
 
CITY OF SOUTHPORT 
BOARD OF ALDERMEN 

SPECIAL WORKSHOP MEETING AGENDA 
223 E. BAY STREET 

December 2, 2025 
10:00 AM 

 
Agenda 

Please turn off all cell phones 
 
Meetings are open to the public. If you are not able to attend the Board of Aldermen meetings in person, the 
meeting will be available for you to watch via live-stream on the City of Southport website 
(https://cityofsouthport.com/board-of-aldermen-meetings/), Facebook page, and YouTube channel. 
 

ETHICS STATEMENT: 
“If any members know of any conflict of interest or the appearance of a conflict of interest concerning matters 
on the agenda, please so state at this time.” 
 
A. Call to Order 
B. Pledge of Allegiance 
C. Agenda 
 Wilmington Harbor 403 Project 
  1. 1.Bob Jarvis 

   Southport City Engineer 
  
2.Jan LeFrancois 
   Audubon Volunteer 
   Southport Resident 
  
3.Lindsey Addison 
   Coastal Biologist 
   Audubon 
  
4.Kerri Allen 
   Coastal Advocate / Coastal Management Program Director 
   NC Coastal Federation 
  
5.Bill Cary  
   Attorney with Brooks Pierce, Specializing in Climate Resilience Planning and Strategies 
 
6. Dr. Kurt Scheetz Private Property Owners Shoreline Protection Project  

D. Adjourn 
 

https://cityofsouthport.com/board-of-aldermen-meetings/

