
 
CITY OF SOUTHPORT 
BOARD OF ALDERMEN 

SPECIAL BUDGET MEETING AGENDA 
223 E. BAY STREET 

June 5, 2024 
1:00 PM 

 
Agenda 

Please turn off all cell phones 
 
 
If you are not able to attend the Board of Aldermen meetings in person, the meeting will be available 
for you to watch via live-stream on the City of Southport website (https://cityofsouthport.com/board-of-
aldermen-meetings/), Facebook page, and YouTube channel. 
 
 
A. Call to Order 

 

B. Invocation 
 

C. Pledge of Allegiance 
 

D. Approval of Agenda 
 

E. Agenda 
 

  1. Full Time Facilitator for Community Services (R. Alt, D. Dutton, A. Dail)    pg. 2-4 
 

  2. New Rate Possibilities (D. Dutton)    pg. 5-9 
 

  3. Revisit Methods to Close the Budget Gap (B. Therrien, L. Flint)    pg. 10 
 

  4. Budget Deliberations 
 

F. Mayor's Comments 
 

G. Board Comments 
 

H. Adjourn 
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