director Taylor 
confirmed that was correct. 

Director Taylor reiterated that certain fees, such as tent inspection fees required under fire 
code, could already be applied today even without adoption of the ordinance. 

Alderman Kelley stated that she understands the distinction but expressed concern about 
overburdening the public with fees. 

Alderman Davis called a point of order and requested that the motion be restated. 

City Manager Saldo restated the motion as follows: to table the ordinance indefinitely, with no 
date certain; to conduct discussions with community partners and the Fee Committee; 
potentially establish a special committee; and to bring the matter back to the Board at a future 
meeting. 

The motion passed unanimously. 

3. Public Comment Policy 
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Mayor Hatem introduced the Public Comment Policy Update and called on City Manager 
Noah Saldo. 

City Manager Saldo reminded the Board that it adopted a public participation/public comment 
policy in November establishing parameters of conduct for public comment and public 
hearings. He stated that he has heard from the Mayor, several Board members, and 
community members requesting that the policy be expanded to include time limits. The draft 
revision presented included a three-minute time limit for individual speakers and eight 
minutes for a group spokesperson. He also stated the draft would direct that letters and emails 
submitted to the Clerk be forwarded to the Board rather than read aloud. 

City Manager Saldo addressed concerns raised earlier by Bonnie Bray. He stated that under 
the current policy, public comment is held at all regular meetings, and does not apply to 
special-called work sessions, emergency meetings, or other special meetings. He further 
addressed the question of how written comments submitted to the Clerk could be made 
available to the public. He suggested that written comments received before the agenda packet 
is released could be included in the packet, and comments received after packet release could 
be added as an amendment, posted on the City’s website, and referenced in the minutes, 
depending on the Board’s preference. 

Alderman Carroll stated that if the Board imposes a time limit, he would suggest continuing 
to read written comments, applying the same time limit to letters. 

City Manager Saldo responded that the policy could be written so the three-minute limit 
applies to written comments as well, and that the Clerk could read them up to the three-minute 
mark. He also noted that a page limit, as suggested by Ms. Bray, could further assist in 
keeping written comments concise. 

Alderman Kelley stated she supported reading written comments into the record, subject to 
the three-minute limit. She stated she believed the three-minute limit mirrors common 
practice at the County’s meetings. 

City Manager Saldo confirmed that the three-minute rule is standard across many 
jurisdictions. He noted the County is more restrictive, limiting both individual time and total 
public comment time, whereas the draft policy for Southport would remain open-ended in 
total duration and would only limit individual comments. 

Alderman Gross referenced recent training attended by himself, Alderman Carroll, and 
Alderman Mosteller, noting that the overwhelming majority of municipalities use a three-
minute public comment limit. Alderman Carroll confirmed that was presented during training.  

Alderman Gross stated he supported allowing written comment to be read, up to three 
minutes, noting that some citizens may be unable to attend due to illness or conflicts and 
should still be heard. 
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Mayor Hatem summarized what he was hearing from the Board: support for a three-minute 
time limit and support for reading letters/emails into the record up to the three-minute mark. 

Alderman Davis strongly objected to adopting a time limit. She stated the Board was elected 
to represent the people of Southport, and that requires giving citizens sufficient opportunity to 
speak. She argued that many citizens are not polished speakers and may struggle to make their 
point within three minutes. She recalled that when she and Mayor Hatem took office in 2020, 
a previous three-minute limit was removed due to the negative experience of speakers being 
abruptly cut off. She expressed concern that the proposed change prioritizes the Board’s 
convenience over public participation. She cited an example involving Jabbertown Road 
residents who spoke at length about concerns related to a proposed sewer line project, stating 
that hearing multiple speakers led the Board to change course. She also described observing a 
County meeting where a young child was cut off at the three-minute mark, arguing that such 
strict limits can discourage meaningful participation. She urged the Board not to impose a 
time limit. 

Alderman Carroll stated he did not disagree with Alderman Davis’s underlying point and 
noted that the current public comment policy already limits behavior that could lead to 
excessive use of time. He stated he could support either approach, but expressed uncertainty 
as to why the issue had returned for consideration. 

Alderman Mosteller stated she appreciated Alderman Davis’s comments but supported 
adopting time limits for organizational purposes. She stated that when public comment 
extends for an hour or longer, it causes the City to lose audience participation and may 
discourage people who wanted to follow the rest of the meeting. She also stated she could 
support reading emails or letters aloud instead of them being posted. Alderman Mosteller 
made a motion to adopt the policy as presented and applying the same three-minute limit to 
letters and emails read into the record by the Clerk.  

Mayor Hatem clarified the motion and stated he had supported removing the three-minute 
limit when he first took office but noted that public comment had at times become excessively 
long. He stated he supported establishing a standard such as three minutes, with some 
flexibility, to keep meetings moving while still allowing participation. He asked for a second. 

Alderman Kelley seconded the motion. 

Alderman Kelley stated that Board members are accessible and regularly approached by 
residents outside meetings. She described instances where extended public comment caused 
scheduled speakers to leave before their agenda item due to the late hour. She also stated that 
people, including children, can make their point within three minutes with preparation and 
focus. She stated that if additional discussion is needed, citizens can meet directly with Board 
members outside the public comment period. 
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Alderman Davis stated that a major reason public comment periods have run long is because 
many meetings have had over 20 speakers. She noted that the County limits speakers by 
allowing only the first 10 people who sign up and requiring early arrival, but stated she was 
not advocating that approach for Southport. She reiterated that public comment is a way for 
citizens to be heard publicly and for others to become aware of community concerns, and 
again urged the Board not to limit public comment. 

Alderman Carroll stated that limiting time may allow more individuals the opportunity to 
speak and noted that the Board often hears repetitive concerns through calls, emails, and 
podium comments from the same individuals. He stated that the Board must balance allowing 
participation with ensuring others also have an opportunity to be heard. 

Mayor Hatem stated that public comment is intended to allow citizens to express their 
concerns concisely and that a three- to five-minute timeframe is generally sufficient to make a 
point. He noted that the Board can meet with citizens outside meetings for longer discussions 
and stated that the policy could be adjusted in the future if needed. Mayor Hatem then restated 
the motion for clarity: public comment would be limited to three minutes per speaker, and 
written comments would also be read only up to the three-minute mark. 

City Clerk Deviney confirmed that restatement. 

The Board voted on the motion. The motion passed 5–1, with Alderman Davis voting in 
opposition. 

Mayor Hatem noted the Board remains committed to listening to citizens. 

4. New City Website Demonstration 

Mayor Hatem introduced the next agenda item, the new City website demonstration, and 
invited Public Information Officer ChyAnn Ketchum and Community Relations Director 
Allayna Taylor to present. 

PIO Ketchum explained that staff would provide a walkthrough of the new websites, noting 
that this project has been more than two years in development. She stated the sites are 
currently in maintenance mode pending one final technical item before a formal go-live date 
can be announced. Once finalized, staff will notify the public of the launch date. 

She presented the new City of Southport homepage, highlighting: 

• A refreshed sliding banner 

• The continued use of the TextMyGov alert system 

• A new high-visibility alert pop-up feature that can be activated during emergencies or 
for important notices 

Page 80 of 217



 

24 
 

• Improved menu organization, with clearly labeled navigation tabs including City Hall, 
Departments, Business, Residents, and Explore Southport 

• A redesigned Board of Aldermen page featuring updated photos, contact information, 
and space for biographies 

• A new searchable Document Center, allowing resolutions and other public documents 
to be stored and easily located 

• A significantly improved and searchable Business Directory, which no longer requires 
per-listing fees and allows unlimited local business listings 

• Continued storm and emergency update pages presented in a clearer accordion-style 
layout 

Alderman Davis asked whether the City Charter was easily accessible. PIO Ketchum 
demonstrated that the City Charter and Code of Ordinances are available under the City Hall 
menu. 

Alderman Spencer asked whether staff would need a programmer to make updates. PIO 
Ketchum confirmed that staff manages the website directly through a backend dashboard and 
can update content internally without relying on outside programmers. 

Director Taylor then introduced the second website: ExploreSouthportNC.gov, described as 
the “fun side” and tourism-focused site. She explained that this platform highlights: 

• Events and community activities 

• Nonprofits 

• Visitor information 

• Fort Johnson Visitors Center content 

• History and culture 

• Vendor applications for City events 

Director Taylor emphasized that the events calendar mirrors between both websites. The 
City’s main site includes meetings and official events, while Explore Southport focuses on 
community events and tourism-related activities. Both calendars are interconnected, and users 
may export events directly to personal calendars. 

Alderman Davis asked why two calendars exist. PIO Ketchum clarified that the main City 
website includes both meetings and events in separate tabs, while the Explore Southport site 
displays only the event-focused calendar. Both pull from the same event database. 
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Alderman Spencer expressed concern about including businesses throughout the entire 28461 
zip code in the Business Directory, noting that it includes areas outside Southport city limits 
such as St. James and Boiling Spring Lakes. He stated he would prefer greater emphasis on 
businesses physically located within Southport city limits. 

Alderman Kelley echoed that sentiment, suggesting that the City’s primary Business 
Directory focus on Southport proper, while event vendors and broader listings could remain 
more flexible under Explore Southport. 

Alderman Gross commended staff on the significant improvement and raised the topic of 
financial transparency. He stated he has been working with the City Manager to eventually 
publish year-to-date revenue and expenditure reports on the website. He noted that the City is 
transitioning financial software, but expressed that monthly financial reporting would promote 
taxpayer trust. 

PIO Ketchum confirmed that budgets, audits, tax information, and revaluation materials have 
already been migrated to the new site. She stated that the Document Center format was 
intentionally selected to improve transparency and searchability, and additional financial 
reports could be added moving forward. 

Alderman Carroll asked how users navigate between the two websites. PIO Ketchum 
explained that the Explore Southport site opens in a separate browser tab for ADA 
accessibility compliance, and users may easily toggle between them or bookmark both. 

PIO Ketchum demonstrated mobile compatibility, noting the site is fully ADA accessible and 
adjusts automatically for phones and tablets. 

Mayor Hatem praised the presentation, stating the new website brings Southport fully into the 
21st century and will greatly improve accessibility for residents and visitors alike. He thanked 
staff for their extensive work and dedication. 

The Board expressed appreciation for the substantial upgrade and the years of work invested 
in the project. 

5. City Alleyways Policy Update Considerations 

Alderman Carroll stated that she wished to place on the record her objection to the Mayor’s 
recusal from the conversation for purposes of an appearance of conflict of interest. 

Alderman Davis clarified that the discussion was not about any matter involving the Mayor 
personally and stated that, for years, numerous questions regarding City-owned alleyways 
have remained unresolved. She emphasized that alleyways are City property and therefore 
impact all citizens of Southport. She explained that affected parties include citizens generally, 
property owners whose parcels abut alleyways, individuals who rely on alleyways for access 
to their homes or businesses, and property owners whose structures may encroach into 
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alleyways. She noted that some property owners have expressed concern about potential costs 
if encroachments were required to be remedied. 

Alderman Davis stated that these were only some of the pressing questions surrounding City-
owned alleyways and emphasized that the Board needed information before engaging in 
further discussion. She requested that the City Manager direct staff to begin compiling 
available information, including maps, both linear and, if possible, aerial or photographic, 
showing the location of all City alleyways and their current condition. She indicated that such 
information should identify obstructions, encroachments, and the maintenance status of each 
alleyway. 

Alderman Davis noted that original maps showed alleyways throughout the City, historically 
intended for rear access to properties. Over time, she stated, some alleyways appear to have 
been built upon, obstructed, or terminated by structures, and she expressed concern that 
records may be incomplete. 

Alderman Davis further requested records of all prior requests made to the City to convey or 
grant special use of alleyways, particularly within the past three to four years, as well as 
historical Board of Aldermen decisions concerning alleyways to the extent practicable. She 
stated that she had heard accounts of past conveyances or exchanges and questioned whether 
documentation of such actions exists, emphasizing the importance of understanding precedent 
before the Board considers future decisions. 

Alderman Davis stated that the existence of structures within certain alleyways may serve as 
prima facie evidence of past action, but she emphasized the need to determine whether any 
formal requests or Board decisions were made regarding those areas. She stated that 
understanding prior decisions would establish precedent and should inform any future action. 
She further indicated that the Board should review applicable state statutes governing roads, 
alleyways, and the transfer or relinquishment of public property. 

Alderman Davis stated that once the Board has assembled all relevant information, it would 
be better positioned to make fair and equitable decisions affecting all parties. She noted that, 
should the Board consider closing or relinquishing ownership of any alleyways, a clear policy 
would be necessary to establish parameters and guide decision-making. She also 
acknowledged that she owns property abutting an alleyway and stated that she was not 
seeking to acquire any portion of it. 

Alderman Davis then indicated that she was prepared to place her request in the form of a 
motion directing the City Manager to have staff begin to amass information cited in 1-4. 

Alderman Carroll Seconded the motion. 

Alderman Spencer stated that the Board first needs to clearly define what the City owns, 
distinguishing among alleyways, easements, and former rail corridors. He referenced historical 
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train lines that once ran through portions of the City and noted that some areas may involve 
unused easements. He emphasized the importance of identifying each category and raised 
concerns about maintenance, stating that if the City retains ownership of these areas, there may 
be an obligation to maintain them rather than leaving that responsibility to adjoining property 
owners. 

Alderman Davis stated that the Board should first obtain all relevant information before 
engaging in further policy discussion. She referenced a prior request from a resident near Ninth 
Street who had sought relinquishment of a small remaining portion of an alleyway and noted that 
the Board declined that request. She recalled that, at the time, trees and debris had fallen into the 
alleyway, raising questions about maintenance. 

Alderman Davis also referenced a more recent situation involving a property owner at the end of 
a row of homes whose access to a garage depends on an alleyway that no longer connects 
through to Eighth Street due to the presence of a structure. She stated that fallen trees, limbs, and 
overgrowth had prevented use of the alleyway and expressed concern about the City’s 
maintenance of such areas. 

Alderman Carroll stated that the City has no statutory obligation to open alleyways and noted 
that a policy is already in place governing requests from property owners whose parcels abut 
alleyways. He indicated that he believed the current Board adopted that policy. 

Alderman Davis responded that she had been unable to locate such a policy. Alderman Carroll 
suggested that staff could clarify and referenced the Planning Department’s established process 
for handling such matters. 

Alderman Davis questioned whether there was reluctance to pursue gathering additional 
information. 

Alderman Carroll responded that if the Board were to seek maps identifying every encroachment 
in Southport, such an effort could involve substantial expense, potentially reaching hundreds of 
thousands of dollars. He noted that he did not believe there would be support for spending that 
amount. 

Alderman Gross stated that he would be concerned about expending funds at that level. 

Alderman Carroll asked whether the Alderman Davis was seeking precise, survey-level accuracy 
or more general information and emphasized that a defined process already exists for opening 
alleyways. He stated that if the question is whether to convey alleyways, that would require a 
separate policy discussion and would be governed by state statute regarding the disposition of 
public property. 

Alderman Kelley stated she lives in a home that backs up to an alleyway that is overgrown and 
includes an encroachment from an adjacent property, which currently prevents her from using the 
alleyway for access. She stated she does not consider it the City’s responsibility to clear the 
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alleyway and that if she wanted access for her golf cart, she would clear her portion herself, 
including any additional area needed for access. 

Alderman Davis stated she felt the Boards discussion was moving away from the point of the 
discussion. 

Alderman Carroll stated this topic has repeatedly resurfaced and questioned if a recent FOIA 
request that had occurred around the same time had anything to do with it. 

Alderman Davis responded that Alderman Carroll was attributing motive, stating she had drafted 
her written material months earlier and that it was unrelated to any FOIA request or recent issues. 
She described the alleyway matter as a longstanding and unresolved issue in Southport, 
referencing early town maps that included alleyways throughout the historic district and noting 
additional alleyways were created as the City expanded. She reiterated that the objective was to 
obtain information rather than engage in a debate about cost. 

Alderman Carroll reiterated that the request could be expensive and stated the City already has a 
clearly defined process for opening alleyways through the Planning Department, adding that staff 
can explain the process to those who are unfamiliar. He stated the next policy question would be 
whether the City should give away alleyways, and said he did not support doing so, noting that 
state statute governs the disposal of City property. 

Alderman Mosteller stated that each alleyway situation is unique and referenced prior alleyway 
matters handled by the Board during her tenure, including one in which the Board did not 
abandon an alleyway and another at Fisher Landing where an alleyway was abandoned because 
it was surrounded by a single parcel being developed. She stated that meaningful aerial 
information would require surveys and could carry significant costs, and she believed the City 
already has policy in place. 

Alderman Carroll agreed.  

Alderman Davis suggested that Google Maps could provide a general reference. 

Alderman Carroll responded that Google Maps would be extremely inaccurate and emphasized 
that decisions should be based on accurate information. He then asked City Attorney Herman if 
he had any input. 

City Attorney Herman stated he had no additional legal comment but recalled that in mid-2023, 
shortly after he began serving as City Attorney, staff had presented a detailed PowerPoint 
addressing many of the questions being raised. He suggested it may be referenced in meeting 
minutes and could provide a starting point without additional cost to the City, noting the issue 
has arisen multiple times over the last three years. 
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Alderman Davis stated that she had reviewed that prior information but believed it did not 
address all alleyways. She emphasized that as the City continues to develop, these issues will 
continue to arise and that assembling complete information is necessary. 

Alderman Gross stated that he agreed with Alderman Mosteller that alleyways vary significantly 
throughout the City and that each situation is unique. He noted that the alleyway behind his 
property is landlocked due to encroachments and trees and stated that he does not expect the City 
to clear alleyways. He emphasized that the City has more pressing priorities, including roads, 
flooding, and infrastructure, and stated that he would not support spending $100,000 to $200,000 
on surveys or similar efforts. He indicated support for compiling existing information so long as 
it does not require significant expenditure. 

Alderman Spencer stated that alleyways may serve broader public purposes, including drainage, 
stormwater management, pedestrian pathways, and access, and expressed concern that failure to 
maintain City right-of-way areas has limited their usefulness. 

City Manager Saldo stated that he would not authorize significant expenditures for surveys or 
similar services but was willing to compile existing records, prior Board actions, and applicable 
statutes for future discussion. 

Alderman Davis withdrew her prior motion and made a new motion directing the City Manager 
to gather all available existing information from meeting minutes, past decisions, and available 
maps regarding alleyways, without expending City funds on surveys, aerial photography, or 
similar services. The motion was seconded by Alderman Carroll. 

Mayor Pro Tem Mosteller, presiding due to the Mayor’s recusal, called for the vote. The motion 
passed unanimously. 

J. Committee Reports 

Mayor Hatem called for committee reports. 

Alderman Gross reported that he serves as liaison to the ABC Board. He stated that Southport is 
one of eleven ABC stores in Brunswick County and is among the top in gross sales. He reported 
December sales of $630,642, which reflected a 1.57% decrease from the prior year, and January 
sales of $382,624, which reflected an 8.44% increase year over year. He stated that the Board is 
operating well and noted that the next distribution check to the City is expected upon completion 
of the CPA’s report. 

Alderman Spencer reported on the Board of Adjustment and stated that matters continue to come 
before the Board. He also reported that the Cemetery Committee is working to finalize UDO-
related cemetery ordinance updates and is reviewing cemetery software options to improve 
indexing and functionality. 
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Alderman Kelley reported that the Fourth of July Festival Shrimparoo fundraiser will be held 
April 12 at American Fish and that tickets and donation information are available on the festival 
website. She also noted that the Planning Board anticipates interviewing new members. 

Alderman Davis reported that she was unable to attend the most recent Historic Preservation 
Commission meeting due to illness but had received an update from the Chair. She stated that the 
Commission is carefully reviewing citizen feedback and is working toward revisions that will 
reflect the concerns raised by the public. She indicated that a revised proposal would be 
presented to the Board in the near future. 

Alderman Carroll reported that Forestry met and that Arbor Day will be observed in Southport 
on April 25 at Franklin Square Park. He also provided an update on Parks and Recreation 
programming, including ongoing yoga classes, basketball season, karate classes, senior 
programming, line dancing, a cursive writing class, the upcoming Easter egg hunt, and spring 
break camp. He encouraged public participation in City programs. 

Alderman Mosteller reported that the Planning Board has completed updated Rules of Procedure 
and a handbook for new members. She also reported that the Beautification Committee recently 
held a volunteer workday, during which new fishing benches for the City Pier were completed 
with donated materials. She announced upcoming Beautification workdays and meetings and 
encouraged public participation. 

K. Manager’s Report 

City Manager Saldo reported that cybersecurity remains a priority for the City. He referenced 
recent cyber incidents affecting other municipalities and stated that he is reviewing City policies, 
practices, and infrastructure to ensure adequate protections are in place. He also reported that he 
has been coordinating with the North Carolina National Guard to schedule a cybersecurity 
assessment. 

City Manager Saldo stated that stormwater continues to be a significant focus, providing updates 
on the Bonnet’s Creek flood reduction grant application and ongoing infrastructure 
improvements, including the East Nash Street project, with additional stormwater projects 
planned. He reported that Public Works recently completed the community deck replacement 
ahead of schedule and under budget, and that renovations at Indian Trail are approximately 90 
percent complete. 

City Manager Saldo further reported that citywide tree trimming has been completed, installation 
of the weather tower on Garrison Lawn is expected soon, and golf cart inspections continue at 
the APS building. He noted that the Board retreat has been rescheduled to March 4 at 9:00 a.m. 
He thanked City staff and first responders for their efforts during the recent winter storm and 
announced that a memorial bench has been placed in honor of former Alderman Tom Lombardi, 
with a public memorial service scheduled for Saturday at 2:00 p.m. 
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L. Mayor’s Comments 

Mayor Hatem expressed appreciation to City staff for their work during the storm event and 
reminded the public of upcoming events. 

M. Staff Reports 

Staff reports were included in the agenda packet 

N. Board Comments 

Alderman Gross asked about cybersecurity coordination with the City’s banking institution and 
inquired about progress regarding a $10,000 grant. City Manager Saldo stated that discussions 
are ongoing regarding grant language. Alderman Gross indicated that he and Alderman Carroll 
have discussed potential appropriate use of the funds instead of mailing the check back. 

Alderman Spencer referenced Ms. Boyd’s concern raised earlier in the meeting and requested 
that staff review the matter and provide follow-up. 

Alderman Kelley thanked staff and first responders for their work during the snow event and 
reported on a recent County Planning Board meeting, noting a nearby development had reduced 
its density. 

Alderman Davis and Alderman Carroll had no additional comments. 

Alderman Mosteller reported that the City has been working with neighboring municipalities to 
develop a Joint Regional Statement regarding the Wilmington Harbor dredging project, reflecting 
concerns discussed at the December 2 meeting. She stated that several communities have 
expressed support for the statement, including Belville, St. James, Shallotte, Bald Head Island, 
and Orton Plantation, the latter being recognized as an important cultural resource. She noted 
that Oak Island, Caswell Beach, and Navassa are also considering participation. 

She further reported that the U.S. Army Corps of Engineers and the Port Authority have paused 
the DEQ review of the project, although the reason for the pause has not been confirmed. She 
indicated it may relate to conditions requested by DEQ and that the Corps may be evaluating 
how to address those conditions. Alderman Mosteller stated that the Joint Regional Statement 
will proceed based on the original dredging proposal and that any future modifications to the 
project will be reviewed at that time. She noted that she has been working with the City Manager 
and sought confirmation of continued Board consensus prior to submitting the statement to the 
appropriate agencies at the end of the month. 

Alderman Mosteller stated that she wished to make an additional comment regarding the 
Planning Board appointment process earlier in the meeting. She stated that she was embarrassed 
by how the matter was handled. She expressed concern about the decision to re-advertise for 
Planning Board applicants despite the interview committee, comprised of two Aldermen, the 
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Chair, and the Vice Chair of the Planning Board, having unanimously recommended two 
appointees and not recommending re-advertisement. 

Alderman Mosteller noted that in prior appointment cycles, including those in the spring months, 
the Board has faced challenges in completing committee appointments in a timely manner and 
that some committees, such as Forestry, had only enough applicants to fill available seats without 
reopening the process. She stated her belief that repeatedly reopening applications after 
recommendations have been made could discourage volunteer participation and emphasized the 
importance of maintaining transparency and supporting citizen volunteers. 

O. Adjourn 

Mayor Hatem reiterated support for the Joint Regional Statement and concluded the meeting by 
wishing everyone a Happy Valentine’s Day. 

A motion was made by Alderman Kelley and seconded by Alderman Carroll to adjourn.  The 
motion carried unanimously.   

The meeting adjourned at 9:19 p.m. 

 

 

_________________________________ 
Dr. Joseph P Hatem, Mayor 

ATTEST: 

 

 

__________________________________ 
Tori Deviney, City Clerk 
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DATE: 3/12/2026 DEPARTMENT: Parks and Recreation 
 

PRESENTED BY: Heather Hemphill, Southport Parks and Recreation Director 
 

ITEM SPONSORED BY: Parks and Recreation/Community Relations 
 

ITEM/TOPIC: Veterans Memorial Reef, a non-profit organization based in Carolina Beach, is requesting to 
hold a formal ceremony honoring fallen US Armed Veterans on May 16, 2026 on the Garrison Lawn. This 
would include military honors such as flag presentations and playing of Taps. 

  

DEPARTMENT HEAD COMMENTS: 

The Parks and Recreation Director supports this request. Fort Johnston and Southport are steeped 
in military history. Per regulations, any use of the lawn that is not sponsored by the city must be 
approved by the BOA.  Recommend that the BOA approve this request by the Veterans Memorial 
Reef Organization to hold a formal ceremony honoring fallen US Armed Forces veterans on the 
Garrison Lawn on May 16, 2026. The total length of time on site will be from 7AM - 1PM.  

 
Justification: 
Veterans Memorial Reef is a non-profit organization based in Carolina Beach, North 
Carolina, dedicated to honoring fallen U.S. Armed Forces veterans by creating unique 
aquatic memorials. The organization interns the cremated remains of veterans within 
specially crafted concrete memorial markers, which are then placed on the seafloor to 
form artificial reefs. This initiative not only commemorates the service of veterans but also 
contributes to the preservation and enhancement of marine ecosystems off the coasts of 
Carolina and Wrightsville Beach. 
The commemoration process spans three days: 

 
Memorializing: Family members transfer the veteran's ashes into an aquatic urn, which is 
then incorporated into the memorial marker. They are encouraged to personalize the 
marker with inscriptions or mementos. 

 
Ceremony: A formal ceremony is held, potentially including military honors such as flag 
presentations and the playing of "Taps," to recognize the veteran's service. 

 
Dedication: The memorial markers are transported to the designated reef site and placed 
on the ocean floor, with family members present to witness and participate in the final 
tribute. 

 
The organization's mission encompasses recognizing and commemorating veterans' 
service, educating the public about military history and marine ecosystems, and 
rehabilitating ocean reef habitats through the integration of artificial memorial markers. 

 

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
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This year, the group would like to use the lawn of Fort Johnston for the ceremony. Attached 
is a diagram of the proposed layout. The date would be May 1�h, from 7a (load in) 1Oa 
(ceremony)1p (packed up and gone). 
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CITY OF SOUTHPORT 
OPPOSITION OF THE EXPANSION OF CHEMOURS’ FAYETTEVILLE WORKS 

FACILITY RESOLUTION 

WHEREAS, the City of Southport is located along the Lower Cape Fear River and depends 
upon the environmental integrity of the river and surrounding watershed for public health, 
drinking water reliability, tourism, fisheries, and economic vitality; and 

WHEREAS, Chemours Company and its predecessor, DuPont, have a documented history of 
releasing per- and polyfluoroalkyl substances (PFAS), including GenX, into the Cape Fear River 
and surrounding environment; and 

WHEREAS, these releases have contaminated drinking water supplies for hundreds of 
thousands of North Carolinians, including residents in the Lower Cape Fear region; and 

WHEREAS, PFAS compounds are persistent, bioaccumulative, and associated with adverse 
health effects, and contamination has required costly water treatment upgrades and ongoing 
monitoring efforts; and 

WHEREAS, the State of North Carolina continues to assess the full scope of PFAS 
contamination and its long-term impacts on downstream communities; and 

WHEREAS, Chemours has applied for permits to expand operations at its Fayetteville Works 
facility, which may result in increased emissions and discharges of PFAS compounds; and 

WHEREAS, expansion of such operations before full remediation and demonstrated compliance 
raises serious concerns for downstream communities reliant upon the Cape Fear River; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Aldermen of the City of Southport, 
North Carolina, as follows: 

1. The City of Southport formally opposes the expansion of the Chemours Fayetteville 
Works Facility until existing contamination has been fully remediated and long-term 
protections are demonstrably in place. 

2. The City urges the North Carolina Department of Environmental Quality and the U.S. 
Environmental Protection Agency to deny any permits or approvals related to such 
expansion unless and until Chemours has demonstrated full compliance with 
environmental laws, effective emission control technologies, and permanent safeguards to 
protect downstream communities. 
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3. The City urges Chemours to continue to expand funding for comprehensive remediation 
and long-term monitoring. 

 

Adopted this ___ day of __________, 2026. 

 

 

______________________________________ 
Dr. Joseph P Hatem, Mayor 

 

ATTEST: 

 

 

______________________________________ 
Tori Deviney, City Clerk 
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DATE: 03/12/2026 DEPARTMENT: Planning Services 

PRESENTED BY: Wendell Biddle, City Planner and Maureen Meehan, Planning Services 
Director 

ITEM SPONSORED BY: Planning Board and Planning Services 

ITEM/TOPIC: Hold a Public Hearing for ZTA-25-05 a Unified Development Ordinance 
Amendment to add a new land use, Vape/Tobacco Shop, to Table 3.1 - Tables of Uses, 
Section 3.8 Nonresidential Standards, and Article 8 Definitions & Measurements.   

JUSTIFICATION: Per the Board of Alderman’s request at the October 9, 2025, meeting, staff 
submit an amendment to the Unified Development Ordinance (UDO) to define and add 
Vape/Tobacco Shops to the table of permitted land uses. The proposed changes are found within the 
attached report. After research and deliberation, the Planning Board recommends approval of the 
amendments to the Board of Aldermen. A duly advertised public hearing must be held prior to the 
 Board of Aldermen deciding on the proposed amendment.  
IMPACT IF NOT APPROVED: This is a legislative decision defined by the NC General Statutes. 
The Board is not obligated to approve the amendment. A statement of consistency must be adopted 
 in conjunction with a motion to approve or deny the proposal.  
DEPARTMENT HEAD COMMENTS: Staff support the proposed amendments to add a new land 
use with standards to the Highway Commercial zoning district. The attached proposed Unified 
Development Ordinance Amendment has been reviewed by staff for consistency with the land use plan 
and the Planning Board after due consideration recommends approval of the text amendments.  

ATTACHMENTS: Staff Report, Proposed Language 

REQUESTED ACTION: Hold a public hearing for an Amendment to the Unified 
Development Ordinance. 

PROPOSED MOTION: Motion to open the public hearing for a text amendment to add a new 
land use, Vape and Tobacco Shop with standards to Table 3.1, Section 3.8, and Article 8 of the 
Unified Development Ordinance.   

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
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ZTA-25-05 Board of Aldermen March 12, 2026 

STAFF REPORT  
ZTA-25-05 ZONING TEXT AMENDMENT  

TABLE 3.1 TABLE OF USES, SECTION 3.8 NONRESIDENTIAL 
USES, AND ARTICLE 8 DEFINITIONS & MEASUREMENT – 

VAPE/TOBACCO SHOPS 

 

 

A Zoning Text Amendment proposal is considered a legislative process. As laid out by North 
Carolina General Statutes, a legislative process is a policy-level decision with broad discretion by 
the decision-making authority, in Southport’s case, the Board of Aldermen. In a decision to 
approve or deny a legislative proposal, the Board of Aldermen shall include a statement 
referencing the decision’s consistency with the adopted land use plan for the City of Southport. 
Per the City of Southport Unified Development Ordinance, the Planning and Zoning Board shall 
also provide a recommendation on any proposed Zoning Text Amendment to the Board of 

APPLICATION SUMMARY 

Presentation Date March 12, 2026 
Board of Aldermen 

Applicant City of Southport Planning Staff 

 
Relevant Ordinance Sections 

Table 3.1 Tables of Uses, Section 3.8 
Nonresidential Standards, and Article 8 
Definitions & Measurements 

ZONING TEXT AMENDMENT PROPOSAL 
This request is to amend the Unified Development Ordinance (UDO) to define and regulate 
Vape/Tobacco Shops within the City of Southport. Presently, the UDO’s table of permitted uses 
does not list a Vape/Tobacco Shop. As such, Vape/Tobacco shops fall into a general retail 
category and have limited development standards that allow them in most nonresidential 
zoning districts.  

The City of Southport Planning Staff, per the recommendation of the Board of Aldermen at their 
October 9, 2025, meeting, respectfully submits a Zoning Text Amendment to the City of 
Southport Unified Development Ordinance. Specifically, to amend Table 3.1, Table of Uses, 
Section 3.8, Nonresidential Standards, and Article 8: Definitions and Measurements, to add 
Vape/Tobacco Shops as a special use commercial activity with additional development 
standards. All proposed changes, including additions and deletions, are found within this report 
and may also be viewed in the City of Southport Development Services Department offices.  

REVIEW PROCESS 
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Aldermen. The Board of Aldermen shall hold a public hearing before voting on any Zoning Text 
Amendment. 
 
Section 2.10 of the UDO outlines the procedure that allows any party to apply for a text change 
to the UDO or a zoning district change for the city’s zoning map. The Planning Board shall provide 
an advisory recommendation within 90 days after the introduction of such petition at a regularly 
scheduled meeting and shall transmit its recommendation and report, including the reasons for 
its determinations, to the Board of Aldermen. However, per 160D-604, if no written report is 
received within 30 days, the governing board may act on the amendment without the planning 
board report.  

At the behest of an Alderman at their October 9th, 2025 meeting, Planning Staff generated a text 
amendment that defined Vape/Tobacco shops, assigned them to a specific zoning district, and 
established permitting parameters for the approval of any Vape/Tobacco retail space within 
Southport.  
The proposed text amendment was presented to the Planning Board at its regularly scheduled 
meeting on November 20th, 2026. Board members were concerned that the definition, as 
presented, left too much ambiguity. The board requested that staff refine the language further. 
At the January 15th meeting, the Planning Board reviewed the revised language and voted to 
recommend the request to the Board of Aldermen.  

The following text is what was proposed and approved for recommendation by the Planning 
Board at their January 15th, 2026, meeting. Underline text indicates new language.  
 

Table 3.1: Table of Uses 

Nonresidential Uses 
Uses ICS R-10 R-20 MF PUD O-I CBD BD HC OS SECTION 

# 

Vape/Tobacco 
Shop 

459991        SS  3.8.OO 

As detailed in Table 3.1, the International Classification for Standards (ICS) code is 459991; a 
classification that, as of 2022, includes cigar stores, cigarette stands, e-cigarette stores, 
marijuana stores, tobacco stores, and vape shops.  

3.8 NONRESIDENTIAL USE STANDARDS 
OO. Vape/Tobacco Shop 
Where permitted, the following shall apply: 

1. Location shall not be less than 500 feet from a school, daycare, youth facility, 
community center, city park, hospital, or places of worship.    

2. Location shall not be within 500 feet of residentially zoned property.  

BACKGROUND 

PROPOSED AMENDMENT  
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3. Location shall not be within 1000 feet of any other established Vape/Tobacco Shop.  
4. This provision does not apply to land uses that lawfully existed prior to the effective 

date of this text.  
 
Article 8: DEFINITIONS AND MEASUREMENT 
Vape/Tobacco Shop: An establishment dedicated to the retail sale of tobacco or marijuana, 
tobacco or marijuana products including CBD and Kratom, or tobacco or marijuana 
paraphernalia. A vape or tobacco shop does not include bars, nightclubs, or other establishments 
allowing onsite consumption of tobacco, or grocery stores, convenience stores, or similar retail 
uses that sell tobacco products or tobacco paraphernalia as an ancillary sale.  

Unified Development Ordinance Compliance 
Zoning Text Amendments, like General Use Zoning Map Amendments (Rezonings), follow the 
process laid out in Section 2.10 of the City of Southport Unified Development Ordinance. 
Pursuant to this section, the Planning Board shall advise and comment on whether the proposed 
text or zoning map amendment is consistent with the comprehensive plan or any other official 
adopted plans that are applicable. The Board of Aldermen shall, in their final decision-making 
capacity, base their decision upon the same. 
 
Southport 2050 Comprehensive Plan Consistency 
The goals and objectives of the comprehensive plan emphasize leveraging Southport’s distinctive 
small commercial areas and historic downtown as opportunities for economic development. This 
includes promoting context-sensitive uses that are compatible with the city’s historic character. 
Although no specific policies directly address the proposed land use, it is sound planning practice 
to regularly update ordinances when gaps are identified. The 2050 CAMA Land Use Plan 
reinforces this approach by encouraging businesses in downtown Southport that align with its 
historic character, rather than those that are more ostentatious or higher in intensity. Action 
7.2.2 specifically supports the introduction of new enterprises while strengthening existing 
businesses. 

The City of Southport Planning Board recommends APPROVAL of the proposed zoning text 
amendments to the Board of Aldermen and finds that it is consistent with the 2050 
Comprehensive Plan, as well as remaining consistent with the Unified Development Ordinance. 
Because of these consistencies, Planning Board members respectfully recommend approval of 
the request as presented. Board members also recommend adoption of the provided consistency 
statement. 
 
Attachments 
Consistency Statement 

EVALUATION AND CONTEXT 

PLANNING BOARD RECOMMENDATION 
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City of Southport Board of Aldermen 
Resolution and Statement of Plan Consistency  

(As per NC General Statute 160D-605) 
 
When conducting a review of proposed zoning text or map amendments pursuant to this section, 
the Board of Aldermen shall approve a statement describing whether the proposed action is 
consistent with any comprehensive plan that has been adopted and any other officially adopted 
plan that is applicable.      

AMENDMENT:  ZTA-25-05 Article 3: Zoning and Article 8: Definitions and Measurements 

STATEMENT OF PLAN CONSISTENCY: 

The City of Southport Board of Aldermen, after consideration of the Planning Board 
recommendation and all relevant portions of the adopted and CRC-certified land use plan, hereby 
ADOPT the proposed text amendments to the Unified Development Ordinance. The 
amendments are consistent with the City’s 2050 CAMA Comprehensive Land Use Plan, adopted 
on October 9, 2025. More specifically, the proposed amendment is consistent with Action 7.2.2: 
Encourage businesses in Downtown Southport that fit with its historic character. 
 
NOW THEREFORE, be it resolved by the City of Southport Board of Alderman, that the foregoing 
statement, having been submitted to a vote by a motion and seconded, received the following 
vote and was duly adopted this the ___ day of March, 2026.  

Ayes:     
Noes:    
Absent or Excused:    
 
         

Joseph P. Hatem, Mayor | Date 
       

Attest:   
       
             
      Tori Deviney, City Clerk | Date 
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City of Southport Board of Aldermen 
Resolution and Statement of Plan Consistency  

(As per NC General Statute 160D-605) 
 
When conducting a review of proposed zoning text or map amendments pursuant to this section, 
the Board of Aldermen shall approve a statement describing whether the proposed action is 
consistent with any comprehensive plan that has been adopted and any other officially adopted 
plan that is applicable.      

AMENDMENT:  ZTA-25-05 Article 3: Zoning and Article 8: Definitions and Measurements 

STATEMENT OF PLAN CONSISTENCY: 

The City of Southport Board of Aldermen, after consideration of the Planning Board 
recommendation and all relevant portions of the adopted and CRC-certified land use plan, hereby 
DENY the proposed text amendments to the Unified Development Ordinance. The amendments 
are consistent with the City’s 2050 CAMA Comprehensive Land Use Plan, adopted on October 9, 
2025, although it is not in the best interest of the City to approve the changes at this time.  
 
NOW THEREFORE, be it resolved by the City of Southport Board of Alderman, that the foregoing 
statement, having been submitted to a vote by a motion and seconded, received the following 
vote and was duly adopted this the ___ day of March, 2026.  

Ayes:     
Noes:    
Absent or Excused:    
 
         

Joseph P. Hatem, Mayor | Date 
       

Attest:   
       
             
      Tori Deviney, City Clerk | Date 
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DATE: 03/12/2026 DEPARTMENT: Planning Services 

PRESENTED BY: Maureen Meehan, Planning Services Director 

ITEM SPONSORED BY: Planning Services  

ITEM/TOPIC: Hold a Public Hearing for ZTA-26-01 a Unified Development Ordinance 
Amendment to incorporate changes to North Carolina General Statutes, Chapter 160D. 
Local Planning and Development Regulation found in S.L. 2025-94.   

JUSTIFICATION: The North Carolina General Assembly ratified House Bill 926 in September of 
2025, and it subsequently was signed into law on October 6, 2025. Session Law 2025-94 entitled 
“An Act to Provide Further Regulatory Relief to the Citizens of North Carolina” includes numerous 
changes, some are directly applicable to the city’s development ordinance, and many are not. Brady 
Herman, City Attorney, provided an update outlining the provisions that are identified as areas of 
interest for the city. The proposed changes are found within the attached report. The Planning Board 
recommends approval of the amendments to the Board of Aldermen. A duly advertised public 
 hearing must be held prior to the Board of Aldermen deciding on the proposed amendment.  
IMPACT IF NOT APPROVED: This is a legislative decision defined by the NC General Statutes. 
The Board is not obligated to approve the amendment. A statement of consistency must be adopted 
 in conjunction with a motion to approve or deny the proposal.  

DEPARTMENT HEAD COMMENTS: Staff are making changes to meet the statutory requirements 
found in NCGS 160D Local Planning and Development Regulation. The attached proposed 
amendments have been reviewed by staff for consistency with the land use plan and the Planning Board 
after due consideration recommends approval of the text amendments.  

ATTACHMENTS: Staff Report, Proposed Language 

REQUESTED ACTION: Hold a public hearing for an Amendment to the Unified 
Development Ordinance. 

PROPOSED MOTION: Motion to open the public hearing for text amendments to the UDO 
incorporate changes to NCGS 160D Local Planning and Development Regulation.  

Motion to adopt the proposed text amendments to incorporate changes to NCGS 160D in the UDO 
and adopt the attached consistency statement.  

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
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ZTA-26-01 
 

STAFF REPORT – ZTA 26-01 
ZONING TEXT AMENDMENT  

UDO UPDATES PER S.L. 2025-94 
 
 

APPLICATION SUMMARY 

Presentation Date March 13, 2026 
Board of Aldermen  

Applicant Planning Staff  

Relevant Ordinance Sections Multiple Sections  
Article 1: General Provisions 
Article 2: Administration and Procedures 
Article 4: Subdivision Regulations 

 
ZONING TEXT AMENDMENT PROPOSAL 

 
The purpose of this text amendment is to update the Unified Development Ordinance (UDO) to 
include new laws enacted by S.L. 2025-94 a regulatory act entitled “An Act to Provide Further 
Regulatory Relief to the Citizens of North Carolina”.  

 A Zoning Text Amendment proposal is considered a legislative process. As laid out by North 
Carolina General Statutes, a legislative process is a policy-level decision with broad discretion by 
the decision-making authority, in Southport’s case, the Board of Aldermen. Per the City of 
Southport Unified Development Ordinance, the Planning Board shall provide a recommendation 
on any proposed Zoning Text Amendment to the Board of Aldermen.  
 
The Board of Aldermen shall hold a duly advertised public hearing before voting on any Zoning 
Text Amendment. In approving or denying a legislative proposal, the Board of Aldermen shall 
include a statement describing whether the proposal is consistent or inconsistent with the 
locally adopted land use or comprehensive plan 
 

The North Carolina General Assembly ratified House Bill 926 in September of 2025, and it 
subsequently was signed into law on October 6, 2025. Session Law 2025-94 entitled “An Act to 
Provide Further Regulatory Relief to the Citizens of North Carolina” includes numerous changes, 
some are directly applicable to the city’s development ordinance, and many are not. Brady 

REVIEW PROCESS 

AMENDMENT DESCRIPTION 
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ZTA-26-01 
 

Herman, City Attorney, provided an update outlining the provisions that are identified as areas 
of interest for the city.  
 
The City of Southport Planning Staff are presenting this Zoning Text Amendment to incorporate 
the changes to North Carolina General Statutes, Chapter 160D. Local Planning and Development 
Regulation found in S.L. 2025-94. The updates are listed below in the order they appear in the 
UDO. 
 

1. In the event of a parcel of land with split jurisdictions and no formal agreement 
between the local governments assigning planning and development jurisdiction, a 
property owner may elect to use the planning and development regulations of the 
jurisdiction with most of the acreage of the subject parcel of land.  

 
2. Remove all waiting periods for refiling of zoning map and text amendments, 

development applications, or requests for development approval. 
 
3. Update downzoning definition and consent requirements for enacting a downzoning.  
 
4. Reiterate that at the time of expiration of a special use permit that is not vested, the 

current zoning applies. 
 
5. Clarify that a new permit for a property does not extinguish any other development 

rights on the property. 
 
6. Remove any requirements for fire access roads that are not in compliance with the 

North Carolina Residential Code. 
 
7. Remove any requirements for street construction standards that are more stringent 

than those adopted by the Department of Transportation.  
 

The following provides the proposed language changes per section of the UDO. 
 
1.4  JURISDICTION AND ZONING MAP 

C. If a parcel of land lies within the planning and development regulation 
jurisdiction of more than one local government and there is no mutual 
agreement pursuant to Article 20 of Chapter 160A of the General Statutes that 
assigns exclusive planning and development regulation jurisdiction, the 
landowner may elect to apply land use ordinances of the local government with 
a majority of the total acreage of the parcel of land. 
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2.6 COMMON REVIEW PROCEDURES 

L. RECONSIDERATION OF DENIAL 
1. An application for development approval may be resubmitted at any time after the 

denial of an application.  
Whenever an application for a permit or approval authorized by this ordinance is 
denied, on any basis other than the failure of the applicant to submit a complete 
application, such action may not be reconsidered within a 12 month period unless 
explicitly specified by this ordinance or the applicant clearly demonstrates that: 

a. Circumstances affecting the property 
that is the subject of the application have 
substantially changed or 

b. New information is available that could not with 
reasonable diligence have been previously 
presented. A request to be heard on this basis 
must be filed in writing with the UDO 
Administrator. 

 
2.10     UDO TEXT AND ZONING MAP AMENDMENTS 

A. INITIATION OF AMENDMENTS 
1. c) No amendment to zoning regulations or a zoning map that down-zones property 

shall be initiated nor is it enforceable enacted, or enforced without the written 
consent of all property owners whose property is the subject of the down-zoning 
amendment.  unless the down-zoning amendment is initiated by the city.  For purposes 
of this section, "down-zoning" means a zoning ordinance that affects an area of land 
in one of the following ways: 

i. By decreasing the development density of the land to be less 
dense than was allowed under its previous usage. 

ii. By reducing the permitted uses of the land that are specified in a 
zoning ordinance or land development regulation to fewer uses 
than were allowed under its previous usage. 

iii. By creating any type of nonconformity on land not in a residential 
zoning district, including a nonconforming use, nonconforming 
lot, nonconforming structure, nonconforming improvement, or 
nonconforming site element.  

4. Reapplication for amendment. With the exception of requests originating with the 
Board of Aldermen, Planning Board, or city administration, an application for any 
rezoning of the same property or any application for the same amendment to the 
ordinance text shall be permitted only once within any six (6) month period following 
official action. The Board of Aldermen, by simple majority, may waive this restriction 
if it finds any emergency exists.  A zoning text or map amendment may be 
resubmitted at any time after official action or a withdrawn application.  
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2.12      VESTED RIGHTS 
B. ESTABLISHMENT OF A ZONING VESTED RIGHT 
5. A vested right obtained by permit or other local government approval shall not 

preclude the use or extinguish the existence of any other vested right or use by right 
attached to the property.  

6. If a special use permit expires and does not vest, the current zoning classification or 
regulation for the property applies.  

 
4.8 STREETS AND ROADWAY NETWORK 

B. STREET DESIGN 
1. The design of all streets and roads, including drainage, shall be in accordance 

with the minimum design and construction criteria for the most recent version 
of the NCDOT Subdivision Roads Minimum Construction Standards and 
NCDOT Guidelines for Drainage Studies and Hydraulic Design., unless this 
ordinance establishes a stricter standard. 

5. Fire apparatus access roads. Any subdivision of more than 30 100 residential 
units or lots, or additions to existing developments such that the total 
number of units exceeds 30 100, shall be required to provide two (2) 
vehicular access/fire apparatus access roads per Appendix D of the NC 
Building Code. Such fire apparatus access roads shall be placed at a distance 
apart equal to not less than one-half the length of the maximum overall 
diagonal dimension of the property to be served, measured in a straight-line 
distance between accesses. 

 
C. STREET CONSTRUCTION STANDARDS 
All streets shall be constructed in accordance with the following minimum standards: 
pavement design standards adopted by the Department of Transportation.  

1. The sub-grade must contain a minimum 12 inches of compacted earth. 
2. The stone base must contain a minimum eight (8) inches of compacted stone. 
3. The base course of asphalt must contain a minimum two (2) inches of b-25-ob. 
4. When each street has 80 percent of the lots on that street with certificate 

of occupancies issued a minimum one and one-half (1-1/2”) inches of 
SF9.5A final surface course shall be applied. 

 

 
Unified Development Ordinance Compliance 
Zoning Text Amendments, like General Use Zoning Map Amendments (Rezonings), follow the 
process in Section 2.10 of the City of Southport Unified Development Ordinance. Under this 
section, the Planning Board shall advise and comment on whether the proposed text or zoning 
map amendment is consistent with the comprehensive plan or any other applicable official 
adopted plans. The Board of Aldermen shall, in their final decision-making capacity, base their 
decision upon the same. 

EVALUATION AND CONTEXT 
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Southport 2050 Comprehensive Plan Compliance 
There are no formal discussions or policies related directly to the updates necessitated by the 
enacted law. Overall, the comprehensive plan prioritizes compatible development in the city 
and throughout the planning area, including Brunswick County. Annual updates to local 
ordinances ensure that development is orderly and following statutory requirements. Staff find 
the zoning text amendments outlined in this report to be consistent with the Southport 2050 
Comprehensive Plan.  

 
 

The City of Southport Planning Board recommends APPROVAL of the proposed zoning text 
amendments and consistency statement to the Board of Aldermen. The amendment is consistent 
with the 2050 Comprehensive Plan, as well as remaining consistent with the Unified 
Development Ordinance.  
 
 
Attachments:  
Consistency Statement  
City Attorney Update Memo 

PLANNING BOARD RECOMMENDATION 
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City of Southport Board of Aldermen 
Resolution and Statement of Plan Consistency  

(As per NC General Statute 160D-605) 
 
When conducting a review of proposed zoning text or map amendments pursuant to this section, 
the Board of Aldermen shall approve a statement describing whether the proposed action is 
consistent with any comprehensive plan that has been adopted and any other officially adopted 
plan that is applicable.      

AMENDMENT:  ZTA-26-01 – Unified Development Ordinance Updates per S.L. 2025-94 

STATEMENT OF PLAN CONSISTENCY: 

The City of Southport Board of Aldermen, after consideration of the Planning Board 
recommendation and all relevant portions of the adopted and CRC-certified Comprehensive Plan, 
hereby ADOPT the proposed zoning text amendment. The amendment is consistent with the 
City’s 2050 Comprehensive Plan, adopted October 9, 2025. Annual updates to local ordinances 
ensure that development is orderly and following statutory requirements. 

NOW THEREFORE, be it resolved by the City of Southport Board of Aldermen, that the foregoing 
statement, having been submitted to a vote by a motion and seconded, received the following 
vote and was duly adopted this the ___ day of March, 2026.  

Ayes:     
Noes:    
Absent or Excused:    
 
         

Joseph P. Hatem, Mayor 
       

Attest:   
       
             
      Tori Deviney, Deputy City Clerk 
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MEMORANDUM 

To: City of Southport Mayor and Board of Alderman 

CC: Noah Saldo, City Manager; Maureen Meehan, Planning Director 

From: Brady Herman, The Brough law Firm, PLLC  

Date: January 5, 2026 

Re: S.L. 2025-94 - a regulatory act signed into law on October 6, 2025

The purpose of this memorandum is to provide an update to our municipal clients on new 
laws enacted by a regulatory act entitled “An Act to Provide Further Regulatory Relief to the 
Citizens of North Carolina” was signed into law on October 6, 2025.1 The act addresses various 
areas of North Carolina law. The following are areas we have identified of interest to our local 
governments: 

SURVEYOR RIGHT OF ENTRY 

This new section outlines circumstances under which a professional land surveyor may enter onto 
private property.2 

PROHIBIT INSPECTION DEPARTMENTS FROM CHARGING FEES FOR CERTAIN 
INSPECTION CANCELLATIONS 

This change amended N.C.G.S. § 160D-1104 by adding a new subsection to read “[a]n inspection 
department shall not charge the permit holder a fee or fail an inspection of a building or structure 
subject to the North Carolina Residential Code, if the permit holder cancels a scheduled inspection 
more than one business day before the scheduled inspection."3 The practical effect is that a permit 
holder cannot be charged for cancelling a Residential Code inspection more than a day before it is 
scheduled. 

LIMIT DESIGN METHODOLOGY AND CONSTRUCTION STANDARDS FOR CERTAIN 
MUNICIPAL STREETS 

N.C.G.S. § 160D-702 was rewritten. It states that zoning or other development regulations shall
not do the following:

(1) Set a minimum square footage of any structures subject to regulation under the
North Carolina Residential Code.

1 This act became effective when it became law on October 6, 2025. 
2 This law repealed N.C.G.S. § 89C-19.2 and amended Article 22B of Chapter 14 of the General Statutes by adding 
a new section titled “§ 14-159.15. Limited right of entry by professional land surveyors.” 
3 N.C.G.S. § 160D-1104(d2). 
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(2) Require a parking space to be larger than 9 feet wide by 20 feet long unless the 
parking space is designated for handicap, parallel, or diagonal parking. 
(3) Require additional fire apparatus access roads into developments of one- or two-
family dwellings that are not in compliance with the required number of fire 
apparatus access roads into developments of one- or two-family dwellings set forth 
in the Fire Code of the North Carolina Residential Code for One- and Two-Family 
Dwellings. 
(4) Establish or require pavement design standards for public roads or private roads 
that are more stringent than the minimum pavement design standards adopted by 
the Department of Transportation.4 

 
PROHIBIT WAITING PERIODS FOR REFILING OF DEVELOPMENT APPLICATIONS 
 
N.C.G.S. § 160D-601 was amended by adding a new subsection that prohibits waiting periods for 
denied or withdrawn applications for zoning map amendments, text amendments, development 
applications, or requests for development approval.5 
 
LIMIT LOCAL GOVERNMENT AUTHORITY TO REGULATE THE DISPLAY OF 
AMERICAN FLAGS ON PRIVATE PROPERTY 
 
N.C.G.S. §144-7, which is titled “Display of official government flags; public restrictions,” 
included a provision that stated reasonable restrictions on “flag size, number of flags, location, and 
height of flagpoles” were not prohibited, provided that such restrictions did not discriminate 
against any official governmental flag in any manner. This section was amended to describe extra 
measures that must be taken if the flag being restricted is the flag of the United States or the State 
of North Carolina.6 
 
CLARIFY EXISTING USE RIGHTS ON PROPERTY 
 
N.C.G.S. §160D-108 is titled “Permit choice and vested rights.” One sentence has been added to 
the end of this section: “A vested right obtained by permit or other local government approval shall 
not preclude the use or extinguish the existence of any other vested right or use by right attached 
to the property.” Put slightly more succinctly, a new permit may not extinguish any other vested 
right or use by right. 
 
 

 
4 These prohibitions apply to any road, street, highway, thoroughfare, or other way of passage that is owned by a city 
or the Department of Transportation. N.C.G.S. § 160D-702(d). 
5 The law applies to development regulations or unified development ordinances periods prohibiting landowners, 
developers, or applicants from refiling unless they comply with waiting periods adopted by the local government. 
N.C.G.S. § 160D-601. 
6 This restriction now requires an “evaluation of and written findings of fact to document the public health, safety, and 
welfare concerns justifying enforcement of the ordinance at that particular property.” Further, if the justification 
asserted relates to traffic, the law requires that a determinative site study be conducted by the Department of 
Transportation before finding the prohibition is warranted. N.C.G.S. §144-7(b). Also, this section any citation, fine, 
penalty, action, proceeding, or litigation pending on October 6, 2025, which resulted from application of an ordinance 
contrary to the provisions of this section.  
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QUASI-JUDICIAL ZONING DECISIONS 
 
N.C.G.S. §160D-705 is titled “Quasi-judicial zoning decisions.” One sentence has been added to 
the end of this section: “If a special use permit expires and does not vest, the current zoning 
classification or regulation for the property applies.” Put slightly more succinctly, if a special use 
permit expires and does not vest, the “current” zoning applies. 
 
SPLIT JURISDICTION 
 
N.C.G.S. § 160D-203 is titled “Split jurisdiction” and was rewritten. One revision makes clear that 
if the land which lies in two jurisdictions is assigned to one of the two jurisdictions under a mutual 
agreement, then that jurisdiction has excusive planning and development regulation over the land, 
to include all development phases on the land.  
 
Another revision is that when two or more local governments with land use jurisdiction over a 
parcel of land fail to mutually agree, with the consent of the landowner, as to which jurisdiction's 
land use ordinances apply to the entire parcel, the landowner can elect to apply land use ordinances 
of the jurisdiction with a majority of the acreage of the parcel of land.  
 
The other changes to the section address particulars around the mutual agreement referenced 
above.7   
 
 
 

 

 
7 This mutual agreement is drawn between the two local governments pursuant to Article 20 of Chapter 160A of the 
General Statutes, and with the written consent of the landowner. “This section shall only be applicable to planning and 
development regulations and shall not affect taxation or other nonregulatory matters. The mutual agreement … shall 
be evidenced by a resolution formally adopted by each governing board and recorded with the register of deeds in 
every county where the property land is located within 14 days of the adoption of the last required resolution." 
N.C.G.S. § 160D-203(c). 
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DATE: 03/12/2026 DEPARTMENT: Planning Services 

PRESENTED BY: Maureen Meehan, Planning Services Director 

ITEM SPONSORED BY: Planning Services  

 ITEM/TOPIC: Final Plat – Jonas Creek Subdivision Phase 3 
COST: N/A  BUDGET LINE ITEM: N/A 

JUSTIFICATION: In accordance with the Unified Development Ordinance and the adopted 
major subdivision process, Jonas Creek Subdivision is requesting the approval of a Final Plat for 
Lots 24-57 of Jonas Creek Phase 3. Phase 3 consists of 33 lots that are located on newly constructed 
roads connecting Jonas Creek Phase 2 on Quarter Master Drive to W. West Street.  

IMPACT IF NOT APPROVED: A Final Plat is an administrative approval. If all applicable 
standards of the UDO and preliminary plat are met, the final plat should be approved. The request 
appears to be in conformance with all applicable standards as well as the approved Preliminary 
 Plat. If not approved, the applicant could reapply for Final Plat or appeal to Superior Court. 

DEPARTMENT HEAD COMMENTS: The Preliminary Plat for this project was approved in 
2011 and modified in February 2012. This phase of the subdivision is subject to common law 
vesting, therefore was able to move forward with installation of infrastructure in 2024-5 and filing 
of the final plat. Infrastructure has been installed. The request appears to conform to all applicable 
standards, and being an administrative decision, it is deserving of approval. 

ATTACHMENTS: Memorandum, Final Plat Application, Sealed Final Plat 

REQUESTED ACTION: Approval of the Final Plat for Jonas Creek Subdivision Phase 3 

PROPOSED MOTION: A motion to approve the Final Plat of Jonas Creek Phase 3 
subdivision, based on conformance with the previously approved Preliminary Plat and with 
the applicable standards of the City of Southport Unified Development Ordinance, with the 
following conditions: 

1. The final plat will not be signed until all street signs are installed, inspected, and approved by
public works.

2. The applicant will request acceptance, and the City will accept the required infrastructure to be
dedicated to the public, at the time 80% or 27 of the lots have been conveyed to individual
ownership and the infrastructure is inspected and approved by public works.

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
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MEMORANDUM 
To: Mayor Joseph P. Hatem, Members of the Board of Aldermen 
From: Maureen Meehan, Planning Services Director 
Date: March 12, 2026 
Re:         Major Subdivision Final Plat, Jonas Creek Phase 3 
Project Request and Overview 
Owen Gidlow, for Cottage Point LLC and S Port Marina LLC, the surveyor and agent, requests 
Final Plat approval for Phase 3 of Jonas Creek Subdivision. The properties are on newly 
constructed streets, that include Compton Court and a continuation of Quarter Master Drive that 
extends to West West Street.  

The property is zoned PUD and conforms to the original land use plan approved by the Planning 
Board in 2011 and approved Preliminary Plat. Construction of homes on these lots shall require 
the submittal and approval of all applicable building and trade permits and shall be subject to any 
relevant building permit fees. Additionally, staff will review each home to ensure its conformance 
to the Master Land Use Plan and Unified Development Ordinance for setbacks, height, 
landscaping, etc. 

The subdivider has installed the required infrastructure improvements except for street signs. The 
street sign placement has been reviewed by staff, and the signs are scheduled to be installed the 
week of March 9, 2026. Per City Engineer, Tom Zilinek, since this request is not for the acceptance 
of the roads, a walkthrough is not required at this time. The submittal of as-builts and test results 
by the applicant, and the various onsite inspections conducted by Public Works during 
construction, are sufficient to support the street, stormwater, sidewalk, and lighting improvements 
are installed. Verification that the signs are installed is required before final plat signatures and 
recording with the Register of Deeds. Water and sewer infrastructure is now under the purview of 
Brunswick County and approved by the county's engineering department.   

Per section 4.7.B.1. Acceptance of Public Improvements, the applicant requests that the UDO 
Administrator grant an extension of the acceptance of the required improvements by the city until 
80% (27) of the lots within the final plat have been conveyed to individual ownership or issued a 
certificate of occupancy. Without the ability to secure financial guarantees or performance bonds 
to complete or maintain the required infrastructure, roads and sidewalks have the potential to be 
significantly damaged during the subdivision's construction phase. Therefore, as UDO 
Administrator, I recommend the extension of the acceptance of the public infrastructure for quality 
control. The applicant is responsible for repairing any damage that occurs to the infrastructure 
before acceptance by the city. 

Therefore, this request for final plat does not include an acceptance of infrastructure by the city. 
Upon final inspections and certified reporting at 80% build out, the Board of Aldermen will 
consider acceptance of the publicly dedicated infrastructure in a separate request and vote. 
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Request & Staff Recommendation 
A motion to approve the Final Plat of Jonas Creek Phase 3 subdivision, based on conformance 
with the previously approved Preliminary Plat and with the applicable standards of the City of 
Southport Unified Development Ordinance, with the following conditions:  

1. The final plat will not be signed until all street signs are installed, inspected, and
approved by public works.

2. The applicant will request acceptance, and the City will accept the required
infrastructure to be dedicated to the public, at the time 80% or 27 of the lots have been
conveyed to individual ownership and the infrastructure is inspected and approved by
public works.
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THIS SURVEY WAS PERFORMED WITHOUT BENEFIT OF A FULL AND
ACCURATE ABSTRACT OF TITLE.  ANY INFORMATION THAT MAY BE
REVEALED BY A COMPLETE TITLE REPORT MAY NOT BE SHOWN ON THIS
SURVEY.

SURVEY CERTIFICATE   (SP cert C)

I, OWEN D. GIDLOW, AS A PROFESSIONAL LAND SURVEYOR IN THE STATE OF NORTH
CAROLINA,  DO HEREBY CERTIFY THAT THIS PLAT WAS DRAWN UNDER MY
SUPERVISION FROM AN ACTUAL SURVEY MADE UNDER MY SUPERVISION AND
COMPLETED ON 10 FEBRUARY 2026, USING THE REFERENCES SHOWN HEREON;  THAT
THE BOUNDARIES NOT SURVEYED ARE CLEARLY INDICATED AS DASHED LINES, THAT
THE RATIO OF PRECISION AS CALCULATED IS  1 : 10,000+ ; THAT THIS MAP WAS
PREPARED IN ACCORDANCE WITH NORTH CAROLINA GENERAL STATUTES 47-30, AS
AMENDED.  WITNESS MY ORIGINAL SIGNATURE AND SEAL THIS 10TH DAY OF
FEBRUARY, A.D., 2026.

____________________________________________________
OWEN D. GIDLOW, PROFESSIONAL LAND SURVEYOR L-4356

SEAL

DEED BOOK 3738, PAGE 587
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REFERENCES:

*  DEEDS AND MAPS SHOWN AS REFERENCED FROM BRUNSWICK COUNTY
   REGISTER OF DEEDS.

*  20.658 ACRES REZONED TO PUD BY CITY OF SOUTHPORT BOARD OF
   ALDERMAN, MARCH 2009.

*  20.658 ACRES LAND USE PLAN APPROVED BY CITY OF SOUTHPORT
   PLANNING BOARD, MAY 2009.

*  JONAS CREEK PUD PHASE 1 PRELIMINARY PLAT APPROVED BY CITY OF
   SOUTHPORT BOARD OF ALDERMAN 14 JULY 2011.

*  JONAS CREEK PHASE 1, MAP CABINET 77 PAGE 66
   JONAS CREEK PHASE 2A, MAP CABINET 103 PAGE 84
   JONAS CREEK PHASE 2B, MAP CABINET 103 PAGE 51

1.  THIS MAP DEPICTS 12.06 ACRES OF PROPERTY, ZONED CITY OF
     SOUTHPORT PUD & OWNED BY COTTAGE POINT, LLC & S. PORT MARINA.

2. TOTAL AREA OF PHASE 3 (PID#'S 237LA029, 237LF02102, & 237LF02103)=
    12.06 ACRES.

3. TOTAL JONAS CREEK SITE AREA, ZONED PUD = 20.658 ACRES.

4. TOTAL NUMBER OF SINGLE FAMILY LOTS PHASE 3 = 33.

5. TOTAL NUMBER OF SINGLE FAMILY LOTS ALL PHASES = 58.

6. SMALLEST SINGLE FAMILY LOT SIZE = 4,480 SQ. FT. OR
    0.103 ACRES (LOTS 50, 51, 52 & 53).

7. PHASE 3 OPEN SPACE PROVIDED = 3.621 ACRES, PENDING STORM WATER
    POND CONSTRUCTION, WHICH MAY ALLOW MORE.

8. RIGHT OF WAY AREA;
- PHASE 1 - 0.932 ACRES (INCLUDES 0.125 ACRES FROM LOT 1 
  COTTAGE POINT),
- PHASE 2 - 0.581 ACRES,
- PHASE 3 - 1.921 ACRES, 3.434 ACRES TOTAL.

9.  REMOVED

10. PORTIONS OF THE SUBJECT PROPERTY ARE LOCATED IN A FLOOD
    HAZARD ZONE, AS SHOWN ON DFIRM 3720209600 K, EFFECTIVE
    DATE 18 AUGUST 2018.

11. REFERENCE ENGINEERING PLANS BY J. PHIL NORRIS, P.E., NORRIS &
     TUNSTALL CONSULTING ENGINEERS, P.C. FOR ADDITIONAL INFORMATION.

12. SEE SHEET 2 FOR ADDITIONAL INFORMATION.

PROFESSIONAL LAND SURVEYOR:

Owen Gidlow, PLS L-4356
CAROLINA SURVEYING PLLC P-2997
15 TOPSAIL COURT
CAROLINA SHORES, NC 28467
(910) 393-8528

PROFESSIONAL ENGINEER:

J. PHILLIP NORRIS, PE E-11966
Norris & Tunstall Consulting Engineers, P.C.
1429 Ash Little River Road
Ash, NC 28420
(910) 287-5900

Plat of Survey: Jonas Creek PUD
Prepared for: Cottage Point, LLC

ZONING: BD

ZONING: R10 ZONING: R10

ZONING: BD

REVIEW OFFICER STATE OF NORTH CAROLINA
COUNTY OF BRUNSWICK

I,                                                                  , REVIEW OFFICER OF BRUNSWICK COUNTY, CERTIFY THAT
THE MAP OR PLAT TO WHICH THIS CERTIFICATION IS AFFIXED MEETS ALL STATUTORY
REQUIREMENTS FOR RECORDING.

REVIEW OFFICER       DATE

SITE

IPF
IRF

CERTIFICATE OF APPROVAL AND RECORDING   (SP cert K)

I HEREBY CERTIFY THAT THE SUBDIVISION PLAT SHOWN HEREON HAS BEEN FOUND
TO COMPLY WITH THE SUBDIVISION REGULATIONS OF THE CITY OF SOUTHPORT,
NORTH CAROLINA, AND THAT THIS PLAT HAS BEEN APPROVED BY AN AUTHORIZED
REPRESENTATIVE OF THE (CITY OF) SOUTHPORT FOR RECORDING IN THE OFFICE
OF THE  REGISTER OF DEEDS OF BRUNSWICK COUNTY.

________________________________________
UDO ADMINISTRATOR                               

_________________
DATE
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CERTIFICATION OF APPROVAL OF THE PRELIMINARY / FINAL PLAT BY THE SOUTHPORT BOARD OF
ALDERMEN   (SP cert D)

THE SOUTHPORT BOARD OF ALDERMEN HEREBY APPROVE OR APPROVES CONDITIONALLY THE (PRELIMINARY OR FINAL PLAT) OF
JONAS CREEK PHASE THREE (3) SUBDIVISION.  IF APPROVED CONDITIONALLY, THE SPECIFIC CONDITIONS SHALL BE LISTED.

________________________________________________________     ____________________
MAYOR, CITY OF SOUTHPORT                                                DATE

CERTIFICATION OF OWNERSHIP AND DEDICATION  (SP cert B)

I (WE) HEREBY CERTIFY THAT I AM THE OWNER OF THE PROPERTY SHOWN AND DESCRIBED
HEREON, WHICH IS LOCATED IN THE SUBDIVISION JURISDICTION OF THE CITY OF SOUTHPORT AND
THAT I HEREBY ADOPT THIS PLAT OF SUBDIVISION WITH MY FREE CONSENT, ESTABLISH MINIMUM
BUILDING SETBACK LINES, AND DEDICATE ALL STREETS, ALLEYS, WALKS, PARKS, OPEN SPACE, AND
OTHER SITES AND EASEMENTS TO PUBLIC OR PRIVATE USE, AS NOTED. FURTHERMORE, I HEREBY
DEDICATE ALL SANITARY SEWER, STORM SEWER AND WATER LINES TO THE CITY OF SOUTHPORT.

____________________________________________________________________
OWNER DATE
COTTAGE POINT, LLC
420 WEST FOURTH STREET   SUITE 202
WINSTON-SALEM, NORTH CAROLINA 27101    

____________________________________________________________________
OWNER DATE
S PORT MARINA, LLC
PO BOX 3557
CARY, NORTH CAROLINA 27511
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FULL AND ACCURATE ABSTRACT OF TITLE.  ANY
INFORMATION THAT MAY BE REVEALED BY A COMPLETE
TITLE REPORT MAY NOT BE SHOWN ON THIS SURVEY.

NC
 21

1

JABBERTOWN RD.

LE
ON

AR
D 

ST
.

PARK AVE.

STUART ST.FODALE
AVE.

CA
PE HA

RB
OR

WILLIS DR.

FRINK ST.

MOORE ST.

RHETT ST.

9TH ST.
8TH ST.

OWEN ST.

GEORGE ST

BROWN ST.

HO
W

E 
ST

.11TH ST.

12TH ST

WEST ST.

BAY ST.

NASH ST.

10TH ST

CAPE FEAR RIVER

INTRACOASTAL   WATERWAY

SITE

CERTIFICATE OF DISCLOSURE - CITY OF SOUTHPORT
FLOODPLAIN MANAGEMENT REGULATIONS (SP  cert H)

I (WE) HEREBY CERTIFY THAT PRIOR TO ENTERING ANY AGREEMENT OR ANY
CONVEYANCE WITH A PROSPECTIVE BUYER, I (WE) SHALL PREPARE AND SIGN,
AND THE BUYER OF THE SUBJECT REAL ESTATE SHALL RECEIVE AND SIGN A
STATEMENT WHICH FULLY AND ACCURATELY DISCLOSES THAT THE SUBJECT
REAL ESTATE, OR A PORTION OF THE SUBJECT REAL ESTATE, IS LOCATED
WITHIN A FLOOD HAZARD AREA AND THAT THE BUYER MUST SATISFY THE
REQUIREMENTS OF CITY OF SOUTHPORT FLOOD PLAIN MANAGEMENT
REGULATIONS PRIOR TO THE ISSUANCE OF BUILDING PERMITS.

____________________________________________________________________
OWNER DATE
COTTAGE POINT, LLC
420 WEST FOURTH STREET
SUITE 202
WINSTON-SALEM, NORTH CAROLINA 27101    

____________________________________________________________________
OWNER DATE
S PORT MARINA, LLC
PO BOX 3557
CARY, NORTH CAROLINA 27511

CERTIFICATE OF APPROVAL OF THE DESIGN AND INSTALLATION OF
STREETS, UTILITIES AND OTHER REQUIRED IMPROVEMENTS   (SP cert E)

I HEREBY CERTIFY THAT ALL STREETS, WATER LINES, SANITARY SEWER, STORMWATER CONTROL
DEVICES AND OTHER REQUIRED IMPROVEMENTS HAVE BEEN INSTALLED IN AN ACCEPTABLE
MANNER AND IN ACCORDANCE WITH THE REGULATIONS OF THE CITY OF SOUTHPORT UNIFIED
DEVELOPMENT ORDINANCE.

_______________________________________________________________
DEVELOPER OR AUTHORIZED AGENT SIGNATURE(S)                DATE

_______________________________________________________________
DEVELOPER OR AUTHORIZED AGENT SIGNATURE(S)                DATE

_______________________________________________________________
PROFESSIONAL ENGINEER SIGNATURE & SEAL                          DATE

_______________________________________________________________
UDO ADMINISTRATOR          DATE

CERTIFICATE OF REFERENCE TO STORMWATER PERMIT SW8100718

THE O & M AGREEMENT FOR THIS PROJECT AND LOTS ARE SUBJECT TO THE
REQUIREMENTS OF NCDEQ STORMWATER PERMIT SW8100718.

THE O & M AGREEMENT FOR NCDEQ STORMWATER PERMIT SW8100718 SHALL BE
ADHERED TO FOR ALL LOTS IN JONAS CREEK SUBDIVISION PHASE 3.

REVIEW OFFICER STATE OF NORTH CAROLINA
COUNTY OF BRUNSWICK

I,                                                                  , REVIEW OFFICER OF BRUNSWICK COUNTY, CERTIFY THAT
THE MAP OR PLAT TO WHICH THIS CERTIFICATION IS AFFIXED MEETS ALL STATUTORY
REQUIREMENTS FOR RECORDING.

REVIEW OFFICER       DATE
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16.82'

34.74'

13.23'
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BUILDING LINE MINIMUM SET BACK DIMENSION TABLE
         LOT#             FRONT              REAR               SIDE                ALLEY
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4 10' 10' 10' 7.5'
5-8 10' 25' 5' N/A
9 10' 25' 5' 25'
10 10' 15' 10' N/A
11-15 10' 10' 5' N/A
16-17 DELETED
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44 10' 10' 5' N/A
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DistanceBearing DistanceBearing DistanceBearing DistanceBearing DistanceBearing DistanceBearing DistanceBearing

TYPE OF PLAT   (SP cert J)

I, OWEN D. GIDLOW, PROFESSIONAL LAND SURVEYOR No. L-4356, CERTIFY TO ONE OR MORE OF
THE FOLLOWING;
G. S. 47-30 (f) (11) (a)

THAT THIS SURVEY CREATES A SUBDIVISION OF LAND WITHIN THE AREA OF A COUNTY OR
MUNICIPALITY THAT HAS AN ORDINANCE THAT REGULATES PARCELS OF LAND.

_____________________________________________________________________
OWEN D. GIDLOW, PROFESSIONAL LAND SURVEYOR  L-4356

CERTIFICATE OF DISCLOSURE, 404 WETLANDS (SP  cert G)

WETLANDS CAUTION: PROSPECTIVE BUYERS ARE CAUTIONED THAT PORTIONS
OF THE LOTS SHOWN ON THIS PLAT ARE RESTRICTED IN USE BY WETLANDS AND
WATERS JURISDICTION PURSUANT TO THE US ARMY CORPS OF ENGINEERS
SECTION 404 REGULATIONS.  INDIVIDUAL LOT REVIEWS TO ENSURE COMPLIANCE
WITH THEIR FEDERAL LAWS AND REGULATIONS ARE ENCOURAGED.
VERIFICATION OF LOCATION AND RESTRICTIONS SHOULD BE MADE PRIOR TO
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____________________________________________________________________
OWNER DATE
COTTAGE POINT, LLC
420 WEST FOURTH STREET
SUITE 202
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OWNER DATE
S PORT MARINA, LLC
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DATE: 3/12/2026  DEPARTMENT: Planning Services 

PRESENTED BY: Maureen Meehan, Planning Services Director 

ITEM SPONSORED BY: Planning Services  

ITEM/TOPIC: Adoption of the Southeastern NC Regional Hazard Mitigation Plan 

COST: N/A BUDGET LINE ITEM: N/A 

JUSTIFICATION: The 2026 Southeastern NC Regional Hazard Mitigation Plan, last updated in 2021, 
is complete. The creation of this plan is a requirement, so all applicable counties and their 
associated municipalities remain eligible for various Federal Emergency Management Agency (FEMA) 
pre-disaster and post-disaster hazard mitigation funding. Like the last update, the North 
Carolina Emergency Management (NCEM) managed the update of the hazard mitigation plan.  

The plan update seeks to provide strategies for both existing and future development to adapt to 
changing risks, increase community resilience, ensure full compliance/funding eligibility across 
federal and state programs, and promote general hazard preparedness throughout the region. Mitigation 
techniques include prevention, property protection, natural resource management, structural improvements, 
emergency services, and education and awareness.  

Staff from the Planning, Fire, Police, and Public Information departments reviewed and updated the 
Southport mitigation action plan. The action plan includes daily functions to mitigate hazards, including 
ordinances and on-the-ground projects, disaster response functions, and public information dissemination, 
among others.  

The full plan can be found at the following link. 2026 Draft SENC Hazard Mitigation Plan  This is a 
very large document. The .pdf has a clickable table of contents to easily navigate through the plan as you 
wish. The mitigation action plan specific to Southport is included in this packet.  

Each county and municipality in the region must adopt the hazard mitigation plan by resolution. 

IMPACT IF NOT APPROVED: State and Federal laws require that local governments have a 
mitigation plan approved to receive disaster-related assistance. The city will not be eligible for certain 
grant funding for pre- and post- disaster events/projects without adoption of this plan. Additionally, 
having an updated locally adopted hazard mitigation plan is part of the City's Community Rating 
System (CRS) with the NFIP.  

DEPARTMENT HEAD COMMENTS: The plan not only provides strategies for mitigating 
risks and ensuring funding eligibility but also guides staff in increasing community resilience and 
hazard preparedness. This larger document will be used during future planning processes and ordinance 
development, especially as hazards become more frequent and impactful. 

CITY MANAGER COMMENTS: This update is a great advancement in our City and regional efforts to 
increase our strategies for mitigating risks that we may face. This will be a great tool to help us improve 
our City ordinance in working to strengthen our community resiliency and strategies. This update also 
ensures we meet State and Federal requirements and remain eligible for FEMA grants.

ATTACHMENTS: Southport Mitigation Action Plan and Resolution 

REQUESTED ACTION: Adoption of the SENC Regional Hazard Mitigation Plan  

PROPOSED MOTION: Motion to Adopt the 2026 Southeastern NC Regional Hazard Mitigation Plan. 

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
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MEMORANDUM 
To: Mayor Joseph P. Hatem and Members of the Board of Aldermen 
From: Maureen Meehan, Planning Services Director  
Re: 2026 Southeastern North Carolina Regional Hazard Mitigation Plan 
Date: March 12, 2026 
The Southeastern NC Regional Hazard Mitigation plan is a collaborative effort between the municipal and 
county governments of Brunswick, New Hanover, Onslow, and Pender Counties. A key component of a 
comprehensive approach to hazard mitigation is to develop, adopt, and update, as needed, a local hazard 
mitigation plan. A hazard mitigation plan establishes a broad community vision and guiding principles for 
reducing hazard risk and further proposes specific mitigation actions to eliminate or reduce identified 
vulnerabilities. The plan also documents the region’s sustained efforts to incorporate hazard mitigation 
principles and practices into routine government activities and functions.  

The 2021 SENC Regional Hazard Mitigation Plan expires on April 28, 2026. Staff have been working with 
consultants selected by NC Emergency Management since May 2025 to complete the 2026 draft plan. In 
addition to regular working meetings, staff attended two public input meetings where citizens shared their 
personal experiences with natural and man-made hazards and how these hazards could be mitigated in the 
future. 

The purpose of the 2026 Southeastern NC Regional Hazard Mitigation Plan update is to: 
• Update the existing Southeastern NC Regional Hazard Mitigation Plan to demonstrate progress and

reflect current conditions;
• Increase public awareness and education;
• Maintain grant eligibility for FEMA Public Assistance in participating jurisdictions;
• Update the plan in accordance with Community Rating System (CRS) requirements; and
• Maintain compliance with state and federal legislative requirements for local hazard mitigation

plans.

As a participating jurisdiction of the Southeastern NC Regional Hazard Mitigation Plan, the City of 
Southport is required to adopt a resolution adopting the plan to receive public pre and post disaster 
assistance. The plan has been reviewed and approved by NC Emergency Management and is currently 
being reviewed by FEMA. A full copy of the plan can be found at this link. 2026 Draft SENC Hazard 
Mitigation Plan  

Staff respectfully request that the Board of Aldermen ADOPT the Southeastern North Carolina Regional 
Hazard Mitigation Plan.  

Attachments 
2026 SENC Regional Mitigation Plan Introduction 
Southport Mitigation Action Matrix  
Southport Adoption Resolution  
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Southeastern North Carolina 
Regional Hazard Mitigation Plan
Submitted by ESP Associates, Inc.
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SECTION 1 
INTRODUCTION 
This section provides a general introduction to the Southeastern NC Regional Hazard Mitigation Plan. It 
consists of the following five subsections: 

 1.1 Background 
 1.2 Purpose 
 1.3 Scope 
 1.4 Authority 
 1.5 Summary of Plan Contents 

1.1 BACKGROUND 
Natural hazards, such as floods, hurricanes, and wildfires are a part of the world around us. Their 
occurrence is natural and inevitable, and there is little we can do to control their force and intensity. We 
must consider these hazards to be legitimate and significant threats to human life, safety and property. 

The Southeastern NC Region is located in the coastal plain and coastal areas of southeastern North 
Carolina and includes the counties of Brunswick, New Hanover, Onslow and Pender. This region is 
vulnerable to a wide range of natural hazards such as hurricanes, flooding, severe thunderstorms, and 
wildfires. It is also vulnerable to human-caused hazards, including chemical releases, hazardous material 
spills, and infectious disease.  These hazards threaten the life and safety of residents and visitors in the 
Southeastern NC Region, and have the potential to damage or destroy both public and private property, 
disrupt the local economy and impact the overall quality of life of individuals who live, work, and 
vacation in the Southeastern NC Region. 

While the threat from hazardous events may never be fully eliminated, there is much we can do to 
lessen their potential impact upon our community and our citizens. By minimizing the impact of hazards 
upon our built environment, we can prevent such events from resulting in disasters. The concept and 
practice of reducing risks to people and property from known hazards is generally referred to as hazard 
mitigation. 

FEMA Definition of Hazard Mitigation: 

“Any sustained action taken to reduce or eliminate the long-term risk to human life and 
property from hazards.” 

Hazard mitigation techniques include both structural measures (such as strengthening or protecting 
buildings and infrastructure from the destructive forces of potential hazards) and non-structural 
measures (such as the adoption of sound land use policies and the creation of public awareness 
programs). It is widely accepted that the most effective mitigation measures are implemented at the 
local government level, where decisions on the regulation and control of development are ultimately 
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made. A comprehensive mitigation approach addresses hazard vulnerabilities that exist today and in the 
foreseeable future. Therefore, it is essential that projected patterns of future development are 
evaluated and considered in terms of how that growth will increase or decrease a community’s overall 
hazard vulnerability. 

A key component in the formulation of a comprehensive approach to hazard mitigation is to develop, 
adopt, and update as needed a local hazard mitigation plan. A hazard mitigation plan establishes the 
broad community vision and guiding principles for reducing hazard risk, and further proposes specific 
mitigation actions to eliminate or reduce identified vulnerabilities. 

Brunswick, New Hanover and Pender counties first joined together in 2015 to develop the initial version 
of this plan. Prior to that, each County was operating under individual County-level hazard mitigation 
plans. Onslow County and participating municipalities in the County joined the regional planning effort 
starting with the 2021 update. This continued for the 2026 update. The process followed to update the 
plan is detailed in Section 2: Planning Process. 

This plan documents the region’s sustained efforts to incorporate hazard mitigation principles and 
practices into routine government activities and functions. At its core, the plan recommends specific 
actions to minimize hazard vulnerability and protect residents from losses to those hazards that pose 
the greatest risk. These mitigation actions go beyond simply recommending structural solutions to 
reduce existing vulnerability, such as elevation, retrofitting and acquisition projects. Local policies on 
community growth and development, incentives for natural resource protection, and public awareness 
and outreach activities are examples of other actions considered to more holistically reduce the 
Southeastern NC Region’s vulnerability to identified hazards. The plan remains a living document, with 
implementation and evaluation procedures established to help achieve meaningful objectives and 
successful outcomes over time. 

1.1.1 The Disaster Mitigation Act and the Flood Insurance Reform Acts 
In an effort to reduce the Nation's mounting natural disaster losses, the U.S. Congress passed the 
Disaster Mitigation Act of 2000 (DMA 2000) in order to amend the Robert T. Stafford Disaster Relief and 
Emergency Assistance Act. Section 322 of DMA 2000 emphasizes the need for state, local and Tribal 
government entities to closely coordinate on mitigation planning activities and makes the development 
of a hazard mitigation plan a specific eligibility requirement for any local or Tribal government applying 
for federal mitigation grant funds. In short, if a jurisdiction is not covered by an approved mitigation 
plan, it will not be eligible for mitigation grant funds. These funds currently i(HMA) funds the Hazard 
Mitigation Grant Program (HMGP) and the Pre-Flood Mitigation Assistance (FMA) program, both of 
which are administered by the Federal Emergency Management Agency (FEMA) under the Department 
of Homeland Security. Communities with an adopted and federally-approved hazard mitigation plan 
thereby become prepositioned and more apt to receive available mitigation funds before and after the 
next disaster strikes. 

Major federal flood insurance legislation was passed in 2012 under the Biggert-Waters Flood Insurance 
Reform Act (P.L. 112-141) and the subsequent Homeowner Flood Insurance Affordability Act (HFIAA) in 
2014 which revised Biggert-Waters. HFIAA established the requirement that a FEMA-approved Hazard 
Mitigation Plan is now required if communities wish to be eligible for any of the FEMA mitigation 
programs. These acts made several changes to the way the National Flood Insurance Program is to be 
run, including raises in rates to reflect true flood risk and changes in how Flood Insurance Rate Map 
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(FIRM) updates impact policyholders. These acts further emphasize Congress’ focus on mitigating 
vulnerable structures. 

The Southeastern NC Regional Hazard Mitigation Plan has been prepared in coordination with FEMA 
Region 4 and the North Carolina Division of Emergency Management (NCEM) to ensure that the Plan 
meets all applicable FEMA and state requirements for hazard mitigation plans. A Local Mitigation Plan 
Review Tool, found in Appendix C, provides a summary of federal and state minimum standards and 
notes the location where each requirement is met within the Plan. Additionally, the plan was developed 
in accordance with updated FEMA Region IV Review Standards that were provided in February of 2020.   

1.2 PURPOSE 
The purposes of the Southeastern NC Regional Hazard Mitigation Plan are to: 

 Completely update the existing Southeastern NC Regional Hazard Mitigation Plan to 
demonstrate progress and reflect current conditions; 

 Increase public awareness and education; 
 Maintain grant eligibility for participating jurisdictions; 
 Update the plan in accordance with Community Rating System (CRS) requirements, where 

applicable; and 
 Maintain compliance with state and federal legislative requirements for local hazard mitigation 

plans. 

1.3 SCOPE 
The focus of the Southeastern NC Regional Hazard Mitigation Plan is on those hazards determined to be 
“high” or “moderate” risks to the Southeastern NC Region, as determined through a detailed hazard risk 
assessment. Other hazards that pose a “low” or “negligible” risk will continue to be evaluated during 
future updates to the Plan, but they may not be fully addressed until they are determined to be of high 
or moderate risk. This enables the participating counties to prioritize mitigation actions based on those 
hazards which are understood to present the greatest risk to lives and property. 

The geographic scope (i.e., the planning area) for the Plan includes the Counties of Brunswick, New 
Hanover, Onslow and Pender as well as their incorporated jurisdictions. Table 1.1 lists each of these 
counties and their participating jurisdictions. 
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TABLE 1.1: PARTICIPATING JURISDICTIONS IN THE SOUTHEASTERN NC 
REGIONAL HAZARD MITIGATION PLAN 

Brunswick County 
Bald Head Island  Northwest  

Belville Oak Island 
Boiling Spring Lakes  Ocean Isle Beach  

Bolivia Sandy Creek  
Calabash  Shallotte 

Carolina Shores Southport 
Caswell Beach  St. James 
Holden Beach Sunset Beach  

Leland Varnamtown 
Navassa  

New Hanover County 
Carolina Beach  Wilmington 

Kure Beach  Wrightsville Beach  
Onslow County 

Jacksonville Richlands 
Holly Ridge Swansboro 

North Topsail Beach   
Pender County 

Atkinson Surf City  
Burgaw Topsail Beach  

Saint Helena Watha 
 

1.4 AUTHORITY 
The Southeastern NC Regional Hazard Mitigation Plan has been developed in accordance with current 
state and federal rules and regulations governing local hazard mitigation plans and has been adopted by 
each participating jurisdiction in accordance with standard local procedures. Copies of the adoption 
resolutions for each participating jurisdiction are provided in Appendix A. The Plan shall be routinely 
monitored and revised to maintain compliance with the following provisions, rules, and legislation: 
 

 Section 322, Mitigation Planning, of the Robert T. Stafford Disaster Relief and Emergency 
Assistance Act, as enacted by Section 104 of the Disaster Mitigation Act of 2000 (P.L. 106-390); 

 FEMA's Final Rule published in the Federal Register, at 44 CFR Part 201 (201.6 for local 
mitigation planning requirements);  

 Flood Insurance Reform Act of 2004 (P.L. 108-264), Biggert-Waters Flood Insurance Reform Act 
of 2012 (P.L. 112-141) and the Homeowner Flood Insurance Affordability Act of 2014. 
 

1.5 SUMMARY OF PLAN CONTENTS 
The contents of this Plan are designed and organized to be as reader-friendly and functional as possible. 
While significant background information is included on the processes used and studies completed (i.e., 
risk assessment, capability assessment), this information is separated from the more meaningful 
planning outcomes or actions (i.e., mitigation strategy, mitigation action plan). 
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Section 2: Planning Process, provides a complete narrative description of the process used to prepare 
the Plan. This includes the identification of participants on the planning team, and how the public and 
other stakeholders were involved. It also includes a detailed summary for each of the key meetings held, 
along with any associated outcomes. 
 
The Community Profile, located in Section 3, provides a general overview of the Southeastern NC 
Region, including prevalent geographic, demographic and economic characteristics. In addition, building 
characteristics and land use patterns are discussed. This baseline information provides a snapshot of the 
planning area and helps local officials recognize those social, environmental and economic factors that 
ultimately play a role in determining the region’s vulnerability to hazards. 
 
The Risk Assessment is presented in three sections: Section 4: Hazard Identification; Section 5: Hazard 
Profiles; and Section 6: Vulnerability Assessment. Together, these sections serve to identify, analyze and 
assess hazards that pose a threat to the Southeastern NC Region. The risk assessment also attempts to 
define any hazard risks that may uniquely or exclusively affect specific areas of the Southeastern NC 
Region. 
 
The Risk Assessment begins by identifying hazards that threaten the Southeastern NC Region. Next, 
detailed profiles are established for each hazard, building on available historical data from past hazard 
occurrences, spatial extent, and probability of future occurrence. This section culminates in a hazard risk 
ranking based on conclusions regarding the frequency of occurrence, spatial extent, and potential 
impact highlighted in each of the hazard profiles. In the vulnerability assessment, NCEM’s Risk 
Management section’s loss estimation methodology is used to evaluate known hazard risks by their 
relative long-term cost in expected damages. In essence, the information generated through the risk 
assessment serves a critical function as participating jurisdictions in the Southeastern NC Region seek to 
determine the most appropriate mitigation actions to pursue and implement—enabling it to prioritize 
and focus its efforts on those hazards of greatest concern and those structures or planning areas facing 
the greatest risk(s). 
 
The Capability Assessment, found in Section 7, provides a comprehensive examination of the capacity of 
the participating jurisdictions in the Southeastern NC Region to implement meaningful mitigation 
strategies and identifies opportunities to increase and enhance that capacity. Specific capabilities 
addressed in this section include planning and regulatory capability, staff and organizational 
(administrative) capability, technical capability, fiscal capability, and political capability. Information was 
obtained through the use of detailed survey questionnaires for local officials and an inventory and 
analysis of existing plans, ordinances and relevant documents. The purpose of this assessment is to 
identify any existing gaps, weaknesses or conflicts in programs or activities that may hinder mitigation 
efforts, and to identify those activities that should be built upon in establishing a successful and 
sustainable local hazard mitigation program. 
 
The Community Profile, Risk Assessment, and Capability Assessment collectively serve as a basis for 
determining the goals for the Southeastern NC Regional Hazard Mitigation Plan, each contributing to the 
development, adoption and implementation of a meaningful and manageable Mitigation Strategy that is 
based on accurate background information. 
 
The Mitigation Strategy, found in Section 8, consists of broad hazard mitigation goal statements for the 
region as well as an analysis of hazard mitigation techniques for the Southeastern NC Region to consider 
in reducing hazard vulnerabilities. The strategy provides the foundation for a detailed Mitigation Action 
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Plan, found in Section 9, which links specific mitigation actions for each county department or agency to 
locally-assigned implementation mechanisms and target completion dates. Together, these sections are 
designed to make the Plan both strategic, through the identification of long-term goals, and functional, 
through the identification of immediate and short-term actions that will guide day-to-day decision-
making and project implementation. 
 
In addition to the identification and prioritization of possible mitigation projects, emphasis is placed on 
the use of program and policy alternatives to help make the communities in the Southeastern NC Region 
less vulnerable to the damaging forces of hazards while improving the economic, social and 
environmental health of the community. The concept of multi-objective planning was emphasized 
throughout the planning process, particularly in identifying ways to link, where possible, hazard 
mitigation policies and programs with complimentary community goals related to disaster recovery, 
housing, economic development, recreational opportunities, transportation improvements, 
environmental quality, land development, and public health and safety. 
 
Plan Maintenance, found in Section 10, includes the measures that the communities in the 
Southeastern NC Region will take to ensure the Plan’s continuous long-term implementation. The 
procedures also include the manner in which the Plan will be regularly evaluated and updated to remain 
a current and meaningful planning document. 
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hpmigigv�ig�fpukp�hf�frrkp�
mssishmgtk�hf�

tihiwkgs}�~{k�eihq�s�cnmggi
gv�mgu�

�gszkthifgs��kzmphlkgh�
lmighmigs�m�|knn�

hpmigku�shmrr�|{it{�zpfyiu
ks�

tflzpk{kgsiyk�skpyitks�h
f�zpfzkphq�

f|gkps�pkvmpuigv�ojinuig
v�mgu�

ukyknfzlkgh}��~{ksk�skpy
itks�igtnjuk�

vjiumgtk�pkvmpuigv�ukykn
fzlkgh�ig�h{k�

ukrigku�rnffu�{mwmpu�mpkm
s}���

bc��efghigjk�k�zmgu�krrfphs�
hf�zmphgkps�

|ih{�mpkm�jhinihq�uishpiths�
hf�kgtfjpmvk�

zpfzkp�ukyknfzlkgh�fr�p
kvifgmn�|mhkp�

mgu�sk|kp�sqshkls}�
�nffuigv��iv{�

bfjh{zfph��pjgs|it��ef� �uligishpmhifg� �pjgs|it��ef�bk|kp� �ishpithsx�bfjh{zfph� �uligishpmhifg��kgkpmn� �jgusx� �e�cbx� �e������������d�~{is�is�zmph�fr�h{k�uminq�fz
kpmhifgs�fr�h{k�

efjghq}�~{k�eihq�fr�bfjh{
zfph�pktkiyks�

|mhkp�mgu�sk|kp�skpyitks
�rpfl�h{k�

efjghq}�
bc���{kg�zfssionkx�kgsjpk�h{

mh�gf�zjonit�
mgu�fp�tpihitmn�rmtinihiks�mp

k�zpfzfsku�rfp�
rnffu�{mwmpu�mpkms}���uui

hifgmnnqx�|{kg�
sihigv�gk|�zjonit�tpihitmn�

rmtinihiksx�h{k�
igrfplmhifg�mgu�umhm�fjh

nigku�ig�h{is�
znmg�|inn�ok�rmthfpku�ighf

�h{k�uktisifg�
lm�igv�zpftkss}�

�nffuigv��iv{�
bfjh{zfph��pjgs|it��ef� �uligishpmhifg� bfjh{zfph� �uligishpmhifg��kgkpmn� �jgus���������d

�cmph�fr�h{k�uminq�fzkpmhif
gsx�h{k�eihq�

kgsjpks�h{mh�tpihitmn�zjon
it�rmtinihiks�mpk�

gfh�zpfzfsku�rfp�rnffu�{m
wmpu�mpkms}�

cjonit�|fp�s�mgu�znmggig
v�mgu�igszkthifg�

shmrr�|fp��hfvkh{kp�hf�kg
sjpk�nftmn�

rmtinihiks�mpk�fjh�fr�b���s
�|{kpk�zfssionk}�

�
bc���g�tffpuigmhifg�|

ih{�zmphitizmhigv� ljgitizmn��jpisuithifgsx�t
fghigjk�hf�

mttkzh�virhs�ufgmhifgs�fr
�nmgu�nftmhku�ig��nffuigvx� �kfnfvitmn� �mwmpus��fukpmhk

�bfjh{zfph�
�pjgs|it��ef� �uligishpmhifg��kgkpmn� �jgusx� �e�cb���������d

�cmph�fr�bfjh{zfph�s
�uminq�fzkpmhifgs��g� fpukp�hf�pkujtk�h{k�nfss�f

r�zpfzkphqx�h{k�
tihq�tfghigjks�hf�ok�ighkp

kshku�ig�
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C�
STUTVW�TVXTY�ZV�VX[WXVXW

�\[]\̂_WT]_X�]̀�
YaZVbY�ZV�ZaSXV�XcX[aYd�e

ZV�aSX�f\VfZYX�
Ze�YSZVXeVZ[a�TggXYYh�

iĵ[kSZ_XYd� lZTYaT_� mVZŶZ[n�� �
jZ\aSfZVa� oWb̂[̂YaVTâZ[�

TggXfâ[p�e\a\VX�_T[W�WZ[
TâZ[Y�̂[�e_ZZW�

STUTVW�TVXTYh��qSX�ĝà�r̂
__�TggXfa�T__�_T[W�

WZ[TâZ[Y�rSX[�aSX̀�]Xg
ZbX�TcT̂_T]_X�

T[W�rZVk�r̂aS�aSX�ŝĉŶZ
[�Ze�lZTYaT_�

tT[TpXbX[a�eZV�pVT[a�Z
ffZVa\[̂âXY�aZ�

WXcX_Zf�aSX�fVZfXVà�eZV
�YSZVX_̂[X�TggXYYh�

juv�w[�gZ[x\[gâZ[�r̂aS�T[[\
T_�myu�\fWTaXYd�

WXaXVb̂[X�̂e�TggXYY�aZ�T__
�gV̂âgT_�eTĝ_̂âXY� Ŷ�VXTŴ_̀�TcT̂_T]_X�̂[�aSX�X
cX[a�Ze�T�

[Ta\VT_�STUTVW�XcX[ah��lT
VXe\_�

gZ[ŶWXVTâZ[�YSZ\_W�]X�p̂
cX[�aZ�

_ZgT_̂UXW�e_ZZŴ[p�̂YY\XY�a
STa�bT̀�

VXYaV̂ga�TggXYY�T_Z[p�_̂b̂a
XW�TggXYY�

aSZVZ\pSeTVXYh�zSXVX�Tg
gXYY�̂YY\XY�TVX� ŴX[âêXWd�XYaT]_̂YS�T�f_T[
�eZV�

T_aXV[TâcX�aVT[YfZVaTâZ
[h�o__�{TUTVWY�{̂pS�

jZ\aSfZVa�|V\[Yr̂gk�lZ� mbXVpX[g̀� yfXVTâZ[Y�lX[aXVd� jZ\aSfZVa� oWb̂[̂YaVTâZ[�}X[XVT_� ~\[WY����������
�qSX�l̂à�VXĉXrY�T[W�\fW

TaXY�aSX�_ZgT_�
mbXVpX[g̀�yfXVTâZ[Y�u_

T[�̂[�gZ[x\[gâZ[�
r̂aS�|V\[Yr̂gk�lZ\[à�m

bXVpX[g̀�
tT[TpXbX[a�T[[\T__̀h� �

ju��tT̂[aT̂[�lZ\[à�T[W�qZr
[�jaZVbrTaXV�

yVŴ[T[gXY�̂[�gZ[x\[gâZ
[�r̂aS�_T[W�\YX�

ZVŴ[T[gXY�eZV�gZbfTâ]̂
_̂à�Ze�muo�

uSTYX�ww��usmj�VX�\̂VXb
X[aYh��qSXYX�

XeeZVaY�YSZ\_W�T_YZ�̂[g_\W
X�T[T_̀ŶY�Ze�

YaZVbrTaXV�SZaYfZaY�T[W
�fZaX[âT_�

VXbXŴXY�eZV�aSXYX�̂YY\XY
h�~_ZZŴ[p�{̂pS�

jZ\aSfZVa�|V\[Yr̂gk�lZ� oWb̂[̂YaVTâZ[� jZ\aSfZVa� oWb̂[̂YaVTâZ[�}X[XVT_� ~\[WYd� �lsm�����������
�qSX�l̂à�\fWTaXW�aSX�_ZgT

_�YaZVbrTaXV�
ZVŴ[T[gX�T[W�TWZfaXW�a

SX�gST[pXY�̂[�
ygaZ]XV����v�aZ�̂[g_\WX�

rTaXV��\T_̂à�T[W�
�\T[âà�gZ[aVZ_Y�eZV�]ZaS

�VXŶWX[âT_�T[W�
[Z[VXŶWX[âT_�fVZfXVâXY

h��qSX�l̂à�STY�
gZbf_XaXW�T�YaZVbrTaXV

�f_T[�aSTa� [̂g_\WXY�bTff̂[p�Ze�̂WX[â
êXW�SZaYfZaYh�

qSX�f_T[�T_YZ�fVZĉWXY�VX
bXŴXY�eZV�

YaZVbrTaXV�̂YY\XYh�
ju��lZ[â[\X�aZ�rZV

k�aZ�̂bfVZcX�l�j�VTâ[ph�
~_ZZŴ[p�{̂pS�

jZ\aSfZVa�j
Z\aSfZVa� oWb̂[̂YaVTâZ[�}X[XVT_� ~\[WYd� �lsuj����������

�qSX�l̂à�Ze�jZ\aSfZVa�STY
�T��XcX_���l�j�

VTâ[ph��qSX�{TUTVW�tâ̂p
TâZ[�u_T[�

gZ[aV̂]\aXY�fẐ[aY�aZ�aSX
�l̂à�Y�l�j�

XeeZVaYh�qSX�l̂à�r̂__�gZ[â
[\X�̂aY�l�j�

XeeZVaY�T[W�̂Y�VXYXTVgŜ[p
�aSX�

VX�\̂VXbX[aY�eZV�aSX�|\̂
_Ŵ[p�lZWX�

meeXgâcX[XYY�}VTŴ[p�jgS
XW\_X�i|lm}jn�̂[�

ZVWXV�aZ�]XgZbX�T��XcX_�
��l�j�

gZbb\[̂àh� �
ju���XĉXr�VXYfXgâcX�lZbfV

XSX[ŶcX��T[W�
�YX�u_T[Y�T[[\T__̀�aZ�X[Y

\VX�aSTa�aSX�
~\a\VX��T[W��YX�tTfY�TW

X�\TaX_̀�
WX_̂[XTaXY�fZVâZ[Y�Ze�aSX

�lZ\[à��
b\[̂ĝfT_̂âXY�WXXbXW�\[

Y\̂aT]_X�eZV�
WXcX_ZfbX[a�W\X�aZ�X�̂Y

â[p�o__�{TUTVWY�tZWXVTaX
�jZ\aSfZVa�

|V\[Yr̂gk�lZ� u_T[[̂[p�jZ\aSfZVa� oWb̂[̂YaVTâZ[�}X[XVT_� ~\[WYd� �lsujd� �lsm������������qSX�l̂à�TWZfaXW�̂aY���v�
�lZbfVXSX[ŶcX�

u_T[�̂[�ygaZ]XV����vh�qS
X�f_T[�̂[g_\WXY�T�

e\a\VX�_T[W�\YX�f_T[�aSTa
�̂Y�WXcX_ZfXW�

\Ŷ[p�aSX�ŝĉŶZ[�Ze�lZTY
aT_�

tT[TpXbX[a�Y�_T[W�Y\̂aT
]̂_̂à�T[T_̀ŶYd�

rŜgS�WXaXVb̂[XY�aSX�bZ
Ya�c\_[XVT]_X�
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B�
RSTUVWSXRSYZ[�\WS]UYUWŜ

�WV�WY_RV�
Z̀\YWV̂�WaY[USR]�US�Y_Û�b[Z

Sc�
ZS]�̂RŜUYUTR�[ZS]�]aR�YW

�RdÛYUSe�
RSTUVWSXRSYZ[�\WS]UYUWŜ

�ZS]�WY_RV�
Z̀\YWV̂�US\[a]USe�_ZfZV]̂c

�
ghi�jRTURk�ZS]�ab]ZYR�Ẑ�SR

\R̂ẐVl�Y_R�
m[WW]�nZXZeR�hVRTRSYUWS

�oV]USZS\R�YW�
RŜaVR�XZdUXaX�bVWYR\Y

UWS�̀VWX�̀[WW]�
_ZfZV]�RTRSŶc�p]]UYUWSZ

[[lq�raVÛ]U\YUWŜ�
kUY_�̀VRRsWZV]�VRtaUVRX

RSŶ�Z]WbYR]�ZY�
Y_R�[W\Z[�[RTR[�kU[[�\WSYUS

aR�YW�RS̀WV\R�
Y_R̂R�XUSUXaX�̂YZS]ZV]̂

�uvVaŜkU\w�
xWaSYl�̀VRRsWZV]�VRtaUVR

XRSŶ�Û�YkW�
R̀RY�ZsWTR�vmyzc�

m[WW]USe�{Ue_�
gWaY_bWVY�vVaŜkU\w�xWaSYl� p]XUSÛYVZYUWSq� gWaY_bWVY� p]XUSÛYVZYUWS�|RSRVZ[� maS]̂q� }xnhg�~�~��~���

�gWaY_bWVY�RS̀WV\R̂�UŶ�m[W
W]�nZXZeR�

hVRTRSYUWS�oV]USZS\R�Ẑ�
bZVY�Ẁ�Y_R�]ZU[l�

WbRVZYUWŜ�Ẁ�Y_R�\UYlc�mVR
RsWZV]�

VRtaUVRXRSY�Û���̀Y�ZsWTR
�vmy�ZS]�_Ue_RV�

VRea[ZYWVl�̂YZS]ZV]̂�US\[
a]R�SWS�

\WSTRV̂UWS�ZeVRRXRSŶ�s
R[Wk�vmy�ZS]�

VRtaUVUSe�bVR�\WŜYVa\YUW
Sq�\WŜYVa\YUWSq�

ZS]�bŴY�\WŜYVa\YUWS�R[R
TZYUWS�

\RVYÙU\ZYR̂c�hW[U\UR̂�US�Y_
R�\WXbVR_RŜUTR�

b[ZS�]UVR\Y�̂YZ̀̀�YW�VRTURk
�Y_R�m[WW]�

oV]USZS\R�kUY_�\WŜU]RVZ
YUWS�Ẁ�Z�

\UYlkU]R�̀VRRsWZV]�VRtaU
VRXRSYc�

�
gh���hRVUW]U\Z[[l�RTZ[aZYR�[W\Z

[�[ZS]�
]RTR[WbXRSY�VRea[ZYUWŜ

�̀WV�ZsU[UYl�YW�
YZVeRY�ZS]�]UVR\Y�eVWkY_�

YW�ZVRẐ�
\WŜÛYRSY�kUY_�Y_R�[ZS]�

\[ẐÛ̀U\ZYUWS�
XZbq�Y_R�kZYRV�]ÛYVUsaYU

WS�̂l̂YRXq�ZS]�
RdÛYUSe�ZS]�̀aYaVR�̂RkRV

�̂l̂YRX̂c�m[WW]USe��W]RVZYR�
gWaY_bWVY�vVaŜkU\w�xW� p]XUSÛYVZYUWSq� gWaY_bWVY� p]XUSÛYVZYUWS�|RSRVZ[� maS]̂�~�~��~���

��_R�\UYl�\WŜÛYRSY[l�ZS]
�\WSYUSaZ[[l�

VRTURk̂�Y_R��no�̀WV�ab]
ZYR̂�YW�RŜaVR�

]RTR[WbXRSY�Û�W\\aVVUSe
�US�Y_R�XŴY� âUYZs[R�ZVRẐc�p�̀a[[�VRTUR
k�Ẁ�Y_R��no�

ZS]�VRkVUYR�kU[[�sReUS�US�
~�~�c�

�
gh����WVw�\[ŴR[l�kUY_�}xno�

�ZS]�Y_R�xZbR�
mRZV�jReUWSZ[��ho�YW�UX

bVWTR�VWZ]�
Z\\R̂�̂̂YZS]ZV]̂�ZS]�bVW

YR\Y�Y_R�
USYReVUYl�Ẁ�̂UeSÙU\ZSY�YVZ̀̀

U\�\ZVVlUSe�
VWZ]kZl̂�Y_VWae_WaY�Y_R

�xWaSYlc���_R̂R�
R̀̀WVŶ�̂_Wa[]�̂bR\ÙU\Z[[l

�YZVeRY�Y_R�
Û̂aR�Ẁ�VR̂YVUbUSe�_Ue_kZ

l�USYRV̂R\YUWŜ�
ZS]�[ZSR�XZVwUSê�̀WV�_Ue

_RV�TÛUsU[UYlc�p[[�{ZfZV]̂��W]RVZYR
�gWaY_bWVY�

vVaŜkU\w�xW� p]XUSÛYVZYUWS� gWaY_bWVY� p]XUSÛYVZYUWSq�}x� nRbZVYXRSY�Ẁ� �VZŜbWVYZYUWS� xZbR�mRZV�jReUWSZ[� �ho�|RSRVZ[� maS]̂q� }xno��~�~��~���
�nZU[l�Z\YUTUYUR̂c��_Û�Û�ZS

�WSeWUSe�R̀̀WVY�sl�
Y_R�xUYl�Ẁ�gWaY_bWVY�ZS]

�Y_R�xWaSYl�Ẑ�Z�
k_W[Rc��_R�xUYl�Û�ZS�Z\YU

TR�bZVYU\UbZSY�US�
Y_R�xZbR�mRZV�jho�Z[WSe

�kUY_�}xno��ZS]�
kWVŵ�kUY_�WY_RV�raVÛ]U\

YUWŜ�YW�Z[[W\ZYR�
bWUSŶ�̀WV�]Ù̀RVRSY�bVWrR

\Ŷ�YW�XZUSYZUS�
ZS]�UXbVWTR�Y_R�YVZ̀̀U\�\

ZVVlUSe�\ZbZ\UYl�
US�Y_R�VReUWSc��_R�xZbR�m

RZV�jho�Z[̂W�
kWVŵ�kUY_�Y_R��U[XUSeYW

S��ho�ZS]�
|VZS]�gYVZS]��ho�YW�XW

SUYWV�Y_R�
\ZVVlUSe�\ZbZ\UYl�̀WV�gWaY

_RẐYRVS�jReUWSc�
�

gh�~�jRTURk�VRsaU[]USe�Z\YUTUYU
R̂�Z̀YRV�XZrWV� ŶWVX�RTRSŶ�YW�]RYRVXUS
R�_Wk�

VRTÛUWŜ�YW�RdÛYUSe�bW[U\
UR̂�ZS]�

bVW\R]aVR̂�\Wa[]�_R[b�X
USUXUfR�

VRbRYUYUTR�[ŴR̂̂c�
m[WW]USe�{Ue_�

gWaY_bWVY�vVaŜkU\w�xW� p]XUSÛYVZYUWS� gWaY_bWVY� p]XUSÛYVZYUWS�|RSRVZ[� maS]̂q� }xnhgq� my�p�~�~��~����hZVY�Ẁ�Y_R�]ZU[l�WbRVZYUW
Ŝc��_R�\UYl�̂�

saU[]USe�UŜbR\YWV̂q�̀UVR�X
ZV̂_Z[q�ZS]�

[̀WW]b[ZUS�Z]XUSÛYVZYWV�\
WS]a\Y�bŴY�

ŶWVX�UŜbR\YUWŜ�WS�saU[]
USê�ZS]�ZVRẐ�

Y_ZY�ZVR�Z̀̀R\YR]�sl�SZYa
VZ[�]ÛẐYRV̂c�

�ZbbUSe�ZS]�XWSUYWVUSe
�Ẁ�VRbRYUYUTR�[Ŵ�̂

bVWbRVYUR̂�bVWTU]R̂�̂YZ̀̀�
kUY_�sẐR[USR�
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B�
RSTUVWXYRUS�US�Z[\V\�YU

�]RV\̂Y�
]\_\̀UaW\SY�XS]�[UZ�YU

�ba]XY\�
UV]RSXŜ\c�YU�V\]b̂\�aVU

a\VYd�̀Ucc�XS]�
]XWXe\f� �

ghij�kXRSYXRS�X̀̀�lmkn�m̀\_XY
RUS�o\VYRTR̂XY\cp�

lmkn�l̀UU]aVUUTRSe�o\VY
RTR̂XY\c�TUV�

SUSqV\cR]\SYRX̀�cYVb̂YbV\
cp�XS]�Z[\V\�

XaàR̂Xr̀\p�X�s�tUS\�u\cR
eS�o\VYRTR̂XY\�

TUV�X̀̀�cYVb̂YbV\c�rbR̀Y�UV�
T̀UU]aVUUT\]�

cRŜ\�XaàR̂XYRUS�YU�Y[\�o
vgf��s�tUS\�

u\cReS�o\VYRTR̂XYRUS�WbcY
�r\�WXRSYXRS\]�

US̀d�TUV�cYVb̂YbV\c�rbR̀Y�c
brc\wb\SY�YU�

xXSbXVd�ip�yzijf�
l̀UU]RSe�{Re[�

gUbY[aUVY�|Vb
ScZR̂}�oU� h̀XSSRSe�gUbY[aUVY� n]WRSRcYVXYRUS�~\S\VX̀� lbS]c�yzy�qyzji

���[\�oRYd�WXRSYXRSc�X̀̀�lm
kn�m̀\_XYRUS�

o\VYRTR̂XY\cp�lmkn�l̀UU]a
VUUTRSe�

\̂VYRTR̂XY\cp�XS]�s�tUS\�u\
cReS�

o\VYRTR̂XY\cf�hXVY�UT�]XR̀d�
Ua\VXYRUScf�

�
ghi��v\_R\Z�ZVRYY\S�aÙR̂R\c�U

S�ZXY\V�XS]�
c\Z\V�cdcY\W�\�Y\ScRUSc

�XS]�YXa�US�
aÙR̂R\c�YU�\ScbV\�Y[XY�Y[

\�oUbSYd�Rc�
X]\wbXY\̀d�X]]V\ccRSe�XS

]�]RĉUbVXeRSe�
RSXaaVUaVRXY\�]\_\̀UaW\

SY�RS�c\ScRYR_\�
\S_RVUSW\SYX̀�XV\Xc�XS]

�XV\Xc�aVUS\�YU�
T̀UU]�UV�cYUVW�cbVe\�[X�X

V]cf�l̀UU]RSe�{Re[�
gUbY[aUVY�|VbScZR̂}�oU� n]WRSRcYVXYRUS� |VbScZR̂}�oU�g\Z\V� uRcYVR̂Ycp�gUbY[aUVY� n]WRSRcYVXYRUS�~\S\VX̀� lbS]cp� g\Z\V� uRcYVR̂Yc�yzy�qyzji�hXVY�UT�Y[\�]XR̀d�Ua\VXYRU

Sc�XS]�̀USe�
VXSe\�àXSSRSe�RSRYRXYR_\c

�UT�Y[\�̂RYd�Rc� ÛScR]\VXYRUS�UT�bYR̀RYd�]Rc
YVR̂Ycf�òbcY\V�

]\_\̀UaW\SY�aXYY\VSc�Y[
XY�aVUWUY\� ÛSc\V_XYRUS�UT�c\ScRYR_\�\
S_RVUSW\SYX̀�

XV\Xc�Rc�aV\T\VV\]�U_\V�̂U
S_\SYRUSX̀�

cbr]R_RcRUSc�XS]�cYVRa�SU
SV\cR]\SYRX̀�

]\_\̀UaW\SYf� �
ghi��oUScR]\V�Y[\�]XYX�XS]� V\̂UWW\S]XYRUSc�UbỲRS

\]�RS�Y[Rc�àXS�
Z[\S�aV\aXVRSe�ba]XY\c�

YU�oXaRYX̀�
�WaVU_\W\SYc�h̀XScf�ǹ̀� V\̂UWW\S]XYRUSc�V\eXV]

RSe�̂XaRYX̀�
\�a\S]RYbV\c�ZR̀̀�TÛbc�U

S�cRYRSe�X̀̀�
RSTVXcYVb̂YbV\�XS]�abr̀R̂

�TX̂R̀RYR\c�
UbYcR]\�UT�Y[\�l̀UU]�{X�X

V]�nV\Xf�ǹ̀�{X�XV]c�kU]\VXY\
�gUbY[aUVY�

|VbScZR̂}�oU� n]WRSRcYVXYRUS� gUbY[aUVY� n]WRSRcYVXYRUS�~\S\VX̀� lbS]c�yzy�qyzji
�hXVY�UT�Y[\�]XR̀d�Ua\VXYRU

Scf��[\�oRYd�UT�
gUbY[aUVY�̂UScR]\Vc�Y[Rc�

[X�XV]�WRYReXYRUS�
àXS�Z[\S�aV\aXVRSe�oXa

RYX̀��WaVU_\W\SY�
h̀XScf��[\�oRYd�̂USYRSb\c

�YU�TÛbc�cRYRSe�
RSTVXcYVb̂YbV\�XS]�abr̀R̂

�TX̂R̀RYR\c�UbYcR]\�
UT�Y[\�l̀UU]�{X�XV]�nV\X

�Z[\S�aUccRr̀\f�
�

ghi���S_\SYUVd�\�RcYRSe�̀UYc�XS
]�cYVb̂YbV\c�

ZRY[RS�T̀UU]�[X�XV]�XV\Xc
�YU�\cYXr̀Rc[�

rXc\̀RS\�]XYX�V\eXV]RSe�̂
bVV\SY�cYXY\�UT�

]\_\̀UaW\SYf���[\c\�\TTU
VYc�ZR̀̀�r\�

RŜUVaUVXY\]�RSYU�Y[\�̂UW
aV\[\ScR_\�

àXSSRSe�aVÛ\ccf�
l̀UU]RSe��UZ�

gUbY[aUVY�|VbScZR̂}�oU� n]WRSRcYVXYRUS� gUbY[aUVY� n]WRSRcYVXYRUS�~\S\VX̀� lbS]cp� �ouhgp� �oum��yzy�qyzji��[\�̂RYd�[Xc�X�aV\̀RWRSXVd
�̀RcY�UT�aVUa\VYR\c�

ZRY[RS�Y[\�T̀UU]àXRSp�X̀Y[
Ube[p�ZRY[�Y[\�

V\̂\SY�V\̀RSwbRc[W\SY�UT
�Y[\�m�x�XS]�

RŜV\Xc\�RS�]\_\̀UaW\SY�
Y[VUbe[UbY�Y[\� ÛVaUVXY\�̀RWRYcp�Y[\�̀RcY�Z
R̀̀�r\�ba]XY\]�YU�

V\T̀\̂Y�Y[\c\�̂[XSe\cf� ��
ghi��gbaaUVY�̂UWW\

V̂RX̀�TUV\cYVd�X̂YR_RYR\cp� aVU_R]\]�cReSRTR̂XSY�X]_\
Vc\�RWaX̂Yc�US�

SXYbVX̀�V\cUbV̂\�cdcY\Wc
�XV\�Tb̀̀d�ǹ̀�{X

�XV]c�{Re[�
gUbY[aUVY��o�lU

V\cY�g\V_R̂\p� |VbScZR̂}�oU� mW\Ve\Ŝd�g\V_R̂\c�~\S\VX̀� lbS]cp� �olg���n�
�[\�oRYd�UT�gUbY[aUVY�]U\

c�SUY�[X_\�
ÛWW\V̂RX̀�TUV\cYVd�X̂YR_R

YR\c�RS�RYc�
�bVRc]R̂YRUSf�
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A�
QRSRTUSVWX��YZ[\�U[SR]RSRV̂

�̂\_Z̀W�aV�
[_b̂RWVcVW�Rb�U[[_cWUb[V

�dRS\�S\V� ŜUbWUcŴ�UbW�cV[_QQVbW
USR_b̂�_e�S\V�

fY�g_cV̂S�YVc]R[VX��h\V�i_
ZbSj�Ù̂_�

UW]_[USV̂�S\V�]_̀ZbSUcj�
kUcSR[RkUSR_b�_e�

[_QQVc[RÙ�e_cV̂Scj�RbSVc
V̂Ŝ�Rb�S\V�

YSUSV�_e�l_cS\�iUc_̀RbUm̂�
aV̂S�

QUbUTVQVbS�kcU[SR[V�kc_
TcUQ�e_c�

e_cV̂Scj�QUbUTVQVbSX�
Y_ZS\k_cS� nWQRbR̂ScUSR_b�

�
Yopq�i_bSRbZV�S_�cVrZRcV�sts�d

VS̀UbŴ�UbW�
pttujVUc�è__Wk̀URb�UcVÛ

�S_�aV�
WV̀RbVUSVW�_b�Ù̀�kcV̀RQRb

Ucj�̂ZaWR]R̂R_b�
k̀UŜ�e_c�̀UbŴ�dRS\Rb�UbW

�UWvU[VbS�S_�
S\V�kc_k_̂VW�̂ZaWR]R̂R_b

X�g̀__WRbT�w_WVcUSV�
Y_ZS\k_cS�xcZb̂dR[y�i_� nWQRbR̂ScUSR_b� xcZb̂dR[y�i_� zQVcTVb[j� {kVcUSR_b̂�iVbSVc|� li}z~|�Y_ZS\k_cS� nWQRbR̂ScUSR_b��VbVcÙ� gZbŴ|� li}oY|� li}z~��t��u�t�p�}UR̀j�_kVcUSR_b̂�_e�S\V�[R

SjX�h\V�iRSj�_e�
Y_ZS\k_cS�cVrZRcV̂�sts�d

VS̀UbŴ�UbW�pttu
jVUc�è__Wk̀URb�UcVÛ�S_�a

V�WV̀RbVUSVW�_b�
kcV̀RQRbUcj�̂ZaWR]R̂R_b�k̀

UŜ�e_c�̀UbŴ�
dRS\Rb�UbW�UWvU[VbS�S_�S\

V�kc_k_̂VW� ẐaWR]R̂R_bX�sts�dVS̀UbŴ
�UcV�b_S�V̀RTRàV�

e_c�[Ù[Z̀USR_b�_e�_kVb�̂k
U[V�Rb� ẐaWR]R̂R_b̂�of}̂�[_bWRS
R_bÙ��_bRbT�

cVrZV̂ŜX� �
Yop��i_bSRbZV�S_�ZbWVcSUyV�S\

V�e_̀̀_dRbT�
U[SR_b̂�S_�̂Zkk_cS�QURbSV

bUb[V�_e�̂UeV�
\ZccR[UbV�V]U[ZUSR_b�c_Z

SV̂���WVbSRej�
UbW�̂Zkk_cS�RQkc_]VQVb

Ŝ�S_�c_UŴ�S\US� V̂c]V�Û�\ZccR[UbV�V]U[ZU
SR_b�c_ZSV̂|�

k_̂S�V]U[ZUSR_b�c_ZSV̂�_
b�i_ZbSj�UbW�

h_db�dVâRSV̂|�kVce_cQ�
c_ZSRbV�acRWTV�

UbW�[Z̀]VcS�QURbSVbUb[V
|�UbW�cUR̂V�

acRWTV̂�_]Vc�̂ScVUQ̂�S\U
S�\U]V�

W_[ZQVbSVW�è__WRbT�WZ
cRbT�̂RTbReR[UbS�

cURb�V]VbŜ|�̂Zkk_cS�S\V�k̀
UbbRbT�UbW�

RQk̀VQVbSUSR_b�_e�cVTR_b
Ù�c_UWdUĵ��ZccR[UbV̂� UbW�i_ÛSÙ� �U�UcŴ��RT\�

Y_ZS\k_cS�xcZb̂dR[y�i_� zQVcTVb[j� {kVcUSR_b̂�iVbSVc|� Y_ZS\k_cS� nWQRbR̂ScUSR_b��VbVcÙ� gZbŴ|� li}oY��t��u�t�p
�oUcS�_e�WUR̀j�_kVcUSR_b̂X�h

\V�iRSj�W_V̂�S\R̂�
ec_Q�U�cVTR_bÙ�Ukkc_U[\

|�d_cyRbT�Û�U�
kUcS�_e�S\V�iUkV�gVUc��o{

�UbW�dRS\�
li}{h�S_�RWVbSRej�UbW�̂Z

kk_cS�
ScUb̂k_cSUSR_b�RQkc_]VQ

VbŜ�Ù_bT�
V]U[ZUSR_b�c_ZSV̂X�h\V�i

RSj�d_cŷ�dRS\�
li}{h�S_�kVce_cQ�acRWTV

�UbW�[Z̀]VcS�
QURbSVbUb[V�Ù_bT�̂SUSV

�c_UŴX�}ZcRbT� Ŝ_cQ�UbW�è__W�V]VbŜ�S\
V�iRSj�d_cŷ�

dRS\�S\V�i_ZbSj�S_�TVS�S\
V�Q_̂S�Zk�S_�

WUSV�Rbe_cQUSR_b�_b�V]U[
ZUSR_b�

c_ZSV̂�c_UW�[̀_̂ZcV̂�UbW
�WR̂̂VQRbUSV̂�S\V�

Rbe_cQUSR_b�dV�cV[VR]V�_
b�_Zc�dVâRSVX�

�
Yo�t�i_bSRbZV�S_�̂Zkk_cS�S\V�f

Y�ncQj�i_ck̂�
_e�zbTRbVVĉm�cVTZ̀USR_b̂

|�S\V�Ukk̀R[UàV�
TZRWV̀RbV̂�_e�S\V�i_ÛSÙ�

ncVU�
wUbUTVQVbS�n[S|�UbW�S\

V�ẐV�_e�̀_[Ù� ÙbW�ẐV�_cWRbUb[V̂�S_�cV
TZ̀USV�

WV]V̀_kQVbS�_e�ecV̂\dUS
Vc�̂dUQk̂|�

QUĉ\V̂|�UbW�sts�dVS̀Ub
ŴX�g̀__WRbT��RT\�

Y_ZS\k_cS�xcZb̂dR[y�i_� nWQRbR̂ScUSR_b� Y_ZS\k_cS� nWQRbR̂ScUSR_b� li}z~��VbVcÙ� gZbŴ|� li}z~��t��u�t�p
�oUcS�_e�WUR̀j�_kVcUSR_b̂X�h

\V�iRSj�_e�
Y_ZS\k_cS�[_bSRbZV̂�S_�̂

Zkk_cS�S\V�fY�
ncQj�i_ck̂�_e�zbTRbVVĉm

�cVTZ̀USR_b̂|�S\V�
Ukk̀R[UàV�TZRWV̀RbV̂�_e�S

\V�i_ÛSÙ�ncVU�
wUbUTVQVbS�n[S|�UbW�S\

V�ẐV�_e�̀_[Ù� ÙbW�ẐV�_cWRbUb[V̂�S_�cV
TZ̀USV�

WV]V̀_kQVbS�_e�ecV̂\dUS
Vc�̂dUQk̂|�

QUĉ\V̂|�UbW�sts�dVS̀Ub
ŴX�gZcS\Vc|�S\V�

iRSj�\Û�QZ̀SRk̀V�inwn��
_[Ù�oVcQRS�
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B�
RSSTUVWX�YZ�X[\SS�[]\[�VZX̂

WV�TXX̂V�_TZYW�
V̀aVbYc_VZ[�cVW_T[X�YZ�d

V]\bS�YS�[]V�
eTaTXTYZ�YS�fY\X[\b�g\Z\

hV_VZ[i�
�

jklm�ĵccYW[�[]V�WVbYU\[TYZ�YS
�X[ŴU[̂WVX�

VZ̀\ZhVWV̀�dn�VWYXTYZo�T
S�[]V�WVbYU\[V̀�

X[ŴU[̂WV�pTbb�dV�TZ�UY_c
bT\ZUV�pT[]�\bb�

\ccbTU\dbV�cYbTUTVX�\Z̀�WV
ĥb\[TYZXi�

q̀T̀[TYZ\bbno�[]V�TXX̂V�YS
�[\r�d\XV�bYXX�

X]Ŷb̀�dV�[\sVZ�TZ[Y�\UUŶ
Z[�pT[]TZ�

_̂ZTUTc\b�t̂WTX̀TU[TYZXi�
uVYbYhTU\b� v\w\ẀX� xjTZs]YbVXo� fY\X[\b� yWYXTYZz�� �vTh]�jŶ[]cYW

[�{ŴZXpTUs�fY� kb\ZZTZh�|fekjo� jŶ[]cYW[� q̀_TZTX[W\[TYZ�uVZVW\b� }̂Z̀Xo� |fekj�l~l��l~�m
�k\W[�YS�̀\Tbn�YcVW\[TYZXi��

Z�[]V�VaVZ[�
X[ŴU[̂WVX�dVUY_V�VZ̀\Z

hVWV̀�dn�VWYXTYZ�
\Z̀�\WV�WVbYU\[V̀o�UT[n�̀V

aVbYc_VZ[�
XVWaTUVX�X[\SS�pTbb�VZX̂WV�

[]\[�\bb�UỲVX�
\Z̀�WVĥb\[TYZX�\WV�_V[i�

�]V�bYXX�YS�[\r�
d\XV�pTbb�dV�[\sVZ�TZ[Y�\U

UŶZ[�pT[]�\Zn�
VWYXTYZ�pT[]TZ�[]V�UYWcYW

\[V�bT_T[X�YS�[]V�
UT[ni� �

jkll�fYZ[TẐV�[Y�VZSYWUV�WVXc
VU[TaV�SbYỲ� \̀_\hV�cWVaVZ[TYZ�YẀTZ\
ZUVX�\Z̀�

c\W[TUTc\[V�TZ�[]V�|\[TYZ\
b�}bYỲ�

�ZX̂W\ZUV�kWYhW\_i��ĵd̀
TaTXTYZ�

WVĥb\[TYZX�pTbb�dV�VZSYWU
V̀���WV�̂TWTZh�

VbVa\[TYZ�_YẐ_VZ[X�[Y
�dV�XV[�XY�[]\[�

SbYỲcb\TZ�VbVa\[TYZX�U\Z
�dV�_YWV�V\XTbn� V̀[VW_TZV̀i��q̀T̀[TYZ\bbno
�_̂ZTUTc\bT[TVX�

pT[]�SWVVdY\Ẁ�WV�̂TWV_
VZ[X�X]\bb�

UYZ[TẐV�[Y�VZSYWUV�[]TX�X
[\Z̀\Ẁ�

bYU\bbni�
}bYỲTZh�vTh]�

jŶ[]cYW[�{ŴZXpTUs�fY� kb\ZZTZh�{ŴZXpTUs� fY�q̀_TZTX[W\[TYZo� jŶ[]cYW[� q̀_TZTX[W\[TYZ�uVZVW\b� }̂Z̀X�l~l��l~�m
�qX�c\W[�YS�̀\Tbn�YcVW\[TYZ

Xo�[]V�fT[n�YS�
jŶ[]cYW[�VZSYWUVX�T[�X�Sb

YỲ�̀\_\hV�
cWVaVZ[TYZ�YẀTZ\ZUV�TZU

b̂̀TZh�\���SYY[�
SWVVdY\Ẁ�WV�̂TWV_VZ[i��

]V�UT[n�TX�\�
c\W[TUTc\Z[�TZ�[]V�|\[TYZ\

b�}bYỲ�
�ZX̂W\ZUV�kWYhW\_�\Z̀�f

Y__̂ZT[n��\[TZh�
jnX[V_i� �

jkl��fYZ[TẐV�[Y�X̂ccYW[�[]V�ĥ
T̀VbTZVX�YS�

[]V�fY\X[\b�qWV\�g\Z\hV
_VZ[�qU[�\Z̀�

[]V�VSSYW[X�\Z̀�cWYhW\_X
�YS�[]V�|f�

eVc\W[_VZ[�YS�yZaTWYZ_
VZ[\b��̂\bT[no�

eTaTXTYZ�YS�fY\X[\b�g\Z\
hV_VZ[�\Z̀�[]V�

fY\X[\b��VXŶWUVX�fY__
TXXTYZ�[Y�

cWY[VU[�[]V�UY\X[\b�pV[b\
Z̀Xo�VX[̂\WTZV�

p\[VWXo�VX[̂\WTZV�X]YWVbT
ZVXo�\Z̀�ĉdbTU�

[ŴX[�p\[VWX�YS�{ŴZXpTUs
�fŶZ[ni�qbb�v\w\ẀX�gỲVW\[V

�jŶ[]cYW[�
{ŴZXpTUs�fY� q̀_TZTX[W\[TYZ� jŶ[]cYW[� q̀_TZTX[W\[TYZ�uVZVW\b� }̂Z̀Xo� |fey��l~l��l~�m

��fqgq�\ccWYaV̀�UY_cWV
]VZXTaV�cb\Z�

\̀Yc[V̀�TZ�l~l�i�jŶ[]c
YW[�X̂ccYW[X�[]V�

fY\X[\b�qWV\�g\Z\hV_VZ
[�qU[�\Z̀�SYbbYpX�

[]V�ŴbVX�YS�[]V�fY\X[\b��
VXŶWUVX�

fY__TXXTYZi��]V�UT[n�pT[
]�T[X�bYU\b�cVW_T[�

YSSTUVWX�VZSYWUV�[]V�cWYh
W\_�[Y�cWY[VU[�

[]V�\WV\X�YS�VZaTWYZ_VZ[
\b�UYZUVWZ�\bYZh�

\Z̀�[]V�p\[VWX�YS�{ŴZXp
TUs�fŶZ[ni���

�
jkl��fYZ[TẐV�[Y�cWY\U[TaVbn�X

VVs�Ŷ[�hW\Z[�
ŜZ̀TZh�[]WŶh]�|fyg�\

Z̀�}ygq�SYW�
_T[Th\[TYZ�YS�WVcV[T[TaV�bY

XX�cWYcVW[TVX�
x��kXz�SWY_�Ŝ[̂WV�SbYỲ�

VaVZ[Xi���]V�
fŶZ[n�pTbb�_\TZ[\TZ�\�bTX

[�YS���kX�\Z̀o�
YZ�\Z�\ZẐ\b�d\XTXo�pTbb�\

ccbn�SYW�ŜZ̀TZh�
SYW�\bb�X[ŴU[̂WVX�[]\[�_V

V[�UYX[�dVZVST[�
[]WVX]Yb̀X�\X�̀VSTZV̀�dn�

}ygqi���]V�}bYỲTZh�vTh]�
jŶ[]cYW[�{ŴZXpTUs�fY� q̀_TZTX[W\[TYZ� jŶ[]cYW[� q̀_TZTX[W\[TYZ�uVZVW\b� }̂Z̀Xo� |fekj�l~l��l~�m

��k\W[�YS�e\Tbn�YcVW\[TYZXi
��]V�fT[n�YS�

jŶ[]cYW[�pTbb�UYZ[TẐV�[
Y�_YZT[YW�

WVcV[T[TaV�bYXX�cWYcVW[TVX
�pT[]TZ�[]V�UT[n�X�

t̂WTX̀TU[TYZ�\Z̀�\[[V_c[�
[Y�hV[�hW\Z[�

ŜZ̀TZh�[]WŶh]�|fyg�\
Z̀�}ygq�SYW�

_T[Th\[TYZi�fYYẀTZ\[TYZ�
pT[]�UŶZ[n�X[\SS�

pTbb�UYZ[TẐV�SYW�_\TZ[VZ
\ZUV�YS���kX�\Z̀�

hW\Z[�cWYhW\_Xi�
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A�
QRSTUV�WXYY�Z[[X[U�ZYY�\ST

X]X̂ZY�
_S̀X[aX]UXRT[�XT�WR̀bXTc�Ud̀

RScd�Ude�
[ÙS]US̀ZY�\XUXcZUXRT�c̀ZT

U�fSTaXTc�
^̀R]e[[g�

�
hijk�lTUec̀ZUe�̂SmYX]YV�Z]nSX̀e

a�YZTa�XTUR� ŜmYX]�̂Z̀b�ZTa�c̀eeTWZV�
[V[Ue\[g��

ode[e�effR̀U[�\ZV�me�]Z̀̀
Xea�RSU�

Ud̀RScd�ŜaZUe�Rf�Ude�QR
STUV�

pYSeqr̀eeTWZV�[V[Ue\s�Z
[�WeYY�Z[�

\STX]X̂ZY�̂YZTTXTc�effR̀U
[g�tYY�uZvZ̀a[�wRaèZUe

�hRSUd̂R̀U�
p̀ST[WX]b�QR� ta\XTX[ÙZUXRT� hRSUd̂R̀U� ta\XTX[ÙZUXRT�reTèZY� xSTa[s� yQz{|s� yQz}o�j~j��j~���ode�QXUV�Rf�hRSUd̂R̀U�XTUe

c̀ZUe[�̂SmYX]YV�
Z]nSX̀ea�YZTa�XTUR�XU[�̂Z̀

b�[V[Ue\s�WdeT� R̂[[XmYeg�hUZff�\RTXUR̀�Za_
Z]eTU�

^̀R̂èUXe[�UR�]XUV�̂Z̀b[�UR
�eT]RS̀Zce�

]RTTe]UX�XUV�meUWeeT�Ude
�e�X[UXTc�̂Z̀b�

[V[Ue\�ZTa�mSffè[�fR̀�W
eUYZTa[�ZTa�

fYRRâYZXT[g� �
hij��QRTUXTSe�UR�eTfR̀]e�Ude�y

Q�hUZUe�
pSXYaXTc�QRaeg��R]ZY�cR�è

T\eTU�
XT[̂e]UXRT[�[UZff�WXYY�̀e]è

UXfV�Ude�yQ�
hUZUe�pSXYaXTc�QRae�Z[�Ud

e�ZaR̂Uea�YR]ZY� ècSYZUXRT�ẐŶVXTc�UR�ZYY�]
RT[ÙS]UXRT�

Z]UX�XUXe[�RT�ZT�ZTTSZY�mZ
[X[g�od̀RScd�

eTfR̀]e\eTU�Rf�Ude�yQ�hU
ZUe�pSXYaXTc�

QRaes�_S̀X[aX]UXRT[�WXYY�W
R̀b�UR�eT[S̀e�

UdZU�ZYY�[ÙS]US̀e[s�XT]YSa
XTc�

\ZTSfZ]US̀ea�dR\e[s�Z̀
e�̂̀R̂èYV�

ZT]dR̀ea�UR�\XTX\Xve�̂R
UeTUXZY�X\̂Z]U[�

[Ue\\XTc�f̀R\�Z�aX[Z[Uè
�e�eTUg�xYRRaXTcs�� reRYRcX]ZY� uZvZ̀a[� �hXTbdRYe[s� QRZ[UZY� {̀R[XRT��� �uXcd�hRSUd̂R̀

U�p̀ST[WX]b�QR� lT[̂e]UXRT[� hRSUd̂R̀U� ta\XTX[ÙZUXRT�reTèZY� xSTa[�j~j��j~��
�iZ̀U�Rf�aZXYV�R̂èZUXRT[�o

de�QXUV�Rf�
hRSUd̂R̀U��lT[̂e]UXRT[�z

êZ̀U\eTU��
eTfR̀]e[�Ude�yQ�hUZUe�pS

XYaXTc�QRaeg�
od̀RScd�eTfR̀]e\eTU�Rf�

Ude�yQ�hUZUe�
pSXYaXTc�QRaes�Ude�QXUV�Rf

�hRSUd̂R̀U�
eT[S̀e[�UdZU�ZYY�[ÙS]US̀e

[�Z̀e�̂̀R̂èYV�
ZT]dR̀eag�ode�̂YZTTXTc�a

êZ̀U\eTU�
eT[S̀e[�UdZU�\ZTSfZ]US̀

ea�dR\e[�Z̀e�
[XUea�RT�̂̀R̂èUXe[�UdZU�d

Z�e�YRWè�
^̀RmZmXYXUXe[�Rf�fYRRaXTcg� �

hij��QRT[Xaè�Z�̂RYX]
V�fR̀�]RTÙZ]UR̀[�UR�̂X]b� Ŝ�mSXYaXTc�\ZUèXZY�ZTa�

mSXYaXTc�aem̀X[�
^̀XR̀�UR�]RZ[UZY�[UR̀\[g�

uS̀X̀]ZTe[� ZTa�QRZ[UZY� uZvZ̀a[�uXcd�
hRSUd̂R̀U�p̀ST[WX]b�QR� ta\XTX[ÙZUXRT� hRSUd̂R̀U� ta\XTX[ÙZUXRT�reTèZY� xSTa[s� x{wt�j~j��j~��

�odèe�X[�Z�̂RYX]V�Rf�WR̀bX
Tc�WXUd��

]RTÙZ]UR̀[�UR�]YeZ̀�ZTaq
R̀�[e]S̀e�

mSXYaXTc�\ZUèXZY�ZTa�mSX
YaXTc�aem̀X[�̂̀XR̀�

UR�]RZ[UZY�[UR̀\[g� �
hij��QRTUXTSe�UR�eTfR̀

]e�\XTX\S\�dRS[XTc� ]Rae�UR�̀enSX̀e�Ude�X\̂R̀
�e\eTU�Rf�

[Sm[UZTaZ̀a�dRS[XTcg�
tYY�uZvZ̀a[�uXcd�

hRSUd̂R̀U�p̀ST[WX]b�QR� ta\XTX[ÙZUXRT� hRSUd̂R̀U� ta\XTX[ÙZUXRT�reTèZY� xSTa[�j~j��j~��
�iZ̀U�Rf�aZXYV�R̂èZUXRT[g�o

de�QXUV�Rf�
hRSUd̂R̀U�dZ[�ŜaZUea�Ud

e�\XTX\S\�
dRS[XTc�R̀aXTZT]e�̂̀R]e

[[�̀enSX̀e�Ude�
X\̂R̀�e\eTU�R̀�ae\RYXUX

RT�Rf�
[Sm[UZTaZ̀a�dRS[XTcg� �

hij��QRTUXTSe�̂̀R�XaXTc�aeT[X
UV�]̀eaXU[�fR̀�

ae�eYR̂\eTU[�UdZU�e[UZm
YX[d�̂èêUSZY�

eZ[e\eTU[�fR̀�e]RYRcX]ZY
YV�[eT[XUX�e�

YZTa[g�
tYY�uZvZ̀a[��RW�

hRSUd̂R̀U�p̀ST[WX]b�QR� ta\XTX[ÙZUXRT� hRSUd̂R̀U� ta\XTX[ÙZUXRT�reTèZY� xSTa[�j~j��
ode�]XUV�WXYY�]RT[Xaè�Zaa

XTc�aeT[XUV�
mRTS[e[�WdeT�̀e�XeWXTc

�ZTa�ŜaZUXTc�Ude�
�z}�XT�Ude�Te�U�VeZ̀g� �
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B�
RSTU�VWXYWZ[�YW\�\[][̂_̀�W[a

�̀bĉdZ�
YZZ[ee[e�f_�aYf[gaYh�g[e

_bgZ[e�dW�Y�
iYWW[g�Ye�f_�̀g_f[Zf�e[W

edfd][�
[W]dg_Wi[Wf�Yg[Ye�jg_i�

\[][̂_̀i[Wf�
YW\�dì[̂i[Wf�fX[�̀gd_gd

fh�
g[Z_ii[W\Yfd_We�Z_WfYd

W[\�dW�fX[�
kgbWeadZl�m_bWfh�RX_g[̂

dW[�nZZ[ee�ŜYWo�n̂̂�pYqYg\e�r_\[gYf[
�R_bfX̀_gf�

kgbWeadZl�m_� n\idWdefgYfd_W� R_bfX̀_gf� n\idWdefgYfd_W�s[W[gŶ� tbW\eu� vmwSR�xUxyzxUT{
��|X[�mdfh�_j�R_bfX̀_gf�Z_

WfdWb[e�f_�
dW][efd}Yf[�W[a�_̀_̀gfbW

dfd[e�f_�\[][̂_̀� b̀ĉdZ�aYf[g�YZZ[ee�adfX�dì
g_][i[Wfe�

fXYf�̀g_f[Zf�e[Wedfd][�XYc
dfYfo�|X[�Zdfh�ad̂̂� g̀[̀Yg[�Y�eX_g[̂dW[�YZZ[ee
�̀̂YW~i_\b̂[�dW�

Z_W�bWZfd_W�adfX�SYgle�YW
\��[Zg[Yfd_W�

rYef[g�ŜYW� �
RST{��ìg_][�pYqYg\��YgWdW}

�YW\��[è_We[�
ŜYW��aYgWdW}�YW\�[]YZbY

fdW}�ZgdfdZŶ�
jYZd̂dfd[eu�}[ffdW}�̀[ge_We

�_bf�_j�ĵ__\z g̀_W[�_g�de_̂Yf[\�Yg[Yeu�Z_
Wfg_̂̂dW}�

][XdẐ[e�_W�[]YZbYfd_W�g_
bf[eu�

[]YZbYfd_W�_j�XYqYg\�iY
f[gdŶe�o�n̂̂�pYqYg\e�pd}X�

R_bfX̀_gf�kgbWeadZl�m_� Vi[g}[WZh� �̀[gYfd_We�m[Wf[gu� kgbWeadZl�m_� n\idWdefgYfd_W� R_bfX̀_gf� n\idWdefgYfd_W�s[W[gŶ� tbW\eu� vmwSR�xUxyzxUT{
��|X[�mdfh�_j�R_bfX̀_gf�a_

gle�adfX�
kgbWeadZl�m_bWfh�Vi[g}

[WZh�
rYWY}[i[Wf�dW�YW�_W}_d

W}�̀g_Z[ee�f_�
dìg_][�XYqYg\�aYgWdW}�

YW\�g[è_We[o�
|X[�mdfh�_j�R_bfX̀_gf�de�dW

Ẑb\[\�dW�
kgbWeadZl�m_bWfh�e��[Y\

hkgbWeadZl�
Sg_}gYi�YW\�deeb[e�aYgW

dW}e~g[è_We[�
fXg_b}X�|[�frhs_]o�|X[

�mdfh�_j�R_bfX̀_gf�
Ŷe_�a_gle�adfX�fX[�kgbW

eadZl�m_bWfh�
RX[ggdjj�e�_jjdZ[�f_�i_Wdf_

g�[]YZbYfd_W�
g_bf[eo� �

RSTx�m_WfdWb[�YW\�[�̀
YW\�fX[�̀g_}gYi�f_� g[fg_jdf�eZX__̂e�YW\�_fX[

g�̀bĉdZ�
jYZd̂dfd[e�f_�e[g][�Ye�[i[g

}[WZh�eX[̂f[geo�n̂̂�pY
qYg\e�r_\[gYf[�

R_bfX̀_gf�kgbWeadZl�m_� RZX__̂e�kgbWeadZl� m_�n\idWdefgYfd_Wu� R_bfX̀_gf� n\idWdefgYfd_W�s[W[gŶ� tbW\eu� vmwSR�xUxyzxUT{
��|X[�mdfh�_j�R_bfX̀_gf�j_̂̂

_ae�kgbWeadZl�
m_bWfh�e�̂[Y\�aX[W�df�Z_i

[e�f_�
g[fg_jdffdW}�eZX__̂e�YW\�̀

bĉdZ�jYZd̂dfd[e�f_�
e[g][�Ye�[i[g}[WZh�eX[̂f

[geo�|X[�m_bWfh�
Zbgg[Wf̂h�df�e�fXg[[�Xd}X�e

ZX__̂e�Ye�fX[�
[i[g}[WZh�eX[̂f[geo�kgbW

eadZl�m_bWfh�
XYe�[efYĉdeX[\�Y�eX[̂f[g�

fYelj_gZ[�f_�
d\[Wfdjh�eX[̂f[g�W[[\e�YW

\�[]ŶbYf[�
eX[̂f[g�̂_ZYfd_Weo�|X[�Z_b

Wfh�eX[̂f[g�̀̂YW�
aYe�b̀\Yf[\�nb}bef�xUx

Uo�|X[�b̀\Yf[\�
`̂YW�i_\djd[\�eX[̂f[g�̂_Z

Yfd_We�cYe[\�_W�
eX[̂f[gdW}�ZỲYcd̂dfd[e�YW

\�g[ed̂d[WZh�_j�
[YZX�eX[̂f[g�̂_ZYfd_Wo�|X[

�fYelj_gZ[�
Z_WfdWb[e�f_�d\[Wfdjd[\�Zg

dfdZŶ�W[[\e�f_�
dìg_][�eX[̂f[g�g[ed̂d[WZ

ho�
�

RSTT�Sg_]d\[�fgYdWdW}�j_g��jdgef
�g[è_W\[ge��dW�

d\[WfdjhdW}�YW\�g[̀_gfdW}
�_̀_̀gfbWdfd[e�

f_�idfd}Yf[�fX[�[jj[Zfe�_j
�jbfbg[�

\deYef[ge�Yf�c_fX�fX[�Z_b
Wfh�YW\�

ibWdZd̀Ŷ�̂[][̂o�
n̂̂�pYqYg\e�pd}X�

R_bfX̀_gf�kgbWeadZl�m_� Vi[g}[WZh�R[g]dZ[e� R_bfX̀_gf� n\idWdefgYfd_W�s[W[gŶ� tbW\eu�v� mwSR�xUxyzxUT
{�|X[�mdfh�_j�R_bfX̀_gf�S_̂

dZ[�w[̀Ygfi[Wf�
YW\�tdg[�w[̀Ygfi[Wf�XY]

[�Y�a[̂̂zfgYdW[\�
efYjj�fXYf�g[}b̂Yĝh�̀YgfdZ

d̀Yf[e�dW�fgYdWdW}�
e[eed_Weo� �
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B�
RSTU�VWXYZX[\�X]\X̂�_̀[a�Ỳb̀[\

c�\WXdZX[̀ef�
dXgXd̀[h�Xfc�gZ]̂Z\�b\[a

eĉ�ei�
b̀g]eẀfj�dXgXd̀[hk�la\̂\

�\iie][̂�_̀YY�m\�
dX]]̀\c�eZ[�_̀[a�̂Zgge][�

i]eb�nopql�
Xfc�nopSRk�

rYY�sXtX]ĉ�s̀ja�
ReZ[age][�u]Zf̂_̀dv�oe� Vb\]j\fdh�R\]Ẁd\̂� ReZ[age][� rcb̀f̀̂[]X[̀ef�w\f\]XY� xZfĉy� nopSR�z{z|}z{T~

�la\�d̀[h�gX][̀d̀gX[\̂�̀f�[a
\�oXg\�x\X]��Sq�

_àda�def̂c̀\]̂�dXgXd̀[h
�Xfc�\WXdZX[̀ef� f̀�def�Zfd[̀ef�_̀[a�nopq
lk�VWXdZX[̀ef�

]eZ[\̂�Xfc�dXgXd̀[h�aX̂�m
\deb\�X�g]̀e]̀[h�

^̀fd\�[a\�d̀[h�_X̂�̀bgXd[
\c�mh�Slo��Xfc�

]eXĉ�_\]\�_X̂a\c�eZ[k� �
RST��oef[̀fZ\�c\m]̀̂

�]\beWXY�g]ej]Xb�[e� de]]\d[�g]emY\b�̂̀[\̂�X[�m
e[a�[a\�oeZf[h�

Xfc�bZf̀d̀gXY�Y\W\Yk�
rYY�sXtX]ĉ�s̀ja�

ReZ[age][�u]Zf̂_̀dv�oe� Vb\]j\fdh�R\]Ẁd\̂� u]Zf̂_̀dv�oe� rcb̀f̀̂[]X[̀ef� ReZ[age][� rcb̀f̀̂[]X[̀ef�w\f\]XY� xZfĉy� nopSR�z{z|}z{T~
�SX][�ei�cX̀Yh�eg\]X[̀ef̂k�p

\m]̀̂�]\beWXY�̀̂�
gX][�ei�[a\�d̀[h�̂�gê[�̂[e

]b�Xd[̀ef�gYXfk�
�

RST|�oef[̀fZ\�[e�bX̀f[X̀f�\f
ie]d\�Xf�eW\]XYY�

dXg�ei����ef�gê[}c\W\Ye
gb\f[� [̂e]b_X[\]�c̀̂daX]j\�̀fd]
\X̂\�eW\]�g]\}

c\W\Yegb\f[�defc̀[̀ef̂�
[a]eZja�[a\�

oeZf[h�̂�̂[e]b_X[\]�bX
fXj\b\f[�

g]ej]Xbk�
xYeec̀fj�s̀ja�

ReZ[age][�u]Zf̂_̀dv�oe� Vfj̀f\\]̀fj� u]Zf̂_̀dv�oe� rcb̀f̀̂[]X[̀ef� ReZ[age][� rcb̀f̀̂[]X[̀ef�w\f\]XY� xZfĉy� nopSR�z{z|}z{T~
�z{z��̂[e]b_X[\]�e]c̀fXf

d\�ZgcX[\̂�
def[]eY�me[a�_X[\]��ZXỲ[

h�Xfc��ZXf[̀[̀\̂�
_àda�v\\ĝ�̂[e]b_X[\]

�]Zfeii�Ỳb̀[\c�[e�
Y\W\Ŷ�Zg�[e����eW\]�g]\}

c\W\Yegb\f[�
]Zfeiik� �

RST��oef[̀fZ\�[e�̂Zgge][�\iie
][̂�[e�gYXd\� ĝèY�bX[\]̀XŶ�i]eb�daXff
\Y�

bX̀f[\fXfd\�Xfc�c]\cj̀f
j�ef�u]Zf̂_̀dv�

oeZf[h�m\Xda\̂y�̀fdYZc̀f
j�\Xda�ei�[a\� f̀de]ge]X[\c�bZf̀d̀gXỲ[̀
\̂y�X̂�

_X]]Xf[\ck�
rYY�sXtX]ĉ��ec\]X[\

�ReZ[age][�
u]Zf̂_̀dv�oe� rcb̀f̀̂[]X[̀ef� ReZ[age][� rcb̀f̀̂[]X[̀ef�w\f\]XY� xZfĉy� nopSR�z{z|}z{T~

�SX][�ei�cX̀Yh�eg\]X[̀ef̂k�l
a\�ò[h�ei�

ReZ[age][�def[̀fZ\̂�[e�̂
Zgge][�[a\�

\iie][̂�ei�YedXY�m\Xda�deb
bZf̀[̀\̂�[e�

]\d\̀W\�m\Xda�feZ]̀̂ab\
f[�i]eb�daXff\Y�

bX̀f[\fXfd\�Xfc�c]\cj̀f
jk�

�
RST��RZgge][�R\d[̀ef�z{|��e_

\]��edv_eec�
xeYYh��̀W\]�r�ZX[̀d�sXm̀[X

[��\̂[e]X[̀ef�
S]e�\d[��]\beWXY�ei�̂\c̀b

\f[�mX]̂�[e�
f̀d]\X̂\�[̀cXY�iYẐàfj�Xfc

�̀bg]eW\�
X�ZX[̀d�aXm̀[X[�k�

xYeec̀fj�s̀ja�
ReZ[age][�u]Zf̂_̀dv�oe� rcb̀f̀̂[]X[̀efy� ReZ[age][� rcb̀f̀̂[]X[̀ef�w\f\]XY� xZfĉy� nopV�y� nopql�z{z|}z{T~�là̂�̀̂�X�deZf[h�Y\W\Y�eg\

]X[̀efk�ReZ[age][� Ẑgge][̂�aXm̀[X[�]\̂[e]X[̀
ef�g]e�\d[̂�

[a]eZjaeZ[�u]Zf̂_̀dv�oe
Zf[hk�

��
RST��oef[̀fZ\�̀bgY\b\f[X[̀ef

�ei�VSr�SaX̂\�
���]\�Z̀]\b\f[̂k��la\̂\�\

iie][̂�̂aXYY� f̀dYZc\�g]eẀc̀fj�eW\]̂̀ja
[�̂\]Ẁd\̂�[e�

deZf[h�bZf̀d̀gXỲ[̀\̂k�
rYY�sXtX]ĉ�s̀ja�

ReZ[age][�u]Zf̂_̀dv�oe� Vfj̀f\\]̀fj� u]Zf̂_̀dv�oe� rcb̀f̀̂[]X[̀ef� ReZ[age][� rcb̀f̀̂[]X[̀ef�w\f\]XY� xZfĉy� nopV��z{z|}z{T~
�SX][�ei�cX̀Yh�eg\]X[̀ef̂k�R

[e]b_X[\]�
def[]eŶ�ie]�]\̂c̀\f[̀XY�Xf

c�fef]\̂c̀\f[̀XY�
c\W\Yegb\f[�̂Zgge][̂�̀b

gY\b\f[X[̀ef�ei�
VSr�SaX̂\����]\�Z̀]\b\f[̂

k�
�

RSU{��fde]ge]X[\�f\_
�xV�r�c̀j̀[XY�x����̂ f̀[e�[a\�oeZf[h�w�R�_a\f

�f\d\̂X̂]hk��
là̂�\iie][�̂aXYY�XŶe�̀fdYZ

c\�xYee
c̀fj�s̀ja�

ReZ[age][�u]Zf̂_̀dv�oe� rcb̀f̀̂[]X[̀ef� ReZ[age][� rcb̀f̀̂[]X[̀ef�w\f\]XY� xZfĉy� nopSR�z{z|}z{T~
�ò[h�gX]d\Y�cX[X�̀̂�bX̀f[X̀

f\c�mh�[a\�
deZf[hk�la\�d̀[h�dee]c̀fX

[\̂�_̀[a�deZf[h� [̂Xii�[e�defì]b�meZfcX]̀\̂
�ei�c̀j̀[XY�
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B�
RSTUVWUSUXW�SUY�TUZWUV[

\]�[̂�S__�̀[aUV]�
_SUY�bS\XW_�YSVSc�

defgh�i�R[hV�\WXWUV�RSb
h�S\W�SZST_Sj_W�[U�

VkW�̀[aUV]lh�men� �
nopq�rhVSj_Thk�_[XSVT[Uh�̂[\�̂_[

[Y�SsS\WUWhh�
hTtUh�u�hk[s�W_WZSVT[Uh�[̂

�kTtk�sSVW\�
Ya\TUtvŜVW\�wa\\TXSUW�d_

[]Yx�VkW�jShW� _̂[[Yx�SUY�VkW�jShW�̂_[[Y�
b_ah�y�̂WWVc��

nTtUh�hk[a_Y�jW�ha\ZW]WY
�V[�hW\ZW�Sh�

W_WZSVT[U�\ŴW\WUXW�RS\z
hc�d_[[YTUt�{[s�

n[aVkb[\V�|\aUhsTXz�̀[� rRW\tWUX]�nW\ZTXWh� |\aUhsTXz�̀[� }YRTUThV\SVT[U� n[aVkb[\V� }YRTUThV\SVT[U�mWUW\S_� daUYh�y~y�iy~�q
��kW�̀TV]�kSh�s[\zWY�sTVk

��̀�on�V[�
WhVSj_Thk�\ŴW\WUXW�_WZW_h

�SUY�jWUXkRS\zh�
TUhTYW�VkW�̀TV]�TU�[\YW\�V[

�jWVVW\�
aUYW\hVSUY�VkW�TRbSXV�[̂

�̂_[[Yh�SUY�V[�
TUX\WShW�SsS\WUWhhc��kW�

XTV]�sT__�TUhVS__�
kTtk�sSVW\�hTtUh�TU�Sbb\[

b\TSVW�_[XSVT[Uh� [̂\�hV[\Rh�VkSV�kSZW�TRbS
XVWY�VkW�XTV]�

�
nopy�[̀UVTUaW�V[�s[\z�X_[hW_]�s

TVk�\WS_�
WhVSVW�StWUVh�V[�WUha\W�V

kSV�b\[hbWXVTZW�
ja]W\h�S\W�WYaXSVWY�Sj[

aV�YWZW_[bRWUV�
sTVkTU�S�̂_[[Y�kS�S\Y�S\W

Sc��kW�̀[aUV]�
sT__�b\WbS\W�RSVW\TS_h�̂[\

�YThhWRTUSVT[U�
V[�_[XS_�\WS_�WhVSVW�StWUV

h�V[�ShhThV�TU�
VkTh�WYaXSVT[U�b\[XWhhc��}

YYTVT[US__]x�
RSVW\TS_h�SUY�TÛ[\RSVT[

U�\WtS\YTUt�
RTVTtSVT[U�SUY�\WV\[̂TVVTU

t�VWXkUT�aWh�
sT__�jW�RSYW�SZST_Sj_W�[U

�̀[aUV]�SUY�
RaUTXTbS_�sWjhTVWhc�

d_[[YTUt�wTtk�
n[aVkb[\V�|\aUhsTXz�̀[� o_SUUTUt�|\aUhsTXz� [̀�}YRTUThV\SVT[U� n[aVkb[\V� }YRTUThV\SVT[U�mWUW\S_� daUYhx� �̀�onx� drg}�y~y�iy~�q�oS\V�[̂�YST_]�[bW\SVT[Uhc��

kW�̀TV]�h�
o_SUUTUt���eUhbWXVT[Uh��

WbS\VRWUV��
RSTUVSTUh�S�_Tj\S\]�[̂�RS

VW\TS_h�V[�WYaXSVW�
X[RRaUTV]�hVSzWk[_YW\h

�sTVk�̂_[[Yb_STU�
YWZW_[bRWUVc��kW�̀TV]�[̂

�n[aVkb[\V�kSh�
kS\YX[bTWh�SV�TVh�[̂̂TXW�Sh

�sW__�Sh�YTtTVS_�
\Wh[a\XWh�[U�TVh�sWjhTVWc

��kWhW�RSVW\TS_h�
S\W�S_h[�RSYW�SZST_Sj_W�V

k\[atk�_[XS_�
_Tj\S\]�j\SUXkWh�SUY�b\[Z

TYWY�V[�_[XS_�\WS_�
WhVSVW�StWUVh�TU�SU�Ŵ̂[\V

�V[�b\[ZTYW�
X[Rb\WkWUhTZW�WYaXSVT[U

�SUY�[aV\WSXk�
\WtS\YTUt�YWZW_[bRWUV�TU

�kS�S\Y�b\[UW�
S\WShc��kW�̀TV]lh�YWhTtUSV

WY�̂_[[Yb_STU�
SYRTUThV\SV[\�Th�S�XW\VT̂TW

Y�̂_[[Yb_STU�
RSUStW\��̀dg��SUY�\WXW

TZWh�\Wta_S\�
V\STUTUt�TU�[\YW\�V[�[̂̂W\�

ShhThVSUXW�V[�
XTVT�WUhc��kW�̀TV]�h�o_SUUT

Ut�SUY�
eUhbWXVT[Uh��WbS\VRWUV�

RSTUVSTUh�S�sW__i
V\STUWY�hVŜ̂�skTXk�b\[ZTY

Wh�
X[Rb\WkWUhTZW�hW\ZTXWh�V

[�b\[bW\V]�
[sUW\h�\WtS\YTUt�jaT_YTU

t�SUY�
YWZW_[bRWUVc���kWhW�hW\Z

TXWh�TUX_aYW�
taTYSUXW�\WtS\YTUt�YWZW_

[bRWUV�TU�VkW�
YŴTUWY�̂_[[Y�kS�S\Y�S\WS

hc���
�

nop��[̀UVTUaW�V[�W�bSUY�ab[U�
VkW�}_W\V�

rRW\tWUX]��[VT̂TXSVT[U�n
]hVWR�SZST_Sj_W�

V[�S__�\WhTYWUVhc�|\aUhsTX
z�̀[aUV]�

rRW\tWUX]�gSUStWRWUV
�sT__�X[[\YTUSVW�

sTVk�S__�RaUTXTbS_��a\ThYTX
VT[Uh�\WtS\YTUt�

\WtThV\SVT[U�Vk\[atk�VkW�
|\aUhsTXz�}__�wS�S\Yh�wTtk�

n[aVkb[\V�|\aUhsTXz�̀[� }YRTUThV\SVT[U� n[aVkb[\V� }YRTUThV\SVT[U�mWUW\S_� daUYhx� �̀�on�y~y�iy~�q
�fWhTYWUVh�̂\[R�VkW�̀TV]�[̂

�n[aVkb[\V�S\W�
W_TtTj_W�V[�\WtThVW\�sTVk�|

\aUhsTXz� [̀aUV]�h�rZW\j\TYtW�h]hVWR
�

fWSY]|\aUhsTXz�skTXk�hW
UYh�WRW\tWUX]�

TÛ[\RSVT[Uc��kW�̀TV]�S_h[
�S_W\Vh�\WhTYWUVh�

Vk\[atk��W�Vg]m[Z�SUY�
RSTUVSTUh�TV�h�
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A�
QRSTUV�WXYZ[YT\V�]RÛ_̂

\̀ÛRT�
aY[̂bUZ̀ÛRT�cRZÙde�

fYgb̂UY�̀Th�bR\̂̀d�XYĥ̀
�̂T�RZhYZ�UR�[YU�

YXYZ[YT\V�̂T_RZX̀ÛRT�R
SU�UR�ZYb̂hYTUbe�

�
icjj�WbÙgd̂bk�̀Th�X̀T̂Ù̂T�ZY

UZR_̂UÛT[�
UY\kT̂lSYb�̀Th�mSgd̂\̂nY

�̂T�UkY�mSgd̂\�
d̂gZ̀ẐYbo�̀Th�̀dbR�UkZRS[

k�\̂ÛnYT�
TYfbdYUUYZbe�

pdd�q̀ǹZhb�q̂[k�
iRSUkmRZU�rZSTbf̂\s�QR� WXYZ[YT\V�iYZt̂\Yb� rZSTbf̂\s�QR� phX̂T̂bUZ̀ÛRT� iRSUkmRZU� phX̂T̂bUZ̀ÛRT�uYTYZ̀d� vSThbo� ]Qwci�xyxz{xy|}

�~kY�Q̂UV�b�cd̀TT̂T[����Tbm
Y\ÛRTb�

wYm̀ZUXYTU��X̀T̂Ù̂Tb�̀
�d̂gZ̀ZV�R_�

X̀UYẐ̀db�UR�YhS\̀UY�\RX
XST̂UV�

bÙsYkRdhYZb�f̂Uk�_dRRhm
d̀̂T�

hYtYdRmXYTUe�~kY�X̀UYẐ̀
db�TYYh�UR�gY�

T̂tYTURẐYh�̀Th�mSgd̂\̂UV�
TYYhb�UR�gY�

X̂mdYXYTUYh�̂T�\̂UVf̂hY�
mSgd̂\̀ÛRTbe�

�
icj��QRRZĥT̀UY�f̂Uk�dR\̀d�\kS

Z\kYb�̀Th�
im̀T̂bk�bmỲŝT[�ZYmZYbY

TÙÛtYb�UR�
ĥbmYZbY�̂T_RZX̀ÛRT�̀gR

SU�UkY�k̀ǹZhb�
mZYt̀dYTU�̂T�UkY�̀ZỲ�̀Th

�UkY�bUYmb�UkYV�
\̀T�ÙsY�UR�X̂Û[̀UY�UkYb

Y�k̀ǹZhbe�pdd�q̀ǹZhb��RhYZ̀UY
�iRSUkmRZU�

iRSUkmRZU� phX̂T̂bUZ̀ÛRT��
xyxz{xy|}�~kY�\̂UV�f̂dd�\RRZĥT̀UY�f̂

Uk�UkY�\RSTUV�
tRdSTUYYZ�̀Th�TRT{mZR_̂U

�\RRZĥT̀URZ�UR�
YbÙgd̂bk�̀�mZR[Z̀X�f̂Uk̂

T�UkY�\̂UVe�~kY�
md̀TT̂T[�̀Th�̂TbmY\ÛRTb

�hYm̀ZUXYTU�
R__YZb�_dRRhmd̀̂T�̀Th�RUk

YZ�vW�p�
ZYbRSZ\Yb�̂T�im̀T̂bke� �

icjz��`̂TÙ̂T�TS\dỲZ�YtYTU�m
ZYm̀ZYhTYbbe��

wYtYdRm�̀�md̀T�R_�̀\ÛRT�
UR�X̀T̂Ù̂T�UkY�

X̀UYẐ̀db�̀Th�sTRfdYh[Y
�g̀bY�_RZ� h̀hZYbb̂T[�̀�TS\dỲZ�YtYT
Uo�RZ�hYtYdRm�

mZYd̂X̂T̀ZV�XỲbSZYb�UR�̀
bb̂bU�UkY�

\RSTUV�STÛd�UkY�ZYmZYbYT
ÙÛtYb�̀ZẐtYe��

~k̂b�ZYbmRTb̂ĝd̂UV�XSbU�g
Y�bSmmRZUYh�gV�

mZRt̂b̂RT�R_�̀hYlS̀UY�_ST
ĥT[�_RZ�

X̀UYẐ̀db�̀Th�UZ̀̂T̂T[�TY
\Ybb̀ZV�UR�

X̀T̂Ù̂T�Uk̂b�mZYm̀ZYhTY
bbe��~kYbY�

Y__RZUb�bkRSdh�gY�\RRZĥT̀
UYh�f̂Uk�UkY�

QRSTUV��WcQ�UR�̀dbR�̂T\dS
hY�̀hhZYbb̂T[�

X̀T{X̀hY��UY\kTRdR[̂\̀
d�k̀ǹZhbe�

� �� àĥRdR[̂\̀d� WXYZ[YT\V��� v̂�Yh� ]S\dỲZ� v̀\̂d̂ÛYb�� �q̂[k�iRSUkmRZ
U�rZSTbf̂\s�QR� WXYZ[YT\V�iYZt̂\Yb� iRSUkmRZU� phX̂T̂bUZ̀ÛRT�uYTYZ̀d� vSThbo� ]Qwci�xyxz{xy|}

�~kY�Q̂UV�R_�iRSUkmRZU�v̂ZY
�wYm̀ZUXYTU� T̀h�cRd̂\Y�wYm̀ZUXYTU�\R
XXST̂\̀UYb�

f̂Uk�rZSTbf̂\s�QRSTUV�W
XYZ[YT\V�

iYZt̂\Yb�RT�Uk̂b�X̀UUYZ�̀
Th�m̀ZÛ\̂m̀UYb�̂T�

UZ̀̂T̂T[�bYbb̂RTb�f̂Uk�RUk
YZ��SẐbĥ\ÛRTb�

T̂�RZhYZ�UR�mZYm̀ZY�UkYX�
UR�̀bb̂bU�̂T�UkY�

YtYTU�R_�̀�TS\dỲZ�YXYZ[
YT\Ve�

�
icj���RZs�\dRbYdV�f̂Uk�UkY�rZS

Tbf̂\s�QRSTUV�
ikYẐ__�b�wYm̀ZUXYTU�RT�̂

XmZRt̂T[�UkY�
QRSTUV�b�XSdÛ{�SẐbĥ\ÛR

T̀d�
\RXXST̂\̀ÛRTb�bVbUYX�̂

T�̀T�Y__RZU�UR�
YTk̀T\Y�̂TUYZRmYZ̀ĝd̂UVe

�pdd�q̀ǹZhb�q̂[k�
iRSUkmRZU�rZSTbf̂\s�QR� ikYẐ__�b��__̂\Yo� iRSUkmRZU� phX̂T̂bUZ̀ÛRT�uYTYZ̀d� vSThbo� ]Qwci�xyxz{xy|}

��~kY�Q̂UV�R_�iRSUkmRZU�k̀
b�\RTÛTSYh�UR�

fRZs�f̂Uk�UkY�rZSTbf̂\s
�QRSTUV�ikYZẐ__�b�

wYm̀ZUXYTU�̂T�RZhYZ�UR�̂X
mZRtY�̀Th�

YTk̀T\Y�̂TUYZRmYZ̀ĝd̂UV�
R_�UkY�QRSTUV�b�W�

�}}�QRXXST̂\̀ÛRTb�iVb
UYXe�rZSTbf̂\s�

QRSTUV�WXYZ[YT\V�iYZt̂\
Yb�mZRt̂hYb�

Smh̀UYb�̀Th�\RRZĥT̀ÛRT
�f̂Uk�W�i�̀Th�

v̂ZY�wYm̀ZUXYTUb�UR�Smh̀
UY�md̀Tb�̀Th�

mZRUR\Rdb�_RZ�ZYbmRTbYe��Q
RRZĥT̀UY�
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B�
RSTUVSVWXYXRZW�Z[�WV\�X

V]̂WZUZ_̀�XZ�
RSTaZbV�aVcTZWcV�YWd�dY

XY�]ZUUV]XRZWe�
�

fghi�jZWRXZa�X̂V�cXYXkc�Z[�lY]
mkT�

_VWVaYXZacn�]ZSSkWR]YXR
ZWcn�YWd�

bV̂R]UVc�[Za�YUU�]aRXR]YU�Tk
lUR]�[Y]RURXRVce��oW�

YddRXRZWn�dVbVUZT�Y�URcX�Z[
�TaZbRdVac�Z[�

VSVa_VW]̀�VpkRTSVWXe�
qUU�rYsYadc�rR_̂�

fZkX̂TZaX�f
ZkX̂TZaX� qdSRWRcXaYXRZW�tVWVaYU� ukWdcn� vwxgf�yzy{|yz}~

��gYaX�Z[�dYRÙ�ZTVaYXRZWce�
�̂V�wRX̀�Z[�

fZkX̂TZaX�uRaV�xVTYaXSV
WXn�gZUR]V�

xVTYaXSVWXn�YWd�gklUR]��
Zamc�

xVTYaXSVWX�YUU�\Zam�XZ_V
X̂Va�XZ�SZWRXZa�

X̂V�cXYXkc�Z[�lY]mkT�_VWV
aYXZacn�

]ZSSkWR]YXRZWcn�YWd�bV̂
R]UVc�[Za�YUU�

]aRXR]YU�TklUR]�[Y]RURXRVce��̂
V�wRX̀�̂Yc�

_VWVaYXZac�YX�wRX̀�rYUUn�X̂
V�gklUR]��Zamc�

�kRUdRW_n�YWd�X̂V�uRaV�xVT
YaXSVWXe��̂V�

wRX̀�̂Yc�Y�URcX�Z[�TaZbRdVa
c�XZ�_Z�XZ�RW�]YcV�

X̂V̀�WVVd�VSVa_VW]̀�Vp
kRTSVWXe�

�
fgh��jYRWXYRW�[RaV�VbVWX�TaVTY

aVdWVcc�l̀�
VWckaRW_�[RaV�̂̀daYWXc�YaV

�\ZamRW_�
TaZTVaÙ�YWd�]ZZadRWYXRW

_�\RX̂�X̂V�vw�
fXYXV�uZaVcX�fVabR]Ve��̂V

cV�V[[ZaXc�\RUU�
RW]UkdV�X̂V�RWcTV]XRZW�Z[

�YUU�[RaV�
^̀daYWXce��qddRXRZWYUÙn�w

ZkWX̀�
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��Z\W�dZVc�WZX� ŶbV�UYWd�Yd�Y]VWX�XZ�aYRUa
ZYd�XaY]mce���

�
fg�y�wZSTUVXV�YWd�Y

dZTX�X̂V��VcRURVWX� wZYcXYU�wZSSkWRX̀�gaZ_
aYS���wwg��

�kUWVaYlRURX̀�YccVccSVWX
�aVTZaX�

�
qUU�rYsYadc��rR_̂�

fZkX̂TZaX�fZ
kX̂TZaX� qdSRWRcXaYXRZW�vwx��� tVWVaYU� ukWdc�yz}~�

vV\�q]XRZW�[Za�X̂V�yzy{�
kTdYXV�

fg�}�wZSTUVXV�cXZaS
\YXVa�c̀cXVS� RSTaZbVSVWXc�YWd�]ZWcR

dVa�V�TYWcRZW�
TVa�X̂V�]YTRXYU�RSTaZbVS

VWX�TUYWe�
�

qUU�rYsYadc��rR_̂�
fZkX̂TZaX�fZ

kX̂TZaX� qdSRWRcXaYXRZW�tVWVaYU� ukWdc� u�jq� vwx��� ZX̂Va� fXYXV� gaZ_aYSc� �yz}~�vV\�q
]XRZW�[Za�X̂V�yzy{�kTdYXV

�

Page 139 of 217



��������	
������
�
����
��������
��� �

��
�����������������������

�� �!��"�#����������$����
�

���
���

%&%'�
(�)*+�,�*�-����.�/0/1�
2345 6�7�8

9:2;4<3456�
=>?>;@A:B� 
@@;9::9@�C9D>34E9

� �;45;43F�
<<D42>
GD9� HI;4:@423456:���9

>@�
J962FK� 89<>;3L963��539634>D� MI6@46J� �5I;29:��L<D9L963>34 56��2N9@ID9��L<
D9L963>3456��3>3I:�AOPOQ

B�
RSTU�VWXYZ[[�X\]̂_[̀W_
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RESOLUTION  
ADOPTING THE SOUTHEASTERN NORTH CAROLINA REGIONAL 

HAZARD MITIGATION PLAN 

WHEREAS, the citizens and property within the City of Southport are subject to the effects 
of natural hazards that pose threats to life and may cause damage to property; and the City 
recognizes that certain areas of Brunswick County are particularly vulnerable to hazards 
including drought, extreme heat, hailstorm, hurricane and tropical storm, lightning, 
thunderstorm wind/high wind, tornado, winter storm and freeze, flood, hazardous material 
incidents, and wildfire; and 

WHEREAS, the City of Southport desires to seek ways to mitigate the impact of identified 
hazard risks in order to protect lives, property, infrastructure, and the environment; and 

WHEREAS, the General Assembly of the State of North Carolina has delegated to local 
governmental units the responsibility to adopt regulations designed to promote the public 
health, safety, and general welfare of its citizens pursuant to Article 5, Section 160D-501 
of Chapter 160D of the North Carolina General Statutes; and 

WHEREAS, the General Assembly has also enacted N.C.G.S. §166A-19.41, which 
provides that in order to receive State emergency assistance funds following a state of 
emergency declared pursuant to N.C.G.S. §166A-19.20(a), an eligible entity must have a 
hazard mitigation plan approved pursuant to the Robert T. Stafford Disaster Relief and 
Emergency Assistance Act; and 

WHEREAS, Section 322 of the Federal Disaster Mitigation Act of 2000, as amended, 
requires local governments to develop and adopt an All-Hazards Mitigation Plan in order 
to be eligible for future Hazard Mitigation Grant Program (HMGP) funds and other 
disaster-related assistance, and further requires that such plan be reviewed, updated, and 
adopted every five (5) years; and 

WHEREAS, the City of Southport, in coordination with Brunswick County and 
participating municipalities, has participated in the review and update of the previously 
approved Brunswick County Multi-Jurisdictional Hazard Mitigation Plan, which has been 
prepared in accordance with federal regulations at 44 CFR Part 201 and guidance issued 
by the Federal Emergency Management Agency (FEMA) and the North Carolina Division 
of Emergency Management (NCEM); and 

WHEREAS, the updated plan complies with applicable federal laws including the Robert 
T. Stafford Disaster Relief and Emergency Assistance Act, the National Flood Insurance
Act of 1968, and the National Dam Safety Program Act, as amended; and
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WHEREAS, it is the intent of the City of Southport Board of Aldermen to adopt this plan 
in order to ensure that the City remains eligible for federal and state hazard mitigation and 
disaster assistance funding following a declared disaster. 

NOW, THEREFORE, be it resolved that the Board of Aldermen hereby: 

1. Adopts the Southeastern North Carolina Regional Hazard Mitigation Plan.

2. Agrees to take such other official action as may be reasonably necessary to carry
out the objectives of the Hazard Mitigation Plan.

Adopted this the ______day of March 2026. 

___________________________________ 
Dr. Joseph P. Hatem, Mayor  

Attest: 

____________________________ 
Tori Deviney, City Clerk  

Certified by: ________________________ (SEAL) 

Date: ______________________________ 
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DATE: 3/12/2026  DEPARTMENT: Planning Services 

PRESENTED BY: Alderman Mosteller and Maureen Meehan, Planning Services Director 

ITEM SPONSORED BY: Alderman Mosteller 

ITEM/TOPIC: Noise Ordinance Amendment Discussion 

COST: N/A BUDGET LINE ITEM: N/A 

JUSTIFICATION: Staff submitted amendments to the City’s Noise Ordinance, found in Chapter 
9, Article 2, Division 3 of the Southport Code of Ordinances at the February 12, 2026, meeting. The 
amendments were presented to increase the effectiveness of the City’s efforts to regulate noise and 
protect the quality of life currently enjoyed within the city, while also providing clarity for staff and 
the public on the types of noise permitted and prohibited within the city.  

The Board of Aldermen adopted an amendment to the noise ordinance to regulate the operation of 
heavy equipment in and abutting residentially zoned properties during specified times Monday 
through Saturday and prohibits the use of heavy equipment on Sundays. The original proposed 
language prohibited the use of heavy equipment on both Saturdays and Sundays.  

Alderman Mosteller has requested a discussion of the amendment with full in-person Board 
attendance.   

 

IMPACT IF NOT APPROVED: The Ordinance as adopted on February 12, 2026, remains in effect. 
DEPARTMENT HEAD COMMENTS: 

ATTACHMENTS: Language Adopted at the 2-12-2026 Meeting and Language Proposed at 2-12-2026 
Meeting  

REQUESTED ACTION: Discussion of Adopted Language to the Noise Ordinance 

 

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
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ADOPTED LANGUAGE 
FEBRUARY 12, 2026, BOARD OF ALDERMEN MEETING 

 
Southport, North Carolina, Code of Ordinances    Created: 2025-09-02 15:51:23 [EST] 
(Supp. No. 12) 

 
Page 1 of 4 

DIVISION 3. NOISE1 

Sec. 9-91. Statement of policy; definitions. 

It is the goal of the City of Southport to maintain a peaceful community while recognizing that certain noises 
are generated by the economic and recreational activity of our lively community. The City of Southport hopes to 
encourage such activity but ensure that there are time periods which residents can rest and expect peaceful 
enjoyment of their residences, undisturbed by unacceptable levels or types of noise.  

Disturbing means perceived by a person of ordinary sensibilities as interrupting the normal peace and calm 
of an area.  

Heavy equipment means earthmoving, construction, or industrial equipment that is mobile, weighs 6,000 
pounds or more and is a self-propelled vehicle that is not designed to be driven on a highway. 

Reasonable [is a] reference to the normal expectations for sound during normal waking hours versus the 
normal expectations for sound during normal sleeping hours. A higher level of sound is acceptable during the day 
and a lower level of sound acceptable during the night. A higher level of noise should be expected and tolerated 
within a commercial district and a lower level of noise should be expected in a residential district within the city.  

Reasonable person means one who is fair and sensible. Although enforcement of this chapter shall often be 
the result of a complaint received by the city, in each instance, the City of Southport police officer or code 
enforcement officer shall separately determine, whether the noise in questions is at a "reasonable" level pursuant 
to the provisions of division 3.  

Unreasonably loud noise means noise which is loud, raucous, and disturbing which unreasonably obstructs, 
disturbs, injures, or endangers the comfort, health, peace, or safety of reasonable persons of ordinary sensibilities.  

(Ord. of 7-26-23(1)) 

Sec. 9-92. General prohibition. 

(a) It shall be unlawful for any person, firm, or corporation to make, allow, continue, or assist in making any:  

(1) Unreasonably loud noise;  

(2) Any noise which unreasonably disturbs, injures, or endangers the comfort, health, safety, or peace of 
reasonable person of ordinary sensibilities within the jurisdictional area of the city; or  

(3) Any noise which is so harsh, prolonged, unnatural, or unusual in time or place as to cause unreasonable 
discomfort to any person to any person with ordinary sensibilities residing, working, or visiting in the 
area.  

(b) Factors for determining the unreasonableness of a noise include, but are not limited to, the following:  

(1) The proximity of the sound to sleeping facilities;  

 

1Ord. of 7-26-23(1), repealed the former Div. 3 , §§ 9-91—9-94, and enacted a new Div. 3 as set out herein. The 
former Div. 3 pertained to similar subject matter and derived from Ord. of 2-9-95; and Ord. of 6-13-02(1).  

State law reference(s)—Authority to regulate noise, G.S. 160A-184.  
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(2) The land use, nature, and zoning of the area from which the sound emanates from and the area where 
it is received;  

(3) The time of day or night that the sound occurs;  

(4) The duration of the sound; and  

(5) Whether the sound is recurrent, intermittent, or constant.  

(Ord. of 7-26-23(1)) 

Sec. 9-93. Noises specifically prohibited. 

(a) The noises listed are specifically prohibited:  

(1) Noises intended to disturb;  

(2) Horns, sirens, or signaling devices;  

(3) Television sets, radios, musical instruments, amplification devices;  

(4) Yelling, shouting, and the like;  

(5) Frequent, constant, or continual noise from any animal;  

(6) Vehicles and watercraft;  

(7) Loading, unloading, or waste disposal;  

(8) Alarms for vehicles or homes;  

(9) Compression release engine braking (air brakes); and  

(10) Any other unreasonably loud noise as determined by a reasonable person with ordinary sensibilities.  

(b) Noises prohibited at certain times. The following noises are declared to be in violation of chapter 9, article II, 
division 3 if generated between the hours of 9:00 p.m. to 7:00 a.m. on Sunday through Thursday nights, and 
11:00 p.m. to 7:00 a.m. on Friday and Saturday nights, or as otherwise stated below. This is not an all-
inclusive list.  

(1) Outdoor use of television sets, radios, or music amplification devices.  

(2) Indoor use of musical instruments, amplification devices, and the like.  

(3) Yelling, shouting and the like.  

(4) Parties.  

(5) Fireworks.  

(6) Vehicles.  

(7) Loading or unloading commercial vehicles.  

(8) Construction activity. Demolition, alteration, repair of any residential or commercial building is only 
permitted between the hours of 7:00 a.m. and 6:00 p.m. Monday through Saturday. No construction 
activity may take place on the following holidays: Memorial Day, Fourth of July, Labor Day, 
Thanksgiving Day, Christmas Day, and New Year's Day.  

Page 145 of 217



ADOPTED LANGUAGE 
FEBRUARY 12, 2026, BOARD OF ALDERMEN MEETING 

 

 
    Created: 2025-09-02 15:51:23 [EST] 
(Supp. No. 12) 

 
Page 3 of 4 

(9) Refuse pickup. Noise generated by municipal vehicles and trash pickup operators shall be prohibited 
prior to 6:00 a.m.  

(10)   Heavy equipment operation. The operation of heavy equipment used for grading, excavation, clearing, 
filling, or any combination thereof on any residentially zoned property or any property abutting a 
residentially zoned property is only permitted between the hours of 7:00 a.m. and 6:00 p.m. Monday 
through SATURDAY. For the purpose of this subsection, properties are "abutting" even if separated by 
a street, railroad, or other transportation corridors. No land moving activities shall occur on the 
following holidays: Memorial Day, Fourth of July, Labor Day, Thanksgiving Day, Christmas Day, and New 
Year’s Day, except for emergency work necessary to protect life, health, or property, or as authorized 
by this ordinance. 

(c) Any noise or sound that is clearly audible at a distance of five hundred (500) feet from the property line 
of the property or location originating the sound.  

(d) During adverse weather or other emergency events, the city manager, after notifying the board of aldermen, 
may modify the start and ending times for outside private contractors to work.  

(Ord. of 7-26-23(1)) 

Sec. 9-94. Noises generally exempt from this chapter. 

The following noises and activities are exempt from the provisions of this division unless they produce a risk 
of serious or unnecessary bodily harm:  

(a) City work. The sounds produced by city vehicles, employees and contractors engaged in critical or 
emergency duties, or the normal daily operations of the city, except as provided in section 9-93(b)(9).  

(b) Community events. The noise and sounds occurring from a non-recurring community event, 
government event, or institutional entity (church, school, hospital).  

(c) Sporting events. The noise and sounds generated from a sporting event held at a school, or city-owned 
property.  

(d) Ordinary use of power tools. The ordinary use of noise-causing tools such as a lawnmower, weed-
trimmer, chainsaw, as long it complies with section 9-93(b)(8).  

(e) Emergency work and equipment. Noises occurring for the purpose of alleviating physical trauma or 
property damage. This includes the operation of generators and emergency service vehicles.  

(f) Safety signals. Noise of safety signals, warning devices, including lightning detectors, provided the 
signals are used for promoting public health and safety.  

(Ord. of 7-26-23(1)) 

Sec. 9-95. Responsible parties; notice of violation. 

(a) Any person who creates or assists in creating any violation of this chapter may be issued a civil citation and 
will be held liable for penalties as defined in section 9-95(b).  

(1) This includes the person, or group of people, who creates the noise, but also any person that owns, 
manages, leases, occupies, or operates any location in which the noise is generated.  
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(b) Any person, group of people, business, or organization that is found in violation of the ordinance from which 
this division is derived and has been issued a civil citation, is subject to the following penalty schedule:  

1st Noise Violation  $50.00  
2nd Noise Violation  $100.00  
3rd Noise Violation  $200.00  

 

(c) In addition to the penalties provided for above, the city may enforce the provisions of this division by any 
appropriate equitable remedies.  

(d) This Division may be enforced by the city's police department, code enforcement officer, and/or by any 
employees of the city as designated by the city manager.  

(e) Violations and penalties issued pursuant to the provisions of this section may be appealed to the chief of 
police and city manager by filing a written appeal with the city clerk within thirty (30) days of the date of the 
citation. The chief of police and city manager shall hear from the appellant and the employee or officer that 
issued the violation and/or penalty in a hearing. Based upon statements provided, the chief of police and city 
manager shall have the power to affirm, modify, or reverse the violation or penalty and shall provide their 
decision in writing to the appellant entity no later than ten (10) business days following the date of the 
hearing.  

(Ord. of 7-26-23(1)) 
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DIVISION 3. NOISE1 

Sec. 9-91. Statement of policy; definitions. 

It is the goal of the City of Southport to maintain a peaceful community while recognizing that certain noises 
are generated by the economic and recreational activity of our lively community. The City of Southport hopes to 
encourage such activity but ensure that there are time periods which residents can rest and expect peaceful 
enjoyment of their residences, undisturbed by unacceptable levels or types of noise.  

Disturbing means perceived by a person of ordinary sensibilities as interrupting the normal peace and calm 
of an area.  

Heavy equipment means earthmoving, construction, or industrial equipment that is mobile, weighs 6,000 
pounds or more and is a self-propelled vehicle that is not designed to be driven on a highway. 

Reasonable [is a] reference to the normal expectations for sound during normal waking hours versus the 
normal expectations for sound during normal sleeping hours. A higher level of sound is acceptable during the day 
and a lower level of sound acceptable during the night. A higher level of noise should be expected and tolerated 
within a commercial district and a lower level of noise should be expected in a residential district within the city.  

Reasonable person means one who is fair and sensible. Although enforcement of this chapter shall often be 
the result of a complaint received by the city, in each instance, the City of Southport police officer or code 
enforcement officer shall separately determine, whether the noise in questions is at a "reasonable" level pursuant 
to the provisions of division 3.  

Unreasonably loud noise means noise which is loud, raucous, and disturbing which unreasonably obstructs, 
disturbs, injures, or endangers the comfort, health, peace, or safety of reasonable persons of ordinary sensibilities.  

(Ord. of 7-26-23(1)) 

Sec. 9-92. General prohibition. 

(a) It shall be unlawful for any person, firm, or corporation to make, allow, continue, or assist in making any:  

(1) Unreasonably loud noise;  

(2) Any noise which unreasonably disturbs, injures, or endangers the comfort, health, safety, or peace of 
reasonable person of ordinary sensibilities within the jurisdictional area of the city; or  

(3) Any noise which is so harsh, prolonged, unnatural, or unusual in time or place as to cause unreasonable 
discomfort to any person to any person with ordinary sensibilities residing, working, or visiting in the 
area.  

(b) Factors for determining the unreasonableness of a noise include, but are not limited to, the following:  

(1) The proximity of the sound to sleeping facilities;  

 

1Ord. of 7-26-23(1), repealed the former Div. 3 , §§ 9-91—9-94, and enacted a new Div. 3 as set out herein. The 
former Div. 3 pertained to similar subject matter and derived from Ord. of 2-9-95; and Ord. of 6-13-02(1).  

State law reference(s)—Authority to regulate noise, G.S. 160A-184.  
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(2) The land use, nature, and zoning of the area from which the sound emanates from and the area where 
it is received;  

(3) The time of day or night that the sound occurs;  

(4) The duration of the sound; and  

(5) Whether the sound is recurrent, intermittent, or constant.  

(Ord. of 7-26-23(1)) 

Sec. 9-93. Noises specifically prohibited. 

(a) The noises listed are specifically prohibited:  

(1) Noises intended to disturb;  

(2) Horns, sirens, or signaling devices;  

(3) Television sets, radios, musical instruments, amplification devices;  

(4) Yelling, shouting, and the like;  

(5) Frequent, constant, or continual noise from any animal;  

(6) Vehicles and watercraft;  

(7) Loading, unloading, or waste disposal;  

(8) Alarms for vehicles or homes;  

(9) Compression release engine braking (air brakes); and  

(10) Any other unreasonably loud noise as determined by a reasonable person with ordinary sensibilities.  

(b) Noises prohibited at certain times. The following noises are declared to be in violation of chapter 9, article II, 
division 3 if generated between the hours of 9:00 p.m. to 7:00 a.m. on Sunday through Thursday nights, and 
11:00 p.m. to 7:00 a.m. on Friday and Saturday nights, or as otherwise stated below. This is not an all-
inclusive list.  

(1) Outdoor use of television sets, radios, or music amplification devices.  

(2) Indoor use of musical instruments, amplification devices, and the like.  

(3) Yelling, shouting and the like.  

(4) Parties.  

(5) Fireworks.  

(6) Vehicles.  

(7) Loading or unloading commercial vehicles.  

(8) Construction activity. Demolition, alteration, repair of any residential or commercial building is only 
permitted between the hours of 7:00 a.m. and 6:00 p.m. Monday through Saturday. No construction 
activity may take place on the following holidays: Memorial Day, Fourth of July, Labor Day, 
Thanksgiving Day, Christmas Day, and New Year's Day.  
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(9) Refuse pickup. Noise generated by municipal vehicles and trash pickup operators shall be prohibited 
prior to 6:00 a.m.  

(10)   Heavy equipment operation. The operation of heavy equipment used for grading, excavation, clearing, 
filling, or any combination thereof on any residentially zoned property or any property abutting a 
residentially zoned property is only permitted between the hours of 7:00 a.m. and 6:00 p.m. Monday 
through Friday. For the purpose of this subsection, properties are "abutting" even if separated by a 
street, railroad, or other transportation corridors. No land moving activities shall occur on the following 
holidays: Memorial Day, Fourth of July, Labor Day, Thanksgiving Day, Christmas Day, and New Year’s 
Day, except for emergency work necessary to protect life, health, or property, or as authorized by this 
ordinance. 

(c) Any noise or sound that is clearly audible at a distance of five hundred (500) feet from the property line 
of the property or location originating the sound.  

(d) During adverse weather or other emergency events, the city manager, after notifying the board of aldermen, 
may modify the start and ending times for outside private contractors to work.  

(Ord. of 7-26-23(1)) 

Sec. 9-94. Noises generally exempt from this chapter. 

The following noises and activities are exempt from the provisions of this division unless they produce a risk 
of serious or unnecessary bodily harm:  

(a) City work. The sounds produced by city vehicles, employees and contractors engaged in critical or 
emergency duties, or the normal daily operations of the city, except as provided in section 9-93(b)(9).  

(b) Community events. The noise and sounds occurring from a non-recurring community event, 
government event, or institutional entity (church, school, hospital).  

(c) Sporting events. The noise and sounds generated from a sporting event held at a school, or city-owned 
property.  

(d) Ordinary use of power tools. The ordinary use of noise-causing tools such as a lawnmower, weed-
trimmer, chainsaw, as long it complies with section 9-93(b)(8).  

(e) Emergency work and equipment. Noises occurring for the purpose of alleviating physical trauma or 
property damage. This includes the operation of generators and emergency service vehicles.  

(f) Safety signals. Noise of safety signals, warning devices, including lightning detectors, provided the 
signals are used for promoting public health and safety.  

(Ord. of 7-26-23(1)) 

Sec. 9-95. Responsible parties; notice of violation. 

(a) Any person who creates or assists in creating any violation of this chapter may be issued a civil citation and 
will be held liable for penalties as defined in section 9-95(b).  

(1) This includes the person, or group of people, who creates the noise, but also any person that owns, 
manages, leases, occupies, or operates any location in which the noise is generated.  
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(b) Any person, group of people, business, or organization that is found in violation of the ordinance from which 
this division is derived and has been issued a civil citation, is subject to the following penalty schedule:  

1st Noise Violation  $50.00  
2nd Noise Violation  $100.00  
3rd Noise Violation  $200.00  

 

(c) In addition to the penalties provided for above, the city may enforce the provisions of this division by any 
appropriate equitable remedies.  

(d) This Division may be enforced by the city's police department, code enforcement officer, and/or by any 
employees of the city as designated by the city manager.  

(e) Violations and penalties issued pursuant to the provisions of this section may be appealed to the chief of 
police and city manager by filing a written appeal with the city clerk within thirty (30) days of the date of the 
citation. The chief of police and city manager shall hear from the appellant and the employee or officer that 
issued the violation and/or penalty in a hearing. Based upon statements provided, the chief of police and city 
manager shall have the power to affirm, modify, or reverse the violation or penalty and shall provide their 
decision in writing to the appellant entity no later than ten (10) business days following the date of the 
hearing.  

(Ord. of 7-26-23(1)) 
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DATE: 3/12/2026   DEPARTMENT: Board of Aldermen  

ITEM SPONSORED BY: Alderman Gross 

ITEM/TOPIC: Board of Aldermen Code of Ethics 

JUSTIFICATION: In 2010, the Board of Aldermen adopted a Code of Ethics for its members. 
Alderman Gross has expressed interest in updating and strengthening the existing Code of Ethics 
adopted at that time. The proposed revisions incorporate language from the Brunswick County 
Board of Commissioners Code of Ethics as well as the North Carolina League of Municipalities 
Commitment to Civility initiative. 
 

ATTACHMENTS: Proposed new language, 2010 current Board of Aldermen Code of Ethics.  

 

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
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CITY OF SOUTHPORT, NORTH CAROLINA 

BOARD OF ALDERMEN 

Resolution #26-0312.01 

A RESOLUTION ADOPTING A CODE OF ETHICS AND PLEDGING A COMMITMENT TO CIVILITY 

WHEREAS, the Constitution of North Carolina Article I Section 35 reminds us that a frequent recurrence to 
fundamental principles is absolutely necessary to preserve the blessings of liberty; and 

WHEREAS, a spirit of honesty and forthrightness is reflected in North Carolina’s state motto, Esse Quam 
Videri – To be rather than to seem; and 

WHEREAS, Section 160A‑86 of the North Carolina General Statutes requires local government boards to 
adopt a code of ethics; and 

WHEREAS, as public officials we are charged with upholding the trust of the citizens of the City of 
Southport and with obeying the law; and 

WHEREAS, the Board of Aldermen, the governing body of the City of Southport, North Carolina, recognizes 
that robust debate and the right to self‑expression, as protected by the First Amendment to the United 
States Constitution, are fundamental rights and essential components of democratic self‑governance; and 

WHEREAS, the Board of Aldermen further recognizes that the public exchange of diverse ideas and 
viewpoints is necessary to the health of the community and the quality of governance in the City of 
Southport; and 

WHEREAS, the members of the Board of Aldermen, as elected representatives of the community and 
stewards of the public trust, recognize their special role in modeling open, free and vigorous debate while 
maintaining the highest standards of civility, honesty and mutual respect; and 

WHEREAS, meetings of the Board of Aldermen are open to the public and thus how City officials execute 
their legal duties is on public display; and 

WHEREAS, civility by City officials in the execution of their legislative duties and responsibilities fosters 
respect, kindness and thoughtfulness between City officials, avoiding personal ill will which results in 
actions being directed to issues made in the best interests of residents; and 
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WHEREAS, civility between City officials presents an opportunity to set a positive example of conduct and 
promotes thoughtful debate and discussion of legislative issues, resulting in better public policy and a more 
informed electorate while also encouraging civil behavior between residents; and 

WHEREAS, civility between City officials is possible if each member of the elected body remembers that 
they represent not only themselves, but the constituents of the City of Southport; and 

WHEREAS, in order to publicly declare its commitment to ethical conduct and civil discourse and to express 
its concern for the common good and well‑being of all of its residents, the Board of Aldermen has 
determined to adopt this resolution. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Aldermen of the City of Southport as follows: 

GENERAL PRINCIPLES UNDERLYING THE CODE OF ETHICS 

The stability and proper operation of democratic representative government depend upon public 
confidence in the integrity of the government and upon responsible exercise of the trust conferred by the 
people upon their elected officials. 

Governmental decisions and policy must be made and implemented through proper channels and 
processes of the government structure. 

Board members must be able to act in a manner that maintains their integrity and independence yet is 
responsive to the interests and needs of those they represent. 

Board members must always remain aware that at various times they play different roles: as advocates 
who strive to advance the legitimate needs of their citizens; as legislators who balance the public interest 
and private rights in considering and enacting ordinances, orders and resolutions. 

Board members must know how to distinguish among these roles to determine when each role is 
appropriate and to act accordingly. 

Board members must be aware of their obligation to conform their behavior to standards of ethical conduct 
that warrant the trust of their constituents. 

Each official must find within his or her own conscience the touchstone by which to determine what 
conduct is appropriate. 
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CODE OF ETHICS 

The purpose of this Code of Ethics is to establish guidelines for ethical standards of conduct for the 
City of Southport Board of Aldermen and to help determine what conduct is appropriate in 
particular cases. It should not be considered a substitute for the law or for a board member's best 
judgment. 

Board members should obey all laws applicable to their official actions as members of the board. 
Board members should be guided by the spirit as well as the letter of the law in whatever they do. 

At the same time, board members should feel free to assert policy positions and opinions 
without fear of reprisal from fellow board members or citizens. To declare that a board member is 
behaving unethically because one disagrees with that board member on a question of policy (and 
not because of the board member's behavior) is unfair, dishonest, irresponsible and unethical. 

Section2. Board members should act with integrity and independence from improper influence as 
they exercise the duties of their offices. Characteristics and behaviors consistent with this standard 
include the following: 

• Adhering firmly to a code of sound values
• Behaving consistently and with respect toward everyone with whom they interact
• Living as if they are on duty as elected officials regardless of where they are or what they 

are doing
• Using their best independent judgment to pursue the common good as they see it, 

presenting their opinions to all in a reasonable, forthright, consistent manner
• Remaining incorruptible, self‑governing, and unaffected by improper influence while at 

the same time being able to consider the options and ideas of others
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• Treating other board members and the public with respect and honoring the
opinions of others even when the board members disagree with those opinions

• Not reaching conclusions on issues until all sides have been heard
• Showing respect for their offices and not behaving in ways that reflect badly on those

offices
• Recognizing that they are part of a larger group and acting accordingly
• Recognizing that individual board members are not generally allowed to act on behalf of

the board but may only do so if the board specifically authorizes it, and that the board
must take official action as a body.

Section 3.a. Board members should avoid impropriety in the exercise of their official duties. Their 
official actions should be above reproach. Although opinions may vary about what behavior is 
inappropriate, this board will consider impropriety in terms of whether a reasonable person who is 
aware of all the relevant facts and circumstances surrounding the board member's action would 
conclude that the action was inappropriate. 

Section 3.b. If a board member believes that his or her actions, while legal and ethical, may be 
misunderstood, the member should seek the advice of the board's attorney and should consider 
publicly disclosing the facts of the situation and the steps taken to resolve it, such as consulting with 
the attorney. 

Section 4. Board members should faithfully perform the duties of their offices. They should act as 
especially responsible citizens whom others can trust and respect. They should set a good example 
for others in the community, keeping in mind that trust and respect must continually be earned. 

Board members should faithfully attend and prepare for meetings. They should carefully 
analyze all credible information property submitted to them, mindful of the need not to engage in 
communications outside the meeting in quasi-judicial matters. They should demand full 
accountability form those over whom the board has authority. 

Board members should be willing to bear their fair share of the board's workload. To the 
extent appropriate, they should be willing to put the board's interest ahead of their own. 

Section 5. Board members should conduct the affairs of the board in an open and public manner. 
They should comply with all applicable laws governing open meetings and public records, 
recognizing that doing so is an important way to be worthy of the public's trust. They should 
remember when they meet that they are conducting the public's business. They should also 
remember that local government records belong to the public and not to board members or their 
employees. 

In order to ensure strict compliance with the laws concerning openness, board members 
should make clear that an environment of transparency and candor is to be maintained at all times 
in the governmental unity. They should prohibit unjustified delay in fulfilling public records 
requests. They should take deliberate steps to make certain that any closed sessions held by the 
board are lawfully conducted and that such sessions do not stray from the purposes for which they 
are called. 
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Censure Procedures. If a majority of the board has reason to believe that one of its members has 
violated a provision of this Code of Ethics, it shaIJ open an investigation into the matter to 
determine whether probable cause exists to initiate censure proceedings against the member. All 
information compiled, including the grounds for any finding of probable cause, shall be shared with 
the member when it is received. All information pertaining to the case shall be open to public 
inspection and copying pursuant to North Carolina public records statutes. If upon investigation 
the board concludes that a violation of a criminal law may have occurred, it shall refer the matter to 
the local district attorney. 

Should the board determine that it wishes to proceed further with censure proceedings, it 
shall call for a hearing, to he held at a regular meeting or at a special meeting convened for that 
purpose. Notice of the hearing stating its time, place, and purpose shall be given once a week for two 
successive calendar weeks in a newspaper having general circulation in the jurisdiction. The notice 
shall be published the first time not less than 10 days nor more than 25 days before the date fixed 
for the hearing. In computing such period, the day of publication is not to be included but the day of 
the hearing shall be included. Alternatively, the hearing shall be advertised on the jurisdiction's 
website for the same period of time, up to and including the date of the hearing. The notice shall 
state that a detailed list of the allegations against the member is available for pubic inspection and 
copying in the office of the clerk or secretary to the board. 

The hearing shall be convened at the time and place specified. The hearing and any 
deliberations shall be conducted in open session in accordance with the North Carolina open 
meetings statutes. 

The accused board member shall have the right to have counsel present, to present and 
cross‑examine expert and other witnesses, and to offer evidence, including evidence of the bias of 
any other board member or the presiding officer. An audio or video and audio tape of the 
proceedings shall be prepared. Any and all votes during the hearing shall be taken and the ayes and 
noes and recorded in the board's minutes. 

Once the hearing isconcluded, it shall be closed by vote of the board. The presiding officer 
shall next entertain a motion to adopt a nonbinding resolution censuring the member based on 
specified violations of the code of ethics. Any motion made must be an affirmative one if favor of 
adopting a nonbinding resolution of censure. If the motion or resolution does not state particular 
grounds for censure under the code of ethics, the presiding officer shall rule it out of order. 
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If a motion to adopt a nonbinding resolution of censure stating particular grounds under 
the code of ethics has been made, the board shall debate the motion. The accused member 
shall be allowed to participate in the debate but shall not vote on the motion to adopt the 
resolution. 

At the conclusion of the debate, the board shall vote on the resolution. If the motion to 
adopt the nonbinding resolution of censure is approved by a majority vote of those present 
and voting a quorum being present, the motion passes and the nonbinding resolution of 
censure is adopted. 

The text of the nonbinding resolution of censure shall be made a part of the minutes of 
the board. Any recording of the board's proceedings shall be approved by the board as a 
permanent part of the minutes. The proceedings shall be considered concluded, the board 
having done all it legally can with respect to the matter in question. 

COMMITMENT TO CIVILITY 

The Board of Aldermen of the City of Southport pledges to practice and promote civility 
within the governing body. 

The elected officials of the Southport Board of Aldermen enact this civility pledge to build a 
stronger and more prosperous community by advocating for civil engagement, respecting 
others and their viewpoints, and finding solutions for the betterment of the City of 
Southport. 

This pledge strives to ensure that all communication be open, honest, and transparent as 
this is vital for cultivating trust and relationships. 

This pledge strives to show courtesy by treating all colleagues, staff and members of the 
public in a professional and respectful manner whether in‑person, online or in written 
communication, especially when we disagree. 

This pledge strives to ensure mutual respect to achieve municipal goals, recognizing that 
patience, tolerance and civility are imperative to success and demonstrating the Board of 
Aldermen’s commitment to respect different opinions by inviting and considering different 
perspectives and allowing space for ideas to be expressed, debated, opposed and clarified in 
a constructive manner. 
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ADOPTED this ____ day of __________________, 20____. 

 

_____________________________________ 

Mayor 

 

ATTEST: 

_____________________________________ 

City Clerk 
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Code of Ethics for the 
Board of Aldermen of 

City Of Southport, North Carolina 
 

WHEREAS, the Constitution of North Carolina, Article I, Section 35, 
reminds us that a “frequent recurrence to fundamental principles is 

absolutely necessary to preserve the blessings of liberty,” and  
 

WHEREAS, a spirit of honesty and forthrightness is reflected in North 
Carolina’s State Motto, Esse Quam Videri, “To Be Rather than to Seem,” 
and 
 

WHEREAS, Section 160A-86 of the North Carolina General Statutes 
requires local governing boards to adopt a code of ethics, and 
 

WHEREAS, as public officials we are charged with upholding the 

trust of the citizens and residents of Southport, and with obeying the law, 
and  
 

WHEREAS, as public officials of Southport we believe our citizens 
and residents are entitled to the most open and ethical government 
possible under the law.  
 

NOW THEREFORE, in recognition of our blessings and obligations 
as citizens of the State of North Carolina and as public officials 
representing the citizens and residents of Southport, and acting pursuant to 
the requirements of Section 160A-86 of the North Carolina General 
Statutes, we the Board of Aldermen of the City of Southport, North 
Carolina, do hereby adopt the following General Principles and Code of 
Ethics to guide the Mayor and Aldermen in its lawful decision-making. 

 
GENERAL PRINCIPLES UNDERLYING THE CODE OF ETHICS 

 The stability and proper operation of democratic representative 
government depends upon public confidence in the integrity of the 
government, and upon responsible exercise of the trust conferred by 
the people upon their elected officials. 
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 Governmental decisions and policy must be made and implemented 
through proper channels and processes of the governmental 
structure.  

 Board members must be able to act in a manner that maintains their 
integrity and independence, yet is responsive to the interests and 
needs of those they represent. 

 Board members must always remain aware that at various times  
they place different roles: 

  
o As advocates, who strive to advance the legitimate needs of 

their citizens,  
o As legislators, who balance the public interest and private rights 

in considering and enacting ordinances, orders, and 
resolutions, and 

o As fair and impartial decision-makers, when making quasi-
judicial and administrative determinations. 

 
Board members must know how to distinguish among these roles, to 
determine when each role is appropriate, and to act accordingly. 

 Board members must be aware of their obligation to conform their 
behavior to standards of ethical conduct that warrant the trust of their 
constituents. Each official must find within his or her own conscience 
the touchstone by which to determine what conduct is appropriate. 

 
CODE OF ETHICS 

 
The purpose of this Code of Ethics is to establish guidelines for ethical 
standards of conduct for the Southport Board of Aldermen and to provide 
guidance in determining what conduct is appropriate in particular cases. It 
should not be considered a substitute for the law or for a board member’s 
best judgment. 
 
Section 1.  
  
(a)  Board members should obey all laws that apply to their official actions 
as members of the board. Board members should be guided by the spirit 

as well as the letter of the law in whatever they do.  At the same time, 
board members should feel free to assert policy positions and opinions 
without fear of reprisal from fellow board members or citizens. To assert 
that a board member is behaving unethically due to the fact that one has a 
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disagreement with that board member based on a question of policy (and 
not on the board member’s ethical behavior) is unfair, dishonest, 
irresponsible, and is itself unethical. 

 
(b)  Board members shall endeavor to keep themselves up-to-date, through 
the board’s attorney and other sources, of the most pertinent constitutional, 
statutory, and other legal requirements with which they must be familiar in 

order to meet their legal responsibilities.  
 

(c)  Board members shall comply with General Statute 160A-87 in receiving 
two hours of ethics education within 12 months of each appointment or 
election to office.  Board members may additionally receive two hours of 
ethics education annually, but failure to receive such additional ethics 
education shall not constitute a violation of this Code of Ethics.   

 
Section 2.  
 

 Board members should act with integrity and with independence from 
improper influence as they exercise the functions of their offices. 
Characteristics and behaviors that are consistent with this standard are: 

 Adhering firmly to a code of sound values. 

 Behaving consistently and with respect towards everyone with whom 
they interact 

 Exhibiting trustworthiness. 

 Living as if they are on duty as elected officials regardless of where 
they are or what they doing. 

 Using their best independent judgment to pursue the common good 
as they see it, presenting their opinions to all in a reasonable, 
forthright, consistent manner. 

 Remaining incorruptible, self-governing, and not subject to improper 
influence, while at the same time being able to consider the opinions 
and ideas of others.  

 Disclosing contacts and information about issues that they receive 
outside of public meetings, and refraining from seeking or receiving 
information about quasi-judicial matters outside of the quasi-judicial 
proceedings themselves.  

 Treating other board members and the public with respect, and 
honoring the opinions of others even when they disagree. 
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 Being careful not to reach conclusions on issues until all sides have 
been heard. 

 Showing respect for their office and not behaving in ways that reflect 
badly on it. 

 Recognizing that they are part of a larger group and acting 
accordingly. 

 Recognizing that individual board members are not generally allowed 
to act on behalf of the board, but may only do so if the board 
specifically authorizes, and that the board must take official action as 
a body. 

 
Section 3. 

 
(a) Board members should avoid impropriety in the exercise of their 

official duties. Their official actions should be above reproach. 
Although opinions may vary about what behavior is inappropriate, this 
board will consider impropriety in terms of whether a reasonable 
person who is aware of all of the relevant facts and circumstances 
surrounding the board member’s action would conclude that the 
action was inappropriate. 

 
(b) If a board member believes that his or her actions, while legal and 

ethical, may be misunderstood, he or she should seek the advice of 
the board’s attorney and should consider public disclosing the facts of 
the situation and the steps taken to resolve it, such as consulting with 
the attorney. 

 
Section 4.  
 

Board members should be faithful in the performance of the duties of 
their offices. They should act as the especially responsible citizens whom 
others can trust and respect. They should set a good example for others in 
the community, keeping in mind that trust and respect must continually be 
earned. 

 
Board members should faithfully attend and prepare for meetings. 

They should carefully analyze all credible information that is properly 
submitted to them, mindful of the need not to engage in communications 
outside the meeting in quasi-judicial matters. They should demand full 
accountability from those over whom the board has authority.  
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Board members should be willing to bear their fair share of the 

board’s workload. To the extent appropriate, they should be willing to put 
the board’s interests ahead of their own. 
 
Section 5.  
 

Elected members of local governing boards should conduct the 
affairs of their boards in an open and public manner. They should comply 
with all applicable laws governing open meetings and public records, 
recognizing that doing so is an important way to be worthy of the public’s 
trust. They should remember when they meet that they are conducting the 
public’s business. They should also remember that the records of their local 
government belong to the public and not to them or their employees. They 
should make clear that a climate of openness is to be maintained at all 
times in their governmental units.  
 

In order to insure strict compliance with the laws governing openness, 
governing board members should strive to be open. They should prohibit 
unjustified delay in fulfilling public records requests. They should take 
deliberate steps to insure that any closed sessions held by the board are 
lawfully conducted, and that such sessions do not stray from the purposes 
for which they are called.  

 
Section 6.  
 

If a majority of the board has reason to believe that one of its 
members has violated a provision of this Code of Ethics, it may at a regular 
meeting of the Board of Aldermen open an investigation into the matter. All 
information compiled, including the grounds for the finding of probable 
cause, shall be shared with the member when it is received. All information 
pertaining to the case shall be open to public inspection and copying 
pursuant to the North Carolina public records statutes. If upon investigation 
the board concludes that a violation of a criminal law may have occurred, it 
shall refer the matter to the local district attorney. 

 
Should the board determine that it wishes to proceed further with 

censure proceedings, it shall, by majority vote, call for a hearing, to be held 
at a regular meeting or at a special meeting convened for that purpose. 
Notice of the hearing stating its time, place, and purpose shall be given 
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once a week for two successive calendar weeks in a newspaper having 
general circulation in the jurisdiction. The notice shall be published the first 
time not less than 10 days nor more than 25 days before the date fixed for 
the hearing. In computing such period, the day of publication is not to be 
included but the day of the hearing shall be included. Alternatively, the 
hearing shall be advertised on the jurisdiction’s website for the same period 
of time, up to and including the date of the hearing. The notice shall state 

that a detailed list of the allegations against the member is available for 
public inspection and copying in the office of the clerk or secretary to the 
board. 

 
The hearing shall be convened at the time and place specified. The 

hearing and any deliberations shall be conducted in open session in 
accordance with the requirements of the North Carolina open meetings 
statutes.  

 
The accused board member shall have the right to have counsel 

present, to present and cross-examine expert and other witnesses, and to 
offer evidence, including evidence of the bias of any other board member 
or the presiding officer. An audio or video and audio tape of the 
proceedings shall be prepared. Any and all votes during the hearing shall 
be taken by the ayes and noes and recorded in the board’s minutes. 

 
Once the hearing is concluded, it shall be closed by vote of the board.  

The presiding officer shall next entertain a motion to adopt a resolution 
censuring the member based on specified violations of the Code of Ethics. 
Any motion made must be an affirmative one in favor of adopting a non-
binding resolution of censure. If the motion or resolution does not state 
particular grounds for censure under the Code of Ethics, the presiding 
officer shall rule it out of order.  

 
If a motion to adopt a resolution of censure stating particular grounds 

under the Code of Ethics has been made, the board shall debate the 
motion. The accused member shall be allowed to participate in the debate, 
but shall not vote on the motion to adopt the resolution of censure. 

 
At the conclusion of the debate, the board shall vote on the 

resolution. If the motion to adopt the resolution of censure is approved by a 
two-thirds vote of those present and voting, a quorum being present, the 
motion passes and the non-binding resolution of censure is adopted. 
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The text of the resolution of censure shall be made a part of the 

minutes of the board. Any recording of the board’s proceedings shall be 
approved by the board as a permanent part of the board’s minutes. The 
proceedings shall then be considered concluded, the board having done all 
that it legally can with respect to the matter in question. 

 
Adopted, this the 31st day of July, 2010 by a unanimous vote of the 
Southport Board of Aldermen.  (Vote 6-0) 
 
 
 
       
               _______________________ 
      Robert D. Howard, Mayor 
 
 
 
ATTEST: 
 
 
_______________________________ 
Regina W. Alexander, MMC- City Clerk 
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City of Southport 

Recommendation Summary for Boards and Committees 

Board/Committee Name: Planning Board 

Interview Date: March 9, 2026 

Interviewed By: Chair Lawrence Ashley, Vice Chair Fred Fiss, Board of Aldermen Liaison 

Karen Mosteller, Board of Aldermen Liaison Rebecca Kelley 

Seats Available: 

(1) Full-Term Seat, with the potential of (1) Alternate Position

The alternate seat would become vacant and be filled if the alternate member is appointed to 

the full-term position. 

Term Length(s): 

Three (3) years, expiring on June 30 of the third year. This appointment fills the unexpired term 

created by the resignation of a full-term member, which expires in 2026. Should the alternate 

position become vacant, the alternate appointment would be for a term expiring June 30, 2027. 

Membership: 

Eight (8) residents from within the city limits, (7) full term seats, (1) alternate seat.

Applicant(s): (See attached applications for full details) 

• Sue Hodgin

• Karen Williams

• Jesse Ross

• Sherol Lappala

• Ed Ekert
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APPLICATION FOR APPOINTMENT TO BOARDS AND COMMITTEES 
The undersigned is interested in community service and provides this information for use by the 
Board of Aldermen in considering their qualifications for appointment to the following boards or 
committees: 

Name   
 
Appointment(s) for which you are applying: 

ABC Board  Beautification Committee  Board of Adjustment 

Cemetery Committee Forestry Committee Historical Preservation Committee 

Parks and Recreation Committee Planning Board 
Do you have a preference?   

Physical Address:        

Mailing Address:        

Resident of Southport Yes No For How Many Years?     

State and County of Legal Residence:       

Main Phone Number      Secondary Number     

Email Address:        

You may submit a resume along with your application detailing the following section if you choose. 

Education        

Current/Present Employer      

Past/Most Recent Employer        

Current Civic/community Participation      

Reasons you are qualified for this appointment (optional)     

 

 

Do you anticipate any conflicts of interest if appointed? Yes 
 
 
Signature  Date   

 
 
 

Please Return to: City Clerk Tori Deviney 
tdeviney@cityofsouthport.com: 1029 N. Howe Street, Southport, NC 28461 

 
Revised Oct 2025 

No 

Page 179 of 217

mailto:tdeviney@cityofsouthport.com
Mobile User



APPLICATION FOR APPOINTMENT TO BOARDS AND COMMITTEES 
The undersigned is interested in community service and provides this information for use by the 
Board of Aldermen in considering their qualifications for appointment to the following boards or 
committees: 

Name 

Appointment(s) for which you are applying: 

Do you have a preference? 

Physical Address:  

Mailing Address:  

Resident of Southport Yes No For How Many Years?  

State and County of Legal Residence:  

Main Phone Number      Secondary Number  

Email Address:  

You may submit a resume along with your application detailing the following section if you choose. 

Education  

Current/Present Employer  

Past/Most Recent Employer  

Current Civic/community Participation  

Reasons you are qualified for this appointment (optional)  

Do you anticipate any conflicts of interest if appointed? Yes 

Signature Date 

Please Return to: City Clerk Tori Deviney 
tdeviney@cityofsouthport.com: 1029 N. Howe Street, Southport, NC 28461 

Revised Oct 2025 

No 

ABC Board

Beautification Committee

Board of Adjustment
Business Advisory Committee

Cemetery Committee

Forestry Committee

Historical Preservation Commission

Parks and Recreation Committee 

Planning Board
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Sherol lappala
SHEROL LAPPALA

Sherol lappala_1
X

Sherol lappala_2
PLANNING BOARD

Sherol lappala_3
316 W. BRUNSWICK ST. SOUTHPORT NC 28461

Sherol lappala_4
“                          “                               “

Sherol lappala_5
X

Sherol lappala_6
15

Sherol lappala_7
Real Estate Broker Southport Realty

Sherol lappala_8
BRUNSWICK COUNTY NC

Sherol lappala_9
910-363-7422

Sherol lappala_10
sherollappala@gmail.com

Sherol lappala_11
BA Environmental Science  University of VA,MRP Masters in Regional Planning, UNC Chapel Hill

Sherol lappala_12
X

Sherol lappala_13
Eagle Resources, Environmental Consulting

Sherol lappala_14
Masters Degree, City Planning,   Undergrad Environmental Science

Sherol lappala_15
Attend City Meetings Periodically

Sherol lappala_16
Sherol Lappala

Sherol lappala_17
Feb. 27, 2026



Sherol Lappala 
Real Estate Broker 

EXPERIENCE 
Real Estate Broker — 2011-Present Southport NC 
Commercial and residential broker at Southport Realty specializing in the Southport 
Historic District and  Brunswick County. 

Vice President Eagle Resources — 1996 -2011 Raleigh NC 
Provided environmental consulting services to a variety of clients. 

Associate Director, NC and SC Petroleum Councils 1993-1996 Raleigh NC 
Engaged in advocacy efforts for the utilization of sound science in the NC and SC 
legislatures. Monitored environmental committees and business organizations. 

Policy Analyst , Southeast Compact Commission 1990-1993  Raleigh NC         
Staffed the environmental and planning committees for an eight state regional waste 
management organization 

EDUCATION 
University of Virginia, BA Environmental Science (specializing in Geology) 1984 

University of North Carolina at Chapel Hill, Masters of Regional Planning (MRP) 1990 

AFFILIATIONS                                                                                                                                    
Life Time Member, Southport Historical Society, 

Lifetime Member Friends of the Library 

Lifetime Member, Alleghany County Historic Society 

Graduate, NC Institute of Political Leadership 

PERSONAL INTERESTS	 	 	 	 	 	 	 	 	
Holistic Health, Lap Swimming, Writing, Painting, History 

316 W. Brunswick St. Southport NC 28461 
sherollappala@gmail.com 910-363-7422
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28-Feb-2026 
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E d  E k e r t  
Greater Wilmington, NC Area | 704-762-4910 | Ekert.Ed@gmail.com | LinkedIn  
 

Engineering Transformation Leader | Continuous Improvement Expert | Operations & Program Executive  
Strategic engineering leader with 20+ years driving large-scale transformation and operational excellence across 
manufacturing, automotive, retail, and defense sectors. Proven track record of modernizing engineering practices, 
implementing enterprise-wide Lean initiatives, and integrating digital systems to enhance efficiency and quality. 
Adept at fostering a culture of safety, performance, and continuous improvement in regulated and technically 
complex environments. 

 

Core Competencies 

§ Engineering Process Transformation | Systems Thinking | Data-Driven Optimization 
§ Lean Six Sigma Black Belt | Organizational Change Management (Kotter & Conner) 
§ Product Lifecycle & Configuration Management (PLM, MES, ERP, PDM) 
§ Strategic Roadmapping | Critical Path & Project Delivery Management 
§ Cross-Functional Leadership | Stakeholder Communication | Regulated Environments 
§ Engineering Metrics | KPI Development | Operational Sustainability  

 
Professional Experience 
GE Vernova Hitachi Nuclear Energy – Wilmington, NC 
Engineering Lean Leader | 2025-Present 

§ Developing and leading a culture of applying lean principles and techniques to engineering processes 
across the Nuclear portfolio. 

§ Broadening the application of problem solving & continuous improvement tools & daily management in a 
way that will improve quality, efficiency, capacity and process reliability. 

 
Pratt Miller, an Oshkosh Corporation Company – Huntersville, NC 
Corporate Initiatives Program Manager and Continuous Improvement Leader | 2019-2025 

§ Reduced rework by 90%+ and project delivery time by 15% by developing and deploying an enterprise-
wide Engineering Design Release Process. 

§ Spearheaded a company-wide Project Delivery Framework that improved project execution and increased 
margins by 10%+. 

§ Integrated MES/ERP and MES/PDM systems to improve data accuracy and operational coordination 
across engineering, manufacturing, and product teams. 

§ Developed new KPI tracking methods to assist senior leadership in managing financial backlog, improving 
long-term sustainability. 

§ Led facility acquisition, securing $1M+ in grants and increasing operational capacity. 
 

Wheelabrator (Norican Group) – LaGrange, Georgia 
Vice President, Engineering and Operational Excellence | 2018-2019 

§ Drove a 15% increase in engineering output across global teams by reengineering workflows and 
standardizing processes. 

§ Applied Lean tools across engineering and supply chain, achieving a 20% improvement in customer 
delivery timelines. 

§ Expanded IIoT applications for customer use and internal manufacturing diagnostics. 
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Ed Ekert Page 2 
 

 
MTS Systems – Lexington, North Carolina 
Plant General Manager & Engineering Manager | 2015 – 2018 

§ Introduced critical path planning techniques to improve on-time delivery from 50% to 94%. 
§ Achieved 22% annual sales growth by fostering alignment across sales, engineering, and customer support 

teams. 
§ Led development of automated, IIoT-enabled test equipment, improving traceability and quality monitoring. 

 
Lowe’s Home Improvement (Corporate Headquarters) – Mooresville, North Carolina 
Director, IT Operational Excellence | 2014 – 2015  
Lean Six Sigma Enterprise Program Manager | 2012 – 2014   

§ Established the IT governance function, setting operational excellence standards for the $1B IT organization. 
§ Reduced IT project portfolio financial variance by 75%, delivering $4M+ in documented savings. 
§ Introduced standardized performance measures across departments; led continuous improvement initiatives 

supporting IT and supply chain. 
§ Built and led the company-wide Lean Six Sigma certification program, driving $15M+ in initial cost savings. 

 
Caldwell Manufacturing Company – Rochester, New York 
Director of Engineering | 2010-2011 

§ Re-engineered processes to improve responsiveness and productivity, boosting engineering output by 30%. 
§ Pioneered Lean methodologies to foster a Kaizen-driven continuous improvement culture. 

 
Delphi Corporation – Rochester, New York 
Site Manager, Chief Engineer – Rochester | 2002 – 2009  

§ Managed 200+ personnel across engineering, testing, and operations across three sites with full budget and 
P&L responsibility. 

§ Developed and implemented a global lean engineering operating system across sites in the U.S., China, Mexico, 
and Europe. 

§ Drove a culture of safety — 7M man-hours with zero lost workday injuries. 
§ Successfully applied the Kotter Change Management Model to build a culture of innovation and continuous 

improvement in engineering organization.  
 
Early Career with General Motors and Delphi 

§ Held engineering and leadership roles in design, analysis, and testing for various automotive systems, with 
key focus on product engineering and dynamic analysis. 

§ Received two patents for hydraulic damper valves. 
§ Wrote two SAE papers on the use of simulation and analytics for improving automotive suspension 

component system designs reducing development lead-times. 
§ Received three highest technical awards in Delphi Corporation. 

 

Education 
§ M.S., Mechanical Engineering – Stanford University 
§ B.S., Mechanical Engineering – University of Rochester 
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Ed Ekert Page 3 
 

 

Professional Development 
§ Lean Six Sigma Black Belt 
§ Delphi MBA-based business leadership program 
§ Kotter and Conner change management methodologies 
 

Patents & Publications 
§ 2 Patents – Hydraulic Damper Valves 
§ 2 SAE Technical Papers – Process Optimization through Simulation & Design 
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APPLICATION FOR APPOINTMENT TO FULL VOTING MEMBER OF PLANNING 
BOARD 

Reasons you are qualified for this appointment… 

 

I am a caring community leader with a long-standing connection to 
Southport—our family has made memories here for over 15 years, and for the 
past three years, my wife and I have been proud to call downtown Southport 
our home. I’ve served in disaster relief efforts, local and global chari6es, 
volunteered with Habitat for Humanity, been a lay pastor and church elder, 
and currently serve on our HOA board. Professionally, I bring over 20 years of 
experience in thoughtful, data-driven decision-making, systems thinking, and 
continuous improvement across complex industries, including Fortune Top 10 
global companies. With a strong commitment to fairness, integrity, and 
community well-being, I’m eager to contribute meaningfully to balanced and 
compassionate decisions and/or innovative, value-creating ideas as a full 
voting member of the Planning Board. I am currently an Alternate member of 
the Planning Board, and started my 3-year term in July 2025. During my first 
few months as an Alternate member I helped develop a comprehensive 
primer for new Planning Board members. In the future, I hope to serve the 
community of Southport in local government. 

 

Sincerely, 

Ed Ekert 

704.762.4910 
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Planning Services Update – March 2026 

 
Planning Board: Regular meetings of the Planning Board are every 3rd Thursday at 6 p.m. at the Southport 
Community Building.  
 
Bed and Breakfast land use standards are being reviewed by staff and new standards will be presented to 
the Planning Board at the March meeting there is also a major modification to a Planned Unit 
Development at Southport Crossings that Staff is reviewing and will present to the Planning Board. 
 
Board of Adjustment: Regular meetings of the Board of Adjustment are every 4th Tuesday at 4:30 p.m. at 
the Indian Trail Meeting Hall. January – April meetings of the Board of Adjustment will be held at the 
Southport Community Center – 223 E. Bay Street at 4:30 p.m. 
 
The Board of Adjustment approved a special use permit for an accessory dwelling unit on 508 Brunswick 
Street, tabled a special use permit request for an accessory dwelling unit at 316 W Moore Street and 
upheld staff’s decision on a ROW encroachment violation on property located at 410 E Bay Street at their 
January meeting. The agenda for the March 24, 2026, meeting will include two items: two special use 
permits for accessory dwelling units. One is the continued case at 316 W Moore from the February 
meeting and the other is a new request at 206 W Moore Street.  
 
Historic Preservation Commission: Regular meetings of the Historic Preservation Commission are every 
1st Wednesday at 4:00 p.m. at the Indian Trail Meeting Hall. January – April meetings of the HPC will be 
held at the Southport Fire Department Emergency Operation Center (EOC) – 1011 N Howe Street 2nd 
Floor at 4:00 p.m. 
 
The March meeting of the HPC was canceled for staff to continue updating the standards per the 
Commission’s motion to remove all standards that do not specifically relate to architectural 
design/features for residential and nonresidential properties. Staff will present updates and lead a 
discussion of the requirements of designating a local historic district and specifically reviewing 
requirements for issuance of certificates of appropriateness per NCGS 160D-947.  
 
Forestry Committee: Regular meetings of the Foresty Committee are every 2nd Tuesday at 5:00 p.m. at 
Indian Trail Meeting Hall. January – April meetings of the Forestry Committee will be held at the 
Southport Jaycee Building – 309 N Fodale Avenue at 5:00 p.m. 
 
Staff are preparing an outlined of proposed updates to Section 3.18, Tree Protection and Landscape 
Preservation, to be presented to the committee for input before submitting them to the Planning Board 
for their recommendation to the Board of Aldermen. 
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Arbor Day celebration is being planned for Saturday, April 25, 2026, at Franklin Square Park. 
Announcements will be posted on social media, in the newsletter, and other outlets once all details are 
finalized. This annual event will celebrate Tree City USA’s 50th anniversary and Southport’s 22nd year as a 
Tree City USA Community.  
 
Other Staff Projects:  

 
• The Unified Development Ordinance is now available on the Municode platform. You can access 

the UDO using the same link used to view the City Code of Ordinance. This replaces any .pdf copies 
that were once available on the city’s website.  

 
• The NC Resilient Coastal Communities Program (RCCP) Phase 1 & 2 project is in the mid stage of 

preparing a vulnerability assessment report. A community action team is being formed that will 
provide valuable input from different sectors of the city prior to presenting the vulnerability 
assessment is presented to the public. A formal public input session will be scheduled in the late 
summer and will be advertised and announced regularly to ensure as much input as possible from 
the citizens of the city. Information can be found on the Planning Services website as it is available. 
This project is fully funded by a grant from the RCCP, through the General Assembly, and the 
National Fish & Wildlife Foundation.  

 
• The Multimodal Acceleration Plan is in the final phase of completion, and the last stakeholder 

meeting took place on February 12, 2026. Staff are reviewing final project details that will be 
included in the final plan. Upon completion, the plan will include project details for prioritized 
pedestrian and bicycle improvements, including cost estimates and funding opportunities. A 
multimodal grant from NCDOT funds the plan.  
 

• Planning Staff are developing an online permit process through OpenGov for all planning 
applications. This will provide a structured workflow as projects move through the application 
process. In addition, staff are in the early stages of working with the Brunswick County Planning 
department to establish a GIS-based development dashboard. This dashboard will be available 
online once complete.  
 

Staff continue to assist citizens with questions regarding signs, zoning, ROW permits, minor and major 
subdivisions, minor and major site plans, CAMA Minor Permits, tree permits, special flood hazard areas, 
text and map amendments, code enforcement cases, and any other items that come to the Department. 
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Protecting	Quality	of	Life	

	
Alliance	Code	 	Monthly	Report	for	February	 Updated	
Enforcement	LLC	 City	of	Southport	 February	27,	2025	
	

	 	 	
	

ADDRESS	 VIOLATION	 STATUS	
416	E	Bay	St	 ZV	 OPEN	
724	N	Lord	St	 MH/JP	 OPEN	
712	N	Lord	St	 JV	 OPEN	
806	Clarendon	Ave	 MH/JV/JP	 OPEN	
803	Clarendon	Ave	 JV	 OPEN	
813	Clarendon	Ave	 MH	 OPEN	
801	N	Caswell	Ave	 MH	 HOLD	
306	W	9th	St	 MH/OL	 OPEN	
926	Hankinsville	Rd	 MH/JP/OL	 OPEN	
913	Hankinsville	Rd	 MH	 OPEN	
301	W	11th	St	 MH	 HOLD	
712	Clarendon	Ave	 JV	 OPEN	
409	N	Lord	St	 MH	 OPEN	
410	N	Lord	St		 MH		 OPEN	
410	E	Bay	St		 ZV	 OPEN	
305	Yaupon	Dr	Ext	 JP/OL	 OPEN	
503	Clarendon	Ave	 JP	 OPEN	
401	N	Fodale	Ave	 OL	 OPEN	
605	Clarendon	Ave	 MH/JP	 OPEN	
315	W	8th	St	 JV/JP	 OPEN	
825	N	Caswell	Ave	 OL/JP/MH	 OPEN	
829	N	Caswell	Ave	 MH/OL	 OPEN	
228	W	9th	St	 JP	 OPEN	
511	W	11th	St	 JP	 OPEN	
609	W	11th	St	 ZV	 OPEN	
514	W	11th	St	 JV/JP	 OPEN	
PID	237DF01412	W	9TH	ST	 OL	 OPEN	
1012	N	Caswell	Ave	 JP	 OPEN	
210	N	Fodale	Ave	 JP	 OPEN	
210	E	Brown	St	 JV	 OPEN	
807	N	Howe	St	 JV	 OPEN	
1211	N	Caswell	Ave	Apt	3C	 MH	 OPEN	
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Protecting	Quality	of	Life	

	
Alliance	Code	 	Monthly	Report	for	February	 Updated	
Enforcement	LLC	 City	of	Southport	 February	27,	2025	
	

	 	 	
	

1211	N	Caswell	Ave	Apt	2A	 MH	 OPEN	
1211	N	Caswell	Ave	Apt	2D	 MH	 OPEN	
1211	N	Caswell	Ave	Apt	5A	 MH	 OPEN	
1211	N	Caswell	Ave	Apt	6C	 MH	 OPEN	
1211	N	Caswell	Ave	Apt	6D	 MH/JP	 OPEN	
PID	237EC036	Clarendon	Ave	 OL/JV	 OPEN	
718	Clarendon	Ave	 OL/JP	 OPEN	
520	N	Caswell	Ave	 OL	 OPEN	
205	W	Leonard	St	 OL	 ABATED	
115	E	Howe	St	 OL	 OPEN	
PID	237EA013	N	Caswell	Ave	 OL/JP	 OPEN	
616	N	Caswell	Ave	 OL/JP	 OPEN	
620	N	Caswell	Ave	 OL	 OPEN	
PID	237EC026	N	Caswell	Ave	 OL	 OPEN	
206	Frink	Dr	 OL	 OPEN	
507	N	Caswell	Ave	 JV	 OPEN	
215	W	11th	St	 JP	 OPEN	
803	Clarendon	Ave	 MH/JP	 OPEN	
415	W	Owens	St	 JP	 OPEN	
PID	237DF01408	Hankinsville	Rd	 OL	 OPEN	
609	N	Caswell	Ave	 OL	 OPEN	
PID	222PA00101	E	Leonard	St	 OL	 OPEN	
116	E	Owens	St	 MH	 OPEN	
PID	238AD021	Herring	Dr	 OL	 ABATED	
PID	238HB00101	Herring	Dr	 OL	 OPEN	
306	N	Fodale	Ave	 OL	 OPEN	
315	Clarendon	Ave	 OL/JP/MH	 OPEN	
730	N	Lord	St	 OL	 OPEN	
PID	237LA01901	Clarendon	Ave	 OL/MH/JP	 OPEN	
804	Cape	Harbor	Dr	 OL	 ABATED	
829	N	Lord	St	 MH	 OPEN	
402	N	Atlantic	Ave	 JV	 OPEN	
914	Hankinsville	Rd	 JP	 OPEN	
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Protecting	Quality	of	Life	

	
Alliance	Code	 	Monthly	Report	for	February	 Updated	
Enforcement	LLC	 City	of	Southport	 February	27,	2025	
	

	 	 	
	

802	Clarendon	Ave	 MH	 OPEN	
705	Cape	Harbor	Rd	 JV/JP	 OPEN	
114	Frink	Dr	 JV	 OPEN	
314	E	Moore	St	 MH/JP/OL	 OPEN	
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	
MONTHLY	HIGHLIGHTS	

	
	

• During	the	month	of	February,	we	focused	on	previously	opened	cases	
and	opened	3	new		cases.	After	contacting	property	owners,	we	
successfully	ABATED	and	CLOSED	3	cases.	We	have	opened	and	
addressed	a	total	of	525	Cases	to	date.	

 
• 205	W	Leonard	St.	–	Case	was	opened	for	Nuisance/Overgrown	Lot	due	

to	excessive	overgrowth	of	grass/weeds	exceeding	the	maximum	allowed	
height	per	city	ordinances.	After	contacting	the	property	owner,	the	
overgrowth	was	cut,	and	this	Case	is	Abated	and	Closed.	

 
• 804	Cape	Harbor	Rd.	–	Case	was	opened	in	reference	to	

Nuisance/Overgrown	Lot	due	to	weeds/vines	overtaking	the	fence	
extending	into	the	neighbor’s	property.	After	contacting	the	property	
owner,	the	overgrowth	was	cut,	and	this	Case	is	Abated	and	Closed.	

 
• PID	238AD021	Herring	Dr.	–	Case	was	opened	in	reference	to	

Nuisance/Overgrown	Lot	due	to	excessive	overgrowth	of	grass/weeds	
exceeding	the	maximum	allowed	height	per	city	ordinances.	After	
contacting	the	property	owner,	the	overgrowth	was	cut,	and	this	Case	is	
Abated	and	Closed.	
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Protecting	Quality	of	Life	

	
Alliance	Code	 	Monthly	Report	for	February	 Updated	
Enforcement	LLC	 City	of	Southport	 February	27,	2025	
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Violations	by	the	Numbers
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Case	Status	To	Date

Open	In	Progress Abated On	Hold Open	New Unfounded

Total	Cases - 525

Abated - 455

Open	In	Progress	- 61

Open	New	- 3

On	Hold	- 2

Unfounded - 4
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 Southport Police Department 
INCIDENT / OFFENSES 

Total Calls for Service: 1180 
  General Calls (some) 

Alarms – 29 
Meet Complainant – 52 

Suspicious Persons/Activity –18  
Shoplifter – 0 

Disturbance & Domestic Calls – 19  
911 Hang-Ups – 7 

Traffic Calls 
Traffic Stops – 84 

Motor Vehicle Accidents – 18 
Hit/Runs – 9 

Drunk Driver/C&R/ATL – 21       
ARREST / CITATION / CHARGES 

Arrest – 8 
Citations & Warnings – 59 

APS Division 
Service Calls – 18  

Bites – 1 Rabies – 0  Impound – 3 (surrenders)  
Citation/Warnings – 2    Docupet – 18 of 559   

PD Community Engagement  
Special Events/Checks/Patrols – 767 

Golf Cart Registrations – 512   
ABC Permits Issued – 0 

Special Event Permits – 13 
   Community Events – 6 

 
Lieutenant Burgess promoted-  Police Major- Congrats Major Burgess 

Professionalism, Integrity & Service Above Self 

POLICE 
 

 
Monthly Summary 

Police Department 

Animal Protective Services   

FEBRUARY 2026 
Chief Todd Coring 

910-457-7913 
tcoring@cityofsouthport.com 
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 Southport Parks and Recreation Department 
February 2026 Monthly Report 
 

Before and After school M-F 6:45 AM with transportation from PR building to 
school and transportation from school to PR Building and 
supervision till 5:30pm 

 Basketball Open gym hours will return in March 2026 
 

Senior Activities 
Senior Preventative Exercise No impact stretching held at the Senior Building every 

MWF at 9AM 
Senior Crafts Craft classes are held every Monday at 10AM at the Senior 

Building 
Saturday Morning Seniors meet every Saturday morning for coffee and light 

breakfast at the building for fellowship. 
Senior Luncheon Seniors had Valentine’s luncheon on February 10th 
  

  
 

Fitness Classes 
Martial Arts Held at the Jaycee Building Tuesdays at 4:30pm 
  
Yoga 
 Monday: 10:30am Gentle Yoga 
 Tuesday: 5:30pm Gentle Yoga 
 Wednesdays: 10:30am Chair Yoga 
 Thursday: 5:30pm Gently Yoga 
 Fridays: 10:30am Gentle Yoga 
 
Aerobics rotating in Franklin  
In FSP, Caviness Park, and LWP M-F at 9:00am 
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Buildings and Facilities Utilized and Rented out by Parks and Recreation 
 
Franklin Square Park  Caviness Park   Historic Riverwalk 
City Pier    Ft. Johnston Tennis Courts Lowe/White Park 
Kinglsey Park   City Gym    Garrison Lawn 
Central Office   Jaycee Building   Keziah Park 
Waterfront Park   Ft. Johnston Playground  Senior Building 
Riverwalk Gazebo   City Dock           Bay Street Overlook 
Atlantic Street Park   Taylor Field Park   Kayak Launch 
 
     Monthly Highlights 

 
*Youth Basketball Games are held every Monday, Tuesday, and Thursday evenings from 
5:30pm – 9:30pm through mid-March.  We have 27 teams ranging in ages 5 – 17. 
* We have a concession stand during game nights throughout the season. 
*Attending meetings and prep for July 4th, Spring Fest, and Easter Egg Hunt plus Spring 
Break Camp 
*Park maintenance has been busy getting parks and open areas ready for spring and 
spring maintenance 
* Bartlett has replaced the cabling in Franklin Square Park that was vandalized in 
January 
*Begin preliminary work on the 27 fiscal year budget.  Due by March 6th. 
*Finalized the dates for the artist provided by the Brunswick Arts Council ($10,000 
grant) to paint the new mural of Southport on the back of the city gym outside wall.  
Dates will be March 18th and 19th with rain dates of March 24th and 25th.   
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2026 Inspections Monthly Report

Month
New 

Construct
Building Plumb Mech Electric Gas Accessory Demo Tree Removal Inspections Permits Issued

January 7 164 74 67 80 44 2 1 0 448 165

February 7 140 74 44 74 15 2 0 0 369 127

March
April
May
June
July
August
September
October
November
December
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Department of Community Relations 
Monthly Report - February 

Community Relations Monthly Report, page 1 of 4 

 

 
February was a full and productive month for our department. At the Southport Community 

Building, we hosted ten events, including the Black History Symposium, the Southport Women’s Club Art 
Show, WAVES 4 Kids’ Darling Daughter Dance, and our department’s America 250 Crafting the American 
Story Art Exhibit. It is encouraging to see the building continue to serve such a wide variety of community 
needs. We are also excited to share that we are currently set to host a record 60 weddings in 2026. 
Recent upgrades, including a brand-new deck (huge thank you to Public Works!) and minor 
improvements to the bridal suite by CR staff, have positioned us well for the upcoming wedding season. 
 
Behind the scenes, we continued preparations for Springfest, the Summer Markets, and the 2026 NC 4th 
of July Festival, which will carry special significance as we celebrate America’s 250th birthday. We were 
also proud to officially launch the new Explore Southport tourism website on February 26, representing a 
strategic investment by our department and Public Information in how we share Southport’s story with 
both residents and visitors. 
 
Looking ahead, we remain focused on a strong spring season while continuing to build thoughtful 
partnerships, support our volunteers and boards, and advance initiatives that strengthen Southport as 
both a cherished hometown and a premier coastal destination. 
 

Submitted by Allayna Dail Taylor, Director of Community Relations 
 
Southport Community Building 

Number of Events:  10 
 

• February was full of wonderful community-focused events, including the Black History 
Symposium, Southport Women’s Club Art Show, WAVES 4 Kids Darling Daughter Dance, and our 
A250 Crafting American History Art Exhibit. 

• So far, we are set to host a record 60 weddings in 2026! We are so excited to be part of so many 
couples’ special days. We opened the 2027 calendar on the first of the year and already have 14 
scheduled. 

• We have a beautiful, brand-new deck at the Community Building! We have also been making 
some minor upgrades in the bridal suite, getting everything refreshed for our 2026 wedding 
season.  

• The Southport Community Building social media has been growing rapidly! Since October, the 
SCB Instagram has gained 80 followers, and the Facebook page is approaching 700. Engagement 
has also been increasing, especially around promotional content for the Bridal Expo on March 
15th. This includes our first SCB billboard campaign, which can be found on Blip billboards around 
Brunswick County and Wilmington.  

• Final vendor selections have been made for the bridal expo being held on 3/15. We look forward to 
welcoming many future brides and grooms, ready to gain inspiration from many talented small 
businesses, for their special day! 
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Department of Community Relations 
Monthly Report - February 

Community Relations Monthly Report, page 2 of 4 

 

 
Fort Johnston Visitors Center and Museum 

Number of Visitors:  852 
• Volunteers: 

o A new volunteer, Leigh, joined us and finished training at the Visitors’ Center.  
• The gift shop restocked several titles published by the Southport Historical Society. 

 
Special Events 

 
Crafting the American Story 

o The America 250 Art Exhibition held Saturday, February 21 through Saturday, February 28 
was a success. We had 19 artists join us and 326 total visitors. The Brunswick Arts Council, 
the co-sponsor, will be helping coordinate the additional county-wide exhibits of the 
artists’ work throughout the year.  

Springfest  
o Will be coming up, April 18th.  
o We are sold out of Vendor spaces 
o We will be hosting Cape Fear Swing Dance that afternoon 
o Thanks to Up Your Arts & Cape Fear Radio for partnering with us this year!  

Summer Markets  
o Will be coming up, starting May 6th.  
o We are still accepting vendor applications and they can be found on 

exploresouthportnc.gov.   
4th of July 

o The Fourth of July Committee continues to meet monthly as we plan to execute the 2026 
Festival, with the bonus that it is also America’s 250 th Birthday. We look forward to the 
special programming happening in conjunction.  

o We have been increasing activity on the NC 4th of July Facebook page as we build 
anticipation for this year’s festival.  

o Staff has been working with Sponsorships chair, Sarah Hunter, to spotlight incoming 
sponsors and press releases. 

o A “Gift $250 for the 250th” campaign the festival has started begun this past month, and we 
encourage all to take a look at www.nc4thofjuly.com 

 
Beautification Committee 

• In February, the workday on 2/7 consisted of 22 volunteers. They weeded all around the City, 
planted pansies at the Community Building and Fort Johnston, and built two beautiful new 
benches for the City Pier. The lumber for the benches was generously donated by Builders First 
Choice.  

• While decorations were going up before the holidays, the large Fort Johnston sign was taken down 
with help from Public Works for painting. It was brought over to the Fire Department Substation on 
W. Nash Street and volunteers began painting it before Christmas and finished after New Year’s. 
Over 50 volunteer hours were put into this project! 
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• Along with the City website upgrade, the Beautification page had some updates, including adding 
to the pollinator garden (located at the Lowe-White Park on E. Leonard St.) subpage to educate 
both visitors and locals alike.  

• The next committee meeting will be held on 3/16 
 
Cemetery Committee 

• Chair Larry Ashley continues to update the proposed Cemetery Ordinance. 
• The Committee viewed a presentation for a cemetery information management system created by 

Marc Spencer. 
• Discussed potential budget proposal for FY ‘26/27. 
• The next committee meeting will be held on Wednesday, March 25, at 2pm. 

 
Filming 
 

• We have heard from a production interested in filming with us this spring, and being wrapped in 
the early part of June. We are excited to hear from them and hope to report more as things take 
shape.  

 
Explore Southport Website Launch 

• Official launch of the new Explore Southport tourism website happened February 26 th  
• Refreshed and expanded content highlighting attractions, dining, shopping, accommodations, 

and events 
• Platform designed to better connect residents & visitors with local businesses and experiences 
• Represents a strategic investment in positioning Southport as a premier coastal destination  

 
UNCW Intern – Harper Sedlock 

• Harper Sedlock began her internship with the Department on Tuesday, January 20, 2026  
• Assisting with updates and content development for the NC 4th of July Festival social media 

platforms 
• Developing materials for the Crafting the American Story art exhibit 
• Communicated directly with participating artists to collect required information and coordinated 

details with Jessie 
• Designed and printed promotional stickers for the Love in Bloom Bridal Expo 
• Participated in the NC Coast Host meeting to gain exposure to regional tourism initiatives and 

industry collaboration 
 
Coast Host 

• Attended Coast Host meeting in New Bern on February 6 
• Engaged with regional tourism and hospitality partners to learn about current initiatives and 

industry updates 
• Shared insights and strengthened relationships with key tourism stakeholders  
• Allayna Taylor was voted onto the Coast Host Board and will serve as Secretary 
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Attended this Month 
• Business Roundtable Meeting, 2/10/26 
• Up Your Arts Monthly Board Meeting, 2/10/26 
• NC 4th of July Shrimparoo Planning Meetings: 2/4/26, 2/18/26, 2/27/26  
• NC 4th of July Executive Meeting, 2/10/26 
• NC 4th of July Publicity Meeting: 2/10/26 
• NC 4th of July Welcoming Ceremony Meeting: 2/11/26 
• Southport Historical Society Board Meeting, 2/11/26  
• NC 4th of July Independence Eve Meeting, 2/13/26 
• NC 4th of July Pageant Meetings: 2/13/26, 2/24/26 
• NC 4th of July Board Meeting, 2/17/26 
• NC 4th of July Arts & Crafts Market Meetings: 2/17/26, 2/24/26 
• America 250 NC Statewide Meeting: 2/17/26 
• Beautification Committee Meeting, 2/23/26 
• SPT-OKI Chamber Tourism Meeting, 2/24/26 
• Cemetery Committee Meeting: 2/25/26 
• John N. Smith Cemetery Meeting, 2/26/26 
• NC 4th of July Logistics Meetings: 2/27/26 
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Filtered by: Funds Description equal "GENERAL FUND"

$255,308 $232,283 $23,025 9%

$10,321 $5,674 $4,647 45%

$2,094 $1,462 $632 30%

$33,119 $33,365 ($246) (1%)

$4,939,010 $4,478,961 $460,049 9%

$1,500 $0 $1,500 100%

$150 $100 $50 33%

$2,131,403 $1,063,607 $1,067,796 50%

$23,934 $0 $23,934 100%

$505,177 $128,611 $376,566 75%

$558,291 $47,973 $510,318 91%

$0 $403,076 ($403,076) –

$330,000 $0 $330,000 100%

$500 $500 $0 0%

$600,000 $366,578 $233,422 39%

$26,000 $24,500 $1,500 6%

$750 $500 $250 33%

$0 $8,665 ($8,665) –

$15,000 $0 $15,000 100%

$2,000 $10,375 ($8,375) (419%)

$900,000 $0 $900,000 100%

$0 $2,821 ($2,821) –

$419,000 $238,379 $180,621 43%

$10,753,557 $7,047,431 $3,706,126 34%

Revenues

000 - GENERAL GOVERNMENT

40001 - MOTOR VEHICLES TAX

COLLECTIONS

40002 - INTEREST/PENALTIES -

TAXES

40003 - MOTOR VEHICLE

INTEREST

40004 - AD VALOREM TAX

PRIOR YEARS

40000 - AD VALOREM TAXES -

CY

40502 - PRIVILEGE LICENSES

40503 - ITINERANT/PEDDLER

PERMIT

43000 - LOCAL OPTION SALES

TAX

43001 - BEER & WINE TAX

43002 - UTILITY FRANCHISE

TAX

43003 - SOUTHPORT ABC

DISTRIBUTION

43502 - FEMA

REIMBURSEMENT

43506 - GRANT REVENUE

44003 - CEMETERY LOT SALES

& FEES

45000 - INTEREST EARNED

46000 - DONATIONS

46010 - FORESTRY COMMITTEE

DONATIONS

46013 - INSURANCE RECOVERY

46015 - NCDOT SPECIALTY

LICENSE PLATE

46020 - MISCELLANEOUS

REVENUES

47001 - APPROPRIATED FUND

BALANCE

46012 - SALE OF FIXED ASSETS

47002 - TRANSFERS IN FROM

OTHER FUNDS

000 - GENERAL GOVERNMENT

TOTAL

411 - BOARD

YTD REVISED BUDGET ACTUAL ​ ​

Revised Budget YTD Actuals Available % Available

March 4, 2026 8:23 AM Page 1 of 4

City of Southport

Board of Aldermen Revenue vs Budget by Line

03/04/2026
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$0 $1,510 ($1,510) –

$0 $1,510 ($1,510) –

$153,502 $89,966 $63,536 41%

$153,502 $89,966 $63,536 41%

$113,704 $71,516 $42,188 37%

$113,704 $71,516 $42,188 37%

$3,750 $2,801 $949 25%

$375,000 $254,983 $120,017 32%

$378,750 $257,784 $120,966 32%

$85,500 $56,515 $28,985 34%

$179,000 $177,091 $1,909 1%

$264,500 $233,606 $30,894 12%

$98,636 $62,746 $35,890 36%

$98,636 $62,746 $35,890 36%

$500 $1,496 ($996) (199%)

$0 $200 ($200) –

$22,500 $28,351 ($5,851) (26%)

$25,000 $4,042 $20,958 84%

$5,000 $0 $5,000 100%

$0 $734 ($734) –

$10,000 $20,676 ($10,676) (107%)

$12,000 $0 $12,000 100%

$5,000 $12,162 ($7,162) (143%)

$80,000 $67,661 $12,339 15%

$40,000 $26,649 $13,351 33%

$2,127,353 $1,531,695 $595,658 28%

$12,000 $2,400 $9,600 80%

47002 - TRANSFERS IN FROM

OTHER FUNDS

411 - BOARD TOTAL

412 - ADMINISTRATION

47002 - TRANSFERS IN FROM

OTHER FUNDS

412 - ADMINISTRATION TOTAL

414 - FINANCE

47002 - TRANSFERS IN FROM

OTHER FUNDS

414 - FINANCE TOTAL

417 - SOLID WASTE

43503 - SOLID WASTE

DISPOSAL TAX

44004 - REFUSE REVENUE

417 - SOLID WASTE TOTAL

451 - STREETS

40505 - MUNICIPAL VEHICLE

FEE

43500 - NC POWELL BILL

FUNDS

451 - STREETS TOTAL

456 - PUBLIC WORKS

47002 - TRANSFERS IN FROM

OTHER FUNDS

456 - PUBLIC WORKS TOTAL

431 - POLICE

40501 - PET LICENSE & TAGS

40500 - CIVIL PENALTIES

42005 - GOLF CART FEES

43505 - ABC REVENUE FOR

LAW ENF.

43506 - GRANT REVENUE

46000 - DONATIONS

46003 - POLICE SHOP WITH A

COP

46004 - POLICE ODM VEHICLE

REVENUE

46020 - MISCELLANEOUS

REVENUES

431 - POLICE TOTAL

434 - FIRE

42004 - FIRE INSPECTIONS &

PERMIT FEES

43501 - FIRE DISTRICT FEES

46002 - FIRE RESPONSE FEES

YTD REVISED BUDGET ACTUAL ​ ​

Revised Budget YTD Actuals Available % Available

March 4, 2026 8:23 AM Page 2 of 4

City of Southport

Board of Aldermen Revenue vs Budget by Line

03/04/2026
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$50,000 $9,229 $40,771 82%

$2,229,353 $1,569,974 $659,379 30%

$590,000 $255,795 $334,205 57%

$20,000 $0 $20,000 100%

$610,000 $255,795 $354,205 58%

$5,000 $0 $5,000 100%

$35,000 $22,385 $12,615 36%

$40,000 $22,385 $17,615 44%

$635,000 $442,685 $192,315 30%

$10,000 $4,704 $5,297 53%

$3,000 $965 $2,035 68%

$80 ($20) $100 125%

$648,080 $448,334 $199,747 31%

$12,000 $4,475 $7,525 63%

$40,000 $12,156 $27,844 70%

$2,000 $0 $2,000 100%

$54,000 $16,631 $37,369 69%

$310,000 $170,645 $139,355 45%

$3,000 $376 $2,624 87%

$313,000 $171,021 $141,979 45%

$210,000 $133,987 $76,013 36%

$15,000 $125 $14,875 99%

$5,000 $14,138 ($9,138) (183%)

$39,350 $65,469 ($26,119) (66%)

$7,600 $4,210 $3,390 45%

46020 - MISCELLANEOUS

REVENUES

434 - FIRE TOTAL

437 - RESCUE

44000 - RESCUE SQUAD FEES

46020 - MISCELLANEOUS

REVENUES

437 - RESCUE TOTAL

435 - PLANNING AND

PERMITTING

40500 - CIVIL PENALTIES

42003 - PLANNING & ZONING

FEES

435 - PLANNING AND

PERMITTING TOTAL

438 - INSPECTION PERMITS

42000 - INSPECTION PERMITS

42001 - PERMITTING

PENALTIES

42002 - REINSPECTION FEES

46001 - HOME OWNERS

RECOVERY FUND

438 - INSPECTION PERMITS

TOTAL

612 - PARKS & RECREATION

44002 - RENT RECREATION

FACILITIES

44005 - RECREATION

PROGRAMS RECEIPTS

46000 - DONATIONS

612 - PARKS & RECREATION

TOTAL

615 - COMMUNITY BUILDING

44006 - COMMUNITY BLDG

RENTAL

46014 - CREDIT CARD FEES

615 - COMMUNITY BUILDING

TOTAL

617 - COMMUNITY RELATIONS

40504 - LOCAL OCCUPANCY

TAX

44009 - FILMING FEES

44010 - FT. JOHNSTON GIFT

SHOP

46005 - SPECIAL EVENTS

46020 - MISCELLANEOUS

REVENUES

YTD REVISED BUDGET ACTUAL ​ ​

Revised Budget YTD Actuals Available % Available

March 4, 2026 8:23 AM Page 3 of 4

City of Southport

Board of Aldermen Revenue vs Budget by Line

03/04/2026
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$276,950 $217,929 $59,021 21%

$16,014,032 $10,534,289 $5,479,743 34%

617 - COMMUNITY RELATIONS

TOTAL

REVENUES TOTAL

YTD REVISED BUDGET ACTUAL ​ ​

Revised Budget YTD Actuals Available % Available

March 4, 2026 8:23 AM Page 4 of 4

City of Southport

Board of Aldermen Revenue vs Budget by Line

03/04/2026
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Filtered by: Funds Description equal "GENERAL FUND"

$900,000 $900,000 $0 $900,000 $0 0%

$900,000 $900,000 $0 $900,000 $0 0%

$84,000 $56,000 $0 $56,000 $28,000 33%

$6,426 $4,284 $0 $4,284 $2,142 33%

$350 $145 $0 $145 $205 59%

$143 $0 $0 $0 $143 100%

$3,000 $2,648 $1,704 $4,352 ($1,352) (45%)

$60,110 $63,904 $0 $63,904 ($3,794) (6%)

$140,000 $69,249 $8,121 $77,369 $62,631 45%

$1,924 $2,111 $0 $2,111 ($187) (10%)

$6,000 $4,707 $105 $4,811 $1,189 20%

$200 $100 $0 $100 $100 50%

$2,625 $1,480 $0 $1,480 $1,145 44%

$5,500 $6,223 $0 $6,223 ($723) (13%)

$10,000 $0 $0 $0 $10,000 100%

$0 $26,215 $48,685 $74,900 ($74,900) –

$320,278 $237,065 $58,614 $295,679 $24,599 8%

$572,545 $325,461 $0 $325,461 $247,084 43%

$2,214 $3,460 $0 $3,460 ($1,246) (56%)

$0 $2,813 $0 $2,813 ($2,812) –

$24,145 $14,076 $0 $14,076 $10,069 42%

$43,969 $25,265 $0 $25,265 $18,704 43%

$69,539 $40,540 $0 $40,540 $28,999 42%

$127,697 $90,968 $24,529 $115,497 $12,200 10%

$977 $0 $0 $0 $977 100%

$20,000 $18,235 $3,396 $21,630 ($1,630) (8%)

$5,000 $1,000 $0 $1,000 $4,000 80%

$42,690 $100,644 $446 $101,090 ($58,400) (137%)

Departments

000 - GENERAL GOVERNMENT

90003 - TRANSFERS OUT TO

OTHER FUNDS

000 - GENERAL GOVERNMENT

TOTAL

411 - BOARD

51000 - FULL-TIME SALARIES

52001 - FICA

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53000 - TRAVEL & TRAINING

53010 - PROFESSIONAL FEES

53011 - CONTRACT SERVICES

53012 - INSURANCE &

BONDING

53022 - DEPARTMENTAL

SUPPLIES

53050 - OTHER SERVICES

53053 - COMMUNICATIONS

53062 - ELECTION EXPENSE

53071 - DONATIONS EXPENSE

60001 - CAPITAL OUTLAY -

EQUIPMENT

411 - BOARD TOTAL

412 - ADMINISTRATION

51000 - FULL-TIME SALARIES

51001 - EMPLOYEE OVERTIME

51002 - PART-TIME SALARIES

52000 - 401K RETIREMENT

SUPPLEMENT

52001 - FICA

52003 - LGERS RETIREMENT

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53000 - TRAVEL & TRAINING

53001 - TUITION

REIMBURSEMENT

53011 - CONTRACT SERVICES

YTD REVISED BUDGET ACTUAL ENCUMBRANCES ​ ​ ​

Revised Budget YTD Actuals Encumbrances YTD with Encumbrances Remaining Available % Available

March 4, 2026 8:24 AM Page 1 of 11

City of Southport

Board of Aldermen Exp vs Budget by Line
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$5,552 $6,941 $0 $6,941 ($1,389) (25%)

$2,500 $0 $0 $0 $2,500 100%

$500 $836 $0 $836 ($336) (67%)

$22,000 $14,468 $7,817 $22,285 ($285) (1%)

$6,300 $3,364 $0 $3,364 $2,936 47%

$2,000 $2,385 $2,215 $4,600 ($2,600) (130%)

$6,000 $3,348 $0 $3,348 $2,652 44%

$25,000 $385 $1,033 $1,418 $23,582 94%

$5,000 $0 $0 $0 $5,000 100%

$0 ($28,204) $0 ($28,204) $28,204 –

$3,075 $3,866 $0 $3,866 ($791) (26%)

$20,000 $14,750 $0 $14,750 $5,250 26%

$108,081 $94,600 $0 $94,600 $13,481 12%

$0 $13,481 $0 $13,481 ($13,480) –

$1,114,784 $752,681 $39,435 $792,116 $322,668 29%

$390,524 $246,374 $0 $246,374 $144,150 37%

$750 $714 $0 $714 $36 5%

$0 $2,186 $0 $2,186 ($2,186) –

$19,572 $12,203 $0 $12,203 $7,369 38%

$29,947 $18,475 $0 $18,475 $11,472 38%

$56,371 $35,144 $0 $35,144 $21,227 38%

$71,355 $40,643 ($162) $40,481 $30,874 43%

$665 $0 $0 $0 $665 100%

$7,500 $8,747 $987 $9,734 ($2,234) (30%)

$291,000 $345,953 $36,745 $382,698 ($91,698) (32%)

$6,140 $6,938 $0 $6,938 ($798) (13%)

$10,770 $4,510 $4,614 $9,125 $1,645 15%

$4,000 $1,805 $0 $1,805 $2,195 55%

$1,750 $1,052 $3,976 $5,028 ($3,278) (187%)

$1,600 $771 $0 $771 $829 52%

$37,291 $34,987 $0 $34,987 $2,304 6%

53012 - INSURANCE &

BONDING

53020 - UNIFORMS &

PROTECTIVE GEAR

53021 - VEHICLE SUPPLIES

53022 - DEPARTMENTAL

SUPPLIES

53040 - UTILITIES

53050 - OTHER SERVICES

53053 - COMMUNICATIONS

53058 - EMERGENCY

PREPAREDNESS

53069 - NCDOT SPECIALTY

PLATE FEE

90000 - TRANSFERS BTWN

DEPARTMENTS

60003 - CAPITAL OUTLAY -

VEHICLES

60005 - CAPITAL OUTLAY -

IMPROVEMENTS

70000 - DEBT - PRINCIPAL

PAYMENTS

70001 - DEBT - INTEREST AND

OTHER

412 - ADMINISTRATION TOTAL

414 - FINANCE

51000 - FULL-TIME SALARIES

51001 - EMPLOYEE OVERTIME

51002 - PART-TIME SALARIES

52000 - 401K RETIREMENT

SUPPLEMENT

52001 - FICA

52003 - LGERS RETIREMENT

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53000 - TRAVEL & TRAINING

53011 - CONTRACT SERVICES

53012 - INSURANCE &

BONDING

53022 - DEPARTMENTAL

SUPPLIES

53040 - UTILITIES

53050 - OTHER SERVICES

53053 - COMMUNICATIONS

53054 - PROPERTY TAX FEES

YTD REVISED BUDGET ACTUAL ENCUMBRANCES ​ ​ ​

Revised Budget YTD Actuals Encumbrances YTD with Encumbrances Remaining Available % Available

March 4, 2026 8:24 AM Page 2 of 11

City of Southport

Board of Aldermen Exp vs Budget by Line
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$12,002 $4,559 $0 $4,559 $7,443 62%

$941,237 $765,062 $46,160 $811,223 $130,014 14%

$100,000 $78,498 $0 $78,498 $21,502 22%

$55,400 $37,778 $18,281 $56,059 ($659) (1%)

$5,000 $0 $0 $0 $5,000 100%

$160,400 $116,277 $18,281 $134,557 $25,843 16%

$378,750 $261,624 $84,039 $345,663 $33,087 9%

$378,750 $261,624 $84,039 $345,663 $33,087 9%

$564,476 $353,884 $0 $353,884 $210,592 37%

$4,000 $2,740 $0 $2,740 $1,260 32%

$28,506 $17,452 $0 $17,452 $11,054 39%

$43,610 $25,179 $0 $25,179 $18,431 42%

$82,092 $50,263 $0 $50,263 $31,829 39%

$134,209 $95,127 ($324) $94,803 $39,406 29%

$16,031 $0 $0 $0 $16,031 100%

$3,000 $1,779 $0 $1,779 $1,221 41%

$16,800 $11,235 $1,516 $12,751 $4,049 24%

$39,398 $47,355 $0 $47,355 ($7,957) (20%)

$7,500 $2,934 $2,253 $5,187 $2,313 31%

$16,000 $4,590 $0 $4,590 $11,410 71%

$18,500 $5,760 $1,733 $7,493 $11,007 60%

$9,000 $0 $0 $0 $9,000 100%

$5,000 $1,445 $207 $1,652 $3,348 67%

$150,000 $49,606 $18,128 $67,734 $82,266 55%

$73,000 $37,353 $35,647 $73,000 $0 0%

$14,400 $11,150 $0 $11,150 $3,250 23%

$18,000 $16,617 $0 $16,617 $1,383 8%

$1,750 $935 $0 $935 $815 47%

$5,250 $1,681 $0 $1,681 $3,569 68%

$5,000 $0 $0 $0 $5,000 100%

$22,000 $11,963 $0 $11,963 $10,037 46%

$1,277,522 $749,049 $59,161 $808,210 $469,312 37%

53055 - MOTOR VEHICLE FEES

414 - FINANCE TOTAL

440 - IT

53011 - CONTRACT SERVICES

53053 - COMMUNICATIONS

60001 - CAPITAL OUTLAY -

EQUIPMENT

440 - IT TOTAL

417 - SOLID WASTE

53011 - CONTRACT SERVICES

417 - SOLID WASTE TOTAL

419 - BUILDING & GROUNDS

51000 - FULL-TIME SALARIES

51001 - EMPLOYEE OVERTIME

52000 - 401K RETIREMENT

SUPPLEMENT

52001 - FICA

52003 - LGERS RETIREMENT

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53000 - TRAVEL & TRAINING

53011 - CONTRACT SERVICES

53012 - INSURANCE &

BONDING

53020 - UNIFORMS &

PROTECTIVE GEAR

53021 - VEHICLE SUPPLIES

53022 - DEPARTMENTAL

SUPPLIES

53030 - R/M EQUIPMENT

53031 - R/M VEHICLES

53032 - R/M FACILITIES

53033 - R/M CEMETERY

53040 - UTILITIES

53050 - OTHER SERVICES

53053 - COMMUNICATIONS

53064 - FORESTRY PROJECTS

60000 - CAPITAL PURCHASES

UNDER $5000

60003 - CAPITAL OUTLAY -

VEHICLES

419 - BUILDING & GROUNDS

TOTAL

YTD REVISED BUDGET ACTUAL ENCUMBRANCES ​ ​ ​

Revised Budget YTD Actuals Encumbrances YTD with Encumbrances Remaining Available % Available

March 4, 2026 8:24 AM Page 3 of 11

City of Southport

Board of Aldermen Exp vs Budget by Line

Page 207 of 217



$149,270 $95,736 $0 $95,736 $53,534 36%

$600 $277 $0 $277 $323 54%

$7,513 $4,725 $0 $4,725 $2,788 37%

$11,496 $7,296 $0 $7,296 $4,200 37%

$21,639 $13,608 $0 $13,608 $8,031 37%

$22,040 $16,122 ($65) $16,057 $5,983 27%

$3,192 $0 $0 $0 $3,192 100%

$700 $203 $0 $203 $497 71%

$4,200 $2,868 $351 $3,218 $982 23%

$5,605 $6,966 $0 $6,966 ($1,361) (24%)

$2,700 $796 $1,279 $2,074 $626 23%

$4,110 $1,365 $6 $1,371 $2,739 67%

$5,250 $2,221 $771 $2,992 $2,258 43%

$3,400 $22 $0 $22 $3,378 99%

$1,000 $43 $0 $43 $958 96%

$9,000 $6,820 $0 $6,820 $2,180 24%

$1,250 $710 $0 $710 $540 43%

$6,000 $3,856 $0 $3,856 $2,144 36%

$258,965 $163,633 $2,341 $165,974 $92,991 36%

$291,969 $172,427 $0 $172,427 $119,542 41%

$10,110 $6,210 $0 $6,210 $3,900 39%

$95,000 $70,934 $0 $70,934 $24,066 25%

$15,103 $8,742 $0 $8,742 $6,361 42%

$31,288 $18,815 $0 $18,815 $12,473 40%

$58,896 $35,338 $0 $35,338 $23,558 40%

$58,977 $42,842 ($162) $42,680 $16,297 28%

$16,201 $0 $0 $0 $16,201 100%

$3,000 $225 $0 $225 $2,775 93%

$23,425 $12,276 $1,909 $14,184 $9,241 39%

$39,067 $48,419 $0 $48,419 ($9,352) (24%)

$6,200 $2,040 $0 $2,040 $4,160 67%

$25,000 $19,752 $0 $19,752 $5,248 21%

425 - GARAGE

51000 - FULL-TIME SALARIES

51001 - EMPLOYEE OVERTIME

52000 - 401K RETIREMENT

SUPPLEMENT

52001 - FICA

52003 - LGERS RETIREMENT

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53000 - TRAVEL & TRAINING

53011 - CONTRACT SERVICES

53012 - INSURANCE &

BONDING

53020 - UNIFORMS &

PROTECTIVE GEAR

53021 - VEHICLE SUPPLIES

53022 - DEPARTMENTAL

SUPPLIES

53030 - R/M EQUIPMENT

53031 - R/M VEHICLES

53040 - UTILITIES

53053 - COMMUNICATIONS

60003 - CAPITAL OUTLAY -

VEHICLES

425 - GARAGE TOTAL

451 - STREETS

51000 - FULL-TIME SALARIES

51001 - EMPLOYEE OVERTIME

51002 - PART-TIME SALARIES

52000 - 401K RETIREMENT

SUPPLEMENT

52001 - FICA

52003 - LGERS RETIREMENT

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53000 - TRAVEL & TRAINING

53011 - CONTRACT SERVICES

53012 - INSURANCE &

BONDING

53020 - UNIFORMS &

PROTECTIVE GEAR

53021 - VEHICLE SUPPLIES

YTD REVISED BUDGET ACTUAL ENCUMBRANCES ​ ​ ​
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$65,000 $13,761 $5,561 $19,323 $45,677 70%

$20,000 $4,362 $970 $5,332 $14,668 73%

$25,000 $5,048 $0 $5,048 $19,952 80%

$2,250 $3,057 $400 $3,457 ($1,207) (54%)

$2,200 $814 $0 $814 $1,386 63%

$5,000 $4,956 $0 $4,956 $45 1%

$30,000 $21,771 $0 $21,771 $8,229 27%

$823,686 $491,789 $8,678 $500,467 $323,219 39%

$183,763 $117,413 $0 $117,413 $66,350 36%

$163 $0 $0 $0 $163 100%

$9,196 $5,795 $0 $5,795 $3,401 37%

$14,070 $8,669 $0 $8,669 $5,401 38%

$26,485 $16,689 $0 $16,689 $9,796 37%

$25,917 $19,310 ($65) $19,245 $6,672 26%

$313 $0 $0 $0 $313 100%

$2,241 $2,739 $0 $2,739 ($498) (22%)

$2,400 $0 $0 $0 $2,400 100%

$1,000 $0 $0 $0 $1,000 100%

$1,200 $0 $0 $0 $1,200 100%

$266,748 $170,614 ($65) $170,550 $96,198 36%

$1,233,766 $754,567 $0 $754,567 $479,199 39%

$87,000 $61,562 $0 $61,562 $25,438 29%

$69,672 $38,794 $0 $38,794 $30,878 44%

$25,638 $14,577 $0 $14,577 $11,061 43%

$66,133 $40,973 $0 $40,973 $25,160 38%

$109,001 $65,258 $0 $65,258 $43,743 40%

$212,116 $131,100 $0 $131,100 $81,016 38%

$231,255 $156,342 ($583) $155,758 $75,497 33%

$31,841 $0 $0 $0 $31,841 100%

$16,000 $5,278 $1,604 $6,882 $9,118 57%

$578 $102 $0 $102 $476 82%

$120,000 $71,319 $22,232 $93,551 $26,449 22%

53022 - DEPARTMENTAL

SUPPLIES

53030 - R/M EQUIPMENT

53031 - R/M VEHICLES

53040 - UTILITIES

53053 - COMMUNICATIONS

60000 - CAPITAL PURCHASES

UNDER $5000

60003 - CAPITAL OUTLAY -

VEHICLES

451 - STREETS TOTAL

456 - PUBLIC WORKS

51000 - FULL-TIME SALARIES

51001 - EMPLOYEE OVERTIME

52000 - 401K RETIREMENT

SUPPLEMENT

52001 - FICA

52003 - LGERS RETIREMENT

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53012 - INSURANCE &

BONDING

53021 - VEHICLE SUPPLIES

53031 - R/M VEHICLES

53053 - COMMUNICATIONS

456 - PUBLIC WORKS TOTAL

431 - POLICE

51000 - FULL-TIME SALARIES

51001 - EMPLOYEE OVERTIME

51002 - PART-TIME SALARIES

51004 - SEPARATION

ALLOWANCE-LEO

52000 - 401K RETIREMENT

SUPPLEMENT

52001 - FICA

52003 - LGERS RETIREMENT

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53000 - TRAVEL & TRAINING

53010 - PROFESSIONAL FEES

53011 - CONTRACT SERVICES

YTD REVISED BUDGET ACTUAL ENCUMBRANCES ​ ​ ​

Revised Budget YTD Actuals Encumbrances YTD with Encumbrances Remaining Available % Available
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$51,882 $69,586 $0 $69,586 ($17,704) (34%)

$15,000 $10,333 $2,008 $12,341 $2,659 18%

$57,000 $31,607 $1,072 $32,680 $24,320 43%

$16,000 $7,713 $2,071 $9,784 $6,216 39%

$6,500 $4,692 $0 $4,692 $1,808 28%

$2,500 $0 $0 $0 $2,500 100%

$8,000 $4,795 $0 $4,795 $3,205 40%

$6,500 $4,882 $0 $4,882 $1,618 25%

$22,000 $14,185 $1,707 $15,892 $6,108 28%

$5,000 $1,079 $1,606 $2,685 $2,315 46%

$15,000 $12,393 $291 $12,684 $2,316 15%

$0 $54,123 $1,164 $55,286 ($55,286) –

$164,613 $183,826 $0 $183,826 ($19,213) (12%)

$2,572,995 $1,739,084 $33,173 $1,772,257 $800,738 31%

$1,217,409 $736,234 $0 $736,234 $481,175 40%

$150,906 $109,923 $0 $109,923 $40,983 27%

$35,000 $72,172 $0 $72,172 ($37,172) (106%)

$25,000 $0 $434 $434 $24,566 98%

$28,500 $20,583 $0 $20,583 $7,918 28%

$66,371 $42,041 $0 $42,041 $24,330 37%

$111,447 $70,030 $0 $70,030 $41,417 37%

$192,536 $121,376 $0 $121,376 $71,160 37%

$174,130 $111,435 ($454) $110,982 $63,148 36%

$48,996 $500 $0 $500 $48,496 99%

$20,000 $834 $3,430 $4,264 $15,736 79%

$5,000 $1,319 $3,681 $5,000 $0 0%

$33,000 $32,313 $3,851 $36,164 ($3,164) (10%)

$96,667 $116,380 $0 $116,380 ($19,713) (20%)

$15,000 $18,298 $415 $18,713 ($3,713) (25%)

$40,000 $19,486 $8,148 $27,634 $12,366 31%

$25,000 $22,943 $2,105 $25,048 ($48) 0%

53012 - INSURANCE &

BONDING

53020 - UNIFORMS &

PROTECTIVE GEAR

53021 - VEHICLE SUPPLIES

53022 - DEPARTMENTAL

SUPPLIES

53024 - ANIMAL CARE

53030 - R/M EQUIPMENT

53031 - R/M VEHICLES

53040 - UTILITIES

53053 - COMMUNICATIONS

53056 - ABC TAX

EXPENDITURES

53061 - COMMUNITY

RESOURCE PROGRAM

60001 - CAPITAL OUTLAY -

EQUIPMENT

60003 - CAPITAL OUTLAY -

VEHICLES

431 - POLICE TOTAL

434 - FIRE

51000 - FULL-TIME SALARIES

51001 - EMPLOYEE OVERTIME

51002 - PART-TIME SALARIES

51003 - VOLUNTEER FEES

51005 - PAYMENTS TO

RETIREES

52000 - 401K RETIREMENT

SUPPLEMENT

52001 - FICA

52003 - LGERS RETIREMENT

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53000 - TRAVEL & TRAINING

53010 - PROFESSIONAL FEES

53011 - CONTRACT SERVICES

53012 - INSURANCE &

BONDING

53020 - UNIFORMS &

PROTECTIVE GEAR

53021 - VEHICLE SUPPLIES

53022 - DEPARTMENTAL

SUPPLIES

YTD REVISED BUDGET ACTUAL ENCUMBRANCES ​ ​ ​

Revised Budget YTD Actuals Encumbrances YTD with Encumbrances Remaining Available % Available
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$12,000 $4,180 $245 $4,424 $7,576 63%

$45,000 $43,492 $6,742 $50,235 ($5,235) (12%)

$18,000 $11,094 $2,200 $13,294 $4,706 26%

$15,000 $10,000 $5,000 $15,000 $0 0%

$35,000 $21,326 $2,385 $23,711 $11,289 32%

$8,000 $5,738 $2,117 $7,855 $145 2%

$20,000 $2,412 $128 $2,540 $17,460 87%

$100,000 $111,595 $6,660 $118,255 ($18,255) (18%)

$675,064 $586,833 $0 $586,833 $88,231 13%

$0 $87,531 $0 $87,531 ($87,531) –

$3,213,026 $2,380,067 $47,087 $2,427,154 $785,872 24%

$391,922 $243,333 $0 $243,333 $148,589 38%

$61,126 $56,584 $0 $56,584 $4,542 7%

$0 $5,338 $0 $5,338 ($5,338) –

$115,000 $72,864 $0 $72,864 $42,136 37%

$22,040 $15,685 $0 $15,685 $6,355 29%

$43,455 $26,390 $0 $26,390 $17,065 39%

$63,472 $45,172 $0 $45,172 $18,300 29%

$86,252 $63,248 ($162) $63,086 $23,166 27%

$21,547 $0 $0 $0 $21,547 100%

$5,000 $0 $0 $0 $5,000 100%

$45,000 $31,705 $821 $32,526 $12,474 28%

$88,530 $46,293 $0 $46,293 $42,237 48%

$15,000 $15,234 $0 $15,234 ($234) (2%)

$25,000 $13,515 $0 $13,515 $11,485 46%

$18,000 $9,605 $7,316 $16,921 $1,079 6%

$12,000 $2,090 $0 $2,090 $9,910 83%

$18,000 $11,402 $0 $11,402 $6,598 37%

$7,000 $2,736 $0 $2,736 $4,264 61%

$30,000 $17,041 $1,404 $18,445 $11,555 39%

$10,000 $4,409 $0 $4,409 $5,591 56%

$2,500 $1,327 $0 $1,327 $1,173 47%

$50,000 $0 $7,206 $7,206 $42,794 86%

53030 - R/M EQUIPMENT

53031 - R/M VEHICLES

53032 - R/M FACILITIES

53034 - SUBSTATION LEASE

53040 - UTILITIES

53053 - COMMUNICATIONS

53057 - FIRE PREVENTION

60001 - CAPITAL OUTLAY -

EQUIPMENT

70000 - DEBT - PRINCIPAL

PAYMENTS

70001 - DEBT - INTEREST AND

OTHER

434 - FIRE TOTAL

437 - RESCUE

51000 - FULL-TIME SALARIES

51001 - EMPLOYEE OVERTIME

51002 - PART-TIME SALARIES

51003 - VOLUNTEER FEES

52000 - 401K RETIREMENT

SUPPLEMENT

52001 - FICA

52003 - LGERS RETIREMENT

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53000 - TRAVEL & TRAINING

53011 - CONTRACT SERVICES

53012 - INSURANCE &

BONDING

53020 - UNIFORMS &

PROTECTIVE GEAR

53021 - VEHICLE SUPPLIES

53022 - DEPARTMENTAL

SUPPLIES

53030 - R/M EQUIPMENT

53031 - R/M VEHICLES

53032 - R/M FACILITIES

53025 - MEDICAL SUPPLIES

53040 - UTILITIES

53053 - COMMUNICATIONS

60001 - CAPITAL OUTLAY -

EQUIPMENT

YTD REVISED BUDGET ACTUAL ENCUMBRANCES ​ ​ ​
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$12,286 $8,206 $0 $8,206 $4,080 33%

$154,040 $126,640 $0 $126,640 $27,400 18%

$0 $26,988 $0 $26,988 ($26,988) –

$1,297,170 $845,806 $16,584 $862,391 $434,779 34%

$253,218 $160,302 $0 $160,302 $92,916 37%

$679 $1,071 $0 $1,071 ($392) (58%)

$12,695 $7,955 $0 $7,955 $4,740 37%

$19,424 $11,937 $0 $11,937 $7,487 39%

$36,561 $22,910 $0 $22,910 $13,651 37%

$39,450 $28,165 ($97) $28,068 $11,382 29%

$432 $0 $0 $0 $432 100%

$7,000 $4,355 $1,444 $5,800 $1,200 17%

$100,000 $53,741 $25,706 $79,447 $20,553 21%

$2,214 $3,344 $0 $3,344 ($1,130) (51%)

$1,500 $1,152 $0 $1,152 $348 23%

$5,000 $2,745 $435 $3,179 $1,821 36%

$1,000 $184 $0 $184 $816 82%

$4,000 $1,939 $46 $1,985 $2,015 50%

$0 $500 $0 $500 ($500) –

$6,000 $887 $0 $887 $5,113 85%

$0 ($47,525) $0 ($47,525) $47,525 –

$15,000 $467 $0 $467 $14,533 97%

$7,000 $4,955 $0 $4,955 $2,045 29%

$511,173 $259,083 $27,534 $286,617 $224,556 44%

$238,612 $153,995 $0 $153,995 $84,617 35%

$2,300 $149 $0 $149 $2,151 94%

$0 $1,165 $0 $1,165 ($1,165) –

$12,158 $7,593 $0 $7,593 $4,565 38%

$18,602 $11,607 $0 $11,607 $6,995 38%

$35,016 $21,869 $0 $21,869 $13,147 38%

60003 - CAPITAL OUTLAY -

VEHICLES

70000 - DEBT - PRINCIPAL

PAYMENTS

70001 - DEBT - INTEREST AND

OTHER

437 - RESCUE TOTAL

435 - PLANNING AND

PERMITTING

51000 - FULL-TIME SALARIES

51001 - EMPLOYEE OVERTIME

52000 - 401K RETIREMENT

SUPPLEMENT

52001 - FICA

52003 - LGERS RETIREMENT

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53000 - TRAVEL & TRAINING

53011 - CONTRACT SERVICES

53012 - INSURANCE &

BONDING

53021 - VEHICLE SUPPLIES

53022 - DEPARTMENTAL

SUPPLIES

53031 - R/M VEHICLES

53040 - UTILITIES

53050 - OTHER SERVICES

53053 - COMMUNICATIONS

90000 - TRANSFERS BTWN

DEPARTMENTS

60001 - CAPITAL OUTLAY -

EQUIPMENT

60003 - CAPITAL OUTLAY -

VEHICLES

435 - PLANNING AND

PERMITTING TOTAL

438 - INSPECTION PERMITS

51000 - FULL-TIME SALARIES

51001 - EMPLOYEE OVERTIME

51002 - PART-TIME SALARIES

52000 - 401K RETIREMENT

SUPPLEMENT

52001 - FICA

52003 - LGERS RETIREMENT

YTD REVISED BUDGET ACTUAL ENCUMBRANCES ​ ​ ​

Revised Budget YTD Actuals Encumbrances YTD with Encumbrances Remaining Available % Available
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$36,937 $26,473 ($97) $26,376 $10,561 29%

$410 $0 $0 $0 $410 100%

$7,000 $3,345 $210 $3,555 $3,445 49%

$21,000 $11,840 $308 $12,148 $8,852 42%

$2,844 $3,796 $0 $3,796 ($952) (33%)

$1,600 $811 $0 $811 $789 49%

$5,000 $2,649 $773 $3,422 $1,578 32%

$1,500 $0 $0 $0 $1,500 100%

$1,800 $632 $26 $659 $1,141 63%

$3,500 $1,699 $0 $1,699 $1,801 51%

$0 $75,729 $0 $75,729 ($75,729) –

$14,000 $13,113 $0 $13,113 $887 6%

$402,279 $336,469 $1,220 $337,688 $64,591 16%

$382,064 $242,197 $0 $242,197 $139,867 37%

$12,784 $7,057 $0 $7,057 $5,727 45%

$115,000 $57,779 $0 $57,779 $57,221 50%

$19,742 $12,235 $0 $12,235 $7,507 38%

$40,339 $22,793 $0 $22,793 $17,546 44%

$56,859 $35,238 $0 $35,238 $21,621 38%

$66,120 $46,956 ($194) $46,762 $19,359 29%

$14,225 $0 $0 $0 $14,225 100%

$5,500 $2,059 $1,519 $3,579 $1,921 35%

$32,850 $29,180 $4,145 $33,326 ($476) (1%)

$22,889 $27,269 $0 $27,269 ($4,380) (19%)

$5,000 $2,507 $198 $2,705 $2,295 46%

$6,500 $6,648 $0 $6,648 ($148) (2%)

$50,000 $37,258 $11,506 $48,764 $1,236 2%

$2,000 $340 $454 $794 $1,206 60%

$12,150 $10,770 $0 $10,770 $1,380 11%

$41,600 $23,829 $7,889 $31,718 $9,882 24%

$46,200 $24,352 $0 $24,352 $21,848 47%

$4,750 $2,907 $1,401 $4,309 $441 9%

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53000 - TRAVEL & TRAINING

53011 - CONTRACT SERVICES

53012 - INSURANCE &

BONDING

53021 - VEHICLE SUPPLIES

53022 - DEPARTMENTAL

SUPPLIES

53031 - R/M VEHICLES

53040 - UTILITIES

53053 - COMMUNICATIONS

90000 - TRANSFERS BTWN

DEPARTMENTS

60003 - CAPITAL OUTLAY -

VEHICLES

438 - INSPECTION PERMITS

TOTAL

612 - PARKS & RECREATION

51000 - FULL-TIME SALARIES

51001 - EMPLOYEE OVERTIME

51002 - PART-TIME SALARIES

52000 - 401K RETIREMENT

SUPPLEMENT

52001 - FICA

52003 - LGERS RETIREMENT

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53000 - TRAVEL & TRAINING

53011 - CONTRACT SERVICES

53012 - INSURANCE &

BONDING

53020 - UNIFORMS &

PROTECTIVE GEAR

53021 - VEHICLE SUPPLIES

53022 - DEPARTMENTAL

SUPPLIES

53030 - R/M EQUIPMENT

53031 - R/M VEHICLES

53032 - R/M FACILITIES

53040 - UTILITIES

53053 - COMMUNICATIONS

YTD REVISED BUDGET ACTUAL ENCUMBRANCES ​ ​ ​

Revised Budget YTD Actuals Encumbrances YTD with Encumbrances Remaining Available % Available
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$4,000 $0 $2,007 $2,007 $1,993 50%

$52,000 $27,773 $20,701 $48,473 $3,527 7%

$40,225 $29,221 $0 $29,221 $11,004 27%

$0 $32,220 $0 $32,220 ($32,220) –

$1,032,797 $680,590 $49,626 $730,216 $302,581 29%

$108,572 $69,294 $0 $69,294 $39,278 36%

$0 $479 $0 $479 ($479) –

$22,300 $8,151 $0 $8,151 $14,149 63%

$5,429 $3,413 $0 $3,413 $2,016 37%

$10,011 $5,961 $0 $5,961 $4,050 40%

$15,634 $9,829 $0 $9,829 $5,805 37%

$22,040 $14,880 ($65) $14,816 $7,224 33%

$2,120 $0 $0 $0 $2,120 100%

$5,500 $5,000 $660 $5,660 ($160) (3%)

$8,195 $7,401 $0 $7,401 $794 10%

$4,000 $2,295 $265 $2,560 $1,440 36%

$1,000 $0 $0 $0 $1,000 100%

$12,500 $5,790 $0 $5,790 $6,710 54%

$4,000 $2,753 $318 $3,071 $929 23%

$1,400 $601 $0 $601 $799 57%

$222,701 $135,849 $1,177 $137,026 $85,675 38%

$149,557 $95,701 $0 $95,701 $53,856 36%

$7,478 $4,709 $0 $4,709 $2,769 37%

$11,442 $7,291 $0 $7,291 $4,151 36%

$21,537 $13,563 $0 $13,563 $7,974 37%

$22,040 $16,335 ($65) $16,270 $5,770 26%

$2,423 $0 $0 $0 $2,423 100%

$3,000 $1,710 $626 $2,336 $664 22%

$5,000 $1,830 $91 $1,921 $3,079 62%

$7,264 $6,386 $0 $6,386 $878 12%

60000 - CAPITAL PURCHASES

UNDER $5000

60001 - CAPITAL OUTLAY -

EQUIPMENT

60003 - CAPITAL OUTLAY -

VEHICLES

60005 - CAPITAL OUTLAY -

IMPROVEMENTS

612 - PARKS & RECREATION

TOTAL

615 - COMMUNITY BUILDING

51000 - FULL-TIME SALARIES

51001 - EMPLOYEE OVERTIME

51002 - PART-TIME SALARIES

52000 - 401K RETIREMENT

SUPPLEMENT

52001 - FICA

52003 - LGERS RETIREMENT

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53011 - CONTRACT SERVICES

53012 - INSURANCE &

BONDING

53022 - DEPARTMENTAL

SUPPLIES

53032 - R/M FACILITIES

53040 - UTILITIES

53052 - MARKETING

53053 - COMMUNICATIONS

615 - COMMUNITY BUILDING

TOTAL

617 - COMMUNITY RELATIONS

51000 - FULL-TIME SALARIES

52000 - 401K RETIREMENT

SUPPLEMENT

52001 - FICA

52003 - LGERS RETIREMENT

52004 - HEALTH/LIFE/DENTAL

INSURANCE

52006 - WORKERS

COMPENSATION INSURANCE

53000 - TRAVEL & TRAINING

53011 - CONTRACT SERVICES

53012 - INSURANCE &

BONDING

YTD REVISED BUDGET ACTUAL ENCUMBRANCES ​ ​ ​

Revised Budget YTD Actuals Encumbrances YTD with Encumbrances Remaining Available % Available
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$11,500 $6,015 $297 $6,313 $5,187 45%

$12,500 $4,538 $0 $4,538 $7,962 64%

$15,780 $13,605 $0 $13,605 $2,175 14%

$10,000 $22,491 $202 $22,693 ($12,693) (127%)

$15,000 $11,211 $15 $11,225 $3,775 25%

$5,000 $5,720 $390 $6,110 ($1,110) (22%)

$5,000 $1,884 $0 $1,884 $3,116 62%

$5,000 $300 $0 $300 $4,700 94%

$10,000 $0 $0 $0 $10,000 100%

$319,521 $213,288 $1,555 $214,844 $104,677 33%

$16,014,032 $11,198,031 $494,600 $11,692,631 $4,321,401 27%

53022 - DEPARTMENTAL

SUPPLIES

53040 - UTILITIES

53053 - COMMUNICATIONS

53059 - TOURISM COMMUNITY

EVENTS

53060 - SPECIAL MARKETING

OPPS

53063 - GIFT SHOP

INVENTORY/EXPENSES

53065 - BEAUTIFICATION

COMMITTEE

53068 - NC A250 PLANNING

53070 - GRANT MATCHING

FUNDS EXPENSE

617 - COMMUNITY RELATIONS

TOTAL

DEPARTMENTS TOTAL

YTD REVISED BUDGET ACTUAL ENCUMBRANCES ​ ​ ​

Revised Budget YTD Actuals Encumbrances YTD with Encumbrances Remaining Available % Available
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 Fire Division Calls for Service 

 

 

 

 

 

  

EMS Division Calls for Service  

Fire Prevention & Inspections  

  

F e b r u a r y  2 0 2 6   M O N T H L Y  S U M M A R Y  

O
F

F
I
C

E
 
O

F
 
T

H
E

 
F

I
R

E
 
C

h
i
e

f
 
 

S
o

u
t

h
p
o

r
t

 F
ir

e
 

D i v i s i o n s  o f  t h e  F i r e  D e p a r t m e n t  

January and February have been busy months for the Fire Department. In January Chief 

Drew met with the command staff and set goals and objectives for 2026.  This goal setting 

session always helps to strategically plan for the budget season and shapes the focus for the 

new year. Continued negotiations with the County on contract renewals and 

supplemental funding. Our new ISO rate came in and will take affect June 1, 2026 as a 

Class 2.  This will help our commercial customers on their insurance premiums greatly. 

This month we are receiving required state mandated training for our Fire & Life Safety 

educators by attending the NC FLSE 50th Conference in Concord, NC.  

U p c o m i n g  p r o j e c t s ,  G o a l s ,  &  E v e n t s  

Total Number of Fire Department Actions: 381 

Structural: 27  Vehicle: 7  MV Crash: 12 

Woods/Brush: 4 Gas Spill/Leak: 8  Trash: 3      

Water Rescue:3  Electric: 6 Good Intent: 10  

Mutual Aid:6  Medical/CPR: 23  Other: 0 

EMS Calls: 131 E- Transports: 104 NE– Transports: 19 131 

Permits: 16   Inspections: 39  Batteries: 22 

Plan Reviews:  6   Smoke Alarm Installs: 11    

Car Seats: 16  CPR Classes:  2   Tours:  29 

141 

109 

Totals 
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Address Line 1 

Address Line 2 

Address Line 3 

Address Line 4 

Fire Chief 

Charles A. Drew 

910-477-2365 

 

any other forms of communication that you’ve 

created for your organization. 

You can also use this space to remind readers 

to mark their calendars for a regular event, 

such as a breakfast meeting for vendors every 

third Tuesday of the month, or a biannual 

charity auction. 

If space is available, this is a good place to 

insert a clip art image or some other graphic. 

This story can fit 175-225 words. 

If your newsletter is folded and mailed, this 

story will appear on the back. So, it’s a good 

idea to make it easy to read at a glance. 

A question and answer session is a good way to 

quickly capture the attention of readers. You 

can either compile questions that you’ve 

received since the last edition or you can 

summarize some generic questions that are 

frequently asked about your organization. 

A listing of names and titles of managers in 

your organization is a good way to give your 

newsletter a personal touch. If your 

organization is small, you may want to list the 

names of all employees. 

If you have any prices of standard products or 

services, you can include a listing of those 

here. You may want to refer your readers to 

B a c k  P a g e  S t o r y  H e a d l i n e  

Southport Fire 

Headquarters 

1011 N. Howe Street 

Southport, NC 28461 

910-457-7915 

WORKING SMOKE 

ALARMS SAVE LIVES 

 

SFD Core Values 

Tradition 

Courage 

Dedication 

Loyalty 

Serving our 

Community 

Since 1893 

Snow Storm in January/ February Black History Month 
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	A. Call to Order
	B. Invocation
	C. Pledge of Allegiance
	D. Public Comment (3 Minute Time Limit)
	E. Ethics Statement - If any members know of any conflict of interest or the appearance of a conflict of interest concerning matters on the agenda, please so state at this time.
	F. Approval of Agenda
	G. Approval of the Consent Agenda
	1. Approval of Minutes:June 12, 2025 Board of Alderme
	2025_0612 BOA Minutes 
	2025_0623 BOA Special Meeting DRAFT
	2025_0707 BOA Meeting Minutes DRAFT
	2026_0212 BOA Minutes DRAFT

	2. Veterans Memorial Reef Request — Garrison Lawn
	Veterans Memorial Reef request (2)

	3. Opposition of the Expansion of Chemours’ Fayettevi
	2026_0312 Chemours Opposition Resolution


	H. Special Recognition
	1. Women's History Month Proclamation

	I. Agenda
	1. 2026 Brunswick County Schools Bond PresentationBoa
	2. PUBLIC HEARING: ZTA-25-05 Vape / Tobacco Shop - Un
	ZTA-25-05 Vape-Tobacco BOA Packet 3-12-26 (2)

	3. PUBLIC HEARING: ZTA-26-01 Updates per changes to G
	ZTA-26-01 SL2025 UDO Updates BOA Packet 3-12-26
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	Jonas Creek P3 BOA Packet 3-12-26
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	Noise Ordinance BOA Packet 3-12-26 (1)
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	J. Committee Reports
	K. Manager's Report
	L. Mayor's Comments
	M. Staff Reports
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	March 2026
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	2. Police
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	3. Parks & Recreation
	February Parks & Rec

	4. Permitting & Inspections
	2026 Inspections Monthly report for BOA

	5. Community Relations
	February 2026 Community Relations

	6. Finance
	Southport_Board of Aldermen Revenue vs Budget
	Southport_Board of Aldermen Expenditures vs Budget (1)
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	SFD-february-2026


	N. Board Comments
	O. Closed Session
	1. § 143-318.11.(a)(3)(6)  Closed sessions.(3) To con

	P. Adjourn

	Name: Jesse Ross
	ABC Board: Off
	Beautification Committee: Off
	Board of Adjustment: Off
	Cemetery Committee: Off
	Forestry Committee: Off
	Historical Preservation Committee: Off
	Planning Board: 
	Do you have a preference: 
	Physical Address: 5109 Hollow Tree Drive Southport NC
	Mailing Address: 5109 Hollow Tree Drive Southport NC
	For How Many Years: 1.5
	State and County of Legal Residence: NC Brunswick
	Main Phone Number: 8454675449
	Secondary Number: 
	Email Address: Jesse.owen.ross@gmail.com
	Education: Bachelors Information Technology
	CurrentPresent Employer: Cigna Healthcare Senior Software Developer Work from home
	PastMost Recent Employer: 
	Current Civiccommunity Participation: HOA Board and ARC Board 
	Reasons you are qualified for this appointment optional 1: I currently serve on the HOA of Harbor
	Reasons you are qualified for this appointment optional 2: Oaks and I am a licensed contractor. I believe I have knowledge to help with the board and also 
	Reasons you are qualified for this appointment optional 3: Help preserve Southports Beauty.
	Date: 2/17/2026
	Parks & Rec: Off
	Group1: 


