
CITY OF SOUTHPORT 
BOARD OF ALDERMEN 

SPECIAL MEETING AGENDA
BOARD RETREAT

 223 E. BAY STREET 
March 4, 2026 

9:00 AM 

Agenda 
Please turn off all cell phones 

Meetings are open to the public. If you are not able to attend the Board of Aldermen meetings in 
person, the meeting will be available for you to watch via live-stream on the City of Southport website 
(https://cityofsouthport.com/board-of-aldermen-meetings/), Facebook page, and YouTube channel. 

ETHICS STATEMENT: 

“If any members know of any conflict of interest or the appearance of a conflict of interest concerning 
matters on the agenda, please so state at this time.” 

1. Introduction of Participants
2. Introduction to the Strategic Planning Process
3. Individual Questionnaire
BREAK 
4. Group SWOT Analysis
5. Identification of Focus Areas
BREAK 
6. Achieving Success
7. Next Steps
8. Legislative Goals
9. Board Comments and Any Additional Items Not Already Addressed

https://cityofsouthport.com/board-of-aldermen-meetings/

