CITY OF SOUTHPORT
BOARD OF ALDERMEN
SPECIAL GOAL SETTING MEETING AGENDA
113 W. MOORE STREET
February 29, 2024
8:30 AM

Agenda
Please turn off all cell phones

Meetings are open to the public. Face masks and social distancing may be used at the discretion of each
individual. The Board of Aldermen reserve the right to make changes to this policy, as needed to help prevent
the spread of the Coronavirus.

If you are not able to attend the Board of Aldermen meetings in person, the meeting will be available for you to
watch via live-stream on the City of Southport website (https://cityofsouthport.com/board-of-aldermen-
meetings/), Facebook page, and YouTube channel.

Call to Order

Invocation

Pledge of Allegiance

Approval of Agenda

Agenda

1. Budget Goal Setting for FY2024-2025 (Ann White, NCLM)
2.  Priority Areas for New City Manager

F. Mayor's Comments

Board Comments

H. Adjourn
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