
 
CITY OF SOUTHPORT 
BOARD OF ALDERMEN 

SPECIAL BUDGET WORKSHOP 
223 E. BAY STREET 

April 23, 2024 
2:00 PM 

 
Agenda 

Please turn off all cell phones 
 
Meetings are open to the public. Face masks and social distancing may be used at the discretion of each individual. The 
Board of Aldermen reserve the right to make changes to this policy, as needed to help prevent the spread of the 
Coronavirus. 
 
If you are not able to attend the Board of Aldermen meetings in person, the meeting will be available for you to watch via 
live-stream on the City of Southport website (https://cityofsouthport.com/board-of-aldermen-meetings/), Facebook page, 
and YouTube channel. 

 
 

A. Call to Order 
 

B. Invocation 
 

C. Pledge of Allegiance 
 

D. Approval of Agenda 
 

E. Special Presentations 
 

F. Agenda 
 

  1. Budget Overview (D. Dutton and B. Therrien) pgs 2-12 
 

  2. Police Department and Animal Protective Services pgs 13-19 
 

  3. Development Services  pgs 20-26 
 

  4. Community Relations and Community Building pgs 27-33 
 

  5. Financing and Terms for Purchase of a Fire Engine and Ambulance  
 

G. Manager's Comments 
 

H. Mayor's Comments 
 

I. Board Comments 
 

J. Adjourn 
 

 

https://cityofsouthport.com/board-of-aldermen-meetings/

