
 
CITY OF SOUTHPORT 
BOARD OF ALDERMEN 

REGULAR MEETING AGENDA 
223 E. BAY STREET 

June 13, 2024 
6:00 PM 

 
Agenda 

Please turn off all cell phones 
 
 
If you are not able to attend the Board of Aldermen meetings in person, the meeting will be available 
for you to watch via live-stream on the City of Southport website (https://cityofsouthport.com/board-of-
aldermen-meetings/), Facebook page, and YouTube channel. 
 

ETHICS STATEMENT: 
 

“If any members know of any conflict of interest or the appearance of a conflict of interest concerning 
matters on the agenda, please so state at this time.” 
 

A. Call to Order 
 

B. Invocation 
 

C. Pledge of Allegiance 
 

D. Special Recognition 
 

  1. Honor the Police Officer of the Year--Eric Mahoney (Chief Coring) 
 

  2. Proclamation for the South Brunswick High School Softball Team  
 

E. Public Comment 
 

F. Approval of Agenda 
 

G. Agenda 
 

  1. Comprehensive Plan Consultant (A. Radford, J. Petrosky, M. Meehan, D. Dutton )pgs 3-35 
 

  2. Resolution Authorizing the Execution and Delivery of Installment Financing Agreement, a 
Security Agreement and Related Documents for the Financing of a Heavy Rescue Vehicle 
and an Ambulance (L. Flint, Chief Drew, B. Therrien) pgs 36-80 

 

  3. Inclusive Playground Update (H. Hemphill, B. Therrien)pgs 81-103 
 

  4. Public Hearing-UDO Sec 3.9.B Setback Exceptions & Encroachments (M. Meehan)   

  5. Turtle Bay Planned Unit Development  (M. Meehan) pgs 121-220 
 

  6. Request for Annexation-Turtle Bay 54.09-Acres (M. Meehan, D. Dutton) pgs 221-237 
 

  7. UDO Changes (D. Dutton, M. Meehan) pgs 238-245 
 

  8. Right of Way UDO Changes (referred to Planning Board) (D. Dutton, M. Meehan)  

Pgs 104-120 

Pgs 246-256 

Page 1 of 336

https://cityofsouthport.com/board-of-aldermen-meetings/
https://cityofsouthport.com/board-of-aldermen-meetings/


  9. Alleyway Presentation (D. Dutton) pgs 257-296 
 

  10. Board and Committee Re-appointments (Board Liaisons) pg 299 
 

  a. Planning Board pgs 300-307 
 

  b. Forestry Committee pgs 308-313 
 

  c. Beautification Committee pgs 314-318 
 

  d. Parks and Recreation Board pgs 319-325 
 

  e. Historic Preservation Commission pgs 326-327 
 

  f. Cemetery Committee pgs 328-330 
 

H. Committee Reports 
 

  1. Minutes of the Regular Planning Board Meeting May 16, 2024 pgs 331-335 
 

  2. ABC Sales Report pgs 336 
 

I. Manager's Report 
 

J. Mayor's Comments 
 

K. Board Comments 
 

L. 

Closed Session N.C.G.S. 143-318.11 (a)(3) To consult with an attorney employed or 
retained by the public body in order to preserve the attorney-client privilege between the 
attorney and the public body, which privilege is hereby acknowledged. General policy 
matters may not be discussed in a closed session and nothing herein shall be construed 
to permit a public body to close a meeting that otherwise would be open merely because 
an attorney employed or retained by the public body is a participant. The public body 
may consider and give instructions to an attorney concerning the handling or settlement 
of a claim, judicial action, mediation, arbitration, or administrative procedure. If the public 
body has approved or considered a settlement, other than a malpractice settlement by or 
on behalf of a hospital, in closed session, the terms of that settlement shall be reported 
to the public body and entered into its minutes as soon as possible within a reasonable 
time after the settlement is concluded. 

 

M. Adjourn 
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DATE: 06-13-2024 DEPARTMENT: Development Services

PRESENTED BY: Jake Petrosky and Andrea Radford, Stewart Consulting  

ITEM SPONSORED BY: Development Services  

ITEM/TOPIC: Plan Southport 2050 - Comprehensive Plan Update

.

COST: N/A BUDGET LINE ITEM: N/A

JUSTIFICATION: The Comprehensive Plan (meeting CAMA planning requirements) is an update 
of the 2014 CAMA Land Use Plan for the City. 

Stewart Consulting is leading the comprehensive plan process. Since the firm was chosen in October 
2023, there have been steering committee meetings, stakeholder meetings, and several public input 
opportunities. Jake Petrosky and Andrea Radford have compiled existing conditions, completed initial 
mapping of the city, and are using public input to create a vision for the plan. The team is providing an 
update on their findings and will discuss the plan's next steps. 

IMPACT IF NOT APPROVED: Not Applicable

DEPARTMENT HEAD COMMENTS: Not Applicable

CITY MANAGER COMMENTS: This presentation will give you an update on the process used 
up to this date on the Comprehensive Master Plan and answer your questions on next steps and 
how they feel the public can get more involved with developing this plan. 

ATTACHMENTS: Presentation Slides 

REQUESTED ACTION: Discussion Only

PROPOSED MOTION: Discussion Only

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY
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June 13, 2024

Comprehensive Land Use Plan 
Board of Aldermen Meeting
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Agenda

Welcome & Introduction

Schedule

Community Profile

Public Engagement  

Discussion & Next Steps
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Welcome & Introduction
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Project Contacts

SOUTHPORT
• Maureen Meehan, Planner

(910) 457-7900 X 1043

mmeehan@cityofsouthport.com

• Dorothy Dutton, Assistant City Manager

(910) 457-7900 X 1010

ddutton@cityofsouthport.com

• Chyann Ketchum, Public Information Officer

cketchum@cityofsouthport.com

STEWART
• Andrea Radford- Project Manager, Planning Lead

(919) 866-4734

aradford@stewartinc.com

• Jake Petrosky, AICP- Practice Area Lead

(919) 866-4812

jpetrosky@stewartinc.com
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Schedule & Process
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Detailed Schedule
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A Comprehensive Land Use Plan is…

PLAN SOUTHPORT 2050

• Makes forecasts based on past trends and data
• 10–20-year time frameLong-range

• Land uses, intensity, design
• Staff, programs and infrastructure investment Guidance

• Documents a community conversationCollaborative

• Lays the groundwork for current and future regulationsPolicy, not Regulatory
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CAMA Requirements

Public Access

Infrastructure Carrying Capacity

Land Use Compatibility

Water Quality

Natural Hazard Areas
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Plan Elements

PLAN SOUTHPORT 2050

CAMA

Natural Resources

Land Use & 
Housing 

Transportation Infrastructure

Economic 
Development
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Project Study Area
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Previous Planning Efforts
City of Southport CAMA Core Land Use Plan, 2014 

2023-2028 Parks, Recreation and Open Space 
Master Plan

Comprehensive Pedestrian Transportation Plan, 
2014

Buildout Analysis, 2023

Brunswick County Comprehensive Transportation 
Plan, 2023

Urban Forest, Management Plan, 2011 

SAMPLE FOOTER TEXT Page 14 of 336



Assets and Issues
SAMPLE FOOTER TEXT Page 15 of 336



Existing Land Use 

8.37%

8.97%
1.38%

1.07%

0.66%

19.49%

24.56%

34.81%

0.70%Industrial

Commercial

Institutional

Multi-Family
Residential
Manufactured Home

Single Family
Residential
Conservation, Marsh,
Open, Space, Parks
Vacant/Undeveloped

Utilities
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Environmentally Fragile 
Areas

PLAN SOUTHPORT 2050

Three Designated Natural Heritage 
Natural Areas
Lower Cape Fear River Aquatic Habitat
Southport Ferry Landing Forest
Boiling Spring Lakes Wetland Complex
Primary Nursery Area
Area surrounding Dutchman Creek
Coastal Wetlands (568 acres) 
Non-Coastal Wetlands (874 acres)
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Public Engagement 
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Public Engagement
STAKEHOLDER 
INTERVIEWS / 

FOCUS 
GROUPS

COMMUNITY 
SURVEY

STEERING 
COMMITTEE

PUBLIC 
MEETINGS

SOCIAL MEDIA
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Stakeholder Groups: Main Themes

PLAN SOUTHPORT 2050

Affordability Parking Walkability Growth 
Management

Environmental 
Concerns

Historic 
Preservation

Downtown and 
Yacht Basin 

Improvements
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PLAN SOUTHPORT 2050

How do you relate to Southport? 

80% 
Live 
here 
fulltime 

18% 
Work 
here

44% 
Own 
property 
here

10% 
Business 
owner

Survey 
Results 

6/04

What are your top three reasons for living in Southport? 

394 
Completed 

Surveys

Page 21 of 336



PLAN SOUTHPORT 2050

What do you value most about Southport?

Main themes include:
• Historic coastal community
• Quaint small-town charm
• Waterfront restaurants and shops
• Safe, slow pace, friendly 

Survey 
Results 

5/13
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1. Slowing or managing spread of development (61%)

2. Slowing or managing population or residential growth (52%)

3. Expanding, upgrading, or maintaining infrastructure (e.g., water, sewer, 
stormwater, sidewalks, roads, internet) (47%)

4. Maintaining a vibrant downtown (36%)

5. Preserving the rich natural environment (36%)

PLAN SOUTHPORT 2050

Top 5 concerns for the future of  Southport? Survey 
Results 

6/04

Priority Levels
1. Protection of the marshes, wetlands, shoreline, and environmentally sensitive natural areas (85%)

2. Water quality in creeks, river and estuaries (84%)

3. Preservation and protection of the historic sites and buildings (79%)

4. Quality of utility services (77%)

5. Stormwater management (74%)

6. Support for local businesses (76%)
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1. Small-scale commercial (shops and 
restaurants like in downtown) (59%)

2. Entertainment (28%)

3. Medical facilities (27%)

PLAN SOUTHPORT 2050

What kind of  development would you like to see more of  
in Southport?

Survey 
Results 

6/04
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PLAN SOUTHPORT 2050

Residential Development Design Survey 
Results 

6/04

18% 
Support

58%
Support

*Note added  to survey to 
convey future subdivisions 
may be hybrids between 
the two development 
styles.  
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PLAN SOUTHPORT 2050

Residential Development Design Survey 
Results 

6/04
•For more information on green growth and low 
impact development review the following 
resources: 
• NC Wildlife Green Growth Toolbox: 

www.ncwildlife.org/Conserving/Programs/Green
-Growth-Toolbox/Download-Handbook 

• North Carolina Coastal Federation Low Impact 
Development: www.nccoast.org/resource/low-
impact-development/  

•See also Rural By Design by Randall Arendt
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Public Meeting 1: Development 
Preference
Downtown: 
Historic Preservation 
Tree Preservation and Planting
Seating Areas
Parking
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Public Meeting 1: Development 
Preference
Residential Development Preference: 
Traditional Neighborhood Design
Live/Work Mixed-use
Accessory Dwelling Units 
Pocket Neighborhoods
Small Scale Attached 
Apartments/Condos and 

Townhomes received the least 
support 
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Public Meeting 1: Development 
Preference

PLAN SOUTHPORT 2050

Image source: Southport Realty

Page 29 of 336



Public Meeting 1 & 2 Discussion Themes
Concerns: Parking, lack of commercial 
development, clear cutting/tree canopy, 
evacuation, infrastructure, revenue and 
sustainability of infrastructure, losing history, 
habitat, and open space, pedestrian safety 
and walkability, affordable housing, public 
transportation, managing growth and change
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Walking Tours
Themes
Character of historic center and 

neighborhoods
Redevelopment opportunity on North 

Howe (benefits and potential conflicts)

Public realm improvements (use of rights-of-
way, pedestrian safety and comfort, parking)
Waterfront and Yacht Basin issues and 

ideas
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Discussion & Next Steps
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Vision Components

Community Involvement
Safety 
Quality of Life
Affordability
Protect of History
Residential Atmosphere
Sustain Businesses
Support Downtown

PLAN SOUTHPORT 2050

From Adopted Plan
Maintaining and building 

community
Growth Management
Environmental Preservation
Walkability / Bikeability
Resident / Visitor Needs
Aging Population / Future 

for young families

New/Clarified Themes
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Next Steps
 Community Survey – Ends June 15
 Draft Vision and Goals
 Steering Committee #4 - June
 Draft Recommendations – Summer
 Public Meetings – September
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Thank You!
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DATE:    June 13, 2024        DEPARTMENT:  Finance 

 

PRESENTED BY:  Lance Flint, Finance Director 

 

ITEM SPONSORED BY:   Finance Department 

 

ITEM/TOPIC:    Resolution to Enter into Financing Agreement for Fire and Rescue Vehicles 

 

COST:   $1,701,385.92 over five years ($1,508,000 principal and $193,385.92 interest)                    

 

BUDGET LINE ITEM:  Debt Service 

 

JUSTIFICATION:  In an April 23, 2024, Budget Workshop, the Board of Aldermen unanimously 

approved a motion to approve the purchase of the 2027 Pierce Enforcer 225 HDR Walker Rescue Service 

Fire Engine Apparatus (HRV) at a price of $1.2 million. This price included a deduction of $217,000, with 

the lowest financing option provided by the Finance Department from local financial institutions. The 

motion also authorized the City Manager and Finance Director to use the general fund to make the purchase 

if the bank loan has not been closed by the due date, with the bank loan then replenishing the general fund. 

The Aldermen unanimously approved a second motion to purchase a 2027 Osage Ford gasoline two-door 

ambulance from Southern Specialty Vehicles for $417,000 using the lowest finance option from local 

financial institutions. In the May 9, 2024, Regular Board of Aldermen Meeting, the Board of Aldermen 

passed a Reimbursement Resolution as required by North Carolina statutes when municipal funds are used 

with the expectation of reimbursement from financing proceeds.   

 

City general funds totaling $1,071,025 were used to pre-pay for the HRV on a check dated April 29, 2024. 

A purchase order for $417,618 for the ambulance was issued on May 2, 2024, with delivery expected in 

April 2027. 

 

IMPACT IF NOT APPROVED:  The City will be unable to replenish the general fund for the $1,071,025 

prepayment for the HRV and will have an unfunded obligation of $417,618 for the ambulance. 

 

DEPARTMENT HEAD COMMENTS:  The City engaged the services of bond counsel Paul Billows of 

Womble Bond Dickinson (US) LLP to assist with securing the financing for these vehicles. The City 

solicited proposals for financing from eight financial institutions, and three made proposals. The list was 

pared to the final two, who were asked for the best and final proposals. The interest rates proposed by the 

two finalists were very close; however, one of the finalists insisted that the City offer other fire and rescue 

equipment as collateral for the loan, which Mr. Billow advised was not permissible under North Carolina 

municipal financing rules. This issue eliminated one finalist, leaving First Citizens Bank as the only lender 

offering both competitive and compliant terms. The City has negotiated a loan not to exceed $1,508,000 at 

an interest rate of 4.58%. The loan is anticipated to close between July 1 and July 8, with the proceeds 

deposited in an account with First Citizens. The City will immediately reimburse the general fund for the 

purchase of the HRV and bond counsel costs, and the balance will remain in this account until the 

ambulance is delivered. The first payment will be due in July 2025, and after that, payments will be made 

every six months through July 2029. By making semi-annual rather than annual payments, the City reduced 

the overall interest costs by about $14,000. 

 

CITY MANAGER COMMENTS:    I concur with this recommendation. Teresa Jones, Treasurer for the 

City, and Mr. Flint spent a lot of time asking great questions about the two different offers for the loan. One 

positive item First Citizens is offering that we can pay off portions of the loan earlier if we receive any 

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
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outside funding for either vehicle. Chief Drew and I really appreciate the work that has gone into putting 

this agreement into place. I would move forward with approving these documents so the General Fund can 

be reimbursed.   

 

ATTACHMENTS:   

1. Installment Financing Agreement-Southport IFA (Vehicles) (4857-1033-8497.1) 

2. Security Agreement-Southport 2024 IFA (Vehicles) (468-0197-1649.1) 

3. Approving Resolution-Southport 2024 IFA (Vehicles) (4894-9937-0177.1) 

4. Fire and Ambulance Debt Schedule First Citizens 

 

REQUESTED ACTION:  Pass the attached Approving Resolution. 

 

PROPOSED MOTION:  Pass the attached Approving Resolution. 
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Draft No. 1
May 29, 2024

This instrument has been pre-audited in the 
manner required by The Local Government 
Budget and Fiscal Control Act.

Lance Flint
Finance Director

INSTALLMENT FINANCING AGREEMENT

Dated as of July 10, 2024

between

CITY OF SOUTHPORT, NORTH CAROLINA

and

FIRST-CITIZENS BANK & TRUST COMPANY
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ARTICLE III

EQUIPMENT FUND
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SECTION 5.2. Damage and Destruction................................................................................
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ARTICLE VI

DAMAGE, DESTRUCTION AND EMINENT DOMAIN;
USE OF NET PROCEEDS

SECTION 6.1. Obligation of the City to Repair and Replace the Equipment .......................
SECTION 6.2. Insufficiency of Net Proceeds; Discharge of the Obligation of the 

City to Repair the Equipment ........................................................................
SECTION 6.3. Cooperation of the Lender.............................................................................

ARTICLE VII

COVENANTS OF THE CITY

SECTION 7.1. Access to the Equipment ...............................................................................
SECTION 7.2. Maintenance, Utilities, Taxes and Assessments............................................
SECTION 7.3. Modification of the Equipment......................................................................
SECTION 7.4. Encumbrances................................................................................................
SECTION 7.5. Indemnification of the Lender .......................................................................
SECTION 7.6. Financial Information to the Lender..............................................................

ARTICLE VIII

ASSIGNMENT, LEASING AND AMENDMENT

SECTION 8.1. Assignment by the Lender.............................................................................
SECTION 8.2. Assignment and Lease by the City ................................................................

ARTICLE IX

EVENTS OF DEFAULT AND REMEDIES

SECTION 9.1. Events of Default Defined .............................................................................
SECTION 9.2. Remedies on Default .....................................................................................
SECTION 9.3. No Remedy Exclusive ...................................................................................
SECTION 9.4. Agreement to Pay Attorneys’ Fees and Expenses .........................................
SECTION 9.5. No Additional Waiver Implied by One Waiver.............................................

ARTICLE X

PREPAYMENT OF INSTALLMENT PAYMENTS

SECTION 10.1 Prepayment of Installment Payments ............................................................
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ARTICLE XI

MISCELLANEOUS

SECTION 11.1. Notices ...........................................................................................................
SECTION 11.2. Binding Effect................................................................................................
SECTION 11.3. Severability....................................................................................................
SECTION 11.4. Execution in Counterparts .............................................................................
SECTION 11.5. Commitment Letter........................................................................................
SECTION 11.6. Applicable Law..............................................................................................
SECTION 11.7. E-Verify .........................................................................................................

EXHIBIT A Installment Payment Schedule ................................................................A-1
EXHIBIT B Form of Requisition.................................................................................B-1
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INSTALLMENT FINANCING AGREEMENT

This INSTALLMENT FINANCING AGREEMENT, dated as of July 10, 2024 (the 
“Agreement”), between the CITY OF SOUTHPORT, NORTH CAROLINA, a municipal 
corporation duly organized and validly existing under the laws of the State of North Carolina 
(the “City”), and FIRST-CITIZENS BANK & TRUST COMPANY, a state banking corporation 
duly organized and validly existing under the laws of the State of North Carolina (the “Lender”);

WITNESSETH:

WHEREAS, the City is a municipal corporation duly organized and validly existing 
under the laws of the State of North Carolina;

WHEREAS, pursuant to Section 160A-20 of the General Statutes of North Carolina, as 
amended, the City may finance or refinance the purchase of certain personal property by 
contracts that create in such personal property a security interest to secure repayment of the 
moneys advanced or made available to purchase such equipment;

WHEREAS, after due consideration, the Board of Aldermen of the City has determined 
to finance the cost of a heavy rescue vehicle and an ambulance for use by the City (the 
“Equipment”);

WHEREAS, in order for the City to obtain the funds to finance the Equipment, the City 
has determined to enter into this Agreement whereby the Lender will advance funds to the City 
to be applied, together with any other available funds, to (a) pay the costs of the Equipment and 
(b) pay certain financing costs relating thereto, and the City will repay such advancement with 
interest in installments pursuant to the terms of this Agreement;

WHEREAS, as security for the performance of its obligation under this Agreement, 
including the payment of the installment payments hereunder, the City will execute and deliver a 
Security Agreement, dated as of July 10, 2024 (the “Security Agreement”), for the benefit of the 
Lender, pursuant to which the City will grant the Lender a security interest in the Equipment;

WHEREAS, the Lender is willing to advance moneys to the City for the purpose of 
financing the costs of the Equipment, and the City is willing to repay the moneys so advanced by 
the Lender in installments as more fully provided herein; and

WHEREAS, the City and the Lender have each duly authorized the execution and 
delivery of this Agreement.

NOW, THEREFORE, in consideration of the above premises and of the mutual 
covenants hereinafter contained and for other good and valuable consideration, the parties hereto 
agree as follows:
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ARTICLE I

DEFINITIONS AND EXHIBITS

SECTION 1.1.  Definitions and Rules of Construction.  Unless the context otherwise 
indicates, words importing the singular number shall include the plural number and vice versa.  
The words “hereby,” “herein,” “hereof,” “hereto,” “hereunder” and other words of similar import 
refer to this Agreement as a whole and not to any particular Article, Section or subsections 
hereof.  All references herein to “Articles,” “Sections” and other subdivisions are to the 
corresponding Articles, Sections or subsections of this Agreement unless some other reference is 
indicated.

“Act” means Section 160A-20 of the General Statutes of North Carolina, as amended.

“Advancement” means the advance being made by the Lender to the City in the amount 
of $_________ pursuant to Section 3.1 to pay the costs of the Equipment and related Closing 
Costs.

“Agreement” means this Installment Financing Agreement, including any amendment or 
supplement hereto.

“Board of Aldermen” means the Board of Aldermen of the City.

“City” means the City of Southport, North Carolina, a municipal corporation duly 
organized and validly existing under and by virtue of the Constitution and laws of the State of 
North Carolina, and any successor entity.

“Closing” means the date on which the City executes and delivers this Agreement, and 
the Lender makes the Advancement to the City.

“Closing Costs” means and further includes all items of expense directly or indirectly 
payable by or reimbursable to the City relating to the financing of the Equipment, including, but 
not limited to, filing and recording costs, settlement costs, printing costs, word processing costs, 
reproduction and binding costs, legal fees and charges and financing and other professional 
consultant fees.

“Determination of Taxability” means and shall be deemed to have occurred on the date 
when (a) the City shall receive notice from the Lender that the Internal Revenue Service has 
assessed as includable in gross income the interest component of the Installment Payments made 
by the City under this Agreement due to, or resulting from, the occurrence of an Event of 
Taxability or (b) the City or the Lender shall receive notice from the Commissioner or any 
District Director of the Internal Revenue Service that the interest component of the Installment 
Payments made by the City under this Agreement is includable in the gross income of the Lender 
for federal income tax purposes due to, or resulting from, the occurrence of an Event of 
Taxability.
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“Enforcement Limitation” means the provisions of the Act that provide that no deficiency 
judgment may be rendered against the City in any action for breach of a contractual obligation 
incurred under the Act and that the taxing power of the City is not and may not be pledged 
directly or indirectly to secure any moneys due under this Agreement.

“Equipment” means the heavy rescue vehicle and the ambulance financed by the City 
from the proceeds advanced to the City pursuant to this Agreement, as more particularly 
described in Exhibit A to the Security Agreement (as the same may be modified from time to 
time as permitted hereby and by the Security Agreement).

“Event of Nonappropriation” means (a) the failure by the Board of Aldermen to budget 
and appropriate in its budget for the ensuing Fiscal Year adopted on or about June 30 of each 
year moneys sufficient to pay all Installment Payments and any reasonably estimated additional 
payments under this Agreement coming due in the next ensuing Fiscal Year or (b) the Board of 
Aldermen’s deletion from its duly adopted budget of any appropriation for the purposes specified 
in clause (a) above.  In the event that during any Fiscal Year, any additional payments shall 
become due that were not included in the City’s current budget, and if there are no moneys 
available to pay such additional payments prior to the date upon which such additional payments 
are due, an Event of Nonappropriation shall be deemed to have occurred upon notice by the City 
to the Lender to such effect.

“Event of Taxability” means the occurrence or existence of any fact, event or 
circumstance caused by the failure of the City to comply with any covenants in this Agreement 
or any document or certificate executed by the City in connection with the transactions 
contemplated by this Agreement which has the effect of causing the interest component of the 
Installment Payments made by the City under this Agreement to be includable in the gross 
income of the Lender for federal income tax purposes.

“Fiscal Year” means the period beginning on July 1 of any year and ending on June 30 of 
the following year.

“Inclusion Date” means the effective date that the interest component of the Installment 
Payments made by the City under this Agreement is includable in the gross income of the Lender 
as a result of a Determination of Taxability.

“Installment Payment Date” means each of the dates set forth on the Installment Payment 
Schedule attached hereto as Exhibit A.

“Installment Payments” means the payments required to be paid by the City pursuant to 
Section 4.1 in order to repay the Advancement, as specified in Exhibit A attached hereto.

“Investment Obligation” means any security or investment authorized by Section 159-30 
of the General Statutes of North Carolina, as may be amended from time to time, or any 
substitute or successor statute.

“Lender” means First-Citizens Bank & Trust Company, a state banking corporation duly 
organized and validly existing under the laws of the State of North Carolina, and any of its 
successors or assigns.
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“Net Proceeds” means any proceeds of insurance or taking by eminent domain or 
condemnation paid with respect to the Equipment remaining after payment therefrom of any 
expenses (including attorneys’ fees) incurred in the collection thereof.

“Permitted Encumbrances” means, and includes (a) liens for taxes, assessments and other 
governmental charges due but not yet payable; (b) landlord’s, warehouseman’s, carrier’s, 
worker’s, vendor’s, mechanic’s and materialmen’s liens and similar liens incurred in the ordinary 
course of business remaining undischarged for not longer than 60 days from the filing thereof; 
(c) attachments remaining undischarged for not longer than 60 days from the making thereof; (d) 
the lien created by the Security Agreement; (e) this Agreement and (f) any lease of the 
Equipment permitted by Section 8.2(b).

“Security Agreement” means the Security Agreement, dated as of July 10, 2024, from the 
City for the benefit of the Lender.

“State” means the State of North Carolina.

SECTION 1.2.  Exhibits.  The following exhibits are attached to, and by reference made 
a part of, this Agreement:

Exhibit A Installment Payment Schedule
Exhibit B Form of Requisition
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ARTICLE II

REPRESENTATIONS OF THE CITY AND THE LENDER

SECTION 2.1.  Representations, Covenants and Warranties of the City.  The City 
represents, covenants and warrants to the Lender as follows:

(a) The City is a municipal corporation duly organized and validly existing under and by 
virtue of the Constitution and laws of the State.

(b) The Constitution and laws of the State authorize the City to (i) execute and deliver 
this Agreement and the Security Agreement, (ii) enter into the transactions contemplated thereby 
and (iii) carry out its obligations thereunder.

(c) The City has duly authorized and executed this Agreement and the Security 
Agreement in accordance with the Constitution and laws of the State.

(d) Neither the execution and delivery of this Agreement or the Security Agreement, nor 
the fulfillment of or compliance with the terms and conditions hereof or thereof, nor the 
consummation of the transactions contemplated hereby or thereby, conflicts with or results in a 
breach of the terms, conditions or provisions or any charter provision, restriction or any 
agreement or instrument to which the City is now a party or by which the City is bound, or 
constitutes a default under any of the foregoing.

(e) No approval or consent is required from any governmental authority with respect to 
the entering into or performance by the City of this Agreement, the Security Agreement and all 
other documents related thereto and the transactions contemplated hereby and thereby, or if such 
approval is required, it has been duly obtained.

(f) There is no action, suit, proceeding or investigation at law or in equity before or by 
any court, public board or body pending or threatened against or affecting the City challenging 
the validity or enforceability of this Agreement, the Security Agreement or any other documents 
relating hereto and the performance of the City’s obligations hereunder and thereunder.

(g) The City is not in violation of any laws or regulations relating to terrorism or money 
laundering (“Anti-Terrorism Laws”), including Executive Order No. 13224 on Terrorist 
Financing, effective September 24, 2001 (the “Executive Order”), and the Uniting and 
Strengthening America by Providing Appropriate Tools Required to Intercept and Obstruct 
Terrorism Act of 2001, Title III of Pub. L. 107 56 (signed into law October 26, 2001) (the 
“Patriot Act”).  Specifically, the City (i) is not an entity that is listed in the annex to, or is 
otherwise subject to the provisions of, the Executive Order; (ii) is not an entity owned or 
controlled by, or acting for or on behalf of, any person or entity that is listed in the annex to, or is 
otherwise subject to the provisions of, the Executive Order; (iii) is not an entity with which the 
Lender is prohibited from dealing or otherwise engaging in any transaction by any Anti-
Terrorism Law; (iv) is not an entity that commits, threatens or conspires to commit or supports 
“terrorism” as defined in the Executive Order; or (v) is not an entity that is named as a “specially 
designated national and blocked person” on the most current list published by the Office of 
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Foreign Asset Control (“OFAC”) or any list of persons or entities issued by OFAC pursuant to 
the Executive Order at its official website or any replacement website or other replacement 
official publication of such list.  The City does not and will not conduct any business or engage 
in making or receiving any contribution of funds, goods or services to or for the benefit of any 
blocked or prohibited person or entity described in the preceding sentence or deal in, or 
otherwise engage in any transaction relating to, any property or interests in property blocked 
pursuant to the Executive Order or engage in or conspires to engage in any transaction that 
evades or avoids, or has the purpose of evading or avoiding, or attempts to violate, any of the 
prohibitions set forth in any Anti-Terrorism Law or the Patriot Act.

(h) The City acknowledges and agrees that this transaction is an arm’s-length commercial 
transaction between the City and the Lender.  In connection with this transaction, the Lender is 
acting solely as a principal and not as the City’s agent, advisor or fiduciary.  The Lender has not 
assumed a fiduciary responsibility with respect to this transaction, and nothing in this transaction 
or in any prior relationship between the City and the Lender shall be deemed to create an 
advisory, fiduciary or agency relationship between the City and the Lender in respect of this 
transaction.  The City has consulted its own legal and other advisors to the extent it has deemed 
appropriate.

SECTION 2.2.  Representations, Covenants and Warranties of the Lender.  The 
Lender represents, covenants and warrants to the City as follows:

(a) The Lender is a banking corporation organized and existing under the laws of the 
State of North Carolina and has the requisite power and authority to enter into this Agreement.

(b) Neither the execution and delivery of this Agreement nor the fulfillment of or 
compliance with the terms and conditions hereof or thereof, nor the consummation of the 
transactions contemplated hereby or thereby, conflicts with or results in a breach of the terms, 
conditions or provisions of the organizational documents of the Lender or any restriction or any 
agreement or instrument to which the Lender is now a party or by which the Lender is bound.

(c) The Lender represents that it is entering into the Agreement for its own account with 
the present intent to hold the Agreement to maturity and with no present intention to resell or 
distribute the Agreement or any interest therein; provided, however, that the Lender reserves the 
right at all times to control the disposition of its assets, including this Agreement.  The Lender or 
its assignees may assign or reassign all or any part of this Agreement in accordance with the 
provisions of Section 8.1.
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ARTICLE III

EQUIPMENT FUND

SECTION 3.1.  Advancement; Creation of Equipment Fund.  In consideration of the 
covenants, warranties and representations contained herein, and in consideration of the City’s 
agreement to repay the moneys advanced hereunder and interest thereon, the Lender hereby 
agrees to advance to the City at Closing moneys in the aggregate amount of $_________ (the 
“Advancement”) to pay the costs of the Equipment and the Closing Costs.  The Advancement 
shall be deposited into an account established by the Lender for the benefit of the City (the 
“Equipment Fund”) and shall be applied solely in accordance with the provisions of this Article.

SECTION 3.2.  Acquisition of Equipment.  The City has entered into or shall enter 
into, or cause to be entered into, one or more contracts or purchase orders providing for the 
acquisition of the Equipment.  The City shall cause the acquisition of the Equipment to be 
carried on expeditiously in accordance with the plans and specifications therefor and in 
compliance with all applicable ordinances and statutes and requirements of all regularly 
constituted authorities having jurisdiction over the same.

SECTION 3.3.  Investment.  The City may invest and reinvest moneys deposited in the 
Equipment Fund solely in Investment Obligations mutually agreed to by the City and the Lender, 
and investment earnings on the Equipment Fund shall be retained in the Equipment Fund 
pending disbursement in accordance with Section 3.4.  The City shall be solely responsible for 
ascertaining that all proposed investments and reinvestments comply with federal, state and local 
laws, regulations and ordinances governing investment of funds held pursuant to a loan 
agreement similar in substance to the arrangement contemplated by this Agreement.  
Accordingly, the Lender shall not be responsible for any liability, cost, expense, loss or claim of 
any kind, directly or indirectly arising out of or related to investment or reinvestment of all or a 
portion of the moneys held in the Equipment Fund, and the City hereby agrees, to the extent 
permitted by law, to release and indemnify and hold harmless the Lender from any such liability, 
cost, expense, loss or claim.

SECTION 3.4.  Disbursements.  Unless the Equipment Fund is earlier terminated in 
accordance with the provisions of Section 3.5, the moneys held in the Equipment Fund shall be 
used to pay the Closing Costs and the costs of the Equipment.  Disbursements from the 
Equipment Fund may only be made upon submission to the Lender at least two (2) business days 
prior to such disbursement of a written requisition prepared by the City Manager or the Finance 
Director of the City or their designees, substantially in the form set forth in Exhibit B attached 
hereto, together with such supporting documents and other items as the Lender may reasonably 
request.  If the moneys held in the Equipment Fund and any other moneys provided by the City 
are insufficient to pay all of the Closing Costs and the costs of the Equipment, the City shall 
provide any balance of the funds needed to complete the acquisition of the Equipment.  Any 
moneys remaining in the Equipment Fund after completion of the acquisition of the Equipment, 
as evidenced by a written certificate of completion executed by the City Manager or Finance 
Director of the City and delivered to the Lender stating that the Equipment has been acquired and 
there are no mechanic’s or other liens against the Equipment for labor or materials furnished in 
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connection with the Equipment, may be applied to the next succeeding Installment Payments 
until such time as such moneys are expended or may be applied to prepay in whole or in part the 
outstanding principal component of the Installment Payments in accordance with the terms and 
provisions of Section 10.1.

SECTION 3.5.  Termination.  The Equipment Fund shall be terminated at the earliest of 
(a) the final distribution of moneys from the Equipment Fund, (b) written notice given by the 
Lender of an event of default by the City under this Agreement or (c) termination of this 
Agreement.

SECTION 3.6.  Reliance of the Lender on Documents.  The Lender may act in reliance 
upon any writing or instrument or signature which it, in good faith, believes to be genuine and 
may assume the validity and accuracy of any statement or assertion contained in such a writing 
or instrument.  The Lender shall not be liable in any manner for the sufficiency or correctness as 
to the form, manner of execution, or validity of any instrument or as to the identity, authority, or 
right of any person executing the same; and the Lender’s duties hereunder shall be limited to the 
receipts of such moneys, instruments or other documents received by it as the Lender, and for the 
disposition of the same in accordance herewith.

SECTION 3.7.  Disclaimer of the Lender.  The City acknowledges and agrees that the 
design of the Equipment has not been made by the Lender, and the Lender has not supplied any 
plans or specifications with respect thereto and that the Lender (a) is not a manufacturer of, nor a 
dealer in, any of the component parts of the Equipment or similar Equipment, (b) has not made 
any recommendation, given any advance nor taken any other action with respect to (i) the choice 
of any supplier, vendor or designer of, or any other contractor with respect to, the Equipment or 
any component part thereof or any property or rights relating thereto, or (ii) any action taken or 
to be taken with respect to the Equipment or any component part thereof or any property or 
rights relating thereto at any stage of the construction thereof, (c) has not at any time had 
physical possession of the Equipment or any component part thereof or made any inspection 
thereof or any property or rights relating thereto, and (d) has not made any warranty or other 
representation, express or implied, that the Equipment or any component part thereof or any 
property or rights relating thereto (i) will not result in or cause injury or damage to persons or 
property, (ii) has been or will be properly designed, or will accomplish the results which the City 
intends therefore, or (iii) is safe in any manner of respect.

THE LENDER MAKES NO EXPRESS OR IMPLIED WARRANTY OR 
REPRESENTATION OF ANY KIND WHATSOEVER WITH RESPECT TO THE 
EQUIPMENT OR ANY COMPONENT PART THEREOF TO THE CITY OR ANY OTHER 
CIRCUMSTANCE WHATSOEVER WITH RESPECT THERETO, INCLUDING BUT NOT 
LIMITED TO ANY WARRANTY OR REPRESENTATION WITH RESPECT TO THE 
MERCHANTABILITY OR THE FITNESS OR SUITABILITY THEREOF FOR ANY 
PURPOSE; THE DESIGN OR CONDITION THEREOF; THE SAFETY, WORKMANSHIP, 
QUALITY OR CAPACITY THEREOF; COMPLIANCE THEREOF WITH THE 
REQUIREMENTS OF ANY LAW, RULE, SPECIFICATION OR CONTRACT PERTAINING 
THERETO; ANY LATENT DEFECT; THE TITLE TO OR INTEREST OF THE LENDER 
THEREIN BEYOND THAT TITLE OR INTEREST WHICH THE CITY OBTAINS FROM 
THE LENDER PURSUANT HERETO; THE ABILITY THEREOF TO PERFORM ANY 
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FUNCTION; THAT THE PROCEEDS DERIVED FROM THE ADVANCEMENT WILL BE 
SUFFICIENT, TOGETHER WITH ANY OTHER AVAILABLE FUNDS OF THE CITY, TO 
PAY THE COST OF ACQUIRING THE EQUIPMENT; OR ANY OTHER 
CHARACTERISTICS OF THE EQUIPMENT, IT BEING AGREED THAT ALL RISKS 
RELATING TO THE EQUIPMENT, THE COMPLETION THEREOF OR THE 
TRANSACTIONS CONTEMPLATED HEREBY ARE TO BE BORNE BY THE CITY, AND 
THE BENEFITS OF ANY AND ALL IMPLIED WARRANTIES AND REPRESENTATIONS 
OF THE LENDER ARE HEREBY WAIVED BY THE CITY.
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ARTICLE IV

REPAYMENT OF THE ADVANCEMENT; 
SECURITY FOR REPAYMENT

SECTION 4.1.  Repayment of the Advancement. (a) The City shall repay the 
Advancement, with interest, computed at the rate of 4.58% per annum, in installments due at the 
times and in the amounts set forth in Exhibit A.

(b) All Installment Payments required to be made to the Lender hereunder shall be made 
to First-Citizens Bank & Trust Company in accordance with wire instructions provided by the 
Lender or as may otherwise be directed by the Lender.

(c) In the event of a Determination of Taxability, the interest rate payable under this 
Agreement, from and after the Inclusion Date, shall be adjusted to preserve the Lender’s after-tax 
economic yield with respect to the interest components of the Installment Payments, taking into 
account any interest expense deductions lost by the Lender as a direct or indirect result of the 
City’s actions.  In addition, the City shall pay to the Lender (i) an amount necessary to reimburse 
the Lender for any interest, penalties, or other charges assessed by the Internal Revenue Service 
and the Department of Revenue by reason of the Lender’s failure to include the interest portion 
of the Installment Payments in its gross income for income tax purposes, and (ii) upon request of 
the Lender, additional interest as a result of the increase in the interest rate on all previous 
payments made by the City after the Inclusion Date.  In the event of a Determination of 
Taxability, the Lender shall provide the City with a new Installment Payment Schedule which 
reflects the new interest rate which will replace the Installment Payment Schedule set forth in 
Exhibit A.

(d) The City represents that (i) it is a governmental unit with general taxing powers, (ii) 
the obligations represented by this Agreement do not constitute private activity bonds within the 
meaning of the Internal Revenue Code of 1986, as amended (the “Code”), (iii) 95% or more of 
the net proceeds advance to the City under this Agreement are to be used for local governmental 
activities of the City and (iv) the aggregate face amount of all tax-exempt obligations (not 
counting private-activity bonds except for qualified 501(c)(3) bonds, as defined in the Code) 
issued by the City (and all subordinate entities thereof) during calendar year 2024 does not, and 
will not, exceed $10,000,000.  The City also represents that it has designated each of the 
Installment Payments under this Agreement as a “qualified tax-exempt obligation” for the 
purposes of the Code.  In the event the City breaches either of these representations, the interest 
rate payable under this Agreement shall be adjusted to preserve the Lender’s after-tax economic 
yield with respect to the interest component of the Installment Payments, taking into account any 
interest expense deductions lost by the Lender as a direct or indirect result of the City’s actions.  
In addition, the City shall pay to the Lender (i) an amount necessary to reimburse the Lender for 
any interest, penalties, or other charges assessed by the Internal Revenue Service and the 
Department of Revenue by reason of such loss of bank qualification, and (ii) upon request of the 
Lender, additional interest as a result of the increase in the interest rate on all previous payments 
made by the City since the effective date of the loss of such interest expense deductions.  In such 
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event, the Lender shall provide the City with a new Installment Payment Schedule which reflects 
the new interest rate which will replace the Installment Payment Schedule set forth in Exhibit A.

(e) The City agrees to give prompt written notice to the Lender upon the City’s receipt of 
any notice or information from any source whatsoever to the effect that an Event of Taxability, a 
Determination of Taxability or any event affecting the Lender’s deductibility of its interest 
expense as described in subsection (d) of this Section shall have occurred.

SECTION 4.2.  Budget and Appropriation.  (a) The officer of the City at any time 
charged with the responsibility for formulating budget proposals shall include in the budget 
proposals for review and consideration by the Board of Aldermen in any Fiscal Year in which 
this Agreement shall be in effect, items for all Installment Payments and any additional payments 
required for such Fiscal Year under this Agreement or the Security Agreement.  Any budget item 
referred to in this Section shall be deleted from the applicable budget by the Board of Aldermen 
only by the adoption of a resolution to such effect containing a statement of its reasons therefor, 
which resolution shall be adopted by roll-call vote and shall be included within the minutes of 
the Board of Aldermen.  The City shall furnish the Lender with copies of its annual budget 
promptly after its adoption and copies of any amended budget affecting appropriations for 
Installment Payments or additional payments required under this Agreement or the Security 
Agreement.  The City shall promptly provide written notice to the Lender of any Event of 
Nonappropriation.

(b) NO PROVISION OF THIS AGREEMENT SHALL BE CONSTRUED OR 
INTERPRETED AS CREATING A PLEDGE OF THE FAITH AND CREDIT OF THE 
CITY WITHIN THE MEANING OF ANY CONSTITUTIONAL DEBT LIMITATION.  
NO PROVISION OF THIS AGREEMENT SHALL BE CONSTRUED OR 
INTERPRETED AS CREATING A DELEGATION OF GOVERNMENTAL POWERS 
NOR AS A DONATION BY OR A LENDING OF THE CREDIT OF THE CITY WITHIN 
THE MEANING OF THE CONSTITUTION OF THE STATE.  THIS AGREEMENT 
SHALL NOT DIRECTLY OR INDIRECTLY OR CONTINGENTLY OBLIGATE THE 
CITY TO MAKE ANY PAYMENTS BEYOND THOSE APPROPRIATED IN THE SOLE 
DISCRETION OF THE CITY FOR ANY FISCAL YEAR IN WHICH THIS 
AGREEMENT IS IN EFFECT; PROVIDED, HOWEVER, THAT ANY FAILURE OR 
REFUSAL BY THE CITY TO APPROPRIATE FUNDS WHICH RESULTS IN THE 
FAILURE BY THE CITY TO MAKE ANY PAYMENT COMING DUE HEREUNDER 
WILL IN NO WAY OBVIATE THE OCCURRENCE OF THE EVENT OF DEFAULT 
RESULTING FROM SUCH NONPAYMENT.  NO DEFICIENCY JUDGMENT MAY BE 
RENDERED AGAINST THE CITY IN ANY ACTION FOR BREACH OF A 
CONTRACTUAL OBLIGATION UNDER THIS AGREEMENT AND THE TAXING 
POWER OF THE CITY IS NOT AND MAY NOT BE PLEDGED DIRECTLY OR 
INDIRECTLY OR CONTINGENTLY TO SECURE ANY MONEYS DUE UNDER THIS 
AGREEMENT. 

No provision of this Agreement shall be construed to pledge or to create a lien on any 
class or source of the City’s moneys, nor shall any provision of this Agreement restrict the future 
issuance of any of the City’s bonds or moneys.  To the extent of any conflict between this 
Section and any other provision of this Agreement, this Section shall take priority.
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SECTION 4.3.  Security Agreement.  In order to secure its obligations under this 
Agreement, including its obligation to make the Installment Payments hereunder, the City will 
execute and deliver the Security Agreement simultaneously with the execution and delivery of 
this Agreement granting to the Lender a security interest in the Equipment.

SECTION 4.4.  No Set-Off, Recoupment, Etc.  Subject to Section 4.2 and the 
Enforcement Limitation, the obligation of the City to make the Installment Payments hereunder 
and to perform and observe the other covenants of this Agreement shall be absolute and 
unconditional, and the City will pay without abatement, diminution or deduction all such 
amounts regardless of any cause or circumstance whatsoever, including, without limitation, any 
defense, set-off, recoupment or counterclaim that the City may have against the Lender.
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ARTICLE V

INSURANCE

SECTION 5.1. Insurance.  (a) The City shall, during the term of this Agreement and at 
all times before all Installment Payments have been paid, continuously insure the Equipment, or 
cause the Equipment to be insured, against loss or damage to any portion of the Equipment by 
fire and all other risks covered by the standard extended coverage endorsement then in use in the 
State in an amount equal to 100% of the actual cash value of such Equipment (subject to a 
deductible clause not to exceed $50,000 for any one loss), paying as the same become due all 
premiums in respect thereof.  The policy providing for such insurance shall name the Lender as 
loss payee.  In addition, the City shall (i) maintain a comprehensive general liability policy or 
policies in protection of the City, its officers, agents and employees, which policy or policies 
shall cover such losses and shall have such deductible amounts as shall be satisfactory to the City 
and (ii) maintain workers’ compensation insurance to insure its employees against liability for 
workers’ compensation under the laws of the State.  Such insurance required by this subsection 
shall be provided by an insurance company that is authorized to do business in the State and 
having a financial strength rating by A.M. Best Company of “A-” or better.

(b) Notwithstanding the foregoing, in lieu of obtaining the policies of insurance required 
by this Section, the City may adopt alternative risk management programs which it determines to 
be reasonable, including, without limitation, to self-insure in whole or in part, individually or in 
connection with other institutions, to participate in programs of captive insurance companies, to 
participate with other institutions in mutual or other cooperative insurance or other risk 
management programs, to participate in State or federal insurance programs, to take advantage of 
State or federal laws now or hereafter in existence limiting liability, or to establish or participate 
in other alternative risk management programs, all as may be reasonable and appropriate risk 
management by the City.  In addition, any insurance coverage pursuant to this Section may also 
be pursuant to a program whereby the City self-insures against certain losses up to a stated loss 
amount, and retains excess coverage from an insurer meeting the requirements of this Section.

(c) The insurance coverage required under this Section may be maintained under a 
blanket policy covering other properties of the City.

(d) The City shall cause to be delivered to the Lender annually a certificate or other 
evidence showing that the insurance policies or alternative risk management programs required 
or permitted by this Agreement are in full force and effect.  Furthermore, the City shall not 
cancel or modify such insurance or other coverage required by this Section in any way that 
would affect the interests of the Lender without first giving, or causing to be given, written 
notice thereof to the Lender at least 30 days in advance of such cancellation or modification.

(e) The City shall cooperate fully with the Lender in filing any proof of loss with respect 
to any insurance policy maintained pursuant to this Section.

SECTION 5.2.  Damage and Destruction.  If at any time before all Installment 
Payments have been paid, the Equipment is damaged or destroyed by fire, flood, windstorm or 
other casualty, the City shall cause the Net Proceeds from insurance, or an amount equal thereto, 
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to be used for the repair, restoration or replacement of the Equipment or to the prepayment of the 
principal components of the Installment Payments as provided in Article VI.  In the case of any 
damage to or destruction of the Equipment exceeding $100,000 in any Fiscal Year, the City shall 
give prompt written notice thereof to the Lender.  All equipment, machinery or other personal 
property so acquired from such Net Proceeds pursuant to this Section shall be purchased free of 
all liens and encumbrances, other than Permitted Encumbrances, and shall become a part of the 
Equipment, subject to the security interest created by the Security Agreement.

SECTION 5.3.  Advances.  In the event the City shall fail to keep the Equipment in 
good repair and working order or shall fail to maintain any insurance required by Section 5.1, the 
Lender may, but shall be under no obligation to, maintain and repair the Equipment or obtain and 
maintain any such insurance coverages, as the case may be, and pay the cost thereof.  All 
amounts so advanced by the Lender shall constitute additional amounts advanced hereunder, and, 
subject to the Enforcement Limitation, the City agrees to pay such amounts so advanced by the 
Lender with interest thereon from the due date until paid at a rate equal to 5.00% per annum or 
the maximum amount permitted by law, whichever is less.
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ARTICLE VI

DAMAGE, DESTRUCTION AND EMINENT DOMAIN;
USE OF NET PROCEEDS

SECTION 6.1.  Obligation of the City to Repair and Replace the Equipment.  Unless 
applied to the prepayment in whole or in part of the principal components of the Installment 
Payments pursuant to Section 6.2 and Section 10.1, the City shall cause the Net Proceeds of any 
insurance policies in excess of $100,000 to be deposited in a separate fund maintained by the 
City with the Lender or its designee.  Except as set forth in Section 6.2, all Net Proceeds shall be 
applied to the prompt repair, restoration or replacement of the Equipment and, if required to be 
deposited with the Lender, shall be disbursed upon receipt of requisitions in the same manner 
specified in Section 3.4 for disbursements from the Equipment Fund.  The Lender shall 
cooperate with the City in the administration of such fund and shall not unreasonably withhold 
its approval of requisitions under this Section.  Any repair, restoration, modification, 
improvement or replacement paid for in whole or in part out of such Net Proceeds shall be the 
property of the City, subject to the Security Agreement and Permitted Encumbrances, and shall 
be included as part of the Equipment under this Agreement.

SECTION 6.2.  Insufficiency of Net Proceeds; Discharge of the Obligation of the 
City to Repair the Equipment.  (a) If the Net Proceeds shall be insufficient to pay in full the 
cost of repair, restoration or replacement of the Equipment, the City may elect to complete the 
work and pay any cost in excess of the amount of the Net Proceeds, and the City agrees that, if 
by reason of any such insufficiency of the Net Proceeds, the City shall make any payments 
pursuant to the provisions of this subsection, the City shall not be entitled to any reimbursement 
therefor from the Lender, nor shall the City be entitled to any diminution of the Installment 
Payments payable under Section 4.1.

(b) If the City elects not to apply the Net Proceeds to the repair, restoration or 
replacement of the Equipment, the City may apply the Net Proceeds of such insurance policies, 
together with any other available funds of the City, to the prepayment in whole or in part of the 
principal component of the Installment Payments pursuant to Section 10.1.  In the event the 
amount of such Net Proceeds exceeds the amount necessary to prepay the principal component 
of all remaining Installment Payments, plus the interest component of the Installment Payments 
accrued to the date of prepayment, such excess shall be paid to or retained by the City.

Within 90 days following the receipt of Net Proceeds, unless a further extension is 
approved by the Lender, the City shall commence the repair, restoration or replacement of the 
Equipment, or shall apply the Net Proceeds and any other available funds of the City to the 
prepayment in whole or in part of the principal component of the Installment Payments pursuant 
to Section 10.1.  For purposes of this subsection, “commence” shall include the retention of an 
engineer in anticipation of the repair, restoration, modification, improvement or replacement of 
the Equipment.  In the event that the City shall, after commencing the repair, restoration, 
modification, improvement or replacement of the Equipment, determine that the Net Proceeds 
(plus any amount withheld therefrom by reason of any deductible clause) shall be insufficient for 
the accomplishment thereof, the City may, subject to the provisions set forth above, elect to 
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apply the Net Proceeds to the prepayment in whole or in part of the principal components of the 
Installment Payments pursuant to Section 10.1.

SECTION 6.3.  Cooperation of the Lender.  The Lender shall cooperate fully with the 
City in filing any proof of loss with respect to any insurance policy covering the events specified 
in Section 5.1.  In no event shall the Lender or the City voluntarily settle, or consent to the 
settlement of, any proceeding arising out of any insurance claim with respect to the Equipment 
without the written consent of the other.
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ARTICLE VII

COVENANTS OF THE CITY

SECTION 7.1. Access to the Equipment.  The City agrees that the Lender and its 
agents and employees, shall have the right, at all reasonable times during normal business hours 
of the City upon the furnishing of reasonable notice to the City under the circumstances, to 
examine and inspect the Equipment or any portion thereof.  The City further agrees that the 
Lender and the Lender’s successors, assigns or designees shall have such rights of access to the 
Equipment as may be reasonably necessary to cause the proper maintenance of the Equipment in 
the event of failure by the City to perform its obligations hereunder.  No right of inspection shall 
be deemed to impose on the Lender any duty or obligation whatsoever to undertake any 
inspection, and no inspection made by the Lender shall be deemed to impose upon the Lender 
any duty or obligation to identify any defects in the Equipment or to notify any person with 
respect thereto.

SECTION 7.2.  Maintenance, Utilities, Taxes and Assessments.  (a) Subject to the 
Enforcement Limitation, the City shall provide for the repair and replacement of any portion of 
the Equipment required on account of ordinary wear and tear or want of care.

(b) Subject to the Enforcement Limitation, the City shall also pay, or provide for the 
payment of, all taxes and assessments, including, but not limited to, utility charges of any type or 
nature levied, assessed or charged against any portion of the Equipment; provided, however, that 
with respect to special assessments or other governmental charges that may lawfully be paid in 
installments over a period of years, the City shall be obligated to pay only such installments as 
are required to be paid as and when the same become due.

(c) The City may, at the City’s expense and in its name, in good faith contest any such 
taxes, assessments, utility and other charges and, in the event of any such contest, may permit the 
taxes, assessments or other charges so contested to remain unpaid during the period of such 
contest and any appeal therefrom; provided, however, that prior to such nonpayment, the City 
shall furnish to the Lender an opinion of counsel acceptable to the Lender to the effect that, by 
nonpayment of any such items, the interest of the Lender in the Equipment will not be materially 
endangered and that all or any portion of the Equipment will not be subject to loss or forfeiture.  
Otherwise, subject to the Enforcement Limitation, the City shall promptly pay such taxes, 
assessments or charges or make provisions for the payment thereof.

SECTION 7.3.  Modification of the Equipment.  The City shall, in its sole discretion 
and at its own expense, have the right to make additions, modifications and improvements to any 
portion of the Equipment if such additions, modifications or improvements are necessary or 
beneficial for the use of the Equipment.  Such additions, modifications and improvements shall 
not in any way damage any of the Equipment (unless such damage is to be repaired as provided 
in Section 6.1) or cause the Equipment to be used for purposes other than those authorized under 
the provisions of law, and the Equipment, upon completion of any additions, modifications and 
improvements made pursuant to this Section, shall be of a value which is not less than the value 
of the Equipment immediately prior to the making of such additions, modifications and 
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improvements.  All such items, as so modified, shall be subject to the lien of the Security 
Agreement.

Except for Permitted Encumbrances, the City shall not permit any lien to be established 
or remain against the Equipment for labor or materials furnished in connection with any 
additions, modifications or improvements made by the City pursuant to this Section; provided, 
however, that if any such lien is established, the City may, at its own expense and in its name, in 
good faith contest any lien filed or established against the Equipment, and in such event may 
permit the items so contested to remain undischarged and unsatisfied during the period of such 
contest and any appeal therefrom, provided that the City shall furnish to the Lender full security 
against any loss or forfeiture which might arise from the nonpayment of any such item in form 
satisfactory to the Lender.

SECTION 7.4.  Encumbrances.  Except as provided in this Article (including, without 
limitation, Section 7.3 and this Section), the City shall not, directly or indirectly, create, incur, 
assume or suffer to exist any pledge, lien, charge, encumbrance or claim, as applicable, on or 
with respect to the Equipment, other than Permitted Encumbrances.  Except as expressly 
provided in this Article and subject to the Enforcement Limitation, the City shall promptly, at its 
own expense, take such action as may be necessary to duly discharge or remove any such pledge, 
lien, charge, encumbrance or claim for which it is responsible if the same shall arise at any time; 
provided, however, that the City may contest any such lien, charge, encumbrance or claim if it 
desires to do so and if it provides the Lender with full security against any loss or forfeiture 
which might arise from the nonpayment of any such item in form satisfactory to the Lender.

SECTION 7.5.  Indemnification of the Lender.  To the fullest extent permitted by law, 
the City covenants to defend, indemnify and hold harmless the Lender and its officers, directors, 
members, employees and agents (collectively, the “Indemnified Party”) against any and all 
losses, claims, damages or liabilities, joint or several, including fees and expenses incurred in 
connection therewith, to which such Indemnified Party may become subject under any statute or 
at law or in equity or otherwise in connection with the transactions contemplated by this 
Agreement or the Security Agreement and shall reimburse any such Indemnified Party for any 
legal or other expenses incurred by it in connection with investigating any claims against it and 
defending any actions, insofar as such losses, claims, damages, liabilities or actions arise out of 
the transactions contemplated by this Agreement or the Security Agreement.  In particular, 
without limitation, the City shall and hereby agrees, to the fullest extent permitted by law, to 
indemnify and save the Indemnified Party harmless from and against all claims, losses and 
damages, including legal fees and expenses, arising out of any breach or default on the part of 
the City in the performance of any of its obligations under this Agreement or the Security 
Agreement.

SECTION 7.6.  Financial Information to the Lender.  The City agrees that it will 
furnish to the Lender, when the same become available, but in no event later than 180 days after 
the end of the Fiscal Year, its annual audited financial statements and, upon the written request 
of the Lender, it will furnish to the Lender information regarding its annual budget as submitted 
or approved.
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ARTICLE VIII

ASSIGNMENT, LEASING AND AMENDMENT

SECTION 8.1.  Assignment by the Lender.  The Lender may, at any time and from 
time to time, assign to any bank, insurance company or similar financial institution all or any part 
of its interest in the Equipment or this Agreement, including, without limitation, the Lender’s 
rights to receive the Installment Payments and any additional payments due and to become due 
hereunder.  Reassignment by any assignee may also only be to a bank, insurance company or 
similar financial institution.  The City agrees that this Agreement may become part of a pool of 
obligations at the Lender’s or its assignee’s option.  The Lender or its assignees may assign or 
reassign either the entire pool or any partial interest herein.  Notwithstanding the foregoing, no 
assignment or reassignment of the Lender’s interest in the Equipment or this Agreement shall be 
effective unless and until the City shall receive a duplicate original counterpart of the document 
by which such assignment or reassignment is made disclosing the name and address of each 
assignee.  The City covenants and agrees with the Lender and each subsequent assignee of the 
Lender to maintain for the full term of this Agreement a written record of each such assignment 
or reassignment.  The City hereby appoints the Lender as its agent for the purpose of maintaining 
any written record in connection with an assignment under this Section, and the Lender hereby 
accepts such appointment.  The City agrees to execute any document reasonably required by the 
Lender in connection with any assignment.  Notwithstanding any assignment by the Lender of its 
interest in this Agreement, the City shall not be obligated to provide any financial or other 
information to any assignee of the Lender except as set forth in Section 7.6.

After the giving of notice described above to the City, the City shall thereafter make all 
payments in accordance with the notice to the assignee named therein and shall, if so requested, 
acknowledge such assignment in writing, but such acknowledgement shall in no way be deemed 
to make the assignment effective.

The Lender covenants that any disclosure document circulated by it or an assignee in 
connection with the sale of the Lender’s rights in this Agreement will contain a statement to the 
effect that the City has not reviewed and is not responsible for the disclosure document.  The 
Lender covenants to defend, indemnify and hold harmless the City and its officers, employees 
and agents against any and all losses, claims, damages or liabilities, joint or several, including 
fees and expenses incurred in connection therewith, to which such indemnified party may 
become subject on account of any statement included in a disclosure document, or failure to 
include a statement in a disclosure document, unless the City shall have expressly approved the 
use of such disclosure document.

SECTION 8.2.  Assignment and Lease by the City.  (a) This Agreement may not be 
assigned by the City.

(b) The City may lease all or any portion of the Equipment, subject to each of the 
following conditions:

(i) the obligation of the City to make Installment Payments hereunder shall remain 
obligations of the City; 
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(ii) the City shall within thirty (30) days prior to the execution and delivery of any 
such lease, furnish or cause to be furnished to the Lender, a true and complete copy of the 
form of such lease; 

(iii) the Lender shall have received evidence satisfactory to the Lender that such 
lease is subordinate in all respects to the lien of the Security Agreement; and

(iv) the lease by the City shall not cause the Equipment to be used for a purpose 
other than a governmental or proprietary function of the City authorized under the 
provisions of the Constitution and laws of the State and shall not cause the interest 
component in the Installment Payments to be includable in gross income of the Lender 
for federal income tax purposes.
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ARTICLE IX

EVENTS OF DEFAULT AND REMEDIES

SECTION 9.1.  Events of Default Defined.  The following shall be “events of default” 
under this Agreement and the terms “events of default” and “default” shall mean, whenever they 
are used in this Agreement, any one or more of the following events:

(a) The failure by the City to pay any Installment Payment required to be paid hereunder 
when due.

(b) The occurrence of an Event of Nonappropriation.

(c) Failure of the City or the Lender to receive insurance proceeds as a result of damage 
or destruction of any of the Equipment resulting from the failure of the City to maintain the 
insurance coverage required by Section 5.1.

(d) Failure by the City to observe and perform any warranty, covenant, condition or 
agreement on its part to be observed or performed herein or otherwise with respect hereto other 
than as referred to in clause (a), (b) or (c) of this Section, for a period of thirty (30) days after 
written notice specifying such failure and requesting that it be remedied has been given to the 
City by the Lender; provided, however, that if the failure stated in the notice cannot be corrected 
within the applicable period and if corrective action is instituted by the City within the applicable 
period and diligently pursued, the City shall have such additional period of time to correct the 
failure as shall be necessary to correct such failure so long as such correction is diligently 
pursued.

(e) The City becomes insolvent or the subject of insolvency proceedings; or is unable, or 
admits in writing its inability, to pay its debts as they mature; or makes a general assignment for 
the benefit of creditors or to an agent authorized to liquidate any substantial amount of its 
property; or files a petition or other pleading seeking reorganization, composition, readjustment 
or liquidation of assets, or requesting similar relief; or applies to a court for the appointment of a 
receiver for it or for the whole or any part of its property; or has a receiver or liquidator 
appointed for it or for the whole or any part of its property (with or without the consent of the 
City) and such receiver is not discharged within ninety (90) consecutive days after his 
appointment; or becomes the subject of an “order for relief” within the meaning of the United 
States Bankruptcy Code; or files an answer to a creditor’s petition admitting the material 
allegations thereof for liquidation, reorganization, readjustment or composition or to effect a plan 
or other arrangement with creditors or fail to have such petition dismissed within sixty (60) 
consecutive days after the same is filed against the City.

(f) The occurrence of an “Event of Default” under the Security Agreement as defined 
therein.

(g) The City shall fail to pay the principal of or the interest or any redemption premium 
on any general obligation bonds or notes of the City as required by such bonds or notes or the 
documents providing for the issuance thereof, or shall fail to pay any principal or interest 
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payment, installment payment or lease payment when due under any other borrowing agreement 
with the Lender or any affiliate of the Lender.

(h) Any warranty, representation or statement made by the City herein or in the Security 
Agreement or any other document executed and delivered by the City in connection herewith is 
found to be incorrect or misleading in any material respect as of the date made.

SECTION 9.2.  Remedies on Default.  Upon the occurrence of any event of default 
under Section 9.1, the Lender may, without any further demand or notice, exercise any one or 
more of the following remedies:

(a) declare the entire amount of the principal component of the Installment Payments and 
the accrued and unpaid interest component to the date of declaration to be immediately due and 
payable;

(b) exercise all remedies available at law or in equity or under the Security Agreement, 
including sale of the Equipment, and apply the proceeds of any such sale or other disposition, 
after deducting all costs and expenses, including court costs and reasonable attorneys’ fees 
incurred with the recovery, repair, storage and other sale or other disposition costs, toward the 
principal component and accrued and unpaid interest of the balance of Installment Payments due; 
and 

(c) subject to the Enforcement Limitation, proceed by appropriate court action to enforce 
performance by the City of the applicable covenants of this Agreement or to recover for the 
breach thereof.

NOTWITHSTANDING ANY OTHER PROVISIONS HEREIN, IT IS THE 
INTENT OF THE PARTIES HERETO TO COMPLY WITH SECTION 160A-20 OF THE 
GENERAL STATUTES OF NORTH CAROLINA, AS AMENDED.  NO DEFICIENCY 
JUDGMENT MAY BE ENTERED AGAINST THE CITY IN FAVOR OF THE LENDER 
OR ANY OTHER PERSON IN VIOLATION OF SAID SECTION 160A-20, INCLUDING, 
WITHOUT LIMITATION, ANY DEFICIENCY JUDGMENT FOR AMOUNTS THAT 
MAY BE OWED HEREUNDER WHEN THE SALE OF ALL OR ANY PORTION OF 
THE EQUIPMENT IS INSUFFICIENT TO PRODUCE ENOUGH MONEYS TO PAY IN 
FULL ALL REMAINING OBLIGATIONS HEREUNDER.

SECTION 9.3.  No Remedy Exclusive.  No remedy conferred herein upon or reserved 
to the Lender is intended to be exclusive, and every such remedy shall be cumulative and shall be 
in addition to every other remedy given hereunder or now or hereafter existing at law or in 
equity.  To the extent permitted by law, any delay or omission to exercise any right or power 
accruing upon any default shall not impair any such right or power nor shall be construed to be a 
waiver thereof, but any such right and power may be exercised from time to time and as often as 
may be deemed expedient.  In order to entitle the Lender to exercise any remedy reserved to it in 
this Article, it shall not be necessary to give any notice other than such notice as may be required 
in this Article or by law.

SECTION 9.4.  Agreement to Pay Attorneys’ Fees and Expenses.  In the event the 
City should default under any of the provisions hereof and the Lender should employ attorneys 
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or incur other expenses for the collection of moneys or the enforcement of performance or 
observance of any obligation or agreement on the part of the City contained herein, the City 
agrees that it will pay on demand to the Lender, subject to the limitations and provisions of 
Section 6-21.2 of the General Statutes of North Carolina, as amended, the reasonable fees of 
such attorneys and such other expenses so incurred by the Lender.  For purposes of this Section, 
the reasonable fees of attorneys shall mean attorneys’ fees actually incurred at such attorneys’ 
standard hourly rate for such services and shall not be based on any percentage of the 
outstanding amount due; provided, however that such attorneys’ fees shall not exceed the 
maximum amount permitted by law.

SECTION 9.5.  No Additional Waiver Implied by One Waiver.  In the event any 
provision contained in this Agreement should be breached by either party and thereafter waived 
by the other party, such waiver shall be limited to the particular breach so waived and shall not 
be deemed to waive any other breach hereunder except as may be provided by law.
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ARTICLE X

PREPAYMENT OF INSTALLMENT PAYMENTS

SECTION 10.1.  Prepayment of Installment Payments.  (a) The City may prepay in 
whole, but not in part, the outstanding principal component of the Installment Payments on any 
date at a prepayment price of 100% of the principal component of the Installment Payments to be 
prepaid, plus accrued interest to the prepayment date.

(b) The City may prepay in part the outstanding principal component of the Installment 
Payments on any date at a prepayment price of 100% of the principal component of the 
Installment Payments to be prepaid, plus accrued interest to the prepayment date, but only from 
the following sources: (i) remaining proceeds in the Equipment Fund following completion of 
acquisition of the Equipment as provide in Section 3.4, (ii) Net Proceeds of the Equipment as 
provided in Section 6.2 and (iii) grant funds received by the City with respect to the Equipment 
(provided such prepayment in part from grant funds shall be limited to two prepayments and 
shall not exceed an aggregate amount of $500,000).  Any partial prepayment of the principal 
component of the Installment Payments shall be applied in inverse order of maturity or otherwise 
as consented to in writing by the Lender.  In the event of any partial prepayment, the Installment 
Payment Schedule attached hereto as Exhibit A shall be modified as appropriate to reflect such 
partial prepayment.

(c) The City shall provide written notice to the Lender of any prepayment in whole or in 
part pursuant to this Section at least ten (10) days prior to the prepayment date (unless otherwise 
waived by the Lender).
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ARTICLE XI

MISCELLANEOUS

SECTION 11.1.  Notices.  All notices, certificates or other communications hereunder 
shall be sufficiently given and shall be deemed to have been received upon the earlier of actual 
receipt or three days after deposit in the United States first-class, registered or certified mail 
(unless otherwise provided herein), postage prepaid, at the following addresses:

If to the City:

City of Southport, North Carolina
1029 N. Howe Street
Southport, North Carolina  28461
Attention:  Finance Director

If to the Lender:

First-Citizens Bank & Trust Company
1230 Main Street, 2nd Floor
Columbia, South Carolina  29201
Attention:  Steve Groth, Senior Vice President

The City and the Lender, by notice given hereunder, may designate different addresses to 
which subsequent notices, certificates or other communications will be sent.

SECTION 11.2.  Binding Effect.  This Agreement shall be binding upon and inure to 
the benefit of the City and the Lender and their respective successors and assigns.  Whenever in 
this Agreement either the City or the Lender is named or referred to, such reference shall be 
deemed to include the successors or assigns thereof and all the covenants and agreements in this 
Agreement contained by or on behalf of the City or the Lender shall bind and inure to the benefit 
of the respective successors and assigns thereof whether so expressed or not.

SECTION 11.3.  Severability.  In the event any provision of this Agreement shall be 
held invalid or unenforceable by a court of competent jurisdiction, such holding shall not 
invalidate or render unenforceable any other provision hereof.

SECTION 11.4.  Execution in Counterparts.  This Agreement may be executed in any 
number of counterparts, each of which shall be an original and all of which shall constitute but 
one and the same instrument.

SECTION 11.5.  Commitment Letter.  The terms of this Agreement shall supersede the 
terms of any commitment letter, proposal or other term sheet provided by the Lender.  To the 
extent of any conflict between this Agreement and such other documents, this Agreement shall 
take priority.
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SECTION 11.6.  Applicable Law.  This Agreement shall be construed and governed in 
accordance with the laws of the State of North Carolina.

SECTION 11.7.  E-Verify.  The Lender hereby certifies that the Lender understands that 
“E-Verify” is a federal program operated by the United States Department of Homeland Security 
and other federal agencies, or any successor or equivalent program used to verify the work 
authorization of newly hired employees pursuant to federal law in accordance with Section 64-
25(5) of the General Statutes of North Carolina, as amended.  The Lender uses E-Verify to verify 
the work authorization of its employees in accordance with Section 64-26(a) of the General 
Statutes of North Carolina, as amended.  The Lender shall require that any subcontractor that it 
uses in connection with the transactions contemplated by this Agreement certify to such 
subcontractor’s compliance with E-Verify.

IN WITNESS WHEREOF, the City and the Lender have caused this Agreement to be 
executed in their respective names by their respective duly authorized officers as of the date first 
above written.

CITY OF SOUTHPORT, NORTH CAROLINA

[SEAL]

By:
Mayor

Attest:

City Clerk

FIRST-CITIZENS BANK & TRUST COMPANY

By:
Senior Vice President
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EXHIBIT A

INSTALLMENT PAYMENT SCHEDULE

Installment
Payment Date Principal Interest Total
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EXHIBIT B

[Form of Requisition]

Date:_______________

The following request is made for a disbursement from the Equipment Fund pursuant to 
Section 3.4 of the Installment Financing Agreement, dated as of July 10, 2024 (the 
“Agreement”), between the City of Southport, North Carolina (the “City”) and First-Citizens 
Bank & Trust Company (the “Lender”):

1. The amount of the requested disbursement to be paid to the City:  $____________

2. The method of disbursement (limited to two draws per month):

First-Citizens Bank Account Transfer to Account No. ____________________
Account Name:___________________________________________________

Wire Transfer to Bank Name:________________________________________
ABA No:________________________________________________________
Credit Account Name:______________________________________________
Credit Account No.:________________________________________________
Special Instructions:________________________________________________

3. A brief description of the purpose of the disbursement:___________________________

_____________________________________________________________________________

4. The undersigned certifies as follows:

a. Payment of the disbursement for the purpose(s) requested will not cause the 
undersigned to be in violation of any of terms of the Agreement.

b. The amounts requested to be disbursed were properly incurred in connection with 
the acquisition of the Equipment or a relate financing costs and were not subject 
of any previous request for disbursement.

c. The amount requested for disbursement has been duly paid by the City or is 
presently due and payable by the City.

d. No notice of any lien, right to lien or attachment upon, or claim affecting the right 
to receive payment of, any of the moneys payable under the Agreement any notice 
of any such lien, attachment or claim has been received, such lien, attachment or 
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claim has been released or discharged or will be released or discharged upon 
payment of this disbursement.

e. This disbursement contains no items representing payment on account of any 
percentage entitled to be retained on the date of this requisition.

f. No Event of Default is continuing under the Agreement, and no event or condition 
is existing which, with notice or lapse of time or both, would become an Event of 
Default.

g. The Borrower has in place (or will have in place upon receipt of the Equipment) 
insurance on the Equipment that complies with the insurance provisions of the 
Agreement.

5. Attached hereto are the following (as applicable):  proof of insurance, bills, receipts, 
invoices or other documents evidencing the amounts and purposes for which the 
disbursement is requested.

6. Also attached hereto is a list of the Equipment to which this requisition applies, including 
descriptions, quantities and serial numbers (as applicable).

7. The City agrees that the Equipment subject to this requisition may be added to the 
description of the Equipment set forth in Exhibit A to the Security Agreement (as defined 
in the Agreement) without further notice to or request by the City.

(Check if the following sentence is true):  Acceptance Certificate.  The items of 
Equipment subject to this requisition represent the final items of the Equipment to be 
accepted by the City.  The City has acquired and accepted all of the Equipment to be 
financed with the proceeds of the Agreement.

By:_______________________________________

Name:____________________________________

Title:_____________________________________
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Send Completed Form and Attachments to:

courtney.dunlap@firstcitizens.com

or mail to: Courtney Dunlap, MC994082
Government Lending Coordinator
First-Citizens Bank & Trust Company
1230 Main Street, Columbia, SC 29201

Original Loan Amount:  $__________

File Lien Holder (Title) and Certificate Holder & Loss Payee (Certificate of Insurance) as 
follows:  First-Citizens Bank & Trust Company, P.O. Box 26592 - DAC20, Raleigh, NC 27611
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May 29, 2024

SECURITY AGREEMENT

THIS SECURITY AGREEMENT, dated as of July 10, 2024 (the “Security Agreement”), 
is made by the CITY OF SOUTHPORT, NORTH CAROLINA, a municipal corporation duly 
organized and validly existing under the laws of the State of North Carolina (the “City”), for the 
benefit of FIRST-CITIZENS BANK & TRUST COMPANY, a state banking corporation duly 
organized and validly existing under the laws of the State of North Carolina (the “Lender”), or 
any successor and assign, being hereinafter referred to as the “Secured Party;”

WITNESSETH:

WHEREAS, the City has entered into an Installment Financing Agreement, of even date 
herewith (the “Agreement”), with the Lender, whereby the Lender has agreed to advance funds 
to the City in the principal amount of $_________ to (a) pay the costs of the Equipment (as 
defined in the Agreement) and (b) pay certain related financing costs, and the City has agreed to 
repay the funds advanced to the City with interest in installments due at the times and in the 
amounts set forth in the Agreement (the “Installment Payments”), the final Installment Payment 
being due on July 8, 2029;

WHEREAS, the City desires to secure (a) the payment of the Installment Payments due 
under the Agreement, (b) the performance by the City of all of its other obligations under the 
Agreement, (c) the payment of any and all other indebtedness which this Security Agreement by 
its terms secures and (d) the performance by the City of the covenants and agreements contained 
in this Security Agreement by granting to the Secured Party a security interest in the Collateral 
(hereinafter defined);

NOW, THEREFORE, in order to induce the Lender to make the advancement under the 
Agreement, and in consideration of the benefits to accrue to the City by reason thereof, and for 
other good and valuable consideration, receipt of which is hereby mutually acknowledged, the 
parties hereby agree as follows:

Section 1. Uniform Commercial Code Security Agreement.  The City hereby grants to the 
Secured Party, as security for the payment of all Installment Payments under the Agreement and 
the performance by the City of all of its other obligations under the Agreement and this Security 
Agreement, a security interest in (a) all of the Equipment financed by the City from the amounts 
advanced to the City pursuant to the Agreement, as more particularly described in Exhibit A 
hereto, including substitutions and replacements thereof or thereto as permitted by the 
Agreement, and all proceeds (cash and non-cash), including the proceeds of insurance and (b) the 
Equipment Fund (as defined in the Agreement), all sums contained therein, any investment of 
funds in the Equipment Fund and all products and proceeds thereof (collectively, the 
“Collateral”).  To the extent that the Equipment actually purchased by the City is inconsistent 
with the description of the Equipment included in Exhibit A hereto, the City shall cause Exhibit 
A hereto to be modified as necessary to properly reflect the actual Equipment acquired by the 
City with the amounts advanced under the Agreement and shall provide a copy thereof to the 
Secured Party.
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The City shall execute, deliver and file, or cause to be filed, in such place or places as 
may be required by the Secured Party, Uniform Commercial Code financing statements 
(including any continuation statements or amendments thereto required to be filed to continue 
the perfection of the security interest granted hereby) in such form as may be required to perfect 
and continue the perfection of the security interest hereby granted in the Collateral.

The City further agrees to provide the Lender with any additional information requested 
by the Secured Party necessary to identify the particular Equipment and to provide such 
identification markings on the Equipment, in form satisfactory to the Secured Party, as the 
Secured Party deems necessary or appropriate to give notice of the Secured Party’s security 
interest in the Equipment, and upon assignment, the interest of any assignee of the Secured Party 
in the Equipment.

To the extent any Equipment is a motor vehicle required to be titled under North Carolina 
law, upon the written request of the Secured Party at any time during the term of this Agreement, 
such vehicle is to be registered and titled as follows:

(a) Registered Owner: City of Southport, North Carolina

(b) Lienholder: First-Citizens Bank & Trust Company
P.O. Box 26592 – DAC20
Raleigh, North Carolina 27611

The City shall be responsible for the correct titling of all Equipment.  If so requested by 
the Secured Party, the City shall cause the original Certificates of Title to be delivered to the 
Secured Party for retention in the Secured Party’s files throughout the term of the Agreement.

To the extent permitted by law, the Equipment is and shall at all times remain personal 
property, whether or not affixed to or installed upon real property, and none of the Equipment 
shall constitute fixtures within the meaning of the Uniform Commercial Code, as adopted by the 
State of North Carolina (the “UCC”).

Section 2. Representations, Warranties and Covenants.  The City hereby represents, 
warrants and covenants as follows:

(a) The City is and shall continue to be the absolute owner of the Collateral, free and 
clear of all encumbrances and security interests, other than Permitted Encumbrances (as defined 
in the Agreement).

(b) The City shall not sell, transfer, exchange, lease, mortgage, encumber, pledge or 
otherwise dispose of all or any part of the Collateral, except as provided in the Agreement and 
this Security Agreement.

(c) The City shall execute and deliver to the Secured Party concurrently with the 
execution and delivery of this Security Agreement and upon the request of the Secured Party 
from time to time thereafter, all financing statements and other documents reasonably required to 
perfect and maintain the security interest created hereby.
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Section 3. Events of Default and Remedies of Secured Party. (a) If any of the following 
events shall occur:

(i) default in any payment under the Agreement or default in any of the other 
terms or conditions of the Agreement secured hereby and the expiration of any applicable 
grace or notice periods provided thereby; or

(ii) failure by the City to observe and perform any warranty, covenant, condition 
or agreement on the part of the City under this Security Agreement for a period of thirty 
(30) days after written notice specifying such failure and requesting that it be remedied is 
given to the City by the Secured Party unless the Secured Party shall agree in writing to 
an extension of such time prior to its expiration; provided, however, that if the failure 
stated in the notice cannot be corrected within the applicable period and if corrective 
action is instituted by the City within the applicable period and diligently pursued, the 
City shall have such additional period of time to correct the failure as shall be necessary 
to correct such failure so long as such correction is diligently pursued; or

(iii) any lien, charge or encumbrance prior to or affecting the validity of this 
Security Agreement is found to exist, other than Permitted Encumbrances, or proceedings 
are instituted to enforce any lien, charge or encumbrance against the Collateral and such 
lien, charge or encumbrance would be prior to the lien of this Security Agreement;

then and in any of such events (hereinafter referred to as an “Event of Default”), all payments 
under the Agreement may become at once due and payable, regardless of the maturity date or 
other due date thereof.

(b) Upon the occurrence of an Event of Default, the Secured Party may proceed against 
the Collateral as provided in and in accordance with the applicable provisions of the UCC.  
Subject to any limitations imposed by the applicable provisions of the UCC, the Secured Party 
may sell, lease, or otherwise dispose of all or any part of the Collateral, at public or private sale, 
for cash or on credit, as a whole or in part, and the Secured Party may at such sale or sales 
purchase the Collateral or any part thereof.  The proceeds of such sale, lease, collection or other 
disposition shall be applied first to the costs and expenses of the Secured Party incurred in 
connection with such sale, lease, collection or other disposition, and then to such outstanding 
balance due on any and all indebtedness owed to the Secured Party in the manner provided in the 
Agreement.  Further, the Secured Party may require the City to assemble the Collateral and make 
the Collateral reasonably available to the Secured Party at one or more places to be designated by 
the Secured Party which are reasonably convenient to the City and the Secured Party, and the 
Secured Party may take possession of the Collateral and hold, prepare for sale, lease or otherwise 
dispose of the Collateral.  Any required notice by the Secured Party of the sale or other 
disposition or default, when mailed to the City at its address set forth herein, shall constitute 
reasonable notice to the City.  In addition to, but not in limitation of, any of the foregoing, the 
Secured Party may exercise any or all of the rights and remedies afforded to the Secured Party by 
the provisions of the UCC or otherwise afforded to the Secured Party under this Security 
Agreement, with all such rights and remedies being cumulative and not alternative, and the City 
agrees, to the extent permitted by law, to pay the reasonable costs of collection, including, in 
addition to the costs and disbursements provided by statute, reasonable attorneys’ fees and legal 
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expenses which may be incurred by the Secured Party subject to the procedures and limitations 
set forth in Section 6-21.2 of the General Statutes of North Carolina, as amended and as may be 
amended from time to time.  No failure or delay in exercising any option, right or remedy shall 
be deemed a waiver thereon or a waiver of any Event of Default.

NOTWITHSTANDING ANY OTHER PROVISIONS HEREIN, IT IS THE 
INTENT OF THE PARTIES HERETO TO COMPLY WITH SECTION 160A-20 OF THE 
GENERAL STATUTES OF NORTH CAROLINA, AS AMENDED.  NO DEFICIENCY 
JUDGMENT MAY BE ENTERED AGAINST THE CITY IN FAVOR OF THE 
SECURED PARTY OR ANY OTHER PERSON IN VIOLATION OF SAID SECTION 
160A-20, INCLUDING, WITHOUT LIMITATION, ANY DEFICIENCY JUDGMENT 
FOR AMOUNTS THAT MAY BE OWED HEREUNDER OR UNDER THE 
AGREEMENT WHEN THE SALE OF ALL OR ANY PORTION OF THE 
COLLATERAL IS INSUFFICIENT TO PRODUCE ENOUGH MONEYS TO PAY IN 
FULL ALL REMAINING OBLIGATIONS HEREUNDER OR UNDER THE 
AGREEMENT.

Section 4. Miscellaneous.

(a) Notices.  All notices and other communications hereunder shall be in writing and, 
unless otherwise provided herein, shall be deemed to have been given when delivered or mailed 
by first-class, registered or certified mail, postage prepaid, addressed as follows:

If to the City:

City of Southport, North Carolina
1029 N. Howe Street
Southport, North Carolina  28461
Attention:  Finance Director

If to the Lender:

First-Citizens Bank & Trust Company
1230 Main Street, 2nd Floor
Columbia, South Carolina  29201
Attention:  Steve Groth, Senior Vice President

The City and the Lender may, by notice given hereunder, designate any further or 
different addresses to which subsequent notices or other communications shall be sent or persons 
to whose attention the same shall be directed.

(b) Successors and Assigns.  This Security Agreement shall bind the City and its 
successors and assigns and shall inure to the benefit of and be enforceable by the Secured Party 
and its successors and assigns.

(c) Applicable Law.  This Security Agreement shall be governed by and construed in 
accordance with the laws of the State of North Carolina.
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(d) Severability.  In the event any term, provision or covenant herein contained or the 
application thereof to any circumstances or situation shall be invalid or unenforceable in whole 
or in part, the remainder hereof and the application of said term or provision or covenant to any 
other circumstances or situation shall not be affected thereby, and every other term, provision or 
covenant herein shall be valid and enforceable to the full extent permitted by law.

IN WITNESS WHEREOF, the City has caused this Security Agreement to be executed, 
sealed and attested in its name by its duly authorized officers, all as of the day and year first 
above written.

CITY OF SOUTHPORT, NORTH CAROLINA

[SEAL]

By:_______________________________________
Mayor

Attest:

_______________________________
City Clerk
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A-1

EXHIBIT A

DESCRIPTION OF THE EQUIPMENT

The Equipment consists of all vehicles acquired by the City from the proceeds of the 
amounts advanced to the City pursuant to the Agreement, including, without limitation, the 
following (but only to the extent such equipment is acquired by the City from the proceeds of the 
amounts advanced to the City pursuant to the Agreement):

No. Description
1 Heavy Rescue Vehicle (2027 Pierce Enforcer 22.5” HRD Walk-In)
1 Ambulance (Type 1 Osage Super Warrior - Ford 550 2WD)
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RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF AN 

INSTALLMENT FINANCING AGREEMENT, A SECURITY AGREEMENT AND RELATED 

DOCUMENTS IN CONNECTION WITH THE FINANCING OF A HEAVY RESCUE 

VEHICLE AND AN AMBULANCE FOR THE CITY OF SOUTHPORT, NORTH CAROLINA 

 

BE IT RESOLVED by the Board of Aldermen (the “Board”) of the City of Southport, North  

 Carolina (the “City”) as follows: 

 

Section 1.  The Board does hereby find and determine as follows: 

 

(a) There exists in the City a need to finance the cost of a heavy rescue vehicle and an 

ambulance for use by the City (the “Equipment”). 

 

(b) The City has determined that the most efficient and cost effective manner of 

financing the Equipment will be through the entering of an Installment Financing 

Agreement (the “Agreement”) with First-Citizens Bank & Trust Company (the 

“Lender”) pursuant Section 160A-20 of the General Statutes of North Carolina, as 

amended.  Pursuant to the Agreement, the Lender will advance moneys to the City in 

an amount sufficient to pay the costs of financing the Equipment and paying certain 

financing costs relating thereto, and the City will repay the advancement in 

installments, with interest (the “Installment Payments”). 

 

(c) In order to secure its obligations under the Agreement, the City will execute and 

deliver a Security Agreement, dated as of the date of delivery thereof (the “Security 

Agreement”), granting a security interest in the Equipment. 

 

(d) There has been presented to the Board at this meeting drafts of the Agreement and 

the Security Agreement. 

 

Section 2.  In order to provide for the financing of the Equipment, the City is hereby 

authorized to enter into the Agreement with the Lender and receive an advancement pursuant 

thereto in a principal amount not to exceed $1,508,000.  The City shall repay the 

advancement in installments due in the amounts and at the times set forth in the Agreement.  

The payments of the installment payments shall be designated as principal and interest as 

provided in the Agreement. 

 

Section 3.  The Board hereby approves the Agreement and the Security Agreement in 

substantially the forms presented at this meeting.  The Mayor, the City Manager and the 

Finance Director of the City are each hereby authorized to execute and deliver on behalf of 

the City said documents in substantially the forms presented at this meeting, containing such 

modifications as the person executing such documents shall approve, such execution to be 

conclusive evidence of approval by the Board of any such changes.  The City Clerk or any 

Deputy or Assistant City Clerk is hereby authorized and directed to affix the official seal of 

the City to said documents and to attest the same. 

 

Section 4.  No deficiency judgment may be rendered against the City in any action for breach 

of any contractual obligation authorized pursuant to this resolution and the taxing power of 

the City is not and may not be pledged directly or indirectly to secure any moneys due under 

any contract herein authorized. 
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Section 5.  The Mayor, the City Manager, the Finance Director and the City Clerk of the City, 

and any other officers, agents and employees of the City, are hereby authorized and directed 

to execute and deliver such closing certificates, opinions and other items of evidence as shall 

be deemed necessary to consummate the transactions described above.  The officers, 

employees and agents of the City are hereby authorized and directed to do all acts and things 

required of them by the provisions of this resolution for the full, punctual and complete 

performance of the terms, covenants and provisions of the Agreement, the Security 

Agreement and any other documents contemplated by this resolution. 

 

Section 6.  The City hereby represents that it reasonably expects that it, all subordinate 

entities thereof and all issuers issuing obligations on behalf of the City will not issue in the 

aggregate more than $10,000,000 of tax-exempt obligations (not counting certain current 

refunding obligations and private-activity bonds except for qualified 501(c)(3) bonds, as 

defined in the Internal Revenue Code of 1986, as amended (the “Code”)) during calendar 

year 2024.  In addition, the City hereby designates each of the installment payments under 

the Agreement as a “qualified tax-exempt obligation” for the purposes of the Code. 

 

Section 7.  This resolution shall take effect immediately upon its adoption. 

 

Upon motion of Alderman ___________________, seconded by Alderman ___________________, 

the foregoing resolution was adopted by the following vote: 

_________ Ayes 

_________Noes 

 

This Resolution was presented and distributed at a regular meeting of the Board of Aldermen of the 

City of Southport, North Carolina that was held in the Southport Community Building located at 223 

E. Bay Street in Southport, North Carolina, on June 13, 2024, at 6:00 p.m. 

Present:  Mayor Richard Alt, presiding, and Aldermen  

  

Absent:  Aldermen  

  

Also Present:  

  

 

 

Adopted this 13th day of June 2024. 

 

 

       _____________________________________ 

       Rich B. Alt, Mayor 

       City of Southport 

 

____________________________________ 

Dorothy Dutton 

City Clerk/Assistant City Manager 
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I, Dorothy Dutton, City Clerk of the City of Southport, North Carolina, DO HEREBY 

CERTIFY that the foregoing is a true copy of so much of the proceedings of said Board of 

Aldermen of said City at a regular meeting held on June 13, 2024, as it relates in any way to the 

adoption of the foregoing resolution and that said proceedings are to be recorded in the minutes of 

said Board of Aldermen. 

I DO HEREBY FURTHER CERTIFY that proper notice of such regular meeting was given 

as required by North Carolina law. 

WITNESS my hand and official seal of said City this 13th day of June 2024. 

____________________________________ 

Dorothy Dutton, City Clerk 

Assistant City Manager 

 

[SEAL] 
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DATE:  May 29, 2024       DEPARTMENT:  Parks and Recreation 

 

PRESENTED BY:  Bonnie Therrien, City Manager; Heather Hemphill, Director of Parks and 

Recreation 

 

ITEM SPONSORED BY:  Parks and Recreation and Administration 

 

ITEM/TOPIC:    Inclusive Playground Location 

 

COST:   $750,000      BUDGET LINE ITEM:  Grants and Donations 

 

JUSTIFICATION:   At your last meeting in May, you had requested that I reach out to Brunswick 

County and surrounding communities to see if anyone was interested in having the Inclusive 

Playground built in their jurisdiction.  The only community I heard from initially was Oak Island 

but the Town Manager, David Kelly, just emailed me and said after looking at the site plan, 

requirements for the playground and other factors, they are not interested at this time.  He and his 

staff were thinking about utilizing Bill Smith Park but that park is the spray disposal site for their 

wastewater treatment capacity and in order to fit the playground in there, they would have to reduce 

treatment capacity, which they cannot afford to do. 

 

Steve Stone, the County Manager, and I discussed this proposal and I also spoke to their Director of 

Parks and Recreation, Aaron Perkins, and after looking over the site plan, etc., their response is they 

feel they would have space in one of their parks but no funding to build it. All of the money would 

have to come from the City, donations or grants that the City would have to find.  The grants would 

have to allow the park to be built in the County and not in the City.   

 

There is a lot of misinformation about the Playground itself which Ms. Hemphill and I would like to 

clarify for everyone.  I have attached a map showing how little of the entire Taylor Park is the 

playground and how much green space is left over in the park once the Playground is constructed. 

 

Ms. Hemphill has also done extensive research as to when the words Inclusive Playground was 

brought to the Board’s attention as a part of Taylor Field, actions taken by the last Board and this 

Board, and a timeline of events.  Attached please find backup documentation on this.  

 

IMPACT IF NOT APPROVED:   The Inclusive Playground will continue to be a part of Taylor Field 

as was voted on by the Board and grant writing and fund raising will continue. 

 

DEPARTMENT HEAD COMMENTS: Not applicable 

 

CITY MANAGER COMMENTS:  At your May meeting, you asked Heather and I to approach other 

governmental entities about having the park in their municipal boundaries. I reached out to all of 

our neighboring communities and the County, and no one is interested in locating this playground to 

their parks.  Based on your vote at your May meeting, we have continued to fundraise and write 

grants so that the Playground is built in Southport.  If you are going to change direction, we need to 

have a vote from all of you as to what you wish the staff to do next, so we do not continue writing 

grants and asking people/companies for donations for something that is not going to happen.   

 

ATTACHMENTS:   1) Map of the Green Space vs the Playground in Taylor Field Park 

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
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                                   2) List of Grants Applied for and the State as well as donations 

                                   3) Backup materials showing the history of the Inclusive Playground with the 

public and elected officials.  

 

REQUESTED ACTION:  Discussion only. 

 

PROPOSED MOTION:   Discussion only. 
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Departm
ent of Tourism

 and Com
m

unications: Projects 
  • 

Launched SO
U

THPO
RT CO

N
N

ECTED! to the public, and have begun the follow
-up process of data 

updates, answ
ering user questions and planning for the Business-specific prom

otion. 
• 

W
orked w

ith Tom
 to create “The Pothole Story” post about pothole on the corner of Leonard and 

How
e St. This post alone had a reach of 4,924 and 623 engagem

ents (read full post). This post 
received 179 reactions and com

m
ents, w

hich is one of the highest perform
ing since w

e launched 
our account. It also perform

ed w
ell w

ith very positive feedback on Instagram
. 

• 
Film

ed the "hom
ecom

ing" of the new
 fire engine and produced a short video, w

hich has now
 been 

view
ed 2,600 tim

es in 4 days.  
• 

Produced and launched a short prom
o video for Parks &

 Rec Easter Bag program
. 

• 
Film

ed M
ayor Hatem

 CO
VID-19 PSA video. 

• 
Assisted Ellie w

ith com
m

unication tactics for the 2021 City of Southport U
tility Survey to include 

press release, w
eb post and social m

edia posts. 
• 

Director continued developm
ent of the upcom

ing budget for the Tourism
 and Com

m
unications 

Departm
ent. 

• 
The City of Southport M

arch N
ew

sletter w
as sent to 761 recipients. 

• 
“This is our Tow

n” cleanup w
as Saturday, M

arch 6
th.  38 volunteers participated.  Benches, sw

ings, 
and picnic tables w

ere stained. 
• 

Director attended Dow
ntow

n Southport, Inc., Beautification Com
m

ittee, and July 4
th Board of 

Director’s m
eetings. 

  SO
U

THPO
RT FIRE DEPARTM

EN
T 

 
- 

N
ew

 donated Ladder Truck is m
oving forw

ard w
ith lettering and equipm

ent. The donor is 
paying for both.  The truck should be in service by April 01. 

- 
Received a 1000.00 dollar donation from

 Capital Pow
er, and w

ith the plant closing, w
e have 

m
ade contact w

ith them
 to donate all their Technical Rescue Equipm

ent. 
- 

Received a 50,000.00 dollar donation from
 Duke Progress this w

eek. 
- 

Received a 10,000.00 dollar grant from
 Southport EM

S Auxiliary to assist w
ith the paym

ent 
on the cardiac m

onitors.  5,000.00 m
ore dollar should com

e in by the end of next w
e ek. 

- 
Received 9,000.00 dollars from

 the form
er Yaupon Beach Fire Departm

ent, in Fire Fees. 
- 

The old ladder truck that w
as donated from

 the Tow
n of Shallotte, w

as put out for bids and 
sold for 2,500.00. 

- 
Training w

as held w
ith the Fire Division on Tuesday night, the session w

as on Ladders. 
- 

Live Burn is being planned to help w
ith Fire Control Certification Class on April 24 at the end 

of Anchor Village Lane. 
- 

M
et w

ith Casw
ell Beach M

ayor and Tow
n Adm

inistrator in regards to a request from
 Casw

ell 
Beach resident to do a live burn on a house on the beach front. 

- 
Fire Departm

ent budget w
as subm

itted to Brunsw
ick County.  The budget w

as balanced on 
our current revenues, w

ithout any increase requested from
 the Fire Fee.  The next step w

ill 
include a m

eeting by the Fire Fee Review
 Com

m
ittee. 
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 Public Services 
  Distribution 
 

• 
The M

I-N
ET system

 is clicking along nicely.  
• 

The paperw
ork m

issing at the state level for prior project Tow
n Gate has finally been put to bed. 

• 
W

aiting on a price sheet and estim
ate for a sm

all batch of m
eters ordered 

  Electrical 
• 

EL:     Staff m
et w

ith M
ike Blue of BEM

C and Brian M
arshburn of 27/4 Group to discuss 

upcom
ing necessary Electrical Disconnects in the 300 Block of N

orth How
e Street. 

• 
Routine O

perations and M
aintenance continue. 

 
• 

LM
:    There w

ere no Load Shed Events during the reporting period. Staff assisted custom
ers 

w
ith load m

anagem
ent and energy usage concerns. Sw

itches w
ere issued under the N

ew
 

Construction O
rdinance. 

 
   Janitorial 
  

• 
Did all regular cleanings to city buildings. 

• 
Escorted the pest control guy around and unlocked building for him

. 
• 

W
e cleaned com

m
unity build last Friday after the m

onthly alderm
an m

eeting Thursday night. 
• 

Called the w
aste com

pany and getting them
 to replace a few

 dam
aged trash at public services 

and parks and rec. buildings. 
       W

ater &
 Sew

er 
 

• 
Installed new

 drinking fountain and dog fountain at w
aterfront park. 

• 
Installed w

ater services at 118 W
.14

th St. condos. 
• 

Replaced sew
er cleanout at 209 W

. N
ash St. 

• 
Replaced sew

er service at 111 Yacht Basin Dr. 
        Grounds 
 

• 
Put back a bench on Bay St. 

• 
W

eed eat the hill in front of the com
m

unity building.. 
• 

Got up trash out of the cans around tow
n (M

onday, W
ednesday, Friday). 

• 
W

eed eat the triangle at Hw
y 211/87 intersection (Saw

dust Trail.) 
• 

W
eed eat the stop and street signs on the east and w

est side of tow
n. 

• 
M

oved a picnic table from
 Keziah park to city hall. 

• 
Rem

oved a broken picnic table from
 Low

e W
hite park..  

• 
Started to w

eed eat the pum
p stations. 
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  Parks, Recreation, and Com
m

unity Building 
 

1. 
M

et w
ith representative for possible future inclusive playground at Taylor Field.  Set a site 

m
eeting for M

arch 30
th 

2. 
W

orked on budget changes for M
elanie 

3. 
W

ork on the City Dock began 
4. 

Easter bag pick up is scheduled for Friday, M
arch 19

th at 6PM
.  It is a drive through event.  Bags 

are available for kids 12 &
 under and Senior citizens over age 55.  Reservations for bags are 

being taken 
5. 

Film
ed a short segm

ent on the city dock for the City’s W
ebsite w

ith Lisa Anderson 
6. 

Finalized PR’s list for Concerts and M
ovies for 2021 

7. 
Continued w

ith Before/Afterschool and virtual learning days w
ith the kids 

8. 
Talked w

ith representative regarding Severe W
eather alert system

 for City Parks.  Trying to set 
up a dem

onstration for the City for the w
eek of M

arch 29
th 

9. 
Continued w

ith daily com
m

unity building reservations, cancellations, and inquiries 
10. W

eekly conversation w
ith M

cGill &
 Associates regarding Taylor Field.  Scheduling a w

alk through 
w

ith City Planner regarding trail path around existing trees 
  Police Departm

ent 
 

• 
O

fficers have com
pleted required in-service training this w

eek w
ith regards to firearm

s and non-
lethal w

eapons.     
• 

W
orking speed com

plaints on Stuart Ave  – current W
ork Zone “Let them

 w
ork, Let them

 
Live”  cam

paign.     
• 

Chief attended sem
inars (x2) – Safe Driving &

 best practices/reporting – Strategies for Policing 
M

ass Gatherings and Protests. 
• 

O
fficer’s delivered hot m

eals provided by local church, The Point Church of Southport.  (50) Hot 
M

eals delivered to all our W
e Care RUO

K program
 participants as w

ell as to all 
Police/Fire/&

EM
T’s and City Hall Staff.  M

eals consisted of hom
em

ade Shrim
p &

 Grits, pum
pkin 

biscuits, salad and cookies.    
• 

W
orking on equipm

ent &
 uniform

 needs for our Bike program
 as Spring tem

ps arrive.  O
fficers 

w
ill be starting back w

ith routine Bike Patrols cityw
ide.   Foot Patrols continue dow

ntow
n.   

• 
Chief is review

ing several perm
its com

ing in for a variety of request.  (M
usic, O

utdoor events &
 1 

parade request).               
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DATE: 06/13/2024  DEPARTMENT: Development Services 

 

PRESENTED BY: Maureen Meehan, City Planner 

  

ITEM SPONSORED BY: Cameron Smith   

 

ITEM/TOPIC: Public Hearing for a Unified Development Ordinance Amendment to  Section 3.9.B 

Setback Exceptions and Encroachments 
 

COST: N/A  BUDGET LINE ITEM: N/A  
 

 

JUSTIFICATION: At their November 16, 2023, meeting the Planning Board voted to send the Board of 

Aldermen a recommendation of denial for a Unified Development Ordinance Amendment to Section 3.9.B 

Setback Exceptions and Encroachments to allow HVAC, generators, and other similar equipment to encroach 

up to 48” into a required setback. A duly advertised public hearing must be held prior to the Board of 

Aldermen deciding on the proposed amendment.  

The Board voted to send the amendment back to the Planning Board for clarification on the language. The 

Planning Board reviewed the request and recommended approval of new language. Since the text amendment 

is different than the original request, a new public hearing will be held.  
 

IMPACT IF NOT APPROVED: This is a legislative decision defined by the NC General Statutes. The 

Board is not obligated to approve the amendment. A statement of consistency must be adopted in conjunction 

with a motion to approve or deny the proposal.  
 

DEPARTMENT HEAD COMMENTS: The attached proposed Unified Development Ordinance Amendment 

has been reviewed by the Planning Board and staff for consistency with the land use plan. Staff recommends a 

new public hearing on the new language recommended by the Planning Board.  

CITY MANAGER COMMENTS:  I agree with holding the Public Hearing. 

 
 

ATTACHMENTS: Staff Report, Proposed Language, Text Amendment Application 

 

REQUESTED ACTION: Conduct the public hearing for an Amendment to the Unified Development 

Ordinance. 

 
 

PROPOSED MOTION: Motion to open a public hearing for the proposed text amendment to Section 3.9.B 

Setback Exceptions and Encroachments.     
 

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
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MEMORANDUM 
To: Mayor Rich Alt and Members of the Board of Aldermen 
From: Maureen Meehan, City Planner  
Re: Text Amendment – Section 3.9.B Setback Exceptions and Encroachments  
Date: June 13, 2024 
Background 
Cameron Smith requested an amendment to the Unified Development Ordinance Section 3.9.B. 
and presented it to the Planning Board at their September 21, 2023 meeting.  
 
The Board of Aldermen held a duly advertised public hearing at its regularly scheduled meeting 
on January 11, 2024, and voted to remand the text amendment back to the Planning Board at its 
February 8, 2024, regular meeting. 
 
A text amendment review committee was assigned at the Planning Board’s regular February 
meeting that met on March 12, 2024. The text amendment review considers past language 
presented to the Board and life and safety measures. The conversation focused on nonconforming 
lots and smaller lots in PUDS. Mr. Hewitt brought forward encroachment language found in the 
Brunswick County UDO. After discussion, the committee agreed on the proposed language for 
setback exceptions and encroachment, which is partly based on standards found in the Brunswick 
County Unified Development Ordinance. The committee and applicant agree that consistency 
throughout the county will be beneficial.  
 
Fire Chief Charles Drew reviewed the proposed text amendment and agrees that it will be a good 
compromise for the ability to access the property and allow encroachments when necessary. 
 
Planning Board Proposed Text for Section 3.9.B.5 
Sills, cornices, buttresses, ornamental features, gutters, and eaves shall not extend more than 18" 
into a required setback. Mechanical equipment such as air conditioning units, generators, pool 
equipment, and similar items for residential uses may extend into any required side yard no more 
than 50% of the required setback.  
 
This amendment will allow the following setbacks for residential encroachments: 4' side yards, 2' 
encroachment, 6' side yards, 3' encroachment, 8' side yards, 4' encroachment, and 12' side yard, 6' 
encroachment. 
 
Planning Board Recommendation  
The Planning Board recommends APPROVAL of the zoning text amendment to Section 3.9.B.5 
as presented at the March Planning Board meeting. The proposal is found to be consistent with the 
2014 CAMA Core Land Use Plan and meets the intent of the Unified Development Ordinance.  
 
Attachments 
Consistency Statement 
Previous Staff Report with Attachments 
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City of Southport Board of Aldermen 
Statement of Plan Consistency  

(As per NC General Statute 160D-605) 
 
When conducting a review of proposed zoning text or map amendments pursuant to this section, 
the Board of Aldermen shall approve a statement describing whether the proposed action is 
consistent with any comprehensive plan that has been adopted and any other officially adopted 
plan that is applicable.      

 

AMENDMENT:  ZTA 23-03 – Section 3.9.B Setback Exceptions and Encroachments 

 

STATEMENT OF CONSISTENCY AND RECOMMENDATION: 

The City of Southport Board of Aldermen hereby adopt the proposed text amendment of the 
Unified Development Ordinance and finds that it is consistent with the City’s 2014 CAMA Core 
Land Use Plan originally adopted Nov. 13, 2014 and subsequently amended by the Southport 
Board of Aldermen. More specifically, the proposed amendment is consistent with Policy 2.4: 
Southport will permit residential development to occur in response to market needs provided that 
the following criteria are met: (1) Due respect is offered to all aspects of the environment. (2) 
Concurrent planning for improvements to community facilities, infrastructure, and services is 
provided and Policy 7.22: The City shall continually maintain all official planning documents.  
 

 

The statement and motion was seconded and passed     . 

 

 

                   

Dorothy Dutton, City Clerk                Richard Alt, Mayor 
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City of Southport Board of Aldermen 
Statement of Plan Consistency  

(As per NC General Statute 160D-605) 
 
When conducting a review of proposed zoning text or map amendments pursuant to this section, 
the Board of Aldermen shall approve a statement describing whether the proposed action is 
consistent with any comprehensive plan that has been adopted and any other officially adopted 
plan that is applicable.      

 

AMENDMENT:  ZTA 23-03 – Section 3.9.B Setback Exceptions and Encroachments 

 

STATEMENT OF CONSISTENCY AND RECOMMENDATION: 

The City of Southport Board of Aldermen hereby deny the proposed text amendment of the 
Unified Development Ordinance and finds that it is inconsistent with the City’s 2014 CAMA Core 
Land Use Plan originally adopted Nov. 13, 2014 and subsequently amended by the Southport 
Board of Aldermen. Specifically, the proposed zoning text amendment is inconsistent with the 
CAMA Land Use Plan considerations for zoning petitions, “The regulations shall be made in 
accordance with the Southport Land Use Plan and designed to lessen congestion in streets; to 
secure safety from fire, panic, and other dangers; to promote health and the general welfare; tor 
provide adequate light and air; to prevent the overcrowding of land; to avoid undue concentration 
of population; and to facilitate the adequate provision of transportation, water, sewerage, schools, 
parks, and other public requirements”.  

 
 

The statement and motion was seconded and passed     . 

 

 

                   

Dorothy Dutton, City Clerk      Richard Alt, Mayor 

Page 107 of 336



   
 
 
 

STAFF REPORT  
ZONING TEXT AMENDMENT APPLICATION 

SECTION 3.9 DIMENSIONAL REQUIREMENTS  
 

 

 

A Zoning Text Amendment proposal is considered a legislative process. As laid out by North 
Carolina General Statutes, a legislative process is a policy-level decision with broad discretion by 
the decision-making authority, in Southport’s case the Board of Aldermen. In a decision to 
approve or deny a legislative proposal, the Board of Aldermen shall include a statement 
referencing the decisions consistency with the adopted land use plan for the City of Southport. 
Per the City of Southport Unified Development Ordinance, the Planning and Zoning Board shall 
also provide a recommendation on any proposed Zoning Text Amendment to the Board of 
Aldermen. The Board of Aldermen shall hold a public hearing prior to voting on any Zoning Text 
Amendment. 

The amendment to this section would allow heating and air conditioning (HVAC) units and similar 
equipment to encroach into a side or rear setback no more than forty-eight (48) inches or four 
(4) feet.   
 

APPLICATION SUMMARY 

Presentation Date February 8, 2024 
Board of Aldermen  

Applicant Cameron Smith 

Relevant Ordinance Sections Section 3.9.B.5 Setback Exceptions and 
Encroachments 

ZONING TEXT AMENDMENT PROPOSAL 
Cameron Smith, applicant, respectfully submits a Zoning Text Amendment to the City of 
Southport Unified Development Ordinance. Specifically, the request is to amend Section 3.9.B.5 
Setback Exceptions and Encroachments to modify the maximum setback encroachment for 
heating and air conditioning units, generators, pool equipment, and other similar items. All 
proposed changes, including additions and deletions, can be found as an attachment to this 
report and may also be viewed in the City of Southport Development Services Department 
offices.  

REVIEW PROCESS 

AMENDMENT DESCRIPTION AND APPLICANT PETITION 

Page 108 of 336



   
 
 
 

Currently, Section 3.9.B.5 of the UDO states, “Sills, cornices, buttresses, ornamental features, 
gutters, eaves, heating and air conditioning units and similar items may project into a required 
setback not more than 30 inches.”  
 
The applicant, Cameron Smith, applied for this amendment to accommodate narrow lots 
approved for PUD subdivisions and nonconforming R-10 lots throughout Southport. Mr. Smith is 
a builder in the city and has stated that most HVAC and whole house generators need to be 48” 
off the main structure to meet code requirements. As homes are being built on smaller lots, using 
most of if not all the buildable width for desired home designs is becoming a necessity. He further 
states that this causes an undue hardship on homeowners since the units cannot go in the front 
of homes and many times the rear of the home does not work either, an example of this would 
be for properties that include a rear loading garage.  
 
Specifically, the applicant has requested the following text amendment: 
Sills, cornices, buttresses, ornamental features, gutters, and eaves, heating and air conditioning 
units and similar items may project into a required setback not more than 30 inches. Heating and 
air conditioning units, generators, pool equipment, and similar items may project not more than 
48 inches into a required setback.  
 
Examples from the applicant are shown below. Example 1 is a site plan that cannot meet the 30” 
encroachment standards so the equipment is located near the outdoor living area. Example 2 is 
a site plan showing where equipment has historically been allowed and away from living areas.  
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Previous editions of the UDO did not include heating and air conditioning units in the 
encroachment provisions. The current UDO, adopted on September 23, 2020, added these types 
of mechanical units. Since October 2022, this section of the UDO has been enforced. Staff 
encounter equipment encroachments beyond the 30” standard regularly in site plan and final as- 
built survey review. The instances have been reduced since the standard has been enforced, 
although staff do have to address the issue often. Historical plan review and approvals enforcing 
this standard cannot be confirmed.  
 
Justification for this text amendment is to be able to accommodate smaller lot widths within 
cluster subdivisions and nonconforming R-10 lots throughout the city. Nonconforming lots not 
located in subdivisions many times have a 4’ side setback, therefore the units would be allowed 
to have no setbacks. 
 
Staff consulted the Cape Fear Council of Governments (CFCOG), the Building Inspector, and the 
Fire Marshall during the review of this proposed amendment. Each entity was able to give insight 
on setback requirements found throughout the region and codes that must be met.  
 
Mr. Wes MacLeod, with the CFCOG confirmed that 30 inches is a standard encroachment 
throughout the region for these types of units. Further, independent research found examples 
that allow HVAC and other units 30 inches or a 50% encroachment of the setback, whichever is 
greater, that allow the encroachment of stoops for air conditioning, but the stoop can only be 
large enough to accommodate the unit, and there are some examples of 48” in other coastal 
areas.  
 
Southport’s Building Inspector stated that HVAC units must meet manufacturer-listed setbacks 
to allow air circulation. The average is approximately 24” and some can be as close as 12” to meet 
the National Fire Protection Act (NFPA).  Generators must have a minimum clearance of 18” per 
the manufacturer’s installation guidelines and NFPA. The Fire Marshall did not have any issues 
with these types of equipment being installed in side yard setbacks. 
 
Planning Board Review  
After discussions at the September 21, 2023, and October 19, 2023, regular Planning Board 
meetings, Staff was asked to bring two new options in addition to the original proposal to the 
November regular meeting. Below, you will find the existing text in the UDO, the original 
language as proposed by the applicant, and the two (2) options that were requested in October.  
 
Existing Text Section 3.9.B 
5. Sills, cornices, buttresses, ornamental features, gutters, eaves, heating and air 

conditioning units, and similar items may project into a required setback of not more than 
30 inches.  

 

BACKGROUND AND EVALUATION 
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Applicant Proposed Text Amendment to Section 3.9.B 
5.  Sills, cornices, buttresses, ornamental features, gutters, eaves, heating and air 

conditioning units, and similar items may project into a required setback of not more than 
30 inches. Heating and air conditioning units, generators, pool equipment, and similar 
items may project not exceeding 48 inches into a required setback.  

 
Text with 42” Encroachment Option  
5. Sills, cornices, buttresses, ornamental features, gutters, eaves, heating and air 

conditioning units, and similar items may project into a required setback of not more than 
30 inches. Heating and air conditioning units, generators, pool equipment, and similar 
items may project 42 inches into a required setback but not closer than 24 inches from 
the lot line.  

 
Text with 36” from Property Line Option  
5. Sills, cornices, buttresses, ornamental features, gutters, eaves, heating and air 

conditioning units, and similar items may project into a required setback not more than 
30 inches and not closer than 36” from the property line.  

 
Each option was presented by Staff with visual aids and considered by the Planning Board. The 
applicant was satisfied with the 42” Encroachment (and not closer than 24” from the lot line) 
Option, which would help in instances with smaller lots and existing homes. 
 
No consensus by the Planning Board could be reached and a motion to deny the application was 
made.  
 
Unified Development Ordinance Compliance 
Zoning Text Amendments, like General Use Zoning Map Amendments (Rezonings), follow the 
process laid out in Section 2.10 of the City of Southport Unified Development Ordinance. 
Pursuant to this section, the Planning Board shall advise and comment on whether the proposed 
text or zoning map amendment is consistent with the comprehensive plan or any other official 
adopted plans that are applicable and make a recommendation to the Board of Aldermen. The 
Board of Aldermen shall, in their final decision-making capacity, base their decision upon the 
same. 
 
2014 CAMA Core Land Use Plan Compliance 
Explicit references to specific lot layout, setbacks, and designs for single family lots are not 
included in the land use plan. The plan references updating the UDO and other documents to 
meet the needs of the residents of the city.  
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The Planning Board recommends DENIAL of the zoning text amendment to Section 3.9.B.5 as 
proposed by the applicant. The proposal is found to be inconsistent with the 2014 CAMA Core 
Land Use Plan and does not meet the intent of the Unified Development Ordinance.  
   
 
 
Attachments 
Consistency Statement 
Proposed Text Amendment Language 
Text Amendment Application 

PLANNING BOARD RECOMMENDATION 
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Existing Text Section 3.9.B 
 
5. Sills, cornices, buttresses, ornamental features, gutters, eaves, heating and air 

conditioning units and similar items may project into a required setback not more than 
30 inches.  

 
 
Text with 42” Encroachment Option  
 
5.  Sills, cornices, buttresses, ornamental features, gutters, and eaves, heating and air 

conditioning units and similar items may project into a required setback not more than 
30 inches. Heating and air conditioning units, generators, pool equipment, and similar 
items may project 42 inches into a required setback, but not closer than 24” from the lot 
line.  

 
 
Text with 36” from Property Line Option  
 
5. Sills, cornices, buttresses, ornamental features, gutters, eaves, heating and air 

conditioning units and similar items may project into a required setback not more than 
30 inches or not closer than 36” from the property line, whichever is greater.  

 
 
Applicant Proposed Text Amendment to Section 3.9.B 
 
5.  Sills, cornices, buttresses, ornamental features, gutters, and eaves, heating and air 

conditioning units and similar items may project into a required setback not more than 
30 inches. Heating and air conditioning units, generators, pool equipment, and similar 
items may project not more than 48 inches into a required setback.  
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City of Southport Board of Aldermen 
Statement of Plan Consistency and Zoning Recommendation 

(As per NC General Statute 160D-605) 
 
When conducting a review of proposed zoning text or map amendments pursuant to this section, 
the Board of Aldermen shall advise and comment on whether the proposed action is consistent 
with any comprehensive plan that has been adopted and any other officially adopted plan that is 
applicable.      

 

AMENDMENT:  ZTA 23-03 – Section 3.9.B Setback Exceptions and Encroachments 

 

STATEMENT OF CONSISTENCY AND RECOMMENDATION: 

The City of Southport Board of Aldermen hereby deny the proposed text amendment of the 
Unified Development Ordinance and finds that it is inconsistent with the City’s 2014 CAMA Core 
Land Use Plan originally adopted Nov. 13, 2014 and subsequently amended by the Southport 
Board of Aldermen. Specifically, the proposed zoning text amendment is inconsistent with the 
CAMA Land Use Plan considerations for zoning petitions, “The regulations shall be made in 
accordance with the Southport Land Use Plan and designed to lessen congestion in streets; to 
secure safety from fire, panic, and other dangers; to promote health and the general welfare; tor 
provide adequate light and air; to prevent the overcrowding of land; to avoid undue concentration 
of population; and to facilitate the adequate provision of transportation, water, sewerage, schools, 
parks, and other public requirements”.  

 
 

The statement and motion was seconded and passed     . 

 

 

                   

Dorothy Dutton, City Clerk      Richard Alt, Mayor 
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City of Southport Board of Aldermen 
Statement of Plan Consistency and Zoning Recommendation 

(As per NC General Statute 160D-605) 
 
When conducting a review of proposed zoning text or map amendments pursuant to this section, 
the Board of Aldermen shall advise and comment on whether the proposed action is consistent 
with any comprehensive plan that has been adopted and any other officially adopted plan that is 
applicable.      

 

AMENDMENT:  ZTA 23-03 – Section 3.9.B Setback Exceptions and Encroachments 

 

STATEMENT OF CONSISTENCY AND RECOMMENDATION: 

The City of Southport Board of Aldermen hereby adopt the proposed text amendment of the 
Unified Development Ordinance and finds that it is consistent with the City’s 2014 CAMA Core 
Land Use Plan originally adopted Nov. 13, 2014 and subsequently amended by the Southport 
Board of Aldermen. More specifically, the proposed amendment is consistent with Policy 2.4: 
Southport will permit residential development to occur in response to market needs provided that 
the following criteria are met: (1) Due respect is offered to all aspects of the environment. (2) 
Concurrent planning for improvements to community facilities, infrastructure, and services is 
provided and Policy 7.22: The City shall continually maintain all official planning documents.  
 

 

The statement and motion was seconded and passed     . 

 

 

                   

Dorothy Dutton, City Clerk                Richard Alt, Mayor 
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DATE: 06/13/2024  DEPARTMENT: Development Services 

 

PRESENTED BY: Maureen Meehan, City Planner    

 

ITEM SPONSORED BY: Turtle Bay at Southport, LLC    

 

ITEM/TOPIC: Zoning Map Amendment for a Parcel of land on Highway 87 from R-20/HC to 

Planned Unit Development (PUD) including the required Master Development Plan  

 
 

COST: N/A  BUDGET LINE ITEM: N/A  

 

JUSTIFICATION: At their March 27, 2024 meeting the Planning Board voted to send the Board of 

Aldermen a recommendation of approval for the Zoning Map Amendment located on Highway 87 from 

Residential Agricultural (R-20) and Highway Commercial (HC) to Planned Unit Development (PUD) with 

attached Master Development Plan. A duly advertised public hearing was held on May 9, 2024. The Board 

of Aldermen will decide on the proposed zoning change.  
 

IMPACT IF NOT APPROVED: This is a legislative decision defined by the NC General Statutes. The 

Board is not obligated to approve the amendment. A statement of consistency and reasonableness must be 

adopted in conjunction with a motion to approve or deny the proposal.  
 

DEPARTMENT HEAD COMMENTS: The attached proposed Zoning Map Amendment has been reviewed 

by staff for consistency with the land use plan, adopted ordinances, and surrounding neighborhood. Staff found 

the proposal consistent and reasonable and forwarded it to the Planning Board for a recommendation.  

CITY MANAGER COMMENTS:  I would recommend moving forward with this 
 

ATTACHMENTS: Staff Report, Zoning Map Amendment Application, and Planned Unit Development 

Application 

 

REQUESTED ACTION: Make final decision on zoning change and master development plan request.  
 

 

PROPOSED MOTION: Motion to approve/deny the proposed zoning map amendment from R-20 to PUD 

and required master development plan. (Statement of consistency and reasonableness is attached with a 

motion to be read into the record)  
 

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
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STAFF REPORT FOR TURTLE BAY 
PLANNED UNIT DEVELOPMENT APPLICATION 

REZONING AND MASTER DEVELOPMENT PLAN REVIEW 
 

 

Jackson Starling, applicant, on behalf of Turtle Bay at Southport, is requesting approval 
of a Master Development Plan and Rezoning from R-20/HC to Planned Unit Development 
(PUD). The Master Development plan proposes 100 single-family dwelling units on an 
approximately 54-acre parcel of land located on NC 87.  
  
Most of the property falls within the medium suitability land classification on the Land 
Suitability Analysis Map of the CAMA Land Use Plan. A portion is classified as low 
suitability due to the proximity of wetlands on site. The future land use map designation 
is low-density residential and heavy commercial. Low-density residential designation 
allows a variety of single-family uses with a density of 2/3 units per acre. 
 
Staff are also requesting an amendment to the future land use map to designate the entire 
property as low-density residential. 
 
 
 

APPLICATION SUMMARY 
Presentation Date June 13, 2024 

Board of Aldermen  
Applicant East Coast Engineering, P.C. 

Jackson Starling, PE 

Property Owner Turtle Bay at Southport, LLC  
Bob Weinbach and Terrance Ando 

Parcel ID: 22100017 

Project Acreage 54.09 acres 

Parcel Acreage 54.09 acres 

Zoning District R-20/HC  

Proposed Zoning  Planned Unit Development 

Proposed Future Land Use Map  Low Density Residential  

PROJECT OVERVIEW 
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Subject property is located on NC 87 (River Road) to the north of Rob Gandy Boulevard, 
south of Duke Energy, and east of Hwy 211 (N Howe Street). This property is located 
within the extraterritorial jurisdiction of the City and can be further identified by Brunswick 
County Parcel ID 22100017. 
 
A portion of the northern boundary is within Brunswick County Jurisdiction. A petition for 
annexation has been submitted and will follow the affirmative recommendation to the 
Board of Aldermen. 
 

 
 
 
 

LOCATION 
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Proposed amendments to the zoning map may be initiated by the Board of Aldermen, 
Planning Board, city administration, or by the owner, or his or her agent, of property within 
the area proposed to be changed. Every amendment, supplement, change, modification, 
or repeal of the zoning map/ordinance shall be referred to the Planning Board for its 
recommendation and report to the Board of Aldermen.  
 
A Planned Unit Development (PUD) is planned and developed as an integral unit in a 
single development operation or a defined series of development according to an 
approved master plan. Per Section 2.9 C of the City of Southport Unified Development 
Ordinance, the Planning Board shall review the proposal and transmit a formal 
recommendation to the Board of Aldermen. The Board of Aldermen is the final decision 
maker on all Master Development Plans within the City of Southport. 
 
A PUD requires an amendment to the City's zoning map in conjunction with the approval 
of the master development plan. Applications for both the master development plan and 
rezoning are submitted concurrently. The master plan outlines the framework for 
development within the PUD, including intended uses, dimensional standards for parking, 
landscaping, design guidelines, and buffers. The proposal must comply with the design 
guidelines provided in Section 4.15 of the Unified Development Ordinance.  
 
When evaluating the application for a PUD zoning district, the Planning Board and the 
Board of Aldermen shall consider the following:  
 

a) The application's consistency to the general policies and objectives of the City's 
Comprehensive Plan, any other officially adopted plan that is applicable, and the 
Unified Development Ordinance.  

b) The potential impacts and/or benefits on the surrounding area and adjoining 
properties.  

 
The Planning Board will provide a recommendation to the Board of Aldermen.  
 
Prior to the Board of Aldermen's consideration of a change, a public hearing must occur 
on a set day and time. The hearing is notified to adjacent property owners by mail, 
published in a local newspaper of general circulation, and posted on the property for two 
(2) consecutive weeks, not less than 10 days and not more than 25 days before the 
hearing. 
 
The Board of Aldermen may adopt the approval, conditional approval, or denial of the 
rezoning after the duly advertised public hearing and upon the approval of a plan 
consistency statement and a statement of reasonableness. 
 
Following an affirmative decision by the Board of Aldermen, the official zoning map will 
be updated to PUD, and all development shall follow the approved master development 

REVIEW PROCESS 
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plan. The major subdivision preliminary plat process will follow the approval of the PUD 
prior to any development onsite.  

City of Southport Planning Staff and the applicant presented this proposal to the Technical 
Review Committee at their December 19, 2023, meeting. The Fire Chief and City 
Engineer requested updated ROW information with a paved street width of 24' for a 50' 
ROW. The applicant provided updated site plans that were approved in January. For 
clarity and transparency, many of the comments received from other Departments or 
outside agencies are of a nature that they are to be addressed during the preliminary plat 
review and/or following the issuance of zoning approval through the course of the building 
plan and permit review and issuance.  

  
 
 
 
 
 
 
 
 
 
 
 
 
Zoning Map  
Grey – Light Industrial 
Red – Heavy Commercial 
Light Green – Mobile Home 
Light Yellow – R-20  
Purple – PUD  

TECHNICAL REVIEW COMMITTEE  

CURRENT ZONING  

Page 125 of 336



   
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Future Land Use Map 
Red – Heavy Commercial 
Yellow – Low Density Residential  

 

Master development plans must be prepared by and sealed by a licensed land surveyor, 
landscape architect, or engineer registered in North Carolina. They shall meet all the 
requirements listed in Appendix A of the UDO. Further, all PUD development and 
subsequent major subdivisions must include the required improvements found in Section 
4.7.  
 
Dimensional Requirements 
The parcel of land has a total of 54.09 acres. The density of the proposed subdivision is 
1.85 dwelling units/acre, which meets the maximum density of 6 du/acre as laid out within 
the Unified Development Ordinance. Further, there are 10.88 acres of open space, which 
meets the existing 20% requirement for all PUDS.  
 
The following lot dimensions are proposed:  
Minimum Lot Size: 12,000 SF (60% of the minimum lot area for R-20) 
Minimum Lot Width: 75' (exceeds the minimum 40' width requirement)  
Setbacks: Front – 10', rear – 15', side – 8' (minimum setbacks allowed) 
Utility Easement: 10' along all side lot lines (provides 10' building setback for primary and 
accessory structures)  
Periphery Boundary Setback: 25'  

Section 4.7.D lists the Required Improvements for Subdivisions. The following 
discussions will outline how the applicant has met the eight (8) requirements, 
including other provisions necessary for approval found in the UDO.  

MASTER DEVELOPMENT PLAN REVIEW  
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Transportation and Streets 
Access to the site is provided from a main gated entrance from NC 87. There is a siren-
activated fire apparatus entrance located at the southern edge of the property. There are 
50' Right of Ways with 24' paved roadways. The proposed right-of-way widths are less 
than is required by the Unified Development Ordinance. However, the reduced widths 
were reviewed and approved by the fire chief at the Technical Review Committee meeting 
on December 19, 2023. All streets will be private rights-of-way and constructed to meet 
the requirements of Section 4.8.  
 
Block lengths do not exceed 1500 linear feet with intersections at nearly right angles. 
Proposed cul-de-sacs do not exceed 750 feet in length and meet the turn-around radius 
requirements. Further, a turn-around is part of the street that exceeds 150 feet in length.  
 
A traffic impact analysis is required for any development that will generate more than 500 
trips per day. The proposed subdivision will generate approximately 1000 trips per day. 
A traffic impact analysis was completed to show the impact of the proposal and provide 
recommended improvements for access to the site. The recommendations include the 
construction of a southbound right-hand turn lane on NC 87, the construction of a 
northbound left turn land on NC 87, and the construction of the driveway to applicable 
NCDOT standards with adequate site distance. These recommended improvements are 
included in the master development plan.  
 
Lighting 
The applicant is required to install street lighting with underground distribution along all 
proposed streets. Per statements made by the applicant on the site plan, a lighting plan 
is being prepared by Brunswick Electric Member Cooperation. A lighting plan meeting the 
standards of Section 3.16 of the City of Southport Unified Development Ordinance and 
Chapter 4 Article 5 of the City Code of Ordinances shall be required prior to final approval 
of the Preliminary Plat, and any installations shall be inspected for conformance to the 
approved lighting plan prior to final plat approval.   
 
Street Name Signs and Cluster Mailboxes 
The applicant will install street signs, both traffic control and name signs, and shall meet 
all applicable regulations. 

A cluster mailbox kiosk has been identified on the site plan at the rear of the property 
adjacent to the open space park space. There are nine (9) parking spaces provided for 
the mail kiosk and open space facilities.   

Pedestrian Facilities 
Per Section 4.11, sidewalks are required on both sides of the street for subdivisions with 
more than 20 lots. In lieu of placing sidewalks on both sides of the street, the subdivider 
may install a connected multi-use path network with a minimum width of eight (8) feet 
along one side of the street connecting to recreation and open space area. The applicant 
has provided an 8' multi-path network with a delineated ten (10) foot connection at street 
crossings.  
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Water Supply and Sewage Disposal Systems 
The county will provide both water and sewer to this subdivision. There were no 
comments or concerns from the county representative who had the opportunity to review 
the proposal prior to the December TRC meeting.  
 
Erosion and Sedimentation, Drainage Control Facilities, and Stormwater 
The applicant shall comply with all requirements of Article 6 of the City of Southport 
Unified Development Ordinance and all requirements of the North Carolina Sedimentation 
Pollution Control Act. The design of the system will be reviewed and approved by the City 
Engineer and Public Services Department. Detailed plans may be submitted after the site 
plan or preliminary plat approvals that will be approved prior to any ground-disturbing 
activities.  
 
All permits from the N.C. Department of Environmental Quality shall be obtained prior to 
commencing construction.  
 
Recreation and Open Space 
As stated previously, the applicant has provided 10.88 acres of open space, excluding 
wetlands. This meets the 20% requirement for PUDs. The open space forms a single 
parcel, except where a connecting corridor of open space is not less than 30 feet wide. 
The noncontiguous areas account for less than 50% of the required open space 
allocation.  
 
All open space areas will be owned and maintained by the homeowner's association.  
 
Landscaping and Buffers 
Per Section 3.17 of the Unified Development Ordinance, street yards are required for the 
proposed change in use of the property. The street yard buffer has been identified in the 
master development plan. The applicant has provided a preliminary landscape plan. A 
specific landscape plan will be included as part of the preliminary plat application.  
 
Tree Protection and Landscape Preservation 
A formal tree protection and mitigation plan is not required for master development plan 
approval. The applicant has provided a preliminary landscape plan. This information shall 
be required prior to approval of the Preliminary Plat. 
 
Signage 
Approval of a master development plan does not include sign permit approval. All future 
signs associated with the project shall require separate review and approval by the 
Planning Staff based on conformance with Section 3.19 of the City of Southport Unified 
Development Ordinance. 
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The 2014 CAMA Land Use Plan (LUP), along with subsequent updates, is the plan that 
is used for policy decisions in the City. The Planning Board and Board of Aldermen shall 
consult the plan's policies when considering a zoning change. Further, each rezoning 
must be recommended and ultimately adopted with a statement describing if the action 
is consistent or inconsistent with the adopted land use plan. 

Increasing housing demand is one of the overarching themes found in the Future 
Demands section of the LUP. The goals, objectives, and policies found within the plan 
focus on balancing the need for housing and infrastructure with the protection of the 
historic character and environmental resources of the City.  

Policy 2.1 "….rezonings and amendments in classifications to the future land use map 
should be carefully balanced with a demonstrated need for such proposed development 

The proposed rezoning is partially inconsistent with the future land use map, which 
is proposed to be amended. The master development plan proposes a gated single-
family development with high-end homes.  

The following policies and implementing actions support the proposed rezoning request.  

 Recommended Action 2.1.A: Consider requiring all rezoning approvals to be compared 
to the land suitability map and analysis included in this plan for consistency. This 
consistency review will be presented to the Planning Board and Board of Aldermen… 

The subject property is in an area of medium suitability on the Land Suitability 
Analysis (LSA) Map. The LSA takes many different environmental and built features 
into account including adjacent uses and infrastructure. The future land use map 
designation supports residential development.  

Policy 2.3: Southport supports quality development reflecting a spectrum of housing 
needs, from low-end (affordable) residences to high-end (luxury) residences. 

Policy 2.4: Southport will permit residential development to occur in response to market 
needs provided the following criteria are met:  

1) Due respect is offered to all aspects of the environment. 
2) Concurrent planning for improvements to community facilities, infrastructure, and 

services provided.  

These policies are appropriate for the site due to the unique characteristics of the 
tract of land. Wetland areas are adjacent to dedicated open space where possible. 
Infrastructure improvements and extensions will be made to the property.   

After consideration of the proposed Zoning Map Amendment, Future Land Use Map 
Amendment, and Master Development Plan the Planning Board recommend APPROVAL 
to the Board of Aldermen in accordance with the standards and processes laid out within 

LAND USE PLAN CONSISTENCY  

PLANNING BOARD RECOMMENDATION 
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the City of Southport Unified Development Ordinance. The application has been deemed 
complete, all standards for planned unit developments have been met, and is eligible to 
be approved.  

The proposal appears to be consistent with the 2014 CAMA Core Land Use Plan and is 
reasonable due to the size, physical conditions, and other attributes of the area.  
 

Attachments: 

1) Applications – Zoning and Planned Unit Development 
2) Master Development Plan  
3) Consistency Statements 
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City of Southport Board of Aldermen 
Statement of Plan Consistency  

(As per NC General Statute 160D-605) 
 
When conducting a review of proposed zoning text or map amendments pursuant to this section, 
the Board of Aldermen shall approve a statement describing whether the proposed action is 
consistent or inconsistent with any comprehensive plan that has been adopted and any other 
officially adopted plan that is applicable.        
    

AMENDMENT:  ZMA 24-01 – Turtle Bay Planned Unit Development 

STATEMENT OF CONSISTENCY AND RECOMMENDATION: 

The City of Southport Board of Aldermen hereby adopt the proposed Zoning Map 
Amendment and associated Master Development Plan and find that it is consistent with the 
City’s 2014 CAMA Core Land Use Plan originally adopted Nov. 13, 2014 and subsequently 
amended.  More specifically, the proposed amendment is consistent with Policy 2.4: 
Southport will permit residential development to occur in response to market needs provided 
the following criteria are met: 1) Due respect is offered to all aspects of the environment. and 
2) Concurrent planning for improvements to community facilities, infrastructure, and services 
provided. Further, the proposed text amendment is reasonable due to the size, physical 
conditions, and other attributes of the area. 

 

The statement and motion was seconded and passed     . 

 

 

                   

Dorothy Dutton, City Clerk     Richard Alt, Mayor 
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City of Southport Board of Aldermen 
Statement of Plan Consistency  

(As per NC General Statute 160D-605) 
 
When conducting a review of proposed zoning text or map amendments pursuant to this section, 
the Board of Aldermen shall approve a statement describing whether the proposed action is 
consistent or inconsistent with any comprehensive plan that has been adopted and any other 
officially adopted plan that is applicable.      

 

AMENDMENT:  ZMA 24-01 – Turtle Bay Planned Unit Development  

STATEMENT OF CONSISTENCY AND RECOMMENDATION: 

The City of Southport Board of Aldermen hereby deny the proposed Zoning Map Amendment 
and associated Master Development Plan and find that it is inconsistent with the City’s 2014 
CAMA Core Land Use Plan originally adopted Nov. 13, 2014 and subsequently amended and 
find it is not reasonable due to the size, physical conditions, and other attributes of the area.  

 

The statement and motion was seconded and passed     . 

 

 

                   

Dorothy Dutton, City Clerk     Richard Alt, Mayor 
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DEVELOPMENT NOTES:

1. ADJOINING DEED REFERENCES BASED ON CURRENT INFORMATION
FOUND IN THE BRUNSWICK COUNTY TAX OFFICE.

2. ACCORDING TO CURRENT FEMA FLOOD MAP # 3720209700K, THIS LOT
APPEARS TO BE LOCATED IN THE FOLLOWING ZONE: X

3. THIS PROPERTY IS SUBJECT TO ANY AND ALL EASEMENTS,
RIGHT-OF-WAYS OF RECORD, GOVERNMENTAL ORDINANCES AND/OR
REQUIREMENTS WHICH MAY LIMIT THE USE OF THIS PROPERTY.

4. ALL BEARINGS ARE BASED ON NC GRID NORTH (NAD83-NSRS 2011); ALL
DISTANCES ARE HORIZONTAL GROUND DISTANCES.

5. IRON REBAR TO BE SET AT ALL LOT CORNERS.

6. ALL STREET IN  ARE PRIVATE STREETS AND SHALL BE MAINTAINED BY
A HOMEOWNER'S ASSOCIATION. SIDEWALKS WITH THESE RIGHT OF
WAYS ARE PRIVATE AND SHALL BE MAINTAINED BY A HOMEOWNER'S
ASSOCIATION.  ROADWAYS WILL BE CONSTRUCTED TO TOWN
STANDARDS AND MAY BE REQUESTED TO BE DEDICATED TO THE
TOWN AT A FUTURE DATE.

7. SETBACKS FOR THESE LOTS ARE BASED ON CURRENT TOWN OF
SOUTHPORT ZONING.

8. ALL OPEN SPACE SHALL BE MAINTAINED BY A HOMEOWNER'S
ASSOCIATION.

9. ALL STREETS SHALL BE CONSTRUCTED TO TOWN OF SOUTHPORT
STANDARDS PER TOWN ORDINANCE.

10. ALL LOTS TO BE SERVED WITH PUBLIC WATER AND SEWER.

11. A 10' DRAINAGE AND UTILITY EASEMENT IS RESERVED ALONG ALL
SIDE LOT LINES (5' EITHER SIDE OF LINE).

12. ALL NEW UTILITIES SHALL BE SUB-SURFACE.

13. THESE LOTS ARE LOCATED WITHIN THE TOWN OF SOUTHPORT
CORPORATE LIMITS.

14. A STREET LIGHTING PLAN SHALL BE DEVELOPED BY BRUNSWICK
ELECTRIC MEMBERSHIP CORPORATION (BEMC).

15. AREA BY COORDINATE METHOD.

16. SOUTHPORT AND NORTH CAROLINA STATE STORMWATER PERMITS
MUST BE OBTAINED PRIOR TO ANY CONSTRUCTION.  NO NATURAL
DRAINAGE AREAS WILL BE CUT OFF OR DISTURBED BEFORE
OBTAINING THE PERMITS. SCALE� ��   ���


� ��� ���

FINAL DESIGN
ISSUED FOR

REVIEW

ACTIVE OPEN SPACE NOTE

ACTIVE OPEN SPACE ACTIVITIES MAY INCLUDE:
GRASSED ACTIVITY AREA, PEDESTRIAN WALKWAYS,
PEDESTRIAN BRIDGES, GAZEBOS, & PARK BENCHES.

ALL OPEN SPACE AREA TO BE OWNED & MAINTAINED
BY HOME OWNERS ASSOCIATION.

8' WIDE MULTI-USE PATHS
(CONCRETE)

8' WIDE MULTI-USE PATH
(CONCRETE)

MAIL KIOSK

GAZEBO & PARK
BENCHES

6' WIDE PEDESTRIAN BRIDGE

9-26-2023 Revision to
driveway entrance to align
with opposing driveway
accross NC-87 per DOT
comments. Stormwater pond
enlarged to accomodate 25-yr
storm event.

PROPOSED PARK
BENCHES (6 - TYP.)

ACTIVE OPEN SPACE
(CLEARED EXCEPT HERITAGE TREES SHOWN.

GRASSED WITH LESS THAN 2% SLOPES)

TO BE ANNEXED INTO

SOUTHPORT ETJ IN

CONJUNCTION WITH PUD

REVIEW/APPROVAL

MINIMUM STREET
YARD BUFFER 20'

STREET YARD
BUFFER VARIES
(APPROX 80')

RIGHT OF WAY/STREET SPECIAL NOTE:

1. ALL R/W'S WITHIN PROJECT ARE PROPOSED AT 50'. EXCEPTION OF
R/W WIDTH AT ENTRANCE (72') AND AROUND CUL-DE-SACS (114').

2. STREETS ARE PROPOSED 24' WIDE WITH 2' VALLEY CURBING
3. ALL SIDEWALKS TO BE 8' WIDE WITH 3' LANDSCAPING STRIP

BETWEEN BACK OF CURB AND SIDEWALK. A 10' WIDE BRICK
CROSS WALK WILL BE PROVIDED WHERE SIDEWALKS CONNECT
ACROSS THE STREET.

4. ALL MULTI-USE PATHS SHALL BE 8' WIDE AND PAVED WITH
CONCRETE

NCDOT DRIVEWAY ACCESS .
REQUIRED ROADWAY
IMPROVEMENTS TO NC-87
INCLUDE A NORTHBOUND
CENTER, LEFT TURN LANE AND
SOUTHBOUND RIGHT TURN
LANE

PROPOSED WETLAND
IMPACT/MITIGATION TO BE

PERMITTED BY OTHERS
(17,255 SF OR 0.40 AC)

EXISTING
WETLANDS
TO REMAIN

GAZEBO & PARK
BENCHES

OPEN SPACE

4.67 AC. PASSIVE OPEN SPACE

6.21 AC. ACTIVE OPEN SPACE

PROJECT INFORMATION

OWNER NAME & ADDRESS: TURTLE BAY AT SOUTHPORT, LLC
5106 LANCOME CT
WILMINGTON, NC  28409
910-443-6739

PROPERTY INFORMATION

TAX PARCEL NUMBER: 22100017
DEED REFERENCE: BOOK 5043, PAGE 1074
MAP BOOK: BOOK 143, PAGE 47
TOTAL SITE AREA: 2,356,011 SF OR 54.09 AC

ZONING

PLANNED UNIT DEVELOPMENT (PUD)

MINIMUM LOT SIZE: 12,000 SF

MINIMUM LOT WIDTH: 75 FEET

BUILDING SETBACKS: FRONT YARD=10 FEET
REAR YARD=15 FEET
SIDE YARD=8 FEET

LOT LAYOUT INFORMATION:

TOTAL TRACT AREA= 2,356,011 SF (54.09 ACRES)

TOTAL RIGHT OF WAY AREA= 336,343 SF (7.72 ACRES)

TOTAL WETLANDS= 66,504 SF (1.53 ACRES)

TOTAL PROPOSED STORMWATER POND AREA= 155,242 SF (3.56 ACRES)

TOTAL NEW LOTS CREATED = 100
MINIMUM LOT SIZE = 12,000 SF
UNIT DENSITY= 1.85 UNITS/ACRE

TOTAL NET AREA CALCULATION

TOTAL TRACT AREA EXCLUDING STREET RIGHT OF WAYS &
STORMWATER PONDS =  1,864,426 SF (42.80 ACRES)

OPEN SPACE CALCULATION

OPEN SPACE REQUIRED: 20% OF TRACT AREA EXCLUDING WETLANDS
2,356,011 SF X 20% = 471,202 SF (10.82ACRES )

OPEN SPACE #1= 5.63 AC (245,214 SF) 51.72%
OPEN SPACE #2= 1.42 AC (  62,033 SF) 13.08 %
OPEN SPACE #3= 3.83 AC (166,855 SF) 35.20 %
TOTAL PROVIDED: 10.88 AC (474,102 SF ) 100.00%

CONTIGUOUS OPEN SPACE: 5.63 AC (245,214 SF) 51.72%
NON-CONTIGUOUS OPEN SPACE: 5.25 AC (228,888 SF) 48.28 %

WALKING
PATH/SIDEWALK
CONNECTION

2-5-2024 Revision to widen
sidewalks to 8-ft throughout.
Revision to open space areas
and multi-use paths changed to
concrete surface.

R/W R/WNOT TO SCALE

CL

50'

24'

TYPICAL ROADWAY SECTION

3'

8'

UTILITY NOTE:

1. GRAVITY SEWER SEWER WILL SERVE THE PROPOSED
SUBDIVISION. CONNECTION TO BE PERMITTED & MADE TO
THE LIFT STATION ON SANDY LANE.

2. WATER DISTRIBUTION NETWORK TO BE PERMITTED AND
CONNECTED TO EXISTING 12" WATER MAIN ALONG HWY 87.

3. ALL UTILITIES OWNED AND MAINTAINED BY BRUNSWICK
COUNTY

NOT TO SCALE
TYPICAL CUL-DE-SAC DETAILNOT TO SCALE

TYPICAL DEAD END STREET TURNAROUND

60
'

60'

50
' R

/W

50' R/W

8' WIDE MULTI-USE PATHS
(CONCRETE)

NOT TO SCALE
VICINITY MAP

20' STORMWATER
DRAINAGE EASEMENT

10' STORMWATER
DRAINAGE EASEMENT

GATED ENTRANCE12' WIDE LANES

BYPASS/
TURNAROUND

GATED EMERGENCY
ENTRY/EXIT

(SIREN OPERATED)

10' WIDE PLANTEDENTRY MEDIAN

25' PERIPHERY BOUNDARY
SETBACK

(FOR PRINCIPLE &
ACCESSORY STRUCTURES)

25' PERIPHERY BOUNDARY SETBACK
(FOR PRINCIPLE & ACCESSORY STRUCTURES)

TYPICAL LOT DIMENSION & SETBACKS

NOT TO SCALE

90'

90'

13
4'

13
4'

25' PERIPHERY
BOUNDARY SETBACK
(FOR PRINCIPLE &
ACCESSORY
STRUCTURES)

25' PERIPHERY
BOUNDARY SETBACK

(FOR PRINCIPLE &
ACCESSORY

STRUCTURES)

STORMWATER NOTE:

ALL STORMWATER RUNOFF FROM LOTS TO BE DIRECTED
TO STREET CURB INLET COLLECTION SYSTEM
(DOWNSPOUT PIPING, SWALE, OR SHEET FLOW). RUNOFF
SHALL BE CONVEYED VIA THE STORMWATER DRAINAGE
SYSTEM TO THE PROPOSED STORMWATER POND.
STORMWATER POND HAS BEEN SIZED TO CONTROL AND
RELEASE THE 25-YR, 24-HR STORM TO MATCH
PRE-EXISTING RUNOFF CONDITIONS. STORMWATER
PERMITS FROM SOUTHPORT AND NCDEMLR WILL BE
SUBMITTED UPON APPROVAL OF PUD.

96'

24'

ASPHALT PARKING AREA
(11 SPACES W-1 HC VAN

ACCESSIBLE - 9' X 18')

IMPERVIOUS AREA INFORMATION

LOT BUA: 555,000 SF
STREETS/PARKING/CURB: 198,812 SF
SIDEWALKS: 53,313 SF
MULTI-USE PATHS: 28,014 SF
FUTURE ALLOCATION: 15,000 SF

TOTAL BUA PROPOSED: 850,139 SF (19.52 AC)
TOTAL TRACT AREA: 2,356,011 SF (54.09 AC)
% IMPERVIOUS AREA: 36.08%

PRIVATE STREET - 2 WAY TRAFFIC

PRIVATE STREET - 2 WAY TRAFFIC

PRIVATE STREET - 2 WAY TRAFFIC

PRIVATE STREET - 2
 W

AY TRAFFIC
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BRUNSWICK COUNTY
OWNED AND MAINTAINED
PUMP STATION. PROPOSED

GRAVITY SEWER
CONNECTION TO EXISTING

INTERCEPTOR MANHOLE

APPROXIMATE LOCATION OF
EXISTING 12" WATERLINE

24' EOP - EOP

24
'

25' PERIPHERY BOUNDARY
SETBACK & BUFFER. EXISTING
VEGETATION TO REMAIN
(LOTS 52-53)

10' WIDE BRICKCROSS-WALKS (TYP)

2-5-2024
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PRELIMINARY
FOR APPROVAL

SCA/E� ��   ��

� �� 8�

1 - 8" TAPPING SLEEVE
1 - 8" X 12" TAPPING GATE VALVE & BOX

APPROXIMATE LOCATION OF EXISTING 12"
WATERLINE CONTRACTOR SHALL FIELD VERIFY

ACTUAL LOCATION PRIOR TO CONSTRUCTION

1 - 8" X 8" MJ TEE
2 - 8" GATE VALVE & BOX
1 - 8" MJ PLUG TAPPED 2"
1 - 2" GATE VALVE & BOX

1 - 8" X 6" MJ TEE
1 - FIRE HYDRANT ASSY.

1 - 8" X 8" MJ TEE
1 - 8" MJ PLUG TAPPED 2"
1 - 2" GATE VALVE & BOX
1 - 8" GATE VALVE & BOX
1 - 8" X 6" MJ TEE
1 - FIRE HYDRANT ASSY.

8" C900 DR18 PVC WATERLINE

8" C900 DR18 PVC WATERLINE

8" C900 DR18 PVC WATERLINE

1 - 2" POST FLUSHING
HYDRANT

2" SDR 21 PVC WATERLINE

2" SDR 21 PVC WATERLINE

8" C900 DR18 PVC WATERLINE

8" C900 DR18 PVC WATERLINE

1 - 8" X 6" MJ TEE
1 - FIRE HYDRANT ASSY.

8" C900 DR18 PVC WATERLINE

1 - 8" X 6" MJ TEE
1 - FIRE HYDRANT ASSY.

1 - 8" X 8" MJ CROSS
3 - 8" GATE VALVE & BOX

8" C900 DR18 PVC WATERLINE

8" C900 DR18 PVC WATERLINE

8" C900 DR18 PVC WATERLINE

1 - 2" POST FLUSHING
HYDRANT

WATER SERVICE (TYP.)

WATER SERVICE (TYP.)
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EXECUTIVE SUMMARY 
 
The Turtle Bay at Southport proposed development is located on the west side of NC 87 to the 
north of Rob Gandy Blvd in Southport, NC. It is planned to consist of 100 single family homes. 
One (1) full movement access point on NC 87 (River Road) is proposed for this development. The 
Site Access is located approximately 1,300 feet north of Rob Gandy Boulevard. The expected 
build-out year for the development is 2026. Information regarding the property was provided by 
Turtle Bay at Southport, LLC. 
 
DAVENPORT was retained to determine the potential traffic impacts of this development and to 
identify transportation improvements that may be required to accommodate the impacts of the 
new development traffic. 
 
The Transportation Impact Analysis (TIA) was performed based on the scope agreed upon with 
the City of Southport and North Carolina Department of Transportation (NCDOT). This site has a 
trip generation potential of 1,009 daily trips, 74 trips in the AM peak hour, and 99 trips in the PM 
peak hour. 
 
In conclusion, this study has determined the potential traffic impacts of this development. At the 
site access, a northbound left turn lane with 100 feet of storage and appropriate deceleration/taper 
and a southbound right turn lane with 100 feet of storage and appropriate deceleration/taper is 
recommended. With the recommended improvements in place, the anticipated transportation 
impacts of the proposed development can be accommodated. The recommendations 
summarized in Figure A and in Table A should be constructed to comply with applicable NCDOT 
Policy on Street and Driveway Access to North Carolina Highways and local standards. 
  

Table A – Summary of Recommended Improvements 
INTERSECTION RECOMMENDATIONS 

NC 87 (River Road) at Site 
Access 

• Construct a southbound right turn lane on NC 87 
(River Road) with 100 feet of storage and 
appropriate deceleration and taper. 

• Construct a northbound left turn lane on NC 87 
(River Road) with 100 feet of storage and 
appropriate deceleration and taper. 

• Construct the driveway according to applicable 
NCDOT standards and with adequate sight 
distance. 
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1.0  Introduction 
 
The Turtle Bay at Southport proposed development is located on the west side of NC 87 to the 
north of Rob Gandy Blvd in Southport, NC. It is planned to consist of 100 single family homes. 
One (1) full movement access point on NC 87 (River Road) is proposed for this development. The 
site access is located approximately 1,300 feet north of Rob Gandy Boulevard. The expected 
build-out year for the development is 2026. Information regarding the property was provided by 
Turtle Bay at Southport, LLC. 
 
A conceptual site plan is shown in Figure 1, and a site location map and a vicinity map are 
provided in Figures 2A and 2B, respectively.  
 
DAVENPORT was retained to determine the potential traffic impacts of this development and to 
identify transportation improvements that may be required to accommodate the impacts of the 
new development traffic. The following intersections are included in the study: 
 

1. NC 87 (River Road) and Site Access (unsignalized) 
 
The signalized intersection of US 211 (North Howe Street) at NC 87 (River Road Southeast) and 
the unsignalized intersection of NC 87 (River Road) at Rob Gandy Boulevard were included in 
synchro models to account for signal platooning effects and volume balancing purposes. The 
study intersections were analyzed during the AM and PM peaks for the following conditions: 
 

• 2026 Future Build Conditions  
• 2026 Future Build Conditions + Improvements 

 
The Transportation Impact Analysis (TIA) was performed based on the scope agreed upon with 
the City of Southport and North Carolina Department of Transportation (NCDOT). It was 
conducted according to the standards and best practices of the transportation engineering 
profession.  
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FIGURE 1
SITE PLAN
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2.0 Existing Conditions 
 
2.1 Inventory 
 
Table 2.1 presents a summary of the study area roadway conditions. Figure 3 shows the existing 
lane geometry.  

 

2.2 Existing Traffic Volumes 
 
Turning movement counts for this project were collected by Burns Services, Incorporated when 
schools were in session. Table 2.2 contains the location, dates, and times these counts were 
conducted. As noted previously, Rob Gandy Boulevard was not included in the analysis, but 
counts were collected at this location to establish through volumes on NC 87 (River Road) in front 
of the site access. An annual growth rate of one percent (1%) was applied to the 2022 counts to 
grow the turning movement counts to 2023 conditions. The 2023 existing AM and PM peak hour 
volumes are shown in Figure 4. Traffic count data are provided in the Appendix.  
 

Table 2.2 - Traffic Volume Data 

Count Location Date Taken Hours 
NC 87 (River Road) at Rob Gandy 
Boulevard (unsignalized) Tuesday, May 10, 2022 7-9 AM, 4-6 PM 

NC 211 (North Howe Street) at NC 87 
(River Road) (signalized) Thursday, January 13, 2022 7-9 AM, 4-6 PM 

 

Table 2.1 - Street Inventory 

Facility Name Route # AADT 
(vpd) 

Typical 
Cross 

Section 
Pavement 

Width 
Speed 
Limit 
(MPH) 

Maintained 
By 

River Road NC 87 6,800* 2-lane 
undivided  

12-foot 
lanes 45 NCDOT 

*Based on NCDOT 2021 Data 
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Figure 3 Existing Lane Geometry

Figure 3 Existing Lane Geometry
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Figure 4  2023 Existing Traffic Volumes
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3.0 Approved Development and Committed Improvements 
 
3.1 Approved Developments 
 
Approved developments are developments that have been recently approved in the area but are 
not yet constructed. Per the approved scoping document, there are two (2) approved 
developments to consider for this study site. 

• Southport Mixed-Use: To be located in the southwest quadrant of the intersection of NC 
87 (River Road) and SR 1621 (Dosher Cutoff) in Brunswick County. The proposed 
development is expected to consist of an approximately 50,000 sq. ft. self-storage 
warehouse, 264 apartments, a 4,000 sq. ft. fast-food restaurant with drive-thru, and a 
5,000 sq. ft. super convenience market with gas station. A TIA was completed for this 
project in October 2022. Future traffic associated with the site was incorporated into the 
future condition analysis based on the TIA since the site is not yet built out. 

• 48 Townhomes at Rob Gandy Boulevard: To be located on Rob Gandy Boulevard east 
of the intersection of NC 87 (River Road) and Rob Gandy Boulevard. The site is planned 
to consist of 48 townhomes. No TIA was performed for this site. ITE Trip Generation 
Manual 11th Edition was used to determine the future traffic generated by the site and trips 
were routed based on existing patterns and engineering judgment. Future traffic 
associated with the site was incorporated into the future condition analysis. 

Relevant information pertaining to approved developments is provided in the Appendix. 
 
3.2 Committed Improvements 
 
Committed improvements are improvements that are planned by NCDOT, City of Southport or 
that are associated with a prior approved development in the area but are not yet constructed. 
Per the approved scoping document, there is one (1) committed improvement that is included in 
the study. 
 

• STIP Project R-5021: NC 211(North Howe Street) Widening from west of NC 906 
(Midway Road) to East of NC 87 (River Road):  

This improvement is a North Carolina Department of Transportation (NCDOT) project. It 
is to be done on NC 211(North Howe Street) between SR 1500 (Midway Road) and NC 
87 (River Road). The improvement project is planned to widen NC 211 from a two (2) lane 
undivided to a four (4) lane divided facility to improve traffic flow, driver safety and traffic 
capacity. This improvement is also planned to add a northbound thru traffic lane on NC 87 
(River Road) between SR 1526 (Jabbertown Road) and SR 1620 (Rob Gandy Boulevard) 
along with a dedicated right turn lane for southbound traffic at the intersection of NC 211 
(North Howe Street) and NC 87 (River Road). The improvement project has been 
incorporated into the analysis for future conditions. 

Figure 5 represents the future lane geometry. Relevant information regarding the improvement 
project is provided in the Appendix.  
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Figure 3 Existing Lane Geometry

Figure 3 Existing Lane Geometry
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4.0 Methodology  
 
4.1 Base Assumptions and Standards 
 
In general, the analysis for this project was conducted utilizing commonly accepted NCDOT 
standards. Table 4.1 contains a summary of the base assumptions. 
 

Table 4.1 - Assumptions 

Annual Growth Rate 1%, based on approved scope 

Analysis Software Synchro/SimTraffic Version 11.0 

Lane Widths 12 feet 

Peak Hour Factor 0.90 

Truck Percentage 2% 
 
 
4.2 Future No Build Volumes 
 
The 2026 future no build traffic volumes were computed by applying a one percent (1%) 
compounded annual growth rate to the 2023 existing traffic volumes and adding approved 
development trips. Figure 6 shows approved development trips and Figure 7 shows 2026 future 
no build traffic volumes for AM and PM peaks. 
 

Page 153 of 336



Figure 6  Approved Developments Trips
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Figure 7  2026 Future No Build Volumes
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4.3 Trip Generation 
 
The proposed development is planned to include 100 single family homes. The trip generation 
potential of this site was projected based on the 11th Edition of the Institute of Transportation 
Engineers (ITE) Trip Generation Manual and guidance from NCDOT Congestion Management on 
the selection of appropriate variables. Table 4.2 presents the results.  
 

 
4.4 Trip Distribution and Assignment 
 
Site trips for this proposed development were distributed based on the existing traffic patterns 
and engineering judgment. The trip distribution model is shown in Figure 8. The directional 
distribution for new site trips is:  

• 60% to/from the north on NC 87 (River Road) 
• 25% to/from the south on NC 211 (North Howe Street) 
• 12% to/from the west on NC 211 (North Howe Street) 
• 3% to/from the west on Robert Ruark Drive 

 
 
4.5 Future Build Volumes 
 
Site trip volumes were added to the future no build volumes to compute the 2026 Future Build 
volumes. Site trips are shown in Figure 9 and Future Build volumes are shown in Figure 10.  
 

Table 4.2 - ITE 11th Edition Trip Generation 

Average Weekday Driveway Volumes 24-Hour AM Peak Hour PM Peak Hour Two-Way 

Land Use 

ITE 
Land 
Use 

Code 

Size Data 
Source Volume Enter Exit Total Enter Exit Total 

Single-Family 
Detached 
Housing 

210 100 Dwelling 
Units 

Adjacent-
Equation 1,009 19 55 74 63 36 99 

Total Site Trips 1,009 19 55 74 63 36 99 
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Figure 10  2026 Future Build Volumes
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5.0 Capacity Analysis 
 
5.1 Level of Service Evaluation Criteria 
 
The Transportation Research Board’s Highway Capacity Manual (HCM) utilizes a term “level of 
service” (LOS) to measure how traffic operates in intersections and on roadway segments. There 
are six levels of service ranging from A to F as shown in Table 5.1. Level of service “A” represents 
low-volume traffic operations and level of service “F” represents high-volume, oversaturated traffic 
operations. Synchro traffic modeling software is used to determine the LOS and delay for study 
intersections. Synchro analysis worksheet reports are provided in the Appendix.  
 

 
 
5.2 Queueing Evaluation 
 
A queueing analysis was performed using Synchro and SimTraffic simulation, based on a 
minimum 10-minute seeding, a 60-minute recording period, and 10 runs. The maximum 
SimTraffic queues and 95th-percentile Synchro queues are provided, along with the turn lane 
lengths. Synchro and SimTraffic queue reports are provided in the Appendix. 
 
 
 
 
 
 

Table 5.1 – Highway Capacity Manual 

Levels of Service and Control Delay Criteria 

Signalized Intersection Unsignalized Intersection 

Level of Service Control Delay Per 
vehicle (seconds) Level of Service Delay Range 

(seconds) 

A ≤ 10 A ≤ 10 

B > 10 and ≤ 20 B > 10 and ≤ 15 

C > 20 and ≤ 35 C > 15 and ≤ 25 

D > 35 and ≤ 55 D > 25 and ≤ 35 

E > 55 and ≤ 80 E > 35 and ≤ 50 

F > 80 F > 50 
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5.3 Level of Service and Queueing Results 
 
The results of the capacity and queue analyses are discussed by intersection in the following paragraphs. The LOS, delay, and queue 
results are summarized in Tables 5.2 and 5.3. 
 
NC 87 (River Road) at Site Access (unsignalized) 
 
Under the future build condition, the intersection is expected to operate at an LOS C during the AM peak hours and PM peak hours. 
The need for left and right turn lanes was reviewed based on the turn lane warrant nomograph from page 80 of the NCDOT Policy on 
Street and Driveway Access to North Carolina Highways. The turn lane warrant nomograph is provided in the Appendix. The results 
are marginally below the thresholds for turn lanes being warranted. However, the posted speed limit on NC 87 (River Road) is 45 mph 
and actual travel speeds are expected to be higher than 45 mph due to the rural location of the roadway. Therefore, to ensure safety 
of the vehicles turning onto the site access and to provide for long-term transportation needs, the following improvements are 
recommended: 

• Provide a southbound right turn lane on NC 87 (River Road) with 100 feet of storage and appropriate deceleration and taper. 
• Provide a northbound left turn lane on NC 87 (River Road) with 100 feet of storage and appropriate deceleration and taper. 
• Design site access according to applicable NCDOT standards and with adequate sight distance. 

Sight distance requirements are taken from page 29 of the Policy on Street and Driveway Access to North Carolina Highways. Based 
on a design speed of 50 mph (posted speed plus 5), the required sight distance is 500 feet looking left and 550 feet looking right from 
the site access. The site access should be designed to provide required sight distance, free from obstructions along the lines of sight. 

Table 5.2 - LOS and Queueing NC 87 (River Road) at Site Access (unsignalized) 
Scenario *LOS of Worst 

Approach Eastbound Northbound Southbound 
AM Peak Hour 

2026 Future 
Build  

C (17.9) 
EB Approach 

LR L T T R 
C (17.9) A (8.8) A (0.0) A (0.0) A (0.0) 
C (17.9) A (0.2) A (0.0) 

Available Storage (ft) FULL FULL FULL 
95th% Queue (ft) 15 0 0 
Max Queue (ft) 60 37 0 

2026 Future 
Build with 

improvement 

C (17.7) 
EB Approach 

LR L T T R 
C (17.7) A (8.8) A (0.0) A (0.0) A (0.0) 
C (17.7) A (0.2) A (0.0) 

Available Storage (ft) FULL 100 FULL FULL 100 
95th% Queue (ft) 15 0 0 0 0 
Max Queue (ft) 60 28 0 0 0 
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Table 5.2 (Continued) - LOS and Queueing NC 87 (River Road) at Site Access (unsignalized) 

Scenario *LOS of Worst 
Approach Eastbound Northbound Southbound 

PM Peak Hour 

2026 Future 
Build  

C (19.6) 
EB Approach 

LR L T T R 
C (19.6) A (8.3) A (0.0) A (0.0) A (0.0) 
C (19.6) A (0.2) A (0.0) 

Available Storage (ft) FULL FULL FULL 
95th% Queue (ft) 13 3 0 
Max Queue (ft) 44 92 0 

2026 Future 
Build with 

improvement 

C (18.8) 
EB Approach 

LR L T T R 
C (18.8) A (8.3) A (0.0) A (0.0) A (0.0) 
C (18.8) A (0.3) A (0.0) 

Available Storage (ft) FULL 100 FULL FULL 100 
95th% Queue (ft) 13 3 0 0 0 
Max Queue (ft) 44 39 0 0 0 

*Represents the LOS and delay for the worst unsignalized approach or the overall signalized intersection. 
HCM 95th-percentile queue converted from vehicles to feet; assumes 1 vehicle = 25 feet. 

  

Page 162 of 336



01/02/2024 220222 Turtle Bay at Southport 20 

6.0 Internal Protected Stem 

The NCDOT Policy on Street and Driveway Access to North Carolina Highways, or the Driveway 
Manual, states that the length of the internal protected stem (IPS) will be determined from the 
maximum vehicle storage required as measured from the right-of-way line to the nearest conflict 
point with a minimum recommendation of 100 feet. 

Table 6 summarizes the maximum storage recorded in the analysis as compared to the estimated 
IPS based on the site plan. Internal protected stem for the site access exceeds 100 feet. 

Table 6 – Queue Lengths on Site Driveways 

Site Drive Estimated 
IPS (feet) 

95th-%ile Queue 
(feet) 

Maximum Queue 
(feet) 

AM PM AM PM 
EB Site Access Approach 230 15 13 60 44 
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7.0 Summary and Conclusion 
 
The Turtle Bay at Southport proposed development is located on the west side of NC 87 to the 
north of Rob Gandy Blvd in Southport, NC. It is planned to consist of 100 single family homes. 
One (1) full movement access point on NC 87 (River Road) is proposed for this development. The 
Site Access is located approximately 1,300 feet north of Rob Gandy Boulevard. The expected 
build-out year for the development is 2026. Information regarding the property was provided by 
Turtle Bay at Southport, LLC. 
 
The Transportation Impact Analysis (TIA) was performed based on the scope agreed upon with 
the City of Southport and North Carolina Department of Transportation (NCDOT). This site has a 
trip generation potential of 1,009 daily trips, 74 trips in the AM peak hour, and 99 trips in the PM 
peak hour. 
 
In conclusion, this study has determined the potential traffic impacts of this development. At the 
site access, a northbound left turn lane with 100 feet of storage and appropriate deceleration/taper 
and southbound right turn lane with 100 feet of storage and appropriate deceleration/taper is 
recommended. Table 7 summarizes the recommended improvements, which are also reflected 
in Figure 11. With the recommended improvements in place, the anticipated transportation 
impacts of the proposed development can be accommodated. 
 

Table 7 – Summary of Recommended Improvements 

INTERSECTION RECOMMENDATIONS 

NC 87 (River Road) at Site 
Access 

• Construct a southbound right turn lane on NC 87 
(River Road) with 100 feet of storage and 
appropriate deceleration and taper. 

• Construct a northbound left turn lane on NC 87 
(River Road) with 100 feet of storage and 
appropriate deceleration and taper. 

• Construct the driveway according to applicable 
NCDOT standards and with adequate sight 
distance. 
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Home Office: Wilmington Regional Office:   Serving the Southeast since 2002  
119 Brookstown Ave. Suite PH1 5917 Oleander Dr, Suite 206 
Winston-Salem, NC 27101 Wilmington, NC 28403 
Main: 336.744.1636; Fax:  336.458.9377 Main: 910.251.8912; Fax:  336.458.9377                                                                  

 

 
October 18, 2023 
 
Transportation Impact Analysis (TIA) Scoping 
Turtle Bay at Southport, Southport, NC 
DAVENPORT Project Number 220222 
 
Proposed Land Uses: 100 single family homes 
 
Analysis Periods – Weekday AM peak (7:00-9:00 am) and PM peak (4:00-6:00 pm) 
 
Study Intersections: 

• NC 87 (River Road) at Site Access  
 
Access Configuration:  One (1) full movement access 
 
TIA Analysis Scenarios: 

• Future Build Conditions 
• Future Build with Improvements (as required) 

 
Build-out Year / Analysis Year: Estimated at 2026 
 
Proposed annual growth rate – 1% (plus approved developments) 
 
Trip Generation – Based on ITE Trip Generation Manual 11th Edition. See attached. 
 
Proposed site trip directional distribution – See attached. 
 
Existing Traffic Counts – Adjust 2022 counts to current year using 1% growth rate. 

• NC 87 (River Road) at Rob Gandy Blvd: Collected on 05/10/2022 (unanalyzed intersection) 
• NC 211 (North Howe Street) at NC 87 (River Road). Collected on 01/13/2023 (unanalyzed intersection) 

 
Measures of effectiveness for capacity analysis: 

• Level of service (LOS) / delay by movement 
• Queue lengths (95th % Synchro and max SimTraffic queues) 

 
Additional Scope: 

• Turn lane warrant analysis to be performed at site access. 
 
Approved and planned developments: 

• 48 Townhomes at Rob Gandy Blvd 
• Southport Mixed-Use at Southwest quadrant of NC 87(River Road) and SR 1621 (Dosher Cutoff) consisting of 

50,000 sq ft self-storage warehouse, 264 apartments, 4,000 sq. ft. fast-food restaurant with drive-thru and 5,000 
sq. ft. super convenience market with gas station. 

 
Committed Improvements: 

• R-5021: Widening of NC 211 from SR 1500 to NC 87 
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Lanes, Volumes, Timings
100: River Rd SE & Site Access 1 12/19/2023

220222 Turtle Bay AM FB
S. Shafique

Lane Group EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Volume (vph) 33 22 8 278 558 11
Future Volume (vph) 33 22 8 278 558 11
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00
Frt 0.947 0.997
Flt Protected 0.971 0.999
Satd. Flow (prot) 1713 0 0 1861 1857 0
Flt Permitted 0.971 0.999
Satd. Flow (perm) 1713 0 0 1861 1857 0
Link Speed (mph) 25 45 45
Link Distance (ft) 1120 1790 1211
Travel Time (s) 30.5 27.1 18.3
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90
Adj. Flow (vph) 37 24 9 309 620 12
Shared Lane Traffic (%)
Lane Group Flow (vph) 61 0 0 318 632 0
Sign Control Stop Free Free

Intersection Summary
Area Type: Other
Control Type: Unsignalized
Intersection Capacity Utilization 40.0% ICU Level of Service A
Analysis Period (min) 15
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HCM 6th TWSC
100: River Rd SE & Site Access 1 12/19/2023

220222 Turtle Bay AM FB
S. Shafique

Intersection
Int Delay, s/veh 1.1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 33 22 8 278 558 11
Future Vol, veh/h 33 22 8 278 558 11
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 37 24 9 309 620 12
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 953 626 632 0 - 0
          Stage 1 626 - - - - -
          Stage 2 327 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 287 484 951 - - -
          Stage 1 533 - - - - -
          Stage 2 731 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 284 484 951 - - -
Mov Cap-2 Maneuver 284 - - - - -
          Stage 1 527 - - - - -
          Stage 2 731 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 17.9 0.2 0
HCM LOS C
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 951 - 340 - -
HCM Lane V/C Ratio 0.009 - 0.18 - -
HCM Control Delay (s) 8.8 0 17.9 - -
HCM Lane LOS A A C - -
HCM 95th %tile Q(veh) 0 - 0.6 - -
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Lanes, Volumes, Timings
300: River Rd SE & Rob Gandy Blvd 12/19/2023

220222 Turtle Bay AM FB
S. Shafique

Lane Group WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Volume (vph) 34 66 220 44 124 457
Future Volume (vph) 34 66 220 44 124 457
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900
Storage Length (ft) 0 0 0 325
Storage Lanes 1 0 1 1
Taper Length (ft) 100 100
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00
Frt 0.911 0.850
Flt Protected 0.983 0.950
Satd. Flow (prot) 1668 0 1863 1583 1770 1863
Flt Permitted 0.983 0.950
Satd. Flow (perm) 1668 0 1863 1583 1770 1863
Link Speed (mph) 45 45 45
Link Distance (ft) 1122 1404 1790
Travel Time (s) 17.0 21.3 27.1
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90
Adj. Flow (vph) 38 73 244 49 138 508
Shared Lane Traffic (%)
Lane Group Flow (vph) 111 0 244 49 138 508
Sign Control Stop Free Free

Intersection Summary
Area Type: Other
Control Type: Unsignalized
Intersection Capacity Utilization 36.7% ICU Level of Service A
Analysis Period (min) 15
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HCM 6th TWSC
300: River Rd SE & Rob Gandy Blvd 12/19/2023

220222 Turtle Bay AM FB
S. Shafique

Intersection
Int Delay, s/veh 2.7

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 34 66 220 44 124 457
Future Vol, veh/h 34 66 220 44 124 457
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - 0 325 -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 38 73 244 49 138 508
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 1028 244 0 0 293 0
          Stage 1 244 - - - - -
          Stage 2 784 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 259 795 - - 1269 -
          Stage 1 797 - - - - -
          Stage 2 450 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 231 795 - - 1269 -
Mov Cap-2 Maneuver 231 - - - - -
          Stage 1 797 - - - - -
          Stage 2 401 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 16.1 0 1.7
HCM LOS C
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 434 1269 -
HCM Lane V/C Ratio - - 0.256 0.109 -
HCM Control Delay (s) - - 16.1 8.2 -
HCM Lane LOS - - C A -
HCM 95th %tile Q(veh) - - 1 0.4 -
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Lanes, Volumes, Timings
400: N Howe St  & Robert Ruark Dr SE/River Rd SE 12/19/2023

220222 Turtle Bay AM FB
S. Shafique

Lane Group EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 56 39 35 301 61 129 23 281 161 65 388 61
Future Volume (vph) 56 39 35 301 61 129 23 281 161 65 388 61
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900
Storage Length (ft) 200 0 450 450 525 375 625 0
Storage Lanes 1 0 1 1 1 2 2 1
Taper Length (ft) 100 100 0 100
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.95 1.00 0.97 1.00 1.00
Frt 0.929 0.850 0.850 0.850
Flt Protected 0.950 0.950 0.950 0.950
Satd. Flow (prot) 1770 1730 0 1770 1863 1583 1770 3539 1583 3433 1863 1583
Flt Permitted 0.950 0.950 0.950 0.950
Satd. Flow (perm) 1770 1730 0 1770 1863 1583 1770 3539 1583 3433 1863 1583
Right Turn on Red No No No No
Satd. Flow (RTOR)
Link Speed (mph) 35 45 35 35
Link Distance (ft) 868 1404 1137 1047
Travel Time (s) 16.9 21.3 22.1 20.4
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90
Adj. Flow (vph) 62 43 39 334 68 143 26 312 179 72 431 68
Shared Lane Traffic (%)
Lane Group Flow (vph) 62 82 0 334 68 143 26 312 179 72 431 68
Turn Type Prot NA Prot NA pm+ov Prot NA pm+ov Prot NA pm+ov
Protected Phases 3 8 7 4 5 1 6 7 5 2 3
Permitted Phases 4 6 2
Detector Phase 3 8 7 4 5 1 6 7 5 2 3
Switch Phase
Minimum Initial (s) 7.0 7.0 7.0 7.0 7.0 7.0 10.0 7.0 7.0 12.0 7.0
Minimum Split (s) 14.0 14.0 14.0 30.4 14.0 14.0 40.0 14.0 14.0 24.0 14.0
Total Split (s) 15.0 18.0 43.0 46.0 14.0 14.0 55.0 43.0 14.0 55.0 15.0
Total Split (%) 11.5% 13.8% 33.1% 35.4% 10.8% 10.8% 42.3% 33.1% 10.8% 42.3% 11.5%
Maximum Green (s) 8.0 11.0 36.0 39.0 7.0 7.0 48.0 36.0 7.0 48.0 8.0
Yellow Time (s) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
All-Red Time (s) 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Lost Time Adjust (s) -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0
Total Lost Time (s) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Lead/Lag Lead Lag Lead Lag Lag Lead Lead Lead Lag Lag Lead
Lead-Lag Optimize? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Vehicle Extension (s) 2.0 2.0 2.0 2.0 2.0 2.0 3.0 2.0 2.0 6.0 2.0
Minimum Gap (s) 2.0 2.0 2.0 2.0 2.0 2.0 3.0 2.0 2.0 3.0 2.0
Time Before Reduce (s) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0 0.0
Time To Reduce (s) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 30.0 0.0
Recall Mode None None None None None None C-Max None None C-Max None
Walk Time (s) 7.0 7.0 7.0
Flash Dont Walk (s) 16.4 26.0 10.0
Pedestrian Calls (#/hr) 0 0 0
Act Effct Green (s) 9.7 11.9 30.6 35.6 45.6 9.1 58.5 89.1 9.0 64.0 78.7
Actuated g/C Ratio 0.07 0.09 0.24 0.27 0.35 0.07 0.45 0.69 0.07 0.49 0.61
v/c Ratio 0.47 0.52 0.80 0.13 0.26 0.21 0.20 0.17 0.30 0.47 0.07
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Lanes, Volumes, Timings
400: N Howe St  & Robert Ruark Dr SE/River Rd SE 12/19/2023

220222 Turtle Bay AM FB
S. Shafique

Lane Group EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Control Delay 69.9 67.9 61.3 35.4 21.6 61.5 23.4 4.2 61.1 27.3 14.5
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay 69.9 67.9 61.3 35.4 21.6 61.5 23.4 4.2 61.1 27.3 14.5
LOS E E E D C E C A E C B
Approach Delay 68.7 47.6 18.7 30.0
Approach LOS E D B C
Queue Length 50th (ft) 51 67 266 44 67 21 83 23 30 259 25
Queue Length 95th (ft) 99 121 353 77 97 52 128 38 56 401 56
Internal Link Dist (ft) 788 1324 1057 967
Turn Bay Length (ft) 200 450 450 525 375 625
Base Capacity (vph) 136 177 517 587 555 123 1592 1175 237 917 962
Starvation Cap Reductn 0 0 0 0 0 0 0 0 0 0 0
Spillback Cap Reductn 0 0 0 0 0 0 0 0 0 0 0
Storage Cap Reductn 0 0 0 0 0 0 0 0 0 0 0
Reduced v/c Ratio 0.46 0.46 0.65 0.12 0.26 0.21 0.20 0.15 0.30 0.47 0.07

Intersection Summary
Area Type: Other
Cycle Length: 130
Actuated Cycle Length: 130
Offset: 0 (0%), Referenced to phase 2:SBT and 6:NBT, Start of Green
Natural Cycle: 100
Control Type: Actuated-Coordinated
Maximum v/c Ratio: 0.80
Intersection Signal Delay: 35.3 Intersection LOS: D
Intersection Capacity Utilization 59.5% ICU Level of Service B
Analysis Period (min) 15

Splits and Phases:     400: N Howe St  & Robert Ruark Dr SE/River Rd SE
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Lanes, Volumes, Timings
100: River Rd SE & Site Access 1 12/19/2023

220222 Turtle Bay PM FB
S. Shafique

Lane Group EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Volume (vph) 22 14 25 584 370 38
Future Volume (vph) 22 14 25 584 370 38
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00
Frt 0.946 0.987
Flt Protected 0.971 0.998
Satd. Flow (prot) 1711 0 0 1859 1839 0
Flt Permitted 0.971 0.998
Satd. Flow (perm) 1711 0 0 1859 1839 0
Link Speed (mph) 25 45 45
Link Distance (ft) 1120 1786 1211
Travel Time (s) 30.5 27.1 18.3
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90
Adj. Flow (vph) 24 16 28 649 411 42
Shared Lane Traffic (%)
Lane Group Flow (vph) 40 0 0 677 453 0
Sign Control Stop Free Free

Intersection Summary
Area Type: Other
Control Type: Unsignalized
Intersection Capacity Utilization 61.0% ICU Level of Service B
Analysis Period (min) 15
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HCM 6th TWSC
100: River Rd SE & Site Access 1 12/19/2023

220222 Turtle Bay PM FB
S. Shafique

Intersection
Int Delay, s/veh 0.8

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 22 14 25 584 370 38
Future Vol, veh/h 22 14 25 584 370 38
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 24 16 28 649 411 42
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 1137 432 453 0 - 0
          Stage 1 432 - - - - -
          Stage 2 705 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 223 624 1108 - - -
          Stage 1 655 - - - - -
          Stage 2 490 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 214 624 1108 - - -
Mov Cap-2 Maneuver 214 - - - - -
          Stage 1 629 - - - - -
          Stage 2 490 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 19.6 0.3 0
HCM LOS C
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1108 - 287 - -
HCM Lane V/C Ratio 0.025 - 0.139 - -
HCM Control Delay (s) 8.3 0 19.6 - -
HCM Lane LOS A A C - -
HCM 95th %tile Q(veh) 0.1 - 0.5 - -
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Lanes, Volumes, Timings
300: River Rd SE & Rob Gandy Blvd 12/19/2023

220222 Turtle Bay PM FB
S. Shafique

Lane Group WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Volume (vph) 81 196 414 31 75 309
Future Volume (vph) 81 196 414 31 75 309
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900
Storage Length (ft) 0 0 0 325
Storage Lanes 1 0 1 1
Taper Length (ft) 100 100
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00
Frt 0.904 0.850
Flt Protected 0.986 0.950
Satd. Flow (prot) 1660 0 1863 1583 1770 1863
Flt Permitted 0.986 0.950
Satd. Flow (perm) 1660 0 1863 1583 1770 1863
Link Speed (mph) 45 45 45
Link Distance (ft) 1122 1404 1786
Travel Time (s) 17.0 21.3 27.1
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90
Adj. Flow (vph) 90 218 460 34 83 343
Shared Lane Traffic (%)
Lane Group Flow (vph) 308 0 460 34 83 343
Sign Control Stop Free Free

Intersection Summary
Area Type: Other
Control Type: Unsignalized
Intersection Capacity Utilization 52.5% ICU Level of Service A
Analysis Period (min) 15
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HCM 6th TWSC
300: River Rd SE & Rob Gandy Blvd 12/19/2023

220222 Turtle Bay PM FB
S. Shafique

Intersection
Int Delay, s/veh 8.4

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 81 196 414 31 75 309
Future Vol, veh/h 81 196 414 31 75 309
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - 0 325 -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 90 218 460 34 83 343
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 969 460 0 0 494 0
          Stage 1 460 - - - - -
          Stage 2 509 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 281 601 - - 1070 -
          Stage 1 636 - - - - -
          Stage 2 604 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 259 601 - - 1070 -
Mov Cap-2 Maneuver 259 - - - - -
          Stage 1 636 - - - - -
          Stage 2 557 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 31.1 0 1.7
HCM LOS D
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 434 1070 -
HCM Lane V/C Ratio - - 0.709 0.078 -
HCM Control Delay (s) - - 31.1 8.6 -
HCM Lane LOS - - D A -
HCM 95th %tile Q(veh) - - 5.4 0.3 -
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Lanes, Volumes, Timings
400: N Howe St  & Robert Ruark Dr SE/River Rd SE 12/19/2023

220222 Turtle Bay PM FB
S. Shafique

Lane Group EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 125 48 118 235 88 67 19 519 294 104 473 66
Future Volume (vph) 125 48 118 235 88 67 19 519 294 104 473 66
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900
Storage Length (ft) 200 0 450 450 525 375 625 0
Storage Lanes 1 0 1 1 1 2 2 1
Taper Length (ft) 100 100 0 100
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.95 1.00 0.97 1.00 1.00
Frt 0.893 0.850 0.850 0.850
Flt Protected 0.950 0.950 0.950 0.950
Satd. Flow (prot) 1770 1663 0 1770 1863 1583 1770 3539 1583 3433 1863 1583
Flt Permitted 0.950 0.950 0.950 0.950
Satd. Flow (perm) 1770 1663 0 1770 1863 1583 1770 3539 1583 3433 1863 1583
Right Turn on Red No No No No
Satd. Flow (RTOR)
Link Speed (mph) 35 45 35 35
Link Distance (ft) 868 1404 1137 1047
Travel Time (s) 16.9 21.3 22.1 20.4
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90
Adj. Flow (vph) 139 53 131 261 98 74 21 577 327 116 526 73
Shared Lane Traffic (%)
Lane Group Flow (vph) 139 184 0 261 98 74 21 577 327 116 526 73
Turn Type Prot NA Prot NA pm+ov Prot NA pm+ov Prot NA pm+ov
Protected Phases 3 8 7 4 5 1 6 7 5 2 3
Permitted Phases 4 6 2
Detector Phase 3 8 7 4 5 1 6 7 5 2 3
Switch Phase
Minimum Initial (s) 7.0 7.0 7.0 7.0 7.0 7.0 10.0 7.0 7.0 12.0 7.0
Minimum Split (s) 14.0 14.0 14.0 30.4 14.0 14.0 40.0 14.0 14.0 24.0 14.0
Total Split (s) 23.0 28.0 33.0 38.0 14.0 14.0 55.0 33.0 14.0 55.0 23.0
Total Split (%) 17.7% 21.5% 25.4% 29.2% 10.8% 10.8% 42.3% 25.4% 10.8% 42.3% 17.7%
Maximum Green (s) 16.0 21.0 26.0 31.0 7.0 7.0 48.0 26.0 7.0 48.0 16.0
Yellow Time (s) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
All-Red Time (s) 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Lost Time Adjust (s) -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0
Total Lost Time (s) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Lead/Lag Lead Lag Lead Lag Lag Lead Lead Lead Lag Lag Lead
Lead-Lag Optimize? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Vehicle Extension (s) 2.0 2.0 2.0 2.0 2.0 2.0 3.0 2.0 2.0 6.0 2.0
Minimum Gap (s) 2.0 2.0 2.0 2.0 2.0 2.0 3.0 2.0 2.0 3.0 2.0
Time Before Reduce (s) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0 0.0
Time To Reduce (s) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 30.0 0.0
Recall Mode None None None None None None C-Max None None C-Max None
Walk Time (s) 7.0 7.0 7.0
Flash Dont Walk (s) 16.4 26.0 10.0
Pedestrian Calls (#/hr) 0 0 0
Act Effct Green (s) 15.5 19.6 24.2 28.4 37.4 9.0 57.2 81.4 9.0 62.8 83.2
Actuated g/C Ratio 0.12 0.15 0.19 0.22 0.29 0.07 0.44 0.63 0.07 0.48 0.64
v/c Ratio 0.66 0.74 0.79 0.24 0.16 0.17 0.37 0.33 0.49 0.59 0.07
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Lanes, Volumes, Timings
400: N Howe St  & Robert Ruark Dr SE/River Rd SE 12/19/2023

220222 Turtle Bay PM FB
S. Shafique

Lane Group EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Control Delay 69.8 69.7 67.7 42.1 20.2 60.6 26.6 7.4 65.7 31.1 11.7
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay 69.8 69.7 67.7 42.1 20.2 60.6 26.6 7.4 65.7 31.1 11.7
LOS E E E D C E C A E C B
Approach Delay 69.7 53.8 20.6 34.7
Approach LOS E D C C
Queue Length 50th (ft) 113 148 210 68 32 17 174 71 49 352 25
Queue Length 95th (ft) 182 227 303 115 55 45 238 113 81 517 51
Internal Link Dist (ft) 788 1324 1057 967
Turn Bay Length (ft) 200 450 450 525 375 625
Base Capacity (vph) 245 294 381 472 455 122 1556 1036 237 899 1044
Starvation Cap Reductn 0 0 0 0 0 0 0 0 0 0 0
Spillback Cap Reductn 0 0 0 0 0 0 0 0 0 0 0
Storage Cap Reductn 0 0 0 0 0 0 0 0 0 0 0
Reduced v/c Ratio 0.57 0.63 0.69 0.21 0.16 0.17 0.37 0.32 0.49 0.59 0.07

Intersection Summary
Area Type: Other
Cycle Length: 130
Actuated Cycle Length: 130
Offset: 0 (0%), Referenced to phase 2:SBT and 6:NBT, Start of Green
Natural Cycle: 100
Control Type: Actuated-Coordinated
Maximum v/c Ratio: 0.79
Intersection Signal Delay: 37.4 Intersection LOS: D
Intersection Capacity Utilization 70.2% ICU Level of Service C
Analysis Period (min) 15

Splits and Phases:     400: N Howe St  & Robert Ruark Dr SE/River Rd SE
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01/02/2024 220222 Turtle Bay at Southport 

 
 
 
 
 
 

Future Build Conditions with 
Improvements 
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Lanes, Volumes, Timings
100: River Rd SE & Site Access 1 12/19/2023

220222 Turtle Bay AM Future Build With Improvement
S. Shafique

Lane Group EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Volume (vph) 33 22 8 278 558 11
Future Volume (vph) 33 22 8 278 558 11
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900
Storage Length (ft) 0 0 100 100
Storage Lanes 1 0 1 1
Taper Length (ft) 100 100
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00
Frt 0.947 0.850
Flt Protected 0.971 0.950
Satd. Flow (prot) 1713 0 1770 1863 1863 1583
Flt Permitted 0.971 0.950
Satd. Flow (perm) 1713 0 1770 1863 1863 1583
Link Speed (mph) 25 45 45
Link Distance (ft) 1120 1783 1211
Travel Time (s) 30.5 27.0 18.3
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90
Adj. Flow (vph) 37 24 9 309 620 12
Shared Lane Traffic (%)
Lane Group Flow (vph) 61 0 9 309 620 12
Sign Control Stop Free Free

Intersection Summary
Area Type: Other
Control Type: Unsignalized
Intersection Capacity Utilization 39.4% ICU Level of Service A
Analysis Period (min) 15
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HCM 6th TWSC
100: River Rd SE & Site Access 1 12/19/2023

220222 Turtle Bay AM Future Build With Improvement
S. Shafique

Intersection
Int Delay, s/veh 1.1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 33 22 8 278 558 11
Future Vol, veh/h 33 22 8 278 558 11
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - 100 - - 100
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 37 24 9 309 620 12
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 947 620 632 0 - 0
          Stage 1 620 - - - - -
          Stage 2 327 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 290 488 951 - - -
          Stage 1 536 - - - - -
          Stage 2 731 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 287 488 951 - - -
Mov Cap-2 Maneuver 287 - - - - -
          Stage 1 531 - - - - -
          Stage 2 731 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 17.7 0.2 0
HCM LOS C
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 951 - 344 - -
HCM Lane V/C Ratio 0.009 - 0.178 - -
HCM Control Delay (s) 8.8 - 17.7 - -
HCM Lane LOS A - C - -
HCM 95th %tile Q(veh) 0 - 0.6 - -
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Lanes, Volumes, Timings
300: River Rd SE & Rob Gandy Blvd 12/19/2023

220222 Turtle Bay AM Future Build With Improvement
S. Shafique

Lane Group WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Volume (vph) 34 66 220 44 124 457
Future Volume (vph) 34 66 220 44 124 457
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900
Storage Length (ft) 0 0 0 325
Storage Lanes 1 0 1 1
Taper Length (ft) 100 100
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00
Frt 0.911 0.850
Flt Protected 0.983 0.950
Satd. Flow (prot) 1668 0 1863 1583 1770 1863
Flt Permitted 0.983 0.950
Satd. Flow (perm) 1668 0 1863 1583 1770 1863
Link Speed (mph) 45 45 45
Link Distance (ft) 1122 1404 1783
Travel Time (s) 17.0 21.3 27.0
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90
Adj. Flow (vph) 38 73 244 49 138 508
Shared Lane Traffic (%)
Lane Group Flow (vph) 111 0 244 49 138 508
Sign Control Stop Free Free

Intersection Summary
Area Type: Other
Control Type: Unsignalized
Intersection Capacity Utilization 36.7% ICU Level of Service A
Analysis Period (min) 15
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HCM 6th TWSC
300: River Rd SE & Rob Gandy Blvd 12/19/2023

220222 Turtle Bay AM Future Build With Improvement
S. Shafique

Intersection
Int Delay, s/veh 2.7

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 34 66 220 44 124 457
Future Vol, veh/h 34 66 220 44 124 457
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - 0 325 -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 38 73 244 49 138 508
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 1028 244 0 0 293 0
          Stage 1 244 - - - - -
          Stage 2 784 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 259 795 - - 1269 -
          Stage 1 797 - - - - -
          Stage 2 450 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 231 795 - - 1269 -
Mov Cap-2 Maneuver 231 - - - - -
          Stage 1 797 - - - - -
          Stage 2 401 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 16.1 0 1.7
HCM LOS C
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 434 1269 -
HCM Lane V/C Ratio - - 0.256 0.109 -
HCM Control Delay (s) - - 16.1 8.2 -
HCM Lane LOS - - C A -
HCM 95th %tile Q(veh) - - 1 0.4 -
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Lanes, Volumes, Timings
400: N Howe St  & Robert Ruark Dr SE/River Rd SE 12/19/2023

220222 Turtle Bay AM Future Build With Improvement
S. Shafique

Lane Group EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 56 39 35 301 61 129 23 281 161 65 388 61
Future Volume (vph) 56 39 35 301 61 129 23 281 161 65 388 61
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900
Storage Length (ft) 200 0 450 450 525 375 625 0
Storage Lanes 1 0 1 1 1 2 2 1
Taper Length (ft) 100 100 0 100
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.95 1.00 0.97 1.00 1.00
Frt 0.929 0.850 0.850 0.850
Flt Protected 0.950 0.950 0.950 0.950
Satd. Flow (prot) 1770 1730 0 1770 1863 1583 1770 3539 1583 3433 1863 1583
Flt Permitted 0.950 0.950 0.950 0.950
Satd. Flow (perm) 1770 1730 0 1770 1863 1583 1770 3539 1583 3433 1863 1583
Right Turn on Red No No No No
Satd. Flow (RTOR)
Link Speed (mph) 35 45 35 35
Link Distance (ft) 868 1404 1137 1047
Travel Time (s) 16.9 21.3 22.1 20.4
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90
Adj. Flow (vph) 62 43 39 334 68 143 26 312 179 72 431 68
Shared Lane Traffic (%)
Lane Group Flow (vph) 62 82 0 334 68 143 26 312 179 72 431 68
Turn Type Prot NA Prot NA pm+ov Prot NA pm+ov Prot NA pm+ov
Protected Phases 3 8 7 4 5 1 6 7 5 2 3
Permitted Phases 4 6 2
Detector Phase 3 8 7 4 5 1 6 7 5 2 3
Switch Phase
Minimum Initial (s) 7.0 7.0 7.0 7.0 7.0 7.0 10.0 7.0 7.0 12.0 7.0
Minimum Split (s) 14.0 14.0 14.0 30.4 14.0 14.0 40.0 14.0 14.0 24.0 14.0
Total Split (s) 15.0 18.0 43.0 46.0 14.0 14.0 55.0 43.0 14.0 55.0 15.0
Total Split (%) 11.5% 13.8% 33.1% 35.4% 10.8% 10.8% 42.3% 33.1% 10.8% 42.3% 11.5%
Maximum Green (s) 8.0 11.0 36.0 39.0 7.0 7.0 48.0 36.0 7.0 48.0 8.0
Yellow Time (s) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
All-Red Time (s) 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Lost Time Adjust (s) -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0
Total Lost Time (s) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Lead/Lag Lead Lag Lead Lag Lag Lead Lead Lead Lag Lag Lead
Lead-Lag Optimize? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Vehicle Extension (s) 2.0 2.0 2.0 2.0 2.0 2.0 3.0 2.0 2.0 6.0 2.0
Minimum Gap (s) 2.0 2.0 2.0 2.0 2.0 2.0 3.0 2.0 2.0 3.0 2.0
Time Before Reduce (s) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0 0.0
Time To Reduce (s) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 30.0 0.0
Recall Mode None None None None None None C-Max None None C-Max None
Walk Time (s) 7.0 7.0 7.0
Flash Dont Walk (s) 16.4 26.0 10.0
Pedestrian Calls (#/hr) 0 0 0
Act Effct Green (s) 9.7 11.9 30.6 35.6 45.6 9.1 58.5 89.1 9.0 64.0 78.7
Actuated g/C Ratio 0.07 0.09 0.24 0.27 0.35 0.07 0.45 0.69 0.07 0.49 0.61
v/c Ratio 0.47 0.52 0.80 0.13 0.26 0.21 0.20 0.17 0.30 0.47 0.07
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Lanes, Volumes, Timings
400: N Howe St  & Robert Ruark Dr SE/River Rd SE 12/19/2023

220222 Turtle Bay AM Future Build With Improvement
S. Shafique

Lane Group EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Control Delay 69.9 67.9 61.3 35.4 21.6 61.5 23.4 4.2 61.1 27.3 14.5
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay 69.9 67.9 61.3 35.4 21.6 61.5 23.4 4.2 61.1 27.3 14.5
LOS E E E D C E C A E C B
Approach Delay 68.7 47.6 18.7 30.0
Approach LOS E D B C
Queue Length 50th (ft) 51 67 266 44 67 21 83 23 30 259 25
Queue Length 95th (ft) 99 121 353 77 97 52 128 38 56 401 56
Internal Link Dist (ft) 788 1324 1057 967
Turn Bay Length (ft) 200 450 450 525 375 625
Base Capacity (vph) 136 177 517 587 555 123 1592 1175 237 917 962
Starvation Cap Reductn 0 0 0 0 0 0 0 0 0 0 0
Spillback Cap Reductn 0 0 0 0 0 0 0 0 0 0 0
Storage Cap Reductn 0 0 0 0 0 0 0 0 0 0 0
Reduced v/c Ratio 0.46 0.46 0.65 0.12 0.26 0.21 0.20 0.15 0.30 0.47 0.07

Intersection Summary
Area Type: Other
Cycle Length: 130
Actuated Cycle Length: 130
Offset: 0 (0%), Referenced to phase 2:SBT and 6:NBT, Start of Green
Natural Cycle: 100
Control Type: Actuated-Coordinated
Maximum v/c Ratio: 0.80
Intersection Signal Delay: 35.3 Intersection LOS: D
Intersection Capacity Utilization 59.5% ICU Level of Service B
Analysis Period (min) 15

Splits and Phases:     400: N Howe St  & Robert Ruark Dr SE/River Rd SE
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Lanes, Volumes, Timings
100: River Rd SE & Site Access 1 12/19/2023

220222 Turtle Bay PM Future Build with Improvement
S. Shafique

Lane Group EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Volume (vph) 22 14 25 584 370 38
Future Volume (vph) 22 14 25 584 370 38
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900
Storage Length (ft) 0 0 100 100
Storage Lanes 1 0 1 1
Taper Length (ft) 100 100
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00
Frt 0.946 0.850
Flt Protected 0.971 0.950
Satd. Flow (prot) 1711 0 1770 1863 1863 1583
Flt Permitted 0.971 0.950
Satd. Flow (perm) 1711 0 1770 1863 1863 1583
Link Speed (mph) 25 45 45
Link Distance (ft) 1120 1777 1211
Travel Time (s) 30.5 26.9 18.3
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90
Adj. Flow (vph) 24 16 28 649 411 42
Shared Lane Traffic (%)
Lane Group Flow (vph) 40 0 28 649 411 42
Sign Control Stop Free Free

Intersection Summary
Area Type: Other
Control Type: Unsignalized
Intersection Capacity Utilization 40.7% ICU Level of Service A
Analysis Period (min) 15
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HCM 6th TWSC
100: River Rd SE & Site Access 1 12/19/2023

220222 Turtle Bay PM Future Build with Improvement
S. Shafique

Intersection
Int Delay, s/veh 0.8

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 22 14 25 584 370 38
Future Vol, veh/h 22 14 25 584 370 38
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - 100 - - 100
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 24 16 28 649 411 42
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 1116 411 453 0 - 0
          Stage 1 411 - - - - -
          Stage 2 705 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 230 641 1108 - - -
          Stage 1 669 - - - - -
          Stage 2 490 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 224 641 1108 - - -
Mov Cap-2 Maneuver 224 - - - - -
          Stage 1 652 - - - - -
          Stage 2 490 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 18.8 0.3 0
HCM LOS C
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1108 - 300 - -
HCM Lane V/C Ratio 0.025 - 0.133 - -
HCM Control Delay (s) 8.3 - 18.8 - -
HCM Lane LOS A - C - -
HCM 95th %tile Q(veh) 0.1 - 0.5 - -
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Lanes, Volumes, Timings
300: River Rd SE & Rob Gandy Blvd 12/19/2023

220222 Turtle Bay PM Future Build with Improvement
S. Shafique

Lane Group WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Volume (vph) 81 196 414 31 75 309
Future Volume (vph) 81 196 414 31 75 309
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900
Storage Length (ft) 0 0 0 325
Storage Lanes 1 0 1 1
Taper Length (ft) 100 100
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00
Frt 0.904 0.850
Flt Protected 0.986 0.950
Satd. Flow (prot) 1660 0 1863 1583 1770 1863
Flt Permitted 0.986 0.950
Satd. Flow (perm) 1660 0 1863 1583 1770 1863
Link Speed (mph) 45 45 45
Link Distance (ft) 1122 1404 1777
Travel Time (s) 17.0 21.3 26.9
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90
Adj. Flow (vph) 90 218 460 34 83 343
Shared Lane Traffic (%)
Lane Group Flow (vph) 308 0 460 34 83 343
Sign Control Stop Free Free

Intersection Summary
Area Type: Other
Control Type: Unsignalized
Intersection Capacity Utilization 52.5% ICU Level of Service A
Analysis Period (min) 15
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HCM 6th TWSC
300: River Rd SE & Rob Gandy Blvd 12/19/2023

220222 Turtle Bay PM Future Build with Improvement
S. Shafique

Intersection
Int Delay, s/veh 8.4

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 81 196 414 31 75 309
Future Vol, veh/h 81 196 414 31 75 309
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - 0 325 -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 90 218 460 34 83 343
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 969 460 0 0 494 0
          Stage 1 460 - - - - -
          Stage 2 509 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 281 601 - - 1070 -
          Stage 1 636 - - - - -
          Stage 2 604 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 259 601 - - 1070 -
Mov Cap-2 Maneuver 259 - - - - -
          Stage 1 636 - - - - -
          Stage 2 557 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 31.1 0 1.7
HCM LOS D
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 434 1070 -
HCM Lane V/C Ratio - - 0.709 0.078 -
HCM Control Delay (s) - - 31.1 8.6 -
HCM Lane LOS - - D A -
HCM 95th %tile Q(veh) - - 5.4 0.3 -
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Lanes, Volumes, Timings
400: N Howe St  & Robert Ruark Dr SE/River Rd SE 12/19/2023

220222 Turtle Bay PM Future Build with Improvement
S. Shafique

Lane Group EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 125 48 118 235 88 67 19 519 294 104 473 66
Future Volume (vph) 125 48 118 235 88 67 19 519 294 104 473 66
Ideal Flow (vphpl) 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900
Storage Length (ft) 200 0 450 450 525 375 625 0
Storage Lanes 1 0 1 1 1 2 2 1
Taper Length (ft) 100 100 0 100
Lane Util. Factor 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.95 1.00 0.97 1.00 1.00
Frt 0.893 0.850 0.850 0.850
Flt Protected 0.950 0.950 0.950 0.950
Satd. Flow (prot) 1770 1663 0 1770 1863 1583 1770 3539 1583 3433 1863 1583
Flt Permitted 0.950 0.950 0.950 0.950
Satd. Flow (perm) 1770 1663 0 1770 1863 1583 1770 3539 1583 3433 1863 1583
Right Turn on Red No No No No
Satd. Flow (RTOR)
Link Speed (mph) 35 45 35 35
Link Distance (ft) 868 1404 1137 1047
Travel Time (s) 16.9 21.3 22.1 20.4
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90
Adj. Flow (vph) 139 53 131 261 98 74 21 577 327 116 526 73
Shared Lane Traffic (%)
Lane Group Flow (vph) 139 184 0 261 98 74 21 577 327 116 526 73
Turn Type Prot NA Prot NA pm+ov Prot NA pm+ov Prot NA pm+ov
Protected Phases 3 8 7 4 5 1 6 7 5 2 3
Permitted Phases 4 6 2
Detector Phase 3 8 7 4 5 1 6 7 5 2 3
Switch Phase
Minimum Initial (s) 7.0 7.0 7.0 7.0 7.0 7.0 10.0 7.0 7.0 12.0 7.0
Minimum Split (s) 14.0 14.0 14.0 30.4 14.0 14.0 40.0 14.0 14.0 24.0 14.0
Total Split (s) 23.0 28.0 33.0 38.0 14.0 14.0 55.0 33.0 14.0 55.0 23.0
Total Split (%) 17.7% 21.5% 25.4% 29.2% 10.8% 10.8% 42.3% 25.4% 10.8% 42.3% 17.7%
Maximum Green (s) 16.0 21.0 26.0 31.0 7.0 7.0 48.0 26.0 7.0 48.0 16.0
Yellow Time (s) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
All-Red Time (s) 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Lost Time Adjust (s) -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0 -2.0
Total Lost Time (s) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Lead/Lag Lead Lag Lead Lag Lag Lead Lead Lead Lag Lag Lead
Lead-Lag Optimize? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Vehicle Extension (s) 2.0 2.0 2.0 2.0 2.0 2.0 3.0 2.0 2.0 6.0 2.0
Minimum Gap (s) 2.0 2.0 2.0 2.0 2.0 2.0 3.0 2.0 2.0 3.0 2.0
Time Before Reduce (s) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0 0.0
Time To Reduce (s) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 30.0 0.0
Recall Mode None None None None None None C-Max None None C-Max None
Walk Time (s) 7.0 7.0 7.0
Flash Dont Walk (s) 16.4 26.0 10.0
Pedestrian Calls (#/hr) 0 0 0
Act Effct Green (s) 15.5 19.6 24.2 28.4 37.4 9.0 57.2 81.4 9.0 62.8 83.2
Actuated g/C Ratio 0.12 0.15 0.19 0.22 0.29 0.07 0.44 0.63 0.07 0.48 0.64
v/c Ratio 0.66 0.74 0.79 0.24 0.16 0.17 0.37 0.33 0.49 0.59 0.07
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Lanes, Volumes, Timings
400: N Howe St  & Robert Ruark Dr SE/River Rd SE 12/19/2023

220222 Turtle Bay PM Future Build with Improvement
S. Shafique

Lane Group EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Control Delay 69.8 69.7 67.7 42.1 20.2 60.6 26.6 7.4 65.7 31.1 11.7
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay 69.8 69.7 67.7 42.1 20.2 60.6 26.6 7.4 65.7 31.1 11.7
LOS E E E D C E C A E C B
Approach Delay 69.7 53.8 20.6 34.7
Approach LOS E D C C
Queue Length 50th (ft) 113 148 210 68 32 17 174 71 49 352 25
Queue Length 95th (ft) 182 227 303 115 55 45 238 113 81 517 51
Internal Link Dist (ft) 788 1324 1057 967
Turn Bay Length (ft) 200 450 450 525 375 625
Base Capacity (vph) 245 294 381 472 455 122 1556 1036 237 899 1044
Starvation Cap Reductn 0 0 0 0 0 0 0 0 0 0 0
Spillback Cap Reductn 0 0 0 0 0 0 0 0 0 0 0
Storage Cap Reductn 0 0 0 0 0 0 0 0 0 0 0
Reduced v/c Ratio 0.57 0.63 0.69 0.21 0.16 0.17 0.37 0.32 0.49 0.59 0.07

Intersection Summary
Area Type: Other
Cycle Length: 130
Actuated Cycle Length: 130
Offset: 0 (0%), Referenced to phase 2:SBT and 6:NBT, Start of Green
Natural Cycle: 100
Control Type: Actuated-Coordinated
Maximum v/c Ratio: 0.79
Intersection Signal Delay: 37.4 Intersection LOS: D
Intersection Capacity Utilization 70.2% ICU Level of Service C
Analysis Period (min) 15

Splits and Phases:     400: N Howe St  & Robert Ruark Dr SE/River Rd SE
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Queuing and Blocking Report
AM FB 12/19/2023

Scenario 1 220222 Turtle Bay SimTraffic Report
S. Shafique Page 1

Intersection: 100: River Rd SE & Site Access 1

Movement EB NB
Directions Served LR LT
Maximum Queue (ft) 60 37
Average Queue (ft) 25 5
95th Queue (ft) 50 25
Link Distance (ft) 1080 1733
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft)
Storage Blk Time (%)
Queuing Penalty (veh)

Intersection: 300: River Rd SE & Rob Gandy Blvd

Movement WB SB
Directions Served LR L
Maximum Queue (ft) 81 64
Average Queue (ft) 34 19
95th Queue (ft) 61 50
Link Distance (ft) 1079
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft) 325
Storage Blk Time (%)
Queuing Penalty (veh)
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Queuing and Blocking Report
AM FB 12/19/2023

Scenario 1 220222 Turtle Bay SimTraffic Report
S. Shafique Page 2

Intersection: 400: N Howe St  & Robert Ruark Dr SE/River Rd SE

Movement EB EB WB WB WB NB NB NB NB SB SB SB
Directions Served L TR L T R L T T R L L T
Maximum Queue (ft) 119 134 354 104 194 67 183 165 100 97 60 306
Average Queue (ft) 43 51 217 43 78 23 96 40 33 37 16 151
95th Queue (ft) 92 107 331 90 149 58 164 120 76 78 45 264
Link Distance (ft) 814 1327 1096 994
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft) 200 450 450 525 375 375 625 625
Storage Blk Time (%) 0
Queuing Penalty (veh) 0

Intersection: 400: N Howe St  & Robert Ruark Dr SE/River Rd SE

Movement SB
Directions Served R
Maximum Queue (ft) 89
Average Queue (ft) 17
95th Queue (ft) 54
Link Distance (ft) 994
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft)
Storage Blk Time (%)
Queuing Penalty (veh)

Network Summary
Network wide Queuing Penalty: 0
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Queuing and Blocking Report
PM FB 12/19/2023

Scenario 1 220222 Turtle Bay SimTraffic Report
S. Shafique Page 1

Intersection: 100: River Rd SE & Site Access 1

Movement EB NB
Directions Served LR LT
Maximum Queue (ft) 44 92
Average Queue (ft) 20 12
95th Queue (ft) 45 51
Link Distance (ft) 1080 1726
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft)
Storage Blk Time (%)
Queuing Penalty (veh)

Intersection: 300: River Rd SE & Rob Gandy Blvd

Movement WB SB
Directions Served LR L
Maximum Queue (ft) 188 56
Average Queue (ft) 79 20
95th Queue (ft) 147 46
Link Distance (ft) 1077
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft) 325
Storage Blk Time (%)
Queuing Penalty (veh)
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Queuing and Blocking Report
PM FB 12/19/2023

Scenario 1 220222 Turtle Bay SimTraffic Report
S. Shafique Page 2

Intersection: 400: N Howe St  & Robert Ruark Dr SE/River Rd SE

Movement EB EB WB WB WB NB NB NB NB SB SB SB
Directions Served L TR L T R L T T R L L T
Maximum Queue (ft) 189 247 331 152 114 71 251 234 178 140 104 403
Average Queue (ft) 91 126 187 62 41 19 159 117 75 68 21 198
95th Queue (ft) 162 214 295 120 87 53 234 217 142 121 62 337
Link Distance (ft) 814 1327 1096 994
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft) 200 450 450 525 375 375 625 625
Storage Blk Time (%) 0 1 0
Queuing Penalty (veh) 1 2 0

Intersection: 400: N Howe St  & Robert Ruark Dr SE/River Rd SE

Movement SB
Directions Served R
Maximum Queue (ft) 76
Average Queue (ft) 15
95th Queue (ft) 48
Link Distance (ft) 994
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft)
Storage Blk Time (%)
Queuing Penalty (veh)

Network Summary
Network wide Queuing Penalty: 2
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Queuing and Blocking Report
AM Future Build With Improvement 12/19/2023

Scenario 1 220222 Turtle Bay SimTraffic Report
S. Shafique Page 1

Intersection: 100: River Rd SE & Site Access 1

Movement EB NB
Directions Served LR L
Maximum Queue (ft) 60 28
Average Queue (ft) 25 4
95th Queue (ft) 50 20
Link Distance (ft) 1068
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft) 100
Storage Blk Time (%)
Queuing Penalty (veh)

Intersection: 300: River Rd SE & Rob Gandy Blvd

Movement WB SB
Directions Served LR L
Maximum Queue (ft) 81 64
Average Queue (ft) 34 20
95th Queue (ft) 59 50
Link Distance (ft) 1077
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft) 325
Storage Blk Time (%)
Queuing Penalty (veh)
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Queuing and Blocking Report
AM Future Build With Improvement 12/19/2023

Scenario 1 220222 Turtle Bay SimTraffic Report
S. Shafique Page 2

Intersection: 400: N Howe St  & Robert Ruark Dr SE/River Rd SE

Movement EB EB WB WB WB NB NB NB NB SB SB SB
Directions Served L TR L T R L T T R L L T
Maximum Queue (ft) 119 136 359 104 187 67 185 165 102 97 60 299
Average Queue (ft) 43 51 218 43 78 24 95 40 33 37 16 149
95th Queue (ft) 92 108 332 89 149 58 164 120 76 78 46 262
Link Distance (ft) 814 1327 1096 994
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft) 200 450 450 525 375 375 625 625
Storage Blk Time (%) 0
Queuing Penalty (veh) 0

Intersection: 400: N Howe St  & Robert Ruark Dr SE/River Rd SE

Movement SB
Directions Served R
Maximum Queue (ft) 91
Average Queue (ft) 17
95th Queue (ft) 55
Link Distance (ft) 994
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft)
Storage Blk Time (%)
Queuing Penalty (veh)

Network Summary
Network wide Queuing Penalty: 0

Page 202 of 336



Queuing and Blocking Report
PM Future Build with Improvement 12/19/2023

Scenario 1 220222 Turtle Bay SimTraffic Report
S. Shafique Page 1

Intersection: 100: River Rd SE & Site Access 1

Movement EB NB
Directions Served LR L
Maximum Queue (ft) 44 39
Average Queue (ft) 19 8
95th Queue (ft) 43 30
Link Distance (ft) 1068
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft) 100
Storage Blk Time (%)
Queuing Penalty (veh)

Intersection: 300: River Rd SE & Rob Gandy Blvd

Movement WB NB SB
Directions Served LR T L
Maximum Queue (ft) 178 2 59
Average Queue (ft) 76 0 20
95th Queue (ft) 139 2 48
Link Distance (ft) 1078 1327
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft) 325
Storage Blk Time (%)
Queuing Penalty (veh)

Page 203 of 336



Queuing and Blocking Report
PM Future Build with Improvement 12/19/2023

Scenario 1 220222 Turtle Bay SimTraffic Report
S. Shafique Page 2

Intersection: 400: N Howe St  & Robert Ruark Dr SE/River Rd SE

Movement EB EB WB WB WB NB NB NB NB SB SB SB
Directions Served L TR L T R L T T R L L T
Maximum Queue (ft) 191 244 324 152 114 71 252 230 172 147 104 398
Average Queue (ft) 92 123 186 61 41 18 161 118 74 70 23 198
95th Queue (ft) 166 212 288 119 88 51 235 217 139 127 69 338
Link Distance (ft) 814 1327 1096 994
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft) 200 450 450 525 375 375 625 625
Storage Blk Time (%) 1 2 0
Queuing Penalty (veh) 1 2 0

Intersection: 400: N Howe St  & Robert Ruark Dr SE/River Rd SE

Movement SB
Directions Served R
Maximum Queue (ft) 70
Average Queue (ft) 15
95th Queue (ft) 47
Link Distance (ft) 994
Upstream Blk Time (%)
Queuing Penalty (veh)
Storage Bay Dist (ft)
Storage Blk Time (%)
Queuing Penalty (veh)

Network Summary
Network wide Queuing Penalty: 3
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File Name : South Port-South Port(NC 87 and Rob Gandy)
Site Code : 
Start Date : 5/10/2022
Page No : 1

Groups Printed- Cars + - Trucks
NC 87

Southbound
Rob Gandy Boulvard

Westbound
NC 87

Northbound
Start Time Thru Left App. Total Right Left App. Total Right Thru App. Total Int. Total
07:00 AM 54 29 83 12 1 13 11 45 56 152
07:15 AM 78 32 110 17 7 24 15 43 58 192
07:30 AM 91 34 125 15 5 20 11 28 39 184
07:45 AM 101 29 130 13 4 17 10 37 47 194

Total 324 124 448 57 17 74 47 153 200 722

08:00 AM 76 21 97 10 11 21 5 30 35 153
08:15 AM 75 32 107 14 7 21 9 49 58 186
08:30 AM 55 34 89 10 6 16 10 39 49 154
08:45 AM 77 27 104 14 9 23 11 41 52 179

Total 283 114 397 48 33 81 35 159 194 672

Grand Total 607 238 845 105 50 155 82 312 394 1394
Apprch % 71.8 28.2  67.7 32.3  20.8 79.2   

Total % 43.5 17.1 60.6 7.5 3.6 11.1 5.9 22.4 28.3
Cars + 583 219 802 93 43 136 72 294 366 1304

% Cars + 96 92 94.9 88.6 86 87.7 87.8 94.2 92.9 93.5
Trucks 24 19 43 12 7 19 10 18 28 90

% Trucks 4 8 5.1 11.4 14 12.3 12.2 5.8 7.1 6.5
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File Name : South Port-South Port(NC 87 and Rob Gandy)
Site Code : 
Start Date : 5/10/2022
Page No : 2

NC 87
Southbound

Rob Gandy Boulvard
Westbound

NC 87
Northbound

Start Time Thru Left App. Total Right Left App. Total Right Thru App. Total Int. Total
Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:15 AM

07:15 AM 78 32 110 17 7 24 15 43 58 192
07:30 AM 91 34 125 15 5 20 11 28 39 184
07:45 AM 101 29 130 13 4 17 10 37 47 194
08:00 AM 76 21 97 10 11 21 5 30 35 153

Total Volume 346 116 462 55 27 82 41 138 179 723
% App. Total 74.9 25.1  67.1 32.9  22.9 77.1   

PHF .856 .853 .888 .809 .614 .854 .683 .802 .772 .932
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File Name : South Port-South Port(NC 87 and Rob Gandy)
Site Code : 
Start Date : 5/10/2022
Page No : 1

Groups Printed- Cars + - Trucks
NC 87

Southbound
Rob Gandy Boulvard

Westbound
NC 87

Northbound
Start Time Thru Left App. Total Right Left App. Total Right Thru App. Total Int. Total
04:00 PM 53 10 63 51 11 62 10 90 100 225
04:15 PM 54 17 71 19 11 30 14 86 100 201
04:30 PM 61 9 70 76 25 101 3 70 73 244
04:45 PM 65 19 84 31 9 40 3 76 79 203

Total 233 55 288 177 56 233 30 322 352 873

05:00 PM 56 18 74 56 29 85 4 89 93 252
05:15 PM 52 7 59 31 12 43 3 89 92 194
05:30 PM 53 12 65 44 14 58 4 73 77 200
05:45 PM 52 9 61 27 14 41 4 55 59 161

Total 213 46 259 158 69 227 15 306 321 807

Grand Total 446 101 547 335 125 460 45 628 673 1680
Apprch % 81.5 18.5  72.8 27.2  6.7 93.3   

Total % 26.5 6 32.6 19.9 7.4 27.4 2.7 37.4 40.1
Cars + 442 97 539 327 121 448 42 608 650 1637

% Cars + 99.1 96 98.5 97.6 96.8 97.4 93.3 96.8 96.6 97.4
Trucks 4 4 8 8 4 12 3 20 23 43

% Trucks 0.9 4 1.5 2.4 3.2 2.6 6.7 3.2 3.4 2.6
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File Name : South Port-South Port(NC 87 and Rob Gandy)
Site Code : 
Start Date : 5/10/2022
Page No : 2

NC 87
Southbound

Rob Gandy Boulvard
Westbound

NC 87
Northbound

Start Time Thru Left App. Total Right Left App. Total Right Thru App. Total Int. Total
Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:15 PM

04:15 PM 54 17 71 19 11 30 14 86 100 201
04:30 PM 61 9 70 76 25 101 3 70 73 244
04:45 PM 65 19 84 31 9 40 3 76 79 203
05:00 PM 56 18 74 56 29 85 4 89 93 252

Total Volume 236 63 299 182 74 256 24 321 345 900
% App. Total 78.9 21.1  71.1 28.9  7 93   

PHF .908 .829 .890 .599 .638 .634 .429 .902 .863 .893
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File Name : Southport(NC 211 and NC 87
Site Code : 
Start Date : 1/13/2022
Page No : 1

Groups Printed- Cars + - Trucks
NC 211

Southbound
NC 87

Westbound
NC 211

Northbound
Rober Raurk Drive

Eastbound
Start Time Right Thru Left App. Total Right Thru Left App. Total Right Thru Left App. Total Right Thru Left App. Total Int. Total

07:00 AM 5 43 22 70 15 2 23 40 11 35 1 47 6 3 11 20 177
07:15 AM 5 63 16 84 18 4 23 45 20 37 4 61 5 6 6 17 207
07:30 AM 5 75 16 96 13 5 31 49 14 49 3 66 3 5 18 26 237
07:45 AM 15 86 16 117 18 6 42 66 16 49 1 66 8 7 11 26 275

Total 30 267 70 367 64 17 119 200 61 170 9 240 22 21 46 89 896

08:00 AM 11 77 13 101 17 5 42 64 16 63 11 90 7 4 15 26 281
08:15 AM 15 95 15 125 17 6 26 49 21 58 4 83 9 8 12 29 286
08:30 AM 15 80 16 111 24 11 27 62 21 74 4 99 11 6 9 26 298
08:45 AM 13 108 11 132 16 9 42 67 28 71 3 102 7 6 16 29 330

Total 54 360 55 469 74 31 137 242 86 266 22 374 34 24 52 110 1195

Grand Total 84 627 125 836 138 48 256 442 147 436 31 614 56 45 98 199 2091
Apprch % 10 75 15  31.2 10.9 57.9  23.9 71 5  28.1 22.6 49.2   

Total % 4 30 6 40 6.6 2.3 12.2 21.1 7 20.9 1.5 29.4 2.7 2.2 4.7 9.5
Cars + 84 623 118 825 132 48 249 429 147 428 30 605 56 45 97 198 2057

% Cars + 100 99.4 94.4 98.7 95.7 100 97.3 97.1 100 98.2 96.8 98.5 100 100 99 99.5 98.4
Trucks 0 4 7 11 6 0 7 13 0 8 1 9 0 0 1 1 34

% Trucks 0 0.6 5.6 1.3 4.3 0 2.7 2.9 0 1.8 3.2 1.5 0 0 1 0.5 1.6
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File Name : Southport(NC 211 and NC 87
Site Code : 
Start Date : 1/13/2022
Page No : 2

NC 211
Southbound

NC 87
Westbound

NC 211
Northbound

Rober Raurk Drive
Eastbound

Start Time Right Thru Left App. Total Right Thru Left App. Total Right Thru Left App. Total Right Thru Left App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 08:00 AM

08:00 AM 11 77 13 101 17 5 42 64 16 63 11 90 7 4 15 26 281
08:15 AM 15 95 15 125 17 6 26 49 21 58 4 83 9 8 12 29 286
08:30 AM 15 80 16 111 24 11 27 62 21 74 4 99 11 6 9 26 298
08:45 AM 13 108 11 132 16 9 42 67 28 71 3 102 7 6 16 29 330

Total Volume 54 360 55 469 74 31 137 242 86 266 22 374 34 24 52 110 1195
% App. Total 11.5 76.8 11.7  30.6 12.8 56.6  23 71.1 5.9  30.9 21.8 47.3   

PHF .900 .833 .859 .888 .771 .705 .815 .903 .768 .899 .500 .917 .773 .750 .813 .948 .905
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File Name : Southport(NC 211 and NC 87
Site Code : 
Start Date : 1/13/2022
Page No : 1

Groups Printed- Cars + - Trucks
NC 211

Southbound
NC 87

Westbound
NC 211

Northbound
Rober Raurk Drive

Eastbound
Start Time Right Thru Left App. Total Right Thru Left App. Total Right Thru Left App. Total Right Thru Left App. Total Int. Total

04:00 PM 20 110 22 152 36 11 33 80 64 126 3 193 8 14 26 48 473
04:15 PM 7 104 21 132 24 11 39 74 56 133 5 194 8 8 24 40 440
04:30 PM 17 112 21 150 32 10 22 64 61 118 2 181 7 8 26 41 436
04:45 PM 17 122 24 163 22 4 22 48 33 109 8 150 10 12 19 41 402

Total 61 448 88 597 114 36 116 266 214 486 18 718 33 42 95 170 1751

05:00 PM 15 102 20 137 27 16 35 78 52 99 10 161 14 10 31 55 431
05:15 PM 14 139 22 175 25 5 31 61 32 139 12 183 15 12 26 53 472
05:30 PM 17 87 12 116 30 5 19 54 54 120 5 179 11 9 24 44 393
05:45 PM 18 111 27 156 24 1 18 43 24 73 8 105 2 10 23 35 339

Total 64 439 81 584 106 27 103 236 162 431 35 628 42 41 104 187 1635

Grand Total 125 887 169 1181 220 63 219 502 376 917 53 1346 75 83 199 357 3386
Apprch % 10.6 75.1 14.3  43.8 12.5 43.6  27.9 68.1 3.9  21 23.2 55.7   

Total % 3.7 26.2 5 34.9 6.5 1.9 6.5 14.8 11.1 27.1 1.6 39.8 2.2 2.5 5.9 10.5
Cars + 125 886 167 1178 219 63 219 501 376 917 53 1346 75 83 198 356 3381

% Cars + 100 99.9 98.8 99.7 99.5 100 100 99.8 100 100 100 100 100 100 99.5 99.7 99.9
Trucks 0 1 2 3 1 0 0 1 0 0 0 0 0 0 1 1 5

% Trucks 0 0.1 1.2 0.3 0.5 0 0 0.2 0 0 0 0 0 0 0.5 0.3 0.1
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File Name : Southport(NC 211 and NC 87
Site Code : 
Start Date : 1/13/2022
Page No : 2

NC 211
Southbound

NC 87
Westbound

NC 211
Northbound

Rober Raurk Drive
Eastbound

Start Time Right Thru Left App. Total Right Thru Left App. Total Right Thru Left App. Total Right Thru Left App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:00 PM

04:00 PM 20 110 22 152 36 11 33 80 64 126 3 193 8 14 26 48 473
04:15 PM 7 104 21 132 24 11 39 74 56 133 5 194 8 8 24 40 440
04:30 PM 17 112 21 150 32 10 22 64 61 118 2 181 7 8 26 41 436
04:45 PM 17 122 24 163 22 4 22 48 33 109 8 150 10 12 19 41 402

Total Volume 61 448 88 597 114 36 116 266 214 486 18 718 33 42 95 170 1751
% App. Total 10.2 75 14.7  42.9 13.5 43.6  29.8 67.7 2.5  19.4 24.7 55.9   

PHF .763 .918 .917 .916 .792 .818 .744 .831 .836 .914 .563 .925 .825 .750 .913 .885 .925

 NC 211 

 R
o

b
e

r 
R

a
u

rk
 D

ri
ve

 
 N

C
 8

7
 

 NC 211 

Right
61 

Thru
448 

Left
88 

InOut Total
695 597 1292 

R
ig

h
t

1
1

4
 

T
h

ru3
6

 
L

e
ft

1
1

6
 

O
u

t
T

o
ta

l
In

3
4

4
 

2
6

6
 

6
1

0
 

Left
18 

Thru
486 

Right
214 

Out TotalIn
597 718 1315 

L
e

ft9
5

 
T

h
ru4

2
 

R
ig

h
t

3
3

 

T
o

ta
l

O
u

t
In

1
1

5
 

1
7

0
 

2
8

5
 

Peak Hour Begins at 04:00 PM
 
Cars +
Trucks

Peak Hour Data

North

Page 213 of 336



 

01/02/2024 220222 Turtle Bay at Southport 

 
 
 
 
 
 

Supporting Documentation 
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Opposing Lefts Opposing Rights

AM 569 8 AM 569 11

PM 408 25 PM 408 38

Volumes Volumes
Peak Hour Peak Hour

AM Peak Hour, Vr

PM Peak Hour, Vr

AM Peak Hour, Vl

PM Peak Hour, Vl

TURN LANE WARRANT SUMMARY SITE ACCESS AT NC 87
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  STATE OF NORTH CAROLINA 

  DEPARTMENT OF TRANSPORTATION 

ROY COOPER  J. ERIC BOYETTE 
 

GOVERNOR   SECRETARY 
 

Mailing Address: 

NC DEPARTMENT OF TRANSPORTATION 

DIVISION OF HIGHWAYS | DIVISION 3 | DISTRICT 3 

5911 OLEANDER DRIVE SUITE 101 

WILMINGTON, NC 28403 

Telephone: (910) 398-9100 

Customer Service:  1-877-368-4968 

 

Website: www.ncdot.gov 

       Location 

5911 OLEANDER DRIVE SUITE 101 

WILMINGTON, NC 28403 

 

 

 

January 31, 2024 

 

Nick Liguori, PE 

5917 Oleander Drive, Suite 206 

Wilmington, NC 28403 

 

RE:  Approval of the Traffic Impact Analysis (TIA) associated with the proposed Turtle 

Bay in Southport, NC. 

 

The NCDOT and City of Southport staffs have reviewed the Anderson Tract TIA dated 

January 2, 2024. This development consists of: 

 

o 100 dwelling units: Single-Family Housing (LUC 210) 

o Build Year: 2026 

 

Based on review of the analysis provided in the TIA report, the following improvements 

are required by the developer: 

 

NC 87 (River Road) and Site Access (proposed stop-controlled T-intersection)  

• Construct site access with one ingress and one egress lane configured.  

• Provide stop-control for southbound approach. 

• Provide an internal protected stem of 100 feet, measured from the right-of-way. 

• Construct a northbound left turn lane on NC 87 with 100 feet of storage, 

appropriate deceleration, and taper. 

• Construct a southbound right turn lane on NC 87 with 100 feet of storage, 

appropriate deceleration, and taper. 

 

If changes are made to the proposed site driveways, land uses, land use intensity, or 

other study parameters, or if the build year studied in the report has passed, a revised 

Traffic Impact Analysis will be required for review by NCDOT. Any such changes will null 

and void this TIA approval. 

 

The applicant is required to obtain all applicable City of Southport and NCDOT permits 

for access to the road network. A copy of this TIA approval shall be included with any 

NCDOT driveway permit application. All applicable NCDOT and City of Southport 

technical standards and policies shall apply. 
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Mailing Address: 

NC DEPARTMENT OF TRANSPORTATION 

DIVISION OF HIGHWAYS | DIVISION 3 | DISTRICT 3 

5911 OLEANDER DRIVE SUITE 101 

WILMINGTON, NC 28403 

Telephone: (910) 398-9100 

Customer Service:  1-877-368-4968 

 

Website: www.ncdot.gov 

       Location 

5911 OLEANDER DRIVE SUITE 101 

WILMINGTON, NC 28403 

 

 

Please contact me at 910-398-9100 with any questions regarding this approval. 

Sincerely, 

 

 
Benjamin T. Hughes, PE 

District Engineer 

Division 3, District 3 

 

ec:     Jon Roan, Deputy District Engineer, NCDOT 

Michael Bass, Assistant District Engineer, NCDOT 

Frank Mike, Assistant District Engineer, NCDOT 

Stonewall Mathis, PE, Division Traffic Engineer, NCDOT 

Krupa Koilada, Senior Assistant Traffic Engineer, NCDOT 

Bryce Cox, Assistant Traffic Engineer, NCDOT 

Maureen Meehan, City Planner, City of Southport 
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DATE:  June 13, 2024   DEPARTMENT: Development Services/Administration 

PRESENTED BY: Maureen Meehan, City Planner and Dorrie Dutton, Assistant City Manager/City 

Clerk 

ITEM SPONSORED BY: Development Services 

ITEM/TOPIC:  Annexation of the Turtle Bay property 

COST: Not applicable BUDGET LINE ITEM: Not applicable 

JUSTIFICATION: The applicants are requesting to annex a 54.09-acre tract of property that is contiguous 

to the City limits. The property is off River Road. The annexation request is being requested in conjunction 

with a PUD approval. As part of the annexation request, the Board has directed the Clerk to investigate the 

sufficiency of the request, accepted the petition, scheduled a public hearing by resolution, and conducted 

the public hearing at the May 9th Board meeting. If the PUD is not approved, the applicant is withdrawing 

the annexation application for consideration.  

IMPACT IF NOT APPROVED: If the property is not annexed, it will remain in the ETJ area. 

DEPARTMENT HEAD COMMENTS:  This is a policy decision by the Board. 

CITY MANAGER COMMENTS:  If you approve the Turtle Bay PUD, then I would suggest you move 

forward with the annexation. 

ATTACHMENTS: 1.Signed Certificate of Sufficiency; 2. Resolution setting the Public Hearing; 3. 

Public hearing notice; 4. Annexation Plat; 5. Annexation Ordinance 

REQUESTED ACTION:  Discussion and decision.  

 

PROPOSED MOTION:  I make a motion that the Board of Aldermen approve the request for 

annexation for the 54.09-acre tract identified as Parcel ID# 22100017, and the annexation 

ordinance as presented.  

 

 

 

 

 

 

 

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
 

Page 221 of 336



Page 222 of 336



Page 223 of 336



Page 224 of 336



Page 225 of 336



Page 226 of 336



Page 227 of 336



Page 228 of 336



Page 229 of 336



Page 230 of 336



Page 231 of 336



Page 232 of 336



Page 233 of 336



Page 234 of 336



 
 
 
 
 
 

 
 
 
 

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE CITY OF 
SOUTHPORT, NORTH CAROLINA 

ANX# 24-01 
 
WHEREAS, the City of Southport has been petitioned under G.S.160A-31 to annex the area  
 described below; and 
 
WHEREAS, the Board of Aldermen has by resolution directed the City Clerk to investigate  
 the sufficiency of the petition; and 
 
WHEREAS, the City Clerk has certified the sufficiency of the petition and a public hearing  

on the question of this annexation was held at the Southport Community Building at 
6:00 p.m. on May 9, 2024, after due notice by publication April 24, 2024, and May 1, 
2024; and 

 
WHEREAS, the Board of Aldermen finds that the petition meets the requirements of G.S. 
 160A-31. 
 
NOW, THEREFORE, BE IT ORDAINED, by the Board of Aldermen of the City of Southport, 
North Carolina that: 
 

Section 1. By virtue of the authority granted by G.S. 160A-31, the following 
described territory is hereby annexed and made part of the City of Southport as of 
June 13, 2024: 

 
Parcel 22100017 

Beginning at an existing iron pipe at the intersection of the western Right-of-way of River 

Road (NC Hwy 87) and the southern line of Old Baker Avenue (believed to be a prescriptive 

easement) having NC Grid '83 coordinates Northing 71,793.2402 ft and Easting 

2,296,296.7202 ft the POINT OF BEGINNING. Said point is also the northeast corner of 

Lot 1, Plat Book 11 Page 59, Brunswick County Register of Deeds; 

Thence along the northern line of Lot 1, Plat Book 11 Page 59 N 87 ° 20’ 15"W 393.47 feet 

to an existing iron pipe pinched; 

Thence along the northern line of Robin D. Swain et al (Deed Book 1845 Page 985, Plat 

Book 6 Page 167) N 86 ° 12’ 1 1” W 560.99 ft to an existing iron rod; 
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Thence the following four courses and distances along the boundary line of Delores Yvonne 

Adams (Deed Book 3208 Page 1205, Map Cabinet 21 Page 386, Map Cabinet 36 Page 526) 

(1) N 11° 10' 51”  E 468.99 ft to an existing iron rod; (2) N 72 ° 45' 07" W 253.01 ft to an 

existing iron pipe; (3) S 46 ° 52' 56"W 341.73 ft to an existing iron pipe; (4) N 25 ° 36' 08 

"W 28.15 feet to an existing iron pipe; 

Thence along the end of Right-of-way of Sandy Lane recorded in Map Cabinet 56 Page 43, 

N 28 ° 20' 29"W 30.46 feet to an existing iron pipe; 

Thence along the eastern line of a sewer lift station lot recorded in Map Cabinet 56 Page 

43, N 27 i 01' 51” W 82.95 feet to an existing iron pipe; 

Thence the following two courses and distances along the eastern and northern boundary line of Goldstar 

Business Services Inc, recorded in Deed Book 4816 Page 1040, (1) N 07° 12' 07" W 259.52 ft to an 

existing iron pipe, (2) N 77 ° 33' 00" W 504.32 ft to an existing iron pipe; 

Thence along the northeastern line of Jambev Realty Inc, recorded in Deed Book 4681 Page 1186, N 

07° 20' 43" W 114.03 feet to an existing iron pipe in the southern line of Duke Energy Progress, Inc 

recorded in Deed Book 4554 Page 461; 

Thence along the southern line of Duke Energy Progress N 55° 14' 22" E 1494.33 ft to an existing 
iron pipe pinched; 

 
Thence the following three courses and distances along the western line of Clay Hill 

Boat & RV Boat Storage LLC recorded in Deed Book 3965 Page 502, (1) S 78°06' 01" 

E 221.42 ft to a new iron rod set; (2) N 59°01' 41" E 12.51 ft to a new iron rod set, (3) S 

20°15' 29" E 59.79 ft to a new iron rod set; 

 

Thence the following four courses and distances along the western and southern line of 

Frederick C. Hartman Rev Trust (1) S 20°27' 57" E 213.05 ft to an existing iron pipe; (2) N 

82°57' 42" E 216.68 ft to an existing iron pipe, (3) S 87°09' 42" E 93.00 feet to a point, (4) N 

84°39' 18" E 178.96 ft to an existing iron pipe on the western Right-of-Way of NC Hwy 87; 

Note: calls (2) (3) (4) follow the run of Clay Bottom Branch; 

 

Thence along the western Right-of-Way of NC Hwy 87 the following ten courses and 

distances: 

 

(1) a curve being concave to the right having a radius of 1878.87 feet and a chord bearing and 

distance of S 04°28' 35" E 728.72 ft to a point; 

 

(2) S 06°40' 54" W 140.35 ft to a point; 

 

(3) S 06°28' 00" W 197.53 ft to a point; 

 

(4) S 07°02' 24" W 205.26 feet to an NCDOT Right-of-Way Disc; 

 

(5) S 04°33' 17" W 13.89 feet to an existing iron pipe; 

 

(6) S 04°33' 17" W 18.66 feet to an NCDOT Right-of-Way Disc; 
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(7) S 07°24' 53" W 136.52 feet to an NCDOT Right-of-Way Disc; 

 

(8) N 83°07' 33" W 34.95 feet to an NCDOT Right-of-Way Disc; 

 

(9) S 06°55' 12" W 39.54 feet to an NCDOT Right-of-Way Disc; 

 

(10)  A curve being concave to the right having a radius of 1824.86 ft and a chord bearing and 

distance of S 08°17' 24" W 90.21 ft to an exist iron pipe, the POINT OF BEGINNING and 

containing approximately 54.09 acres as shown on Annexation Plat by Port City Land 

Surveying, PLLS, dated July 25, 2023, which is recorded in Map Cabinet __________ at 

page ____________ of the Brunswick County Register of Deeds.  

 
 

Section 2. Upon and after June 13, 2024, the above-described territory and its 
citizens and property shall be subject to all debts, laws, ordinances, and regulations 
in force in the City of Southport and shall be entitled to the same privileges and 
benefits as other parts of the City of Southport. Said territory shall be subject to 
municipal taxes according to G.S. 160A-58.10. 
 
Section 3. The Mayor of the City of Southport shall cause to be recorded in the office 
of the Register of Deeds of Brunswick County, and in the office of the Secretary of 
State at Raleigh, North Carolina, an accurate map of the annexed territory, described 
in Section 1 above, together with a duly certified copy of this ordinance. Such a map 
shall also be delivered to the County Board of Elections, as required by G.S. 163-
288.1. 

  
Adopted this the 13th day of June 2024. 
 
CITY OF SOUTHPORT 
 
 
 
 
___________________________________ 
Rich Alt, Mayor 
City of Southport 
  
 
 
       _________________________________ 
       Dorothy Dutton 
       City Clerk/Assistant City Manager 
  
 
{Attest} 
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DATE: 06-13-2024  DEPARTMENT: Board of Aldermen and Development 

Services 

PRESENTED BY: Dorrie Dutton, Assistant City Manager and 

                                 Maureen Meehan, City Planner  

  

ITEM SPONSORED BY: Development Services  

  

ITEM/TOPIC: Topics for Possible UDO Text Amendments 

 

COST: Not Applicable  BUDGET LINE ITEM: Not Applicable  

 

JUSTIFICATION: At your special meeting on April 8, 2024, topics for text amendments to the UDO 

were presented that the Aldermen considered priorities. The amendments were sent to staff to review, 

research, and prioritize what could be changed now and what should wait until the comprehensive plan 

is complete. Staff have researched examples from other similar-sized municipalities and considered 

inconsistencies within the UDO for this report.  

 

IMPACT IF NOT APPROVED: The UDO would remain the same.  

 

DEPARTMENT HEAD COMMENTS: Staff recommends that all major text amendments be held 

until the completion of the Comprehensive Plan, Stormwater Plan, and Parking Plan. Any smaller-scale 

text amendments to clarify or to rectify inconsistencies can be recommended to the Planning Board.  

 

CITY MANAGER COMMENTS: With so much work going on with the Comprehensive Plan, 

and citizen input being asked for to finish the work for this, we can certainly give your suggestions 

to the consultant, but feel now is not the time to do any major work to the UDO until such time 

that the public has their input into the document.  We feel you are jumping the gun by doing this at 

this time.  

 

ATTACHMENTS: Staff Report 

 

REQUESTED ACTION: Discussion only. 

 

PROPOSED MOTION: Discussion only.   

 

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
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Topics for Possible UDO Text Amendments: 

Staff recommends that all major text amendments be held until the completion of the 

Comprehensive Plan, Stormwater Plan, and Parking Study.  

Upon review of the proposed changes, we have grouped most comments into the following themes: 

• Open Space/Impervious Coverage/Stormwater 

• Trees/Landscaping 

• Zoning Districts/Dimensional Standards and Height 

• Parking 

• Design Standards 

• Accessory Dwelling Units 

• Process – Subdivisions/Site Plans 

• Exterior Lighting 

 

Any requested considerations that do not fall within an overall theme have been addressed at the 

end of the report. There are also redundancies and inconsistencies throughout the plan that staff 

have documented.  

 

Impervious Coverage Limits/Stormwater Management: 

The Board has more than one recommendation for limiting impervious coverage for all 

development. This recommendation goes hand in hand with stormwater management. Currently 

stormwater permits are only required for nonresidential development, muti-family development, 

and subdivisions.  

 

• Staff agrees that impervious coverage limits for all development and stormwater controls 

for residential units (single- and two-family residences) are overdue. Currently a 

Stormwater Plan and Comprehensive Plan are in process and once complete will provide 

specific recommendations for implementation. Any text amendments related to these topics 

need to wait for the results of these reports. There is a draft ordinance attached to this report.  

 

Oak Island Stormwater  

Sec. 18-669. - Standards for single, two-family, and three family residential development. 

Residential development activities that meet any one of the following criteria: 

(1) Disturb less than one acre of land; 

(2) Are located within one-half mile of and draining to shell fishing waters; 

(3) Have a built upon area greater than 12 percent; and 

(4) Will add more than 10,000 square feet of built upon area, must obtain a one-time nonrenewable 

stormwater management permit. Stormwater runoff generated by 1.5 inches of rainfall shall be 

managed using any one of the following: 

a. Install cisterns to collect rooftop runoff and permeable pavement; 

b. Install rain garden for rooftop runoff and permeable pavement, or 

c. Install any other type of stormwater BMP (e.g., infiltration in sandy soils) to control and treat 

runoff. 

(Ord. of 3-10-2009; Amend. of 7-9-2019) 
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Sunset Beach Stormwater Plan 

• All New construction and additions of more than 200 square feet of impervious coverage 

will require a stormwater design. 

• 45% impervious coverage is the maximum amount allowed on properties in the Town's 

jurisdiction. 

• If you add more than 4" of fill to any portion of your lot a County Stormwater plan is 

required. 

 

Open Space Calculations and Applicability: 

Again, there was more than one recommendation for increased open space and expanded 

applicability for open space requirements. Open space is required for major subdivisions with more 

than 20 lots and planned unit developments.  

 

• Staff is in support of increasing the OS % for subdivisions and requiring open space in 

subdivisions with 10 or more lots, not 20 as it is written. There have been inquiries about 

requiring open space on all lots, which would/could be accomplished with impervious 

limits.  

 

Trees/Landscaping 

• Update the violation section of the ordinance, specifically the fine structure.  

 

• Since the most recent version of the tree removal ordinance Staff have found that there are 

instances that aren’t considered or cannot be reasonably met with strict observance of the 

ordinance. One of the instances includes residential lots that are heavily wooded and need 

to remove a tree due to proximity to structures that would require mitigation. If there is not 

space to plant a tree or the number of trees to meet mitigation and allow the tree to thrive, 

what can be done? Trees are being planted in areas that may not be ideal and have less of 

a chance of survival.  

 

• Staff propose consideration of mitigation credits for other native species or established 

hardwood trees to encourage retaining existing vegetation onsite. This would be a 

consideration for single- and two- family residences only.  

 

• Staff would also like to research implementing an in-lieu payment option for those 

instances where mitigation is not appropriate or cannot be met. These funds could be used 

by the Forestry Committee for future public plantings throughout the city.  

 

Payment in Lieu of Planting – taken from the NC Forest Service Guide to Local Ordinance 

Creation 

In some cases, site limitations make it impractical or impossible to replace all the trees that are lost 

from site work and construction. An example if this might be where large tracts of land are cleared 

and graded to accommodate the construction of a shipping warehouse, or a large commercial or 

retail outlet. To mitigate the loss of these trees many municipalities require the developer to plant 

back as many trees as possible (without over planting or planting trees too close together). The 

difference between what is required and what is planted is then donated to the community “Tree 

Bank, which is the planting of trees in alternative locations, or “Tree Fund” which is a special 
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holding account set up to receive the funds. Payment in lieu of planting is typically based on the 

actual estimated landscape contractor cost of planting the trees, if they were to be planted (actual 

cost includes purchase, shipping, installation, and maintenance through establishment). 

Communities can establish an average unit price to facilitate ease in pricing. These funds can then 

be used to plant or maintain trees in public places, thereby supporting the overall tree canopy. 

 

• Addition of a reference to the invasive species plant list is supported and (staff propose that 

mitigation is not required for removal of invasive species. (???)) 

 

• Table 3.8 Bufferyard Width needs to include development adjacent to PUD zoning districts.  

 

Zoning Districts/Dimensional Standards and Height 

• Setback requirements for non-conforming lots can be confusing for property owners and 

contractors. Rather than changing the existing formula or adding setback requirements that 

may not provide the desired outcome, Staff recommends consideration of creating at least 

one if not more zoning districts that have definitive lot size, setback requirements, 

impervious surface limits, etc. Analysis of these lots is part of the comprehensive planning 

process, and any UDO updates should wait.  

 

• Pool setbacks of 5’ meet the accessory use setback for all other structures. Staff 

recommends a consideration that the apron/walkway around a pool must be 5’ from the 

property line, not the edge of the pool itself.  

 

• Staff recommend an increased setback for two story accessory structures with a footprint 

of 530 SF or less. Currently, if an accessory structure has a footprint of 530 SF or less, then 

the side and rear setbacks can be reduced to 5’. Two story buildings within 5’ of the property 

line do not meet the spirit or intent of the ordinance. Small sheds and one-story structures 

that meet the square footage can continue to have a reduced rear and side setback.  

 

• Height limits need to be reconsidered for nonresidential and residential development.  

 

• 3.7 Residential Use Standards for multi-family developments – should be minimum open 

space ratio. This section will be updated.  

 

• Yes, we will remove the redundant height reference in the mixed-use standards.  

 

• Allowable heights in other areas range from 35-50: residential; 50-100 commercial 

 

Parking 

• Section 3.14 Parking, specifically D. and table 3.4 need to be rectified. There is an 

inconsistency that makes enforcement impossible. Staff recommends removing parking 

requirements for the CBD in table 3.4 Minimum Off-Street Parking Spaces Required. 

Maintenance and redevelopment in the central business district should not encourage 

changes to the fabric of the district due to the addition of parking onsite. This would not 

change the requirement for onsite residential parking.  
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• Until the parking plan is complete, no other changes to parking requirements should be 

initiated.  

 

• Parking lot locations for different uses can be researched.  

 

• Swansboro, and New Bern require (2) parking spaces per DU. Swansboro allows a 

reduction of a parking space for every bike rack installed.  

 

• New Bern specifically calls for flexibility in administering parking requirements, 

particularly in Central Business District and the historical areas.  

 

Design Standards  

Section 3.11 should include redevelopment not just new construction. The design standards could 

be amended to include specific materials, architectural details, and make sure the standards are for 

new and redeveloped structures. Standards could also be added for residential structures or go into 

more details about storefronts, doors, roof pitches, etc. We will have the Historic Preservation 

standards soon.  

 

Southport: Focuses on CBD and BD. Structures should be constructed parallel to the street, earth 

tones, no unfaced structures, recesses/projections should comply with dimensional standards, 

fronts should be 25% transparent.   

 

Swansboro: Their design standards establish appropriate materials (brick, wood, fiber cement, 

stucco, tinted masonry, glass, etc.)  Stores should have similar heights, rooflines, recesses, doors 

and landscaping. Architectural detailing should be to scale or proportion to adjacent buildings; 

commercial structures should have earth tones primarily with brighter accent colors; residential 

properties can find color shades from all near/adjacent properties; mentions harmony between new 

and old structures. 

 

New Bern: The design standards are established for each overlay district: Commercial 

Entranceway Corridor Overlay District, Neighborhood Conservation Overlay District, Greater 

Five Points Redevelopment Overlay District, Riverstation Mixed Use Overlay District, 

Recreational/Hunting Overlay District, and Waterfront Overlay District.  

 

 

Accessory Dwelling Units  

Current regulations only allow 2 accessory structures per lot throughout the city, excluding 

swimming pools, docks, piers, and waterside structures. Further, no more than 1 accessory 

dwelling (residential or commercial) is allowed per lot.  

 

The Board had several suggestions for amending the ordinance regarding ADUs. Currently, all 

ADU’s must be approved by the Board of Adjustment. The current standards establish a maximum 

square footage, and setbacks, but there is a setback exemption for certain sized ADUs (consider 

removing this exception for 2 story structures in the setback section of this report). Because there 
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are no maximum impervious surface requirements for residential properties, if the proposed ADU 

meets the setbacks and the other supplemental standards, approval by the BoAdj is likely.  

 

• Staff suggest making the requirements/standards more stringent but making the 

approval/denial administrative. The standards could reduce the allowable square 

footage, location, maximum impervious coverage, etc.  

 

• Many other municipalities limit the square footage to 50% of the footprint of the 

principal structure; or require the parcel to have a percentage greater than the minimum 

lot size. (ex. R-10 would have to have 12,000 sf to be allowed to have the ADU; or R-

10 would have to have 15,000 sf to have the ADU). 

 

• Additionally, if the city adopts a maximum impervious surface ordinance, there  

will be instances where ADUs cannot be built.  

• Neither New Bern or Swansboro allow Accessory Dwelling Units, but New Bern is 

updating their Land Use Ordinances so it might be changing.  

 

Processes 

Most applications are submitted to the UDO/Development Administrator first. This person makes 

sure the application is complete or schedules a pre-application meeting. Some projects/applications 

are reviewed solely by the Administrator and if all the standards in the UDO are met, the permit is 

approved. Some applications require a Special Use Permit but would be managed well just by staff 

applying the use standards in the UDO. These permits include duplexes, accessory dwelling units, 

and home occupations. There are concerns about impervious coverage and stormwater, but once 

those ordinances are in place, staff can apply the standards to the project instead of taking it to the 

Board of Adjustment.  

 

 Southport Swansboro New Bern 

Accessory Dwelling 

Unit 

Special Use Permit n/a n/a 

Duplex Permitted in (4) 

residential districts, SUP 

in (2) 

Permitted in several 

higher-density zoning 

districts 

Permitted in Many 

Districts 

Home Occupation Special Use Permit Permitted in all districts Permitted Use 
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Additionally, the TRC, Planning Board and Board of Aldermen is involved in reviewing and 

approving/denying a major subdivision preliminary plat. Instead of bringing it back to the Board 

of Aldermen to approve the final plat, Staff is capable of either approving it with the required 

standards or reviewing it with the TRC before the plat is signed by the Mayor. 

 

It is common practice for Minor Subdivisions and Minor Site Plans to be approved 

administratively. And it is also more common for the Planning Board to make the final approval 

for major subdivisions and site plans.  

 

There was a Board request to make final approvals for Minor Subdivisions up to the Board of 

Aldermen. This is not common practice and would tie simple subdivisions up unnecessarily for 

longer amounts of time. If the Board wants more oversight of subdivisions-perhaps the definitions 

should be adjusted to require Board approval for more than _____ lots.  

 

 

Exterior Lighting 

There was a recommendation to have stricter penalties for violations of the exterior lighting 

ordinance. Many lighting ordinances that were reviewed only mention that exterior lights should 

not illuminate adjacent properties, but the City of Southport’s Exterior Lighting Ordinance is more 

thorough than most others.  

 

• Because the exterior lighting ordinance is included in the Code of Ordinances, it is 

subject to Sec. 3-31.  Other violations. Violations of any provisions of this chapter for 

which no penalty is set out shall subject the offender to a civil penalty as set from time 

to time by the board of aldermen and contained in the schedule of fees on file in the 

city clerk's office. Each violation penalty shall be paid in full to the city revenue 

 Southport BSL Swansboro New Bern 

Minor 

Subdivision 

UDO Administrator 

 

 

UDO 

Admin→TRC→ 

Permit/Approval 

UDO Admin→ If it 

meets UDO standards 

it is approved 

 

UDO 

Admin→Approval/permit 

 

Major 

Subdivision 

Preliminary 

UDO 

Admin→TRC→ 

Board 

of Aldermen→ 

Approval/denial 

UDO Admin→ 

TRC→ Planning 

Board→ Permit 

Town staff→Planning 

Board→ Board of 

Commissioners 

UDO 

Admin→TRC→Planning 

Board 

 

Major 

Subdivision 

Final 

UDO 

Admin→TRC→ 

Board of Aldermen 

UDO Admin→ 

TRC→UDO 

Admin 

approval/denial 

Review by Staff and 

signed by Town 

Manager 

UDO Admin→ Planning 

Board→ Approval/denial 

 

Minor Site 

Plan 

Administration 

(Staff) 

UDO 

Admin→TRC→ 

Approval/denial 

Administrative 

(Staff) 

 

Administrative  

(Staff) 

 

Major Site Plans 

Admin→TRC→ 

Planning Board→ 

Permit/Approval 

UDO 

Admin→TRC→ 

Planning Board 

Reviewed based on the 

type of site plan-

conditional zoning, 

etc. 

UDO Admin→reviewed 

based on the type of permit 

request-Board of Adj or 

UDO Admin 
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collector within fourteen (14) days of receipt. Each day's continuing violation shall be 

a distinct and separate offense. 

 

• The penalties can be adjusted, but at times the standards are difficult to enforce because 

there is no photometer. Also, exterior lighting is often used in disputes between 

neighbors.  
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DATE: 6/13/2024   DEPARTMENT: Development Services 

PRESENTED BY: Dorrie Dutton, Assistant City Manager, and Mo Meehan, City Planner 

ITEM SPONSORED BY: Development Services 

ITEM/TOPIC:  Right of Ways in the UDO 

COST: Not applicable BUDGET LINE ITEM:  Not applicable 

JUSTIFICATION: The Board adopted an amendment to the Code of Ordinances at your meeting in May 

concerning enforcement of Rights of Ways.  The information must now be amended in the Unified 

Development Ordinance. Article 3.17 Landscaping and Buffers has been amended with only the applicable 

sections included, according to the adopted Code of Ordinances amendment. If the Board of Aldermen 

approves moving forward, the amendment will be forwarded to the Planning Board for consideration.  

IMPACT IF NOT APPROVED: The UDO will remain the same, but it will not be consistent with the 

Code of Ordinances.  

DEPARTMENT HEAD COMMENTS: The UDO is a living document, and although staff is 

recommending most text amendments be postponed until after the Comprehensive Plan is complete, the 

UDO should be consistent with the Code of Ordinances. 

CITY MANAGER COMMENTS: I agree that this should be referred to the Planning Board for their vote 

to add to the UDO so that it is the same as the Code of Ordinances.  

ATTACHMENTS:  Proposed Amendment  

REQUESTED ACTION:  Motion to refer the Rights of Way amendment to the Planning Board for their 

vote to add this to the UDO. 

 

PROPOSED MOTION:  Motion to refer the Rights of Way amendment to  the Planning Board for their 

vote to add this to the UDO. 

 

 

 

 

 

 

 

 

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
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Proposed Amendment Article 3.17 Landscaping and Buffers 
 

 

3.17 LANDSCAPING AND BUFFERS 
 
A. PURPOSE 

1. The governing body and advisory boards of the City of Southport recognize the 
importance of the contribution made to the community by the abundance of native 
trees and vegetation. It is this vegetation that gives the city an aesthetic appeal that 
contributes to its growth and economic prosperity. As economic growth occurs, the 
removal of this valued vegetation sometimes results, contributing to a depletion of a 
most valuable resource. The city feels it is necessary to both conserve and restore 
those valuable assets and declares the objective of this section to be as follows: 

a) To provide visual and spatial buffering between adjoining and competing 
uses; 
b) To enhance the beautification of the city; 
c) To enhance property values and protect public and private investment; 
d) To provide a habitat for living things that might not otherwise occur in an 
urban environment; and 
e) To ensure that planting areas are distributed within developing sites in a 
manner which will provide shade, buffer noise, and filter glare. 
 

B. APPLICABILITY 
1. Landscape installation is required for all new construction non-residential and 
multi-family uses or a change in use or redevelopment where such change would 
result in the addition of 10 or more parking spaces. The following site areas are 
required to be addressed in accordance with the provisions of this section: 

a) Street yards 
b) Foundation planting 
c) Parking facility landscaping 
d) Bufferyards 
 

C. GENERAL PROVISIONS 
1. All planted and retained living material, required to meet the provisions of this 
section, shall be maintained by the owner of the property on which the material is 
located. Any planted material which becomes damaged or diseased or dies 
shall be replaced by the owner within 60 days of the occurrence of such condition. If, 
in the opinion of the UDO Administrator, there are seasonal conditions which will not 
permit the timely replacement of the vegetation (e.g., too hot or too cool for 
successful replanting), this requirement may be administratively waived until a time 
certain.  
 
2. All planted material subject to the provisions of this ordinance shall be of a native 
species and in accordance with the planting material list as provided in Tables 3.5 
through 3.7. 
 
3. Nonliving screening buffers shall be maintained, cleaned, or repaired by the owner 
of the property on which the buffer is located. Such buffers shall be kept free of litter 
and advertising. 
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Proposed Amendment Article 3.17 Landscaping and Buffers 
 

 

4. Up to 15% of the area to be landscaped may be covered with surfaces specifically 
intended to afford intensive use and enjoyment by employees or the public (such as 
sidewalks, walking paths, bench and table pads, etc.). 
 
5. It is encouraged that stormwater management systems be integrated into 
landscaping areas. 
 
6. Prior to the issuance of a certificate of occupancy, the property owner shall submit 
a final planting plan to the UDO Administrator demonstrating compliance with this 
ordinance. 
 

D. LANDSCAPING ON PUBLIC PROPERTY 
It shall be unlawful for any person to place or cause to be placed on any public street, road, 
alley, sidewalk, or other public right-of-way within the city any wall, fence, gate, brick, stone, 
wood, rock, vegetation, or other structure, material, or substance above the horizontal plane 
of the existing ground. 
 
It shall be unlawful for any person to place or cause to be placed on any public street, road,  
alley, sidewalk, or other public right-of-way within the city any wall, fence, gate, brick, stone, 
wood, rock, vegetation or other structure, material or substance above the horizontal plane 
of the existing ground. The installation of turf grasses on grade is allowed within the right-of-
way. In addition, it shall be unlawful for any person to take any action whatsoever within any 
public right-of-way which creates a hazardous condition or safety hazard or which otherwise 
interferes with or obstructs in any manner the passage of persons or vehicles upon or within 
said public rights-of-way or which obstructs, interferes with or hinders lawful parking within 
any public right-of-way. 
 
E. PLANTING MATERIAL SIZE AND SPECIES 
 

1. Where the provisions of this section apply, the plant lists in Tables 3.5 through 3.7 
shall be utilized for the selection of required landscape material. 
 
2. The minimum height and diameter at breast height (DBH = 4.5 feet above ground) 
at planting for the following planting categories/list shall be as follows: 

a) Canopy Trees. At the time of planting, the tree shall have a minimum three 
(3) inch DBH with a height of eight (8) to 10 feet. Canopy trees shall be of a 
species having an average minimum height of 30 feet and a minimum mature 
crown spread of 20 feet. 
 
b) Understory Trees. At the time of planting, the tree shall have a minimum 
two (2) inch DBH. Understory trees shall be of a species having an average 
minimum height of 10 feet and a minimum mature crown spread of 12 feet. 

 
c) Shrubs. Shrubs shall have a minimum mature height of 24 inches and a 
minimum planting height of 18 inches. 
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Proposed Amendment to Section 3.14 Parking  
 
 

3.14 Parking 

A. General 
1. Each application for a zoning permit shall include information as to the 

location and dimensions of off-street parking and the means of ingress and 
egress to such space. This information shall be in sufficient detail to enable 
the UDO Administrator to determine whether the requirements of this 
section are met.  

B. Parking Lot Design 
1. Surfacing. All parking lots with 10 or more spaces shall provide a dustproof 

surface with adequate drainage facilities and must comply with the Parking 
Facility Landscaping requirements contained within this article. Parking 
facilities containing 25 or more spaces shall be paved with concrete, asphalt 
material, or with alternative paving material determined to exhibit equivalent 
water resistance and load bearing characteristics as asphalt or concrete. 
When parking is proposed in excess of the minimum requirements, 
alternative pervious surface materials are encouraged. 

2. Lighting. Any lighting shall be so arranged as to direct the light and glare away 
from streets and adjacent property. 

3. Setbacks. All parking lots shall observe a minimum front setback of not less 
than five (5) feet and a side yard on a corner lot of not less than five (5) feet.  

4. Curb or Bumpers. The required parking setbacks shall be set off from parking 
areas by either continuous curb or one (1) noncontinuous stationary bumper 
for each parking space abutting on a yard, which curb or bumper shall not be 
less than five (5) inches or more than two (2) feet high. 

5. Separation of Bumper and Walkways. In the event any parking stall abuts 
upon a walkway or sidewalk, there shall be a space of three and a half feet 
between the wheel bumper or curb and the edge of the walkway. 

6. Off-street parking areas shall be designed to facilitate adequate movement 
and access by sanitation, emergency, and other public service vehicles. 

7. Off-street parking areas shall be designed so that parked vehicles do not 
encroach upon, extend onto, or cause vehicles to back into public rights-of-
way, sidewalks, or strike against or damage any wall, vegetation, utility, or 
other structure. 

8. The size of any single surface parking lot area shall be limited to three (3) 
acres, unless divided by a street, building, or continuous landscaped area. 
Larger parking lots shall be separated by buildings or landscaped areas. 

9. Paved parking areas shall have lines demarcating each parking space. 
10. Off-street parking areas shall be properly maintained in all respects. In 

particular, and without limiting the foregoing, off-street parking area surfaces 
shall be kept in good condition (free from potholes, etc.) and parking space 
lines or markings shall be kept clearly visible and distinct. 
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Proposed Amendment to Section 3.14 Parking  
 
 

11. Each off-street automobile parking area shall comply with the following 
minimum dimensions, compact spaces (eight (8) feet width by 16 feet long) 
may be utilized to meet 10% of the required parking: 

 

 

 

 

 

 

C. Minimum Off-Street parking Requirements 
1. The number of exclusive off-street residential parking spaces required by this section 

shall be provided on the same lot with the principal use, unless otherwise permitted 
by this ordinance, and the required number of off-street parking spaces specified for 
each use shall be considered as the absolute minimum. 

2. In residentially zoned areas without off-street parking requirements, property 
owners shall be permitted to improve up to two (2) parking spaces within the right-
of-way in front of their property. Dimensional standards of these parking spaces 
shall follow the provisions for driveways as described in the Unified Development 
Ordinance (Section 3.12.B.1).  

a. Surfacing materials for these parking spaces shall be limited to one of the 
following: turf grass, brick, pavers, number 57 stone with wood borders no more 
than 2 inches above grade, or concrete. Allowable impervious surfacing materials 
(brick, pavers, or concrete) may only be used in an area that is a minimum of 50 
feet from a City Tree. Parking spaces constructed by a property owner within 
right-of-way shall remain open for public parking and shall not be reserved for the 
property whose owner constructed the spaces.  

b. Such parking shall require the review and written approval of the Development 
Services Director, Public Services Director, and Fire Marshal. The City reserves 
the right to remove these parking areas for any reason in accordance with Section 
16-10. Parking services existing prior to the adoption date of this ordinance shall 
be permitted to remain so long as the encroachments do not create a hazardous 
condition or safety hazard to the public.  

c. Vegetation or other protective measures shall be permitted to be placed within 
ten (10) feet of the base of a City Tree by a neighboring property owner, or by the 
City, for the purpose of limiting damage to the tree by nearby parked vehicles. 
Such action shall require review and written approval by the Development 
Services Director, the Public Services Director, and the Fire Marshal. 

Table 3.3: Parking Lot Dimensional Requirements 

Angle 
(degrees) 

Stall Width (feet) Stall Depth (feet) Aisle Width between parking spaces 
(feet) 

0 9 9 12 

20 9 14 12 

30 9 16-1/2 12 

45 9 19-1/6 12 

60 9 20-1/2 14-1/2 

70 9 20-5/6 23 

90 9 18 24 
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Proposed Amendment to Section 3.14 Parking  
 
 

3. In the case of mixed uses (an establishment comprised of more than one (1) use; 
e.g. restaurant and hotel), which may include a principal and accessory use, the 
total requirements for off-street parking shall be the sum of the requirements of the 
various uses computed separately and the off-street parking space for one (1) use 
shall not be considered as providing the required off-street parking for any other use, 
except as provided for in the shared parking criteria in this article.  

4. Handicapped parking spaces shall be in accordance with the regulations set forth by 
the Americans with Disabilities Act and shall be identified by appropriate signage. 
The minimum number of spaces shall be provided in accordance with the state 
building code. 

5.  Fractional space requirements shall be rounded up to the next whole space. 

D. Minimum Off-Street Parking Ratios 
1. The following table establishes the formulas to be used to calculate the 

number of parking spaces required for a particular use. For uses that do not 
correspond to the use types listed in Table 3.4, Minimum Off-Street Parking 
Spaces Required, the UDO Administrator shall determine the minimum 
parking space requirement. In such instances, the applicant shall provide 
adequate information for review, which includes, but is not limited to the 
type of use(s), number of employees, the occupancy of the building, square 
feet of sales, service and office area, parking spaces proposed, and hours of 
operation. 

2. Within the CBD zoning district, no off-street parking shall be required for any 
nonresidential use, whether new construction or change of 
use/redevelopment. Within the CBD zoning district, all residential uses 
require full compliance with the off-street parking requirements contained 
herein. 

3. In the BD zoning district, for nonresidential uses, where on-street or public 
parking facilities are located within 500 linear feet of a proposed use, 
measured as a straight-line distance from the entrance of the building, the 
minimum off-street parking requirement may be reduced by 50%. This 
reduction shall not apply to residential uses. 

4. Within any zoning district, if the off-street parking space required by this 
ordinance cannot be reasonably provided on the same lot on which the 
principal use is located, such space may be provided on any land within 400 
feet of the main entrance to such principal use. 

Table 3.4: Minimum Off-Street Parking Spaces Required 

Change of Use or Redevelopment in the CBD and BD District 

A change of use or redevelopment whereby the 
floor area of the building or parcel is not 

expanded by greater than 15%.  
No parking required. 
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Proposed Amendment to Section 3.14 Parking  
 
 

Table 3.4: Minimum Off-Street Parking Spaces Required 

Change of use or redevelopment whereby the 
floor area of the building or parcel is expanded 

by greater than 15%.  

Additional parking required shall be calculated based 
on the increase in square footage in floor area, above 
the 15% threshold, of the expanded building. All other 

applicable requirements of this section shall apply. 

Change of use from a residential to 
nonresidential use. 

50% of the required parking shall be provided. All other 
applicable requirements of this section shall apply. 

Change of use from a nonresidential to 
residential use or the addition of residential 

uses. 

Full compliance with residential off-street parking 
space minimum and all other requirements. 

Uses Required Parking 

Residential Uses 

DWELLING, SINGLE-FAMILY, MANUFACTURED HOME 
ON SINGLE LOT, MODULAR HOMES 

Two (2) spaces per dwelling unit.  Nonconforming lots within 
the R-10 district are exempt from this requirement.  

DWELLING, TWO-FAMILY (DUPLEX), MULTI-FAMILY, 
TRIPLEX OR QUADRAPLEX 

Two (2) spaces on the same lot for each dwelling unit. In 
addition to this requirement, overflow parking shall be 
provided as follows: 1- 10 units = 2 spaces, 10- 20 units = 4 
spaces, 21- 30 units = 5 spaces, 31- 40 units = 6 spaces, 41- 
50 units = 7 spaces, 51-100 units = 10 spaces. 

FAMILY CARE HOME One (1) space for each attendant in addition to the required 
two (2) spaces per dwelling unit. 

MANUFACTURED HOME PARK  Parking space sufficient to accommodate at least two (2) 
automobiles shall be located on each manufactured home 
space. 

MIXED USES One (1) space per dwelling unit in addition to that required by 
the other uses contained within the development. 

Nonresidential Uses 

ADULT ESTABLISHMENT; ELECTRONIC GAMING 
OPERATIONS; TATTOO AND PIERCING 
ESTABLISHMENT 

One (1) space per 100 square feet of floor area. 

ALCOHOLIC BEVERAGES, PACKAGED, RETAIL SALES; 
LIQUOR STORES 

One (1) space per 200 square feet of floor area. 

ASSOCIATIONS OR ORGANIZATIONS: CIVIC, SOCIAL 
& FRATERNAL; CLUBS AND LODGES CATERING 
EXCLUSIVELY TO MEMBERS AND THEIR GUESTS; 
CULTURAL ARTS CENTER, INCL. THEATERS, OFFICES, 
CLASSROOMS, ETC.; AND MUSEUMS, ART GALLERIES 

One (1) space per 300 square feet of floor area. 

AUTOMOTIVE, MAJOR AND MINOR; SERVICE 
STATIONS 

One (1) space per each 400 square feet of floor area; One (1) 
space for each service bay; four (4) stacking spaces for each 
washing stall, plus two (2) drying spaces for each washing 
stall; and/or 1.5 spaces for each fuel nozzle. 

BED & BREAKFAST One (1) space for every rental room plus one (1) space for 
every two (2) permanent occupants. 
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BOTTLE SHOP AND WINE BAR; NIGHTCLUB One (1) space per 200 square feet of floor area. 

BUILDING MATERIAL DEALERS; HARDWARE, LAWN, 
OR GARDEN STORE; FEED, SEED, AND FERTILIZER 
SALES, RETAIL; FARM MACHINERY SALE AND 
SERVICE; FUEL & ICE DEALERS; MANUFACTURED 
HOME DEALERS 

One (1) space per 500 square feet of floor area. 

BUSINESS, COMMERCIAL, OR OTHER NON-
RESIDENTIAL USE NOT ELSEWHERE CLASSIFIED 

One (1) space per 200 square feet of floor area. 

BUS TERMINALS AND RAILROAD STATIONS; TAXICAB 
STANDS 

One (1) space per 500 square feet of floor area. 

CHURCHES, SYNAGOGUES & RELIGIOUS 
INSTITUTIONS 

One (1) space per every 6 seats, or (1) space per every 100 
square feet of seating area in main assembly room, whichever 
is greater. Note: Churches located within the Southport 
National Register Historic District are exempt from providing 
off-street parking. 

COMMERCIAL PARKING LOTS One (1) space per employee; otherwise, none required. 

COMMERCIAL RECREATION, INDOOR; SHOOTING 
RANGE, INDOOR; DANCE STUDIOS 

One (1) space per every 200 square feet of floor area, 
excluding bowling alley lanes, range stalls, and similar areas 
not utilized by the public. 

COMMERCIAL RECREATION, OUTDOOR; 
RECREATION FACILITY PRIVATE, INCL. CLUBS & 
RECREATION FACILITIES ASSOC. WITH MULTIPLE 
FAMILY COMPLEXES, GOLF COURSES, TENNIS 
FACILITIES, COUNTRY CLUBS, ETC; GOLF COURSE, 
PRIVATE OR PUBLIC, W/RELATED SERVICES INCL. 
PRO SHOP; SHOOTING RANGE, OUTDOOR 

One (1) space per every 400 square feet of recreation-related 
area and/or 25 spaces per nine holes, plus one (1) space per 
employee on shift of greatest employment. 

CONTRACTORS, EQUIPMENT & SUPPLY DEALERS & 
SERVICE; CONTRACTORS, HEAVY CONSTRUCTION; 
GRADING, PAVING, MARINE, ETC. 

One (1) space per 1,000 square feet of floor area. 

DAYCARE, ADULT AND CHILD  One (1) space for each employee and one (1) space for every 
10 children/adults or fraction thereof. 

DIVERS, COMMERCIAL; FISHING, COMMERCIAL; 
FURRIERS AND FUR STORAGE; EXTERMINATING 
SERVICES 

One (1) space per 400 square feet of floor area.  

DRY CLEANERS; LAUNDRY, COIN-OPERATED One (1) space for each 200 square feet of floor area used by 
the general public. 

DRY STORAGE  One (1) space per employee, if applicable. 

EDUCATIONAL FACILITY Two (2) spaces per classroom. For high schools or 
college/post-secondary, one (1) space per 10 students. 

FARMERS’S MARKET; FRUIT & VEGETABLE MARKET, 
WHOLESALE WITH INCIDENTAL RETAIL 

One (1) space per 500 square feet of permanent retail area; 
otherwise none required if a seasonal/temporary market. 

FLEA MARKET One (1) space per 1,000 square feet of floor area. 

FUNERAL HOMES One (1) parking space for each five (5) seats in the chapel or 
parlor, plus one (1) for each funeral vehicle. 
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GOVERNMENT USE, CITY OF SOUTHPORT; 
GOVERNMENT USES WITH BUILDINGS, NON-CITY OF 
SOUTHPORT 

One (1) space per 300 square feet of floor area. 

HEALTH SERVICES One (1) space per 300 square feet of floor area. 

HOSPITALS Two (2) spaces for each bed. 

HOTEL, MOTEL, OR INN; HOTEL, RESIDENTIAL OR 
BOUTIQUE; GUEST LODGING 

One (1) space for every rental room. 

JAIL  One (1) space per employee on the largest shift. 

KENNEL One (1) space per 400 square feet of floor area. 

LIBRARY One (1) space per 500 square feet of floor area. 

MANUFACTURING, ARTISAN One (1) space per 500 square feet of floor area. 

MANUFACTURING, GENERAL, LIMITED, AND 
INTENSIVE; GAS COMPANIES (LP-BOTTLED & BULK 
STORAGE); MOTOR FREIGHT COMPANIES, MOVERS, 
VAN LINES, AND STORAGE; MOTION PICTURE 
PRODUCTION & DISTRIBUTION; RESEARCH & 
DEVELOPMENT; SALVAGE OPERATIONS; WELDING, 
REPAIR; LAUNDRY, INDUSTRIAL; GARBAGE 
COLLECTION, PRIVATE (NO LANDFILLS)  

One (1) space per employee on the largest shift. 

MARINA, COMMERCIAL  One (1) parking space for each wet slip, one (1) parking space 
for every four (4) dry stack boat storage units, and where 
applicable 25 total 12' x 40' spaces per boat ramp, plus 
parking required for other uses. 

MARITIME SALES, RENTAL, AND SERVICE One (1) space per each 400 square feet of floor area and/or 
one (1) space for each service bay 

MICROBREWERY OR MICRODISTILLERY One (1) space per 100 square feet of floor area tasting room 
area; One (1) per 500 square feet for production and storage 
areas. 

NURSING & PERSONAL CARE FACILITY  One (1) space per three (3) residents, plus one (1) additional 
space for each employee. 

OFFICE, GENERAL; RADIO & TELEVISION STATIONS, 
STUDIOS, AND OFFICES; MANUFACTURED HOME 
(INDIVIDUAL) FOR OFFICE AND/OR EXHIBITION 

One (1) space per 300 square feet of floor area. 

PARKS & RECREATION AREAS, MUNICIPAL No parking required.  

PERSONAL SERVICE ESTABLISHMENT One (1) space per 300 square feet of floor area. 

RECREATIONAL VEHICLE PARK Two (2) parking spaces at each campsite + 1 per 500 sq. ft. of 
enclosed area for offices, maintenance facilities, etc. within 
the park. 

RESTAURANT, CARRY-OUT One (1) space per 200 square feet of floor area. 

RESTAURANT, STANDARD & FAST-FOOD One (1) space per 100 square feet of floor area. 

Page 254 of 336



Proposed Amendment to Section 3.14 Parking  
 
 

Table 3.4: Minimum Off-Street Parking Spaces Required 

RETAIL SALES, MAJOR; GROCERY STORES; 
SHOPPING CENTER 

One (1) space per 300 square feet of floor area. 

RETAIL SALES, MINOR AND MODERATE One (1) space per 200 square feet of floor area. 

SOLAR FARM One (1) space per facility. 

STORAGE, SELF-SERVICE  Minimum five (5) spaces or one (1) space for each 100 storage 
units, whichever is greater, plus one (1) space for each 
employee and two (2) spaces for manager’s quarters, if 
present. 

TELEPHONE COMMUNICATION FACILITY, 
UNATTENDED; WIRELESS TELECOMMUNICATION 
FACILITY OR COMPLEX, FREESTANDING AND 
SUBSTANTIAL MODIFICATIONS 

One (1) space per facility. 

US POSTAL SERVICE; PACKAGE DELIVERY SERVICES, 
COMMERCIAL 

One (1) space per 400 square feet of floor area. 

UTILITY STATIONS & PLANTS (PUBLIC & PRIVATE) 
INCL. LIFT STATIONS, SUBSTATIONS, ETC. 

One (1) space per employee employed on-site, if applicable; 
Otherwise, none required. 

VETERINARY SERVICES  One (1) space per 500 square feet of floor area 

WAREHOUSING, GENERAL; WHOLESALE TRADE, 
DURABLE AND NON-DURABLE GOODS;  

One (1) space per 1,000 square feet of gross floor area 

WATER TRANSPORTATION INCL. DOCKS, TUGBOATS, 
BARGES, AND EXCURSIONS 

No parking required. 

E. Shared Parking 
The required parking space for any number of separate uses may be combined in one lot 
but the required space assigned to one use may not be assigned to another use, except that 
one half (½) of the parking spaces required for churches, theater, or assembly halls whose 
peak attendance will be at night or on Sundays may be assigned to a use which will be 
closed at night and on Sundays. 

F. Utilization of Boat Slips as Required Parking 
1. A boat slip is defined herein as a space designed for the mooring of a single 

watercraft and usually projecting from a dock. Eating and drinking 
establishments and water-oriented retail businesses may utilize boat slips to 
meet off- street parking requirements subject in accordance with the 
following standards: 
a) All slips must be under the ownership or long-term control of the 

subject business. 
b) Boat slips must be available on a first come, first served basis, with 

no fee assessed for use. 
c) Boat slips must be reasonably designed to accommodate customer 

boats. 
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d) The dock facility must be properly accessible in accordance with the 
regulations governing the maneuvering of water craft on the adjacent 
waterway. 

e) Boat slips must only be used for transient mooring of customers 
frequenting said establishment and no extended storage of vessels 
shall be allowed. 

f) Boat slips are allowed to meet off-street parking requirements strictly 
on a one parking space per 20' linear dockage. 
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DATE:  June 13, 2024   DEPARTMENT: Administration/Development Services 

PRESENTED BY: Dorrie Dutton, Assistant City Manager 

ITEM SPONSORED BY: Development Services 

ITEM/TOPIC:  Alleyways 

COST: Not Applicable BUDGET LINE ITEM:  Not Applicable 

JUSTIFICATION: Now that the Board has adopted an amendment for the City’s rights-of-way, we can 

take another look at alleyways. As you know, there have been several requests from property owners to use 

alleyways for access to their properties or to use the area to enhance the appearance of their backyards. 

Some alleys were cleared previously and are used as driveways for golf carts. Additionally, there are (4) 

alleys that have been formally abandoned by deed. When that happens, the property is often divided among 

the adjacent property owners. Some alleyways were cleared and have been used for years. Staff does not 

issue any permits for space within the alleyways.  

Several of the City’s alleys are completely overgrown, impassible, and in violation of our own Code of 

Ordinances. There have been some complaints about the overgrowth. Because of the overgrowth, some 

areas will require an outside company to clear the vegetation. Here are the options that have been discussed: 

1. Should the City contract with an outside company to clear the alleyways? We will likely have to 

get a survey completed first to know how much needs to be cleared. We estimate about $10,000 an 

acre.  

2. Should the City abandon the alleyways and divide them amongst the adjacent property owners? 

The Board has previously stated that the City should retain the alleyways. 

3. If the alleys are cleared, what will they be used for? There are some great ideas from other areas, 

but our alleys are approximately 10 feet wide and not contiguous, which means there is not a lot of 

space for trails or parks. 

As shown in a presentation, New Bern has a few alleys in their central downtown that are beautiful seating 

areas for the public. Some places allow adjacent restaurants to provide outdoor seating. Minneapolis has a 

long history of alleys, and many of their alleys are named. Currently, Minneapolis has an official Alley 

Renovation Program, which renovates the pavement of 5-10 alleys a year. The residential alleys are between 

12-14 feet, and commercial alleys are 16 feet or wider. The alleys are used for property access, freight 

loading, and waste collection. They are not intended for through traffic, and people tend to walk or bike 

through the alleys.  

Most of Southport’s alleyways are north of the Central Business District, but the use of the alleys is more 

limited because they are narrower, and at best, they span 3 ½ blocks.  

IMPACT IF NOT APPROVED: The alleyways in Southport will remain the same, overgrown and mostly 

unused.  

DEPARTMENT HEAD COMMENTS: Now that the Right-of-Way ordinance has been adopted, the 

Board should give direction to staff about the alleyways. With the uncertainty of future budgets, it seems 

unfeasible for the City to pay for surveys of all the alleys and clearing them. Staff is recommending that the 

BOARD OF ALDERMEN 

AGENDA ITEM SUMMARY 
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Board allow property owners to clear and maintain the adjacent alleyways for access to their properties, but 

no hardscapes or buildings can be installed. Tree removal permits would still be required through the City, 

and the City would retain ownership of the alleys and the ability to access any of the alleys as needed. Once 

the Board decides, staff will draft language and bring it back for consideration and adoption.  

If the Board would like to have the alleys cleared instead, staff will arrange to have surveys completed and 

then estimates for clearing.  

CITY MANAGER COMMENTS: This is a Board decision on how you wish to move forward with 

alleyways.  There are many municipalities around the Country who have used unique ways to have their 

alleyways become public access for bikes, walking, etc.   

ATTACHMENTS: 1. Alleyway presentation 2. Map with alleys marked in red 3. Information about the 

alleyway program in Minneapolis 

REQUESTED ACTION:  Discussion and direction to staff. 

 

PROPOSED MOTION:  Discussion and direction to staff. 
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April 11, 2024

ALLEYWAYS IN 

SOUTHPORT
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Several alleys, like 

the one shown here, 

exist throughout the 

City of Southport. 

Some of the areas 

are passable, but 

most of them are 

overgrown and 

cannot be accessed. 
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Several recorded 

maps show the 

alleyways have 

existed. 

This map 

indicates the 

alleyway is 10-

feet wide. 
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This recorded 

plat is form 

1949 and shows 

the block 

between Owens 

and St. George 

Streets. 

The map shows 

an alley on one 

end, but it 

doesn’t continue 

throughout. 
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Over the last few years, 

there have been a few 

requests for the City to 

abandon the alleyways and 

distribute the property to the 

adjacent property owners.

Some residents have asked 

to clear an alley out so they 

can use it to access the 

back of their property by golf 

cart or as a walking path.  
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In some cases, there 

are already existing 

encroachments. 
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Because of our Code Enforcement program, it 
has become apparent that the City has not
always maintained its rights-of-way (alleys), and 
now we are in violation of our own Codes in 
some places.  

Our Code Enforcement Officer was asked to 
survey of the existing alleys to assess their 
condition. 
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W. 8th St. between Clarendon and N. Howe St. NW Intersection of Clarendon and W. 9th St. 
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There are a couple of alleys in the City 

that have/or are being used for access 

to the back of properties. 

City staff has NOT authorized their use 

and has stressed that the City will not 

maintain it for their use. 

Additionally, some structures appear to 

encroach into the alley (rights-of-way). 

Most of these structures have existed 

for many years. City staff will not permit 

a resident to expand that non-

conforming structure even further into 

the alleyway.
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City staff has located only four (4) 

deeds for public alley abandonment. 

The abandoned alleys are: 
 1.) between N. Howe Street,   

     and Lord Street, and between

     9th and 10th Streets. 

 2.) between N. Howe Street and 

     Atlantic Ave, from Owens 

     Street to Leonard Street.

 3.) between N. Howe Street and N. 

     Lord Street between 11th Street 

     and 10th Street (behind the Fire 

     Station)

 4.) 93-foot portion between11th 

Street and Trevally Court.
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➢ To close or abandon a public street or alley, there are 

specific state requirements including adopting a 

Resolution of Intent; notifying property owners, holding a 

public hearing, and adopting a Final Order.

➢ Even in the Alley Abandonment order, the City still 

reserves all rights and interest in the utility 

improvements and easements within the alley. 
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E. Owens between N. Howe and 

N. Atlantic Ave.

NW alley; W. 8th St between N. Howe 
and Clarendon Ave.
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Alleyways in Southport are part of the City’s right-of-way. They 

should be considered when deciding how to enforce 

encroachments. 

If the City wishes for City staff to clear the alleys, the Board 

consider the following:

➢ A survey can identify and mark the perimeters;

➢ City staff would need to rent the equipment;

➢ Any debris that is removed would have to be taken to an 

appropriate dumping facility;

➢ How much liability does the City have if there was any 

property damage?
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Or, the City can contract with a company to clear the alleyways, 

after a survey is done. We are not able to get an accurate cost for 

clearing, but it is approximately $10,000 per acre. 

Then the City will maintain them. 
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Some communities have improved their 

alleyways for the public to use. It helps with 

connectivity and a sense of community. 

Depending on where the alleys are located, 

they can be developed into charming outdoor 

seating areas that invite the public in. 
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Interactive wall in 

an alley in 

Sanford, NC
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Walking Paths
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Closing Remark(s) and Questions
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DATE: 06/13/2024   DEPARTMENT:  Administration 

PRESENTED BY: Dorrie Dutton, Assistant City Manager 

ITEM SPONSORED BY: Administration and Board of Aldermen 

ITEM/TOPIC:  Appointments to all Boards/Committees/Commissions 

COST: n/a BUDGET LINE ITEM:  n/a 

JUSTIFICATION: Based on the amended Boards/Committees/Commissions ordinances, it is time to 

appoint or reappoint members to all of the Boards and Committees who have a term expiring at the end of 

June 2024. The new terms are for three years and begin in July 2024. The Board liaisons and/or Chairs for 

each organization are prepared to make a recommendation. All of the applications that were received are 

included for your consideration. Because there were a few late applications, the Board decided to accept 

them this year only so that everyone could get used to the new ordinance.  

IMPACT IF NOT APPROVED: Those in positions will continue to serve until there are new 

appointments, or there will be many vacancies between all the Boards/Committees/Commissions. 

DEPARTMENT HEAD COMMENTS: The interviews have been conducted, and it is time to make 

appointments for a new three-year term.  

CITY MANAGER COMMENTS: Appointments should be made to be in compliance with the new 

amendments.  

ATTACHMENTS: 1. Planning Board Applications 2. Forestry Committee Applications and 

Recommendation; 3. Beautification Committee; 4. Parks and Recreation Board; 5. Historic Preservation 

Commission; 6. Cemetery Committee 

 

REQUESTED ACTION:  Make a motion to approve appointments to each Board/Committee.  

 

PROPOSED MOTION:   

I move to appoint ________________________(and ____) to the Board/Committee/Commission for a 

term to expire in June 2027. 

 

 

 

 

 

 

 

BOARD OF ALDERMEN 
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M E M O R A N D U M

FOR:  Southport Board of Aldermen

FROM:  Scott A. Len      Chairman, Southport Forestry Committee

SUBJECT:  Recommendation for appointments to Forestry Committee

DATE:  May 13, 2024

      In coordination with the City’s efforts to fill vacancies within the various 
Aldermen appointed committees, interviews were conducted this date to fill the 
two Forestry Committee positions becoming vacant in 2024.

     In response to the call for interest, three applications were received requesting 
appointment to the Committee; Mr. Gerald Donaldson and Ms. Roxie Smith re-
applied to remain on the Committee for another term, and Mr. Mark Gooding 
was a first time applicant.

     Interviews were held at the Fire Department Substation morning of 13 May; 
present were myself as the Committee Chairman, Board Liaison Alderman Karen 
Mosteller, and Mayor Pro Tem Rebecca Kelley.  Interviews were completed with 
all three candidates utilizing a standard set of questions, with follow-on questions 
tailored to the candidate.

    All three candidates expressed a desire to serve the community as a member of 
the Committee as well as committing to undertaking further training or education 
opportunities as appropriate to maximize their contribution to Committee 
business.  Each of the candidates would be an asset to the Committee – Ms. Smith 
and Mr. Donaldson have several years of experience with the Committee already, 
and Mr. Gooding would bring a wealth of knowledge and experience as a retired 
forester.   Based on these interviews, the following recommendations are made 
to the Board of Aldermen with regard to the appointments:

Mr. Gerald Donaldson – re-appointment to the Committee as a Consulting 
member;

Ms. Roxie Smith – re- appointment to the Committee as full member;
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Mr. Mark Gooding – appointment to the Committee as full member.

     I thank the Board of Aldermen for their continued support of the Forestry 
Committee and the work that we perform on behalf of the citizens of Southport.

Respectfully,

Scott A. Len
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Planning Board Minutes
Community Building 223 E. Bay Street

May 16, 2024
6:00 P.M.

Members Present: Sue Hodgin, Will Hewett, Fred Fiss, Roy Pender, Scott Jones, 
Kevin Locklin, and Donnie Joyner

Members Absent: Chris Jones and Dick Sloan
Staff Present: Mo Meehan, City Planner 

Tanya Shannon, Deputy Clerk
ChyAnn Ketchum, Director of Communications/PIO

Board of Aldermen Frank Lai
Liaisons Present:

A. Chair Sue Hodgin called the meeting to order at 6:00 p.m.
B. Mr. Donnie Joyner gave the Invocation. 
C. Chair Hodgin led the Pledge of Allegiance.
D. Approval of the Minutes

Mr. Joyner motioned to approve the April 18, 2024, Minutes and seconded by Vice-Chair 
Hewett. Unanimous Vote; Motion carried. 

E. Approval of the Agenda
Vice-Chair Hewett motioned to approve the agenda, which Mr. Joyner seconded. Unanimous 
Vote; Motion Carried. 

F. Public Comment: None 

G. Old Business

1. Text Amendment Section 3.9 Signs

Ms. Meehan provided background information on the proposed amendment. She 
stated that the updated draft of amendments is for Section 3.19 Signs. After review and 
discussion from the Planning Board, further updates were requested at the April 18th meeting. 
One specific question that had no consensus is the use of neon or neon-like 'Open' signs for 
businesses. The text was sent back for further discussion to the Committee with a unanimous 
vote. Following the Planning Board's direction, the Review Committee, consisting of Mr. 
Locklin, Mr. Fiss, and Ms. Hodgin, reconvened on May 9. The draft update to Section 3.19 
Signs now includes the following additions:

1. Political signs – allow one sign per candidate per lot
2. Color temperature included for window lighting as well as outdoor sign lighting
3. Neon – include LED lighting with the appearance of neon to list of prohibited signs
4. Updated mural standards per recommendations of Mr. Locklin.

The Committee was split on the addition of neon or neon-type open signs and asked that 
the full Planning Board vote on the matter. The following are the two options for consideration:

1. Follow the Ordinance and prohibit all neon signs, including 'Open' signs.
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2. Allow neon 'Open' signs with a size limit in the Business District (BD) and Highway 
Commercial (HC) zoning districts. Some sizes mentioned at the meeting were 7" x 18" 
and 13" x 32". 

It was asked whether the existing signs could remain if the text amendment were 
approved. Ms. Meehan said that the Board could choose to have six months of grace before 
removal or consider them non-conforming and that when those signs are no longer being 
used, that sign would have to conform with the Ordinance. 

Mr. Scott Jones was in favor of neon signs as long as their size is regulated. According 
to Ms. Meehan, the most popular sizes are 9 x 16, 10 x 18, or 10 x 20, with larger signs being 
12 x 24. It was clarified that these regulations would only apply to 'Open' neon signs. Mr. Fiss 
believes these regulations are meant to be proactive in preserving the character of the 
business corridor. He does not want to see a complete restriction on the signs but suggests 
limiting the square inches to maintain the norm of having 'Open' neon signs.

Mr. Locklin explained that everyone is allowed diverse types of signage. He focuses 
on what is best for the community's image, especially as a coastal town. Research shows that 
signage has a significant impact on a town's vitality. Having fewer signs does not necessarily 
hinder economic growth. After viewing 211 businesses, he found that only 39 of them had 
neon 'Open' signs, which is 19%. He believes that using more aesthetically pleasing signs 
can create a better look and feel, complementing the quaintness and atmosphere of the city. 
He thinks visitors come to Southport for the small-town atmosphere and are looking to escape 
from overly- stimulating signage.

Mr. Joyner does not believe there is a need for regulations on 'Open' signs. He has 
not encountered any overly flashy signs and believes that imposing restrictions may be 
burdensome for business owners. 'Open' signs have been a common practice for over a 
decade, and many people rely on them. Mr. Hewett agrees with imposing a size limit but feels 
that over-restricting could be offensive to some business owners. He would like business 
owners to be aware of other options and the signs to remain out of the CBD and Historic 
District. 

The Board discussed various compromise options, including allowing a single 'Open' 
neon sign with size restrictions. Mr. Pender does not support the idea of having more neon 
signs, but he would like to enable existing businesses to continue using them by 
grandfathering them in. Mr. Locklin suggested imposing limits on the number and size of neon 
signs and gradually phasing them out over three years. He explained that there are alternative 
ways to illuminate 'Open' signs without using neon lighting. Mr. Locklin expressed concern 
that allowing more neon signs could lead to an influx that may not be aesthetically pleasing, 
and he would like to see their numbers decreased. Mr. Scott Jones disagreed and felt there 
would not be a massive influx, considering that only 19% use them, and he does not see more 
people going out to get them. He does, however, agree with limiting the number and the size. 

Chair Hodgin inquired if anyone had any additional comments or questions about 
signage. The Board unanimously referred the discussion back to the Review Committee for 
further discussion and future suggestions. 

Mr. Fiss asked for clarification on inflatable signs and whether they are consistent with 
the current sign ordinance. Section 3.19 Signs F:7 Inflatable Sign. One (1) inflatable sign shall 
be allowed once per calendar year per business. a) Further, inflatable signs shall not be 
internally illuminated, shall not be higher than 25 feet above grade, and shall not be erected 
or maintained on a building parapet or roof. The time allowed for these signs shall not exceed 
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ten days. These signs shall be located on either an attached, tethered, or freestanding 
structure. The sign and its structure shall not block or inhibit the visibility of vehicular traffic or 
in any way pose a danger to pedestrians or vehicular traffic or property.

Mr. Fiss raised concerns about the necessity of electronic messaging signs, 
suggesting that they should only be used for Municipal buildings. The Board couldn't find a 
valid reason to allow inflatable signs but agreed that electronic messaging signs should only 
be permissible for Municipal buildings.

Mr. Fiss made a Motion to ban Electronic Message Center (EMC) Signs in the Central 
Business District and the Business District, except for Municipal buildings (Article 3.19 F:6). 
The motion also includes a ban on Inflatable Signs in the Central Business District and 
Business District (Article 3.19 F:7). Seconded by Mr. Locklin. Unanimous Vote; Motion 
Carried. 

1. Major Site Plan 101 E. Moore St. Update

Ms. Meehan provided an overview of the Major Site Plan. She mentioned that the 
Review Committee, consisting of Ms. Hodgin, Mr. Chris Jones, and Mr. Fiss, met on May 9. 
The Committee reviewed the updated site plan, which included a new parking layout, all 
required setbacks and allowed parked vehicles to back into Howe Street. 

There were questions from the Board and the Committee, and they requested Staff to 
contact the NCDOT for further information and approval regarding the safety and permissibility 
of backing out onto Howe Street, which is a State highway. There were also some pedestrian 
concerns. Ms. Meehan sent a letter to the Division III Traffic Engineer but has not received a 
response yet. She plans to follow up next week. 

The Committee requested Staff to compile all communications between Staff and the 
applicant from the Planning Board's last activity on this Plan, including the Parking Study 
Submittal, to ensure that there was consistent communication and progress with the 
application and that it did not go dormant for six months. Staff is gathering all the information 
and will present it to the Board and Committee as it becomes available. Chair Hodgin noted 
that the Committee also requested written documentation from the Police and Fire 
departments regarding the Board of Adjustment's approval. No action was taken; only an 
update was made.

2. Zoning Map Amendment Update HC to BD - North Howe St. at River Rd.

Ms. Meehan stated the Planning Board requested a rezoning consideration for the 
south side of the intersection of North Howe Street and HWY 211. The proposal was made in 
February, and the existing corridor conditions were presented in March. Staff reached out to 
surrounding property owners for input. Three out of four owners have responded. Bald Head 
Limited supports a gateway and entry corridor, while Walgreens owners expressed concerns 
about potential future changes. Staff recommended waiting for the completion of the 
Comprehensive Plan update, which includes gateway corridor studies and public input.

Mr. Fiss inquired about the size of the Walgreens, asking if it was over 5,000 square 
feet. Ms. Meehan confirmed that it was over 10,000 square feet. Mr. Scott Jones then asked 
about the size of the old Kerr Drug building, which is now a vacant/abandoned building. Mr. 
Hewett estimated its size to be 8,000 square feet. Mr. Fiss inquired about the potential for the 
property to remain unchanged, asking whether conditional zoning or a variance would be 
requested. Ms. Meehan clarified that conditional zoning would not be an option, but a request 
for a variance could be pursued.
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Chair Hodgin noted that since not all property owners have responded yet, it might be most 
prudent to finalize the proposed revision for the city's gateway. She mentioned an upcoming 
Steering Committee Meeting as an opportunity to review all the information and gather ideas 
and feedback for the vision of a Southport entryway. It was the consensus of the Board to 
move forward by sending all recommendations and ideas to the Comprehensive Plan 
Consultants and allowing them to incorporate them into the suggestions from the Consultants, 
Steering Committee, and Public Input.

H. New Business

1. Section 3.17 D. Landscaping on Public Property Text Amendment Introduction

Ms. Meehan said the proposed Text Amendment would be brought to the Planning 
Board at its June meeting. She explained that the Board of Aldermen has been considering 
and soliciting input for right-of-way allowances. She said at the Aldermen's May 9 meeting, 
they approved a City Ordinance that allows certain encroachments, including some parking, 
existing land use, and some grass within the right of way. She said in Section 3.17 D. 
Landscaping on Public Property of the UDO mirrors one portion of that, so the Planning Board 
is tasked to update the UDO to match that language. Right now, the language as it states in 
the UDO: It shall be unlawful for any person to place or cause to be placed on any public 
street, road, alley, sidewalk, or other public right-of-way within the city any wall, fence, gate, 
brick, stone, wood, rock, vegetation, or other structure, material, or substance above the 
horizontal plane of the existing ground.

Some of the new ROW allowances that will be added: 

• Installation of turf grass on grade.
• Residential areas without off-street parking requirements are allowed to improve two parking 

spaces with standards.

Ms. Meehan will be drafting the language for the Board to review in the upcoming meeting. 

Chair Hodgin suggested that the Board review Section 3.17 D Landscaping on Public 
Property in the UDO so that they will be prepared to discuss the proposed new language when 
it is provided. The Board agreed.

I. Other Business None

J. Announcements

Ms. Meehan announced the next public input sessions for the Comprehensive Plan. 
They will take place on May 22 from 9:00 to 11:30. There will also be a walking tour around 
the city. If anyone is unable to participate in the walking tour, a roundtable listening and input 
session will be held that same day at the Community Building at 1:00 p.m.

Chair Hodgin announced that the Green Growth Toolbox Workshop will take place on 
May 21 at 9:30 a.m. at the Pender County Library. She also mentioned that the 
Comprehensive Plan Steering Committee Meeting is scheduled for May 21 at 5:30 p.m. at the 
Nash Street Substation. Additionally, on May 22, Mr. Fiss and Ms. Hodgin will be attending 
the Legislative Zoning Workshop instructed by the UNC School of Government in Wilmington.
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There was no further business or discussion. Chair Hodgin requested a Motion to adjourn the 
meeting. A motion was made by Vice-Chair Hewett to adjourn and was seconded by Mr. Fiss. 
Unanimous Vote; Motion Carried.   Adjourned—7:43 p.m. 

_____________________
Chair, Sue Hodgin 

___________________________
Deputy Clerk, Tanya Shannon
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MAY 2024 SALES DATA COMPARISON AND SAVINGS
SALES TYPE 2023 Sales 2024 SALES DIFFERENCE % CHANGE
RETAIL 399,112.85$  423,412.30$  24,299.45$      6.09
MXB SALES 195,938.15$  213,566.34$  17,628.19$      9.00

TOTAL 595,051.00$  636,978.64$  41,927.64$      7.05
 

Customers 9372 9836 464 4.95
-$                 

Bottles Sold 29,377 30,578 1,201 4.09
0  

SPA SAVINGS  10,127.42$      
-$                  

Credit Cards -$                388,253.33$    
  

TOTAL SALES INC. TAX -$                453,060.16$    
  

 2019 Sales 2024 Sales Difference  
Retail 2019 266,985.10$  423,412.30$  156,427.20 58.59
MXB 2019 117,287.38$  213,566.34$  96,278.96 82.09

384,272.48$  636,978.64$  252,706.16 65.76

SALES TYPE 2020 SALES 2024 SALES DIFFERENCE % CHANGE
RETAIL 354,760.10$  423,412.30$  68,652.20$      19.35
MXB SALES 18,858.81$    213,566.34$  194,707.53$    1032.45

TOTAL 373,618.91$  636,978.64$  263,359.73$    70.49

SALES TYPE 2021 Sales 2024 SALES DIFFERENCE % CHANGE
RETAIL 305,675.20$  423,412.30$  117,737.10$    38.52
MXB SALES 168,139.66$  213,566.34$  45,426.68$      27.02

TOTAL 473,814.86$  636,978.64$  163,163.78$    34.44

SALES TYPE 2022 Sales 2024 SALES DIFFERENCE % CHANGE
RETAIL 322,107.10$  423,412.30$  101,305.20$    31.45
MXB SALES 173,382.29$  213,566.34$  40,184.05$      23.18

TOTAL 495,489.39$  636,978.64$  141,489.25$    28.56
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